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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)

FINANCIAL INFORMATION DISCLOSURE STATEMENT FOR THE YEAR

ENDED 31 DECEMBER 2025 (UNAUDITED)

AR AT R
SECTION A: HONG KONG BRANCH INFORMATION
INCOME STATEMENT FE
2025F: 20244
(BERRE LHH A
12J131H 12J13111
1 January 2025 to 1 January 2024 to
31 December 2025 31 December 2024
i T TG
HKD'000 HED'000
Interest income F RN 2,900,860 2,704,249
Interest expense FlAaXH {2,119,063) (2,042,812)
Net interest income EFIIE PN 781,797 661,437
Gains less losses arising from trading activities TR SNE RPN
in foreign currencies /(B54) 114,861 171,501
Gains less losses arising from non-trading activities Ak B B 1 5 SN S B RN
in foreign currencies /(#548) 26 1,757
Gains less losses arising from trading in interest W R RS TR RN
rate derivatives /(8548) 266 (131,651)
Gains less losses arising from financial assets at SR A A B M EY AT A B AR
fair value through profit or loss AR A PRI (E54R) 21,930 27,828
Gains less losses on disposal of financial assets at Sl R R R B R BRI AR bES
fair value through other comprehensive income 25 S BAE AR RN/ (R54R) 6,195 19,201
Fees and commission income FHBREESWA 187,430 523,695
Fees and commission expense FREEMEZEEH (9,947) (8,006)
Operating income HRAE WA 1,102,558 1,265,762
Staff and rental expenses BIEES®SH (204,563) (181,273)
Other expenses Hith3r (41,027) (35,993)
Operating profit before impairment SRR A AR R 856,968 1,048,496
Change in expected credit losses ("ECL") FEERTE AR E (263,028) (199,208)
Profit before taxation HATFM 593,940 849,288
Taxation expense REXY (27,460) (159,574)
Profit after taxation BiaF ™M 566,480 689,714
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
FINANCIAL INFORMATION DISCLOSURE STATEMENT FOR THE YEAR

ENDED 31 DECEMBER 2025 (UNAUDITED)

STATEMENT OF FINANCIAL POSITION

Assets

Cash and balances with banks

Placements with banks which have a residual
contractual maturity of more than one month but not
more than 12 months

Loans to banks
Amounts due from head office and overseas offices

Financial assets at fair value through profit or loss

Trade bills
Certificates of deposit held

Financial assets at fair value through other comprehensive
income

Debt securities held measured at amortised cost

Loans and receivables
- Loans and advances to customers
- Accrued interest

ECL allowance
Fixed assets

Other assets
Total assets
Reserves and Liabilities

Deposits and balances from banks

Demand deposits and current accounts

Savings deposits

Time, call and notice deposits

Amounts due to other financial institutions
Amounts due to head office and overseas offices

Other liabilities
Total liabilities

Retained eamings

Investment revaluation reserve, net of deferred tax
Total reserves

Total reserves and liabilities
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20254 20254
12J1311H 6513011
31 December 2025 30 June 2025
s To6/ T 0/
HKD'000 HKD'000
320,450 919,737
500,000
1,751,130 -
2,292,288 2,505,303
- 20,514
17,568 309,170
5,331,625 5,430,173
26,001,289 22,662,800
501,282 164,414
35,138,277 36,510,774
548,123 536,223
(98,778) (265,495)
16,659 24,552
983,350 486,223
72,803,263 69,804,388
6,181,467 1,881,534
399,489 223,820
6,974,754 10,392,308
27,697,403 27,973,931
3,292
27,717,170 25,465,289
771,218 1,087,353
69,741,501 67,027,527
3,084,822 2,904,726
(23.060) (127,865)
3,061,762 2,776,861
72,803,263 69,804,388
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HFERTH OB
CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)

SUPPLEMENTARY FINANCIAL INFORMATION

1 Loans and advances to customers

(a)

(b)

Analysis by industry sectors

Industrial, commercial and financial

- Property development

- Property investment

- Financial concerns

- Stockbrokers

- Wholesale and retail trade
Manufacturing

Transport and transport equipment
Recreational activities

Information technology

- Others

Loans and advances for use in Hong Kong
Trade Financing

Loans and advances for use outside Hong Kong

1

Analysis by geographical segments

As of 31 December 2025

- Hong Kong
- Mainland China
- Others

As of 30 June 2025

- Hong Kong
- Mainland China
- Others

EARKRIBR
2025412 H31H 202546 A30H
31 December 2025 30 June 2025
BT IT AP TG LE BT bz Py )
HKD'000 % covered by HKD'000 % covered by
collateral collateral
RITHRO RS
THai
IR 2,169,154 - 3,052,415 =
L S8 259,641 100.00% 260,000 100.00%
SR ¥ 9,793,899 11.81% 9,485,558 14.71%
IR - - - -
it RS 233,484 . -
3tk 100,000 174,741 -
TR R 700,452 746,010 -
MRS . - - -
TEEEE 233,484 100.00% . -
Hith 2,362,779 28.54% 2,716,471 35.58%
TEE R > R B 15,852,893 14.66% 16,435,195 15.95%
5B 311,312 - 117,791 .
TEB B RLME R 2 SRR AR 18,974,072 53.15% 19,957,788 59.75%
35,138,277 3531% 36,510,774 39.84%
iR EE 5y
ERWMRRR EFBREG  BUREREE
M BEEEF R B i
Loans and Impaired loans  Overdue loans
advances to and advances to  and advances to  ECL allowance
customers customers customers
e T 06/ T/ TG/ T/
HKD'000 HKD'000 HKD'000 HKD'000
20256128318
Eif 18,481,771 - - 44,964
el 11,387,560 - 4,357
’HE 5,268,946 - 5,528
15,138,277 - - 54,849
2025568308
&g 19,239,580 342,000 342,000 218,022
hE 13,377,434 5 - 8,513
HE 3,893,760 - - 3,678
36,510,774 342,000 342,000 230,213

EERRESROMES TR RS HFHMEDE.

