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Overview of Bank of Dongguan International
Limited

Bank of Dongguan International Limited (the “Bank”)
is a wholly-owned subsidiary and licensed bank newly
established by Bank of Dongguan Co., Ltd. (“Bank of
Dongguan” or the “Parent Bank”) in Hong Kong.

Bank of Dongguan has established a strong foothold in the
Guangdong-Hong Kong-Macao Greater Bay Area. As at the
end of December 2025, Bank of Dongguan had a network
of 188 operating outlets in total, comprising the Head
Office Operating Branch, 14 branches (Dongguan branch,
Guangzhou branch, Shenzhen branch, Huizhou branch,
Changsha branch, Foshan branch, Hefei branch, Qingyuan
branch, Zhuhai branch, Shaoguan branch, Zhongshan
branch, Guangdong Pilot Free Trade Zone Nansha branch,
Hong Kong branch and Heyuan branch), 64 primary sub-
branches, 105 secondary sub-branches, 1 community sub-
branch and 3 micro sub-branches.

The Bank was granted a banking license by the Hong Kong
Monetary Authority on 31 October 2024, and officially
opened for business on 11 August 2025.

The Bank inherits the mature experience of the Parent
Bank in being the host bank for small and medium-sized
enterprises and the bank for the public, and is based
in Hong Kong, dedicated to providing diversified and
comprehensive financial services to Hong Kong enterprises
and citizens, taking practical actions to contribute to the
consolidation and development of Hong Kong's status as an
international financial center.

The establishment of the Bank marks that Bank of
Dongguan becomes the first city commercial bank in China
to have both a subsidiary and a branch in Hong Kong,
strengthening the integrated service capabilities of the
group of Bank of Dongguan in cross-border settlement,
trade financing, and exchange rate risk management, and
facilitating financial interconnection in the Guangdong-
Hong Kong-Macao Greater Bay Area.
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DIRECTORS’ REPORT

The directors submit herewith the annual report together
with the audited financial statements for the year ended 31
December 2025.

Principal place of business

Bank of Dongguan International Limited (the “Bank”) is a
licensed bank incorporated and domiciled in Hong Kong and has
its registered office and principal place of business at Basement,
G/F, 1/F, 18-21/F, Bank of Dongguan Tower, 136 Des Voeux
Road Central, Hong Kong.

Principal activities

On 31 October 2024, the Bank was granted authorisation by the
Hong Kong Monetary Authority (“"HKMA™) to carry on banking
business, and officially commenced operations on 11 August
2025. The principal activities of the Bank are the provision of
banking and related financial services.

Recommended dividend

The directors do not recommend the payment of any dividend
for the year.

Share capital

Details of the movements in share capital of the Bank are set
out in note 22 to the financial statements.

Donations

There were no charitable and other donations made by the Bank
during the year (2024: Nil).

Directors

The directors of the Bank during the year and up to the date of
this report were:

Li Qicong, Chairman, Non-Executive Director

Wei Xiangping, Executive Director

Chen Haiyan, Executive Director

Ye Xiaohui, Non-executive Director

Ma Chan Chi, Independent Non-Executive Director

Leung Ming Hym Peter, Independent Non-Executive Director
Shi Kang, Independent Non-Executive Director

All directors remain in office.
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At no time during the year was the Bank, or any of its holding
companies or fellow subsidiaries a party to any arrangement to
enable the directors of the Bank to acquire benefits by means
of the acquisition of shares in or debentures of the Bank or any
other body corporate.

Executive personnel
Wei Xiangping, Chief Executive

Chen Haiyan, Deputy Chief Executive and
Alternate Chief Executive

Koo Tak Wing, Deputy Chief Executive and
Alternate Chief Executive

Mei Yong, Chief Risk Officer
Wen Junju, Chief Business Officer
Indemnity of directors

A permitted indemnity provision (as defined in section 469 of
the Hong Kong Companies Ordinance) for the benefit of the
directors of the Bank is currently in force and was in force
throughout this year.

Directors’ interests in transactions, arrangements or
contracts

No contract of significance to which the Bank, or any of its
holding companies or fellow subsidiaries was a party, and in
which directors of the Bank had a material interest, subsisted at
the end of the year or at any time during the year.

Auditors

During the year, KPMG resigned and BDO Limited was appointed
as the auditor of the Bank. The financial statements of the Bank
for the year ended 31 December 2025 have been audited by
BDO Limited.

By Order of the Board
Li Qicong

Chairman

17 April 2026
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INDEPENDENT AUDITOR'S REPORT

TO THE SHAREHOLDERS OF
BANK OF DONGGUAN INTERNATIONAL LIMITED
(incorporated in the Hong Kong with limited liability)

Opinion

We have audited the financial statements of Bank of Dongguan
International Limited (“the Bank”) set out on pages 9 to 67,
which comprise the statement of financial position as at 31
December 2025, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and
the statement of cash flows for the year then ended, and notes
to the financial statements, including a summary of material
accounting policy information.

In our opinion, the financial statements give a true and fair view
of the financial position of the Bank as at 31 December 2025,
and of its financial performance and its cash flows for the year
then ended in accordance with HKFRS Accounting Standards
as issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") issued by the HKICPA. Our
responsibilities under those standards are further described in
the "Auditor’s responsibilities for the Audit of the Financial
Statements” section of our report. We are independent of the
Bank in accordance with the HKICPA's “Code of Ethics for
Professional Accountants” (“the Code"), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Other Matter

The financial statements of the Bank for the year ended 31
December 2024, were audited by another auditor who expressed
an unmodified opinion on those statements on 23 April 2025.
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Other Information in the Annual Report

The directors are responsible for the other information. The
other information comprises the information included in
the Bank’s annual report, but does not include the financial
statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the
other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Directors’ Responsibilities for the

Financial Statements

The directors are responsible for the preparation of the financial
statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the HKICPA and the
Hong Kong Companies Ordinance, and for such internal control
as the directors determine is necessary to enable the preparation
of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are
responsible for assessing the Bank's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Bank or to cease
operations, or have no realistic alternative but to do so.

The directors are also responsible for overseeing the Bank's
financial reporting process. The Audit Committee assists the
directors in discharging their responsibility in this regard.
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INDEPENDENT AUDITOR'S REPORT

Auditor’s Responsibilities for the Audit
of the Financial Statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. This report is made
solely to you, as a body, in accordance with section 405 of the
Hong Kong Companies Ordinance, and for no other purpose.
We do not assume responsibility towards or accept liability to
any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs
will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions,
misrepresentations or the override of internal control.

o obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances but not for the purpose
of expressing an opinion on the effectiveness of the Bank's
internal control.

o evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.
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Auditor’s Responsibilities for the Audit
of the Financial Statements (Continued)

o conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Bank’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Bank to cease to
continue as a going concern.

. evaluate the overall presentation, structure and content
of the financial statements, including the disclosures, and
whether the financial statements represent the underlying
transactions and events in a manner that achieves fair
presentation.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

BDO Limited
Certified Public Accountants

Chan Wing Fai
Practising Certificate no. P05443
Hong Kong, 17 April 2026
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

HZE2025%F12A31HIEFE  For the year ended 31 December 2025

(LBETZSY) (Expressed in Hong Kong dollars)
LIk 20254 20244
Fr Tt
Note 2025 2024
$'000 $'000
A2 U A Interest income 5 26,341 4
FEZH Interest expense 5 (7,795) (877)
FEWAFEEE Net Interest Income 18,546 (873)
FEERASWAFE Net fee and commission income 6 (1,164) =
HNGE U 5 F BE Net foreign exchange gain 6 1,389
BEFH BT Net loss from investment securities (108) —
BEW AL Total operating income 17,280 516
ok o Operating expenses 7 (140,638) (69,994)
HBREEB RS Operating profit before impairment
v A losses (123,358) (69,478)
TEER(Z B R Allowance for ECL 8 (192) =
BREIATE 1B Loss before taxation (123,550) (69,478)
FriS#i Income tax 9(a) - =
FREE Loss for the year (123,550) (69,478)
HAth 2 E Other comprehensive income
HEMEEHHDIEEEZE  Items that may be reclassified subsequently
2R : to profit or loss:
- LAARBEFEHBESE - Fair value change in debt instruments at
qu)\ﬁ‘rHli@Llﬁz w2 & fair value through other comprehensive
BILEMARBEEZE income (2,922) =
- AR EEF=EAEE — Allowance for ECL for
FFAEMEEKE & debt instruments fair value through
HILAMEBRER other comprehensive income
BREE 125 —
2HE W EEE Total comprehensive income (2,797) =

FRAEEREZEKEMAEE Loss and total comprehensive income
for the year (126,347) (69,478)
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STATEMENT OF FINANCIAL POSITION

202512 H31H  at 31 December 2025

(LBETZSY) (Expressed in Hong Kong dollars)
B aE 20254 20244
T Tt
Note 2025 2024
$'000 $'000
BE ASSETS
He REBITRPRIBITARLER  Cash and balances with banks and
central bank 11 247,290 767,558
[ 2 E BifF I Placement with banks 12 186,805 =
BEEERREBR Loans and advances to customers 13 51,445 =
KEFS Investment securities 14 1,502,300 =
LEYSE Property and equipment 15 44,071 52,322
mEE Intangible assets 16 88,267 -
Hith & & Other assets 17 37,498 59,038
BEHET Total assets 2,157,676 878,918
=N LIABILITIES
CIES i ERRES N Deposits from banks 856,986 =
BEPER Deposits from customers 18 541,383 =
JE AN S AR PR A RIFRIE Amount due to the ultimate holding
company 19 7,459 1,744
HAh e 5RIE R EETE A Other payables and accruals 20 25,599 10,082
HEAE Lease liabilities 21 18,863 33,359
BfE@E Total liabilities 1,450,290 45,185
BEXK#E CAPITAL AND RESERVES
A&z Share capital 22(b) 1,000,000 1,000,000
EEtEE Accumulated losses (289,817) (166,267)
E b Other reserve (2,797) =
EREE TOTAL EQUITY 707,386 833,733
EERkEEHEE TOTAL EQUITY AND LIABILITIES 2,157,676 878,918

AZEZ_RNFNA+EtERESTS AN Approved and authorised for issue by the board of directors on 17
FRETIED April 2026.

ZR4# Li Qicong B[ F Wei Xiangping
ZEZ Director ZEZ Director
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STATEMENT OF CHANGES IN EQUITY

HZE2025%F12A31HIEFE  For the year ended 31 December 2025

(LBETZSY) (Expressed in Hong Kong dollars)
Pzt R Hittf 6 R EE Bt
Tr Tr Tr Tr
Share Other Accumulated

Note capital reserves losses Total
$'000 $'000 $'000 $'000

#2023%12A318 % Balance at 31 December 2023
2024511 B2 &8 and 1 January 2024 - - (96,789) (96,789)
ZITERR Issuance of ordinary share 22(b) 1,000,000 = = 1,000,000
FREE Loss for the year = = (69,478) (69,478)

FNEMEEKE Other comprehensive income for
the year - - - -

FEREENREE Total comprehensive income for
the year - - (69,478) (69,478)

RN2024512A31B8 K Balance at 31 December 2024
2025F1 A 1B 286k and 1 January 2025 1,000,000 - (166,267) 833,733
FAEE Loss for the year - - (123,550 (123,550

FREMEEKE Other comprehensive income for
the year - (2,797) - (2,797)

FAZEKGBE Total comprehensive income for
the year = (2,797) (123,550) (126,347)
R2025%12A31H 248 Balance at 31 December 2025 1,000,000 (2,797) (289,817) 707,386
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CASH FLOW STATEMENT

HZE2025F12A31HIEFE  For the year ended 31 December 2025

(LBETZSY) (Expressed in Hong Kong dollars)
LIk 20254 20244
Fr Tt
Note 2025 2024
$'000 $'000
ReETE Operating activities
PR AT ES 1R Loss before taxation (123,550) (69,478)
ARIEEFAZ : Adjustments for:
TEEE 1B R EMH Allowance for ECL 192 =
A EU A Interest income 5 (26,341) (4)
B H Interest expense 5 7,345 —
HINE Ui 2 R Net foreign exchange gain (6) (1,389)
MERZETE Depreciation of property and
equipment 7(b) 22,552 21,071
| B EEE Amortization of intangible assets 7(b) 3,020 -
HEREEHFELENEGR Loss from disposal of investment
securities 108 -
HEABEENFIES Interest expense on lease liabilities 5 450 877
EEESBHAINKCERELRE Operating cash flows before
movements in working capital (116,230) (48,923)
H A& EE N Increase in other assets (5,704) (4,840)
BEFEERREFIE N Increase in loans and advances
to customers (51,509) -
GESER-ikede: il Increase in placement with banks (186,807) =
CESHERRES/$: il Increase in deposits from banks 856,986 =
EYSVEE 6Pl Increase in deposits from customers 541,383 =
oAt e 5RIE K Increase in other payables and
et & RIE N accruals 9,528 1,838
JES B AR A B FRIE Increase/(decrease) in amount due to
#nCRd) the ultimate holding company 5,715 (166,525)
REFELE (FTA)RE Cash generated from/(used in)
operations 1,053,362 (218,450)
2 HF S Interest received 15,023 4
EARFE Interest paid (1,357) =
RESERMELS (FA) Net cash generated from/(used in)
REFE operating activities 1,067,028 (218,446)
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CASH FLOW STATEMENT

HZE2025%F12A31HIEFE  For the year ended 31 December 2025

B &E 2025 2024%F
Fr F7r
Note 2025 2024
$'000 $'000
REETE Investing activities
BEMEREHE 2R Payment for purchase of property
and equipment (3,896) -
BEEETEEZNR Payment for purchase of intangible
assets 16 (62,618) -
BEREFRS MR Payment for purchase of investment
securities (1,540,045) -
HEREEBEFERIE Proceeds from disposal of investment
securities 34,715 -
RETEHFARS Cash used in investing activities (1,571,844) =
A& EE Financing activities
AR BITIRAFIGIE Proceed from paid up of issued
share capital 22(b) - 1,000,000
BENEERIBENF S D Interest element of lease rentals paid 23 (450) (877)
EEMEAERASH D Payment of principal portion of
lease liabilities 23 (15,008) (14,508)
BEEE (FTA), EE£NIREFEHENet cash (used in)/generated
from financing activities (15,458) 984,615
ReZEY OR), HinFHE Net (decrease)/increase in cash
equivalents (520,274) 766,169
MMA1BZRERREEEY  Cash and Cash equivalents
at 1 January 767,558 -
EXFHHIRS KB EFED Effects of exchange rate changes
5 & on cash and cash equivalents 6 1,389

R1I2A31HZB e MREEEY

Cash and Cash equivalents
at 31 December

"1 247,290 767,558
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NOTES TO THE FINANCIAL STATEMENTS

(B EHF85) - LB TTS)
1 —RER

R=RT (BR) BRAR (A7) B—RRE
B REM ALY A B E REFT A R ERTT - E
A ERE R EZLEMBUNET BB ET
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(Expressed in Hong Kong dollars unless otherwise indicated)

1 General Information

Bank of Dongguan International Limited (the “Bank”) is a
licensed bank incorporated and domiciled in Hong Kong and has
its registered office and principal place of business at Basement,
G/F, 1/F, 18-21/F, Bank of Dongguan Tower, 136 Des Voeux
Road Central, Hong Kong.

