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I would like to extend my heartfelt gratitude to all our customers
for your continued trust and support. I sincerely wish you and your
families a year filled with health and happiness.

Over the past year, NongHyup Bank remained dedicated to be-
coming the “Go-to bank for all financial needs." We proactively
embraced change and pursued innovation relentlessly, launching
Al-powered financial product recommendations and biometric
airline ticketing services. Additionally, we achieved the highest
rating for regional reinvestment for the fifth consecutive year. We
alse made significant progress in strengthening our future compet-
itiveness and modernizing key systems, particularly in digital and
corporate banking.

Looking ahead to 2025, NongHyup Bank faces an increasingly dynamic
and uncertain landscape. Rapid digital transformation, the rise of
internet-only banks, emerging technologies like artifidial intelligence (AL
and blockchain, and evolving custorner expectations are fundamentally
reshaping the financial industry. At the same time, global and domestic
uncertainties—including a new administration in the U.5. and domestic
palitical instabiliy—highlight the importance of proactive and robust
risk management strategies more than ever.

In the year ahead, we will navigate these challenges with resilience
and further strengthen our core identity, aligned with NongHyup's
vision of “A New NongHyup through Change and Innovation,”
Guided by our goal of “Finance with Class, Prosperity for All.” we will
uphold our principles and build deeper trust with our customers by
focusing on the following key priorities.

First, we will achieve shared growth with our customers,

Finance is meaningful only when it supports the growth of our
customers. Shared growth is the essence and core value of finance,
and it will serve as the foundation for redefining NongHyup Bank's
role and direction. We will place the highest pricrity on customer
value by offering personalized financial products and services, while
transforming the customer experience through proactive prob-
lem-solving and continuous improvement.

Second, we will reaffirm our principles and standards.

We will move beyond outdated practices and establish a culture
grounded in integrity and adherence to rules. This approach will
help us earn the lasting trust of our customers. At the same time,
we will redesign and standardize our processes to strengthen internal

contrels and eliminate risks, ensuring a more robust and reliable
financial environment.

Third, we will lead the shift in the financial paradigm and take a
leap forward as a leading digital bank.

As the financial landscape evolves, we will accelerate our transfar-
mation into a leading digital bank. By embrading ongoing innovation
and rising to new challenges, we will strengthen our digital capabilities.
Our strategy will reflect the growing demand for digital platforms
and non-face-to-face services, expanding access to convenient,
personalized financial solutions. Through technologies such as Al,
big data, and open innovation, we will drive automation, improve
aperational efficiency, and enhance customer satisfaction.

Lastly, we will lead the future of finance for a better tomorrow.

We will strengthen proactive risk management by developing and
maintaining scenario-based plans for various crisis situations, enabling
swift and effective responses to market volatility and potential
threats. By impraoving asset efficiency and capital adequacy, we
aim to build a solid, sustainable foundation for long-term growth.
At the same time, we will make bold investments in future core
businesses—such as corporate finance, wealth management, and
digital services—while nurturing specialized talent to drive innova-
tion. In addition, we will continue to fulfill our social responsibilities
through diverse initiatives that support regional economic develop-
ment and rural welfare,

Dear valued customers of NongHyup Bank,

The path of transformation and innovation we pursue this year will
not be without its challenges. However, to grow and thrive in a
rapidly evolving financial landscape, we must meet these challenges
with resolve.

NongHyup Bank will embody “Finance with Class; Prosperity for
All" as we strive to earn the lasting trust of our custamers and
the recagnition of the market. We sincerely ask for your continued
support and encouragement on this journey.

Thank you.

NongHyup Bank, President & CEO
Kang Tae Young

IR
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+ 08 Achieved highest grade in
the Financial Services

| 04 Received the FSS Governor's Commission’s Community
i i Reinvestment Evaluation
- 10 Started using artificial intelligence ?w‘zrd tor Hn?ncml EaUicaion for 5 consecutive years
to detect incomplete sales - s 38 |
01 Awarded Best Brand at {First in the Korean financial sector) @ 07 Lguncheci NH Mypata Re_al—TirnE g'g‘:;'::ﬁsﬂrwﬁﬁggﬁhﬂssembw
. 03 NongHyup Bank established | 04 Ranked No.1 in Retirement Pension the 2018 KCAB (Karea - Opened Yangon Office in Myanmar ?;:g:?;?;?éégﬁgg:eﬁﬁf | "I024 Korea ESG Awards”
: Received a long-term credit : Planning in the Custorner Brand Index : Consumer Appraisal rand) + 12 NH Card established the professional | 0 4 Beiii i : 10 Launched a Bio-Boarding
rating of A1 from Moody's _ (Korea Brand Management Association) 07 Ranked No. 1 insocial . billiard team “Green Force” pened Beijing Bran .m Ch'“al BicoEiniee
Received a long-term credit ' 06 Opened New Delhi Office in India ' contributioninthebanking ©  Selected as an Outstanding Financial | 09 Opened Sydney BranchinAustralia | (First in the financial sector)
' rating of A from S&P ' 06 NH Smart Bankingwen | 12 Opened Hanai Branch in Vietnam Betior f‘_?tr the seventh II'IStiL'II.I'[!'Dn_fﬂr Indus!ve Finance by i 12 Selected as an Outstanding i 12 Received the Minister's Award
. 08 National Agricultural | 09 First bank to open a branch | first prize at the 2014 Selected as the top institution for : LI edl . the Finandal Supervisory Senvice . Financial Institution for Inclusive | from the Ministry of SMEs and
Cooperative Federation : at the Central Government Consumer Quality bank fraud eradication by © 11 Opened HoChiMinh City  © Acquired 150 14001 Environmental Finance for 3 consecutive years by | Startups for excellence in
. {NACF) established i Complex in Sejong City Satisfaction Awards ; the Financial Supervisory Service i Office in Vietnam : Management Certification . the Financial Supervisory Service i voice phishing prevention
1961 2012 2014 2016 2018 2020 2022 2024
v v v v v v v v
A A A A A V' A
2009 2013 2015 2017 2019 2021 2023
L 02 Opened Cheong Wa Dae ! 03 Opened Hanot Office : 03 Received the STP (Straight 02 Selected as an Outstanding . 04 Launched P2P Financial 01 Obtained official MyData license from | 03 Opened the Digital Loan Center
(Blue House) Branch : in Vietnam Through Processing) Financial Institution in Certificate Blockchain Service - the Financial Services Commission | ;
: : Excellence Award by HSBC | Financial Education b (first in the banking sector) 09 Launched Open Banking Safety
* 11 NengHyup Card launched | 08 Opened New York Branch : Y el o : ' 9 i 04 Received final approval to open | Service {first in the finandal sector)
' the "Chae-um" Brand : In USA : 06 NH Smart Banking won | S;_U.'Icréanna TR 11 Received the 2019 Korea Hong Kong Branch ! 10/ Exceeded 10 iillion tsers oF
+ 09 Opened Beijing Office in China : grst prize at ther2015 ! e it i Social Contribution Award | 05 Launched biometric airline boarding the NH AllOne Bank app
+ 12 Launched Korea's first EERHEr QUi ! yoliokic Sl service (first in the financial sector) : e
| brandh Satisfaction Awards i thebanking sector's first ! 11 Moody's long-term credit rating
paperless smart bran ; S g i s ) clitid besad fiind ! 08 Opened London Representative upgraded from Al to Aa3
: Excellence Award by ! managementservice Office in the UK ' Obtained a comprehensive rating
standard Chartered i platform Became a signatory to the Equator of "Good" in the financial consurmer
Principles protection evaluation

MNongHyup Bank, a wholly domestically funded institution, was established with 100% national capital and
operates the largest branch network in Korea, We play a vital role in managing finances for both central and
local governments, with a strong focus on government-related financial services, As a core affiliate of
MNengHyup Financial Group, We are dedicated to enhancing customer asset values through optimized
portfolio management and a customer-first philosophy that builds public trust, Equally important is our
commitment to socdial responsibility. we reinvest profits to support rural communities, demonstrating
NongHyup's dedication to mutual growth and leadership in improving quality of life in the agricultural sector.

Credit Rating MOODY'S n a3 S&P A+ Fitch n

Profile
—

10

i 12 Awarded Presidential Citation for
supporting SMEs and startups

Founded

August 1961

to the Agricultural Cooperative Act

March 2012

12 Received the Excellence Award for
“finandal Inclusion” hosted by
the Rinancial Supervisory Service

Number of Branches

1,073

Separated as a corporation due to the amendment Number of Employees

13,548
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Management
Ideology

— Business Strategy and Goals
Vision and Strategy

The Nation’s No. 1 Go-To Bank for All Financial
Be loved Ban k Strengthening our capabilities in platforms, corporate finance,

and wealth management—while rigorously
nurturing essential talents—to grow as a trusted, go-to bank

Strategic Initiatives

= | &

- DE'IV'E"T persqlnallzed Lead in dlgltﬂ'
services tailored innovation
to each customer
. T
No. 1 Bank Nation’s -
: Leading Bank

A leading bank across all ol

key areas—including Established with 100% '.Q: ~< "3'

customer service, financial domestic capital, we strive

soundness, and social to be a trusted institution I l‘Qn P1

bty £ |

rs:s;:u:m5|I::I|I|t1n.f—|:ur\:|u¢:llyf that delivers :rue value to Build distinct and Establish sustainable

representing the best o the people of Korea. competitive and trustworthy

hpre business capabilities management practices

.|I\|H
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Board Of Directors &
Executive Officers

Executive Officers (As of March 10, 2025)

Digital Strategy & Retail Digital Corporate Banking Group
Business Group Banking Group