Loans and advances to customers by geographical segments are classified in accordance with the location of the counterparties.
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCID)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

2 Overdue, led assets and rep. asscls I O A 1 )
() Overdue loans and advances RN AR
20254 202545
120311 613011
31 December 2025 30 June 2025
T/ N T
HED000 HEK D000
Gross amount of overdue loans and advances Lo customers WINT P RERR SRR
- more than 1 months but not than 3 months —@EALE=/AR N -
- more than 3 months but not than & months E@AEERER - %
- more than 6 months but not more than | year AEAMEE—F - 342,000
more than one year —fEplE L] =
- 312(0[!.}“
Percentage of overduc loans and advances to customers to WA E S A R E S
total loans and advances 1o customers 0.94%
Impairment allowance lor overdue loans and advances to WA SRR SARK
customers
- Slage 3 = HER - 179,442
Market value of collateral in respect of overdue loans and WNAE S SRR S AR S
advances to cuslomers * 342,000
Covered portion of overdue loans and advances 1o BN P SR R A
customers 342,000
Uncovered portion of overdue loans and advances to BT P RRR WA
customers £ -
R R PR 2 M, LR M B A A A R S 8
Where collateral valucs arc greater than the gross loans and advances amount, only the amount of collateral up 1o the gross loans and advances is included
(b) Other overduc asscls I it N
202541 20254F
12H311 6413001
31 December 2025 30 Junc 2025
T T
HE D000 HED'000
Acerued interest of overdug loans and advances o customers WA SR A
- more than | months but net than 3 months —@AELE=MEA =
- more than 3 months but not than 6 months EMAREEXAMBA 3 -
«  more than 6 months but not more than 1 vear AEAREE—F 47.649
- more than onc year =ik e
R0
() Rescheduled and repossessed assets D 3
B20255F E AR, SHITIRISIAE MR NS WA WA A2
During the lirst-hall of year 2025, the Branch oblained restructured bonds through Sino-Ocean Group's bond restructuring.
FE2025 TAHE, ATHMARERERSERR.
During the second-hall of year 2025, the Branch sold the restructured bonds and stocks of Sino-Ocean Group,
T2025EE TR, AT O R R AR
During the sccond-half of year 2025, the Branch sold Sino-Occan Group's impaired loans and advances.
F20254F 12831 46 F O A T M 5134 8 I A 2025 R 6.5 30 B 1A B R AR A T 10 20,5145 T TT
Threre was no rescheduled and repossessed assels as ot 31 December 2025 and the market value of the reposscssed assels
was HKD20,514 in thousand as at 30 June 2025,
3 Impaired loans and advances SN FERLE SR
2025 202545
12ZH3IH 6f1300
31 December 2025 30 June 2023
M TTs T/
HED'000 HEKD'000
Impaired loans and advances Lo customers FALE IS e T = 342,000
Impairment allowance for impaired loans and advances (o customers SN P BT SRR (0 A
- Stage 3 MR 179,442
Percentage of impaired loans and advances to customers (o RINE PR S TS RRR
total loans and advances Lo customers SR E L 0.94%
Market value of collateral in respect of impaired loans and HANE S SRR SR R S T (A
- 342,000

advances 1o customers

HIERSMUEARE SR ARSI, R ARG RIRRR BTN 2 8.

Where collateral valucs arc greater than the gross loans and advances amount, only the amount of collateral up to the gross loans and advances is included.

20255 T, SPET U S A R T R
During the second-hall of year 2025, the Branch sold Sine-Occan Group's impaired loans and advances.
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CHINA ZHESHANG BANK CO., LTD, (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

4 International claims PR
HENE AT
HEKD Million
{ERLET Bt LM Non-bank privale scctor
847 Hhina T HRIEN  EEBRALERN o]
Banks Omatser  opvancluancisl  Noafinscia) Tolal
mstilulions private scclor
As of 31 December 2025 #e20254E120131H
Offshore centres Mt LAT0 476 6,945 8,058 16,949
OF which: Hong Kong b Hi 1470 476 6.945 6980 15.880
Developing Asia-Pacific gRan AR 12,716 1,960 723 13,491 28,890
OF which: Mainland China Hepep @ 12616 1.960 723 13,491 28,790
Others HE 6,773 13,122 1,106 491 21,492
20.959 15.358 .77 22,040 67.331
As of 30 Junc 2025 2025568308
Offshore centres R 1.537 478 5,048 4,482 11,545
OF which; Hong Kong Mo i 1.337 478 A48 31742 10,303
Developing Asia-Pacific BRATABAR 12907 1531 1,905 16,046 32,389
OF which: Mainland China Hep: bl 12,907 1.531 1.905 16,046 32389
Others HE 3,338 10,903 564 A0 15211
1 7,7&2— 12,912 7.517 20934 39,145

S RS A B T MM R MR, EOMBETEMSEER. —RAE, ANTKOREETEESRHTREBMERN—HRE, BT
HRRMMTHBNNT, HRRTOBREREERTERHTOMER, ARESEAS - BERABHS—BRR. 03— Hh 0 O BB 24 AR T MR R0 MBI ERAY

10%sERLE, Mt A B P (R IR AT LU .