The principal activities of the Bank are the provision of banking
and related financial services.

The Bank’s Annual Report should be read in conjunction with
the Regulatory Disclosure Statement. The Bank’s Annual Report
and the Regulatory Disclosure Statement, taken together, comply
with the Banking (Disclosure) Rules (“BDR") made under section
60A of the Banking Ordinance. The detailed disclosures required
by the Banking (Disclosure) Rules are available in the section of
Regulatory Disclosures on our website https://www.bodintl.com.

2 Material accounting policies

The material accounting policies applied in the preparation of
the financial statements are set out below. These policies have
been consistently applied to the year presented, unless otherwise
stated.

(a) Statement of compliance and basis of preparation
of financial statement

These financial statements of the Bank have been prepared in
accordance with Hong Kong Financial Reporting Standards,
Hong Kong Accounting Standards (“HKASs”) and Interpretations
(collectively “HKFRS Accounting Standards”) issued by the Hong
Kong Institute of Certified Public Accountants (“HKICPA"”) and
the requirements of the Hong Kong Companies Ordinance. The
financial statements are presented in Hong Kong dollars and
rounded to the nearest thousands, unless otherwise stated.

The measurement basis used in the preparation of the financial
statements is the historical cost basis, except for financial assets
at FVOCI which have been measured at fair value.
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2 Material
(Continued)

accounting policies

(b) Changes in accounting policies

(i) New standards, interpretations and amendments
adopted from 1 January 2025

The Bank has applied the following amendments for the first
time for its annual reporting period commencing 1 January
2025:

. Amendments to HKAS 21, The effects of changes in
foreign exchange rates. Lack of exchangeability

The amendments listed above did not have any material impact
on how the Bank’s results and financial position for the current
or prior periods have been prepared or presented.

(ii) Possible impact of amendments, new standards
and interpretations issued but not yet effective for the
year ended 31 December 2025

The following new or amendments to standards and
interpretation have been issued, but are not yet effective and
have not been early adopted by the Bank. The Bank's current
intention is to apply these changes on the date they become
effective.

Effective for
accounting periods
beginning on or after

Amendments to HKFRS 9,
Financial instruments and
HKFRS 7, Financial instruments:
disclosures — Amendments
to the classification and
measurement of financial
instruments

Annual improvements to HKFRS
Accounting Standards —
Volume 11

HKFRS 18, Presentation and
disclosure in financial
statements

HKFRS 19, Subsidiaries without
public accountability: disclosures

1 January 2026

1 January 2026

1 January 2027

1 January 2027

Amendments to HKAS 21, Translation
to a Hyperinflationary Presentation
Currency

1 January 2027
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2 Material
(Continued)

accounting policies

(b) Changes in accounting policies (Continued)

(ii) Possible impact of amendments, new standards
and interpretations issued but not yet effective for the
year ended 31 December 2025 (Continued)

The Bank is currently assessing the impact of these new
accounting standards and amendments. The Bank does not
expect any new or amendments to standards and interpretation
issued by the HKICPA, but are yet to be effective, to have a
material impact on the Bank.

The Bank has not applied any new standard, amendment or
interpretation that is not yet effective for the current accounting
period.

The Bank is in the process of making an assessment of what the
impact of these developments is expected to be in the period
of initial application. So far it has concluded that the adoption
of them is unlikely to have a significant impact on the financial
statements.

(c) Property and equipment

Property and equipment, including right-of-use assets arising
from leases of underlying property and equipment (see note
2(e)), are stated at cost, less accumulated depreciation and any

accumulated impairment losses.

Depreciation is calculated using the straight line method to

allocate their costs, net of their residual value, over their

estimated useful lives.

The estimated useful lives are as follows:

— Equipment and machinery 5 years

— Others 5 years

— Right-of-use assets Shorter of useful lives and
lease terms

The assets useful lives and residual values are reviewed at each
reporting date and adjusted if appropriate.

At each reporting date, the Bank reviews the carrying amounts
of property and equipment to determine whether there is any
indication of impairment. If any such indication exists, then the
asset’s recoverable amount is estimated.
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2 Material
(Continued)

accounting policies

(c) Property and equipment (Continued)

Any gain or loss on disposal of an item of property and
equipment is recognised in profit or loss.

(d) Intangible assets

Intangible assets included software acquired externally.
Intangible assets are stated in the statement of financial position
at cost less accumulated amortisation.

Amortisation of intangible assets with finite useful lives
is charged to the statement of profit or loss and other
comprehensive income on a straight-line basis over the assets’
estimated useful lives. The following intangible assets with finite
useful lives are amortised from the date they are available for
use and their estimated useful lives are as follow:

—Software 5 years

(e) Leased assets

At inception of a contract, the Bank assesses whether the
contract is, or contains, a lease. This is the case if the contract
conveys the right to control the use of an identified asset for
a period of time in exchange for consideration. Control is
conveyed where the customer has both the right to direct the
use of the identified asset and to obtain substantially all of the
economic benefits from that use.

As a lessee

Where the contract contains lease component and non-lease
component, the Bank has elected not to separate non-lease
components and accounts for each lease component and any
associated non-lease components as a single lease component
for all leases.

At the lease commencement date, the Bank recognises a
right-of-use asset and a lease liability, except for leases that
have a short lease term of 12 months or less and leases of
low-value items. When the Bank enters into a lease in respect
of a low-value item, the Bank decides whether to capitalise the
lease on a lease-by-lease basis. If not capitalised, the associated
lease payments are recognised in profit or loss on a systematic
basis over the lease term.
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2 Material
(Continued)

accounting policies

(e) Leased assets (Continued)
As a lessee (Continued)

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments payable
over the lease term, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, using
a relevant incremental borrowing rate. After initial recognition,
the lease liability is measured at amortised cost and interest
expense is recognised using the effective interest method.
Variable lease payments that do not depend on an index or rate
are not included in the measurement of the lease liability, and
are charged to profit or loss as incurred.

The right-of-use asset recognised when a lease is capitalised is
initially measured at cost, which comprises the initial amount
of the lease liability adjusted for any lease payments made at
or before the commencement date, plus any initial direct costs
incurred and an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on
which it is located, less any lease incentives received. The right-
of-use asset is subsequently stated at cost less accumulated
depreciation and impairment losses (see notes 2(c)).

Refundable rental deposits are accounted for separately from
the right-of use assets in accordance with the accounting policy
applicable to financial assets (see notes 2(f)).

The lease liability is remeasured when there is a change in future
lease payments arising from a change in an index or rate, if
there is a change in the Bank’s estimate of the amount expected
to be payable under a residual value guarantee, or if the Bank
changes its assessment of whether it will exercise a purchase,
extension or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-use asset has
been reduced to zero.

The lease liability is also remeasured when there is a lease
modification, which means a change in the scope of a lease or
the consideration for a lease that is not originally provided for
in the lease contract, if such modification is not accounted for
as a separate lease. In this case, the lease liability is remeasured
based on the revised lease payments and lease term using a
revised discount rate at the effective date of the modification.
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2 Material
(Continued)

accounting policies

(f) Financial assets
Classification and recognition

The Bank classifies its financial assets in

measurement categories:

the following

o those to be measured subsequently at fair value (either
through other comprehensive income (“OCI"), or through
profit or loss), and

. those to be measured at amortised cost.

The classification depends on the Bank's business model for
managing the financial assets and the contractual terms of the
cash flows.

For assets measured at fair value, gains and losses will either
be recorded in profit or loss or other comprehensive income.
Reclassification of financial assets are prohibited unless the Bank
changes its business model for managing financial assets. In
practice, this is expected to be infrequent.

Regular way purchases and sales of financial assets are
recognised on trade date, the date on which the Bank commits
to purchase or sell the asset.

Measurement

At initial recognition, the Bank measures a financial asset at
its fair value plus, in the case of a financial asset not at fair
value through profit or loss, transaction costs that are directly
attributable to the acquisition of the financial asset. Transaction
costs of financial assets carried at fair value through profit or
loss are expensed in profit or loss.

Subsequent measurement of financial assets depends on the
Bank's business model for managing the asset and the cash
flow characteristics of the asset. There are three measurement
categories into which the Bank classifies its financial assets:
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2 Material
(Continued)

accounting policies

(f) Financial assets (Continued)

Measurement (Continued)

Amortised cost: Assets that are held for collection of
contractual cash flows where those cash flows represent
solely payments of principal and interest are measured at
amortised cost. Interest income from these financial assets
is included in interest income using the effective interest
method. Any gain or loss arising on derecognition is
recognised directly in profit or loss and presented in other
gains/(losses) together with foreign exchange gains and
losses. Impairment losses are presented as separate line
item in the statement of profit or loss.

. Fair value through other comprehensive income (“FVOCI”):
Assets that are held for collection of contractual cash flows
and for selling the financial assets, where the assets’ cash
flows represent solely payments of principal and interest,
are measured at FVOCI. Movements in the carrying amount
are taken through OCI, except for the recognition of
impairment gains or losses, interest income and foreign
exchange gains and losses which are recognised in profit
or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in OCI is
reclassified from equity to profit or loss and recognised in
other gains/(losses). Interest income from these financial
assets is included in interest income using the effective
interest method. Foreign exchange gains and losses are
presented in other gains/(losses), and impairment expenses
are presented as separate line item in the statement of
profit or loss.

Offsetting

Financial assets and liabilities are presented in net when there is
a legally enforceable right to set off the recognised amounts and
there is an intention to settle them on a net basis, or realise the
asset and settle the liability simultaneously.

Derecognition

Financial assets are derecognised when the rights to receive
cash flows from the financial assets have expired or when they
have been transferred together with substantially all risks and
rewards of ownership. Financial liabilities are derecognised from
the statement of financial position when and only when the
obligation specified in the contract is discharged, cancelled or
expires.
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2 Material
(Continued)

accounting policies

(g) Impairment of financial assets

The Bank recognises a loss allowance for expected credit losses
("ECL") on the following items:

. financial assets measured at amortised cost; and

. debt securities measured at FVOCI.

ECL is a probability-weighted estimate of credit losses. Credit
losses are measured as the present value of all expected cash
shortfalls (i.e. the difference between the cash flows due to the
Bank in accordance with the contract and the cash flows that
the Bank expects to receive).

The expected cash shortfalls are discounted where the effect
of discounting is material. The maximum period considered
when estimating ECL is the maximum contractual period over
which the Bank is exposed to credit risk. Where the financial
instrument such as revolving credit facilities includes both a
drawn and undrawn commitment, ECL is measured over the
period that the Bank remains exposed to credit risk that is not
mitigated by management actions in respect of credit risk.

In measuring ECL, the Bank takes into account reasonable
and supportable information that is available. This includes
information about past events, current conditions and forecasts
of future economic conditions.
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2 Material
(Continued)

accounting policies

(g) Impairment of financial assets (Continued)

ECL is measured on either of the following bases:

o 12-month ECL: these are losses that are expected to result
from possible default events within 12 months after the
reporting date; or

o lifetime ECL: these are losses that are expected to result
from all possible default events over the expected lives of
the items to which the ECL model applies.

The Bank will account for expected credit losses within the next
12 months as Stage 1 when those financial instruments are
initially recognised; and to recognise lifetime expected credit
losses as Stage 2 when there has been significant increases in
credit risk since initial recognition. Lifetime expected credit losses
will be recognised for credit-impaired financial instruments as
Stage 3 if the future cash flows of that financial instruments are
adversely affected by one or more events and interest income
will then be accrued net of the impairment amount of the
respective Stage 3 financial assets.

ECL are remeasured at each reporting date to reflect changes in
the financial instrument’s credit risk since initial recognition. Any
change in the ECL amount is recognised as an impairment gain
or loss in profit or loss. The Bank recognises an impairment gain
or loss for all relevant financial instruments with a corresponding
adjustment to their carrying amount through a loss allowance
account, except for investments in debt securities that are
measured at FVOCI, for which the loss allowance is recorded in
the fair value reserve.

When a financial asset is uncollectible, it is written off against
the gross carry amount of the financial asset and the related
allowance for impairment losses. Such assets are written off
after all the necessary procedures have been completed and the
amount of the loss has been determined. The assets written off
are still subject to enforcement activity. Subsequent recoveries
of amounts previously written off decrease the amount of
impairment losses in the income statement.



Bank of Dongguan International Limited ANNUAL REPORT 2025
RERIT (BB ) BRAF —ECRFERE

Bt 7% 3R 3R MY &

NOTES TO THE FINANCIAL STATEMENTS

2 EBEAREFBX(#)

(h) FERMEERE

REBSEY  ATeRAEMBISMEEN
RHE UARERLFEEARERR - 17
EZERR - RlgfatEENA RIS -

SRENATNS  EECREREELERER
BERNRASAA (MRERSRAERKIEE
EBIREMEEXRSELEVHNRSRA)
MR/ NEEMR

BEIRSELBUMNAIKRESESEERE
BEEEAAFEERLERAMERZIERE °
EREEDREBGEARARRASAE - WK
ERMSHEEREEEREELRSELE
A ERBORAIMREXTEEEREMETE °

E-REEIRSELABNUMNRASHBBRE
Al Y E S 2R - ZARERBERRE -

EEIRN RS PR - R PR %
ReELBENASREENRATHE -

R (B S 18 B 8 3 2 PR 7 3¢ B 12 0 BR T € BR T iR
BREREEEARSEIDREBRMBZARITER
FIEEMREERE -

(i) REkASSEY

RehMReFEVMERSRFIIEMTREMRS A
ENRTERLFEES R KBREFEYD
RIBMRE2(0) FREIBER A TREMEREX -

() HttENRERETER

Hi BN RBREHERE A EEGE
R MRHERER - BMENFARETERR
BEAARAR  BRIFMRFELTEKX - AR
LN

2 Material
(Continued)

accounting policies

(h) Impairment of non-financial assets

At each reporting date, the Bank reviews the carrying amounts
of the other non-financial assets to determine whether there is
any indication of impairment. If any such indication exists, then
the asset’s recoverable amount is estimated.

For impairment testing, assets are grouped together into the
smallest group of assets that generates cash inflows from
continuing use that are largely independent of the cash inflows
of other assets or cash-generating units (“CGU").

The recoverable amount of an asset or CGU is the greater of its
value in use and its fair value less costs of disposal. Value in use
is based on the estimated future cash flows, discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset or CGU.

An impairment loss is recognised if the carrying amount of an
asset or CGU exceeds its recoverable amount.

Impairment losses are recognised in profit or loss. They reduce
the carrying amounts of the assets in the CGU on a pro rata
basis.

An impairment loss is reversed only to the extent that the
resulting carrying amount does not exceed the carrying amount
that would have been determined, net of depreciation, if no
impairment loss had been recognised.

(i) Cash and cash equivalents

Cash and cash equivalents only comprise cash at bank and on
hand, which is held for meeting short-term cash commitments.
Cash and cash equivalents are assessed for ECL in accordance
with the policy set out in note 2(g).

