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REPORT OF DIRECTORS

The Directors present the annual report and audited financial statements (which comprise the consolidated statement of profit
or loss and comprehensive income, consolidated statement of financial position, consolidated statement of changes in equity,
consolidated statement of cash flows and related notes) for Fusion Bank Limited (the “Bank”) and its subsidiary (together the
“Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Bank is a licensed bank authorised under the Banking Ordinance in Hong Kong. The principal activities of the Bank are to
provide banking services to its customers. The principal activities of the subsidiary are set out in note 12 of the consolidated
financial statements.

BUSINESS REVIEW

2025 was a year in which Fusion Bank began to see the first fruits of its strategic transformation. Amid a macroeconomic
environment characterised by deepening geopolitical pressures on the global economy and moderating economic growth, we
endeavoured to capitalise on the resilience of China's economic development, while fully leveraging Hong Kong's role as an
international financial centre and “super-connector”. We remained committed to advancing our strategic upgrade and
deepening our business transformation. With the goal of establishing Fusion Bank as the preferred partner in Hong Kong for
small and medium-sized enterprise (“SMEs”) seeking to expand overseas, we proactively seized upon the significant
opportunities arising from the growing trend of Mainland enterprises going global, helping our customers grow and strengthen
their businesses. As a result, we recorded encouraging progress across all business lines.

As at year-end, the Bank's total assets increased by 102% year-on-year to HK$16.23 billion. During the year, our loan portfolio
grew significantly by over 200% to HK$3.1 hillion, driving net interest income up 77% year-on-year to HK$130 million. While
broadening our revenue streams, we maintained rigorous cost discipline and continuously streamlined our operations,
resulting in our loss after income tax narrowing by 29% year-on-year to HK$196 million.

Our Commercial Banking businesses achieved solid growth during the year. In active response to the policy direction set out in
the 2025 Policy Address of the Hong Kong SAR Government in support of Mainland enterprises expanding overseas, we focused
on providing one-stop financial services to the Hong Kong branches of SMEs based in the Greater Bay Area (“GBA”). We
continued to invest resources in enhancing our operational efficiency, including further strengthening our online service
capabilities, enabling customers to complete account opening, loan applications, and contract signing electronically.

To meet the financing needs of Mainland enterprises expanding overseas under different trade scenarios, the ‘WeBank x Fusion
Bank GoGlobal Loan” services offered in collaboration with our Mainland strategic partner WeBank, were enhanced during the
year to encompass a broader range of supply chain and trade scenarios, enabling enterprises conducting cross-boundary
business to access more comprehensive financial support. We also continued to strengthen our support for traditional local
SMEs. For example, we raised the maximum financing limit of our Business Instalment Loan ‘365’ to HKS18 million, providing
greater financial flexibility for SMEs looking to invest in equipment, expand their operations, or pursue business transformation
anc; upgrading. As a result of these combined initiatives, the Bank's commercial loan balance grew by 4-fold year-on-year to
HKS$2.32 billion.

On the retail banking front, to meet the diverse wealth management needs of our customers, we launched the innovative high-
yield time deposit product ‘Flash Monday’, which drove strong customer engagement and significantly expanded our deposit
base. As at year-end, total deposit balances reached HK$14.6 billion, representing a year-on-year increase of 111%.

We are committed to nurturing future talent for Hong Kong's financial industry. In recent years, we have actively participated
in youth talent programmes such as the ‘GBA FinTech Two-way Internship Scheme for Post-secondary Students’ and the
‘Greater Bay Area Youth Employment Scheme’, providing young talent from the GBA with internship and employment
opportunities at the Bank. During the year, we further expanded the scope of our talent development initiatives by establishing
a collaboration mechanism with the Business School at the University of Hong Kong (“HKU"), offering internship opportunities
tt; HIKU Business School students to apply business analytics theory in real-life financial settings and tackle authentic business
challenges.

Looking ahead, as the trend of Mainland enterprises expanding overseas continues to deepen, we will continue to dedicate
resources to strengthening collaboration with various ecosystem partners. This will enable us to provide customers with one-
stop overseas expansion support encompassing financing, wealth management, foreign exchange, and payment services,
further strengthening our position as the ‘Preferred Partner in Hong Kong for SMEs Going Global’. At the same time, we will
stay true to our founding mission of promoting financial inclusion, walking side by side with traditional local SMEs. We will also
continuously enhance the service experience of our retail banking business, ensuring that every customer receives financial
services that are most suited to their individual needs.

“The wind will fill our sails; we shall cross the vast ocean.”

Despite the challenges of the external economic environment, we will remain steadfast in our business strategy and positioning,
journeying alongside our customers — growing together, creating shared value, and building a brighter future.
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RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are set out in the consolidated statement of profit or loss and
comprehensive income on page 9.

No interim dividends were paid to the sole shareholder during the year. The Directors do not recommend the payment of a
final dividend.

SHARE CAPITAL

Details of the Bank’s shares issued are set out in note 27 to the consolidated financial statements. The Bank received capital
funding on 28 March 2025 from its shareholder amounting HKS800,000,000. (There was no capital injection in 2024.)

DIRECTORS

The following Directors held office during the year and up to the date of this report:
Executive directors:
SHU, Jared

Non-executive directors:
PU, Hai Tao - Chairman
TANG, Ling

Independent non-executive directors:
XIAQ, Suining

CHAN, Sheung Wai Charles

FOK, Kai Kong Kenneth

There being no provision to the Bank's Articles of Association in connection with the retirement of directors by rotation, all
other directors continue in office for the following year.

DIRECTORS' MATERIAL INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS
THAT ARE SIGNIFICANT IN RELATION TO THE BANK'S BUSINESS

No transactions, arrangements and contracts of significance to which the Bank, its holding companies or any subsidiaries of its
holding companies were a party and in which a Director of the Bank had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business of the Bank
were entered into or existed during the year.

DIRECTORS' RIGHTS TO ACQUIRE SHARES AND DEBENTURES

During the year, Jared Shu, director of the Bank, was granted listed shares of Tencent Holdings Limited.
Except the above, at no time during the year was the Bank, its holding companies or any subsidiaries of its holding companies

a party to any arrangements to enable the Directors of the Bank to acquire benefits by means of acquisition of shares in, or
debentures of, the Bank or any other body corporate.
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PERMITTED INDEMNITY PROVISION

The Articles of Association of the Bank provide that a Director or former Director of the Bank may be indemnified out of the
Bank's assets against any liability incurred by the Director to a person other than the Bank in connection with any negligence,
default, breach of duty or breach of trust in relation to the Bank.

AUDITOR

The financial statements for the year have been audited by PricewaterhouseCoopers who retire and, being eligible, offer
themselves for re-appointment at the forthcoming annual general meeting of the Bank.

On behalf of the Board

IR D

PU, HAI TAO
CHAIRMAN AND NON-EXEUCTIVE DIRECTOR
24 April 2026
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Independent Auditor’s Report

To the Member of Fusion Bank Limited
(incorporated in Hong Kong with limited liability)

Opinion

What we have audited

The consolidated financial statements of Fusion Bank Limited (the “Bank”) and its subsidiary (the
“Group”), which are set out on pages 9 to 61, comprise:

e the consolidated statement of financial position as at 31 December 2025;

e the consolidated statement of profit or loss and comprehensive income for the year then ended;
e the consolidated statement of changes in equity for the year then ended,;

e the consolidated statement of cash flows for the year then ended; and

e the notes to the consolidated financial statements, comprising material accounting policy information

and other explanatory information.

Our opinion

In our opinion, the consolidated financial statements give a true and fair view of the consolidated
financial position of the Group as at 31 December 2025, and of its consolidated financial performance
and its consolidated cash flows for the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA”) and have
been properly prepared in compliance with the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (*HKSAs”) as issued by
the HKICPA. Our responsibilities under those standards are further described in the Auditor’s

Responsibilities for the Audit of the Consolidated Financial Statements section of our report.

PricewaterhouseCoopers

22/F Prince’s Building, Central

Hong Kong SAR, China
www.pwchk.com T: +852 2289 8888, I': +852 2810 9888

260424064545810-0424173751



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for

our opinion.
Independence

We are independent of the Group in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial statements of public interest entities. We

have also fulfilled our other ethical responsibilities in accordance with the Code.

Other Information

The directors of the Bank are responsible for the other information. The other information comprises the
information included in the report of directors and supplementary financial information, but does not

include the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not

express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be

materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Directors and the Audit Committee for the Consolidated
Financial Statements

The directors of the Bank are responsible for the preparation of the consolidated financial statements
that give a true and fair view in accordance with HKFRS Accounting Standards as issued by the HKICPA
and the Hong Kong Companies Ordinance, and for such internal control as the directors determine is
necessary to enable the preparation of consolidated financial statements that are free from material

misstatement, whether due to fraud or error.



In preparing the consolidated financial statements, the directors are responsible for assessing the
Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate

the Group or to cease operations, or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. We report our opinion solely to you, as a body, in accordance with
Section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these consolidated financial

statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain

professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of

internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the directors.



Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group's ability to continue as a going concemn. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’'s report. However, future events or conditions may cause the Group to cease

to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the consolidated financial statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of the group audit. We remain solely responsible

for our audit opinion.

We communicate with the Audit Committee regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control

that we identify during our audit.

The engagement partner on the audit resulting in this independent auditor’s report is Hoon, Antoinette

Bonita (practising certificate number: P05518).

ﬁmewwerhouse@wew

—

PricewaterhouseCoopers

Certified Public Accountants
Hong Kong, 24 April 2026



CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND COMPREHENSIVE INCOME

Year Ended 31 December 2025

2025 2024

Notes HK$’000 HKS’000
Interest income 441,663 296,392
Interest expense (309,487) (221,552)
Net interest income 5 132,176 74,840
Net fee and commission expenses 6 (1,401) (2,101)
Net gain from financial instruments measured at fair value through 7 6,824 -

profit or loss
Other income 8 9,489 1,023
Operating expenses 9 (314,148) (342,558)
Operating losses before impairment losses (167,060) (268,796)
Net charge of impairment allowance 10 (27,391) (6,108)
Loss before income tax (194,451) (274,904)
Income tax 11 (1,107) (372)
Loss after income tax (195,558) (275,276)
Other comprehensive income
Item that maybe reclassified subsequently to profit or loss
Changes in the fair value of financial investments measured at fair value 9,387 (362)
through other comprehensive income (“FVOCI”), net of tax

Currency translation differences 431 (274)
Total comprehensive loss for the year (185,740) (275,912)

The notes on pages 13 to 61 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Year Ended 31 December 2025

2025 2024

Notes HKS$'000 HKS'000
ASSETS
Balances with central bank 13 411,945 236,024
Placements with and advances to banks 14 1,907,301 2,176,862
Investments in debt securities at amortised cost 15 30,103 753,695
Financial investments measured at FVOCI 16 10,378,046 3,807,499
Financial assets measured at fair value through profit or loss 17 296,824 -
Loans and advances 18 3,148,190 987,224
Prepaid expenses 9,298 11,986
Other deposits and receivables 19 5,944 18,401
Right-of-use assets 21 15,936 5,681
Property, plant and equipment 22 15,627 4,545
Intangible assets 23 13,287 23,060
Deferred tax asset 24 5 1,056
TOTAL ASSETS 16,232,506 8,026,033
LIABILITIES AND EQUITY
LIABILITIES
Deposits from customers 25 14,717,876 6,966,060
Accruals and other payables 26 119,094 307,282
Lease liabilities 21 18,113 5,628
TOTAL LIABILITIES 14,855,083 7,278,970
EQUITY
Share capital 27 3,600,001 2,800,001
Accumulated losses (2,269,115) (2,073,557)
Reserves 46,537 20,619
Equity attributable to owners of the Bank 1,377,423 747,063
Total equity 1,377,423 747,063
TOTAL LIABILITIES AND EQUITY 16,232,506 8,026,033

The notes on pages 13 to 61 are an integral part of these consolidated financial statements.
These consolidated financial statements were approved by the Board of Directors and authorised for issue on 24 April 2026:

Signed on behalf of the Board

oA, X /g@“\

PU, HAI TAO SHU, JARED
DIRECTOR DIRECTOR
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Year Ended 31 December 2025

Financial
assets Share-based
Share Accumulated at FVOCI payment Exchange
capital losses reserve reserve reserve Total
Notes HKD’000 HKD’000 HKD’000 HKD’000 HKD'000 HKD’000
At 1 January 2024 2,800,001 (1,798,281) - = (845) 1,000,875
Other comprehensive
income - - (362) - - (362)
Share-based payment 34 - - - 22,100 - 22,100
Currency translation
differences - - - - (274) (274)
Loss for the year - (275,276) - - - (275,276)
At 31 December 2024
and 1 January 2025 2,800,001  (2,073,557) (362) 22,100 (1,119) 747,063
Capital contribution by
the member 27 800,000 - - - - 800,000
Other comprehensive
income - = 9,387 - - 9,387
Share-based payment 34 - - - 16,100 - 16,100
Currency translation
differences - - - - 431 431
Loss for the year . (195,558) - - - (195,558)
At 31 December 2025 3,600,001 (2,269,115) 9,025 38,200 (688) 1,377,423

The notes on pages 13 to 61 are an integral part of these consolidated financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS

Year Ended 31 December 2025

2025 2024
Notes HK$’000 HKS’000

Cash flows from operating activities
Net cash flows generated from operating activities 28(b) 5,029,639 1,626,837

Cash flows from investing activities
Purchase of property, plant and equipment (18,236) -
Purchase of intangible assets (3,201) (13,719)
Purchase of investment securities (32,655,108) (18,408,288)
Proceeds from maturity/sale of investment securities 26,405,410 17,154,874
Interest received 212,892 178,539
Net cash flows used in investing activities (6,058,293) (1,088,594}

Cash flows from financing activities
Payments of principal of financial lease 21 (9,818) (11,970)
Interest elements of lease payments 21 (857) (402)
Capital contribution by the member 27 800,000 -
Net cash flows generated from/(used in) financing activities 789,325 (12,372)
Net change in cash and cash equivalents (239,329) 525,871
Cash and cash equivalents at the beginning of the year 1,258,607 732,527
Effect of exchange rate changes on cash and cash equivalents 81 209
Cash and cash equivalents at the end of the year 28(a) 1,019,359 1,258,607

The notes on pages 13 to 61 are an integral part of these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Year Ended 31 December 2025

1. CORPORATE INFORMATION

Fusion Bank Limited (the “Bank”} is a limited liability company incorporated in Hong Kong. The address of its registered
office is 15/F, Harbour Centre, 25 Harbour Road, Wanchai, Hong Kong.