The inlk ion on ional Claims discl " 1o lorcign ics on which the ullimate risk lics, and is derived according Lo the location of the counterparties afier Laking into
account any recognized risk ransfer, In general, such transfior of risk takes place if the claims are guarantced by a party in a country which is diffcrent from that of the counterparty or il the claims arc on
an overseas branch of a bank whose head office is located in another country. Only regions constituting 10% or morc of the aggregale Intermational Claims afler taking into account any recognized risk
transfer arc disclosed. v
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

5 Off-balance sheet exposures

{a) Contractual or notional amounts

(b

—

Contingent liabilities and commitments

- Direct credit substitutes

- Transaction-related contingent items

- Trade-related contingencies

- Note issuance and revolving underwriting
facilities

- Other commitments

Derivatives
- Exchange rate-related derivative contracts
- Interest rate derivative contracts

i 7E $U0E 2 BAAM 0 BB R I
20254 20254
12/1311H 613001
31 December 2025 30 June 2025
T 6/ TG/
HKD'000 HKD'000
SHREHEM
sk PR B I R R
HEERERIE - 65,766
T RMERBNE - -
HAMBESEmE 2,018,847 746,277
TS TRERAQHEH
HERHE 11,000,293 6,968,058
13,019,140 7,780,101
IR
EEMBHTETASA 36,607,332 51,821,244
FRFETRAEN -

36,607,332 51,821,244

HWEAMKIMSYRERSTEAREAMNRANAENNESE, BT RERRNE.

The contractual or notional amounts indicate the volume of transaction outstanding as of the balance sheet date. They

do not represent amounts at risk.

Fair value of derivatives

Fair value assets
- Exchange rate-related derivative contracts
- Interest rate derivative contracts

Fair value liabilities
- Exchange rate-related derivative contracts
- Interest rate derivative contracts

T TR 2 A RE
20254 20254
12H31H 6513011
31 December 2025 30 June 2025
b8 ST i ST
HKD'000 HKD'000
2 AR A
EEMBHAETAESY 126,581 258,839
FlEHGETASH @ a
126,581 258,839
i REA
EERMEBITETRSY 110,331 124,494
FERGETAAN - .
110,331 124,494

A20254: 1231 F 2202546 H 301, FiZk G 112 28 o U SRR SLAT 24 ORISR AN ST i A R 8

There was no effect of valid bilateral netting agreement on the fair value of derivatives as at 31 December 2025 and 30 June 2025.
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

6 Non-bank Mainland exposures

As of 31 December 2025

1.

Central government, central
government-owned entities and their
subsidiaries and joint ventures ("JVs")
Local governments, local
government-owned entities and their
subsidiaries and JVs

PRC nationals residing in Mainland
China or other entities incorporated in
Mainland China and their subsidiaries
and JVs

Other entities of central government
not reported in item 1 above

Other entities of local governments
not reported in item 2 above

PRC nationals residing outside
Mainland China or entities
incorporated outside Mainland China
where the credit is granted for use in
Mainland China

Other counterparties where the
exposures are considered by the
reporting institution to be non-bank
Mainland China exposures

Total assets after provisions (HKD000)

On-balance sheet exposures as % of total
assels

i oh B S AR SR 1T 32 5 B F A B BRI

#20256E12831H

FRREUT PRI R
AZ iR R 2 B B
EEER
OB R ith 7 U
AZIBMRHENE AR R
BEEH
BEPENBHPELR
ERsglulStin il hvivd
FL{th 54 SURL BT 4 J) B
ot

W LRV RAERERY
RIS 2 AR

AR b IR 2IE AR YD
FUE 2z Lt s
el b okl
AR WHHEINER 2 K Ath
i, Bt rhER A
FAE

H {thgen R IER @

it ERIT 2 B FRE
B

A A A AR (T T )

A AR EIRR IR 5 7
ERIMME S
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WEAME WEARMRS arm
ME Rk BB
On-balance Off-balance
sheet Total
sheet exposures
CXposurcs
b T b3 STV ik T
HEKD00O HKD'000 HED'000
4,741,868 40,741 4,782,609
9,883,279 171,243 10,054,522
20,030,295 2,097,442 22,127,737
1,995,572 - 1,995,572
168,802 - 168,802
1,394,234 114,389 1,508,623
38,214,050 2,423,815 40,637,865

72,803,263

52.49%
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

6

Non-bank Mainland exposures (continued)

As of 30 June 2025

Central government, central
government-owned entities and their
subsidiaries and JVs

Local governments, local
government-owned entities and their
subsidiaries and JVs

PRC nationals residing in Mainland
China or other entities incorporated in
Mainland China and their subsidiaries
and JVs

Other entities of central government
not reported in item 1 above

Other entities of local governments
not reported in item 2 above

PRC nationals residing outside
Mainland China or entities
incorporated outside Mainland China
where the credit is granted for use in
Mainland China

Other counterparties where the
exposures are considered by the
reporting institution to be non-bank
Mainland China exposures

Total assets after provisions (HKD'000)

as % of total

On-bal sheet exp

assels

i oh B P A SR T 32 9 T 0 L BRUR 38 ()