(j) Other payables and accruals

Other payables and accruals are initially recognised at fair value.
Subsequent to initial recognition, other payables and accruals
are stated at amortised cost unless the effect of discounting
would be immaterial, in which case they are stated at gross
amounts.
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2 Material
(Continued)

accounting policies

(k) Employee benefits

a) Short term employee benefits and contributions to
defined contribution retirement plans

Short-term employee benefits of salaries, medical and healthcare
and unused annual leaves are expensed as the related service is
provided. A liability is recognised for the amount expected to be
paid, if the Bank has a present legal or constructive obligation
to pay this amount as a result of past service provided by the
employee and the obligation can be estimated reliably.

The Bank operates a mandatory provident fund scheme (“MPF
Scheme”) for the eligible employees in Hong Kong. The MPF
Scheme is a defined contribution scheme, the assets of which
are held in separate trustee — administered funds. The Bank’s
contributions to MPF Scheme are expensed as incurred.

b) Defined benefit plan obligations

The Bank’s net obligation in respect of the Long Service Payment
under the Hong Kong Employment Ordinance, which is the
Bank's only defined benefit plan, is calculated by estimating
the amount of future benefit that employees have earned in
the current and prior periods and discounting that amount.
The estimated amount of future benefit is determined after
deducting the negative service cost arising from the accrued
benefits derived from the Bank’'s Mandatory Provident Fund
contributions that have been vested with employees, which are
deemed to be contributions from the relevant employees.

Remeasurements arising from actuarial gains and losses are
recognised immediately in other comprehensive income. Net
interest expense for the period is determined by applying the
discount rate used to measure the defined benefit obligation
at the beginning of the reporting period to the then net
defined benefit liability, taking into account any changes in
the net defined benefit liability during the period. Net interest
expense and other expenses related to defined benefit plan are
recognised in profit or loss.

(I) Income tax

Income tax expense comprises current tax and deferred tax. It
is recognised in profit or loss except to the extent that it relates
to items recognised directly in equity or other comprehensive
income.
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2 Material
(Continued)

accounting policies

(I) Income tax (Continued)

Current tax comprises the estimated tax payable or receivable
on the taxable income or loss for the year and any adjustments
to the tax payable or receivable in respect of previous years. It
is measured using tax rates enacted or substantively enacted at
the reporting date. Current tax also includes any tax arising from
dividends.

Current tax assets and liabilities are offset only if certain criteria
are met.

Deferred tax is recognised in respect of temporary differences
between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for taxation
purposes. Deferred tax is not recognised for temporary
differences on the initial recognition of assets or liabilities in a
transaction that is not a business combination and that affects
neither accounting nor taxable profit or loss and does not give
rise to equal taxable and deductible temporary differences.

The Bank recognises deferred tax assets and deferred tax
liabilities separately in relation to its lease liabilities and
right-of-use assets.

Deferred tax assets are recognised for unused tax losses, unused
tax credits and deductible temporary differences to the extent
that it is probable that future taxable profits will be available
against which they can be used.

Deferred tax assets and liabilities are offset if, and only if:

(a) the Bank has a legally enforceable right to set off current
tax assets against current tax liabilities; and

(b) the deferred tax assets and the deferred tax liabilities relate
to income taxes levied by the same taxation authority on either:

(iy  the Bank; or

(i) the Bank and other taxable entities which intend
either to settle current tax liabilities and assets on
a net basis, or to realise the assets and settle the
liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or
assets are expected to be settled or recovered.
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2 Material
(Continued)

accounting policies

(I) Income tax (Continued)

Deferred tax is not recognised for those related to the income
taxes arising from tax laws enacted or substantively enacted
to implement the Pillar Two model rules published by the
Organisation for Economic Co-operation and Development.

(m) Provisions and contingent liabilities

Provisions are recognised when the Bank has a present legal or
constructive obligation as a result of past events, it is probable
that an outflow of resources embodying economic benefits will
be required to settle the obligation, and a reliable estimate of
the amount of the obligation can be made.

Provisions are determined by discounting the expected future
cash flows at a pre-tax rate that reflects current market
assessment of the time value of money and the risks specific to
the liability.

Where it is not probable that an outflow of economic benefits
will be required, or the amount cannot be estimated reliably,
the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible
obligations, whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future events are
also disclosed as contingent liabilities unless the probability of
outflow of economic benefits is remote.

Where some or all of the expenditure required to settle a
provision is expected to be reimbursed by another party, a
separate asset is recognised for any expected reimbursement
that would be virtually certain. The amount recognised for
the reimbursement is limited to the carrying amount of the
provision.

(n) Translation of foreign currencies

Functional currency

The financial statements are presented in Hong Kong dollars
("HK$") which is also the functional currency of the Bank. All

values are rounded to the nearest thousand (“$'000”) except
otherwise indicated.
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2 Material
(Continued)

accounting policies

(n) Translation of foreign currencies (Continued)
Foreign currencies

Transactions in foreign currencies are translated into the
functional currency at the exchange rates at the dates of the
transaction.

Monetary assets and liabilities denominated in foreign currencies
are translated into the functional currency at the exchange rate
at the reporting date.

Non-monetary assets and liabilities that are measured at fair
value in a foreign currency are translated into the functional
currency at the exchange rate when the fair value was
determined. Non-monetary assets and liabilities that are
measured based on historical cost in a foreign currency are
translated at the exchange rate at the date of the transaction.
Foreign currency differences are generally recognised in profit or
loss.

(o) Revenue recognition

° Interest income

Interest income on financial assets at amortised cost and
financial assets at FVOCI calculated using the effective interest
method is recognised in profit or loss.

Interest income is calculated by applying the effective interest
rate to the gross carrying amount of a financial asset except for
financial assets that subsequently become credit-impaired.

° Fee and commission income

Fee and commission income is recognised when the Bank has
satisfied its performance obligation in providing the promised
products and services to the customers, and are recognised
based on contractual rates agreed with customers.

(p) Related parties

(@) A person, or a close member of that person’s family, is
related to the Bank if that person:

(i)  has control or joint control over the Bank;
(i) has significant influence over the Bank; or

(iii) is a member of the key management personnel of the
Bank or the Bank's parent.
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2 Material

accounting policies

(Continued)
(p) BEER (&) (p) Related parties (Continued)
(b) fHfEE TIEMRIGH - RIE B EAITHH (b) An entity is related to the Bank if any of the following
e conditions applies:
() ZERBEATER-—SEHNKER () The entity and the Bank are members of the same
A (BB ERA] - MEA A KR FRH group (which means that each parent, subsidiary and
BARKIEAEME) - fellow subsidiary is related to the others).
(i —HEBRS —MBEBOHE QA (i)  One entity is an associate or joint venture of the
HEeErE (S —ERBAKE QT other entity (or an associate or joint venture of a
B & B TE TR B A B B B & A Rl sk member of a group of which the other entity is a
BEDE) - member).

(iii)

(iv)
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(iii)

(iv)

(vi)

(vii)

(viii)

Both entities are joint ventures of the same third
party.

One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

The entity is a post-employment benefit plan for the
benefit of employees of either the Bank or an entity
related to the Bank.

The entity is controlled or
person identified in (a).

jointly controlled by a

A person identified in (a)ii) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity).

The entity, or any member of a group of which it is a
part, provides key management personnel services to
the Bank or to the Bank’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced

by, that person in their dealings with the entity.
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3 Critical and

judgements

accounting estimates

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires management to make
judgements, estimates and assumptions that affect the
application of policies and reported amounts of assets, liabilities,
income and expenses. The estimates and associated assumptions
are based on various other factors that are believed to be
reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying values of
assets and liabilities that are not readily apparent from other
sources. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and
future periods if the revision affects both current and future
periods.

Judgement made by management in the application of HKFRS
Accounting Standards that have significant effect on the
financial statements and major sources of estimation uncertainty
are discussed below.

(a) Impairment of financial assets

The ECL allowances for financial instruments are based on
assumptions about risk of default and expected loss rates. The
Bank uses judgment in making these assumptions and selecting
the inputs to the impairment calculation, based on the existing
market conditions as well as forward-looking estimates at the
end of each reporting date. Details of the key assumptions and
inputs used are disclosed in Note 4(a).

(b) Fair value of financial instruments

The majority of the Bank's financial instruments reported at fair
value are based on quoted and observable market prices.

The fair value of financial instruments without an observable
market price in a liquid market may be determined using
valuation models. The choice of model requires significant
judgement for complex products.

Policies and procedures have been established to facilitate the
exercise of judgement in determining the risk characteristics of
various financial instruments, discount rates, estimates of future
cash flows and other factors used in the valuation process.
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4 Financial risk management

The Bank’s overall risk management framework focuses on
identifying risks inherent from its business and managing the
risks within the acceptable level as defined by the Bank’s risk
appetite for achieving its strategic objectives.

The Bank’s risk governance model includes executive and
non-executive governance committees, delegated authorities to
individuals and an escalation path for material risks and issues.
Risk management is carried out by individuals within the 3 Lines
of Defence in accordance with the Board approved policies
under the oversight by senior management and the Board of
Directors.

The Bank has also put in place appropriate internal control
systems to promote an appropriate internal control environment.
During the year ended 2025 and 2024 the Bank has fully
complied with various key regulatory requirements, i.e. the CET
1 capital ratio, tier 1 capital ratio, total capital ratio, leverage
ratio and liquidity maintenance ratio (“LMR").

(a) Credit risk

Credit risk is the risk of loss caused by borrower or counterparty
who fails to fulfil its contractual obligations. It arises principally
in loans and advances and debt securities in the Bank’s asset
portfolio. Credit risk also exists in off-balance sheet financial
arrangements such as loan commitments.

The Bank has established a set of credit risk management
policies and procedures, and credit risk limits to manage and
control credit risk that may arise. These policies, procedures and
credit risk limits are regularly reviewed and updated to align
with the business strategy and risk appetite.

The Board of Directors has delegated credit approval authorities
to the Chief Executive who sub-delegated the same to the
Chief Risk Officer. All credit facilities are approved within the
delegated credit approval authorities. Credit exposures, limits
and asset quality are monitored regularly by management and
committees.

The Bank's approach to grant credit facilities is mainly based on
the evaluation of repayment capacity. Meanwhile, different types
of recognized collaterals are accepted for credit risk mitigation
purpose under secured lending transactions.
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4 Financial risk

(Continued)

management

(a) Credit risk (Continued)
Credit exposure and credit quality

Credit risk exposure of financial instruments is the gross
carrying amount of financial assets. The Bank adopts the loan
classification categories under the HKMA classification system,
which are either classified as “Pass”, “Special Mention”,
“Substandard”, “Doubtful” or “Loss”. For impairment allowance
measurement, a 3 stage approach expected credit loss model is
adopted in accordance with the impairment requirements under
HKFRS 9.

Calculation of ECL

The Bank calculates the ECL by determining Probability of
Default (“PD"), loss given default (“LGD"), exposure at default
("EAD") and expected lifetime. The ECL is measured on either a
12-month or Lifetime basis depending on whether a Significant
Increase in Credit Risk (“SICR"”) has occurred since initial
recognition or whether an asset is considered to be credit-
impaired.

o PD represents the likelihood of a borrower defaulting on
its financial obligation. The PD information is derived by a
set of Macro Economic Factors (“MEF").

o LGD measures the loss severity in the case of default. The
LGD information is determined by type of counterparty,
type and seniority of claim and availability of collateral or
other credit support.

o EAD is the amount that the Bank expects to be owed at
the time of default.

Incorporation of forward-looking information into the
ECL models

Forward looking information is incorporated to calculate the
probability weighted forward looking ECL.
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4 Financial risk

(Continued)

management

(a) Credit risk (Continued)

Incorporation of forward-looking information into
the ECL models (Continued)

o Based on Gross Domestic Product (“GDP"), the Bank
constructs scenarios that align with historical financial
crisis with corresponding severity and probability.

o The scenarios and probability of occurrence will be
reviewed and subject to management deliberation on
a regular basis.

Significant increase in credit risk

Significant increase in credit risk since initial recognition

is assessed based on information that is available without

undue cost or effort and that is relevant to financial

instruments. An expected credit loss provision will be

recognised over the lifetime of the asset if financial

instruments experience significant increase in credit risk.

Financial instruments, that are over 30 days past due and

not credit-impaired, or any early signs of cashflow/liquidity

problems, are considered to have significant increase in

credit risk.

Credit-impaired/Default

A financial instrument is considered as credit-impaired

or default when it meets one or more of the following

criteria:

o borrower is more than 90 days past due on its
contractual payments

o borrower is in significant financial difficulty
o borrower is in long-term forbearance

o borrower is deceased

o borrower is insolvent

. borrower is in breach of financial covenant(s)

o borrower is bankrupt or will enter bankruptcy
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4 Financial risk

(Continued)

management

(a) Credit risk (Continued)
Write-off policy

The Bank writes off financial instrument in whole or in part,
when it has exhausted all practical recovery efforts and has
concluded there is no reasonable expectation of recovery.
Collection action may be suspended under the following
circumstances:

o the customer has passed away, filed bankruptcy petition
or/and applied Individual Voluntary Arrangement (“IVA”);

o the Bank is undergoing specific processes in relation to
bankruptcy of or debt restructuring for the customer; and

o specific requirements as a result of litigation or police/fraud
investigation against the concerned account.

For written-off accounts, write-off recovery collection actions
shall not cease if write-off recovery opportunity is still present.
To cease recovery actions for written-off accounts, due diligence
on the customer should be done and the approval from the
Chief Risk Officer should be sought.