The principal activity of the Bank is the operation of digital bank.

As at 31 December 2025, the immediate and ultimate parent companies of the Bank are Infinium Hong Kong Holdings
Limited and Tencent Holdings Limited (“Tencent Holdings”) respectively. Tencent Holdings is a conglomerate
incorporated in the Cayman Islands and its shares have been listed on the Main Board of the Stock Exchange of Hong

Kong Limited.

These financial statements are presented in Hong Kong Dollar {“HKD"), unless otherwise stated. These financial
statements have been approved for issue by the board of directors of the Group on 24 April 2026.

2. BASIS OF PREPARATION

Statement of compliance

Fusion Bank Limited and its subsidiary (together the “Group”) has prepared its annual consolidated financial
statements in accordance with HKFRS Accounting Standards (“HKFRS”) , which is a collective term including all
applicable individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKAS"), and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”), and the Hong Kong
Companies Ordinance Cap. 622.

The financial statements have been prepared on a historical basis.
New standards and interpretations adopted during the year

The Group has applied the following amendments or annual improvements for the first time for their annual reporting
period commencing 1 January 2025:

D Amendments to HKAS 21 -- Lack of Exchangeability;

The amendments listed above did not have any material impact on the amounts recognized in prior periods and are
not expected to significantly affect the current or future periods.

Amendments to standards and interpretation issued but not yet effective

The following amendment to standards and interpretation have not come into effect for the financial year beginning
on 1 January 2025 and have not been early adopted by the Group in preparing the financial statements. For HKFRS
18, the Group is assessing the impact of the adoption and does not intend to adopt this standard befare its effective
date. Other than that, the amendments are not expected to have a significant effect on the financial statements of

the Group.
Effective for annual periods
beginning on or after
Amendments to HKFRS9  Amendments to the Classification and Measurement 1 January 2026
and HKFRS 7 of Financial Instruments
HKFRS 18 Presentation and Disclosure in Financial Statements 1 January 2027
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2; BASIS OF PREPARATION (CONTINUED)

The going concern assumption

The notes to the financial statements include the Group’s objectives, policies and processes for managing its capital;
its financial risk management objectives; details of its financial instruments; and its exposures to credit risk and
liquidity risk. Retaining sufficient liquidity and capital to withstand market pressures remains central to the Group’s
strategy.

Taking the above factors into consideration, the Directors believe it is reasonable to assume that the Group will have
access to adequate resources to continue in operational existence for the foreseeable future. Accordingly, they
continue to adopt the going concern basis in preparing the annual report and financial statements.

3. SUMMARY OF MATERIAL ACCOUNTING POLICIES

a. Principles of consolidation

Subsidiaries are all entities (including structured entities) over which the group has control. The group
controls an entity where the group is exposed to, or has rights to, variable returns from its involvement with
the entity and has the ability to affect those returns through its power to direct the activities of the entity.
Subsidiaries are fully consolidated from the date on which control is transferred to the group. They are
deconsolidated from the date that control ceases.

The acquisition method of accounting is used to account for business combinations by the group.

Inter-company transactions, balances and unrealised gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated unless the transaction provides evidence of an impairment
of the transferred asset. Accounting policies of subsidiaries have been changed where necessary to ensure
consistency with the policies adopted by the group.

b. Foreign currency translation
(i) Functional and presentation currency

Items included in the financial statements are measured and presented in HK dollars, the currency
of the primary economic environment in which the Group operates. All currency amounts in the
financial statements are rounded to the nearest thousand HK dollars.

(ii) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates
at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of
such transactions and from the translation of monetary assets and liabilities denominated in foreign
currencies at year end exchange rates are generally recognized in profit or loss.

Foreign exchange gains and losses that relate to borrowings and all other foreign exchange gains
and losses are presented in the consolidated statement of profit or loss and comprehensive income
on a net basis within other income.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

b.

Foreign currency translation (continued)
(iii) Group companies

The results and financial position of foreign operations that have a functional currency different
from the presentation currency are translated into the presentation currency as follows:

e assets and liabilities for each consolidated statement of financial position presented are
translated at the closing rate at the date of that consolidated statement of financial
position,

e income and expenses for each statement of comprehensive income are translated at

average exchange rates (unless this is not a reasonable approximation of the cumulative
effect of the rates prevailing on the transaction dates, in which case income and expenses
are translated at the dates of the transactions), and

° all resulting exchange differences are recognized in other comprehensive income.
Financial assets and financial liabilities
Financial assets

Financial assets and financial liabilities are recognised when the entity becomes a party to the contractual
provisions of the instrument. Regular way purchases and sales of financial assets are recognised on trade-
date, the date on which the Group commits to purchase or sell the asset.

Classification and measurement
The Group classifies its financial assets in the following measurement categories:

. those to be measured subsequently at fair value (either through other comprehensive income, or
through profit or loss); and

. those to be measured at amortised cost.

The classification depends on the Group’s business model for managing the financial assets and the
contractual terms of the cash flows. Except for accounts receivable, at initial recognition, the Group measures
a financial asset at its fair value plus, in the case of a financial asset not at fair value through profit or loss
(“FVPL"), transaction costs that are directly attributable to the acquisition of the financial asset. Transaction
costs of financial assets carried at FVPL are expensed in profit or loss.

Subsequent measurement on the Group’s business model for managing the asset and the contractual cash
flow characteristics of the asset. There are three categories into which the Group classifies its debt
instruments:

Amortised cost: Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest are classified as and measured at amortised cost. A gain
or loss on a debt instrument measured at amortised cost which is not part of a hedging relationship is
recognised in profit or loss when the asset is derecognised or impaired. Interest income from these financial
assets is recognised using the effective interest method.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

C.

Financial assets and financial liabilities (Continued)

Financial assets (continued)

FVOCI: Financial assets that are held for collection of contractual cash flows and for selling the financial assets,
where the assets’ cash flows represent solely payments of principal and interest, are classified as and
measured at FVOCI. Gains and losses on these financial assets are taken through other comprehensive
income, except for the recognition of impairment losses or reversals, interest income and foreign exchange
gains and losses which are recognised in profit or loss. When the financial asset is derecognised, the
cumulative gain or loss previously recognised in other comprehensive income is reclassified from equity to
profit or loss. Interest income from these financial assets is recognised using the effective interest method.
Foreign exchange gains and losses are presented in “Finance costs” and impairment losses or reversals are
presented in “Net charge of impairment allowance”.

FVPL: Financial assets that do not meet the criteria for amortised cost or FVOCI are classified as and measured
at FVPL. A gain or loss on a debt instrument measured at FVPL which is not part of a hedging relationship is

recognised in profit or loss for the period in which it arises.

The Group reclassifies financial assets when and only when its business model for managing those assets
changes.

Financial liahilities

Financial liabilities classified at amortised cost include deposits from customers, accruals and other payables
and deposits from related parties.

Financial liabilities are classified as being subsequently measured at amortised cost, except where they are
held for trading or are designated as measured at FVPL. They are recognised when the Group becomes a
party to the contractual provisions of the instrument and are initially measured at fair value (see note 3(d)
below) and subsequently measured at amortised cost. Interest is recognised in the consolidated statement
of profit or loss and comprehensive income in ‘Interest expense’ using the effective interest rate (“EIR”)
method as described below. Transaction costs that are directly attributable to the issue of a financial liability
are deducted from the fair value on initial recognition.

The EIR method is a method of calculating the amortised cost of a financial instrument (or a group of financial
instruments) and of allocating the interest income or interest expense over the expected life of the financial
instrument. The EIR is the rate that exactly discounts the estimated future cash payments and receipts
through the expected life of the financial instrument (or, where appropriate, a shorter period) to the carrying
amount of the financial instrument. The EIR is established on initial recognition of the financial instrument.
The calculation of the EIR includes all fees and commissions paid or received, transaction costs, and discounts
or premiums that are an integral part of the EIR.
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3,

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

d.

Fair value measurement

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability (i.e. the
“exit price”) in an orderly transaction between market participants at the measurement date.

Fair value is a market-based measure considered from the perspective of a market participant rather than an
entity-specific measure. Therefore, even when market assumptions are not readily available, assumptions
are set to reflect those that the Group believes market participants would use in pricing the asset or liahility
at the measurement date.

Where the Group manages a group of financial assets and financial liabilities on the basis of its net exposure
to either market risks or credit risk, the Group measures the fair value of that group of financial instruments
consistently with how market participants would price the net risk exposure at the measurement date.

In determining fair value, the Group uses various valuation approaches and establishes a hierarchy for inputs
used in measuring fair value that requires the most observable inputs be used when available Observable
inputs are inputs that market participants would use in pricing the asset or liability that were developed
based on market data obtained from sources independent of the Group. Unobservable inputs are inputs that
reflect assumptions the Group believes other market participants would use in pricing the asset or liability,
that are developed based on the best information available in the circumstances.

The fair value hierarchy is broken down into three levels based on the observability of inputs as follows, with

Level 1 being the highest and Level 3 being the lowest level:

° Level 1 - Quoted prices (unadjusted) in an active market for identical assets or liabilities.
Valuations based on quoted prices in active markets that the Group has the ability to access for
identical assets or liabilities. Valuation adjustments, block discounts and discounts for equity-
specific restrictions that would not transfer to market participants are not applied to Level 1
instruments. Since valuations are based on quoted prices that are readily and regularly available in
an active market, valuation of these products does not entail a significant degree of judgement.

° Level 2 - Valuation techniques using observable inputs

Valuations based on one or more quoted prices in markets that are not active or for which all
significant inputs are observable, either directly or indirectly.

° Level 3 - Valuation techniques with significant unobservable inputs

Valuations based on inputs that are unobservable and significant to the overall fair value
measurement.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

d.

Fair value measurement (Continued)

The availability of observable inputs can vary from product to product and is affected by a wide variety of
factors, including the type of product, whether the product is new and not yet established in the marketplace,
the liquidity of markets and other characteristics particular to the product. To the extent that valuation is
based on models or inputs that are less observable or unobservable in the market, the determination of fair
value requires more judgement.

Accordingly, the degree of judgement exercised by the Group in determining fair value is greatest for
instruments categorised in Level 3 of the fair value hierarchy.

The Group considers prices and inputs that are current as of the measurement date, including during periods
of market dislocation. In periods of market dislocation, the observability of prices and inputs may be reduced
for many instruments. This condition could cause an instrument to be reclassified from Level 1 to Level 2 or
Level 2 to Level 3 of the fair value hierarchy.

In certain cases, the inputs used to measure fair value may fall into different levels of the fair value hierarchy.
In such cases, the total fair amount is disclosed in the level appropriate for the lowest level input that is
significant to the total fair value of the asset or liability.

For assets and liabilities that are transferred between levels in the fair value hierarchy during the period, fair
values are ascribed as if the assets or liabilities had been transferred as of the beginning of the period.
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B

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Derecognition of financial assets and liabilities

The Group derecognises a financial asset when the contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all the risk and rewards of ownership of the asset.

If the asset has been transferred, and the Group neither transfers nor retains substantially all of the risks and
rewards of the asset, then the Group determines whether it has retained control of the asset.

If the Group has retained control of the asset, it shall continue to recognise the financial asset to the extent
of its continuing involvement in the financial asset. If the Group has not retained control of the asset, it
derecognises the asset and separately recognises any rights or obligation created or retained in the transfer.

The renegotiation or modification of the contractual cash flows of a financial instrument can lead to
derecognition where the modification is “substantial”, determined by qualitative assessment of whether the
revised contractual terms of a financial instrument, such as a loan, are significantly different from those of
the original financial instrument. In the event that the qualitative assessment is unclear, a quantitative 10%
cash flow test is performed.

Where modifications do not result in derecognition of the financial instrument, the gross carrying amount of
the financial instrument is recalculated and a modification gain/(loss) is recognised in the consolidated
statement of profit or loss and comprehensive income.

Upon derecognition of a financial asset, the difference between the previous carrying amount and the sum
of any consideration received, together with the transfer of any cumulative gain/loss previously recognised
in equity, are recognised in the consolidated statement of profit or loss and comprehensive income.

The Group derecognises financial liabilities when the Group’s obligations are discharged or cancelled or when
they expire.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

T

Impairment of financial instruments
Expected Credit Losses

The Group impairment requirements are based on a forward-looking ECL approach. This measurement of
ECL should reflect: (i) a probability-weighted outcome, (ii) the time value of money and (iii) a reasonable and
supportable information model. The Group is required to recognise an allowance for either 12-month or
lifetime ECL, depending on whether there has been a significant increase in credit risk of the exposure since
initial recognition.

Subject to classification and measurement, financial assets classified as amortised cost. At the time of
reporting, the Group's financial assets that in scope of HKFRS 9 impairment are mainly debt securities, retail
and corporate lending and interbank exposures.

The Group recognises loss allowances for ECL for financial assets measured at amortised cost. ECL is
measured on an individual asset basis and the Group has no purchased or originated credit-impaired (“POCI")
financial assets.

Presentation of ECL

ECLis recognised in the consolidated statement of profit or loss and comprehensive income within ‘Expected
Credit Loss’. ECL on financial assets measured at amortised cost are presented as an ECL allowance. The
allowance reduces the net carrying amount on the face of the consolidated statement of financial position.
Where the financial asset is measured at FVOCI, the loss allowance is recognised as an accumulated
impairment amountin other comprehensive income and does not reduce the carrying amount of the financial
asset on the consolidated statement of financial position.