Business Planning Group

Board of Directors (As of january 1, 2025)

Executive Director

President & CEO KANG, TAE YOUNG

Executive Vice-President
n ¥ Executive Vice-President Executive Vice-President Executive Vice-President
CHOI, DONG HA CHOI, WOON JAE PARK, NAE CHUN EOM. EUL YONG

2 wearsiont yersinht Chersight
Chair CHO, YONG HO beitaka Sl Ty SMIE Marketing Department

= Oversight
Planning & Co-cedination Departrment Digatal Strateqy & Business Departrment -

arket ) 1 Corporate Marketing Department
Pubdic Relations Department Process Innavatian Department PR _::1.;1 ki i Carporate Digltal Platform Department
I B 1 e L Lt
Chief Executive Officer Current Business Channe| Strategy Departrment Data Business Department RetaliDigfta) Fiatiorm Departrent Ti jonal Banking D
X A : W Office MH Members Business Departrment Custorner Happiness Center R TR BTG SEparen:
ESG Strateqy & Managemer i partmEent Tech Flnance Office

Chair Professor at
Kankuk University Law School

Current Chairman of Board Steering
Committee

Agriculture Banking Group &
Public Sector Banking Group

Mana

Credit Analysis Group

Investment Banking Group &
Global Business Group

ment Support Group

Vice President of NH Capital

Former Head of DT Division at Justice of the Constitutional Court o , , Executive Vice-President
NongHyup Bank Chief Justice of Seouil High Court Executive Vice-President Executive Vice-President Executive Vice-President KIM. SUNG HOON
LEE, CHUNG HOON BAEK, NAM SUNG HWANG, JUN GU :
Chiersigt
Standing Auditor Outside Director MNon-Executive Director o T Oversight Loan Flanning Department
_\- o g Department Agricul ina -.- TNt Mt SUppoit DepsHITat Credit Anabysis Department
Project Financing Cepartment [ebt Management Fund Department = (18 Credit Analysis Department
KO, IL YONG Director HAHM, YU KUN Director SEQ, SEQK JO Investment Banking Support Office Agriculture & Food Imestment Office ;Lm‘na;\f_esc:;fes_bep;nt;m?nl Loan Managerment Deparument
] H L] Gobal Business Deparument Publc Sector Banking Deparoment urlty Conrl Dephtiment Corporate Restructuring Departrsent

Current Current Current 2 . =
Audit Committee Professor of Business Administration President of Buk-Yeongdeok Risk Management Group Information Technology Group Investment Product - Asset w
. ) i Management Grou
Konkulk University NongHyup Assocstion geme p

Farme . ) Executive Vice-President Executive Vice-President Executive Vice-President Executive Vice-President
S rmes
Chief Audit Execuive of Lotte Card Former AR A YANG, JAE YOUNG PARK, DO SEONG LEE, YOUNG WOO SON, WEON YOUNG
Head of Bark List Busi President of the Korea Bigdata Sodiety
kO e I LELOUNESS AR Delegate of the National Agricultural :
o i i 1t o ¢ Craareiciig neorsin bt il
Office of FSS onsultant at the Korea Institute of Hnance Cooperative Federation nersigh versig ; Oversight
Risk Management Departmerit IT Flanning Department Wealth Management Department
Credit Risk Management Department [T Systern Departiment Truzt Banking Department TTE#;’_UW Hegariment
o b L | THEH
Credit Review Department [T Bankeng Departrent Retrernent Pension Depariment R & Jerr‘d;m"'b B"Ijslr':b.’ Deparment
Qutside Director Non-Executive Director Outside Director Fisk Validation Office IT Management information Depariment Trustes & Custodian Department Sattiernent SUppcat ifice
Director CHA, KYUNG WOOK : . Pr— T -
! Director BAN, CHAE WOON Director JANG, IN HWAN Information Security Group Financial Consumer Chief Compliance
T—— Protection Group Dfficer(CCO)
i . - 3 CIC Head
?Dfemr o LU'-.'S"""EF SrEfEe aﬁd Lw.*g " Curren Executive Vice-President Executive Vice-President
Cutture Industry, Sungshin Wemens University Lurrer Vice Chair of Planning & LEE, MIN KYUNG
President of the Korean Academic Socety Risk Management Committes jlc_' bl GI "_'"‘nm - » JEONG, TAE YOUNG LEE, GANG YOUNG LEE, JAE HONG
of Financial Planning Public Relations, Hansun Foundation T
; Cwiersignt ) -
Eanmen Eagiss Famriar s Card Business Planning Department s
:‘:'Ip'l'n of I{;:e_mar_innal Affairs at sungshin Chief Risk Officer (CRO) Administrator at the Office of Senior F;::mrrﬂ Irrdc‘m-m:lmI Sl Owversight Card Digital HUSII'R’-‘T.: Deparmment A I
omens University - ar of Bl S il AFFalr e, : _ Cansumer Prataction Department Card Customer Yalue Innovation Department Legal & Compliance Departmeant
Member of the Financial Dispute Resolution (CJ:L?_:;: NT:EIJ;I 81 Panning E.re;s.t:m;mlsjufilr::: IEN:J:'J drl'? Infermaticn Technology Secaity bbbl RS Card Fostening Business Department Anti-Money Laundering Department
Committee of F55 S irAko Lok isiting Proressar.Sungigul Lnharsity Departiment Card Hisk Management Department
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Organization Chart &
Other General Status

Asof anuary 1, 2025) Other General Status

1. Major shareholder [Unit: shares, %)
‘ G?rswﬁral I:sqoeﬁjting e Audit Committee !—'l Chief Audit Executive | Shareholder | No. of shares | Ownership
| @Naoes | I MoengHyup Financial Group Inc, [ 476,870,202 | 100.00
. | Board Steering Committee | r
1 Audit Department
Board of Directors : Ll y ) .
| | Commitee for Recommendstion of 2. Capital Changes {Unit: KRW 100 million, Share)
b disiinet il oo fissued I i T f capital Capital after th
No. of iss NCrease in ype of cap apital after the
 —————— Yi/MMDD Type of Shares ‘ shares ‘ ArOLUNt increase increase Remarks
| Risk Managerment Commitee | 2022.0210 | Ordinary Shares | 28,571,428 1,429 PNl 23,844 ;
President —|  Remuneration Committee
& L | 3. Issuance of Subordinated Bonds {Lnit: KEW 100 million, 5)
CEO | Intemal Controf Committee
Type of Bond Date of issuance Expiry Date Issued Amount Issued Rate Credit rating Remarks
ﬁ Mot Applicable
Management Comimittes
Chief Compliance Officer a
o ' , ﬁ 4. Branch {Unit: number)
Inf tion Security Gi . ¥
1 Legal & Compliance ! Anti-Money Laundering il oo Batdcd Category County Office and Branch Sub-Branch Business Office Total
Department | Department Domestc 776 287 . 1,063

r h
e < re———— Overseas 7 - 3 10
1 7= : — ustorner Information nfarmation Technolo . :
Fnancial Consumer Protection Group Security Department Security Depam'nentgy Total 783 287 3 1,073

l #MNaote 1} The head office (sales department] is included in one branch in Korea.
‘ NH Card CIC J Mote 2} Overseas : New York branch, Hanoi branch, Hong Kong branch, Beijing branch, Sydney branch, Noida branch,

| Consumer Protection Departmertt | Ho Chi Minh City Office, Yangon Office, London Office, Mt. Geumgang branch (Business suspension in the year 2005)
I L
‘ | | ‘ ‘ ‘ ‘ | ‘ | | 5. ATM Installation Status (Uniits: EA}
[ : ' ' : | Cateqo 2024 2023
— Dngnat& gat_all Erende. [insetimet Agﬁn!m| Public | |Management| | Credi Rek | (Informaton| | "NESTeNC | | ol | | Globat cg 2
Planning | | SHoeay S| m'%‘;‘g Banking | | Banking || Banking Eml'ng Support | | Andlysis | Menagement | | Technolony | | Asset Markee | | Business :
Group Group Group Group Group Group o Group Group Group Group %’f’ﬁ“‘ Group Group ATM 4,435 4,764
. | . - I W s . \ideo Terminal 20 20
S oy L i !"_= Ty T f_""_ = T Tk Others - ]
-SEg% g E f.' Eé’; E %z‘%_in ﬁ E E g %;?? 2 Total 4,455 4,784
oy L& Z w0 £ 2 5 b2 = E2q g
sief 203 s34 : §i2 Eazi Seit =
g5 2@ 0 gl g 8 =27 2EEE EESP g
28 Euz 2§ A g 3l sl 538 2
€Bhy SS& FaE ® B4 3825 EE B : 6. No. of employees {Units: Peaple)
Sogk §EY i gd: E §85 o SEER SFit g
2E T g & [ [ Bg3 E & 1T ee g [
FTTy 38588 S32goosn 928 [y 2 S8 Dm_gﬁ; 3R 2doe 1y 3 2024 2023
vpp IEEY ZFTAISEE §§£ zoz £ FE3 BIRESLAE zagg | ! | = Classification .
L EeEl §2°% |~g§§§5&; 238 SES % s 335 i?ﬁ';EQEP a“ggi‘ﬁﬁ g Domestic Overseas Total Domestic Overseas Total
F aETuw & g E =wg2fF 332 EZE 5 5" fEeEE A . 3 B ] - S
[r=T- = 2 T A =] o = = i % & &2 m ' B 3 K =
gf"gﬁh s i—:'clg giuﬁé * gg: - .2; 853587 3 r1illlna =3 R Tnsida Directors 2 - 2 - 2
ZSpEg< S5 | paEzz - gz 7 29495499 FE: |
=] ] ] 2 S5F = - — i -} g9z Os 2
z g3z 2g| f2E2° 23 [ FEESD EEESEC S $5 3 Ouside e 4 : 4 4 - 4
£ B2 wl — -8 Eo5E RE L g ¥ 3E55Ea g8 o 5 ; I
g 525-’9@1 ;53\ EE%E o & 3 .-_" ‘g'g'EE.E 3;‘3;—?%-;5 g%; Executives | Non-exeouive Diremors 2 2 2
| = & 2 o~ @ :!{ o 2 = = = o = :_: = a |
;3@; g _3'-‘." %_gg §§; E: E;%%ﬁ ﬁn_.ggﬁrfuf B 2 Exgeutve Officers - - - - - -
e ga 3 G o g b S 8532323 15d35€ 2 g2 T
&3 R A28 g = oy = & dogce E
= % EE‘E’F 2: geg fr_‘ L1 5’35- E ggggaiﬁ z Management Direcioes 16 - 16 16 - 16
Z g8 g 2 g B 2L g = CEm BE 7 = "Ragg g I
T2 27 =2 T 5 ¥ - af~i g | Genersl Posidon 13,339 34 13,373 13,295 33 13,328
5 o 5 = Lo by Fdilf- 2, = e | Employees r =1
: 3 3 s I g E2 z 3 Reelkep el 151 . 151 158 - 158
oo B oz B a 3 2 = ferire |
o o =1 =) m
B =5 2 s 5 Tore 13,514 34 13,548 13,477 33 13,510
= bR 1 ® E E
R 8
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Risk Management