(i) Maximum exposure

The table below shows the maximum exposure to credit risk at
the reporting date without taking account of any collaterals held
or other credit enhancements. For on-balance sheet assets, the
exposures shown below are based on the carrying amount of
each financial asset in the statement of financial position after
deducting any impairment allowance. For loan commitments
and other credit related commitments that are irrevocable over
the life of the respective facilities or revocable in the extent of
significant adverse change, the maximum exposure to credit risk
is disclosed as the full amount of the committed facilities sought
on these balances.
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4 BEEEERE (&) 4 Financial risk management
(Continued)
(a) SERRK (&) (a) Credit risk (Continued)
(i) BXERHKO (&) (i) Maximum exposure (Continued)
20254 20244
T Tt
2025 2024
$'000 $'000

He MEPBITREMSEMEERNLE  Cash and balances with banks and

other financial institutions 247,290 767,558
EPERREK Loans and advances to customers 51,445 =
A % & HATF i Placement with banks 186,805 =
HEFESH Investment securities 1,502,300 =
B0 Loan commitments 500 =
Hitn & E Other assets 19,844 6,173
2,008,184 773,731
(i) EXRERNEEER (ii) Credit quality of loans and advances
RITREEESERNERSBHEHER R The Bank classifies the loans and advances in accordance with
ATEITHE  ZERSEEEBE R LA the loan classification categories under the HKMA classification
DAEIERE]ITEE@E] - [R&] - [RA& ] system, which are either classified as “Pass”, “Special Mention”,
(B8] - RRERETEMS @ NMIKIE(ES “Substandard”, “Doubtful” or “Loss”, For impairment allowance
B REAER|FE oY REEF - BB TEE = measurement, a 3-stage approach expected credit loss model is
FRER=FEERIEA o adopted in accordance with the impairment requirements under

HKFRS 9 standard.
REBERATENEFERREN Loans and advances to customers at amortised cost
TRFZPEAZEAZEHFEHYHEIERZMHE The following tables explain the changes in the loss allowance

R EEREEE) between the beginning and the end of the annual period due to
these factors:

F—ER B B
BHEREX RUEEREX RBEAEX At
T Fr Fx T

Stage 1 Stage 2 Stage 3
ECL ECL ECL Total
$'000 $°000 $000 $'000
M2024F1 818 As at 1 January 2024 - - - -
FANETIR Provided for the year - - - -

#2024 12 A31H K As at 31 December 2024

20251 H1H and 1 January 2025 - - - -
FNETIR Provided for the year 64 - - 64

2025412 A31H As at 31 December 2025 64 - - 64
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4 Financial risk

(Continued)

management

(a) Credit risk (Continued)
(ii) Credit quality of loans and advances (Continued)

Loans and advances to customers at amortised cost
(Continued)

The following tables explain the changes in the gross exposure
(gross carrying amount or exposure) between the beginning and
the end of the annual period due to these factors:

F—RER E-ER F=BR

BER  ARR ARR
g g i O st
Fr Fr Fr Fr

Stage 1 Stage 2 Stage 3

Gross Gross Gross
exposure exposure exposure Total
$'000 $'000 $'000 $'000
202451 A1 8 As at 1 January 2024 - - - -
[\ Bez ik 1 25 B SRR Net change in exposures - - - -

2024F12 A318 K As at 31 December 2024

20251 A1H and 1 January 2025 - - - -
2\ Bz ik 1 B2 B KR Net change in exposures 51,509 - - 51,509
2025412 H31H As at 31 December 2025 51,509 - - 51,509

ERERAEFAENBREBEBL TEKN - B
& REIRTT R B RIRITAAEER A MR EBF
BN ERE—TEER  AEAYERERERS -

AHMERBRFTEHEZBEEZENRRN

RITHBHEE—RERBRBODEEE
WHELIEEL T100% S @ S EMBEREE
HAEMTERERBAREE - EHERBXAMG
FTI5HN241,00087C - ZBERE - HESHIFIE
F o AR EREHEREREK (MIEEEM12
BAEHERERX)  BRLBEETRBE K
EFEEHME LA BRBEHEHABAES -

The management considers the loss allowance of loan
commitment is insignificant. Cash and balances with banks and
central bank and placements with banks are classified in Stage 1
with no stage transition during the year.

Sensitivity of ECL calculation to macroeconomic variables

The Bank assessed ECL sensitivity for the wholesales and retail
portfolios by allocating exposures in Stage 1 to Stage 2 and
100% weight to Bad scenario. ECL is estimated to be increased
by HK$241,000. The impact reflects higher ECL resulting from
the recognition of lifetime ECL instead of lower 12-month ECL,
and, higher PDs driven from macroeconomic variables under Bad
scenario.
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4 MEBEEREE (HE)

(a) FERE (&)
(i) BERENFEEXR

TREJRNHE BMERFTREME (REL BT
MRS - Bl E ERGHEEFR) HRRK
BESBITNIRIECETNREZZ DN
HEGEETHR  B2HBFITANEEF
A o R —EHF BRI - ARKEFR2R

4 Financial risk management
(Continued)

(@) Credit risk (Continued)
(iii) Credit quality of investment securities

The following table presents an analysis of investment securities
by rating agency designation at the reporting date, based on
Standard and Poor’s Rating Services, Moody’s Investors Services
or Fitch Ratings, to the respective issues of the investment
securities. In the absence of such issue ratings, the ratings
designated for the issuers are reported. If there are different
ratings for the same securities, the securities are reported
against the lowest rating.

2025 20244
T T
2025 2024
$'000 $'000
AA+EA- AA+ to A- 1,278,208 -
BBB+ % BBB- BBB+ to BBB- 224,092 —
BB+3k LA T~ BB+ or below - -
TR Unrated - =
1,502,300 -

Hr : F—(XERTEH of which: Stage 1 expected credit
ERBELEE loss provision 125 =

UARBEFEEESBARMESKEN
BHES

TRUARRE A EEHEE R RGR 2R
MERREED

Debt securities at fair value through other comprehensive

income

The following tables explain the changes in the loss allowance
between the beginning and the end of the annual period due to
these factors:

F—MER SR E=MEER
ARMERABL FEHEREXLX BHEABRX e
Fr Fr T Tr

Stage 1 Stage 2 Stage 3
ECL ECL ECL Total
$°000 $'000 $'000 $'000
R2024%181H As at 1 January 2024 - - - -
FANETIR Provided for the year - - - _

2024512 A31H As at 31 December 2024

}2025F1H18 and 1 January 2025 - - - -
FNETIR Provided for the year 125 - - 125

M2025F12 A31H As at 31 December 2025

125 - - 125
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4 Financial risk

(Continued)

management

(a) Credit risk (Continued)
(iii) Credit quality of investment securities (Continued)

Debt securities at fair value through other comprehensive
income (Continued)

The following tables explain the changes in the gross exposure
(gross carrying amount or exposure) between the beginning and
the end of the annual period due to these factors:

F-MHER F-BR E=WER

wEk  HRR AR
A A A st
Fr Tr Tr Tr

Stage 1 Stage 2 Stage 3

Gross Gross Gross
exposure exposure exposure Total
$'000 $'000 $'000 $'000
202451 A1 8 As at 1 January 2024 - - - -
[\ Bez ik 1 25 B SRR Net change in exposures - - - -

2024512 A31H As at 31 December 2024

}2025F1H18 and 1 January 2025 - - - -
2\ Bz ik 1 B2 B KR Net change in exposures 1,502,238 - - 1,502,238
2025812 A31H As at 31 December 2025 1,502,238 - - 1,502,238

(iv) BHIERBRAEREPMNANELEER

REBE(EAMBREEUFIR)NAER
Ko NTRARBEE R RIREETT I 1
BiE - RBIERER G R LR A
SHNEREZBEERARER - BAMBEEER
EEMATRHIEREBERRES - BBEETRRFB
B (RIF /RS EE) - AETRBEOHE
IETEEERBRAGHRRE R -

(iv) Forward-looking information incorporated in ECL
model

To comply with measurement requirement under HKFRS 9,
the Bank adopts a macroeconomic factors model for assessing
forward-looking adjustment, using the forecasts of key
macroeconomic factors that are derived based on statistical
tests and expert judgement to ensure that relevant factors could
be taken into consideration in the expected credit loss (“ECL")
models. By taking into account of different scenarios (Good/
Bad/Base), probability weighted ECL of different scenarios is
measured for impairment allowance.
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4 MEBEEREE (HE)

(a) =&m=k (&)
(iv) FEEABRKRREFRANAEEESR

(&)

EERRBMADERZRHEN D BR =R
B e FEJ—L 2 EEE TR EERBRA D

BRE—ER R+ EARESREREKR
EHRE BRIGEAREZS LA EYED
BiEE JMEE’JETJ—LFMWD”*E?%%:%EQ °
HIREERENEEDER/E =R - £ 0
BRE-EERMARMOEREHEARERE
RETEHRME -

(b) WiEERR

miEEREEETSANERERNAMESHM
EENEERBBENERRAR - X1THTHHR
M,\/\E %&#*%&ﬁ,ﬁﬁﬁ E’\JT%EEE@"
fFBEEH'J %Wxﬁﬁ'ﬁﬁﬂ’\]ﬁ’\ﬂ f%m%%&y’
HRELERE - ATHMHARTIEREEEEA
BM&%UTHBM

Zliﬁﬁﬁﬁiéa?ﬁ%ﬂ 2R FRERER - UER
R RS FE - mZEAREENBERES

xﬁ( BEKARBELNTSEAR - X ECEN

TERERRRITANREECRNEALE -

ThiZEEEEER
BEATEERBERNCEE LRI - EF
ERATHERSENKE  BRMEIEAER
%%ﬁ&o%%@f‘?é‘éﬁﬁ%ﬂﬁ%&%ﬁ % fm 4F
TG Nz L b B PR R ﬁ%AE?%H
é,\aﬂuiﬁiﬁ% ¥TH ME 1% //|L*iﬂﬂ(
RONEE - AR aiiéﬁim*ﬁ HEESGERAE

THERAREENBERE S - THESER

REE - BRREFF ° ﬂﬁﬁﬁﬁ*ﬁﬁﬁzﬁﬁﬂ@ﬁ

SREBERE  BEBEBHLERATTHSER

MAREERRARBENARIBEN - BIRER
Ko A8 Bl T 455 e B 1 P 4 27K S o

4 Financial risk

(Continued)

management

(a) Credit risk (Continued)

(iv) Forward-looking information incorporated in ECL
model (Continued)

Credit exposures are classified into three stages based on the
up-to-date information. For credit exposures without significant
increase in credit risk, it is classified at Stage 1 which impairment
is measured using 12-month ECL. For exposures with significant
increase in credit risk observed but not credit impaired, it is
classified at Stage 2. For credit-impaired asset, it is classified at
Stage 3. For exposures under Stage 2 and Stage 3, impairment is
measured using lifetime ECL

(b) Market risk

Market risk is the risk of loss on assets and liabilities arising from
adverse movement of market rates and prices. The Bank’s market
risk is associated with its positions in trading and non-trading
investment book. Currently, the Bank has minimal trading book
business, while non-trading treasury book has debt securities
held for investment purpose and surplus fund management. The
Bank's market risk exposure mainly arises from currency risk and
interest rate risk.

The Bank operates its business by adopting a moderate market
risk appetite to achieve a balance between risk and return. The
objective of market risk management is to effectively manage
its market risk originated from business activities and optimise
capital allocation, which is commensurate with the Bank’s overall
risk appetite and strategy.

Market Risk Management Framework

In accordance with the Bank’s corporate governance principles in
respect of risk management, the Board is the highest authority
of the Bank with ultimate responsibility for risk management.
The Board has primary responsibility for formulating overall risk
appetites, strategies and core risk management policies. The
Board delegates Risk Committee (“RC") which reinforces the
Board oversight in the risk management structure, process and
policies. The Risk Management and Internal Control Committee
(“RICC") is a functional committee for the Bank's market
risk oversight and perform review of risk limits, policies and
procedures on a regular basis. The Risk Management Department
is responsible for the Bank’s market risk management, including
day-to-day independent monitoring the market risk profile and
compliance of management policies and limits of the Bank,
ensuring that the aggregate and individual market risks are
within acceptable levels.
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EEEETUINEEFENEEREEXER
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4 Financial risk

(Continued)

(b) Market risk (Continued)

management

Market Risk Measurement and Control

The Bank has in place a set of risk indicators and limits to
identify, measure, monitor and control respective market risk
exposures. Major indicators and limits include but are not
limited to value-at-risk, stop-loss, risk sensitivities, open position,
stress testing, and etc. The Bank’s business units are required to
manage market risk exposures for meeting business objectives
within approved market risk appetite, indicators, and limits.

(i) Currency risk

The Bank's functional currency is Hong Kong dollars. The
Bank undertakes certain transactions denominated in foreign
currencies, hence exposures to exchange rate fluctuation arise.

The Bank ensures that the net exposure is kept to an acceptable
level by buying or selling foreign currencies at spot rates where
necessary to address short-term imbalances.

—  Exposure to currency risk

The following table details the Bank’s exposure at the end of the
reporting period to currency risk arising from recognised assets
or liabilities denominated in a currency other than the Bank’s
functional currency of Hong Kong dollars. For presentation
purposes, the amounts of the exposure are expressed in Hong
Kong dollars.

20254 12A31H 2024512 A31H

EpH ARM ETT NS
FiT $'000 31 December 2025 31 December 2024
usbD CNY usbD CNY
BE Assets
He MERITR Cash and balances with
R ERTTHY 4 banks and central bank 123,758 37,322 = =
[ 3£ F HATF AR Placement with banks 186,805 - = =
KEES Investment securities 468,125 391,049 = =
HinEE Other assets 3,269 3,853 = =
HET Total: 781,957 432,224 = =
=L Liabilities
ﬁ%ﬁﬁﬁﬁ%ﬁ( Deposits from banks 467,016 389,970 = =
PR Deposits from customers 326,763 31,248 = =
FES S ARAERR R B3R IE Amount due to the ultimate
holding company - 7,078 - -
H i < FRIE K B A B Other payables and accruals 4,600 1,030 = =
st Total 798,379 429,326 = =
(BE)/ BEFHE Net (liabilities)/assets (16,422) 2,898 = =
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4 Financial risk

(Continued)

management

(b) Market risk (Continued)
(i) Currency risk (Continued)
—  Sensitivity analysis

The following table indicates the instantaneous change on the
Bank's profit after tax and equity that would arise if foreign
exchange rates to which the Bank has significant exposure at the
end of the reporting period had changed at that date, assuming
all other risk variables remained constant.

20254 20244
HEER HBRHBEEARIR SN [ 2K HFR T2 5 A
EFH* (FE) RENTE EA (T B KR n s 2
Ft T
2025 2024
Increase/ Increase/
(decrease) Effect on profit (decrease) Effect on profit

in foreign after tax and in foreign after tax and

exchange rates equity exchange rates equity

$°000 $'000

AR RMB 10% 290 10% -
(10%) (290) (10%) -

ETT usD 10% (1,642) 10% -
(10%) 1,642 (10%) -

BREDMRENBE R - SMNEE KM E L
B AR E R B E AT H R IMNE R R A £ B
TH-

(i) M=Ekg

ReRBREARRELRIANKER LR
SETSFIEEHTRBHER - 250 #EF
FARLELBMIANAABERDSHES
BTRE R -

AITERZBRIOTHSNEKERBHEERAREER
EREREFNXREBOTZE - FERATREREFN X
HEMEAN  BRLBRBINES - FEREME
NIGERRRR

The sensitivity analysis assumes that the change in foreign
exchange rates had been applied to re-measure those financial
instruments which expose the Bank to foreign currency risk at
the end of the reporting period.

(ii) Interest rate risk

Cash flow interest rate risk is the risk that the future cash flows
of a financial instrument will fluctuate because of changes in
market interest rates. Fair value interest rate risk is the risk that
the fair value of a financial instrument will fluctuate because of
changes in market interest rates.

The Bank takes on exposure to the effects of fluctuations in the
prevailing levels of market interest rates on both its fair value
and cash flow interest rate risk. Interest margins may increase as
a result of such changes but may reduce or create losses in the
event that unexpected movements arise.



Bank of Dongguan International Limited ANNUAL REPORT 2025
RERT(HR)BRAT —ECoREERE

Bt 7% 3R 3R MY &

NOTES TO THE FINANCIAL STATEMENTS

4 MEBEEREE (HE)

(b) WEEE (&)
(i) F=Ek (H)
TRINRRBEHR  BERARNEHT —
REFEEADR (KRBHMA - UREEKE) -

SARRES  FAit AMBHMERIEE5EZE
202412 A31 B It FEM L EEHF -

M2025F12H31H

4 Financial risk management
(Continued)

(b) Market risk (Continued)

(ii) Interest rate risk (Continued)

The following table indicates the expected next repricing date
(or maturity dates whichever are earlier) for assets and liabilities
at the end of the reporting period. The Bank commenced
operations in August 2025, accordingly, no comparative figures
for the year ended 31 December 2024 are presented in these
financial statement.