72025568308

chREAT R RBUY bR
A ZIRAR AR B 2 R R
AEER

BT T B
B2 B SUELE B 2 B R
SEER
BEFEABHTELR
SRRt HE P EE AR 32
{5 SR EL B T 4 B) B
SR

IR EIRVBINSRE R
Rz B Ath A

3 i IR 2GR A
TR Z Rt i
BIERE NN PR
AREFHESMEMZ Hith
A, Uit E Pt
FALY

Hitbig R E

NIRRT R HF R
B

RN R R GER T )

i A R BRI o
EBEME L
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56.67%

WEAME HEEAMNRN B8
MBI BB
On-balance
sheet | Oi;f'-l;alanc::cs Total
exposures slicel axposu
bt T o6/ i3S ST
HKD'000 HK D000 HKD'000
7,192,505 9,194 7,201,699
10,334,984 247,770 10,582,754
18,339,317 1,091,003 19,430,320
2,000,935 2,000,935
166,076 166,076
1,525,274 106,203 1,631,477
39,559,091 1,454,170 41,013,261
69,804,388
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

7 Currency risk i W BB
MyEmsIT/
HEKD Million
2%3T USD AEM CNY Biot EUR Hi IPY

As of 31 December 2025 F20255£128318
Spot assets WERE 38,112 8,514 4,659 8,938
Spot liabilities B A% (35,987) (8,204) (344) (8,612)
Forward purchases EHATEA 16,232 7,750 1,498 1,903
Forward sales prail o (15,720) (9,699) (5,660) (2,099)
Net options position HAiE AR B ER (130) - - -
Net long / (short) position f/(5E) P ER 2,507 (1,639) 153 130
As of 30 June 2025 Fr20254E6F308
Spot assels REHE 32,466 7,686 4,992 9,521
Spot liabilities BEAE (31,953) (9,178) (326) (8,393)
Forward purchases AT A 22,622 12,615 1,953 6,661
Forward sales WA (19,937) (13,576) (6,536) (7.663)
Net options position HAtE AR P ER (99) 99 - -
Net long / (short) position B/4E) 895 3,099 (2,354) 83 126

WS R B O R ATHE I T RSP RA10%, BEEIT S BB b RIELEM.

A particular foreign currency is disclosed when its net position constitutes not less than 10% of the Branch's total net position in all foreign currencies.
gn Y po g

SRR AP WA T AR

The net options position was calculated using the delta equivalent approach.

#20255E 12531 B 2025565308 I MAS M A/ (S 1)
There was no structural assets/(liabilities) as at 31 December 2025 and 30 June 2025,

Liquidity Maintenance Ratio b kg R oda
Average liquidity maintenance ratio SEYR B LR
20254 202445
Year 2025 Year 2024
Fourth quarter WOEE 88.05% 96.72%

T LR AR A T A AR NS B TR S AR LR I, AR RS CGRITHR GRENE) RAD M.
The average liquidity maintenance ratio (" LMR " ) is the arithmetic mean of each calendar month's average LMR for the relevant period calculated for the
Branch in accordance with the Banking (Liquidity) Rules in Hong Kong.
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CHINA ZHESHANG BANK CO,, LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

9.1

9.2

93

9.4

9.5

Liquidity Risk Management W R B

Governance ®ia

FoER RIS EMARMNEEE 2R MR ERBINNH . BITRZIRBL. 74 2 TE 9 HE % B R A0 Lt 38 < R SR A LB B B
FEmE I R LR, BRI ERRY E TS A E BN E . SMPAREERRARIY. RIRMRKHE. SRTIBRRMR
REBRRE. ERMAOBBEY; NBEESEREAMIR. RBEN. FREERE. IBRE R AL A B S R B R S R TIRIR )
M. HITEDMEREENEEERERAMTRDEMREMRFUSERFGIINE, 5T I B RS 21T PO BRPRER Y.

Liquidity risk refers to the risks of failure to obtain adequate funds in time for repayment of debts and other payment obligations, meeting other funding
requirements arising from business development as well as fulfilling statutory liquidity required ratios. Impact on the liquidity risk can be categorized into
external and internal factors. External factors include global financial conditions, macroeconomic policies, depth and width of developments of financial
markets and the competition among banks. Internal factors include the maturity mismatch between assets and liabilities, business structures, the stability of
customer deposits, the ability to obtain refinancing in the market and various unexpected events which dry up market liquidity. The objectives of the
Branch’s liquidity risk management are to ensure that the Branch could timely fulfill repayment obligations at a reasonable cost, and within the Branch's

internal limit for managing liquidity risk.

AR ABEAREEOEASNERSAEEE. AEANTRERY. MBI, BREEN. ERERE. R EPIANSL fhARRBR AR SE
EA. BREEEANRERASTHEEREE, FIERETRDERBRERNHMEIERBE.
The Branch’s liquidity risk management system consists of senior management, Asset and Liability Management Committee ("ALCO"), Accounting and
Finance Department, Risk Management Department, Legal and Compliance Department, business units and other relevant departments. The senior

t is responsible for impl ting and organizing the liquidity risk management, as well as formulating and carrying out relevant systems and

policies for liquidity risk management.

RS HAMMEBMETARRG . R BN, BHMNEE. STRNEADERRERECE BYMETIBRNE FAEEEERKRSR
FRARSICESAAR TR, RIAMMERRANE; RENMNMEANERRED MRS TRMESMOEIZIRG. AIEEATR
MRS NERERANhAEIREES. AHEERTS. SEREEIHAEANTREZRAGFMIICE, XOERHRRLD

The Branch proceeds to manage liquidity risk through identification, measurement, monitoring, controlling and reporting. The Branch formulates liquidity
risk management policy and procedure, closely monitors market liquidity, continuously manages asset and liability structure, diversifies funding sources and
corresponding instruments, establishes contingency funding plan and regularly conducts liquidity risk stress tests to identify the vulnerability of the Branch’s
liquidity structure. Results of the aforesaid controls and measurements will regularly be reported in ALCO meeting attended by the senior management. The
liquidity risk strategy, policies and practices were reviewed and approved by the ALCO and communicated across business lines.