Measurement of ECL

For financial assets, ECL are the present value of cash shortfalls (i.e. the difference between contractual and
expected cash flows) over the expected life of the financial instrument, discounted at the asset’s EIR.

Where a financial asset is credit-impaired at the reporting date, the ECL is measured as the difference
between the asset’s gross carrying amount and the present value of future cash flows, discounted at the
original EIR.

Expected credit loss is determined under three stages:

° Stage 1 applies when there is no significant increase in credit risk since initial recognition. 12-month
ECL is required for assets classified in stage 1.

o Stage 2 applies when a significant increase in credit risk has occurred on an individual or collective
basis since initial recognition, with no objective evidence of credit event. Lifetime ECL calculation is
required for assets classified in stage 2.

° Stage 3 applies when there is objective evidence of credit impairment. Lifetime ECL calculation is
required for assets classified in stage 3.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Impairment of financial instruments (Continued)
Measurement of ECL (Continued)

Significant credit deterioration criteria are used for assessing whether there are significant increases in credit
risk of the exposures and thus classify them into different stages. The criteria are primarily set based on the
key requirements stipulated under HKFRS 9, such as 30 days past due, low credit risk threshold, change of
risk of default, etc.

More information on methodology of ECL is provided in note 29.

Revenue recognition

Revenues are recognised when the promised services are delivered to the Group’s customers, in an amount
that is based on the consideration the Group expects to receive in exchange for those services when such
amounts are not probable of significant reversal.

Interest income on financial assets at amortised cost calculated using the effective interest method is
recognised in the consolidated statement of profit or loss and comprehensive income as interest income.

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial
liability and of allocating the interest income or interest expense over the relevant period. The EIR is the rate
that exactly discounts estimated future cash payments or receipts through the expected life of the financial
instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or
financial liability. When calculating the EIR, the Group estimates cash flows considering all contractual terms
of the financial instrument (for example, prepayment options) but does not consider future credit losses. The
calculation includes all fees and points paid or received between parties to the contract that are an integral
part of the EIR, transaction costs and all other premiums or discounts.

Fees and commission income is recognised on a point-in-time basis as the related services are rendered.

Employee benefit expense

Liabilities for wages, salaries, including bonus and annual leave, contributions to defined contribution
retirement plans and the cost of non-monetary benefits that are expected to be settled wholly within 12
months after the end of the period in which the employees render the related service are recognised in
respect of employees’ services up to the end of the reporting period and are measured at the amounts
expected to be paid when the liabilities are settled. The liabilities are presented as current employee benefit
obligations in the balance sheet.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Cash and cash equivalents

In the statement of cash flows, cash and cash equivalents comprise balances with less than three months’
maturity from the date of acquisition, including: cash, balances with banks and other financial institutions,
and money market placements which are readily convertible to known amount of cash and are subject to an
insignificant risk of changes in value.

Property, plant and equipment

All property, plant and equipment are stated at historical cost less depreciation. Historical cost includes
expenditure that is directly attributable to the acquisition of the items. Cost may also include transfers from
equity of any gains or losses on qualifying cash flow hedges of foreign currency purchases of property, plant
and equipment.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic benefits associated with the item will flow to the
group and the cost of the item can be measured reliably. The carrying amount of any component accounted
for as a separate asset is derecognised when replaced. All other repairs and maintenance are charged to
profit or loss during the reporting period in which they are incurred.

Depreciation is calculated using the straight-line method to allocate their cost or revalued amounts, net of
their residual values, over their estimated useful lives as follows:

° Office equipment 2-5 years

. Furniture & Fixtures 5 years

° Computer equipment 3 years

o Leasehold improvements Shorter of their useful lives and the lease term

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each
reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount, please refer to note 3(m) for impairment
treatment.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are
included in profit or loss. When revalued assets are sold, it is group policy to transfer any amounts included
in other reserves in respect of those assets to retained earnings.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

k.

Leases

Leases are recognised as a right-of-use asset and a corresponding liability at the date at which the leased
asset is available for use by the Group.

Assets and liabilities arising from a lease are initially measured on a present value basis. Lease liabilities
include the net present value of the following lease payments:

i fixed payments (including in-substance fixed payments), less any lease incentives receivable, and

ii. variable lease payment that are based on an index or a rate, initially measured using the index or
rate as at the commencement date.

Lease payments to be made under reasonably certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in the Group, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would have to pay to borrow the funds necessary to obtain an
asset of similar value to the right-of-use asset in a similar economic environment with similar terms, security
and conditions.

The Group is exposed to potential future increases in variable lease payments based on an index or rate,
which are not included in the lease liahility until they take effect. When adjustments to lease payments based
on an index or rate take effect, the lease liability is reassessed and adjusted against the right-of-use asset.

Lease payments are allocated between principal and finance cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the
liability for each period.

Right-of-use assets are measured at cost comprising the following:

. the amount of the initial measurement of lease liability, and

. any lease payments made at or before the commencement date less any lease incentives received.
Right-of-use assets are generally depreciated over the shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life. While the Group revalues its land and buildings that are

presented within property, plant and equipment, it has chosen not to do so for the right-of-use buildings held
by the Group.

Payments associated with short-term leases of equipment and vehicles and all leases of low-value assets are
recognised on a straight-line basis as an expense in profit or loss. Short-term leases are leases with a lease
term of 12 months or less.
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3

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

Intangible assets
Software

Expenditure on maintaining computer software is recognised as an expense in the period in which it is
incurred. Expenditure on development activities is capitalised if the product or process is technically and
commercially feasible and the Bank has sufficient resources and the intention to complete development. The
expenditure capitalised includes the costs of materials, direct labor, and an appropriate proportion of
overheads and borrowing costs, where applicable. Capitalised development costs are stated at cost less
accumulated amortisation and impairment losses. Other development expenditure is recognised as an
expense in the period in which itis incurred. Other intangible assets that are acquired by the Group are stated
at cost less accumulated amortisation (where the estimated useful life is finite) and impairment losses.

Amortisation methods and periods

The Group amortises intangible assets with a limited useful life using the straight-line method over the
following periods:

° Software 3-5 years

Impairment of non-financial assets

Intangible assets that have an indefinite useful life are not subject to amortisation and are tested annually
for impairment, or more frequently if events or changes in circumstances indicate that they might be
impaired. Other assets are tested for impairment whenever events or changes in circumstances indicate that
the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the
asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use. For the purposes of assessing impairment, assets are grouped
at the lowest levels for which there are separately identifiable cash inflows which are largely independent of
the cash inflows from other assets or groups of assets (cash-generating units). Non-financial assets other than
goodwill that suffered an impairment are reviewed for possible reversal of the impairment at the end of each
reporting period.

Current and deferred income tax

The income tax expense or credit for the period is the tax payable on the current period’s taxable income
based on the applicable income tax rate for each jurisdiction adjusted by changes in deferred tax assets and
liabilities attributable to temporary differences and to unused tax losses.

Current income tax

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at
the end of the reporting period in the countries where the Group and its subsidiaries operate and generate
taxable income. Management periodically evaluates position taken in tax returns with respect to situations
in which applicable tax regulation is subject to interpretation and considers whether it is probable that a
taxation authority will accept an uncertain tax treatment. The Group measures its tax balances either based
on the most likely amount or the expected value, depending on which method provides a better prediction
of the resolution of the uncertainty.
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3

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

n.

Current and deferred income tax (Continued)
Deferred income tax

Deferred income tax is provided in full, using the liability method, on temporary differences arising between
the tax bases of assets and liabilities and their carrying amounts in the consolidated financial statements.
However, deferred tax liabilities are not recognised if they arise from the initial recognition of goodwill.
Deferred income tax is also not accounted for if it arises from initial recognition of an asset or liability in a
transaction other than a business combination that at the time of the transaction affects neither accounting
nor taxable profit or loss and does give rise to equal taxable and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws) that have been enacted or substantively enacted by the
end of the reporting period and are expected to apply when the related deferred income tax asset is realised
or the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is probable that future taxable amounts will be available to utilise
those temporary differences and tax losses.

Deferred tax liabilities and assets are not recognised for temporary differences between the carrying amount
and tax bases of investments in foreign operations where the Group is able to control the timing of the
reversal of the temporary differences and it is probable that the difference will not reverse in the foreseeable
future. :

Deferred tax assets and liabilities are offset where there is a legally enforceable right to offset current tax
assets and liabilities and where the deferred tax balances relate to the same taxation authority. Current tax
assets and tax liabilities are offset where the entity has a legally enforceable right to offset and intends either
to settle on a net basis, or to realise the asset and settle the liability simultaneously.

Provisions

Provisions are recognised when it is probable that an outflow of economic benefits will be required to settle
a present legal or constructive obligation that has arisen as a result of past events and for which a reliable
estimate can be made of the amount of the obligation. The amount recognised as a provision is the best
estimate of the consideration required to settle the present obligation at the reporting date, taking into
account the risks and uncertainties surrounding the obligation.

A provision is measured using the cash flows estimated to settle the present obligation, with its carrying
amount reflecting the present value of those cash flows, where the effect of discounting is material. The
commitment is any legal obligation to potentially make or receive cash payments or transfer cash.
Commitments are not recognised in the financial statements. Disclosure is made unless the probability of
settlement is remote.

Share capital

Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of new shares or
share options are shown in equity as a deduction, net of tax, from the proceeds.
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3.

SUMMARY OF MATERIAL ACCOUNTING POLICIES (CONTINUED)

q.

Share-based payments

The Group granted a share-based compensation plans, under which the Group receives services from
employees as consideration for equity instruments of ultimate parent company. The fair value of the
employee services received in exchange for the grant of equity instruments of ultimate parent company is
recognised as an expense over the vesting period, i.e. the period over which all of the specified vesting
conditions are to be satisfied and credited to equity.

If the terms of an equity-settled share-based award are modified, an additional expense is recognised for any
modification that increases the total fair value of the share-based payment arrangement, or is otherwise
beneficial to the employees, as measured at the date of modification. Modifications of an equity-settled
share-based award in a manner that is not beneficial to employees are not taken into account when
determining the expenses to be recognised.

If a grant of equity instruments is cancelled or settled during the vesting period (other than a grant cancelled
by forfeiture when the vesting conditions are not satisfied), the Group accounts for the cancellation or
settlement as an acceleration of vesting, and therefore recognises immediately the amount that otherwise
would have been recognised for services received over the remainder of the vesting period.
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CRITICAL ESTIMATION AND JUDGEMENTS

Estimate and judgement are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The Group makes estimates
and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal to the
related actual results. The estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year are discussed below.

Current and deferred income tax

The Bank is subject to income tax in Hong Kong. Judgement is required in determining the provision for income tax.
There are transactions and calculations during the ordinary course of business for which the ultimate tax
determination is uncertain. Where the final tax outcome of these matters is different from the amounts that were
initially recorded, such differences will impact the income tax and deferred tax provisions in the year in which such
determination is made.

Deferred tax liabilities are recognised on all temporary differences and deferred tax assets are recognised on
temporary differences where it is probable that there will be taxable revenue against which these can be offset.

Impairment of financial assets
The loss allowances for financial assets are based on assumptions about risk of default and expected loss rates. The
Group uses judgement in making these assumptions and selecting the inputs to the impairment calculation, based on

past history and existing market conditions as well as forward-looking estimates at the end of each reporting period.
Details of the key assumptions and inputs used are disclosed in the tables in note 29.
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3 NET INTEREST INCOME

The table below presents interest income and expense by accounting classification. Interest income and expense are
calculated using the effective interest method for financial assets and financial liabilities measured at amortised cost.

2025 2024
HKS$’000 HKS’000
Interest income

Placements with and advances to banks 49,741 72,174
Investments in debt securities at amortised cost 8,195 140,686
Financial investments measured at FVOCI 274,297 51,035
Loans and advances 109,426 32,497
441,663 296,392

Interest expense
Deposits from customers 308,627 220,424
Lease liabilities (note 21) ' 857 402
Deposits from a related party (note 33) - 726
Other 3 -
309,487 221,552
Net interest income 132,176 74,840

No other gains or losses have been recognised in respect of financial assets and financial liabilities measured at
amortised cost other than as disclosed as interest income, interest expense and foreign exchange differences disclosed
in ‘Other income’ (note 8).

6. NET FEE AND COMMISSION EXPENSES

2025 2024

HK$’000 HK$’000

Fee income 1,743 755
Bank charges (258) (212)
Other fees (2,886) (2,644)
Fee expenses (3,144) (2,856)
Net Fee and Commission Expenses (1,401) (2,101)

Other fees mainly consist of transaction fees and monthly subscription fees charged by Central Moneymarkets Unit.
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r &

NET GAIN FROM FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE
THROUGH PROFIT OR LOSS

2025 2024
HKS’000 HKS'000
Mandatorily measured at fair value
Investment funds 6,824 -
Total 6,824 -
OTHER INCOME
2025 2024
HKS$’000 HKS'000
Net foreign exchange gains 8,823 872
Others 666 151
Total 9,489 1,023
OPERATING EXPENSES
2025 2024
HKS’000 HKS’000
Staff costs 176,655 173,927
Directors’ remuneration
Fees 8,976 15,848
Others 4,743 4,456
Depreciation of property, plant and equipment (note 22) 7,367 20,477
Depreciation of right-of-use assets (note 21) 12,214 10,698
Amortisation of intangible assets (note 23) 10,561 16,307
Auditors’ remuneration 2,912 2,464
Legal and professional fees 6,577 5,596
IT expenses 54,207 60,945
Premise expenses 6,319 6,195
Recruitment fee 597 696
Advertising and marketing expense 4,879 3,860
Others 18,141 21,089
Total 314,148 342,558

For the years ended 31 December 2025 and 31 December 2024, no retirement benefits were paid to director from
the Bank or its subsidiaries for their services rendered during the reporting period. The Group had not paid any (a)
payments or benefits in respect of the termination of the service of directors whether in the capacity of directors or
in any other capacity while being a director of the Group, and (b) consideration provided to or receivable by any third
party for making available the services of a person as a director or in any other capacity while being a director of the
Group. During the year, the Group had not granted any loans, gquasi-loans nor entered into any other dealings in favor
of (a) the Directors, (b) entities controlled by the Directors; or (c) entities connected with the Directors during the
year.