At 31 December 2025

3R 3fEAML 1H0E

DL EY kS B5% SENE %5 @t
7 7 7 7 7 7
Over Over Non-
Less than 3 months 1year to Over interest
3 months to 1 year 5 years 5 years bearing Total
$'000 $'000 $'000 $'000 $'000 $'000
BE Assets
Re REFTR Cash and balances with banks
mRRRITHE and central bank 247,290 - - - - 247,290
RREHEN Placement with banks 186,805 - - - - 186,805
REEZREH Loans and advances to customers 436 1,009 50,000 - - 51,445
REES Investment securities 81,667 569,319 851,314 - - 1,502,300
516,198 570,328 901,314 - - 1,987,840
8f Liabilities
RERTEH Deposits from banks 111,420 745,566 - - - 856,986
ENSEERATNE Amount due to the ultimate
holding company - - - - 7,459 7,459
XEHER Deposits from customers 467,695 73,688 - - - 541,383
HiEFEREER Other payables and accruals 1,507 4,481 - - 19,611 25,599
HEafk Lease liabilities 4,011 12,008 2,844 - - 18,863
584,633 835,743 2,844 - 27,070 1,450,290
MEGEEER Interest rate sensitivity gap (68,435) (265415 898,470 - (27,070) 537,550
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4 Financial risk

(Continued)

management

(b) Market risk (Continued)
(ii) Interest rate risk (Continued)
Sensitivity analysis

As at 31 December 2025, it is estimated that a general increase
of 200 basis points in interest rates, with all other variables
held constant, would decrease the Bank's loss after tax and
accumulated losses by approximately HK$1,211,000. The
Bank commenced operations in August 2025, accordingly, no
comparative figures for the year ended 31 December 2024 are
presented in these financial statements.

Change in Net Interest Income (“ANII") and Economic Value of
Equity (“"AEVE") assess the impact of interest rate movement on
the Bank’s net interest income and Tier 1 capital respectively.
The methods and assumptions used for the calculation of ANII
and AEVE are in accordance with the HKMA's Supervisory Policy
Manual IR-1 Interest Rate Risk in the Banking Book.

(c) Liquidity risk

Liquidity risk is the risk that the Bank may not be able to
maintain sufficient funding to meet its financial obligations
as they fall due. This may be caused by market disruption or
liquidity squeeze whereby the Bank may only unwind specific
exposures at significantly discounted values. The Bank adopts
a prudent risk appetite in setting liquidity risk tolerance. Risk
appetite is set in the form of liquidity risk limit and metrics.

The Asset and Liability Committee (“ALCO") is a management
committee delegated by the Board to oversee the liquidity risk
of the Bank. ALCO is responsible for reviewing and approving
liquidity risk management strategies and monitoring the Bank’s
liquidity position.

Monitoring and reporting takes the form of cash flow
measurement and projections for the next day, week and month
respectively, as these are key periods for liquidity management.
Sources of liquidity are reviewed to maintain a diversification of
providers, products and terms.
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4 Financial risk

(Continued)

management

(c) Liquidity risk (Continued)

Liquidity stress testing is regularly conducted to project the
Bank’s cash flow condition under stress scenarios and evaluate
the sufficiency of liquidity. The stress test results are regularly
reported to the ALCO.

Treasury Department is responsible for the day-to-day liquidity
management, includes:

- day-to-day funding management by monitoring future
cash flows to ensure that requirements can be met.
This includes replenishment of funds as they mature or
provision of funds to be borrowed by customers;

- maintaining a portfolio of highly marketable assets that can
easily be liquidated as protection against any unforeseen
interruption to cash flow;

- managing the concentration and profile of debt maturities;
and

- monitoring unmatched medium-term assets, the level and
type of undrawn lending commitments and the impact of
contingent liabilities.

Finance Department produces relevant liquidity reports for
internal monitoring and regulatory reporting purpose.

(i) Maturity analysis
The table below shows the maturity profile of assets and

liabilities analysed by the remaining period to repayment as at
the reporting date:
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4 HHEEBER (&) 4 Financial risk management
(Continued)
(c) "RBELEAK (F) (c) Liquidity risk (Continued)
(i) I (&) (i) Maturity analysis (Continued)
R20255127318
BB1EA Bi#3fEA fichkd REAH
PHEE AR BTEBIER ETRBI1E ETRBSE BB5E  HHRSAH @
r n r r r r r n
At 31 December 2025
Over 1 month Over 3
Repayable ~ Within1  butwithin ~ monthsto  Over 1 year Undated or
on demand month 3 months Tyear  to5years Over 5 years overdue Total
$'000 §'000 §'000 $'000 §'000 $'000 §'000 §000
EE Assets
BERERTRHR  Cash and balances with banks
KN and central bank 247,290 - - - - - - 247,290
REEHRH Placement with banks - 186,805 - - - - - 186,805
ZEEZRE  Loans and advances to customers - 647 166 760 49,872 - - 51,445
REES Investment securities - 33,923 70,796 569,319 828,262 - - 1,502,300
BlAE Intangible asset - - - - - - 88,267 88,267
MERKE Property and equipment - - - - - - 44,07 44,0m
HthEE Other assets - 788 1,852 2,307 6,308 - 26,243 37,498
BELE: Total assets: 247,290 222,163 72,814 572,386 884,442 - 158,581 2,157,676
8f Liabilities
EESTE Deposits from banks - 111,420 - 745,566 - - - 856,986
ESAERAT  Amount due to the ultimate
R holding company 7,459 - - - - - - 7459
EPER Deposits from customers 53,106 269,870 144,119 73,688 - - - 541,383
HfENTA Other payables and accruals
RETER 1,438 1,344 163 21,528 1,126 - - 25,599
HERE Lease liabilites - 1,356 2,655 12,008 2,844 - - 18,863
Eleph Total liabilties: 62,003 383,990 147,537 852,790 3,970 - - 1,450,290

ik feninhet] Net liquidity gap 185,287 (161,827) (74103) (280,404) 880,472 - 158,581 707,386
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4 MEBEEREE (HE)

() RBESRM (&)
(i) EHzH &)

TRETRHE BHENREERROTHE
ERBEIIRER

4 Financial risk management
(Continued)

(c) Liquidity risk (Continued)
(i) Maturity analysis (Continued)
The table below shows the maturity profile of assets and

liabilities analysed by the remaining period to repayment as at
the reporting date:

R2024%12 318
aR1EA A3 fEA el REAN
R B R BB 3%A
HEEE 1AM 3fiA 1£ 5 RS Bl &t
T T T S S S T T
At 31 December 2024
Over 1 month Over
Repayable Within 1 butwithin 3~ 3monthsto  Over 1 year Undated or
on demand month months 1 year to5years  Over 5 years overdue Total
$'000 §'000 §'000 §'000 §'000 $'000 $'000 §'000
BE Assets
BERERTRHR  Cash and balances with banks
R &R and central bank 767,558 - - - - - - 767,558
AfEE Other assets - - - - - - 52,322 52322
HEER: Total assets: 767,558 - - - - - 52322 819,880
8k Liabilities
ERSRIERAT  Amount due to the ultimate
B holding company 1,744 - - - - - = 1,744
HthEMFE Other payables and accruals
RE:HER - - - 7,559 2513 - - 10,082
HEafE Lease liabilities - 1,307 1,649 11,897 18,506 - - 33,359
BEEE: Total liabilities: 1,744 1,307 1,649 19,456 21,029 - - 45,185
TEEROFE  Netliquidity gap 765,814 (1,307) (1,649) (19,456) (21,029) - 52322 774,695
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() w"RBESEMR (&)
(i) EHzH &)

AITHBRSEMERERDESH K - UER
R BB HE XK EE RREER R BER
RRBEL  UnRRBEEHARHESENK -

TRETARBEPRAITERANAURR S
MENTRABENFISGRAOIMBER (BEER
BHANERL (HEBFE) RENHREHRHRT
MR E O BN K) RATT Al GE1R 2R A 5RHY
REAH:

(i) REPVIBBERIITHRITRARERE

4 Financial risk

(Continued)

management

(c) Liquidity risk (Continued)
(i) Maturity analysis (Continued)

The Bank's policy is to regularly monitor its liquidity requirements
to ensure that it maintains sufficient funding from its operations
and from its ultimate holding company as and when required to
meet its liquidity requirements in the short and longer term.

The following table shows the remaining contractual maturities
at the end of the reporting period of the Bank’s financial
liabilities, which are based on contractual undiscounted cash
flows (including interest payments computed using contractual
rates or, if floating, based on rates current at the end of the
reporting period) and the earliest date the Bank can be required
to pay:

(ii) Undiscounted cash flows by contractual maturities

BORRRRER

BE1F BE2F R12A31H

15RREER  BFEB2E  BTEBSE BESF st NEEE

T T T T T T

20255 2025 Contractual undiscounted cash outflow
More than More than

Within 1 year but 2 years but Carrying

1 year oron less than less than More than amount at

demand 2 years 5 years 5 years Total 31 December

$'000 $'000 $'000 $'000 $'000 $000
ENRRERARFE Amount due to the
ultimate holding

company 7,459 - - - 7,459 7,459

RAERTER Deposits from banks 856,986 - - - 856,986 856,986

ERER Deposits from customers 541,383 - - - 541,383 541,383
EfERTER Other payables and

et 2R accruals 28,473 750 376 - 25,599 25,599

HERE Lease liabilities 16,231 2,802 47 - 19,080 18,863

1,446,532 3,552 423 - 1,450,507 1,450,290
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4 MEBEEREE (HE)

() RBESRM (&)
(i) REQVIHBERITHRFRARERE

(&)

4 Financial risk

(Continued)

management

(c) Liquidity risk (Continued)

(ii) Undiscounted cash flows by contractual maturities
(Continued)

SHATRR SR
pireik ey bk R12A318
VERSREEL  BTERE  ETEESE B85 5t RREE
T T T T T T
20245 2024 Contractual undiscounted cash outflow
More than More than
Within 1 year but 2 years but Carrying
1 year or on less than less than More than amount at
demand 2 years 5 years 5 years Total 31 December
$'000 $'000 $'000 §'000 $'000 $'000
B REERAANE Amount due to the
ultimate holding
company 1,744 - - - 1,744 1,744
EfERTER Other payables and
et 2R accruals 7,559 1,603 920 - 10,082 10,082
HERE Lease liabilities 15414 16,070 2,676 - 34,160 33,359
21717 17673 3,59 - 45,986 45,185

(d) XBEERREE

EBBRIFAREEHANATRE - A8 - ZH
PRDHIRBFINFEFBRBROER - B
REGRERREMBER A REERR
SATEAMRR - AEAITESE Bt
FRENEHRIERAREEER - AHERHEH
ERAEEHAR - FHE &R EH BEER
WEEBHIRIEER ©

RiEEABEHZEeRRRRAMERRS
BRIERRER  THRIFEZSHENES
RIERREERR - ATHEN=ZEBHKRRAE
BHEBBRIFRER

(d) Operational risk management

Operational risk is the risk of loss resulting from inadequate
or failed internal processes, people, systems, or from external
events. Since operational risk is inherent in all products,
activities, processes, and systems, the Bank has developed,
implemented, and maintained a robust operational risk
management framework to ensure the operational risks are
consistently and comprehensively identified, assessed, mitigated,
controlled, monitored, and reported.

The Risk and Internal Control Committee is responsible for
ensuring the effective implementation of the operational risk
framework, conducting regular review of the operational risk
management policy requiring the Board’'s approval. The Bank
adopts a three line of defence model in its management of
operational risk.

47



48

Bank of Dongguan International Limited ANNUAL REPORT 2025

HERT(ER)BRAT

—E-RFERE

B 7% 3 3R MY &

NOTES TO THE FINANCIAL STATEMENTS

4 MEBEEREE (HE)

(d) EBEERREE (F)

X RBEERFT (ERE—EM &) BE#ER
EERBEREIFANGERBRERR - Bk
EEF(ERE_EBHR) BFE—BHRETS
{’E FREASEIE  BEBREARE ?i‘%ﬁ
R RESNERFEARELENE
Eﬁ%?ﬂ”ﬂlﬁ&kfﬁ”‘”ﬁ%ﬁ%? {’FJ—LFA

EBRIERREN (BREMAEZERTRE
E’JEK%&F)YJJEL#& EAREBIRIERBRER
ELHMEFSETEE -

Tircﬂéj(mﬁiii‘l'iﬂ C BREFRESERRBE

RIS ERRREHITRS  WEALRRES
&?ﬂ:/ﬁ VAT OR 58l e ATk AR B @ B o bl -
RITPBR L EBHEEEAEIRERERRE -
IAREGR IR 35 AP A T8 R B = (sl S 7 R s D
AR EGES -

ABEPE R (ERE=ZEHR) TEREERK
2R - MERREZET - BREMFAETE
BHE5| - Wi R EBRIERRE EERA

BHMBERER -

4 Financial risk

(Continued)

management

(d) Operational risk management (Continued)

Business and functional departments as the first line of defence,
are responsible for identifying, managing and reporting
operational risks specific to their departments. The Risk
Management Department as the second line of defence, works
closely with the first line of defence to ensure operational risks
are properly managed in accordance with policy and procedures
by using various tools, including key risk indicator monitoring,
risk and control self-assessment, and operational incident
management.

Operational risk events, including any significant incidents that
may impact on the Bank’s reputation, are reported. Major
operational risk matters are reported to the Board for oversight.

Any significant change initiatives including new or modifying
existing products, service, business process, or IT system are
subject to risk review and approval process to ensure relevant
risks are identified and assessed. In addition, the Bank has a
business continuity plan and crisis management process to
ensure that critical operations can continue in the event of
unforeseen events or business disruption.

Internal Audit Department as the third line of defence,
which does not have direct management of operational risk,
performs the audit to assure the departments’ compliance
with the operating guidelines and review and comment on the
effectiveness of the operational risk management framework.
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4 MEBEEREE (HE)

(e) EREERABENANEE
() RAARBEFENSHEERER

ARBEMATEFEAIEN  NDRESHRT
AmRE R AT SERRE —RERRBEEFEL

RITERBUATRAABERBEFELAAEBE A
REEBERRBRIEHFTERMERBAEBNE
211

- FR:EREREERBBEEARTS
MRE CREHB)FTENAAEE -

- B ERERTEERAERERIN
WAENGEERDENREE - LR
AeEREtlEr TARERTSHRE -
RSB UT AERRERNERTSH
HE  KMBEABAEBD AT ERKAEE
EMSEEBEENEMAERD -

- F=R:RAEXTABERHAEGEN
NAMEE - R BEIL IFER Al B R
BENF{AERDNBAE MAAIEES
AEHTANGBEABEEAZE - L8
AMERERNEUTANREETEHEN
THE BFEFLERTABRABRIR
ROUARMTAZHNZR -

4 Financial risk management
(Continued)

(e) Fair value of financial assets and liabilities

(i) Financial assets and liabilities measured at fair
value

Fair value estimates are generally subjective in nature, and are
made as of a specific point in time based on the characteristics
of the financial instruments and relevant market information.