Funding Strategy B ERE

ASFNADEARORESHOERPEER, BRQTER. ASTENBBRENERS TR, AEANETEERATEN
BEHEAMSER. HERENHANR. BHEHAMY. TISNE. EEITR. HIHRR. i 7 £ 1 > T A SR S AC A B TE R TS
S {TRAVE HERE RS SR B R B A LA 2.

The Branch’s liquidity and funding positions is centrally managed at Hong Kong location level with the support from Head Office. The Branch strives to
develop a diversified funding base from the wholesale channels. The ALCO regularly reviews the balance sheet composition, utilization of wholesale
funding, momentum in business activities, market competition, economic outlooks, market conditions, maturity mismatch between assets and liabilities and
other factors that may affect liquidity in the continual refinement of the Branch’s funding strategy.

Liquidity Risk Mitigation R E I E R

HEANEESRS® AR ERTIG, UEDERASTORDERRK. BRERR, ARTEHBRREEBB S TL, BHE—
FERABEHE, MRRADHESRIFAHR.

ALCO bers discuss gies and plans to proactively manage liquidity risk of the Branch. To mitigate the risk, the Branch strives to develop a
diversified funding base and establish a Contingency Funding Plan (“CFP") to ensure adequate liquidity.

Liquidity Stress Testing SR f Rt

EhEREERGRIN AR TIET, EEE—RTIBR/ RRTASRHERO TR, FIFAE ARG AT ATGRARR
B, WERAR SR YEERL HNRBIZE.

Stress testing is performed under the cash flow maturity mismatch analysis, and covers adverse scenarios involving shocks that are general market and/or
bank-specific in nature. Stress tests assess the Branch’s vulnerability when there is an increase in the run-off rate of liabilities, asset drawdown and/or

decrease in liguefiable assets.

Contingency Funding Plan RERRRIATE

BEHRERREEM, AATOHE—ERAMANE, BEHEEEUATE. WRAGERN HRMEATEATA MRS, MR
FHUAT SZ AR ER AV BRI FOTHRL IEHE . DAREEFIRRIRIEAS WAL IR MRS R A I R IR T IR T R . RERIEIE T RA GBS HGR B
WE. BEERMECANG. BERERSRATASIN, HATAM BB R MR B SRR .

To cater for potential or actual crisis, the Branch has put in place a set of CFP to facilitate the management to respond in a coordinated, coherent and
organized way to tide the Branch over a crisis situation. The CFP establishes clear lines of responsibilities and preventive measures against and respond to a
¢risis situation. It also outlines the key management actions and options to be taken in handling a liquidity crisis. Selling of liquefiable assets, calling back
used portion of revocable lines, selling of syndication loans, seeking funding support from Head Office could be served as contingent measures while their
availability depends on the types and/or severity of the crisis.

#5105 Page 10
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CHINA ZHESHANG BANK CO,, LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

9 Liquidity Risk Management (Continued)

9.6 Cash Flow Maturity Mismatch Analysis

As of 31 December 2025

i EhiE AR ()

AHEINE SRAAHA

F2025E12A3E

EALE 3EARLE 6MALEE!