No director of the Bank had a material interest, directly or indirectly, in any significant transactions, arrangement and
contracts in relation to the Group's business to which the Group was or is a party that subsisted at the end of the year
or at any time during the year. During the year, included in legal and professional fees was HKD0.5m (2024: HKD1.9m)
for professional services rendered by auditor associated with non-audit services.
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10. NET CHARGE OF IMPAIRMENT ALLOWANCE

2025 2024

HKS'000 HKS'000

Loans and advances to customers 25,901 6,517
Other financial assets 1,490 (409)

Total 27,391 6,108

11. INCOME TAX

Income tax expense is recognised based on management’s best knowledge of the income tax rates expected for the
financial year.
a. Hong Kong profits tax
Hong Kong profits tax has been provided for at the rate of 16.5% on the estimated assessable profits for the
years ended 31 December 2025 and 2024.
b. People’s Republic of China Corporate Income Tax (“PRC CIT”)
PRC CIT has been provided for at applicable tax rates under the relevant regulations of the PRC after
considering the available preferential tax benefits from refunds and allowances, and on the estimated

assessable profit of entities within the Group established in the Mainland of China for the years ended 31
December 2025 and 2024. The general PRC CIT rate is 25% in 2025 and 2024.

The income tax expense of the Group is analysed as follows:

2025 2024

HKS$’000 HKS$'000

Current income tax - -
Deferred income tax (note 24) 1,107 372
Total 1,107 372
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11.

12

INCOME TAX (CONTINUED)

No provision for Hong Kong profits tax has been made in the financial statements as the Group had no estimated
assessable profits for the year ended 31 December 2025 and 31 December 2024.

The tax on the Group’s loss before income tax differs from the theoretical amount that would arise using the Hong
Kong profits tax rate as follows:

2025 2024

HKS’000 HKS'000

Loss before income tax (194,451) (274,904)
Calculated at a tax rate of 16.5% (2024: 16.5%) (32,084) (45,359)
Effects of different tax rates applicable to the subsidiary of the Group 4 19
Income not taxable for tax purpose (11,117) (9,848)
Expenses not deductible for tax purpose 13,760 10,854
Tax losses not recognised 30,544 41,957
Temporary difference not recognised - 2,749
Income tax 1,107 372

The unused Hong Kong tax losses of HKD2,233,233,000 as at 31 December 2025 (2024: HKD2,047,761,000) were
incurred by the Bank. They can be carried forward and all tax losses do not expire under current tax legislation.

SUBSIDIARY

The Bank’s principal subsidiary at 31 December 2025 is set out below. Unless otherwise stated, the subsidiary’s share
capital consisting solely of ordinary shares that are held directly by the Bank, and the proportion of ownership interests
held equals the voting rights held by the Bank. The country of incorporation or registration is also their principal place
of business.

Ownership interest held by

the Bank
Place of incorporation and  Principal activities and Particulars of issued 2025 2024
Name of entity kind of legal entity place of operation share capital % %
Shenzhen Fusion PRC, limited liability IT Services, PRC Issued and paid, 100 100
Information company RMB10,000,000

Technology
Services Co. Ltd.

Cash and short-term deposits held in China are subject to local exchange control regulations. These regulations
provide for restrictions on exporting capital from China, other than through normal dividends. The carrying amount
of the assets included within the consolidated financial statements to which these restrictions apply is HK$3,852,000
(2024: HKS$4,153,000).
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13. BALANCES WITH CENTRAL BANK

2025 2024
HKS’000 HKS'000
Balances with central bank 411,945 236,024
Less: expected credit losses - -
Total 411,945 236,024
14. PLACEMENTS WITH AND ADVANCES TO BANKS
2025 2024
HKS’000 HKS$'000
Balances with banks 437,414 361,244
Placements with and advances to banks maturing within one month 593,610 670,526
Placements with and advances to banks maturing after one month but less
than one year 876,528 1,145,246
Less: expected credit losses - stage 1 (251) (154)
Total 1,907,301 2,176,862
15.  INVESTMENTS IN DEBT SECURITIES AT AMORTISED COST
2025 2024
HKS’000 HKS'000
Debt securities:
Exchange Fund Bills - 119,986
Certificates of deposit - 321,323
Bonds 30,105 312,421
Less: expected credit losses - stage 1 (2) (35)
Total 30,103 753,695
Type of issuer:
Sovereign = 146,717
Public Sector - 119,804
Banks and other financial institutions 30,103 487,174
Total 30,103 753,695
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16.

17

18.

FINANCIAL INVESTMENTS MEASURED AT FAIR VALUE THROUGH OTHER
COMPREHENSIVE INCOME

2025 2024
HK$’000 HKS$’000

Debt securities:
Exchange Fund Bills 1,723,824 1,560,212
Certificates of deposit 5,007,371 978,944
Bonds 3,646,851 1,268,343
Total 10,378,046 3,807,499

Type of issuer:

Sovereign 1,723,824 1,833,895
Public Sector 359,999 162,357
Corporates 334,411 193,217
Banks and other financial institutions 7,959,812 1,618,030
Total 10,378,046 3,807,499

FINANCIAL ASSETS MEASURED AT FAIR VALUE THROUGH PROFIT OR LOSS

2025 2024
HKS'000 HKS’000
Mandatorily measured at fair value
Investment funds 296,824 -
Total 296,824 -
LOANS AND ADVANCES
2025 2024
HKS’'000 HKS’000
Gross loans and advances to customers 3,175,773 998,371
Less: expected credit losses
- Stage 1 (18,913) (2,879)
- Stage 2 (2,326) (4,648)
- Stage 3 (6,344) (3,620)
Total 3,148,190 987,224
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19. OTHER DEPOSITS AND RECEIVABLES

2025 2024

HKS’000 HKS’'000

Rental and other deposits 3,559 9,783
Accounts receivable from unsettled trade transactions - 7,931
Other amounts receivable 2,385 687
Total 5,944 18,401

20. FINANCIAL ASSETS AND FINANCIAL LIABILITIES BY MEASUREMENT CATEGORY

The following table analyses financial assets and financial liabilities as presented in the consolidated statement of
financial position by HKFRS 9 classifications.

2025 2024
HKS’000 HKS'000
Financial assets
Financial assets at amortised cost
Investments in debt securities 30,103 753,695
Balances with central bank 411,945 236,024
Placements with and advances to banks 1,907,301 2,176,862
Loans and advances 3,148,190 987,224
Other deposits and receivables 5,944 18,401
Financial investments measured at FVOCI
Financial investments 10,378,046 3,807,499
Financial assets measured at FVPL
Investments funds 296,824 -
Financial liabilities
Financial liabilities at amortised cost
Deposits from customers 14,717,876 6,966,060
Accruals and other payables 90,206 277,830
Lease liabilities 18,113 5,628
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21.

LEASES

Amounts recognised in the consolidated statement of financial position

The consolidated statement of financial position shows the following amounts relating to leases:

2025 2024
HKS$'000 HKS'000
Right-of-use assets
Buildings 15,936 5,681
Lease liabilities
Current 9,327 5,074
Non-current 8,786 554
Total 18,113 5,628

Additions to the right-of-use assets during the 2025 financial year were HK$22,410,000 (2024: HK$264,000).

Amounts recognised in the consolidated statement of profit or loss and comprehensive income

The consolidated statement of profit or loss and comprehensive income shows the following amounts relating to
leases:

2025 2024
HK$’000 HKS’000

Depreciation charge of right-of-use assets
Buildings (note 9) 12,214 10,698
Interest expense (included in interest expense) 857 402

The total cash outflow for leases in 2025 was HK$10,675,000 (2024: HKS12,372,000).

The Group'’s leasing activities and how these are accounted for

The Group leases various offices. Rental contracts are typically made for fixed periods of 2 to 3 years.

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The
lease agreements do not impose any covenants other than the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for borrowing purposes.
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22.  PROPERTY, PLANT AND EQUIPMENT

Office  Furniture and Computer Leasehold
Equipment Fixtures Equipment Improvements Total
HKS’000 HKS$'000 HKS’000 HK$’000 HKS'000

At 1 January 2024
Cost 62,602 3,027 20,182 27,102 112,913
Accumulated depreciation (41,783) (2,120) (16,713) (27,102) (87,718)
Net book amount 20,819 907 3,469 - 25,195
Year ended 31 December 2024
Opening net book amount 20,819 907 3,469 - 25,195
Depreciation charges (note 9) (17,050) (599) (2,828) - (20,477)
Foreign exchange effect (165) (5) (3) - (173)
Closing net book amount 3,604 303 638 - 4,545
At 31 December 2024 & 1 January 2025
Cost 22,328 3,014 20,165 26,999 72,506
Accumulated depreciation (18,724) (2,711) (19,527) (26,999) (67,961)
Net book amount 3,604 303 638 - 4,545
Year ended 31 December 2025
Opening net book amount 3,604 303 638 - 4,545
Additions 57 599 3,006 14,754 18,416
Depreciation charges (note 9) (2,920) (375) (1,202) (2,870) (7,367)
Foreign exchange effect 4 (4) - 33 33
Closing net book amount 745 523 2,442 11,917 15,627
At 31 December 2025
Cost 9,509 1,952 21,371 15,478 48,310
Accumulated depreciation (8,764) (1,429) (18,929) (3,561) (32,683)
Net book amount 745 523 2,442 11,917 15,627
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23.

24.

INTANGIBLE ASSETS

Software Total
HKS$'000 HK$'000

Non-Current
At 1 January 2024
Cost 74,687 74,687
Accumulated amortisation (51,891) (51,891)
Net book amount 22,796 22,796
Year ended 31 December 2024
Opening net book amount 22,796 22,796
Additions 16,571 16,571
Amortisation charges (note 9) (16,307) (16,307)
Closing net book amount 23,060 23,060
At 31 December 2024 and 1 January 2025
Cost 91,258 91,258
Accumulated amortisation (68,198) (68,198)
Net book amount 23,060 23,060
Year ended 31 December 2025
Opening net book amount 23,060 23,060
Additions 788 788
Amortisation charges (note 9) (10,561) (10,561)
Closing net book amount 13,287 13,287
At 31 December 2025
Cost 89,978 89,978
Accumulated amortisation (76,691) (76,691)
Net book amount 13,287 13,287

DEFERRED TAX ASSET

Deferred taxis recognised in respect of the temporary differences arising between the tax bases of assets and liabilities
and their carrying amounts in the financial statements and unused tax credits in accordance with HKAS 12 “Income
Taxes”. The major components of deferred tax assets/(liabilities) recorded in the balance sheet, and the movements

during the year are as follows:

Unused tax losses

HK’000
At 1 January 2024 1,504
Charged to the consolidated statement of profit or loss and comprehensive (372)
income (note 11)
Exchange difference and others (76)
At 31 December 2024 1,056
Charged to the consolidated statement of profit or loss and comprehensive (1,107)
income (note 11)
Exchange difference and others 56
At 31 December 2025 5

Annual Report 2025 37



24. DEFERRED TAX ASSET (CONTINUED)

Deferred income tax assets are recognised for deductible temporary differences and tax loss carried forward to the
extent that realisation of the related tax benefit through the future taxable profits is probable. The Group only
recognises deferred income tax assets for unused cumulative tax losses if it is probable that future taxable profits will
be available to utilise those tax losses. The Group did not recognise deferred income tax assets of HKD368,483,000
(2024: HKD337,881,000) in respect of losses amounting to HKD2,233,233,000 (2024: HKD2,047,761,000) that can be
carried forward against future taxable income.

Deferred tax assets and liabilities are offset on an individual entity basis when there is a legal right to set off current
tax assets against current tax liabilities and when the deferred taxation relates to the same authority. The following
amounts, determined after appropriate offsetting, are shown in the balance sheet:

2025 2024
HKS'000 HKS’000
Deferred tax asset 5 1,056
25. DEPOSITS FROM CUSTOMERS
2025 2024
HKS’000 HKS'000
Saving account balances 1,355,892 429,024
Term deposits 13,361,984 6,537,036
Total 14,717,876 6,966,060
26. ACCRUALS AND OTHER PAYABLES
2025 2024
HK$’000 HKS'000
Staff compensation and benefits accruals 28,888 29,452
IT costs accruals 22,441 24,408
Accruals for fixed assets purchase 130 -
Accruals for intangible assets purchase 439 2,852
Accounts payable from unsettled trade transactions - 198,083
Others 67,196 52,487
Total 119,094 307,282
27. SHARE CAPITAL
Ordinary Share
shares capital
Number of shares HKS$’000
Issued and fully paid
At 1 January 2024, 31 December 2024, 1 January 2025 1,000 2,800,001
Capital contribution by the member - 800,000
At 31 December 2025 1,000 3,600,001

The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one
vote per share at general meetings of the Group. All shares rank equally with regard to the Group's residual assets.
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28. ADDITIONAL CASH FLOW INFORMATION

a. Cash and cash equivalents

For the purposes of the consolidated statement of cash flows, cash and cash equivalents comprise the
following balances, which have less than three months maturity from the date of acquisition:

2025 2024
HKS’000 HKS'000
Balances with central bank 411,945 236,024
Balances with banks 437,414 361,244
Placement with banks 170,000 661,339
Total 1,019,359 1,258,607
Reconciliation with the consolidated statement of financial
position:
Balances with central bank 411,945 236,024
Placements with and advances to banks 1,907,552 2,177,016
Balances per the consolidated statement of financial position 2,319,497 2,413,040
Less: amount with original maturity beyond three months (1,300,138) (1,154,433)
Total 1,019,359 1,258,607
b. Reconciliation of cash flows from operating activities
2025 2024
HK$’000 HK$'000
Loss before tax (194,451) (274,904)
Adjustments for:
Interest income (note 5) (441,663) (296,392)
Interest expense (note 5) 309,487 221,552
Depreciation expense (note 9) 19,581 31,175
Amortisation expense (note 9) 10,561 16,307
Changes in expected credit losses (note 10) 27,391 6,108
Share-based payment (note 34) 16,100 22,100
Net gain from financial instruments measured at FVPL (note 7) (6,824) -
Effect of exchange rate changes (8,823) (872)
Operating cash flows before changes in operating assets and
liabilities (268,641) (274,926)
Changes in operating assets
Increase in loans and advances (2,172,345) (332,018)
Decrease/(Increase) in prepaid expenses 2,688 (1,397)
Decrease in other deposits and receivables 4,526 1,462
Increase in placements of bank deposits with original maturity
beyond 3 months (157,148) (60,797)
Changes in operating liabilities
Increase in deposits from customers 7,682,602 2,411,821
Decrease in deposits from a related party - (16,470)
Increase in accruals and other payables 12,178 19,182
Interest received 165,192 102,427
Interest paid (239,413) (222,447)
Net cash flows generated from operating activities 5,029,639 1,626,837
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29,

ADDITIONAL CASH FLOW INFORMATION (CONTINUED)

c. Non-cash investing activities
Non-cash investing activities disclosed in other note is:

- Acquisition of right-of-use assets - note 21

d. Reconciliation of lease liabilities arising from financing activities

Leases

HKS’000

Balance as at 1 January 2024 (17,424)
Cashflows (note 21) 12,372
Addition of new lease liabilities (note 21) (264)
Foreign exchange difference (312)
Balance as at 31 December 2024 and 1 January 2025 (5,628)
Cashflows (note 21) 10,675
Addition of new lease liabilities (note 21) (22,410)
Foreign exchange difference (750)
Balance as at 31 December 2025 (18,113)

FINANCIAL RISK MANAGEMENT

Risk management procedures

The Group is committed to maintaining an appropriate balance between its risk exposures and the level of return it
targets to achieve for the Group's sustainable profitability, financial soundness and viability. The Group established
an Enterprise Risk Management Framework (“the Framework”) and the Framework sets out the risk management
standard and value for the Group. 12 principal risks, which include credit, capital, market, liquidity, interest rate risk
in the banking book (“IRRBB”), operational, cyber and technology, reputational, legal, strategic, regulatory compliance
and financial crime compliance risks, are identified in the Framework. This ensures the Group has a consistent
approach to measure, monitor, control and mitigate the risks inherent in the business activities.

The Board has ultimate responsibility for the effective management of risk and approves the risk appetite. Three
committees, include Risk Committee (“RC”), Audit Committee, and Nomination and Remuneration Committee are
established in compliance with governance codes and best practice to ensure due attention is given to assist the Board
in discharge of its duties and responsibilities stipulated in the respective terms of reference. RC is responsible for
oversight and advise the Board on high level risk related matters, such as risk appetite, risk limits and future risk
strategy of the Group, and risk governance including risk culture-related matters.

Risk appetite is one of the core components under risk management and is defined as the risks that the Group is willing
to accept in achieving the medium and long-term strategic goals. The Group Risk Appetite Statement is approved by
the Board with advisory from RC. The actual risk appetite report would also be monitored and reviewed through Risk
Management Committee (“RMC”), one of the management committee in the Group, not less than 6 times each year
to ensure issue can be escalated to the senior management and the Board, and mitigating actions can be taken in a
timely manner.
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29,

FINANCIAL RISK MANAGEMENT (CONTINUED)

Risk management procedures (Continued)

The Group adopts a three lines of defence (“LOD") approach to ensure effective risk management and to enable the
Group to separate risk management activities among first LOD who owns the risk and is accountable for relevant risk
control implementation; second LOD who oversees the first line, monitors risk management activities and supports
controls; third LOD who provides assurance that the risk management process is effectively in place.

The Group also performs stress testing exercises regularly in order to evaluate the potential adverse impact on the
Group’s profitability and capital adequacy due to deterioration in economic condition and this programme is also used
to support business and capital planning.

Credit Risk

Credit risk refers to the risk of loss arising from failure to satisfy financial obligations of a borrower, counterparty,
issuer, guarantor or any other forms of obligors. Currently, the Group incurs credit risk mainly from treasury activities
(i.e. placements, investments and settlements), retail and corporate lending activities. Overall credit risk of the Group
is managed through a comprehensive risk management framework to ensure that risk level of credit portfoliois in line
with the Group's risk appetite and cultivates a sound credit culture while regulatory requirements are fulfilled all the
time.

The Group has established a set of policies and procedures approved by the Board or its delegated committee(s) to
identify, measure, monitor and control credit risk at both portfolio level and individual level. These policies and
procedures cover various areas including but not limited to governance structure, risk acceptance and tolerance level,
credit risk strategy, exposure measurement and credit administration.

Credit risk management

Overall credit risk of the Group is managed through a comprehensive risk management framework to ensure that risk
level of credit portfolio is in line with the Group’s risk appetite and cultivates a sound credit culture while regulatory
requirements are fulfilled all the time.

The Group has established a set of policies and procedures approved by the Board or its delegated committee(s) to
identify, measure, monitor and control credit risk at both portfolio level and individual level. These policies and
procedures cover various areas including but not limited to governance structure, risk acceptance and tolerance level,
credit risk strategy, exposure measurement and credit administration.

Assessment of significant increase in credit risk

When assessing significant increase in credit risk (“SICR”), the Group considers both quantitative and qualitative
information and analysis based on the Group’s historical experience and expert credit risk assessment, including
forward-looking information.

The probability of default (“PD") is derived from either external or internal credit rating grades (based on available
information about the borrower) and multiple forward-looking macroeconomic scenarios which are probability
weighted. Credit risk is considered to have increased significantly if the PD has significantly increased at the reporting
date relative to the PD of the facility, at the date of initial recognition. The assessment of whether a change in PD is
“significant” is based both on a consideration of the relative change in PD and on qualitative indicators of the credit
risk of the facility, which indicate whether a loan is performing or in difficulty. In addition, as a backstop, the Group
considers that SICR has occurred in all cases when an asset is more than 30 days past due.
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29. FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)
Calculation of ECL

In general, ECL are measured so that they reflect:

e A probability-weighted range of possible outcomes
. The time value of money; and
° Relevant information relating to past, current and future economic conditions.

ECL are calculated using three main components:

° PD: for accounting purposes, the 12-month PD and lifetime PD represent the expected point-in-time
probability of a default over the next 12 months and over the remaining lifetime of the financial instrument
respectively, based on conditions existing at the balance sheet date and future economic conditions.

e Expected loss given default (“LGD"): the LGD represents expected loss conditional on default, taking into
account the mitigating effect of collateral, including the expected value of the collateral when realised and
the time value of money.

° Estimated exposure at default (“EAD”): this represents the expected EAD, taking into account the expected
repayment of principal and interest from the balance sheet date to the default event together with any
expected drawdowns of the facility over that period.

These parameters are generally derived from internally developed statistical models, incorporating historical, current
and forward-looking macro-economic data and country risk expert judgement. The macro-economic scenarios are
reviewed quarterly.

The 12 month ECL is equal to the sum over the next 12 months of annual PD multiplied by LGD and EAD, with such
expected losses being discounted at the EIR. Lifetime ECL represents the discounted present value of the annual ECL,
calculated as the product of PD, LGD and EAD for each year over the remaining life of the facility.

When measuring ECL, the Group considers multiple scenarios, except where practical expedients are used to
determine ECL. Practical expedients are mainly applied to restructured retail loans, the methodology for which does
not adopt the scenario-based PWA approach but the proxy ECL approach. Under this approach, both PD and LGD are
prudently assumed to be 100% and are not adjusted for the MEF scenarios or the related probability weights. Practical
expedients are used where they are consistent with the principles described above.

Incorporation of forward-looking information into ECL models

HKFRS9 requires an estimate of forward-looking ECL which is typically obtained through the use of forecasted
macroeconomic factors (“MEFs”).

The Group has developed three scenarios for macro-economic factors and its underlying assumptions of the scenario
are listed below:

e The base scenario is based on a set of macroeconomic forecasts in which the consensus forecast is most likely
to occur.
. The good scenario is determined by making reference to the “base” scenario and reflects positive

uncertainties by incorporating upside variations to the “base” scenario macroeconomic forecasts.

° The bad scenario is determined by making reference to the “base” scenario and reflects negative
uncertainties by incorporating downside variations to the “base” scenario macroeconomic forecasts.
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FINANCIAL RISK MANAGEMENT (CONTINUED)
Credit Risk (Continued)
Incorporation of forward-looking information into ECL models (continued)

The Group has considered the current economic performance, the market forecast and the management judgement
on the economic outlook and assigned probability weighting to Good, Bad and Base Scenarios:

31 December 2025 31 December 2024
Good . 10% 10%
Bad 40% 40%
Base 50% 50%

The forecasted MEFs used for ECL estimations as at 31 December 2025 are as follows:

Applicable 5 years’ average

portfolio Scenario 2026 (2026-2030)

Hong Kong GDP (%) Retail; SME; Good 5.12 3.49
Corporate; Wholesale Base 3.34 2.48

Bad 0.07 0.99

United States of America GDP (%) SME; Corporate; Good 3.08 2.80
Wholesale Base 1.87 2.26

Bad 0.79 1.77

Hong Kong Unemployment Rate (%) Retail; SME Good 3.38 3.49
Base 3.65 3.73

Bad 4.14 3.97

China Unemployment Rate (%) Corporate; Wholesale Good 3.89 3.85
Base 4.04 3.95

Bad 4.35 4,15

Hong Kong Private Retail Price Index Retail Good 369.34 384.93
Base 35119 361.56

Bad 326.99 332.87

China GDP (%) Wholesale Good 5.26 4.83
Base 4,73 4.60

Bad 3.34 4.00

United States of America Export (%) Wholesale Good 3.16 3.39
Base 0.80 1.80

Bad -2.23 -0.24
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29.  FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)

Incorporation of forward-looking information into ECL models (continued)

The forecasted MEFs used for ECL estimations as at 31 December 2024 are as follows:

Hong Kong GDP (%)

United States of America GDP (%)

Hong Kong Unemployment Rate (%)

China Unemployment Rate (%)

Hong Kong Private Retail Price Index

China GDP (%)

United States of America Export (%)
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Applicable
portfolio Scenario
Retail; SME; Good
Wholesale Base
Bad
SME; Good
Wholesale Base
Bad
Retail; SME Good
Base
Bad
Wholesale Good
Base
Bad
Retail Good
Base
Bad
Wholesale Good
Base
Bad
Wholesale Good
Base
Bad

2025

3.77
3.18
1.50

2.54
2.26
1.59

Z.51
2.80
3.98

3.64
3.82
3.97

487.11
438.37
411.29

4.89
4.17
3.43

4.45
2.62
0.35

5 years’ average
(2025-2029)

3.33
2.87
1.43

2.83
2.34
1.49

2,51
2.76
3.74

35l
3.72
3:92

583.98
470.06
416.98

4.77
4.14
3.54

4.80
2.78
0.72



FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)
Sensitivity analysis

As at 31 December 2025 and 2024, sensitivity analysis is conducted for the impact of impairment allowance results
against the forward-looking macroeconomic variables on the basis that (i) Good scenario weight increases by 10% and
Base scenario weight is lowered by 10%; (i) Bad scenario weight increases by 10% and Base scenario weight is lowered
by 10% as follows:

In HKD'000 2025 2024
Good +10% and base - 10% (274) (97)
Bad +10% and base -10% 1,522 198
Credit Risk Grading

In order to fulfil the requirements of probability weighted forward-looking ECL, Point-in-Time (“PiT”} PD is adopted in
the ECL estimation. Both qualitative and quantitative criteria are considered while determining the approach for each
product type. Two approaches are developed to capture the specific risk characteristics of products:

e Z risk factor approach: The PD is modelled based on the relationship between macroeconomic factors and Z
factor. Z factor could be interpreted as credit cycle adjustment term to convert through-the-cycle historical
PD into PiT PD. Detail technical definition would be discussed in later section. This approach would be more
suitable for wholesale portfolio and commonly adopted among peer banks.

° Vintage blending approach: The idea of vintage blending approach is to derive a PD estimate through a certain
combination of observed default rate (“ODR”) at different observation time points, known as “vintage” here.
It is a non-parametric approach which is distribution-free and the PD estimate is derived based on empirical
data. This approach would be more suitable for retail portfolio that would have relatively more internal
empirical default data compared with wholesale portfolio which is also adopted in some peer leading banks.
The data used would be mainly sourced from internal data with the aid of external data to support certain
granularity in PD calibration.

Credit-impaired financial instruments

In assessing the impairment of financial instruments under the ECL model, the Group defines credit-impaired financial
instruments in accordance with the policies and procedures set out by the Risk Management Department (“RMD"). A
financial instrument is credit-impaired when, based on current information and events, it is probable that the Group
will be unable to collect all scheduled payments of principal or interest when due according to the contractual terms
of the agreement.
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)
Definition of Default

In assessing the impairment of financial instruments under the ECL model, the Group defines default in accordance
with RMD’s policies and procedures. This considers whether the borrower is unlikely to pay its credit obligations to
the Group in full and takes into account qualitative indicators. The definition of default also includes a presumption
that a financial asset which is more than 90 days past due (“DPD") has defaulted.

Write-offs

Loans and debt securities are written off (either partially or fully) when they are deemed uncollectible, which generally
occurs when all commercially reasonable means of recovering the balance have been exhausted. Such determination
is based on an indication that the borrower can no longer pay the obligation, or that the proceeds from collateral will
not be sufficient to pay the balance.

Partial write-offs are made when a portion of the balance is uncollectable. However, financial assets that are written
off could still be subject to enforcement activities for recoveries of amounts due. If the amount to be written off is
greater than the accumulated loss allowance, the difference is reflected directly in the consolidated statement of
profit or loss and comprehensive income within ‘Net charge of impairment allowance’ and is not recognized in the
loss allowance account. Any subsequent recoveries are credited to ‘Net charge of impairment allowance’ within the
consolidated statement of profit or loss and comprehensive income.