Wealth Management

Trust Banking

Retirement Pension

Global Business

Consumer Protection

NH Card



33 Business Area

Financial
Management

Despite challenging economic conditions, NongHyup Bank continued to achieve steady growth across all business areas, Business Volume
achieving an average personal deposit balance of KRW 100 trillion and surpassing KRW 20 trillion in outstanding

MongHyup Bank's total assets reached KRW 463,0 trillion, an increase of KRW 8.7 wrillion from the previous year, Total deposits amounted
corporate loans, The bank also recorded notable growth in specialized business areas. Notably, the "Hope Agriculture

to KRW 363.2 trillion, up by KRW 10.5 trillion fram the previous year, and total loans exceeded KRW 317.0 trillion.

Innovation Fund" reached a managed asset size of KRW 274.1 billion, contributing to the bank's solid financial performance. {Unit: KRV Lrillion, %p)
Classification
Total assets* 4630 4543 B7 192
Totalloans 31770 30.2 15.8 5.24

* Bank accounts (412.8 llion KAW) = trust accounts {545 trillion KRW - rutaal transactons (4.3 il son KR

Asset Quality

Total loans stood at KRW 316.9993 trillion, with the fixed debt loans reaching KRW 1.6314 trillion, and non-performing loans

amounting to KRW 1.1549 trillion.
{Linit: KRWW 1080 million, %, %p)

Classification 2024 2023 YOY
Total loans 3,169,993 301202 157,891
Fixed debt loans 16,314 1,079 5235
Profitability Sector
s Fixed debt ratio 051 037 014
In 2024, NongHyup Bank recorded pre-provision operating profit of KRW 7,816.3 billion, with sales and
management costs amounting to KRW 3,147 billion. The net profit was KRW 1,761.9 billion (net profit before Non-performing loans 1,949 7682 4,267
the burden of agricultural support project cost of KRW 2,034.4 bllion), : e 0 S T
(Lt KRW 100 million) Nan-perfarming loan ratio 038 026 012
Classification 2024 2023 |
e Bad debts allowance ratio 2151 28227 16776
Gross profitand loss 78,63 79957
" Operatingprofit 3047 27548
~ Netprofitduring term 17,619(20344) 17,783(20,216) @ -
* Figuses in {1 regrasent i vatues before the Durden of agrlceins] SUpoon gnaject cost. {Linit: %} :l [ ) b —
_ ED W) = =W

Classification

E— 7,816.3 & 3,014.7 & 1,761.950
Return on assets (ROA) 0.43(050) 045(050 Gross profit and loss Operating profit Met profit during term
Return on equity (ROE) 7.37(8.46) 7.94(8.96)

NIM 188 196

¥ Flgures In{ ) represent the values before the burden of agricustusal support project cast

20 NONGHYUP BANK ANNUAL REPORT 2024 21
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Digital Strategy
Business

Under the vision of "Digital for All” NongHyup Bank is committed to leading the future of premium finance through Strengthening Digital Competitiveness and Expanding Partnerships with Innovative Companies
continuous digital innovation. To maximize customer value by strengthening overall digital capabilities, we have established
four strategic pillars: MORE ACTIVE (enhancing execution), MORE NATIVE (embedding digital DNA), MORE SMART (securing
future capabilities), and MORE COLLABORATIVE (expanding strategic partnerships). Guided by these pillars, we are
implementing customer-centric digital strategies, reinforcing collaboration between business and IT, and gradually expanding
services powered by generative AL At the same time, we are deepening partnerships with external innovation ecosystems
and enhancing our digital competitiveness through the expansion of blockchain-based services and the advancement of
lifestyle-oriented non-financial offerings. To discover new growth engines in digital finance, NongHyup Bank continues to
explore the application of emerging technologies and develop innovative services through active collaboration with external
partners—advancing not only the bank's capabilities but also contributing to the broader financial ecosystem.

In 2024, NongHyup Bank implemented its “Top 10 Digital Innovation Strategies” to accelerate digital ransformation and enhance the
efficiency and competitiveness of its financial services. These strategies focused on improving organizational culture and workflows while
integrating advanced digital technologies to increase customer convenience. Furthermore, we expanded our open innovation initiatives,
actively seeking new business apportunities by combination finance with technology. Centered around the NH Open Business Hub, we
collaborated with startups across various sectors—including generative Al, data, and financial services—and supported the broader startup
ecosystem through investment and networking opportunities. Notably, in 2024, we launched a dedicated collaboration platform and
signed 52 partnership agreements, marking a 2.6-fold increase in startup collaborations compared to the previous year.

Introducing Al-Powered Financial Services and
Advancing Service Capabilities

LN 9952 Jhe d - S8mieitiele] He EFEAEENze In 2024, NongHyup Bank's Al technology was officially designated as
an Innovative Financial Service by the Financial Services Commission. In
response, we established clear strategic directions for Al integration and
began applying Al in areas such as investment portfolio analysis, credit
screening, and fraud detection. These efforts are aimed at delivering
personalized financial support, enhancing customer consultation
services, and improving access to accurate financial information. We are
also developing a Knowledge Information Search Service, enabling Al to
analyze large volumes of financial data and retrieve relevant, trustworthy
insights. In parallel, we have built a rebust Al governance system to
ensure the safety, reliability and risk management of Al-based services.

e ¥
| |
Digital Leading Bank

UHLIEFE -

Driving Future Financial Innovation through Blockchain

To ensure safe and efficent financial services, NongHyup Bank is actively
developing new offerings based on blockchain technology. In 2024, we
expanded our blockchain initiatives in response to evolving digital asset
regulations and took a leading role in the advancement of security token
afferings (STO). As part of the Central Bank Digital Currency (CBDC) pilot
program, we conducted experimental projects involving STO subscriptions
and carbon credit trading, exploring the future potential of blockchain
in financial infrastructure. We are also engaged in global collaboration
initiatives to align with internaticnal financial trends and lead innovation
in digital finance, These efforts aim to increase the practical use of digital
assets and accelerate transformation across the financial market,

Status of Digital Strategy Business

To accelerate digital innovation in finance, NongHyup Bank is actively pursuing a wide range of initiatives leveraging
emerging technologies such as generative Al and blockchain. Our generative Al-powered financial service has
been designated as an Innovative Financial Service by the Financial Services Commission, and we are steadily
expanding Al applications through the development of a comprehensive Al governance system. At the same time,
we are exploring ways to enhance the reliability and efficiency of financial services through blockchain-based
initiatives, including digital asset and security token offering (5TO) businesses. To foster a digital-first culture within
the organization, we hosted initiatives such as the "Generative Al Application Contest” and the “Digital Finance
Innovation Awards.” Additionally, we established a Digital Strategy Advisory Committee comprised of experts NH Open nded
in Al IT, and law to further strengthen internal capabilities. Through open innovation efforts, we are expanding

Business Day Collaboration
partnerships with external stakeholders to enhance our digital competitiveness. expanded the open ‘Nlﬂ'l Startups

inncaation ecosystem

22 NONGHYUP BANK ANNUAL REPORT 2024 23



33 Business Area

Process
Innovation

To secure future growth drivers, NongHyup Bank is actively accelerating digital transformation (DT) and driving innovation
acrass its work processes. Through initiatives such as the Smart Collaboration System, the rollout of Paperless Process
Reengineering (PPR), the establishment of a Digital Document Archive, and enhanced document management efficiency,
we are maximizing productivity and reducing operational burden throughout the organization. We are also expanding the
use of Robotic Process Automation (RPA) to automate routine tasks, driving bank-wide process optimization and efficiency.
These efforts have not only strengthened our competitiveness in marketing and face-to-face services but have also
contributed to ESG management by significantly reducing paper usage.
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Status of Process Innovation

To drive innovation in work practices, NongHyup Bank established the Smart Collaboration System, standardizing
business execution pracesses and digitizing 12 manual tasks—such as interdepartmental collaboration requests
and systemn access applications—resulting in annual time savings of 30,000 work hours. Additionally, the launch of
a new RPA Portal allows all employees to easily implement task autornation. Through the employee-led competition
"RPA Big League,” RPA was applied to 202 tasks across 42 departments as of 2024, delivering annual time savings
of 840,000 work hours and an estimated cost reduction of KRW 43.7 hillion. NengHyup Bank also became the
first in the Korean banking sector to pilot hyperautomation integrated with generative AL further enhancing the
digital work environment. In parallel, we expanded the application of Paperless Process Reengineering (PPR) to
persanal loan operations, significantly improving our competitiveness in face-to-face services, By digitizing the
document submission process within PPR, repetitive tasks—such as printing and attaching documents—were
reduced, resulting in the reduction of 78.23 million sheets of paper and KRW 15 hillion in annual cost savings. These
achievements have cantributed to enhanced productivity and reinforced our commitment to ESG management.