15ELEE2

ELLEEY MERLEES
1 i85
BE  2ER ARMAR mmp  omp ﬁF 5 F ff- Bl
> 3 months
K000 X - Sdayswo ] =1 monthup >Gmonthsup > 1yearup  >2yearsup >3 yearsup
il BT Nextday 207 days month 10 3 months ::::': to 1 year 10 2 years 1o 3 years 0 5§ years Over. 3. yoa
Contractual Maturity Mismatch WREREER 23,043,621 (3.3IB2468) (6.328.552)  (21476927)  (4.982.366) (828,513) 5576086 (43M413) 2407400 412,149
C ive Ci | Maturity M h WAt 23,043,621 19,661,153 132601 (81443260 (1312669 __ (13.955.205) __ (8379.149) (12.913.562) _(10.506.161) _ (10.094012)
Az 0f 31 December 2024 2024t E12H 3 EH
@A MABAWLE 6MAMLE] UEYULEE2 2FRLEE) IFGLLES
2E7 3 5
¥8 Z78 BEIEA F3EH smA e « i P> RS
= 3 months
g Sdaysto | = 1 month up >6monthsup > lyearup  >2yearsup >3 yearsup
o
AL ALY, BT Nesidey Z{otdns month 1o 3 months ::pmlﬁ to | year o 2 years 1o 3 years 10 5 years. S
Contractual Maturity Mismatch BHEORSER 17,405,597 (333,997) (3.044.467)  (13051314)  (6,121.838) 1,430,075 4,670,576 5383089 (9.439.942) 402,939
Cumulative C | Maturity 1 FEigtl) 17,405,597 16,571,600 13,527,133 ATERIO (5,646,019 (4215949 454,632 SEITI _(L602221)  (3.199.282)
ENATR ST MR, ARATRR G REER.
Positive indicates a position of liquidity surplus while negative indicates a liquidity shortfall.
S WA R 0 R B W RMA(BS) 23R A E KN T R R TT IV IR R E TR
The behavioural Pl 1 10 estimate cash lows fing to Hong Kong Monetary Authority MA(BS)23 Return on Liquidity Monitoring Tools.
9.7 Sources of funding WaEEn
TRBAFTHRI0255E 128 AROMEIZANBNRERNE
The table below lists the Branch's source of Rawding as at 31 December 2025 and 31 December 20240
202581201 31H 2024E12H31E
31 December 2025 31 Docember 2024
WML NEEMN WMTIL/  NEEE
HEDO0D it HED'000 srit
% of 1o1al o of total
Amounts due to head office and overscas offices TR S E R R 27,117,170 40% 23,020,810 34%
Diposits and balances from banks BERIT IR B A 6,181,467 9% 9,506,976 14%
Amounts duc 1o other fnancial institutions ARt AR Y - 0% 3177410 5%
Dl securitics issued ST 0% = 0%
Cartificates of deposit istiod UG y 0% = it
“Tine, call and notice deposits SENA S AN M A0 AR 274607403 40% 25,145,052 %
Savings deposits 101 i 6,974,754 10% 6,869,611 0%
Demand deposits and current accounts R S 399,489 1% 169,596 0%
68I9101283 100% ﬁ'}i!!')l455 1040%%
9% Liquidity Gap RS EE
Asof 31 December 2025 F2025512HE
@ARE MEBRLE SBALLEE MFEQEFE? MERLEE) MERLLEES
1E 1 5 i
L1 =] 18 SHEIMEA FRH 668 e " & «® i8S L1
In HKD'0DO g Tol Nerdey: Quddig | TOpwl So it g we COmonlswp >lyrup >lyamup >3yt g Balincing
e i shi e month 10 3 months " : to | year tolyears  todyears 105 years YEE amount
Amount receivable arising from derivative MeGiE T
126,581 n 7,451 19,729 6,102 45,169 28,107 - -
contracts lﬁ-nml
Due from Hong Kong Monetary Authority for AL = = 4
account of Bichange Pund 1w 136,080 136,080
Due from banks :ﬁ::ﬁm 4,258,256 164,230 103,400 21497 759,481 803,333 635,044 - 1,751,130 0,132
Debt securities [T AT 3247697 - 167,451 87,447 20520 167,094 1203 .
Acceptances and bills o exchange held RRRER 17,568 - - 11,906 5,662 - - - - -
Loans and advances 1o non-bank cusiomcrs ﬁzgzz IBIMAT 068 1298440 GUIGSI6 5288373 BS99 GRISA 712082 S1I0065 66972 300,136 "
Other assets R 1128024 : 04,007 73,963 125418 79,651 66,682 . . . 8213
Total on-balance shect Asses :;:‘;: 272468 IIWNT 1910388 G636 GISSON  AGRE2 6 STLSTE  SAILISY 2420888 a2049 298345
“Total off-halance sheet claims HEARE 0, 000 + y . 7,782,500
Shr s
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CHINA ZHESHANG BANK CO,, LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

As of 31 Decomber 2025 (cominued)

In HEDO00

Deposits from non-bank customers

Amount payable arising from securitics financing

iransaclions

Amount payable arising from derivative contracts

Dug to banks

Dbt securitics issucd

Other labilities
Capital and reserves

Total on-balance sheet liabilitics

Total off-balance sheet ebligations.

As of 31 December 2024

In HED'O00

Amount receivable arising from derivative
contracls

Due from Hong Kong Monctary Authority for

account of Exchange Fund
Due from banks

Dbt securitics

Awcep and bills of exchange held
Loans and advances 1o non-bank customers
Otler asscls

Total on-balance sheet Assets

Total of-balance shet claims

In HEDO00

Deposits from non-bank customers

Amount payable asising from securitics financing,

transactions.