Credit Initiation and Evaluation

A clear hierarchy of governance structure and mechanism has been established throughout the entire credit initiation
and evaluation process. Specifically, upon receiving credit applications, each case would be evaluated based on pre-
established criteria and all other relevant factors including but not limited to nature of transactions, types of obligors,
financial conditions, credit ratings, market situations, industry dynamics and corporate governance of obligors as
appropriate. Each credit application is then handled in accordance with delegated approval authorities. Proper risk
mitigation measures may also be introduced to protect the Group's interest.

Credit Monitoring and Control

A set of credit monitoring and control processes and procedures has been established to manage credit risk across
the Group. Exposure limits are set across obligors, products and portfolio level to ensure that credit risk concentration
is manageable while regulatory and internal requirements are fulfilled. RMD and applicable business units also closely
menitor exposures and progress of execution of risk mitigation measures, as well as perform stress tests to identify,
analyze and control credit risk concentrations arising from the Group's lending and treasury activities to assess the
impact of market shock on the Group's credit portfolio and financial position.

The Group applies a three-stage approach to measuring ECL based on the change in credit risk since initial recognition:
° Stage 1. if the credit risk of the financial instrument at the reporting date has not increased significantly since

initial recognition, then the loss allowance is calculated as the lifetime cash shortfalls that will result if a
default occurs in the next 12 months, weighted by the probability of that default occurring.
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)
Credit Monitoring and Control (Continued)

° Stage 2:if there has been a SICR since initial recognition, the loss allowance is calculated as the ECL over the
remaining life of the financial instrument. If it is subsequently determined that there has no longer been a
SICR since initial recognition, then the loss allowance reverts to reflecting 12 month expected losses.

- Stage 3: if there has been a SICR since initial recognition and the financial instrument is deemed credit-
impaired (see below for definition of credit-impaired), the loss allowance is calculated as the ECL over the
remaining life of the financial instrument. If it is subsequently determined that there has no longer been a
SICR since initial recognition, then the loss allowance reverts to reflecting 12 month expected losses.

ECL is calculated as a function of PD, LGD, EAD, expected life and discount factor.

e PD: Probability of an obligor or facility to be defaulted within a specific period of time
. LGD: Loss as a percentage of EAD given the obligor or facility has defaulted

. EAD: predicted outstanding balance and accrued interests as at the point of default

- Expected life: contractual period during which exposed to credit risk

- Discount factor: EIR

The above methodology for expected loss estimation should incorporate historical information, current conditions, as
well as forward-looking information. Therefore, obtaining MEF projections is critical to estimate the forward-looking
element in ECL estimation. The Group formed a standard framework to project economic scenarios including Base,
Good and Bad scenarios to reflect assumptions about future economic conditions. Key macroeconomic variables in
Hong Kong, China and United States are considered, including GDP, unemployment rate, interest rate, import and
export, inflation, etc. The final macroeconomic response models depending on the best correlation between the
PD/LGD and the MEFs are selected to project the forward-looking element for the ECL.

Exposure to Credit Risk

The maximum exposure to credit risk (“gross credit exposure”) of the Group as at 31 December 2025 and 31 December
2024 is disclosed below, based on the carrying amounts of the financial assets and loan commitments which are
unconditionally cancellable and the maximum amount that the Group could have to pay in relation to unrecognized
financial instruments, which the Group believes are subject to credit risk. The table includes financial instruments
subject to ECL and not subject to ECL. Those financial instruments that bear credit risk but are not subject to ECL are
subsequently measured at fair value. Exposure arising from financial instruments not recognized on the consolidated

statement of financial position is measured as the maximum amount that the Group could have to pay, which may be

significantly greater than the amount that would be recognized as a liability.

Annual Report 2025 47



29. FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)

Exposure to Credit Risk (Continued)

31 December 2025

Stage 1 Stage 2 Stage 3 Total
Class 12-months ECL Lifetime ECL Lifetime ECL  carrying amount
HKS’000 HKS$’000 HKS$’000 HKS$’'000

Subject to ECL:
Cash and short-term deposits 2,319,497 - - 2,319,497
Investment securities 10,408,151 - - 10,408,151
Loans and advances 3,152,398 9,257 14,118 3,175,773
Loan commitments 388,221 4,816 - 393,037
Other deposits and receivables 5,944 - - 5,944

31 December 2024

Stage 1 Stage 2 Stage 3 Total
Class 12-months ECL Lifetime ECL Lifetime ECL  carrying amount
HKS’000 HKS'000 HKS'000 HKS'000

Subject to ECL:
Cash and short-term deposits 2,413,040 - - 2,413,040
Investment securities 4,561,229 - - 4,561,229
Loans and advances 969,828 24,822 3,721 998,371
Loan commitments 244,063 146 - 244,209
Other deposits and receivables 18,401 - - 18,401

Where the Group enters into credit enhancements, including receiving cash and security as collateral and master
netting agreements, to manage the credit exposure on these financial instruments the financial effect of the credit
enhancements is also disclosed below. The net credit exposure represents the credit exposure remaining after the
effect of the credit enhancements.

Exposure to credit risk by class

31 December 2025 31 December 2024

Credit Adjusted Credit Adjusted
Net credit enhance- Credit  Net credit enhance- Credit
Class exposure ments exposure exposure ments exposure
HKS’000 HKS’000 HKS$’000 HKS'000 HKS'000 HKS'000

Subject to ECL:
Cash and short-term deposits 2,319,246 - 2,319,246 2,412,886 - 2,412,886
Investment securities 10,408,149 - 10,408,149 4,561,194 - 4,561,194
Loans and advances 3,148,190 - 3,148,190 987,224 - 987,224
Loan commitments 392,677 - 392,677 244,209 - 244,209
Other deposits and receivables 5,944 - 5,944 18,401 - 18,401

The Group is also exposed to credit risk in relation to financial assets measured at FVPL. The maximum exposure at
the end of the reporting period is HK$296,824,000 (2024 nil).
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)
Credit Quality
Exposure to credit risk by rating grades

Rating grades for non-individual obligors, as below, are derived using methodologies generally consistent with those
used by external agencies:

Investment grade: AAA - BBB
Non-investment grade: BB - CCC
Default: D

The table below shows gross carrying amount and, in the case of unrecognized financial instruments, nominal amounts
by rating grade.

Total Non- Total gross Total
At 31 December 2025 investment investment carrying ECL carrying
in HK$’000 AA A BBB grade grade Unrated amount allowance amount
Subject to ECL:
Cash and short term
deposits 586,879 997,324 599,678 2,183,881 135,616 - 2,319,497 (251) 2,319,246
Investment securities 3,920,073 4,527,624 1,960,454 10,408,151 - - 10,408,151 (2) 10,408,149
Other deposits and
receivables % = - = - 5,944 5,944 - 5,944
Total Subject to ECL 4,506,952 5,524,948 2,560,132 12,592,032 135,616 5,944 12,733,552 [253) 12,733,339
Total Non- Total gross Total
At 31 December 2024 investment investment carrying ECL carrying
in HKS'000 AA A BBB grade grade Unrated amount  allowance amount
Subject to ECL:
Cash and short term
deposits 562,406 930,182 709,403 2,201,991 211,049 - 2,413,040 (154) 2,412,886
Investment securities 2,115,767 1,985,058 460,404 4,561,229 - - 4,561,229 (35) 4,561,194
Other depaosits and
receivables = = - - - 18,401 18,401 - 18,401
Total Subject to ECL 2,678,173 2,915,240 1,169,807 6,763,220 211,049 18,401 6,992,670 (189) 6,992,481

The table below shows gross carrying amount of loans and advances and loan commitments to retail and corporate
customers by rating grade.

Total gross

Special Substandard carrying ECL Total carrying
in HK$’000 Pass mention or below amount allowance amount
At 31 December 2025
Loans and advances 3,159,144 2,510 14,119 3,175,773 (27,583) 3,148,190
Loan commitments 393,037 - - 393,037 (360) 392,677
At 31 December 2024
Loans and advances 993,724 926 3,721 998,371 (11,147) 987,224
Loan commitments 244,063 146 - 244,209 - 244,209
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)

Expected credit loss allowance

Financial instruments subject to the impairment requirements of HKFRS 9

There have been enhancement made to estimation techniques that incorporates the Group’s internal empirical
information but no significant assumptions for estimating impairment during the year. There were no modifications
to financial assets during the year or since origination and therefore modifications have not impacted ECL staging.

ECL on cash and short-term deposits, investment securities, and other receivables is de minimis owing to their short

term tenure.

The following tables explain the changes in gross exposure and the loss allowance between the beginning and the end
of the annual period due to these factors:

Loans and advances to customers

2025
Stage 1 Stage 2 Stage 3 Total
Gross Gross Gross Gross
exposure  Allowance exposure Allowance exposure Allowance exposure  Allowance
HK$'000 HK$’000 HKS’000 HKS$’000 HK$'000 HKS$’000 HK$’000 HKS$’000
Balance at 1 January 969,828 2,879 24,822 4,648 3,721 3,620 998,371 11,147
Transfers:
Transfer from Stage 1 to
Stage 2 (8,487) (2,055) 8,487 2,055 - - - -
Transfer from Stage 2 to
Stage 1 13,072 1,893 (13,072) (1,893) - - - -
Transfer to Stage 3 (7,887) (225) (4,426) (2,402) 12,313 2,627 - -
Transfer from Stage 3 25 24 - - (25) (24) - -
Net new financial assets
originated (asset
derecognised/
repayment) 2,185,847 16,397 (6,554) (82) 7,917 9,226 2,187,210 25,541
Amounts written off - - - (9,808) (9,808) (9,808) (9,808)
Recoveries - - - - - 486 - 486
Other movement - - - - - 217 - 217
Balance at 31 December 3,152,398 18,913 9,257 2,326 14,118 6,344 3,175,773 27,583
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Credit Risk (Continued)

Expected credit loss allowance (Continued)

Financial instruments subject to the impairment requirements of HKFRS 9 (Continued)

Loans and advances to customers (Continued)

2024
Stage 1 Stage 2 Stage 3 Total
Gross Gross Gross Gross
exposure Allowance exposure Allowance exposure Allowance exposure Allowance
HK$’000 HKS'000 HKS’000 HKS$'000 HKS’000 HKS$'000 HKS'000 HK$'000
Balance at 1 January 635,581 3,043 36,514 9,554 3,840 3,264 675,935 15,861
Transfers:
Transfer from Stage 1 to
Stage 2 (21,051) (5,479) 21,051 5,479 - - - -
Transfer from Stage 2 to
Stage 1 8,472 1,808 (8,472) (1,808) - - - -
Transfer to Stage 3 (2,589) (130) (8,306) (5,143) 10,895 5273 - -
Transfer from Stage 3 - - - - - - - -
Net new financial assets
originated (asset
derecognised/
repayment) 349,415 3,637 (15,965) (3,434) 848 6,314 334,298 6,517
Amounts written off - - - - (11,862) (11,862) (11,862) (11,862)
Recoveries = 2 2 - - 506 - 506
Other movement - - - - - 125 - 125
Balance at 31 December 969,828 2,879 24,822 4,648 3,721 3,620 998,371 11,147

The changes in ECL on the investments in debt securities at amortized cost, financial investments measured at FVOCI
and placements with and advances to banks relate to stage 1 12 month ECL and the movement during the year arises
from net new financial assets originated/(asset derecognized).
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FINANCIAL RISK MANAGEMENT (CONTINUED)
Liquidity Risk

Liquidity risk refers to the risk that the Group is not able to honour its financial obligations when they fall due at a
reasonable cost. This may be caused by market disruption or difficulty in liquidating assets. The primary objective of
liquidity risk management is to maintain stable, reliable and adequate source of funding to meet liquidity needs under
both normal and stressed conditions.

The Group has established liquidity risk management policy that outlines the liquidity risk management framework
according to the liquidity risk appetite approved by the Board and to comply with the regulatory requirements
including but not limited to the Hong Kong Monetary Authority’s (the “HKMA”) Supervisory Policy Manuals (“SPM”)
“LM-1 Regulatory Framework for Supervision of Liquidity Risk” and “LM-2 Sound Systems and Contrals for Liquidity
Risk Management”. The liquidity risk management framewaork is to ensure that adequate liquidity is maintained at all
times.

In accordance with the Group’s corporate governance principles, the Board is ultimately responsible for overseeing
the liquidity and funding risk in the Group. RC under the Board provides an independent oversight and guidance to
the Board on liquidity risk issues. Under leadership of Chief Executive (“CE”), Executive Committee (“EXCO”) is a senior
management committee for formulating and recommending the Board and RC to approve the liquidity risk
management principles, policies and frameworks.

As authorised by EXCO, Asset and Liability Committee (“ALCO”) is the primary committee in managing the liquidity
and funding profile in the Group. Under the guidance of ALCO, Treasury Department (“Treasury”) is primary
responsible for the overall liquidity management for the Group on a day-to-day basis. RMD coordinates with Treasury
and other business units to help ensure a consistent and comprehensive framework for managing liquidity risk across
the Group.

In accordance with the Banking (Liquidity) Rules and SPM, the Group has set up internal limits and triggers on the
liquidity maintenance ratio (“LMR”) which is well above the statutory requirement. On top of the regulatory LMR
requirements, the Group minimises the cash flow maturity mismatch by establishing limits on Maximum Cumulative
Outflow (“MCQO”) indicator, which predicts the future 30 days maximum cumulative net cash outflow under normal
situation. The Group maintains certain level of liquidity cushion such as Exchange Fund Bills to mitigate potential
liquidity risk and meet liquidity needs during liquidity crisis.

The Group strives to develop a diversified and stable funding base with access to funding sources across retail and
wholesale channels. To avoid over reliance of a particular funding source, the Group imposes funding concentration
control measures such as establishing management action triggers for non-bank deposit ratio, single top depositor
ratio and top 10 depositors’ ratio.

The Group conducts monthly liquidity stress tests based on institution specific, general market and combined stress
scenarios defined according to the SPM LM-2. The results of the stress tests are used to identify potential liquidity
vulnerabilities within the Group, to establish internal limits and to formulate the Contingency Funding Plan (“CFP”).