CEO Message - Overview | Business Area | ESG - 2024 Financial Statements - Networks

Innovation in Work Practices through the Smart Collaboration System and Digital Document Archive

The Smart Collaboration Systern was introduced to standardize business processes and visualize project progress. Digitizing 12 previously
manual workflows—such as interdepartmental cooperation and access requests—led to 30,000 work hours saved annually. The launch of

NH Wiki, a collaborative knowledge-sharing platform, also fostered a culture of information sharing, enhancing internal efficiency. The newdy
established Digital Document Archive responded to the growing volume of non-face-to-face transactions and increasingly diverse document
types by standardizing document management formats and procedures. This initiative significantly improved efficiency and laid the

foundation for fully systematized digital document management across the organization.
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by 78.23 million sheets .
Transformation

Advancing Bank-wide Digital Transformation through

RPA Portal and Hyperautomation

NongHyup Bank established a new RPA Portal to empower all employees
to automate routine workflows and increase operational efficiency.
The employee-driven RPA Big League competition helped identify
automation opportunities across the organization while strengthening
digital transformation capabilities. As of 2024, 202 processes across 42
departments—including functions such as automated alerts for loan
maturity dates—have been successfully automated, resulting in annual
time savings of 840,000 work hours and significantly easing employee
workloads, In a first for the domestic banking sector, NangHyup Bank
also launched a pilot project for hyperautomation integrated with
generative Al, marking a major step forward in enhancing the digital worlk
ervironment.

Enhancing Marketing Focus through
Business Process Reengineering (BPR)

To reduce the operational burden on branches, NongHyup Bank

centralized 10 document-intensive processes—such as mandatory
retirement pension forms and agricultural loan documentatien—within
the Digital Document Archive. We also optimized operations at the Task

Support Center by applying RPA, further advancing cur BPR efforts,
[Unit: KRW 100 million)
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Data
Business

In June 2024, NongHyup Bank becarme the first bank in Korea to launch a real-ime deep learning-based Al product recom-
mendation service. This proprietary system incorporates a Serendipity Score—developed in-house—to identify latent
customer needs for financial products they may not have actively considered, such as foreign currency deposits, funds,
ETFs, and savings-linked bancassurance products. This innovation addresses the traditional over-reliance on deposit-fo-
cused recommendations by offering optimized portfolio suggestions that also include loans and investment products. The
recommendation model is powered by MLOps, which automates the entire process from development to deployment,
enabling the bank to rapidly deliver the most relevant product offerings in a fast-changing market. To enhance transparency
and trust, the model integrates XAI (Explainable Al) technology, helping customers understand the basis of each
recommendation and improving overall satisfaction.

Korea's First Real-Time Deep Learning-Based Al Product Recommendation Service

NongHyup Bank became the first in the Korean banking industry to launch a real-time Al product recommendation service powered by
deep learning, capable of accurately predicting customer needs and suggesting the most appropriate financial products. This service
achieved notable detection rates™ : 68% for general personal loans, 82% for funds, and 81% for ETFs. The bank also developed a proprietary
Serendipity Score to identify latent needs in customers who have no prior purchase history in specific asset management products (e.g.,
foreign currency deposits, funds, ETFs, savings-linked bancassurance). This has significantly strengthened the bank's asset management
capabilities by integrating investment products into its recommmendation engine. Moreover, the systermn incorporates XAl (Explainable Al),
which provides clear and understandable explanations for each recernmendation—building greater consumer trust and satisfaction,

*Detection rate: The proportion of customers who actually purchased a product among those whom the Al model ranked highly as likely to do so
FWazEdl NHEERE MyData-Based Services Tailored to MZ Customers

In March 2024, NengHyup Bank introduced four MyData-based services
specifically designed for Millennials and Gen Z (MZ generation}: credit

Real-Time Deep Leaming-Based

" Al Ffﬂdl.éllttt_ i ok management, student loan tracking, early retirement planning, and card
i el ' ’ spending reports. These personalized services promote responsible

Service P g rep P p P
NHsS28, ) rIEHAHIA | spending and sound asset management during the critical early stages
URRE fi i t ;
CigL] J|HE Jjo1arEsy w ¥ = Im; e L | - of wegith—buatdmg for younger generations, As a -resu!t, the share of Mi
TAIZSAIE X MHIA, O{?i 1715 21 14 13! R 4 users increased by 4.9%p after the launch, significantly strengthening

i : customer loyalty among younger demographics.
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Status of Data Business - ?jl[l'l_-':] & - v
(q—,.‘..‘ MongHyup Bank continues to drive innovation by leveraging data as a core asset @ © # th:
M @ strengthen its core businesses and create new value through data cornmerdialization. Al
In 2024, the bank established an open-source-based big data analytics environment, N E b J L J

Hyper-Personalized

Services Usin
MyD atas 9 This advancement has improved internal process efficiency, supported data-driven

decision-making, and enabled the delivery of hyper-personalized services that enhance
customer value, We also developed an in-house Financial Product Comparison
Platform, which expands distribution channels for financial offerings and creates a

D R new “playground” for diverse participants in the product brokerage market—further

enabling employees to easily access and utilize high-quality data in their daily work.

Launch of In-House Financial Product
Comparison Platform and Loan Comparison Service

In April 2024, NongHyup Bank launched its Loan Comparisan

Service, allowing customers to conveniently compare loan limits and
interest rates across 30 credit loan products from 12 partner financial

strengthening the bank’s platform competitiveness. Through MyData, NongHyup

Expanded
Data Business

26

Bank deepened its understanding of customer needs and delivered refined, integrated
financial and non-financial services to offer an enhanced customer experience.,

2024 Financial Awards
Excellence in
Digital Sector

FEl& P55

Outstanding
Award in the
Pseudonymized Data
Utilization Contest

Mimistry of Science and [CT

institutions in one place. This service offers customers a wider range of
options and helps them select the most favorable loan terms available.
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33 Business Area

NH Members
Business

The NH Mermbers initiative is NongHyup's first joint business project, with participation from 15 affiliates across finance, Creating Synergy Across the NongHyup Group through NH Members Data
retail, and other sectors. Through the NH Members app and platform, we connect customers to the broader NongHyup
netwaork via the NH Point system. Customers can earn and redeem points at a wide range of affiliated locations,
including Hanaro Mart, NengHyup gas stations, and NH NongHyup Bank branches. The business collects and utilizes
NH Point data across affiliates to support marketing initiatives, strengthening synergy within the NangHyup group.

By leveraging NH Members data, NongHyup Bank is enhancing group-wide synergy across various affiliates, induding NongHyup Life
Insurance, NongHyup Property & Casualty Insurance, NongHyup Agribusiness Group, NH Investrment & Securities, NH Capital, and
NongHyup Food. Through joint marketing efforts and data-driven collaboration, these affiliates are able to carry out more targeted and
effective campaigns.

designed "One Screen” main page allows users to view a wide

ml m - HEtHCIE DS KHEE #hA range of infarmation at a glance, including NongHyup-wide events,

=
® coupons, NH Peint balances, and personalized product and service
D o) ¢

A . . . . :
. = recommendations. Login and registration have also been simplified

NACF and Member Caoperatives Agribusiness Sector
NDn?Hyup Agribusiness Group NongHyup Finandal Group = Enhancing the NH Members APP
Cooperative Banking {Local NongHyup TN HE b SRR e Hong-hup i ¥ into a Customer- and Affiliate-Friendly Platform
and Livestock Cooperatives) Korea Agricultural EDQFIE!?TI'\J’E Marketing MNongHyup Life Insurance
MongHyup Metwarks ND”S:g;g::;:: ;'ZEng m"g'—sﬁ_'p;;zzf;ii ;a;:::ﬁt:::urame OCTOBER The NH Members app, a key communication channel between
MongHyup Moguchon NH Savings Bank, NH Capital — —— - NengHyup Bank and its customers, was significantly upgraded
"I — nll}ﬂl-} to improve usability, convenience, and accessibility, The newly
h_ l==——cf §—1

NH Members App

NHsE29 N Revamp
NH=2I7IE

through the introduction of biometric authentication, eliminating the
need for ID and password input. To boost customer engagement,
the app launched interactive features such as “Mission Pot,” a daily
mission-based reward system, and "Ad Pot," which allows users to
earn NH Points by viewing advertising content. These enhancements
have transformed the app into a benefits-driven platform that delivers

Donated 80 {20 increased value to both customers and affiliates.