Amount payable ansing from derivative contracts

Due to banks

Dbt securities issued
Other liabilities
Capital and reserves

Total on-balance sheet liabilities

Total off-balance sheet obligations

FAE 5 A 5 0 6 M W TR R MA(BS )23 BT R
fod in taneo wiih

202551231 B(N)

1AL MEARLE SEALEEl ERLEE2 2FRLEEI 3FLIEES .
T BEEI SIE ]
e #8 2ETH BEIEA FIEA o8 P P % i 4318 L
> 3 months .
3 2o Bdaystol > 1 month up =6monthsup > D yearup  >2yearsup >3 yeuwsup Balancing
AT Toulpmouit, | Nesday 2o 7diyt month 10 3 months :::I:’ to | year o0 2 years 10 3 years 10 5 years Do o amount
;;gﬁ BFE jsaeam 8es62s8 4035518 546 REGLSS 5606897 2503838 : : 5
LAbEi ]
HERNE % - - = %
L]
B{dEiET
AAHNE 110,331 1125 12,601 10477 24,160 21,587 40381 -
]
:g:zﬂ 14,010,634 237715 1,245.850 7,131,001 5,756,645 4,041,329 5514754 159,012 2.800.000 - 114,328
SHTNE = =
Ha
Hiakn 181,169 & 1,887 6,449 a9 1,155 92,269 6,504 11,572 13,457 47382
o 3,061,762 - - 3.061,762
;;:g: 2,772,168 8,895,098 5205856 12,552,163 14,642,824 9,670,968 8461,242 163,516 9.811,572 13,457 313472
fE 3 B
13,019,139 . 13,019,139 - - 3 = &
Sk
Bao2afEi2f3H
A MERGLEE 6@BARLEED MEREE2 MEQLEFE) MEULEES
2187 $HEI s L
4] 8 18 BEI@EA F3@H sfEa 1 pe t e s L
=3 months .
P = Sdaystol = 1 monthup =6monthsup > 1yearup  >2yearsup >3 yearsup Balancing
FICEST Total amount  Nextday 210 7 days o3 uplo 01 yoar 102 years 0 3 ycirs 5 s Over § year
ﬁg:‘;:‘:: 238,839 1,065 48822 39,174 EYRTH 42,942 0,673 2051 - -
feds = £
88,406 85,496 - B - a = =
&M
:ﬁ:ﬁm BAMI6 236993 2668977 6732 2410429 95,498 1,250,626 3 1,198
[ 7,356,211 22,698,836 304,253 2,136,493 1,364,572 53,965 570,301 #3501 28AM B 103,525 12m
RRBEAR 118,059 - ¥ 43,316 74,743 - = s
ﬁzgg; 33,535,440 S88.810 574,130 6,756,586 4,359,529 3,758,562 6499201 4590019 5,365,903 362,079 299,414 371,805
M 265,784 5909 12,751 25033 93,588 44659 49,298 - - 31,506
:;::: 70,447,225 25756052 3,608,933 9,007,734 8,346,973 3,995,666 8,450,100 4,684,571 5394397 362,079 402,939 437,780
:’;::ﬁ 2764099 . - - : T8
AL MAPLEE SEARLEE MERLEE? 2MPRlEEI O MEULLES
2E7 1 i £
Pt #e E78 SEHEIEA =3@A o8A s ® e P 18855 L]
= 3 months .
T Kdayswl > | monthup >6monthsup > lycarup >2yearsup >3 yearsup Balancing
il B Total amount  Nextday 2107 days " 03 " uptob 1o 1 year 5.2 yoars 103 yoars 10 5 years Owver 5 year 3
:;zﬁgp 32462302 7.550084 2,337,500 SEIEEIT 11,470,389 3,783,251 1,673,471 - - -
iR
REBNE 1,754,491 310,921 2,120,736 1322834 - -
]
BT
A4sie 120,857 1,696 4,529 10,742 14,389 6,865 40,258 1,338
L]
:g:ﬁm 32,088,325 82,275 1789953 4274997 3,819,246 6,277,388 5230138 9,800,000 114,328
SR R E _ "
H#H
i 170,845 7430 7 7.089 709 = %119 12,657 11,308 200 E 53,485
FARMA 1,841,405 - - - - 1,841,405
:;::: A2 BIS0ASE 4442930 12,052,200 16,627,567 10,117,504 7.020,026 13,995 11,308 9.802,021 - 2,000,218
RARRK 4,770,720 4,770,720 B B B E
povad b ]
B LABRORAMERR.

The maturity buckets is

provided in the Hong Kong Monetary Authority MA(BS)23 Return on Liquidity Monitoring Tools.
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CHINA ZHESHANG BANK CO., LTD, (HONG KONG BRANCH)

SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

10.1

DISCLOSURE OF REMUNERATION POLICY 7 P S ) B

BESSHREEREE > BEKETMCGS UREMIFHMBIEESD | AFEEHT 2 HMBER RN T
Pursuant to Supervisory Policy M 1 CG-5 “Guideline on a Sound R ion System” issued by the Hong Kong Monetary Authority, details of the remuneration system of the

Branch during the year are disclosed as follows:

Governance structure WIRARAN

SR BRI B A S A TR M A T A R T (IR | M7 SRR B £ A AR T HE IR ST AR
WAAFTERERE AN BRGETEEEE. AFEHTOMHMHELRTEEES.

The Branch’s remuneration policy is applicable to all employees of the branch afier approval by the Head Office, except for the remuneration package of the Branch's Senior
Management which is being decided at the Head Office level. The Branch Executive Committee ("BEC") is responsible for overseeing the remuneration policy of the Branch and its
annual review. There were no significant changes made to the remuneration policy of the Branch this year.

SHTREHMBIE SR RS RE M BRI, EERIEIECRAETE LB AT BARMIE AL B # .
The Branch’s remuneration policy takes into ideration the fi ial and non fi ial factors, ad¥ to risk t policies and attainment of the goals and objectives of
the Branch.

AIBEREEERET EROARMN, ANRRATOEMRS. BaREERSE, AROESTTR. BTR. BEREEE.
Senior Management, formed by the staff delegated by the Head Office, is responsible for overseeing the branch-wide strategy, activities and material business lines of the Branch.
Members of the Senior Management include the Chief Executive, the Deputy Chief Executive and the Chief Risk Officer of the Branch.

AR OIS AARE S EE I B AT T ARRRE, HATHERRREG EARERHATHRRETIREMBERIGE. FRMEROETRARRAL.

Key Personnel include employees at department head level and individual employees whose duties or activities involve the assumption of material risk which may have significant
impact on the risk exposure of the Branch, or whose individual responsibilities are directly and materially linked to the risk management or profit of the Branch.

The Chief Executive, the Deputy Chief Executive and the Chief Risk HHTE. BTR. BRBEREIHTHEEERENMA. RBEREH T ERNEE:
Officer of the Branch are members of the BEC. The major responsibilities
of the BEC include:

- to establish appropriate busi gies and effective human resource - B ST I A RO R SR KL A M AN R IR

policies for the Branch;

- to review and assess the performance of business and implementation of - BRSO RN R IR GE, WM T PR BT
various policies of the Branch;

- to regularly exchange views on major issues of branch development; and -EMAERSFTERNTIERE; B

- to monitor and review the intemal control and compliance status of the - BB B BT S R R T .

Branch.

