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East West Bancorp, Inc., with total assets of over $52 billion, is the publicly traded parent of East West 
Bank. The Bank opened its doors in 1973 in the heart of Chinatown in Los Angeles, California, as the 
first federally chartered savings institution focused primarily on serving the financial needs of Chinese 
Americans. Over the years, this market has grown and flourished, and the Bank has grown and flourished 
right along with it.

Today, the Bank is a full-service bank with more than 120 locations in key cities in the U.S. and China, 
serving consumer and commercial interests. The largest independent bank headquartered in Southern 
California, East West Bank has been recognized as one of “America’s Best Banks” by Forbes Magazine  
since 2010.

As one of the only banks operating in both the U.S. and China markets, we continue to expand our 
extensive global network of contacts and resources to better meet our customers’ diverse financial  
needs in and between the world’s two largest markets. 

About East West Bank
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To our Shareholders, 

2020 marked the most challenging year in many 
of our lifetimes. The global COVID-19 pandemic 
was an amalgamation of public health emergency, 
social upheavals, economic devastation and 
political crises. In spite of its disruptions, we  
were able to experience how our planet’s  
7.5 billion people are connected and lead 
interdependent lives. While one’s negligent  
actions affect others’ well-being, another  
person’s benevolent deeds can lift up countless 
individuals and whole communities. 

Here at East West Bank, I am proud that we  
have done our utmost to protect and support  
our customers and weather the violent storms  
of the past year. Among the finest moments in  
my 29-year tenure as the Bank’s CEO, I watched 
our associates, led by a talented management 
team, forge resilience, rally around our mission, 
uphold our culture and apply our values to make 
an enduring impact. 

The year’s challenges notwithstanding, East West 
Bank concluded the year with impressive revenue 
of $1.6 billion, record assets of $52.2 billion, record 
loans of $38.4 billion and record deposits of 
$44.9 billion. We achieved these notable financial 
results despite lingering trade disputes, rapidly 
declining interest rates and a sizable increase in 
provision for loan losses due to deterioration in the 
macroeconomic forecast.

Consistent throughout our five decades of history, 
East West Bank has built our legacy on delivering 
for our customers and communities in the most 

critical times. Our Bank was founded on the 
principle of serving communities undermined by 
discrimination with roots deeply planted in our 
culture. Amidst racially charged political rhetoric 
and a rise in xenophobia, we stepped up with 
substantial community support and investment. 

In 2020, we supported the financial needs of  
our customers and communities by funding  
$1.8 billion in Paycheck Protection Program (PPP) 
loans for 7,400 small business and nonprofit 
customers, saving nearly 180,000 jobs. We started 
processing a new round of PPP loans in January 
2021, and as of February 25, we have funded over 
4,300 new PPP loans totaling more than  
$700 million.

Our Bank’s mission to help people reach further 
is driven by our declared corporate culture and 
values. Our associates fully reflected “teamwork” 
and “customer first” principles and customer 
alignment value in executing the PPP. Working 
tirelessly to interpret changing regulatory guidance 
and help our customers with their applications, 
our team helped minimize the pandemic’s 
socioeconomic and human toll. 

In addition to PPP loan assistance, we provided 
more than $6.3 million in donations to affected 
local communities, including the “Immigrant 
Neighbor Fund,” to help individuals and families 
excluded from receiving government relief funds. 

My sanguine outlook is bolstered by an improving 
macroeconomic environment, the broader 
distribution of COVID-19 vaccines, expectations 
for increased government stimulus and less 
confrontational discourse in U.S.-China relations. I 
look forward to a strengthening economic recovery 
in the second half of 2021, enabling us to generate 
a solid balance sheet and earnings growth, and 
deliver strong financial performance. 

In the past five years, we have worked hard 
to fortify the foundation and shape the 
future direction of the Bank, intentionally and 
purposefully. This strategic planning roadmap will 
now ensure we remain focused on key priorities, 
including long-term investments in our people and 
technology, such as digital capabilities, to offer a 

transformative customer experience and advance 
our Bank’s mission to help people reach further.

Throughout this report, you will read about the 
innovative rebuilding work of our diverse customer 
base: Tyler Perry’s “quarantine bubble,” High 
Opportunity Neighborhood Partners’ creative 
model of leveraging government vouchers to find 
high quality homes for low-income families and 
Organic Energy Solutions’ turning food waste into 
clean energy generation. Their inspiring stories 
showcase how our resilient customers reached 
further with our Bank’s critical support.