= - I NH points to
| NHsE 3 chartabie organizations
|

NH=BI2E

ey I

2025 NH Members

NongHyup Bank offers a wide range of NH Point-linked services across
the broader NongHyup group. Key offerings include: "NH Step Counter”
by NH NongHyup Property & Casualty Insurance; and “Deposit Refund

00 Status of NH Members for Returned Bottles” program at Hanaro Mart; Looking ahead to 2025,

|| h' || As of the end of December 2024, NH Members reached a total membership of 30,86 the bank plans to further expand NH Point integration with additional
millien, including 20,97 millien active users and 15.09 million members who consented NongHyup affiliates, including NH Investment & Securities’ upcoming

Partnership with to marketing communications. The annual velume of NH Point transactions—including “Gift Stocks with NH Points” service and NongHyup Bank's own “Loan
Hvundal both accumulation and redemption—totaled KRW 7465 billion, with a remaining point Coupon” program. By broadening NH Point usage across more

Department Store services, NongHyup Bank aims to strengthen group-wide synergy.

In parallel, the bank will continue to expand external partnerships to
increase the number of NH Point usage locations, further evolving the
app into a more customer-centric platform that delivers meaningful

balance of KRW 228.3 hillion. NH Points can be earned and redeemed at 15 NongHyup
00 affiliates and approximately 30,000 external partner merchants nationwide, Through
|| ':; 1 |l continued expansion of strategic partnerships—such as a two-way point exchange

agreement with Hyundai Department Store Group's H.Point and a top-up service

Partnership with collaboration with Gyeenggi Province's local currency pregram—the value and usability value and convenience.

Gyeonggi Province of NH Points continue to grow.
Local Currency
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33 Business Area

Retail

Marketing

MWongHyup Bank is committed to enhancing customer value by meeting the diverse financial needs of individual
customers through a hyper-personalized marketing strategy aligned with emerging financial trends. This effort
is supported by a comprehensive customer loyalty program designed to build long-term relationships and trust.
We continue to diversify customer acquisition channels by launching digitally focused financial products and
establishing strategic partnerships with external platform providers, Additionally, through active participation in
the Housing and Urban Fund and inclusive finance initiatives, NongHyup Bank has strengthened its position as a
socially responsible institution and a trusted financial partner for individuals and communities.

30

W

B Trillian
il KAYY
Net Increase

KRW 1009 triflicn

615"
Net Increase
Average personal depasit balance:
KRW 137.6 trillion

Status of Retail Marketing

Despite persistent challenges in 2024—such as high interest rates, inflation, and sluggish economic growth—
MNongHyup Bank achieved strong performance in its retail business. The year-end average personal deposit balance
reached KRW 1009 trillion, reflecting KRW 8.2 trillion increase from the previous year, driven by efforts to grow
core deposits and primary transaction accounts. Household loans also saw solid internal growth, rising KRW 6.1
trillion year-over-year to reach KRW 137.6 trillion, supported by the establishment of refinancing infrastructure and
improvemnents to digital loan processes. Additionally, the bank's premium customer base continued to expand,
increasing by approximately 112,000 to a total of 4.35 million, thanks to the ongeing delivery of personalized,
customer-focused financial services,

(Unit: KRW 100 million, thousand persons)

Classification

Personal Deposits (Average Balance}

1376327

Household Loans (Outstanding Balance) 1329636 1315515

Hanaro Customers 4106 4236 4348

Average personal deposit balance:

Expansion of Non-Face-to-Face Loan Centers to Promote Contactless Loan Services

Since its launch in March 2023, NongHyup Bank's Digital Loan Center has delivered outstanding performance, executing approximately
KRW 1 trillion in new loans in 2024—exceeding its target by 400%. In response to rising demand for digital financial services and to further
enhance its competitiveness in the non-face-to-face lending space, the bank has been preparing to establish 17 Regional Digital Loan
Centers nationwide, with a full rollout planned for 2025, All preparations are progressing smaoothly and on schedule.

29th
Financial Product
Awards

NH Hometown Love Donation
Savings & fnstallment Savings
Organized by
Maeil Business Newspaper

Launch of Digital-Specialized Products and Expansion of Customer

Acquisition Channels through Platform and Big Tech Integration

To increase its digital sales share, NongHyup Bank has expanded its portfolio of digital-exclusive
products, including the NH All-One e-Deposit and Savings, NH Pension Loan, and NH First
Start Loan. The bank also enhanced customer acquisition by partnering with leading loan
comparison platforms such as NAVER Pay, Kakao Pay, and Toss, while conducting targeted
marketing campaigns linked to account openings through big tech platfarms,

Customer Acquisition through Social Contribution Products

MongHyup Bank introduced a range of taillored financial products to serve specific customer
groups, such as the NH All-One Teens Account for younger customers and the NH Win-Win +
Happy Kids Savings designed to address Korea's low birth rate. The bank further fulfilled its role
as a socially responsible financial institution by launching initiatives such as NH DdeunDdeun
Bapsim Deposit, which promotes rice consumption and encourages charitable giving; NH Leap
Plus Savings, which supports the younger generation; and Sunshine Loan 15, a loan program by
the Korea Indusive Finance Agency for low-income and low-credit individuals. These products
were accompanied by social contribution campaigns, including rice donations and on-site
customer engagement activities, which received highly positive feedback from the public.
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#8 Business Area CEO Message - Overview | Business Area | ESG - 2024 Financial Statements - Netwaorks

Corporate
Marketing

MNongHyup Bank continues to offer corporate banking services tailored to the diverse financial needs of its clients Productive and Inclusive Financial Support for SMEs and Small Businesses
amid rapidly changing domestic and global environments. Through a broad portfolio of corporate deposit and
loan products—as well as differentiated access to policy-based funding—we support the stable and sustainable
growth of our corporate clients. We further enhance the quality of our corporate finance services by leveraging
our nationwide branch network and strengthening human capital through specialized training, performance
evaluations, and a competency-based system for relationship managers (RMs),

NongHyup Bank continues to practice inclusive and co-prosperous finance, supporting SMEs and small businesses affected by rising
interest rates and economic downturns. In 2024, the bank facilitated KRW 2.7 trillion in guaranteed loans through agreements with
guarantee institutions to aid corporate recovery. SOHO loans for small business owners also increased by KRW 2.1 trillion, bringing the total
loan balance to KRW 53 trillion, In addition, the bank provided field-oriented services, including corporate management consulting, to assist

business owners facing operational challenges.

External Agreements to Attract High-Quality Corporate Clients
Throughout 2024, NongHyup Bank's corporate banking division entered
into a series of strategic external agreements aimed at attracting high-
quality corparate clients, These included a special urban housing
guarantee agreement—Tfully guaranteed by HUG—signed in partnership
with Woorl Bank. In addition, the bank renewed key partnerships with
institutions such as INNOBIZ, MAINBIz, the Defense Acquisition Program
Administration, and the National Health Insurance Service, reinforcing its
collaborative corporate network.

A e I e i B g e i [ o e T T

— - S Timely Launch of New Corporate Financial Products
K-EiL 0] 3 =422 T

v S EY NongHyup Bank launched several new corporate financial products
B I s in 2024, These include NH The First Corporate package for top-tier

UIT-REETE Klere

i mK T

corporate clients, consisting of NH The First Corporate Loan and NH
The First Corporate Account, which offer interest rate discounts of up
to 2.5%p. For farmers, the Hopeful New Start Agricultural Loan offered
a 2.4 %p discount. The NH SME/Mid-Sized Business Innovation Growth
Loan supported innovation by offering an LTV limit 15% higher than
previous standards, Additionally, the NH ESG Sustainability-Linked Loan

Status of Corporate Marketing

Since its foundation, NongHyup Bank has achieved remarkable growth in corparate banking. As of the end of
2024, the balance of general corporate loans stood at KRW 109.8 trillion, representing a net increase of KRW 5.6
trillion from the previous year—a growth of 5.3%. SOHO loan balances reached KRW 53.6 trillion, up from KRW 40

rillion | I arlier, oo ' ’ ]
TRidnpst Uyee oo earle provided a 0.9%p interest rate discount to companies committed to

sustainable practices.

[Linie: KRW)

109.8 trillion 53.6 trillion

104.2 trillion 494 trillion 51.5 trillion

98.6 trillion

5.3 trilian
et Increase

i

Facility Loans 80.5% Increase 10274
4.0 it Collateralized Increase

2022 2023 2024 2022 2023 Loan Ratio Corporate Deposits
A netincrease of Total balance of
KRW 3.5 trillion ool
Corporate Loans (Balance) SOHO Loans (Balance) Lk KRW 78 trillic
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33 Business Area

Digital
Platform

34

NongHyup Bank is committed to continuous innovation in building a digital platform that integrates seamlessly into
customers' daily lives. Since the launch of its Comprehensive Financial Platform in 2022—featuring core services from
NongHyup Financial Group affiliates—the hank has steadily expanded its lineup of everyday convenience features,
reinforcing its position as a lifestyle financial platform. By actively incorporating customer feedback, promptly addressing
complaints, and systematically managing Voice of the Customer (VOC) data, the bank is focused on delivering an
enhanced, customer-centric experience, In parallel, it is strengthening electronic fraud detection capabilities to protect
customers' financial assets and rolling out more convenient and secure authentication and security services, further
boosting its platform competitiveness in the digital era.

Xk

11.68 Million

NH All-One Bank users

Xl

NongHyup Bank

NHsB2Y, =83 XX
HIOILYSA AMU|A @E

- HEBUEM AEBYS AKoR 11.48 Million
H= 14 SEoZ Sk oE NH Smart Banking users
Status of Private Digital Platforms
[

AI. Ta strengthen platform competitiveness, NongHyup Bank is developing a super-platform
' centered on NH All-One Bank, designed to meet all custorner financial needs within a
Fraud Detection single app. In addition to full-service banking features, the platform now offers integrated
Performance (FDS) financial services from NongHyup Financial Group affiliates—including securities, credit

1 cards, and insurance. It also extends into daily life and lifestyle-related senvices,; offerin
1PD5? 53535 ds, and i It al ds into daily life and [if lated services, offering
revente practical benefits through cross-industry partnerships. To enhance both security and

KRW 8.99% Billio

convenience, the NH Mobile Certificate has been upgraded to support authentication
not only within NengHyup's apps but also on external government platforms such
as Hometax and Gov24. This expansion helps establish a trusted and seamless
authentication systermn across a broad range of institutions.