The Bank measures fair value using the following fair value
hierarchy that reflects the significance of the inputs used in
making the measurements:

- Level 1: fair value measured using quoted market prices
(unadjusted) in active markets for identical assets and
liabilities.

- Level 2: fair value measured using valuation techniques
based on observable inputs, either directly or indirectly.
This category includes quoted prices in active markets for
similar financial instruments, or quoted prices for identical
or similar instruments in markets that are considered
less than active, or other valuation techniques where all
significant inputs are directly or indirectly observable from
market data.

- Level 3: fair value measured using significant unobservable
inputs. This category includes inputs to valuation
techniques not based on observable data and the
unobservable inputs have a significant effect on the
instrument’s valuation. This category includes instruments
that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or
assumptions are required to reflect difference between the
instruments.
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4 MEBEEREE (HE)

(e) ERMEEREBBENAIAME (H)
() RAABEFENSREERER (H)

RAESBERT  mERE/TELLEEN
REETE - ARKZEIFLMRESFRIGINMT
ATAHRZEBEFHN_KME - AJEEE
ESZEeRTANERMSER -

At > ZFTENAREBEENMERRKENS
SEBAUFHARHTISZERNBEAGERD
AE - ZBHINERNN DA BERBREAH
MMGIEERETE - HREMITEESRT
B ATERAGBFURREREBTEARE
18 - FTERARREER R SR & HIR R AR LUER
FARFRE TAFERMRLERX -

TRFIIARABEFERELZAAEME
EWENEFKESIN - WA BENAER
BENRE-—BREE=H -

4 Financial risk

(Continued)

management

(e) Fair value of financial assets and liabilities

(Continued)

(i) Financial assets and liabilities measured at fair
value (Continued)

Where available, the most suitable measure for fair value is
the quoted market price. In absence of organised secondary
markets for most of the unlisted securities and over-the counter
derivatives, direct market prices of these financial instruments
may not be available.

The fair values of such instruments are therefore calculated
based on established valuation techniques using current market
parameters or market prices provided by counterparties. The
fair value of forward foreign exchange contracts is determined
using forward exchange market rates at the reporting date. For
other derivative financial instruments, the Bank uses estimated
discounted cash flows to determine their fair value and the
discount rate used is a discount rate at the end of reporting
period applicable for an instrument with similar terms and
conditions.

The following table provides an analysis of investment in
securities measured at FVOCI, grouped into Levels 1 to 3 on the
degree to which the fair value is observable.

2025% 20244
T T
2025 2024
$'000 $'000

AREEEBR Fair value hierarchy
FE—[ER Level 1 — _
FE_BHR Level 2 1,502,300 =
E=ERK Level 3 - =
5T Total 1,502,300 =

HE2025K2024F 12 A3 1HILFE £
FEE_EBHR 2B EEE  NEEAZ=Z
BREE=—EREL -

There are no transfers between Level 1 and Level 2, or transfers
into or out of Level 3 during the years ended 31 December 2025
and 2024.
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5 Net interest income

20254 20244
Ft Tt
2025 2024
$'000 $'000
M BUTA ‘ Interest income
MEWAFEREEFEEAE  Interest income calculated using the
) effective interest method
— TR RIRITAERR — Due from central bank 7 -
— F AR RITAER — Due from banks 12,249 4
— RXEHFR — Placements with banks 2,390 -
—EPERRBR — Loans and advances to customers 67 =
—KEBS — Investment securities 11,628 =
e Total 26,341 4
B H Interest expense
— [AIZERITER — Deposits from banks (5,289) =
—BPEH — Deposits from customers (2,056) =
- HEaABEENFIEX T — Interest expense on lease liabilities (450) (877)
s Total (7,795) (877)
F B U A FEE Net interest income 18,546 (873)
6 FEERFASWANFHE 6 Net fee and commission income
20254 20244
Tt Tt
2025 2024
$'000 $'000
FEERASWKA Fee and commission income
—BEREE — Loan commissions 6 =
— Efb — Others 346 _
352 -
FEBRASSH Fee and commission expense (1,516) =
FEENASWAFE Net fee and commission income (1,164) =
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7 EEXH 7 Operating expenses
20254 20244
Fx Tt
2025 2024
$'000 $'000
(a) BIFZE (a) Staff costs
e LERHMEF Salaries, wages and other benefits 79,341 37,846
RIREF Retirement benefit 4,903 1,813
84,244 39,659
(b) HfbEHE (b) Other items
WEBR (HiE150)) Depreciation charge (note 15(a))
—EREEE — right-of-use assets 14,371 14,171
—HENR — leasehold improvement 4,892 4,835
—EBFRE — electronic equipment 3,289 2,065
22,552 21,071
BIHER Amortization charge
—EEEE (HiE16) — Intangible assets (note 16) 3,020 =
25,572 21,071
Hib e & Other operating expense 27,963 6,505
AEEREREM Building management fee and rates 2,679 2,679
1% Bl 357 B Auditors’ remuneration 180 80
30,822 9,264
8 TEHIERABEXERE 8 Allowance for ECL
(a) FFABBRRNBERHE (a) Net impairment charge to the statement of
profit or loss
2025 20244
T Tz
2025 2024
$'000 $'000
[ 2 7€ HAfE iR Placements with banks 2 =
BEFEERREK Loans and advances to customers 64 =
REES Investment securities 125 =
BEBBXRIMEERRR D Off-balance sheet credit exposures 1 =
S Total 192 =
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9 EHERHEMZEKRERAMN
FRiGH

(a) FREH

FRENBHRRME RV EN16.5% (2024
F:116.5%) 7 H - ARAITRAFE AL EAEFT
JERMAE - A A BRI B RERATIRE S
ST o

R20214F - KESIERERABSEERR AR
5 B 1 35 ) 2 PR AR B 1) E 2l 2 34 2 2K B LE
MERMELFR ([ZEZHANEA]) o KT
BEEEZMENS TRAEERE ERILIE
WERSAEZFEHED  ZEXE_ME/H
EERER2024F1 B 1HAEM -

K2024F + HEFEBUTIERT KRB EG]) » 3
AR AR TR - SR EZE 202512 318
IEFEAER - A1TE FE F FR B oR Bl 1Bl oM R &
A HE TR K 4% BE B S A — P 1S A AR B MO IR E A 1B
BENBEHEN  THEBAEREZHEES
R ITEEITEREE -

BEARSEY SRRAKELEZHEHNEE
BAMREMARBSEYHHRANECETLE
ATAIREARARKRFEHNBINIE G
Boe AT AITHEFEARROHEATNSE
HEANE_MEHER -

9 Income tax in the statement of profit
or loss and other comprehensive income

(a) Income tax

Hong Kong profits tax is calculated at 16.5% (2024: 16.5%) of
the estimated assessable profits. No provision for Hong Kong
profits tax has been made in the financial statements as the
Bank has no estimated assessable profits for the year.

In 2021, the Organisation for Economic Co-operation and
Development published the Global Anti-Base Erosion Model
Rules (“Pillar Two model rules”) for a new global minimum tax
reform applicable to large multinational enterprises. Certain
jurisdictions in which the Bank’s parent group operates have
implemented Pillar Two income tax legislation based on this
framework, and those Pillar Two income tax laws became
effective on 1 January 2024.

In 2024 the Hong Kong SAR Government amended the Inland
Revenue Ordinance to introduce a domestic minimum top up tax
which will take effect from the year ended 31 December 2025.
The Bank has applied the temporary mandatory exception to
recognising and disclosing information about deferred tax assets
and liabilities related to Pillar Two income taxes and accounted
for the tax as current tax when incurred.

As of the date of this report, the parent group is conducting
a comprehensive assessment of the potential impacts from
domestic minimum top up tax in Hong Kong to its financial
statements, it is possible that the Bank may be subject to
additional Pillar Two income taxes in future years. Nevertheless,
the Bank does not expect a material exposure to Pillar Two
income taxes in a foreseeable period.
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9 EHERHEMZEHKRERAMN
Fri3H ()

(b) BERFEHERERABRRIEZE
Bl E L

9 Income tax in the statement of profit
or loss and other comprehensive income
(Continued)

(b) Reconciliation between income tax in profit or
loss and accounting profit at applicable tax rates:

20255 2024%

7 F

2025 2024

$'000 $'000

BREIRTE R Loss before taxation (123,550) (69,478)
TAIE B2 16.5% 18 Notional tax on loss before taxation at

ZAEMIE(2024F £ 16.5%) 16.5% (2024: 16.5%) (20,386) (11,464)

AAHIR ST 2 TR 2 Tax effect of non-deductible expenses 1,960 =

EERTUA 2 IS 2 Tax effect of non-taxable revenue - (1)

MG ERBI G2 Tax effect of tax allowances (593) -

AR RFERATIA Tax effect of unused tax losses not
BiERETE recognised 19,019 11,465
B EERAAEN Actual income tax in profit or loss - =

() RERZELERBREE

ARITHEF 279,951,000 7T (2024 4F -

164,687,000/ ) K RFE T TH B B ERIE LR

IEEF R E 2 7] 8 B A 1B R MR BB R A T
o IRIBIMITHE - HIEBETSH|E -

(c) Deferred tax assets unrecognised

The Bank has not recognised deferred tax assets in respect
of cumulative tax losses of HK$279,951,000 (2024:
HK$164,687,000) as there is uncertainty upon which the losses
can be utilised. The tax losses do not expire under current tax
legislation.
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10 EEME

RIBCRAHES D) F383(NIER(AR (KEES
MEEER) RO F2MRERBEZLEETIE W0

10 Directors’ emoluments

Directors’ emoluments disclosed pursuant to section 383(1)
of the Hong Kong Companies Ordinance and Part 2 of the

™ Companies (Disclosure of Information about Benefits of
Directors) Regulation are as follows:

20254 20244
Fr F
2025 2024
$'000 $'000
=N Directors’ fees 1,521 =
e EMEREYREAN Salaries, allowances and benefits in kind 3,240 =
@’H%?E Discretionary bonuses 1,488 =
RIRET B Retirement scheme contributions 220 =
6,469 -

ATAEAESE HEHOEABERIBHE
BRHEEN  EEFSHEMR S MRE(AF]
B E383(1N(A)GER(AR (BEEFEMNEE
B RBDEIMREATRE -

RITREREFT2025 %2024 12 A31 81k
FEIMER TEEALH  THRAHHE
RITEER - Ai7AER—F @ BATTES
HEHEHEEEAEZ -

There was no loans, quasi-loans or other dealings in favour
of directors, their controlled bodies corporate and connected
entities that need to be disclosed pursuant to section 383(1)
(d) of the Hong Kong Companies Ordinance and Part 3 of
the Companies (Disclosure of Information about Benefits of
Directors) Regulation.

No significant transactions, arrangements and contracts in
relation to the Bank’s business to which the Bank was a party
and in which a director of the Bank had a material interest,
whether directly or indirectly, subsisted at the end of the year
or at any time during the years ended 31 December 2025 and
2024.
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11 REREBETRFPHRIEITH 11 Cash and balances with banks and

ek central bank
20254 20244
Fr T
2025 2024
$'000 $'000
—EFRe — Cash in hand 2,397 =
— R RERITAETT — Balances with central bank 83,075 =
— FEYERI TR — Due from banks 161,818 767,758
247,290 767,558
R B ERTEHAE IR Less: Allowance for ECL at stage 1 - =
He M EEITRPRIRITH Net cash and balances with banks
EERFERR and central bank 247,290 767,558
12 BEEHEFR 12 Placement with banks
20254 20245
Fx Tt
2025 2024
$'000 $'000
[ 2 7 Bl T i AR EE FR 2 B A Gross placements with banks with
originally maturity
—3M@Ask3M@E AT — On or less than 3 months 186,807 =
—3M@E A K12 AT — more than 3 months or less than
12 months - -
186,807 -
B B ERTBEIE B EME  Less: Allowance for ECL at stage 1 (2) =

[E 2 7E BT IR IR 558 Net placements with banks 186,805 —
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(a) Loans and advances to customers

13 Loans and advances to customers

20254 20244
Fx Tt
2025 2024
$'000 $'000
BEEERNARMAEE Gross loans and advances to customers 51,509 =
B TEHA(E B %R Less: Allowance for ECL
— F—PEETBHEAEL — Stage 1 ECL (64) =
HBET Total 51,445 —
14 RERZRFH 14 Investment securities
20254 20244
Fr FT
2025 2024
$'000 $'000
KAREEGER Debt securities at fair value through other
HivzARENERES comprehensive income
—F—EH — at level 1 - -
—BZER — at level 2 1,502,300 =
—F=EH — at level 3 - .
FOk Total 1,502,300 =
BTN Issued by:
— FHEEX — Sovereigns 89,759 -
— RNEEFIEEE — Public Sector Entities 138,647 =
— #R1T - Banks 995,391 =
/AN — Corporates 278,503 -
4B5 Total 1,502,300 -
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15 MERFRE

15 Property and equipment

(a) RREEHER (a) Reconciliation of carrying amount
ERELE ETRME BEYR ast
Fr Tr Tr Fr
Right-of-use Electronic Leasehold
assets equipment  improvement Total
$'000 $000 $000 $000
B Cost:
R2025%1A1H At 1 January 2025 70,254 10,756 24,175 105,185
Hity Others 152 (131) - 21
gl Additions 360 2,432 1,464 4,256
ERAHMERE Transfer from other assets - 9,980 - 9,980
R2025%12A31H At 31 December 2025 70,766 23,037 25,639 119,442
REHE: Accumulated depreciation:
R2025%F1 818 At 1 January 2025 (39,889) (3,707) (9,267) (52,863)
Hity Others - a4 _ 44
ERNER (M7E7(0)) Charge for the year (note 7(b)) (14,371) (3.289) (4,892) (22,552)
R2025%12A31H At 31 December 2025 (54,260) (6,952) (14,159) (75,371)
HREEE Net book value:
R2025%12FA31H At 31 December 2025 16,506 16,085 11,480 44,071
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15 Property and equipment (Continued)

(a) Reconciliation of carrying amount (Continued)

EREAE BEFHE HEYR st
i i i i
Right-of-use Electronic Leasehold
assets equipment improvement Total
$'000 $'000 $'000 $'000
B Cost:
2024461718 At 1 January 2024 70,261 10,756 24,175 105,192
Hit Others 7) = = )
R2024F12 311 At 31 December 2024 70,254 10,756 24,175 105,185
ZEHE Accumulated depreciation:
R2024E1 418 At 1 January 2024 (25,718) (1,642) (4,432) (31,792)
FRER (FzE7() Charge for the year (note 7(b)) (14,171) (2,065) (4,835) (21,071)
R2024F12 A31H At 31 December 2024 (39,889) (3,707) (9,267) (52,863)
BREFE Net book value:
R2024F12A31H At 31 December 2024 30,365 7,049 14,908 52,322