In this volatile, uncertain, complex and ambiguous 
world, our actions need to be guided by authentic 
and adaptive leadership. Rooted in customer-
focused culture and values, East West Bank will 
continue to grow, flourish and bear fruit in tangible 
impact for our shareholders, customers and 
communities. 

Dominic Ng

Consistent throughout  
our five decades of history,  

East West Bank has built our 
legacy on delivering for our 
customers and communities  

in the most critical times.

A Message from  
our Chairman,  
President & CEO

$1.6 billion revenue 
$52.2 billion record total assets 

$38.4 billion record loans 
$44.9 billion record deposits

East West Bank in 2020



East  West  Bancorp Annual  Report  20204 5

The East West Bank Mobile App is the flagship product of the Bank’s 
new world-class digital banking experience, built natively for iOS 
and Android by an in-house product design and development team. 

True to its roots, the Bank has always tailored its products and 
services to its unique customer demographics and wanted to ensure 
that approach translated to this new digital platform. That’s why the 
Bank launched its next-gen Mobile App in 2020 with a strong emphasis  
on user experience and visual appeal. 

Every four weeks, the Bank is launching updates to the App, with major new features to offer the best  
possible service to customers. Additionally, the App offers a fully native mobile onboarding experience  
and digital onboarding for non-residents, a service we are among the first U.S. banks to support. 

To further enhance user experience, the Bank has integrated in-App chat support as well as tutorials, webinars 
and other educational resources to ensure customers are getting the most out of the Mobile App.

Arrival of the Next-Gen 
Digital Banking Experience

Entertainment
Despite public health challenges, 
East West Bank financed exciting 
entertainment projects, including 

three Tyler Perry Studios 
television shows.

Affordable Housing
As part of its ongoing commitment 

to support housing solutions,  
East West Bank provided 

financing for affordable housing 
initiatives, like High Opportunity 

Neighborhood Partners.

Manufacturing
In 2020, East West Bank provided 

financing for manufacturing 
companies that revitalize local 
communities and create jobs, 

including CyberPowerPC. 

COVID-19 Response
In response to the public health 

emergency, East West Bank 
associates worked quickly and 

creatively to support customers 
facing unprecedented challenges.

Non-Profit
East West Bank continues building 
on its commitment to serve non- 

profit organizations that serve local 
communities, including the  

Asian Art Museum of San Francisco. 

Technology
East West Bank continues to 

grow its technology financing 
portfolio, supporting customers 

with innovative tech products like 
GrubMarket grocery delivery. 

Clean Energy
East West Bank increased its clean 
energy portfolio in 2020, including 
financing Organic Energy Solutions’ 

Waste-to-Energy project  
in San Bernardino, Calif. 

East West Bank serves a range of consumer and commercial interests in the U.S. and China.  
A few examples of the industries and customers we served in 2020 are presented on the following pages. 
Moving into 2021, the Bank is focused on continuing to expand the diversity and reach of its customer 
portfolio. The Bank will continue to deliver banking products and services that contribute to vibrant and 
prosperous communities.2020 Highlights
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When it came to building his creative empire, Tyler Perry always felt like Atlanta was the 
promised land. That’s why when Tyler Perry Studios celebrated the grand opening of its new 
Atlanta studio in 2019, located on the 330-acre former Fort McPherson Army Base, he knew 
he wasn’t just building a production studio or cementing his legacy, but creating a place of 
opportunity for countless others. 

“I look back at the history of this land as a confederate army base to see it now house a 
major studio owned by a Black man, that is poetic,” said Perry. “My hope is that this is a place 
where new and important voices will be discovered for 
generations to come.” 

Today, Tyler Perry Studios is one of the largest film 
and television production studios in the U.S., and 
the Fort McPherson studio is the fourth expansion 
in the lineage of the writer, actor, producer, director 
and philanthropist. As with all great success stories, 
however, this one has not been without its challenges. 

When the COVID-19 pandemic hit, Perry had a decision 
to make—stop shooting until there was a vaccine or 
find a way to forge ahead. When he thought of the 
impacts a halt in production would have, he knew he 
had to do something and brought together a panel of 
experts to create a comprehensive plan called “Camp 
Quarantine.” It entailed regular COVID testing, creating 
housing on the lot, and providing extensive Personal 
Protective Equipment for everyone in the quarantine 
bubble, among other costly but necessary measures to 
keep everyone safe. 