CEO Message - Overview | Business Area | ESG - 2024 Financial Statements - Networks

NH All-One Bank: Evolving into a Super-Platform for Finance and Daily Life

NH All-One Bank is advancing as NongHyup's flagship digital platform that integrates financial and everyday services into a single, intuitive
app. It now features eight MyData-powered specialized service areas, covering loans, investments, spending, real estate, mobility, and
healthcare. From checking real estate market values and loan eligibility to verifying contract safety, conducting health assessments, and
receiving personalized insurance recommendations, NH All-One Bank connects financial and non-financial services end-to-end, providing

users with a comprehensive and seamless digital experience.

Upgraded NH Smart Banking to
Enhance Contactless Banking Convenience

NH Smart Banking offers a full range of banking services, including
reporting and certification features, tailored to support all users. To
improve accessibility for financially vulnerable or digitally marginalized
groups, the app includes features such as large-font mode, fraud
prevention alerts, and services like mistaken remittance recovery.
To further enhance usability, the platform continues to upgrade its
remote banking channels—introducing services such as "Slow Speech”

telebanking and ongoing app accessibility improverments.

2024 EH J?_IE %% Revamped Financial Product Mall for
Improved Remote Enrollment
THE PLAZA HOTiS?d.I.gN A.-a-H:UO To strengthen its competitiveness in non-face-to-face financial services,
MNongHyup has significantly expanded its digital product lineup to
over 490 offerings and restructured the entire customer journey—
from product discovery to post-enrollment follow-up—around user
experience. The revamped Finandial Product Mall incorporates Al-based
personalized recommendations, simplified input fields, and a convenient
“resume later” function that allows users to continue the process without
starting over. Customers can now complete tasks such as document
submission within the same streamlined flow, greatly enhancing speed,

el F)
-

LEEEEE |

e— W e— convenience, and accessibility in remote product enroliment.
v ] s W
Y 7] Y e
o \202e)) & ¥, 2024/ 13
oy Mo gle oy N e
Grand Prize Best Bank
in Comprehensive in Private Finance
Financial Platform Korea Best Banker Awards
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2 Business Area | ) CEO Message - Overview | Business Area | ESG - 2024 Financial Statements - Networks

Corporate
Digital Platform

NongHyup Bank recognizes digital innovation as a core value and is actively enhancing its platform and payment Enhancing a Customer-Centric Corporate Banking Platform
systerm competitiveness for corporate clients. As part of these efforts, the bank has launched NH with CEO, a
full-service corporate smart banking platform designed to support business operations. To strengthen the foun-
dation for future growth, the bank is also expanding its NH API partnerships and broadening its reach in the
public sector, notably through the extension of G-Banking services for government institutions. In 2024, these
initiatives contributed to KRW 193.4 billion in electronic finance fee revenue, driven by the stable operation of
payment systems and cash management services—significantly boosting the bank's non-interest income,

For individual business owners, the bank has launched a seamless, non-face-te-face onboarding process that includes integrated
account openings within the digital application journey. User-friendly features such as private digital authentication and certificate
transfer have been added to improve convenience, The unification of application procedures for corporate and personal banking
products has optimized intemnal operations, while simplified processes—such as consclidated agreement confirmations and a resume-
application feature—have made onbearding more customer-oriented.

+
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Expansion of Business-Specific Support Services

MengHyup Bank has broadened its corporate banking offerings in collaboration with the

MongHyup Agribusiness Group. Through the Corporate Banking * NH Monthly, the bank
introduced a bulk agricultural gift purchase service, enabling business dlients to access discounts
and streamline large-volume purchases. Additionally, the bank launched NH with CEO, a service
tailored for SOHO dients and designed to support each stage of the business lifecycle—startup,
growth, maturity, and transformation—further enhancing its support framework through internal
and external collaborations.

Status of Corporate Digital Platforms

Placing customer convenience at the forefront, NongHyup Bank has introduced a non-face-to-face onboarding
process, enhanced platform competitiveness through annual corporate banking usability assessments, and
expanded tailored support services for different business segments. The bank is also building a foundation to
support public-sector services. The NH API has added new features, such as the Investment Partnership Fund
Management APL and broadened its partnership network to include ERP solution providers, reinforcing the bank's
foundation for new business development. Additicnally, joint promoticns with simplified payment providers like
MAVER Pay and Toss have helped strengthen stable, non-interest income streams. The bank introduced a new Investment Partnership Fund Management API, partnering

with venture capital ERP provider Mira Partners to establish a transparent and secure fund

management process for private investment associations. It also signed a service agreement with

ERP provider Douzone Bizon to deliver financial APIs for ERP-integrated institutions. Ongoing

Expansion of NH API Partnerships with New Services

collaboration is underway to expand these services beyond data retrieval, incorporating fund
transfers and integration with finandial products.
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32 Business Area

Investment
Banking

International
Banking Business

Since launching its foreign exchange business in 1969, NongHyup Bank has built a global network through partnerships
with over 1,100 banks worldwide, With 56 years of experience, the bank provides highly specialized FX services, supported
by 307 CDCS-certified professionals (Certificate for Documentary Credit Specialists) and over 3,000 foreign exchange
experts. A centralized FX support center enables accurate and efficient foreign exchange services at all NH NengHyup
Bank branches nationwide. In addition, to extend bank-level FX services to local agricultural and livestock cooperatives,
we signed a foreign exchange consignment agreement in 2015, This allows customers to access currency exchange,
remittance, and fast-track remittance services equivalent to those provided by NongHyup Bank.

NongHyup Bank's investment banking operations comprise three main areas: 1B Finance, Overseas IB Finance, and
Project Finance. IB Finance includes M&A financing, structured finance (such as ABS and ABCP), and investment in
domestic and global private equity and venture capital funds. Overseas IB Finance covers infrastructure projects like
data centers and LNG terminals, prime collateral-based real estate finance, loans to overseas subsidiaries of major
Korean firms, and object finance such as ship and aircraft financing. Project Finance includes real estate PF for domestic
development and operations, as well as infrastructure finance for public facilities and renewable energy projects.
With a solid track record and extensive experience in large-scale investment deals, NongHyup Bank continues to grow
its portfolio of high-quality investment assets at home and abroad. Through rigorous risk management and diligent

{3

ekt {02y

Status of International Banking Business
To better serve Korea's growing foreign resident population, NongHyup Bank
established the Foreign Customer Bureau within its FX business unit and set up a

dedicated organizational structure for foreign financial consumers. As competition

post-investment aversight, the bank aims to establish itself as a leader in the investment banking sector.

4

Investment
Finance Assets

19.6 &

ST

Total Profit Generated

323.7 "

Status of Investment Banking

Leveraging its financial arrangement capabilities, NongHyup Bank co-led two large-
scale deals exceeding KRW 1 trillion each, in partnership with its affiliate NH Investment
& Securities. Working with its corporate finance centers and overseas branches, the
bank has also provided foreign currency facility funding for major Korean corporations.
Focusing on sectors such as energy, energy transition, and telecommunications
infrastructure, the bank recorded approximately KRW 1.9 trillion in new overseas
investment commitments in 2024, In support of the domestic property market, the bank
contributed to real estate PF normalization funds, helping to stabilize market conditions.
Additionally, the bank participated in major public-private partnership projects—such as
the Dongbu Expressway underground development—and invested in solar and fuel cell

I:IH Travely among banks to attract foreign customers intensifies, the bank farmed a Foreign power generation projects aligned with national renewable energy polides. These efforts
?éﬁ:?sr:ttph::sssr Customer Expansion Task Force to develop customized products and services contributed to the advancement of Korea's road and energy infrastructure.

Launched and strengthen related infrastructure across the organization. In support of local @

communities, the bank launched a foreign currency donation campaign and provided 6 Expanding Investment Assets and Driving Profitability

tailored financial services for seasonal foreign agricultural workers, These efforts Owver the past four years, NongHyup Bank has steadily grown its investment banking assets,
‘(\& earned the bank the 2024 NH NongHyup Financial Grand Prize in the ESG category. N?:;S:;:zﬁ‘:s reaching KRW 19.4 trillion by the end of 2024, Continued growth in commission-based
&,@ Commitments income led to total profits of KRW 323.7 billion for the year.