(b) EREEE

REBEERN P BENEREEERTFED

(b) Right-of-use assets

The analysis of the net book value of right-of-use assets by class

R of underlying asset is as follows:
20254 20244
Fi F7T
2025 2024
$'000 $'000

BRAEEYSE Properties leased for own use, carried

(R ER AT ER) at depreciated cost 16,212 30,295
B R ER ARSI ER) Equipment, carried at depreciated cost 294 70
16,506 30,365
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15 YIERZE (&) 15 Property and equipment (Continued)
(b) FHAEEE (&) (b) Right-of-use assets (Continued)
REZEREAEEANIHIEBER ST The analysis of expense items in relation to leases recognised in

profit or loss is as follows:

20254 20244
Fr T
2025 2024
$'000 $'000
ZREEEERNE KR Depreciation charge of right-of-use assets
REEMEER (F7(b)) by class of underlying asset (note 7(b))
BERBAEmE Properties leased for own use 14,235 14,115
Bl Equipment 136 56
14,371 14,171
HEBEHNE Interest on lease liabilities 450 877
16 BEEE 16 Intangible assets
2025 20244
Tt Tt
2025 2024
$'000 $'000
A Cost:
M1A1H At 1 January - =
b Additions 62,618 =
HEEHMEE Transfer from other assets 28,669 =
R12H31H At 31 December 91,287 =
RitEey Accumulated amortisation:
M1A1H At 1 January - =
AFEE#HEER (F:E7(0)) Amortisation charge for the year (note 7(b)) 3,020 =
M12A31H At 31 December 3,020 =
REEE Net book value:

®12A31H At 31 December 88,267 =
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17 Hth&EE 17 Other assets
2025 2024%F
FT Tt
2025 2024
$'000 $'000
FEMFE Interest receivables 11,318 =
HeRkKEZE Rental and utility deposits 8,517 6,173
EEEME G (M) Computer software in progress (Note) - 22,177
EEEA B E) Other equipment in progress (Note) - 30,688
LB Prepayments 17,654 =
H i Y R IE Other receivables 9 =
37,498 59,038
B3 Note:
BE-Z_AFT-A=1+—HILFE  HKEHEDH For the year ended 31 December 2025, computer software in progress
#9/21,959,0007% 70 % 16,691,000/ 7 (20244 + = and other equipment in progress of approximately HK$21,959,000 and
BT RTET) NEREMRG R EMEERBED T HK$16,691,000 (2024: nil and nil) have been completed and transferred
T WEAREEENRYERRE - to intangible assets and property and equipment.
18 BEFEX 18 Deposits from customers
20254 20244
F Tt
2025 2024
$'000 $'000
RGeS Current and saving accounts 66,274 =
TE HATF 5K Time deposits 475,109 =
541,383 -
19 BENRKERARRE 19 Amount due to the ultimate holding
company
FEfT SR ARIER A R IB A EER  EE N AER Amount due to the ultimate holding company is unsecured,

BR[EE o interest-free and repayable on demand.
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20 HttERRIEREFTEH 20 Other payables and accruals
20254 20244
Fr T
2025 2024
$'000 $'000
FERFILE Interest payable 5,988 =
FERTTEAL Bonus payable 17,286 9,568
H i - 3R Other payables 2,325 514
25,599 10,082
21 HEAE 21 Lease liabilities
THRETHRAFERATEREHBRRITHEHE The following table shows the remaining contractual maturities
BEMFIREOEIEER of the Bank's lease liabilities at the end of the current year and

prior reporting period:

20255 20245
RERE RERE REHE RERE
ARRE AREE HRE e
Fr Fr Tr Tr

2025 2024

Present Present

value of Total value of Total
the minimum minimum the minimum minimum
lease lease lease lease
payments payments payments payments
$'000 $'000 $'000 $'000
16/ Within 1 year 16,019 16,231 14,853 15,414
1ERIE2ER After 1 year but within 2 years 2,797 2,802 15,837 16,070
2ERESER After 2 years but within 5 years 47 47 2,669 2,676
S After 5 years - - = =
2,844 2,849 18,506 18,746
18,863 19,080 33,359 34,160
B ARAET AR Less: total future interest expenses (217) (801)

HEafEnE Present value of lease liabilities 18,863 33,359
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22 |BR

(a) AITIRASHOAE R 2P 5
AITERSEKRB OOV EBRESR R ZE
SENERETINESEHRA -

(b) BERITIRA

22 Share capital

(a) Components of the Bank’s capital

The opening and closing balances of each component of the
Bank's equity and a reconciliation between these amounts are

set out in the statement of changes in equity.

(b) Issued share capital

2025 2024
RHEE Tr Bin#E Fr
No. of No. of
shares $'000 shares $'000
ERTEER Ordinary shares, issued:
R1A1H At 1 January 1,000,000,000 1,000,000  1,000,000,000 -
BHRLER Ordinary shares paid - - = 1,000,000
MM2A318 At 31 December 1,000,000,000 1,000,000  1,000,000,000 1,000,000

RIBFRCRBEG) F 1350 -
EME(E -

AT E BRI

EBRBEAERRDTEERNRS - LB
REATEE L RERBAR—E - HATH
BEEME A BRI A RS S -

RITHTRRIZER AR E AT AR AT R/
&4 #8%1,000,000,000/87T ° B2024%9 A5
HifBAERK -

In accordance with section 135 of the Hong Kong Companies
Ordinance, the ordinary shares of the Bank do not have a par
value.

The holders of ordinary shares are entitled to receive dividends
as declared from time to time and are entitled to one vote per
share at meetings of the Bank. All ordinary shares rank equally
with regard to the Bank’s residual assets.

The Bank’s ultimate holding company completed the fund
transfer to the Bank amounting to HK$1,000,000,000 in respect
of the Bank’s share capital effective from 5 September 2024.
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22 BRA (4E)
() EXEE

ZETERAETERBTNEEENERER
SINEEENLE (BARER) BRFERD
RCRITE (BAR) RAD FIRENSKIEKRFE - B
ARRERLBREECGRITRED) TCRITHE
(BA)RADEE -

ATERY—EBARREEF  BAFHER
EERAXKRAALRRER LS - ANEE
HERREATTREEMR REBAERITEE
A BIFE - ERIEEANEK - NTEEE
EER - 2ERITHNEBERE  HERNMER
fwer - ARZEEEMMEPHRERTL  ARE
SNEBEEERTTE) - UHERERFRENEARK
FoFER - ATEEBTINEEMAARITETE
STHBEARENL o

BRAEEEERI ATEREANTERR
RREARITOFELEES  KMEFERKR
R @ - WETEECRITERED) TR
TR (BR)RADWERRTE - ARAITEE
NESENER - - RITERBBEINE AR
KRR DBEBFERNNBERINA X EEER

EEERTE -

AIHIER]ARERBERANAE EK B
DARKEEMEBRAREEEEERARNE
A BREFFRFTHRIRR o A7 A5 F &
HMEERRETRIELENR HERRIEER
7K o

AITERRAREREEARE  URDEE
EBEENEAERED NTEREXFE
ATHEENKERRNBCABERNRE -
SZERBITBREFTHAITMANZEREIN
(RREP) MR EEEZR -

22 Share capital (Continued)
(c) Capital management

HKMA requires each bank to maintain a ratio of total regulatory
capital to the risk-weighted asset (the capital adequacy ratio)
at or above the minimum as stipulated in the Banking (Capital)
Rules. The capital adequacy ratios are computed in accordance
with the Banking (Capital) Rules of the Hong Kong Banking
Ordinance.

The Bank has established a capital planning process to assess the
adequacy of its capital to support current and future activities
and to set the Bank’s capital adequacy goals in relation to risk,
taking into account its strategic focus and business plan. In
developing the capital plan, the Bank considers the regulatory
requirements, references to the business strategy, new products
and risk appetite of the Bank, takes into account both short-term
and medium term capital demand, and additional potential
capital actions, so as to ensure stable capital level is maintained.
During the year, the Bank has complied with externally imposed
capital requirements that the Bank is subject to.

In addition to meeting the regulatory requirements, the Bank’s
primary objectives when managing capital are to safeguard the
Bank’s ability to continue as a going concern, so that it can
continue to provide returns for shareholder, and comply with
the capital requirements under the Banking (Capital) Rules of the
Hong Kong Banking Ordinance. As the Bank is part of a larger
group, the Bank’s sources of additional capital and policies for
distribution of excess capital may also be affected by the group’s
capital management objectives.

The Bank defines “capital” as including all components of
equity and any loans from other group companies with no fixed
terms of repayment, less unaccrued proposed dividends. Trading
balances that arise as a result of trading transactions with other
group companies are not regarded by the Bank as capital.

The Bank’s capital structure is regularly reviewed and managed
with due regard to the capital management practices of the
group to which the Bank belongs. Adjustments are made to
the capital structure in light of changes in economic conditions
affecting the Bank or the group, to the extent that these do not
conflict with the directors’ fiduciary duties towards the Bank or
the requirements of the Hong Kong Companies Ordinance.
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23 Reconciliation of

liabilities arising

from financing activities

HEaE
Lease liabilities
20254 20244
T T
2025 2024
$'000 $'000
R1A1TH At 1 January 33,359 47,874
MERSREES : Changes from financing cash flows:
BENEERENEAE D Capital element of lease rentals paid (15,008) (14,508)
BENEERIBENFEH D Interest element of lease rentals paid (450) (877)
BERSREEBARE Total changes from financing cash flows (15,458) (15,385)
Hih# g : Other changes:
FREIMFHEBH Increase in lease liabilities from entering
HE & EEN into new leases during the year 360 =
HEBGENE Interest on lease liabilities 450 877
Efb Others 152 (7)
HihEB) 4% Total other changes 962 870
®12A31H At 31 December 18,863 33,359
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28 EXBEERIRS
(a) EEEEASHRM

TRERABRREHERNEERAMEYL R
BEE  FEREHNATERZAL 8%
AITHERNES (TREANTESHEM) MTT
BAB - RTTEEEAR » BEXIMNTAT
EERERUZ BT

24 Material related party transactions
(a) Key management personnel remuneration

Key management personnel are those persons having authority
and responsibility for planning, directing and controlling
the activities of the Bank, including any director (whether
executive or otherwise) and executive personnel of the Bank.
Remuneration for key management personnel of the Bank
including amounts paid to or receivable by the Bank’s directors
is as follows:

20254 20244

T FT

2025 2024

$'000 $'000

HEN - TEA K E A RS H R A Salaries, bonus and other short-term benefits 9,529 =
RREF] Retirement benefits 539 =
izl Termination benefits - -
&a&t Total 10,068 =

(b) HEMBELSNRS

FA - MTETTIINEREESRS

M2025 %2024 12 A31 B E &K A 7 HY
BEMBEEHIYIDOT

(b) Transactions with other related parties

During the year, the Bank entered into the following material
related party transactions:

Balances of asset and liabilities with the ultimate holding
company at 31 December 2025 and 2024 are set out below:

2025F 20244

Fi F7T

2025 2024

$'000 $'000

Edi e S i NS B Q] Placement with ultimate holding company 62,269 =
R R RF R Deposits from ultimate holding company 856,986 =
FE T B AERR A Bl RIE Amount due to ultimate holding company 7,459 1,744
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24 ERBERIRS (&)

(b) HEMBELSNXRS (&)

FNHEFARZER ARSI A KR X HE 5
T

24 Material related party transactions
(Continued)

(b) Transactions with other related parties
(Continued)

Income and expenses from transactions with the ultimate
holding company during the year are set out below:

2025 20244
Fr 7
2025 2024
$'000 $'000
SARIERR A BRI B Interest expense to ultimate

holding company 5,289 -

ASYRIR A R F B UL A Interest income from ultimate
holding company 12,839 -

25 B FREE

R12A318 - KITENU T AREEEE

25 Loan commitments

At 31 December, the Bank had the following outstanding
commitments:

20254 20244

Fx Tt

2025 2024

$'000 $'000

B Loan commitments 500 =

26 EERGARESF

MR2025F 128318  EERAELRTHNRRKE
B AR REEENTARZRITERMERA
A ZABRBEAREMBEFMASL - B
RITRDER RS RET HRRELIRER o

26 Immediate and ultimate controlling
party

As at 31 December 2025, the directors consider the immediate
parent and ultimate controlling party of the Bank to be Bank
of Dongguan Co., Limited., which is incorporated in People’s
Republic of China. Bank of Dongguan Co., Limited produces
financial statements available for public use.
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The following information is disclosed as part of the
accompanying information to the financial statements and does
not form part of the audited financial statements.

Corporate Governance Practices and Objectives

Bank of Dongguan International Limited (the “Bank”) is a
licensed bank in Hong Kong. The Bank is under the supervision
of the Hong Kong Monetary Authority (“HKMA"). The board
of directors of the Bank (the “Board” or “Directors”) is fully
committed to adopting and implementing the principles and best
practices in corporate governance as set out in the Supervisory
Policy Manual CG-1 “Corporate Governance of Locally
Incorporated Authorised Institutions” and CG-5 “Guideline on
a Sound Remuneration System” issued by the HKMA. The Bank
has established specialised committees with defined terms of
reference authorised by the Board.

The Board

The Board currently comprises seven members, including two
Executive Directors, two Non-Executive Directors and three
Independent Non-Executive Directors. All Directors possess
required experience and competence to fulfil their duties
efficiently.

Directors

The directors of the Bank (the”Directors”) during the year and
up to the date of this report were:

Li Qicong
Chairman, Non-Executive Director

Mr. Li holds a Master's degree and has the qualifications of
Certified Public Accountant and Intermediate Accountant. He has
over 30 years of work experience in financial institutions. He had
served as the head of the accounting division of the international
business department and senior relationship manager in the
corporate banking department at Dongguan branch of China
Construction Bank, manager of the corporate banking division |
at Dongguan branch of Bank of Communications, president of
Foshan branch of Bank of Dongguan and general manager of
the corporate banking department at the head office of Bank
of Dongguan. Currently, he serves as Executive Director, Vice
President, and Board Secretary of the head office of Bank of
Dongguan and also is the Chairman and Non-Executive Director
of Bank of Dongguan International Limited.
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Wei Xiangping
Executive Director, Chief Executive

Ms. Wei holds a Bachelor's degree and is an intermediate
economist. She has nearly 30 years of experience in the
banking industry. Ms. Wei had served as general manager of
the treasury department and general manager of the human
resources department at Dongguan branch of China Guangfa
Bank, general manager of the human resources department and
general manager of the office of the labor union at the head
office of Bank of Dongguan. Currently, she serves as Executive
Director and Chief Executive of Bank of Dongguan International
Limited.

Chen Haiyan
Executive Director, Deputy Chief Executive and Alternate Chief
Executive

Ms. Chen holds a Bachelor's degree and has nearly 30 years of
experience in the banking industry. She had served as deputy
general manager of the corporate banking department at
Dongguan branch of China Guangfa Bank, general manager of
the sales and marketing management department and general
manager of the trade finance department at Dongguan branch
of Industrial Bank, deputy general manager of the corporate
banking department and deputy general manager of the
asset management department at the head office of Bank of
Dongguan. Currently, she serves as Executive Director, Deputy
Chief Executive and Alternate Chief Executive of Bank of
Dongguan International Limited.