For the first few television productions, Perry and his partners at Black Entertainment 
Television (BET) were able to cover the added costs, but more was needed to ensure 
everyone’s ongoing safety for the duration of the studio’s production schedule. Having  
worked with Tyler Perry Studios since 2011, East West Bank was ready to step in. 

“My company and production team moved really quickly, but East West Bank provided the 
help and bridge needed to keep my production schedule moving,” said Perry. 

In the year ahead, the studio plans to shoot more series for BET and BET+, and Perry hopes to 
begin shooting a personal film project, among many other planned projects, and continue his 
long partnership with East West Bank. 

“We have built a great relationship with our team of bankers at East West Bank,” said Perry. 
“They understand our unique business needs, and we will continue to partner with East West 
Bank on upcoming productions whenever possible in 2021.”

My company and 
production team 

moved really quickly, 
but East West Bank 
provided the help 

and bridge needed to 
keep my production 

schedule moving.
Tyler Perry,  

Tyler Perry Studios CEO

Expanding to the Promised Land 

77

TYLER PERRY STUDIOS
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was there to help us navigate these 
uncharted waters and create vibrant 
virtual offerings and presence.” 

Unfortunately, the public health 
emergency forced the museum 
to postpone its plans for 2020, 
including the celebration of the newly 
transformed facility, which was going 
to be commemorated with several 
weeks of programs, events and free 
admission. This effort is part of the 
museum’s “For All” campaign—
providing a $100 million investment  
over five years to expand its world-
renowned collections, exhibitions and 
cultural programs. This includes the addition of the 7,500-square-foot East West Bank 
Art Terrace—the largest rooftop art terrace in San Francisco. Once open to the public, the 
terrace will house contemporary installations including the Fountain of Light by Ai Weiwei, 
Luminous Ground by Ala Ebtekar, Don’t Mess With Me by Jas Charanjiva, Breast Stupa Topiary 
by Pinaree Sanpitak and special live performances. The East West Bank Art Terrace will also 
be a place where people of all ages can meet up with friends, enjoy a refreshment with light 
concessions and participate in evening social events.  

“There is a tremendous synergy and commonality between East West Bank’s mission and 
the museum’s, with our common focus on building bridges between cultures,” said Xu. 
“The Bank’s longtime support and partnership have helped us accomplish so much and 
continues to support our efforts to make Asian art essential.”

For thousands of years, art has been one of the most effective forms of communication—it 
knows no language barriers and brings people together in ways words cannot. This is one 
of the reasons why people all over the world dedicate their lives to ensuring artwork is 
not only seen but experienced. The Asian Art Museum of San Francisco has shown this 
same dedication throughout its 50-year history—hosting hundreds of visitors each day, 
launching a variety of K-12 cultural learning programs and featuring some of the most 
renowned Asian masterpieces in the world. 

When the COVID-19 public health emergency struck, however, museums were among the 
hardest hit. Revenue disappeared overnight as all cultural institutions were forced to close 
their doors or partially reopen with social distancing measures. A Paycheck Protection 
Program (PPP) loan from East West Bank proved critical to helping the museum keep its 
employees on payroll, especially as the iconic landmark was trying to complete a major 
five-year expansion that was already underway. 

“East West Bank is my dream financial partner,” said Jay Xu, CEO of the Asian Art Museum 
of San Francisco. “When the COVID-19 pandemic hit and delayed our plans to open 
our newly transformed museum and created myriad other challenges, East West Bank 

There is a tremendous synergy 
and commonality between  
East West Bank’s mission  

and the museum’s, with our 
common focus on building 
bridges between cultures.

Jay Xu,  
Asian Art Museum of San Francisco CEO

Making Asian Art Essential for All

I Look for the Sky art installation A collection from the Chinese Jade Treasury on display

Artist rendering of the future East West Bank Art Terrace

9

ASIAN ART MUSEUM OF SAN FRANCISCO
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“We dispose of 85,000 gallons of organic waste a day,” says Bill Love, CEO of BioStar 
Renewables, who co-managed the development of the facility along with Sergio Perez. 
“This volume of processing waste will create almost 22 million kilowatt-hours of electricity, 
which is enough power to supply 2,000 homes and generate more than 19 million gallons 
of clean water for industrial use—not to mention it also creates 849,000 gallons of liquid 
fertilizer per year.” 