MOUs with Launching New Products That Reflect Customer Needs L9k — = -

15 Local Despite rising global uncertainties, including the prolonged Russia-Ukraine war and 2022 2023

Govemnments

Totai Assets | 157476 167857 185763 | 196,465

intensifying U.5.-China trade tensions, the FX division exceeded its 2024 performance
targets for both business volume and profitability. Notably, the bank launched NH Travely TowlProfis | 3385 2,385 2986 3237
8: Forelgn Currency Deposit, a travelfocused product offering 100% exchange rate benefits, Emmmlssm:-n """ . o 6.8.8 """"" ?93

s

Export Package
MOU Signed

38

which quickly attracted over 100,000 accounts. To improve service for export-impart
companies, the bank introduced a new Remittance-Based Usance product and expanded
its non-face-to-face capabilities with features such as electronic letter of guarantee, online
subrnission of supporting documents, and improved EDI transaction processing.
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33 Business Area

Agricultural
Finance

NongHyup Bank supports the competitiveness and sustainable growth of the agricultural sector by offering differentiated Reducing Financial Burden on Farmers
financial services tailored to farmers and agri-food businesses. Acting as an agent of the government, the bank provides
agricultural policy loans to farmers and agricultural corporations. It also plays a pivotal role in financial guidance by
offering customized agricultural finance consulting, helping farm enterprises adapt to a changing agricultural
environment. [n addition, the bank provides specialized consulting services to agri-food companies aimed at improving

GO

Expanded
Customized Consulting
Established the Agricultural
Fnance Consulting Bureau

T w)

In cooperation with the government, NongHyup Bank improved the terms of agricultural policy loans te be more favorable for farmers.
Key improvements included: raising the support limit for farmland purchase under the Comprehensive Agricultural Fund (from KRW 60,000
to KRW 100,000 per 3.305 m?), increasing the lean ceiling for rural housing improvement loans (from KRW 200 million to KRW 250 million),

I : e 5 g ; : el and extending the repayment period for working capital loans under the Rural Convergence Industry Fund (from 2 years to 5 years).
their business performance—reinforcing its position as a dedicated agricultural finance institution.

Free Financial and Management Consulting for
Farmers and Agri-Food Companies

To promaote the long-term success of agricultural enterprises, the bank
provided 311 agricultural finance consultations and 38 consultations
for agri-food companies in 2024, Tailored financial consulting was
offered based on each farm's stage of growth, while comprehensive

management consulting was provided to agri-food businesses,
including operational assessments and solution proposals. The bank
also expanded consulting and training programs for aspiring and young

MHEREA

farmers, including students at agricultural universities and participants in

SH0| A2ASTHH 21461

T Clansignean  hnan - youth startup incubators,

Al X} L=
r EE: ﬂ?m-lhﬂcﬂu:;: o+ 9.0264 1" (Unit: KRW 100 million)
AHEE EI s e in New Agricultural . .
—_ P Policy Loans e S e
ARMITHES | MM A _ == | mal
- Agricultural Finance 264 336 an
LB EE M2 s S SMRMRTIR Consulting
Agri-Food Company =
Consulting 2 3t ‘ .

Status of Agricultural Finance

To expand tailored consulting services that meet the evolving needs of farmers and agri-food businesses, .
NongHyup Bank established the Agricultural Hnance Consulting Bureau. The bank signed a business agreement Our Farm Companion” Program
with the National Institute of Anirmal Sclence to support the next generation of young farmers, aiming to revitalize

livestock operations and broaden consulting services. Pre-investment consulting was enhanced to help farmers

MNongHyup Bank operated the "Our Farm Companion” program
to support agri-food manufacturers that use domestically sourced
agricultural products. Selected companies received a range of

mitigate risks associated with facility investments, while tax consulting was newly introduced for agri-foed 2 '8' - _ _
companies. In 2024, the bank provided KRW 9.0264 trillion in new agricultural policy loans, delivering timely § = O preferential benefits, incuding discounted loan interest rates, expanded
financial support and tangible benefits to farmers. By the end of 2024, the total outstanding balance of agricultural ﬂ[ ﬂ H | | | I || sales channels. and opportunities to participate in community donation
policy loans reached KRW 25.6875 trillion. Lending to agri-food companies increased by KRW 107 .4 billion compared L] campaigns using their products.
ta the previous year, with the total outstanding balance standing at KRW 29.6805 trillion as of year-end. Youth Farmer Our Far:m
(Unit: KRW 100 million) Development Companion 11th “Proud Agri-Food Company” Awards Ceremony
PI’OQI’&ITI PI'OQI'EITI The bank hosted the 11th annual Proud Agri-Food Company Awards
Ceremony, recognizing 10 outstanding agri-food companies for their
Agri-food Company Loans (Balance) 280,007 295,731 296,805 contribution to the development of Karea's agri-food industry. Award
Agnr:ultura] Pulfcyloans{New} 86,491 91,737 - 90,264 recipients were offered preferential loan rates, marketing support, and

priority access to consulting services, promoting mutual growth between
NongHyup Bank, the agri-food sector, and local communities.
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Agriculture &
Food Investment

Through the operation of agri-food funds (PEFs), NongHyup Bank identifies and invests in promising companies Launched the 6th Agri-Food Fund: “Hopeful Agriculture Innovation Fund”
poised to lead the future of the agricultural industry. Since being appointed as a fund manager for the govern-
ment-backed Agri-Food Fund of Funds in 2016, the bank has jointly launched matching funds with the government,
estahblishing a solid foundation for sustainable growth in agri-food investment. Beginning in 2022, the bank began
independently launching agri-food funds, playing a greater role in mobilizing private capital and solidifying its position
as Korea's largest agri-food fund operator. In particular, NongHyup Bank is actively investing in AgTech startups, which
integrate digital technologies with agriculture, These investments aim to address rural challenges, such as aging

populations and labor shortages, while promoting sustainable development in the agri-food sector,

In April 2024, NongHyup Bank launched its sixth agri-food fund—the Hopeful Agriculture Tnnovation Fund—establishing a foundation
for strengthening agricultural competitiveness. With a total fund size of KRW 51.1 billion, the fund targets investments in AgTech
ventures and startups, The bank is taking a leading role in expanding the agri-food investment ecosystem by supporting high-potential
companies developing technologies such as Al-powered robots and autonomous farming machinery—key enablers of automation,
precision, and unmanned agriculture.

AFRO (Agri & Food Tech Startup Rising Expo) Held for
Two Consecutive Years

From July 25 to 27, 2024, NongHyup Bank co-hosted the 2024 AFRO
(Agri & Food Tech Startup Rising Expo) alongside the Korea Agriculture
Technology Promoticn Agency (KOAT) and COEX. Now in its second year,

Total ”‘E'Iﬂ . the event has grown inte the nation's largest agri-food tech startup expo.

A 2!.7?11—“ i The event brought together mare than 260 participants, including startups
EstsDnsnec opeiu

Agriculture Innovation Fund in green bio, AgTech, and FoodTech, as well as public institutions, large

enterprises, and investors—drawing approximately 9,000 visitors. AFRO

I | 8 plays a key role in revitalizing entrepreneurship in the agri-foad sector,
1 O which often receives less attention than other industries.
H W
'""flsggm Yo anq NongHyup Bank x KOAT IR Day

wils KEW

Agri-Food Fund Investment In November 2024, NongHyup Bank and KOAT jointly hosted an IR Day

mo to identify and promote outstanding agri-business startups. A total of

nine startups—focused on AgTech, smart agriculture, and ESG-based

2024 %ﬁ% %ﬁ solutions—were selected to present. Around 50 attendees, including
AEEER FOOD RiNG
24.7. 25 - 27: Coex Hall B representatives from MongHyup affiliates, related institutions, and
Status of Agri-Food Investments e investment firms, participated in the event. The event fostered networking
‘/8\ Since 2016, NangHyup Bank has established six agri-food funds, achieving a total and collaboration between startups and NongHyup affiliates and served

5l o : ina't i i
8‘ g of KRW 274.1 billion in assets under management. In 2024 alone, the bank invested as a platform for connecting these ventures with fund investments and

\NQ ./

broader cooperative initiatives.

KRW 30.1 billion in 12 companies, including AgTech startups, bringing its cumulative

A _-;';ﬂ% i investrnent total to KRW 150.2 billion. The bank continues to foster innovative agri-food
r 0od lech P
Sta:“:up Kision Bt companies with strong technological capabilities. Since 2023, the bank has hosted 2025 Agri-Food Investment Outlook
Hosted for two the AFRO (Agri & Food Tech Startup Rising Expe), an event dedicated to supporting Looking ahead to 2025, we will continue to lead the agricultural

onseiieyears and promoting agri-food ventures and startups. This annual event helps connect

businesses with marketing, investment, and distribution opportunities. In collaboration
with the National Agricultural Cooperative Federation and NH Investment & Securities,
we also operate the AgTech Youth Startup Campus, a training and incubation program
for aspiring entrepreneurs in the agri-food sector.

sector by preparing new fund launches and scaling up investment.
As the nation's top agri-food fund manager, we remain committed to
discovering future unicarns and fostering shared growth. Through
consistent support for high-potential startups, we aim to drive
innovation and transformation in Korean agriculture, paving the way for
a sustainable and prosperous future,

42 NONGHYUP BANK ANNUAL REPORT 2024 43



CEO Message - Overview | Business Area | ESG - 2024 Financial Statements - Networks

33 Business Area

Public
Sector Banking

NongHyup Bank is Korea's undisputed No.1 treasury bank and a trusted partner in national finance, The bank operates New Public Institution Clients and Custom System Development
branches in all government complexes and manages the treasuries of maost national institutions, including local
governments and educational offices across the country. Through collaborative projects with local governments and
ongoing support for regional development, NongHyup Bank continues to demonstrate its public mission and reliability
as a community-oriented institution.

Leveraging its expertise in treasury services, NongHyup Bank signed 52 new partnership contracts with institutions affiliated with
local governments. In collaboration with the Seoul Agro-Fisheries & Food Corporation, the bank developed a settlement platform for
agricultural and marine product payments, improving financial efficiency and delivering tangible benefits to agricultural producers.

Expansion of Customized Local Government
Loan Agreements

STALE 7120 9 TOjAE XSHEE fiT

@FEAd HMEAH .

MOU Signed
with Ministry of
the Interior and Safety

In March 2024, NongHyup Bank became the first in the banking sector
to surpass KRW 10 trillion in government-affiliated loan agreements by
expanding tailored regional lending programs, The bank also signed an
exclusive MOU with the Ministry of the Interior and Safety, implementing

special guarantee programs to support businesses in population-
declining areas—contributing to regional economic revitalization.