Ye Xiaohui
Non-Executive Director

Ms. Ye holds a Bachelor's degree and is an intermediate
economist. She has nearly 30 years of experience in the banking
industry. Ms. Ye had served as manager of the settlement
division of the international business department, and deputy
manager of the foreign investment and trade department of
China Construction Bank Dongguan Branch. She has also been
general manager of the international business department of
the head office of Bank of Dongguan, and chief representative
of the Hong Kong representative office of Bank of Dongguan.
Ms. Ye is currently Chief Executive of Bank of Dongguan Hong
Kong Branch, and Non-executive Director of Bank of Dongguan
International Limited.
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Ma Chan Chi
Independent Non-executive Director

Mr. Ma holds a Master’s degree and is a Member of the Hong
Kong Institute of Certified Public Accountants, with over 40
years of experience in the banking industry. Mr. Ma has also
obtained professional qualifications from the Association of
the Chartered Certified Accountants of United Kingdom, the
Chartered Professional Accountants of Canada, the Chartered
Institute of Bankers of United Kingdom and the Hong Kong
Institute of Bankers. Mr. Ma had served as Chief Financial Officer
and Secretary to the Board of Directors of Hang Seng Bank
(China) Limited, Financial Controller of Nanyang Commercial
Bank (China), Limited, Alternate Chief Executive, Deputy Chief
Executive and Chief Financial Officer of China Construction
Bank (Asia) Limited, Alternate Chief Executive of the Hong Kong
branch of China Construction Bank Corporation, and Company
Secretary of China Construction Bank Corporation (H-shares).
He currently serves as an Independent Non-executive Director of
Bank of Dongguan International Limited.

Leung Ming Hym Peter
Independent Non-executive Director

Mr. Leung holds a Master’s degree and is a fellow member of
the Hong Kong Institute of Certified Public Accountants, with
over 30 years of experience in the banking industry. He had
served as Alternate Chief Executive and Deputy Chief Executive
of Industrial and Commercial Bank of China (Asia) Limited. He
had also served as Alternate Chief Executive of the Hong Kong
branch of Industrial and Commercial Bank of China Limited. He
currently serves as an Independent Non-executive Director of
Bank of Dongguan International Limited.

Shi Kang
Independent Non-executive Director

Mr. Shi holds a PhD degree. He had served as the head of the
survey and statistics division and head of the management and
information division at Zhejiang Provincial Branch of Industrial
and Commercial Bank of China. He had also served as assistant
professor, tenured associate professor, and tenured professor in
the Department of Economics at the Chinese University of Hong
Kong. Currently, he is chair professor at Tsinghua University PBC
School of Finance (Mr. Shi resigned from his position as tenured
professor in the Department of Economics at the Chinese
University of Hong Kong in December 2025, and was appointed
as chair professor at Tsinghua University PBC School of Finance
in January 2026). He also serves as an Independent Non-
executive Director of Bank of Dongguan International Limited.
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The Board

As the core of the Bank's corporate governance framework, the
Board assumes ultimate responsibility to the Bank's shareholders,
customers, employees, other stakeholders, and the regulatory
authorities of the banking industry. To fulfill its responsibilities,
the Board will strive to establish a sound risk management and
internal control mechanism to ensure that the Bank's businesses
and operations are conducted in a prudent and professional
manner, and comply with relevant laws, regulations, and
regulatory requirements. Its principal responsibilities include but
are not limited to:

(1) formulating and overseeing the Bank's objectives and the
strategies for achieving the objectives;

(2) establishing and monitoring risk governance framework;
(3) appointing and supervising senior management;

(4) defining corporate values and standards;

(5) overseeing remuneration policies;

(6) ensuring a suitable and transparent corporate structure;
(7) ensuring effective audit functions; and

(8) ensuring appropriate transparency in the Bank's structure,
operations, and risk management.

Board meetings shall be held no less than once every quarter.
During the year, the Board held 6 meetings, and completed one
decision-making process by way of written resolution without
convening a meeting.
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Board specialised Committees

The Bank has established four board specialised committees,
including the Strategy and Budget Committee, Risk Committee,
Nomination and Remuneration Committee and Audit
Committee.

1. Strategy and Budget Committee

The Strategy and Budget Committee is formed to assist the
Board in providing strategic guidance to the Bank. Its principal
responsibilities include but not limited to: (1) formulating the
Bank's medium to long-term strategies with the assistance of the
management, subject to approval by the Board; (2) reviewing
and monitoring the Bank's medium to long-term strategies and
providing directional guidance to the management; (3) making
recommendations to the Board on the Bank's significant strategic
decisions, including major investments, capital expenditures, and
strategic commitments, and monitoring their implementation; (4)
reviewing and monitoring the Bank's regular/periodic (including
annual) business plans/programs and financial budgets; and (5)
reviewing and updating relevant strategic plans as appropriate
and making suggestions for adjustments to the Board.

In accordance with its Terms of Reference, the Strategy and
Budget Committee comprises five directors. The Chairman of
the Board acts as the chairman of the committee. In 2025, the
Strategy and Budget Committee held four meetings.

Members of the Strategy and Budget Committee

Chairman, Non-executive Director
Executive Director

Non-executive Director
Independent Non-executive Director
Independent Non-executive Director

Mr. Li Qicong (Chairman)
Ms. Wei Xiangping

Ms. Ye Xiaohui

Mr. Leung Ming Hym Peter
Mr. Shi Kang
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2. Risk Committee

The Risk Committee is formed to assist the Board in evaluating,
managing, and overseeing the Bank's risk management practices.
Its primary responsibilities include but not limited to: (1)
reviewing, at least annually, the comprehensive risk management
strategic plan, the comprehensive risk management system,
capital management policy, major risk policies, and risk appetite
based on the Bank's overall strategic objectives, and making
recommendations to the Board for approval, (2) reviewing
and regularly examining risk limits and related proposals as
authorized by the Board, and conduct reassessment in response
to changes in market conditions or business strategies; (3)
reviewing and assessing the adequacy and effectiveness of the
Bank's risk management framework and policies in respect
of risk identification, measurement, monitoring, and control,
and providing recommendations on improving the Bank's risk
management and internal controls; (4) overseeing the Bank's
senior management in building and maintaining appropriate
infrastructure, resources, and systems for managing credit,
market, interest rate, operational, compliance, liquidity,
strategic, information technology, money laundering, fraud, and
reputation risks, etc. particularly the Bank's compliance with the
approved risk appetite and related policies; and (5) reviewing
periodic reports submitted by senior management on the Bank's
risk culture, risk exposure, and risk management status.

In accordance with its Terms of Reference, the Risk Committee
comprises three directors. The committee is chaired by an
Independent Non-executive Director, and the majority of its
members are Independent Non-executive Directors. All members
possess the necessary professional qualifications required
to fulfill their duties and have extensive experience in risk
management. In 2025, the Risk Committee held three meetings.

Members of the Risk Committee
Mr. Ma Chan Chi (Chairman)

Mr. Leung Ming Hym Peter
Ms. Chen Haiyan

Independent Non-executive Director
Independent Non-executive Director
Executive Director
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3. Nomination and Remuneration Committee

The Nomination and Remuneration Committee is responsible
for assisting the Board in overseeing the Bank's overall human
resources and remuneration strategies. Its primary responsibilities
include but not limited to: (1) reviewing and advising the
Board for approving the Bank's overall human resources and
remuneration strategies, and monitoring their implementation;
(2) studying the selection criteria and procedures for directors
and senior management and making recommendations to
the Board in this regard; (3) reviewing remuneration policies
and supervising their implementation to ensure remuneration
policies are in line with the Bank's culture, long-term business
objectives, risk appetite, performance and control environment,
as well as relevant legal and regulatory requirements; and (4)
coordinating, implementing and supervising corporate culture
works, and establishing and maintaining a sound corporate
culture; approving, reviewing, or advising the Board on
approving policies related to corporate culture, encouraging the
establishment of effective mechanisms and adopting appropriate
measures to communicate corporate values to employees;
continuously enhancing the effectiveness of corporate culture
initiatives through regular reviews, assessments, and feedback.

In accordance with its Terms of Reference, the Nomination
and Remuneration Committee comprises three Directors. The
committee is chaired by an Independent Non-executive Director,
and the majority of its members are Independent Non-executive
Directors. The members of the Nomination and Remuneration
Committee possess the necessary qualifications, expertise,
and skills to fulfill their duties. In 2025, the Nomination and
Remuneration Committee held three meetings.

Members of the Nomination and Remuneration Committee
Mr. Shi Kang (Chairman)

Mr. Ma Chan Chi
Ms. Wei Xiangping

Independent Non-executive Director
Independent Non-executive Director
Executive Director
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4. Audit Committee

The Audit Committee is responsible for assisting the Board
in communication, supervision and verification of the Bank's
internal and external audits. Its primary responsibilities include,
but not limited to: (1) overseeing the formulation and adoption
of the Bank’s accounting policies (including accounting valuation
and disclosure quality), and reviewing significant judgments
made in relation to the Bank's financial statements; (2) reviewing
the interim financial reports and the audited annual financial
reports, as well as management letters, financial information
and disclosures; (3) advising the Board on the appointment of
the person responsible for the internal audit; and (4) making
recommendations to the Board regarding the engagement
or replacement of external auditor and related matters, and
overseeing the work of the external auditor.

In accordance with its Terms of Reference, the Audit Committee
comprises three directors. The committee is chaired by an
independent non-executive director, and the majority of its
members are Independent Non-executive Directors. The members
of the Audit Committee have extensive experience in finance
and internal control, with the majority of them being well-versed
in auditing, financial statements, and accounting. In 2025, the
Audit Committee held three meetings.

Members of the Audit Committee
Mr. Leung Ming Hym Peter (Chairman)

Mr. Ma Chan Chi
Ms. Ye Xiaohui

Independent Non-executive Director
Independent Non-executive Director
Non-executive Director

Senior Management

The senior management of the Bank comprises seasoned
professionals who are accountable to the Board and bear
responsibility for the sound development and effective
day-to-day management of the Bank's operations in accordance
with the business strategies, risk appetite and relevant policies
approved by the Board.

The Bank has established six senior management specialised
committees to oversee and implement business strategies, risk
management and internal controls. These six committees are
the Asset and Liability Committee, the Product Management
Committee, the IT and Operation Management Committee, the
Risk and Internal Control Committee, the AML Committee, and
the Credit Committee.
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1. Asset and Liability Committee

The Asset and Liability Committee serves as the Bank's collective
deliberation and decision-making body for asset and liability
management. Its principal responsibilities include, but are
not limited to: (1) formulating and adjusting the Bank's asset
and liability portfolio management strategy; (2) establishing,
periodically reviewing and overseeing the implementation
of capital management strategies, policies and procedures;
(3) establishing, periodically reviewing and overseeing the
implementation of limits, risk management strategies, policies
and procedures in respect of liquidity risk and interest rate risk
in the banking book; (4) establishing, periodically reviewing
and overseeing trading strategies for the trading book and key
investment strategies for the banking book; and (5) formulating
and periodically reviewing pricing management policies,
administrative measures and pricing mechanisms.

2. Product Management Committee

The Product Management Committee serves as the Bank's
collective deliberation and decision-making body for new
product management. Its principal responsibilities include but
are not limited to: (1) reviewing proposals for new products and
services, and approving, rejecting, suspending or reinstating
their operation in light of prevailing market conditions and risk
considerations; (2) overseeing the human resources, physical
resources, management information systems and technical
capabilities dedicated to product and service management;
and (3) receiving reports on products and services already in
operation to monitor their risk profiles and management status.

3. IT and Operation Management Committee

The IT and Operation Management Committee serves as the
Bank’s collective deliberation and decision-making body for
information technology and operational management. Its
principal responsibilities include but are not limited to: (1)
reviewing annual IT work plans and budgets, monitoring
the management and effective utilization of IT resources,
and ensuring alignment between IT development and
business planning; (2) reviewing the initiation, budgeting and
implementation plans of major technology projects, as well as
progress reports on significant IT projects; (3) reviewing major
technology or operational outsourcing plans and budgets,
and monitoring outsourced service performance to ensure the
effective conduct of relevant outsourcing activities; and (4)
reviewing and approving the review frequency and retention
periods for transaction logs and system logs, as well as material
IT-related matters concerning operations, security, business
continuity and contingency management.
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4. Risk and Internal Control Committee

The Risk and Internal Control Committee serves as the Bank's
collective deliberation and decision-making body for risk
management and internal controls. Its principal responsibilities
include, but are not limited to: (1) organizing and coordinating
risk management and internal control functions across the Bank,
and reviewing the Bank-wide risk management and internal
control strategies, policies and plans; (2) reviewing the Bank's
total risk-weighted assets, provisions and allowance proposals,
asset quality control plans, as well as material risk ratings,
risk measurement models and related risk parameters; and
(3) reviewing thematic reports on risk conditions covering risk
management, internal controls and asset quality, and conducting
periodic monitoring and assessment of the Bank’s overall risk
management and internal control framework.

5.  AML Committee

The AML Committee serves as the Bank’s collective deliberation
and decision-making body for the management of risks relating
to money laundering, terrorist financing and sanctions, as well
as fraud-related matters. Its principal responsibilities include, but
are not limited to: (1) overseeing the overall implementation of
the Bank’s efforts in combating money laundering and terrorist
financing, sanctions compliance and anti-fraud measures; (2)
reviewing and approving the results of periodic adjustments
to the screening logic and algorithms of the name screening
system, as well as the scenarios and thresholds applied in
ongoing transaction monitoring; (3) fostering a culture of
money laundering risk management across the Bank; and (4)
making final determinations on the handling of material money
laundering, terrorist financing and sanctions risks.

6. Credit Committee

The Credit Committee serves as the Bank's collective deliberation
and decision-making body for the approval of credit business.
Its principal responsibilities include, but are not limited to:
(1) approving all credit business falling within the authority
delegated by the Chief Executive to the Chief Risk Officer; and
(2) approving lending extended to related parties in accordance
with the relevant policies.
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Selection Criteria and Nomination Procedures for
Directors and Senior Management

Prior to the appointment of new directors or senior
management, suitable candidates are identified through a
range of channels. Any candidate so identified is referred to
the Nomination and Remuneration Committee for preliminary
assessment to determine their suitability for the relevant
position.

The Nomination and Remuneration Committee conducts the
following assessments:

o reviewing candidates against the criteria for “fit and
proper” persons as set out in the Supervisory Policy Manual
CG-1 issued by the HKMA, having regard to factors
including experience, knowledge, skills, track record and
the ability to commit sufficient time and effort to the role;
and

o examining whether any actual or potential conflicts
of interest exist between the candidate and the Bank
in respect of the proposed appointment. This includes
assessing the candidate's personal, professional or
financial relationships with members of the Board or senior
management, whether arising from or connected with
positions held in the past or present.

The Nomination and Remuneration Committee submits its
recommendations to the Board. All appointments by the
Board are made on the basis of merit, with due regard to
the contribution the candidate can make to enhancing the
effectiveness of the Bank.

In accordance with the recommendations of the Nomination and
Remuneration Committee, the Board approves the appointment
of new Directors and senior management.
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