The significant environmental benefits of the San Bernardino Waste-to-Energy project 
could only be possible with the financial backing of an enthusiastic partner. East West Bank 
proved to be that partner. 

“By investing in our project,  
East West Bank has helped us open 
the door for future waste-to-energy 
projects and build a road to a  
cleaner future,” Love said. 

Construction of the San Bernardino 
Waste-to-Energy facility was 
completed in 2020 with the help of 
Stellar J Corporation. The electricity it 
generates is being sold to the public 
utility Southern California Edison under 
a 20-year power purchase agreement.

Have you ever wondered what happens to the food scraps that are left on your plate after 
dinner? Left untreated, they would biodegrade into methane—one of the world’s most 
potent greenhouse gases. 

What if, instead of being left to degrade, these scraps and leftovers were put to work 
creating a sustainable energy source that not only eliminates the resultant methane, but 
also can replace the use of fossil fuels? 

With financial support from East West Bank, that’s exactly what Organic Energy Solutions 
is doing in California. The project, led by primary sponsor BioStar Renewables, has deployed 
a technology that turns food waste into renewable natural gas, which is used to generate 
clean, renewable electricity. 

Unlike solar and wind, Organic Energy Solutions’ San Bernardino Waste-to-Energy facility 
produces renewable electricity 24 hours a day, 7 days a week, 365 days a year—whether 
or not the sun is shining or the wind is blowing. This facility also diverts 31 million gallons 
of organic food waste away from landfills every year, all made possible thanks to financing 
from the Bank. 

Turning Trash into Treasure

By investing in our project,  
East West Bank has helped us 

open the door for future  
waste-to-energy projects and 

build a road to a cleaner future.
Bill Love, BioStar Renewables CEO

11

ORGANIC ENERGY SOLUTIONS
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In a world of apps and gadgets, consumers want products immediately. Competition is fierce 
in all trades—and the food industry is no exception. 

GrubMarket is an app-based delivery and distribution service that provides fresh, affordable 
food from local producers to businesses and consumers across the nation. The company plays 
a unique role by connecting customers to smaller growers and start-ups that might otherwise 
lack meaningful access to customers. Living sustainably can feel like an arduous task, but with 
GrubMarket’s innovative technology, adopting the farm-to-table lifestyle has become more 
attainable than ever. 

“What we aim to do is try collapsing the layers in the middle and create a direct model where 
we source from the growers themselves and sell directly to customers, whether they’re 
grocery stores, meal kit companies, restaurants or individual consumers,” said Holly Wu, 
GrubMarket Chief Investor Relations Officer.

To successfully support customer demand and company expansion, GrubMarket looked for 
a banking partner that could provide a robust suite of products and services. East West Bank 
was there to help create a high-touch tailored solution to support GrubMarket’s growth and 
service needs. 

“Our partnership with East West 
Bank has allowed us to meet our 
growth objectives and unique banking 
needs without worrying about the 
inconvenience that comes with rigid 
traditional banking systems, it just 
works,” said Mike Xu, GrubMarket 
Founder and CEO.

Today, GrubMarket has gone beyond 
the role of a grocery delivery service— 
from advocating for smaller farmers 
to developing an educational video 
game, FarmBox, that allows players to 
run their own virtual farm. Through all 
of this, GrubMarket is committed to 
truly making the food market accessible 
to all. By pushing the food industry to make online grocery delivery a priority, GrubMarket 
envisions a future that eliminates food deserts all over the nation. By creating a sustainable 
and accessible food market, it is no surprise that GrubMarket is changing the food industry as 
we know it, for the better.

From the Farm to Your Kitchen

1313

GRUBMARKET

Our partnership with  
East West Bank has allowed us 
to meet our growth objectives 

and unique banking needs 
without worrying about the 
inconvenience that comes 

with rigid traditional banking 
systems, it just works.

Mike Xu, GrubMarket Founder and CEO
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“People didn’t understand the internet sales business model and couldn’t see the 
growing demand we saw for customized computers, making it difficult to obtain 
the financing we needed to grow,” said Eric Cheung, CyberPowerPC CEO. “East 
West Bank took the time to understand our business model and was willing to 
invest in our vision when no one else would.” 