Remuneration structure i

HIRT TR, BRSNS

The Branch’s existing remuneration framework has the following major characteristics:

HEAEMIES, RGNS CAERSIRE R, QEMBREMERE. STFEOMSEBRREEERTEAN A 6 et o RBARIMR. AR LA
ANEEEEIEHTM . 8 TAARBIRAAGE RS IR

The Branch emphasizes pay-for-perfi philosophy, which depends on the fulfillment of the certain pre-d ined perfi e criteria including both fi ial and non-financial
factors. The annual financial targets of the Branch will be cascaded down to and reflected in the annual targets of individual staff. Performance of individual staff will be appraised on
his/er achievement against his/her predetermined targets and will be awarded via performance-based bonus;

SRR T REREE S . BRI OSBRI A, MERER. TBER. AN, RBEERR. RIEER. ARRR. SHRRHEER
1B T B R BB AR AR

The Branch encourages employee behavior that supports the Branch's risk tolerance, risk management framework and long-term financial soundness whereby the key risk modifiers
such as credit risk, market risk, interest rate risk, liquidity risk, operational risk, legal risk, pli risk and reputation risk, which from the Branch's major risk management
framework, have been incorporated into the Branch's performance management mechanism when the variable ion pool is |

IR H R, SRR IS B S WAL TR, WAL SRR EIR AN, RERHA AR, AT EERBLE MR L
IR ISR, RN MB=F, B

According to the principle of a sound ation system, | of perfor based bonus is in cash and includes a deferral mechanism which determines the amount that will be
subject to a vesting period. If such amount reaches a preseribed threshold, the deferred mechanism will play its role and payment of the excess tion will be d i according
to the established criteria, proportion and time . The deferral period is three years; and

BREHINDREGSEY, REFHOTSBATH, HTERGSTYRNEEARSS [RRIEENR] RUOHIHHEMNERN.

To ensure the suitability and petiti of the ation and i i ism, the Branch has taken reference from remuneration survey of Willis Towers Watson in areas
of market remuneration data of Senior Management and Key Personnel.
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CHINA ZHESHANG BANK CO,, LTD. (HONG KONG BRANCH)

SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

10 DISCLOSURE OF REMUNERATION POLICY (CONTINUED) HMBCRN B (8D

AR TR B A R A

10.3 Remuneration of the Senior Management and Key Personnel

20258 B BERY

A TE RS E R AR D, BRI AMRMERE SR
WA PR, ALATEREERNERARN

During the year of 2023,

since the number of the members of the Senior Management was
relatively small and the remuneration of the individual member could be

easily dcd|l.|ccd ﬁ_'um discllosurc of a breakdown of the figures, the ANEMESE FREESD.
remuneration paid to Senior Management and Key Personnel was
aggregately included in the disclosure below.
20254 202441
Year 2025 Year 2024
Number of beneficiaries K3 TN ¢ 27 22
W T8/ ik T
HKD'000 HKD'000
Fixed remuneration & 72 i 45,788 38,547
Variable remuneration ped T 9,722 11,233
Total remuneration Fr B ER 55,510 49,780
Special payments FERMSER
Guaranteed bonuses {RIETEAL -
Sign-on awards FHET M S -
Severance payments b §iv6 ¢ =
Total aEn - -
Deferred remuneration 365 BIE # M
Vested B 1,146 140
Unvested AR 4,221 3212
Total FoEn] 5,367 3,352
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
SUPPLEMENTARY FINANCIAL INFORMATION (CONTINUED)

ZEp R M AR A B RR

SECTION B: GROUP CONSOLIDATED FINANCIAL INFORMATION

11 Equity and capital adequacy

Capital adequacy ratio
Total equity

AR RATRLER

HARRELLR
AR

Fih 75 2 SRR AR I B SRITIR PR B E B IR 2 R WA 2 A BRAUE 5 3

The capital adequacy ratio is calculated in accordance with the guidelines issued by the China Banking and Insurance Regulatory Commission.

12 Other financial information

Total assets

Total liabilities

Total loans and advances to customers
Total customer deposits

Pre-tax profit

HEMBES

BAEE
el
BB PR
BERER

AT 2
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20254121311
31 December 2025
NI T/
RMB Million

12.12%

207,335

20254E12)1311H

31 December 2025
AT/
RMB Million

3,481,092
3,273,757
1,922,711
2,043,466

20254
PITH#12J131H
1 January 2025 to
31 December 2025
NIRRT
RMB Million

16,129

A8 8 51 / Unaudited

20254613011
30 June 2025
PN AT
RMB Million

12.31%
204,382

A48 % G/ Unaudited

2025416130 H
30 June 2025
PN IV AT
RMB Million

3,346,485
3,142,103
1,888,532
2,065,814

20244
LAEA12H31H
1 January 2024 to
31 December 2024

NIRRT
RMB Million
17,579
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CHINA ZHESHANG BANK CO., LTD. (HONG KONG BRANCH)
FINANCIAL INFORMATION DISCLOSURE STATEMENT FOR THE YEAR

ENDED 31 DECEMBER 2025 (UNAUDITED)

b Endi pit 31}
STATEMENT OF COMPLIANCE

MANFTA, ARG FTNEAARIST S <<RITRONE)RA>> M NERE.
To the best of my knowledge, the information disclosed complies fully with disclosure provisions of the
Banking (Disclosure) Rules.

Ty~

i B Chen Tiejun

474% Chief Executive

HERITRMERAF (FEAT)

(RerhiE ARSTE MM IR HARLF)

China Zheshang Bank Co., Ltd. (Hong Kong Branch)

(A joint-stock company incorporated in the People’s Republic of China with limited liability)
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