The Group has formulated a CFP for dealing with a liquidity crisis and detailing the operating procedures for making
up funding shortfall under emergency situation. CFP sets out the readily deployable funding sources, funding
measures, potential steps to meet intraday critical payment, operational procedures and the estimated time of assets
disposal for cash. The plan is updated and reviewed at least annually by the ALCO to ensure that it remains robust
upon changing business and market conditions.
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FINANCIAL RISK MANAGEMENT (CONTINUED)
Liquidity Risk (Continued)
Maturity analysis

In the following maturity analysis, financial liabilities are presented at fair value. All other amounts represent
undiscounted cash flows payable by the Group arising from its financial liabilities to earliest contractual maturities as
at 31 December 2025 and 31 December 2024. Repayments of financial liabilities that are subject to immediate notice
are treated as if notice were given immediately and are classified as on demand. This presentation is considered by
the Group to appropriately reflect the liquidity risk arising from those financial liabilities, presented in a way that is
consistent with how the liquidity risk on these financial liabilities is managed by the Group.

More than More than
1 month 3 months
but not but not Total
Not more more than more than More than contractual Total carrying
Ondemand than 1 month 3 months 1year 1year cash flows amount
31 December 2025 HK$’000 HKS$'000 HKS$'000 HKS$’000 HK$’000 HK$’000 HKS$’000
Financial liabilities
Deposits from customers 1,355,892 3,265,285 5,740,777 4,325,657 120,269 14,807,880 14,717,876
Accruals and other payables - 90,206 - - - 90,206 90,206
Lease liabilities - 799 1,599 6,913 9,634 18,945 18,113
Total financial liabilities 1,355,892 3,356,290 5,742,376 4,332,570 129,903 14,917,031 14,826,195
More than 3
More than 1 manths but
month but not not Total
Not more more than more than More than 1 contractual  Total carrying
On Demand  than 1 month 3 months 1year year cash flows amount
31 December 2024 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000 HK$'000
Financial liabilities
Deposits from customers 429,024 1,719,990 3,797,477 1,065,449 - 7,011,940 6,966,060
Accruals and other payables - 277,830 - - - 277,830 277,830
Lease liabilities - 1,118 2.235 1,798 564 5,715 5,628
Total financial liabilities 429,024 1,998,938 3,799,712 1,067,247 564 7,295,485 7,249,518

Market Risk

Market risk is defined as the risk of loss to the Group resulting from the movements in observable market prices and
rates (such as interest rates, credit spreads, foreign exchange rates, equity prices, commodity prices) and indirectly
observable market parameters (such as volatilities and correlations). Currently the market risk predominantly arises
from the Group’s treasury activities and trading activities.

The Group has established market risk management policy that outlines the market risk management framework
according to the market risk appetite approved by the Board. The market risk management framework is to ensure
that the market risk is identified, measured, monitored and reported on a timely basis.
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Market Risk (Continued)

In accordance with the Group's corporate governance principles, the Board is ultimately responsible for overseeing
the market risk in the Group. RC under the Board provides an independent oversight and guidance to the Board on
market risk issues. Under leadership of CE, EXCO is a senior management committee for formulating and
recommending the Board and RC to approve the market risk management principles, policies and frameworks.

As authorised by EXCO, RMC is the primary committee in managing the market risk profile in the Group. Business units
such as Treasury and Global Market are responsible for carrying out market risk activities and first line of defence in
market risk management. RMD acts as an independent party to perform second line of defence in market risk
management. Internal Audit Department (“IAD") is responsible for third line of defence in market risk management.

The Group monitors the market risk exposures against various types of limit on aggregate or individual unit levels. The
limits include Value-at-Risk (“VaR”), stress testing and position limit (e.g. net open position). The VaR limit is set up
and reviewed by RC and approved by the Board according to the overall risk appetite of the Group, while the other
key limits are set up and reviewed by RMC/ALCO authority. The risk methodology for VaR and stress testing is properly
maintained and reviewed by RMC. The monitoring of the above limits are carried out on daily basis.

Currency risk

The Group is exposed to foreign exchange risk as the Group’s assets and liabilities are denominated in foreign
currencies such as United States Dollar (“USD”) and Renminbi (“RMB”). To ensure the foreign currency risk exposure
of the Group is kept to an acceptable level, risk limits are used to serve as a monitoring tool. The Group’s exposures
to foreign exchange risk were as follows:

HK'000 31 December 2025 31 December 2024
usD RMB usb RMB

Assets
Placements with and advances to

banks 939,276 96,063 808,960 74,642
Investments in debt securities at

amortised cost 30,103 - 344,604 26,732
Financial investments measured at

FVOCI 4,133,568 195,129 863,570 347,254
Loans and advances 97,636 537,685 9,953 19,715
Other assets 1,347 4,533 8,947 3,054
Total assets 5,201,930 833,410 2,036,034 471,397
Liabilities
Deposits from customers 3,966,910 803,788 1,687,347 470,227
Accruals and other payables 2,724 4,226 6,783 4,219
Lease liabilities - 1,203 - 205
Total liabilities 3,969,634 809,217 1,694,130 474,651

As the HKD is pegged to the USD, the Group considers the risk of movements in exchange rates between the HKD and
the USD to be insignificant.

At 31 December 2025 and 31 December 2024, no sensitivity analysis is prepared as the management considered that
the effect is insignificant due to the insignificant net RMB position.
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Market Risk (Continued)
Interest rate risk

IRRBB refers to the risk to both the earnings and the economic value of the Group arising from adverse movements in
interest rates that affects the banking book positions of the Group. The Group’s interest rate exposures in the banking
book may arise from deposit-taking, lending and treasury activities. The major types of interest rate risk could be
broadly divided into gap risk, basis risk and option risk.

The Group has established interest rate risk in banking book policy that outlines the interest risk management
framework in banking book according to the IRRBB risk appetite approved by the Board and to comply with the
regulatory requirements including but not limited to HKMA SPM “IR-1 Interest Rate Risk in the Banking Book”. The
IRRBB management framewaork is to ensure that the Group is not taking excessive IRRBB exposures which can pose a
significant threat to the Group’s earnings and capital adequacy.

In accordance with the Group’s corporate governance principles, the Board is ultimately responsible for overseeing
the IRRBB in the Group. RC under the Board provides an independent oversight and guidance to the Board on IRRBB
issues. Under leadership of CE, EXCO is a senior management committee for formulating and recommending the Board
and RC to approve the IRRBB risk management principles, policies and frameworks.

As authorised by EXCO, ALCO is the primary committee in managing the IRRBB profile in the Group. Under the
guidance of ALCO, Treasury is primary responsible for managing overall IRRBB exposures for the Group on a day-to-
day basis. RMD coordinates with Treasury and other business units to help ensure a consistent and comprehensive
framework for managing IRRBB exposures across the Group. Finance is responsible for preparation and submission of
the regulatory reports. |AD is responsible for testing the effectiveness of the IRRBB risk management framework and
system.

The Group measures and monitors IRRBB exposures from both the earnings and economic value perspective with two
key risk control metrics, namely the change in the economic value of equity (“AEVE”) and the change in net interest
income (“ANII"). The two metrics are calculated in accordance with the standardised framework as set out in the
HKMA SPM IR-1. The risk limits and triggers are setup based on these two measurement metrics.

To supplement with EVE decline and NIl sensitivity, the Group has setup interest rate sensitivity limits using the
Present Value of a Basis Point (“PVBP"). The PVBP measures the sensitivity of the net present value of banking book
towards movements of interest rate by one basis point. The key IRRBB risk metrics are reported to different
committees such as ALCO and RC on a periodic basis. For AEVE and ANII monitoring, they are calculated on a monthly
basis. For PVBP measurement, it is calculated and monitored on a daily basis.

To hedge the IRRBB exposures, actions like market operations or balance sheet restructuring could be potential risk
mitigations and when necessary, the mitigations will be discussed in ALCO with advice from various relevant units like

RMD and Treasury for endorsement.

The Group adopts stress-testing techniques to regularly assess the vulnerability to losses due to interest rate change
in the prescribed standard interest rate stress scenarios defined in the MA’s SPM IR-1.

The application of a parallel shift in market interest rates of 100 basis points (2024: 100 basis points) increase or
decrease to these positions, would resultin a net gain or loss of approximately HK$15,981,000 (2024: HK$2,415,000).
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FINANCIAL RISK MANAGEMENT (CONTINUED)

Fair value estimation

The following table present the carrying value of the Bank's financial assets recognised at fair value on a recurring
basis, classified according to the fair value hierarchy.

Level 1 Level 2 Total
At 31 December 2025 HKS$'000 HKS’000 HKS’000
Financial investments measured at FVOCI
- Debt securities 1,723,824 8,654,222 10,378,046
Financial assets measured at FVPL
- Investment funds - 296,824 296,824
Total 1,723,824 8,951,046 10,674,870
Level 1 Level 2 Total
At 31 December 2024 HKS’000 HKS’000 HKS’000
Financial investments measured at FVOCI
- Debt securities 1,560,212 2,247,287 3,807,499
Tt 1,560,212 2,247,287 3,807,499

During 2025 and 2024, there were no transfers of instruments between Level 1 and Level 2 or transfer into or out of
Level 3.

Level 1: The fair value of financial instruments traded in active markets (e.g. publicly traded equity securities) is based
on quoted market prices at the end of the reporting period. The quoted market price used for financial assets held by
the Bank is the current bid price. These instruments are included in level 1.

Level 2: The fair value of financial instruments that are not traded in an active market (e.g. over-the-counter
derivatives) is determined using valuation techniques which maximise the use of observable market data and rely as
little as possible on entity-specific estimates. If all significant inputs required to fair value an instrument are
observable, the instrument is included in level 2. The fair values of investment funds and debt securities have been
determined based on guotes from market makers, fund administrators or alternative pricing sources supported by
observable inputs. The most significant input are the net asset values of the respective investment funds.

Level 3: If one or more of the significant inputs is not based on observable market data, the instrument is included in
level 3.

For financial assets and financial liabilities not carried at fair value on the financial statements, the Bank has
ascertained that their fair values were the reasonable approximation of the carrying amounts at year end due to short-
term nature.
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OPERATIONAL RISK

Operational Risk refers to the loss resulting from inadequate or failed internal processes, people and systems or from
external events. Operational risk event categories as defined by Basel Capital Standards: internal fraud; external fraud,;
employment practices and workplace safety; clients, products and business practices; business disruption and system
failure; damage to physical assets; and execution, delivery and process management.

The Group establishes an Operational Risk Management Policy to provide minimum standards over the risk
identification, risk measurement, risk monitoring, and risk reporting. It defines the mechanism in respect of the various
tools for Operational Risk Management. It also clarifies and reinforces the need for clear ownership and accountability
for all processes across the Group.

In addition, the Group establishes Operational Risk Team within RMD as the independent corporate operational risk
management function (i.e. second LOD) to assist the Board and senior management in meeting their responsibility for
understanding and managing operational risk. Such team is responsible for designing relevant risk policies and defining
relevant tools, assessment matrix and methodology and mechanism and presenting the latest Operational Risk
exposure to the Head of RMD and relevant risk management committees to facilitate the management team’s
oversight of the Group’s Operational Risk profile.

Each new product/service initiative and third party service arrangement (including outsourcing proposal) is subject to
a risk review and governance process, where material risks are identified and assessed by Business unit (i.e. first LOD),
and reviewed and challenged by relevant second LODs independent to the risk-taking unit proposing the product,
service or third party service arrangement. Subsequent changes on the existing products, services and third party
service (including outsourcing) arrangements are also subject to a similar process.

Technology risk is managed through an enterprise technology risk management approach. This covers risk governance,
identification, analysing, responding, monitoring and reporting, and is supported by a set of technology policies and
standards, control processes and risk mitigation programmes. These policies and standards are established to manage
and address technology and cyber security related risk.

The Group enhances its Operational Risk Management Policy to continually improve its operational resilience ability
to identify and protect itself from threats and potential failures, respond and adapt to, as well as recover and learn
from disruptive events. Business Continuity Management Policy is updated as well to set out the strategic approach
of the Group to business continuity management, covering business impact assessments, recovery strategy, its related
governance structure, roles and responsibilities of various parties. It refers to the advance planning and preparations
which are necessary to identify the impact of potential losses arising from an emergency or a disaster, formulate and
implement viable recovery strategies and to develop recovery plans which ensure continuity of the Group’s service.

In connection with the management of Third Party Risk, the Group established relevant measure and control to outline
the standard of risk assessment to avoid any undue additional operational risk when relying on a Third Party for the
performance of an operational function or activity, particularly if process or service is critical to the Bank. The Third
Party Risk Management Policy defines the methods by which the Group manages third party risks. Itis to ensure the
level security of the Bank's information and information assets are not being lower when sharing information with
such third parties or by the introduction of third party products or services into the Bank environment. Such policy
describes what processes must be in place before information asset can be released to the third party arrangement,
and the mechanism for developing and maintaining contractual agreements with such third parties regarding their
responsibilities on protecting Bank's information assets.

ASSETS AND LIABILITIES NOT MEASURED AT FAIR VALUE

For all financial instruments not measured at fair value, the carrying amount is considered to be a reasonable
approximation of fair value due to the short term nature of these assets and liabilities.
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CAPITAL MANAGEMENT

The Group actively manages its consolidated capital position based upon, among other things, business opportunities,
risks, capital availability and rates of return together with internal capital policies, regulatory requirements and rating
agency guidelines and, therefore, in the future may expand or contract its capital base to address the changing needs
of its businesses.

The Group also aims to adequately capitalise at a legal entity level whilst safeguarding that entity’s ability to continue
as a going concern and ensuring that it meets all regulatory capital requirements, so that it can continue to provide
returns for our shareholders.

In order to maintain or adjust the capital structure as described above, the Group may adjust the amount of dividends
paid, return capital to shareholder, issue new shares, issue subordinated debt or sell assets to reduce debt.