East West Bank was willing to listen, understood CyberPowerPC’s vision and 
financed its growth. This allowed the company to pay off its debt, acquire new 
properties and grow its enterprise by more than 30% each year since. 

“Our growth was only possible due to our partnership with East West Bank,” 
Cheung said. “The financing they provided allowed us to purchase two warehouses 
and maintain the working capital we needed to expand into the wholesale market 
and make sales to major retail outlets.” 

Today, CyberPowerPC continues to sell 
customized computers directly to consumers, 
and it also sells wholesale to retailers such 
as Best Buy, Walmart and Amazon. In the 
20 years since it was created, annual sales 
have grown to $330 million. This growth has 
also created more than 200 full-time jobs for 
Americans that would otherwise have been 
exported overseas.

More than 20 years ago, three passionate college graduates set out to revolutionize the PC 
gaming market by offering faster computers with better graphics and more customization 
options to meet the individual needs of each customer. The catch? These customized 
computers would be sold exclusively online. While that doesn’t seem revolutionary, or 
perhaps even novel today, this was in 1998 when e-commerce was almost non-existent. In 
fact, much of the population was still using dial-up internet! As it turned out, this forward-
thinking approach paid off. Fast-forward to today, and CyberPowerPC is dominating the 
once brick-and-mortar retail industry. 

As a start-up competing with some of the largest foreign manufacturers of gaming PCs, 
CyberPowerPC faced significant challenges initially and acquired debt quickly. Growth 
required inventory and warehousing—and that meant CyberPowerPC would need a strong 
financial partner. Unfortunately, the company quickly learned how difficult it was to obtain 
financing for an untested and unproven business model. 

Next-Generation Gaming 

15

Our growth was 
only possible due to 
our partnership with  

East West Bank.
Eric Cheung,  

CyperPowerPC CEO

CYBERPOWERPC
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When asked how High Opportunity Neighborhood Partners (HONP) has changed his life, 
eight-year-old Christopher said, “I see eagles instead of gunshots.” 

There is no better way to describe the difference HONP is making in the lives of countless 
families. It is a full-service real estate company that acquires and provides quality homes 
in high opportunity neighborhoods to Housing Choice Voucher (formerly Section 8) 
holders to break the cycle of poverty. 

“Landlords won’t typically rent homes to Section 8 tenants, citing fears and stereotypes 
about their behavior. Our experience is quite the opposite,” said Matthew Berke, HONP 
founding partner. “In many ways, they are model tenants. Still, landlord apprehension 
means roughly 25% of new tenants in some markets lived in a car before we provided 
them a home.”

HONP was founded with the sole purpose of providing high-quality single-family homes 
to those who have been overlooked by the housing market. When the company started 
in 2019, it had the idea to buy homes in high opportunity neighborhoods and make them 
available to families with Housing Choice Vouchers; however, it faced limited capital 
resources. A number of banks rejected its novel business plan until East West Bank, 
which took the time to understand HONP’s vision and the mission it would serve. 

“East West Bank’s creativity, flexibility and hands-on 
approach are directly responsible for the number of 
families we are able to help every single week,” said Grant 
Herlitz, another of HONP’s founding partners. “As a result 
of the credit line it extended, we were able to procure five 
to 10 homes a week in high opportunity neighborhoods for 
families with housing vouchers.” 

HONP currently owns homes in the Dallas-Fort Worth, 
Houston, San Antonio and greater Minneapolis areas. It 
plans to expand into Charlotte, Atlanta, South Florida and 
select cities in the Midwest in 2021.

Creating High Opportunity Housing

East West Bank’s 
creativity, flexibility  

and hands-on approach 
are directly responsible 

for the number of 
families we are able to 
help every single week.

Grant Herlitz,  
HONP Founding Partner

HIGH OPPORTUNITY NEIGHBORHOOD PARTNERS
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East West Bank mobilized rapidly to support its customers and local communities in response to the 
COVID-19 public health crisis and stay-at-home order. As a U.S. Small Business Administration-approved 
lender, this included administering more than 7,400 Paycheck Protection Program (PPP) loans to businesses 
and non-profits, preserving thousands of jobs and livelihoods. 