Expansion of Civil Servant and Institutional Client Base

Focusing en growing its public sector client base, the bank added 7,000

55 Tr " o2l W 20 EAE Y new civil servants and institutional employees in 2024, including 2,587
Ciitia ctseaRzll-'IIr:WE d 12| NHsE22a} SMshs B ee] OFEAIAE  newly appointed teachers and 1,453 local government officials. These
000 renewlarhieved A 20240005 = 0R00) B RN A | 2508 Hue A= efforts have further solidified NongHyup Bank's position as a reliable

financial partner to the public sectar,

Strengthening Digital Competitiveness in Public Banking

To enhance its digital capabilities in public banking NongHyup Banlk
completed the nationwide rollout of the NH Regional Development Fund

Status of Public Sector Banking

By providing meticulous treasury management for public institutions, NongHyup Bank has further strengthened
its market leadership in public finance, contributing to a stable and sustainable revenue model. As of 2024, the
bank manages 182 general accounting treasuries across 260 local governments and educational offices. It also

Management System—the only proprietary system of its kind in Korea's
banking sector—enabling more efficient fund operation and aversight.
Furthermore, the bank expanded treasury services on NH Mobile G,

serves as the primary bank for 504 out of 1,593 major public institutions naticnwide and provides escrow services improving accessibility and convenience for public finance clients. Through
for 87 of 159 courts across the country. Over 2,14 million civil servants and public institution employees bank with : 200 these initiatives, NongHyup Bank continues to drive innovation in public
MongHyup Bank, and the number of core public-sector clients continues to grow. H C) %;3 _’,\_,?' finance by using digital technologies, aiming to deliver reliable and efficient
L financial services to both clients and communities.
100% Treasury Contract Renewal and New Acquisitions Named Gwvangjy 7,000
Metropaolitan City's New Customers
As part of ongoing efforts to solidify its role as a specialized public finance institution, NongHyup Bank Secondary R

successfully renewed all 55 expiring treasury contracts with local governments and education offices in 2024— TI'EBSLH"," Bank pubiic institution
demanstrating strong trust in the bank’s public finance capabilities. Additionally, the bank secured new contracts el e
for special accounts and funds with Gwangju Metropolitan City’s second treasury, further strengthening its

position as Korea's leading treasury bank.
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Risk
Management

Since its inception, NongHyup Bank has achieved the highest level of capital adequacy ratios. In 2024, the bank maintained Strengthened Credit Risk Management Amid Elevated Risk Potential
a top-tier BIS total capital ratio in the industry and recorded its highest simple Common Equity Tier 1 ratio in nine
years. The bank also completed the development of an Al-based credit review system, enhancing its credit evaluation
models and processes using machine learning and big data analytics. This advancement improved model accuracy,
risk differentiation, and operational efficiency through greater automation. Additionally, the bank developed and
implemented the NongHyup Warning Index (NHWI), a proprietary early warning indicator for liquidity risk. By
enabling automated daily data collection and analysis, the NHWI supports proactive monitoring and timely response
to potential liquidity crises—such as bank runs—strengthening the bank’s resilience against financial shocks.

To prepare for a prolonged economic downturn, the bank strengthened its credit risk management framework. This included analyzing
delinguency rate trends and developing corresponding response strategies. Spedifically, we conducted gap analyses comparing the
bank's delinquency rates with those of peer institutions, reviewed delinquent loans by loan type, collateral type, and industry. Additionally,
we analyzed default rate trends and borrower distribution by PD (Probability of Default) bands within corporate asset portfolio.

Enhanced Operational Risk Management through
PSMOR Implementation

The bank fully adopted PSMOR (Principles for the Sound Management of
Operational Risk)—a global framework set forth by the Basel Committee
and Korea's Financial Supervisary Service. Key actions included:

(D Establishing an Operational Risk Management Committee.
@1Implementing a Change Management Framewark,

3 Establishing an ICT Risk Management System.

@ Building a Third-Party Risk Management Framework.

20244 XI25K1 21A 3222012

202412, 04%) > DNHupEw

MH

20243 1425% ' Achieved the Highest
2|3 za|Eel g Capital Adequacy Ratio

Since The Banl's Founding

A,
e
Developed

Al-Based System

Advanced credit evaluation

Stable Interest Rate Risk Management via
Asset-Liability Maturity Matching

To address interest rate risk arising from asset-liability maturity

mismatches, the bank implemented early-stage credit strategies to
moderate asset maturity growth and pursued long-term funding efforts to
counterbalance shortening liability maturites. It also enhanced monitoring
by calculating key interest rate risk indicators on a daily basis and adjusting
its portfalio strategy flexibly in response to market conditions.

fEW SYSIRIMS

Implementation of Al-Based Credit Review System

We optimized our default detection models and overhauled the credit
review process through the introduction of an Al-based credit review
system. This included the development of early warning indicators for

Status of Risk Management

NongHyup Bank systematically manages all types of risk arising from its business activities to ensuring financial

” . .
scundness, operational stability, and a foundation for sustainable growth. Potential risks are identified, quantified, patential defatits, leading 1o improved-imadel accupany, The sysgent

= 3’"‘2 also provides support tools for branch RMs, such as risk dashboards

and incorporated into strategic planning at each stage of operations. To secure capital adeguacy and allocate

: : SiE : . . = d automated acti lans, and h ded the role of Al-d
capital efficiently, the bank sets risk limits and monitors sectoral and industry-specific exposures to prevent E-""{:I? an .au ormatea ac 'D.n ans, SRS e’fpaﬂ eo e role o rven
: : e ; : o ; credit review agents, increasing automation and operational efficiency
excessive concentration. In addition, scenario-based stress testing and crisis response plans are in place to ensure
. . o N Stronger Development in credit menitoring,
proactive decision-making in times of financial stress. Credit Risk of NHWI
Management Early warning indicators for

financial markets

46 NONGHYUP BANK ANNUAL REPORT 2024 47



33 Business Area

Wealth
Management

48

NongHyup Bank is committed to strengthening the competitiveness of its investment products and asset management
capabilities, continuously working to enhance both the expertise and efficiency of its comprehensive wealth management
services. The bank offers a wide range of investment products supported by a solid risk management framework and
provides integrated solutions for managing client assets. With a focus on differentiated, region-based asset management,
NongHyup Bank had established 69 specialized wealth management (WM) branches nationwide as of 2024, WM
consultants and regional WM teams collaborate to deliver asset management services across all branches, ensuring
inclusive financial access and minimizing regional disparities. The bank remains focused on maximizing client asset
value through customized portfolio management, investment consultations, and financial planning services, offering
a variety of solutions aligned with current market trends and individual client needs.

TWMAIAE XEMIC] 15, S TS

Built
Next-Generation
WM System

et L TR

25 0 NEEET wsie

8.9% Growth
262 486 WM dlients as
ear-end 2024

Status of WM Business

The establishment of a mid- to lang-term workforce management framework to
strengthen expertise in investment products and asset management has contributed
to the sustainable growth and specialization of the Wealth Management (WM division.
In addition, expanding on-site communication, training, and marketing support has
played a vital role in enhancing the division's capabilities and activating WM business
across the bank. Going forward, we will continue to effectively meet the diverse needs
of our clients through dose collaberation and specialization within each investment and
asset management department.

CEQ Message

» Overview | Business Area | ESG

Introducing Investment Advisory Services to Expand Comprehensive Wealth Management

In response to the increasing complexity and volatility of finandial products, an aging population, and rising demand of professional

wealth management, NongHyup Bank has begun preparing to launch investment advisory services. These services will provide tailored
advice on the value and decision-making aspects of financial investment products—such as types, assets, acquisition, and disposal, This
initiative supports long-term asset planning and marks a strategic transition toward a client-centered advisory model.

WAH]A SRR

NH All 100 Advisory Center
Launched in
Gyeongsang Region

69 WM Specialized

Branches
Established Nationwide

Tailored Products and a Culture of Responsible Sales

To better meet clients’ investment needs, the bank has expanded its
product lineup, particularly in bancassurance and fund portfolios,
supported by demand-driven marketing strategies. Improvements to
the investment product sales system are underway, including collecting
client feedback to prevent mis-selling and promoting a culture of
transparent and responsible sales.

On-Site Process Innovation to Enhance Operational Efficiency
To deliver improved wealth management services, the bank has up-
graded internal systems used by front-line WM personnel. This includes
enhancements to the WM system—used for client management and
consultation preparation—and a redesigned fund information system
that promotes responsible sales practices by providing real-time
market insights and enhanced after-sales support, Additionally, paper-
less processing for bancassurance enrollment helps reduce the risk of
mis-selling.

Building a Foundation for WM Business Growth

NongHyup Bank made notable progress in talent management, channel operations, and client
service delivery to strengthen the WM business. First, to innovate workforce operations, the bank
intreduced a WM career tracking system that supports long-term professional development. By
managing roles based on WM experience, credentials, education, and performance, the system
fosters sustainable professional growth and boosts agility in respending to market shifts. Second,
acknowledging the regionally diverse WM customer base, the bank enhanced its differentiat-
ed asset management channels. It launched the NH All100 Advisory Center in the Gyeongsang
region and expanded NH All100 Comprehensive Wealth Management Centers to 69 locations
nationwide as of year-end 2024, strengthening its foundation for regional wealth management.
Third, the bank continued preparations to launch investment advisory services while enhancing
internal systems to support advanced, client-focused WM services.
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