The Bank is regulated by the HKMA and as such is subject to minimum capital requirements. The Bank’s capital is
monitored on an ongoing bhasis to ensure compliance with these requirements. At a minimum, the Bank must ensure
that capital is greater than the capital requirement covering credit, market and operational risk.

The Bank complied with all of its regulatory capital requirements during the current and prior year.

The Bank manages the following items as capital:

2025 2024

HKS’000 HKS'000

Share capital 3,600,001 2,800,001
Accumulated losses (2,269,115) (2,073,557)
Financial assets at FVOCI reserve 9,025 (362)
Share based payment reserve 38,200 22,100
Exchange reserve (688) (1,119)
Total 1,377,423 747,063

RELATED PARTY DISCLOSURES

Key management personnel remuneration

Key management personnel are defined as those persons having authority and responsibility for planning, directing
and controlling the activities of the Bank. Key management personnel include the executive-level managers and
directors of the Bank. Their remunerations are as follows:

2025 2024

HK$’000 HK$’'000

Salaries, bonuses and short-term employee benefits 54,960 49,021
Share-based payments 14,015 20,497
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RELATED PARTY DISCLOSURES (CONTINUED)

Transactions with related parties

Term deposit

The Bank had the following transactions with entities related to the Bank during the year. These transactions were

made on terms equivalent to normal commercial terms.

2025 2024
Interest Balance Interest Balance
HKS$'000 HKS$’000 HKS'000 HKS’000
Deposits from a related party (note 5) - - 726 -
The following transactions occurred with related parties:
2025 2024
HK$'000 HKS’000
Other prepayment 192 -
Office utility and other deposits 500 -
Total 692 -
Accruals and other payables
Amount due to fellow subsidiaries 7,201 17,174
Total 7,201 17,174
Infrastructure services and other fees
IT services paid to a fellow subsidiary 22,007 35,409
Total 22,007 35,409

Share-based payment

During the year, some employees were granted listed shares by Tencent Holdings. The fair value of the shares,
amounting to HKS$16,100,000 (2024: HKS$22,100,000), was based on the fair value of the listed share of Tencent
Holdings at the grant date. The shares are fully vested upon issuance and a portion of the shares will be deferred

according to the Remuneration Policy of the Bank.
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35. STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT OF THE BANK

(a) Statement of financial position
2025 2024

HKS$'000 HKS'000
ASSETS
Balances with central bank 411,945 236,024
Placements with and advances to banks 1,903,449 2,172,709
Investments in debt securities at amortised cost 30,103 753,695
Financial investments measured at FVOCI 10,378,046 3,807,499
Financial assets measured at FVPL 296,824 -
Loans and advances 3,148,190 987,224
Prepaid expenses 9,021 11,974
Other deposits and receivahles 5,840 18,211
Investment in subsidiary 11,685 11,685
Right-of-use assets 14,797 5,469
Property, plant and equipment 13,463 3,568
Intangible assets 13,287 23,060
TOTAL ASSETS 16,236,650 8,031,118
LIABILITIES AND EQUITY
LIABILITIES
Deposits from customers 14,717,876 6,966,060
Accruals and other payables 118,028 306,923
Lease liabilities 16,909 5423
TOTAL LIABILITIES 14,852,813 7,278,406
EQUITY
Share capital 3,600,001 2,800,001
Accumulated losses (2,263,389) (2,069,027)
Financial assets at FVOCI reserve 9,025 (362)
Share based payment reserve 38,200 22,100
Equity attributable to owners of the bank 1,383,837 752,712
TOTAL EQUITY 1,383,837 752712
TOTAL LIABILITIES AND EQUITY 16,236,650 8,031,118

The statement of financial position of the Bank was approved by the Board of Directors and authorised for issue on
24 April 2026:

Signed on behalf of the Board

oD e

PU, HAI TAO SHU, JARED
DIRECTOR DIRECTOR
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35. STATEMENT OF FINANCIAL POSITION AND RESERVE MOVEMENT OF THE BANK
(CONTINUED)

(b) Reserve movement of the bank
Accumulated Financial assets at Share based
losses FVOCI reserve payment reserve
HKS$’000 HKS$’000 HKS'000
At 1 January 2024 (1,795,185) - -
Loss for the year (273,842) - -
Other comprehensive income - (362) -
Share based payment - - 22,100
At 31 December 2024 and 1 January 2025 (2,069,027) (362) 22,100
Loss for the year (194,362) - -
Other comprehensive income - 9,387 -
Share based payment - - 16,100
At 31 December 2025 (2,263,389) 9,025 38,200

36. Dividends

No dividend was paid or proposed for the year ended 31 December 2025 and 31 December 2024.

37. Approval of financial statements

The financial statements were approved by the board of directors on 24 April 2026.
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SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)
Year ended 31 December 2025
CLIMATE CHANGE RELATED DISCLOSURE

Response to Climate Change

The Bank provides the following climate-related information, covering Governance, Strategy, Risk Management, and Metrics
and Targets in response to climate change, by making reference to the recommendations of the Task Force on Climate-
related Financial Disclosures (TCFD).

Governance

Governance Structure

The Board of Directors (“the Board”) is responsible for exercising oversight and decision-making authority, and ensure
that any climate-related strategic and risk decisions are aligned with the Bank’s policy and the applicable laws and
regulations.

. RC is responsible for monitoring climate-related issues and deliberating proposed actions for the Board’s decision
making.

RMC is a management-level committee, chaired by Head of Risk Management, is responsible for managing key risks,
including additional risk exposure arising from the climate change. It will continue monitoring market developments
and report to the Board and RC which will determine whether adjustments to the roles and responsibilities of these
governance committees are necessary in order to address these developments.

o Given the Bank’s business scale, the risk exposure is considered to be minimal in the near term. The current governance
structure is considered sufficient to cover management of climate-related risks and opportunities.

Roles and Responsibilities of Three Lines of Defence

. Since climate-related risk impacts across the whole risk inventory, there is no change on the adoption of existing Three
Lines of Defence model to enable the Bank to effectively manage climate-related risks and opportunities, and therefore
no incremental roles and responsibilities have been created.

Oversight and Monitoring

o RMC will be the main governance committee driving the integration of climate considerations into the Enterprise Risk
Management Framework. Climate change is one of the many different topics that RMC will be discussed and updated
at the regular RMC meetings. Any decisions and/or actions agreed will be reported to the Board and RC where
appropriate for further discussion or decision making.

° The Bank has adequate escalation protocols embedded within various risk management policies. Trigger events relating
to climate risks requiring immediate attention of the relevant governance committees can be effectively escalated in
accordance with these pre-existing policies.

Capacity and Remuneration

° Training on climate-related risks and opportunities has been provided/will be regularly provided to those charged with
governance, senior management and staff personnel to develop and strengthen their skills and abilities for the Bank to

survive, adapt, and thrive in a fast-changing world.

e The Bank current remuneration policy maintains a balanced scorecard (e.g. adhering to the Bank’s culture and conduct)
approach which is aligned with the Bank’s strategy for the management of climate-related risks and opportunities.
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Strategy

The Board and senior management are keenly aware of the potential impacts of climate change on the Bank’s future business
developments, particularly the expansion into corporate lending, the Bank therefore will continue to broaden and strengthen
its efforts to identify climate-related risks and opportunities. Once identified, the Bank then assesses how the risks can be
better managed, reduced or mitigated in line with its risk management framework, and incorporate climate- related
considerations, both opportunities and risks, into the future strategy planning and enhancements to the Enterprise Risk
Management Framework where considered appropriate.

The Bank has performed materiality assessment of the impact from climate changes on the traditional banking risks that the
Bank has been managing. The outcome reveals that climate-related risk has very minimal impact to the Bank’s business
operations and exposures at the current stage. As such, the existing risk management framework, policies and procedures are
adequate to address any potential risks involved in the near term.

Summary of key climate-related risks identified by the Bank:

Risk type Climate related risk
Strategic risk The Bank may lose its competitiveness and market standing due to the following:
o fail to develop necessary risk management capabilities to capture new business

opportunities arising from climate change

- fail to appropriately incorporate impacts associated with climate change into its risk
management framework, leading to inappropriate pricing or risk appetite

. fail to at least stay on par with peer banks in terms of latest practices or product offering,
leading to other challenges (e.g. talent or customer retention; reputational implications)

Reputational risk The Bank’s reputation will be adversely affected if:
. it is unable to follow industry and regulatory actions to implement climate risk measures
. it is identified to have major business relationship with corporates that are identified by

media or regulators as posing significant impact on climate or inconsistent with the Bank’s
strategy/climate-related commitments

. it is identified having greenwashing activities
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Risk type

E RELATED DISCLOSURE (CONTINUED)

Climate related risk

Credit risk

Climate risk drivers can impact household, corporate, or sovereign income and/or wealth. Physical
and transition risk drivers increase the Bank’s credit risk as soon as they have a negative effect on a
borrower’s ability to repay and to service debt (the income effect) or on the Bank’s ability to fully
recover the value of a loan in the event of default because the value of any pledged collateral or
recoverable value has been reduced (the wealth effect). This credit risk impact takes many different
forms.

Physical risk drivers mainly impact the Bank’s credit risk indirectly through its counterparties. The
physical capital (housing, vehicle, inventory, property, equipment or infrastructure of households,
corporates and sovereigns) can be damaged or destroyed by physical hazards. This damage reduces
the value of assets and, consequently, a counterparty’s wealth. Physical risk drivers can also
negatively impact cash flows of the affected entities as damaged physical capital, such as impaired
rental properties and factories, will generate less income.

Transition risk - While governments, consumers, and investors are becoming more cognisant of
transition risk, the Bank has not yet suffered any losses arising from transitioning away from a carbon-
intensive economy. Whether these losses will materialise in the future, and to what degree, will be
determined by the path of carbon emissions over the coming decades. However, as market
sentiments and regulations evolve, it may impact certain industries/economic sectors or
counterparties imminently. Access to finance may dry up, put pressure on counterparty’s liquidity
and manifest into credit events.

Market risk

Climate risk drivers can have a significant impact on the value of financial assets. Specifically, physical
and transition risks can alter or reveal new information about future economic conditions or the value
of real or financial assets, resulting in downward price shocks and an increase in market volatility in
traded assets. Climate risk could also lead to a breakdown in correlations between assets, reducing
the effectiveness of hedges and challenging the Bank's ability to actively manage its risks. However,
where climate risk is already priced in, the potential for unexpected price movements may be
reduced.

FX and interest rate risks are remotely related to climate risk in most major currencies of the
developed countries. Extreme climate events with catastrophic economic impact or disruption of
financial activities may cause short term fluctuation in FX and interest rates. Equity and credit spread
risk impacts are similar to those assessed for credit risk of the issuer or counterparties.

Liquidity risk

Climate risk drivers may impact the Bank's liquidity risk directly, through its ability to raise funds or
liquidate assets, or indirectly through customers’ demands for liquidity. There is some evidence that
natural disasters can lead to liquidity risk as a bank may not hold sufficient liquidity buffer to meet
the drawdown needs of counterparties in the event of natural disasters. For instance, this occurred
during the Great East Japan Earthquake in March 2011. These acute catastrophic events may also
have an impact on the deposit base if withdrawals by customers and counterparties occur.

Marketable securities held that are issued by issuers identified by media or regulators as posing
significant impact on climate may encounter deeper discount to liquidate them in the market.
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Risk type Climate related risk

Operational risk The Bank may incur financial loss arising from disruption of services or destruction of its own
premises, properties and assets due to climate events. Outsourced activities may also be impacted
by climate risks (i.e. third party dependencies). For instance, data center and etc.

Disruption on the Bank’s supply chain may also be impacted by climate events although the extent
may not be significant given financial services organisation has less complex supply value chain.

Legal and The Bank may face litigation for violating any climate related laws and regulations if it fails to

compliance risk implement measures and controls to ensure their compliance. There may be potential non-
compliance and litigation risks associated with greenwashing activities; inaccurate disclosures and
etc.

Risk Management
Risk Appetite

. The Bank’s lending portfolio is solely to retail customers and other counterparty exposures mostly with financial
institutions and governments, without exposures to certain high emitting sectors. It was concluded that the Bank’s
exposure to climate-related risk is considered to be low and therefore the overall risk appetite statement remains
appropriate.

= As the Bank’s business strategy and market and regulatory landscape continue to evolve, the risk profile of the Bank
may change. The Board and senior management will assess the implications on the Bank’s risk appetite and propose
adjustments where appropriate.

Climate Risk Assessment

o Climate-related risk can be characterised as a source of risk which can manifest itself into the traditional types of risks
that the Bank is managing day-to-day, namely, strategic risk, reputational risk, credit risk, market risk, liquidity risk,
operational risk, legal and compliance risk. The Bank has assessed the likelihood and magnitude of the climate change
impact (both physical and transition risks) on these risk types by considering different factors, including but not limited
to the following. The assessment is performed on an ongoing basis which will be refreshed as least annually or upon

triggers.
. nature and materiality of the exposures/assets that the Bank has
. time horizon
- size and operating model of the Bank (e.g. number of physical locations; types of outsourced/offshored activities)

Climate Risk Management Policies

° The assessment concludes that climate-related risk has minimal impact to the Bank’s exposures and own operations
at this stage. The Bank’s existing risk management framewaork, policies and procedures are adequate to address any
potential risks involved. However, the Bank will continue monitor and assess the risk exposure as its business,
operations and market & regulatory landscape evolve.
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Strategy (Continued)
Metrics and Targets

Given the potential impact of climate change on the Bank’s business operations, investments and counterparty exposures is
considered to be immaterial at the moment, establishing specific metrics or targets (e.g. GHG reduction targets; exposures to
high emitting sectors and etc.) for climate risk management purposes is not considered relevant and practical at this stage.

The Bank is in the process of researching market opportunities regarding to the green and sustainable financing in accordance
with the Bank's strategy framework. The Board and senior management will consider relevant metrics/targets in connection
with climate change where appropriate and will assess implications on resources, system, processes and internal controls
adjustments to support such metrics and targets.
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