Tommy’s Mexican Restaurant
Tommy’s Mexican Restaurant, a Latino-owned family 
business in San Francisco known for its world-famous 
margaritas, faced an uncertain future as a result of the 
COVID-19 pandemic. With the unprecedented stay-at-home 
order shutting down all in-person dining, the restaurant was 
fearful it would have to furlough its employees or even shut 
down forever. 

The Bank worked quickly to help Tommy’s Mexican 
Restaurant secure a PPP loan, allowing it to keep employees 
working, while also expanding outdoor dining and to-go 
services to help restore cash flow. 

Alameda County
East West Bank worked tirelessly to support a wide variety of 
customers’ needs while navigating the new reality of life in 
a pandemic. For Alameda County, Calif., that meant coming 
up with a new way to collect cash property tax payments 
with County staff working from home. To support this effort, 
County officials came to the Bank for help. Working quickly, 
the Bank modified operations so it could accept property tax 
payments at its local branch—dedicating two teller windows 
for the payments in the last two weeks before taxes came due.

The Third Floor
From The Avengers to Game of Thrones, The Third Floor has helped bring some of Hollywood’s most iconic 
scenes to life. This Tinseltown go-to company builds the worlds these stories live in by creating animations 
and 3D visualizations of a filmmaker’s vision before a scene is shot live. 

Unlike in the movies, The Third Floor had to rely on 
ingenuity instead of superpowers when COVID-19 
struck. A highly secure remote technology infrastructure 
system was needed so employees could work on their 
often top-secret projects from home, and time was of 
the essence. That’s when The Third Floor looked to  
East West Bank for PPP support. 

As a result, The Third Floor converted to virtual 
operations before its competitors, keeping employees 
working, and further establishing itself as a go-to 
resource for Hollywood’s finest. And they all lived 
happily ever after, too.

19

With East West Bank’s 
support, we’ve been able 
to keep our doors open 
and expand services to 
our customers, many of 

whom are like family.
Elmy Bermejo,  

Tommy’s Mexican Restaurant

East West Bank not only 
stepped up, but delivered a 
creative solution that could 

create a model for future 
County operations.

Vishal Thacker, Alameda County  
Chief Investment Officer

Like in a Hollywood ending, 
East West Bank swooped in at 
just the right moment to save 
us, allowing us to provide for 
our employees and ultimately 

succeed as a business.

Chris Edwards, The Third Floor CEO

The Road to Economic Recovery

Avengers: Endgame

Members of the Bermejo family, owners of Tommy’s Mexican Restaurant. 
From left to right, Julio Bermejo, official ambassador of tequila to the U.S., 
Elmy Bermejo and her daughter Elmy Bermejo.
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In 2020, East West Bank associates faced unprecedented challenges as a result of the COVID-19 
pandemic. However, our commitment to our customers never wavered. As essential operations, bank 
branches remained open to support customers’ needs, with rapid renovations undertaken to provide 
enhanced safety and protection for customers and associates. Branch associates were onsite and 
available in-person to serve customers for all their banking needs, while ensuring everyone’s safety by 
practicing social distancing, wearing facial coverings and more. Meanwhile, other associates shifted 
to a “new normal,” working from home and staying connected and engaged with colleagues and 
customers via Zoom meetings. Here’s a look at some of the ways our associates adjusted to ensure 
unwavering support for customers in the wake of the global pandemic.

7,400
PPP loans issuedin Paycheck Protection Program 

(PPP) loan funding allocated 

$1.8 BILLION

Despite the uncertainties 
of the pandemic, our 
frontline associates 

continue to show up every 
day, braving numerous 

challenges to keep bank 
operations going. Their 
dedication and tireless 

support helped our clients 
get through difficult times.

Kitty Chen, Senior Vice President and 
Director of Consumer and Business 

Banking at East West Bank

distributed to associates

500,000 
FACIAL COVERINGS of hand sanitizer provided 

for associates to support 
essential operations

700 GALLONS

in charitable contributions

$6.3 MILLION 180,000
jobs saved

All figures are approximate.

Committed to Our Customers
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Lakers Season of Giving 
In a year where countless families were deprived of holiday traditions, the Bank kept the 
holiday spirit alive through its annual Season of Giving partnership with the World Champion 
Los Angeles Lakers. As the Thanksgiving holiday approached, Lakers legends Robert Horry and 
James Worthy volunteered alongside our associates to deliver a safe and memorable drive-in 
movie night for Los Angeles children and families in need. 

Friends in Deed
The pandemic has exacerbated homelessness, 
and the need for supportive services has also 
never been higher. In addition to a financial 
donation and help securing a Paycheck 
Protection Program loan, associates volunteered 
their time to serve individuals, families and 
homeless in need at Friends in Deed’s Food 
Pantry in Pasadena, Calif.

Self Help for the Elderly 
The pandemic has been hard on the elderly, 
particularly in communities of concern. When 
voluntary donations fell short, East West 
Bank provided critical funding to Self Help 
for the Elderly, and associates donated their 
time to help serve and deliver meals to senior 
citizens in need across San Francisco and San 
Mateo counties.  

United Way of Greater  
Los Angeles
On any given night, more than 65,000  
Los Angeles County residents find themselves 
homeless. In an effort to help curb this alarming 
statistic, hundreds of East West Bank associates 
participated in an adapted, virtual version of 
United Way’s annual “HomeWalk” 5k run/
walk. Running and walking from home or from 
a safe social distance rather than together and 
in-person, associates helped the event raise 
more than $1 million in funding to combat 
homelessness in the Los Angeles area. 

East West Bank was founded to support the needs of the diverse Los Angeles Chinatown community.  
True to its roots, the Bank has continually placed great importance on its commitment to support local 
communities ever since. In 2020, the Bank contributed $6.3 million in charitable giving to non-profit 
organizations serving local communities, about half of which went directly to COVID-19 relief efforts. 

In addition to partnering with and providing funding to local non-profit organizations, our dedicated 
associates found new and unique ways to give back and support local communities, especially local 
families, the elderly and homeless people in need. Here are a few examples of how our associates 
stepped up to help in an unprecedented year. 

Supporting Local Communities



East  West  Bancorp Annual  Report  202024 25

EWBC 5-Year Stock Performance

High Year-end Low

$80

$60

$40

$20

2016 2017 2018 2019 2020

$56.09
$48.70
$37.69

$51.88
$50.66
$22.55

$73.98
$43.53
$40.05

$51.73
$50.83
$27.25

$63.92
$60.83
$48.07

Capital Strength

EWBC 12.31.20

Basel III Fully Phased-in Minimum Regulatory Requirements

Tier 1  
risk-based 

capital ratio

12.7%

8.5%

Total  
risk-based 

capital ratio

14.3%

10.5%

Tier 1  
leverage 

capital ratio

9.4%

4.0%

CET1
capital  
ratio

12.7%

7.0%

Board of Directors
Summary of Selected Financial Information
($ in millions, except per share data) 2016 2017 2018 2019 2020
Summary of operations
Net interest income $1,033 $1,185 $1,387 $1,468 $1,377
Net income $432 $506 $704 $674 $568
Diluted earnings per share $2.97 $3.47 $4.81 $4.61 $3.97
Dividends per share $0.80 $0.80 $0.86 $1.06 $1.10
Summary balance sheet
Total assets $34,789 $37,122 $41,042 $44,196 $52,157
Total loans $25,526 $29,054 $32,385 $34,779 $38,393
Total deposits* $29,891 $32,220 $35,440 $37,324 $44,863
Stockholders’ equity $3,428 $3,842 $4,424 $5,018 $5,269
Financial ratios
Net interest margin 3.30% 3.48% 3.78% 3.64% 2.98%
Return on average assets 1.30% 1.41% 1.83% 1.59% 1.16%
Return on average equity 13.1% 13.7% 17.0% 14.2% 11.2%

*Includes held-for-sale as of December 31, 2017.

Total Loans ($ in billions) Total Deposits ($ in billions) Total Assets ($ in billions)

*CAGR = 5-year compound annual growth rate, December 31, 2015 to December 31, 2020.
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As of December 31, 
($ in millions, except shares) 2020 2019
ASSETS
Cash and cash equivalents $4,018 $3,261
Interest-bearing deposits with banks 810 196
Assets purchased under resale agreements (“resale agreements”) 1,460 860
Securities: 

Available-for-sale (“AFS”) debt securities, at fair value 5,545 3,317
Restricted equity securities, at cost 83 79

Loans held-for-sale 2 —
Loans held-for-investment (net of allowance for loan losses of

$620 in 2020 and $358 in 2019) 37,771 34,420
Investments in qualified affordable housing partnerships, net 214 207
Investments in tax credit and other investments, net 266 254
Premises and equipment, net 103 119
Goodwill 466 466
Operating lease right-of-use assets 95 100
Other assets 1,324 917

TOTAL ASSETS $52,157 $44,196

LIABILITIES
Deposits:

Noninterest-bearing $16,298 $11,080
Interest-bearing 28,565 26,244

Total deposits 44,863 37,324
Short-term borrowings 21 29
Federal Home Loan Bank (“FHLB”) advances 652 746
Assets sold under repurchase agreements (“repurchase agreements”) 300 200
Long-term debt and finance lease liabilities 152 152
Operating lease liabilities 103 108
Accrued expenses and other liabilities 797 619

Total liabilities 46,888 39,178
STOCKHOLDERS’ EQUITY
Common stock, $0.001 par value, 200,000,000 shares authorized;

167,240,600 and 166,621,959 shares issued in 2020 and 2019, respectively — —
Additional paid-in capital 1,858 1,826
Retained earnings 4,001 3,690
Treasury stock, at cost — 25,675,371 shares in 2020 and 20,996,574 shares in 2019 (634) (480)
Accumulated other comprehensive income (loss), net of tax 44 (18)

Total stockholders’ equity 5,269 5,018

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $52,157 $44,196

Year ended December 31, 
($ in millions, except per share data) 2020 2019
INTEREST AND DIVIDEND INCOME
Loans receivable, including fees $1,464 $1,717
AFS debt securities 83 68
Resale agreements 21 28
Restricted equity securities 2 2
Interest-bearing cash and deposits with banks 25 67

Total interest and dividend income 1,595 1,882
INTEREST EXPENSE
Deposits 185 376
Short-term borrowings 1 2
FHLB advances 14 17
Repurchase agreements 12 13
Long-term debt and finance lease liabilities 6 6

Total interest expense 218 414
Net interest income before provision for credit losses 1,377 1,468
Provision for credit losses 210 99

Net interest income after provision for credit losses 1,167 1,369
NONINTEREST INCOME
Lending fees 75 64
Deposit account fees 48 38
Interest rate contracts and other derivative income 32 40
Foreign exchange income 22 26
Wealth management fees 17 17
Net gains on sales of loans 4 4
Net gains on sales of AFS debt securities 12 4
Other investment income 11 18
Other income 14 11

Total noninterest income 235 222
NONINTEREST EXPENSE
Compensation and employee benefits 404 402
Occupancy and equipment expense 66 70
Deposit insurance premiums and regulatory assessments 15 13
Legal expense 8 8
Data processing 17 14
Consulting expense 5 10
Deposit account expense 14 14
Computer software expense 29 26
Other operating expense 79 92
Repurchase agreements’ extinguishment cost 9 —
Amortization of tax credit and other investments 70 98

Total noninterest expense 716 747
Income before income taxes 686 844
Income tax expense 118 170

NET INCOME $568 $674

EARNINGS PER SHARE
Basic $3.99 $4.63
Diluted $3.97 $4.61

Consolidated Statement of Income

Consolidated Balance Sheet

2020 Financial Overview



East West Bank began as a small financial institution helping  
Chinese Americans and others without any existing banking 
relationships become financially established and achieve their 
American dreams. These are the roots upon which East West Bank 
was founded, and these roots have helped it grow to become the 
largest independent bank headquartered in Southern California. 

The single tree serves as a symbol of these deep roots and the  
product of the Bank’s legacy, which has withstood the test of time.  
By evoking traditional Chinese brush strokes with contemporary 
design, it also serves as a nod to the past while acknowledging the 
longevity of the Bank and its firmly rooted place in the modern day.  

Despite its incredible growth, the Bank remains firmly rooted where  
it was planted, in its commitment to serve diverse communities.  
These roots give the Bank the strength and stability to reach  
further and grow new branches and leaves—each as diverse as  
the different customers that the Bank serves every day. These  
roots also give the Bank the steadfastness to withstand any  
storm, providing shelter, shade and protection to anyone  
who needs it. Come what may—and a lot came in  
2020—like a mighty tree, East West Bank has remained  
dedicated, committed and available for its customers  
and their communities and will continue to be  
for a long time to come.
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