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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

CITIBANK (HONG KONG) LIMITED

The directors are pleased to announce the final results of Citibank (Hong Kong) Limited (the "Company") for the year
ended December 31, 2025.

2025 Full Year Results

• Operating Income up 8% to HK$ 9,392 million (HK$ 8,690 million for 2024) 

• Profit before taxation down 0.4% to HK$ 2,958 million (HK$ 2,971 million for 2024)

• Profit for the year down 1% to HK$ 2,728 million (HK$ 2,750 million for 2024)
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

Note 2025 2024
Interest income 2 10,778,335 12,555,746      
Interest expense 2 (6,100,281)      (8,198,972)      

Net interest income 4,678,054        4,356,774        
Net fee and commission income 3 3,708,890        3,533,688        
Net trading income 4 1,002,159        792,747           
Dividend income from unlisted investment 2,119               1,421               
Other operating income 555                  5,274               

Operating income 9,391,777        8,689,904        
Staff costs (1,476,634)      (1,420,861)      
Premises & equipment expenses (66,529)           (67,921)           
Depreciation expenses (188,543)         (211,976)         
Other operating expenses (4,382,671)      (3,749,300)      

Operating expenses (6,114,377)      (5,450,058)      
Operating profit before impairment losses 3,277,400        3,239,846        
Impairment losses 5 (319,450)         (268,576)         

Profit before taxation 2,957,950        2,971,270        
Taxation 6 (229,670)         (221,742)         

Profit for the year 2,728,280        2,749,528        

Other comprehensive income for the year, net of
tax

Item that will not be classified to profit or loss:
Remeasurement of defined benefit plan 1,173               (2,801)             

Item that may be classified subsequently to profit or loss:
    Changes in financial assets measured at fair value through 
       other comprehensive income 96,879             51,304             

Other comprehensive income for the year 98,052             48,503             

Total comprehensive income for the year 2,826,332        2,798,031        

STATEMENT OF PROFIT OR LOSS AND OTHER 
COMPREHENSIVE INCOME
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

STATEMENT OF FINANCIAL POSITION
(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

Note 2025 2024

Assets
Cash and balances with banks, central banks and other

financial institutions 19,415,623     22,055,584     
Placements with banks and other financial institutions 7 16,106,902     18,203,031     
Loans and advances 8 139,811,597   141,981,837   
Financial assets measured at fair value through profit or loss 9 88,942,869     66,319,181     

Financial assets measured at fair value through other comprehensive 
income

10 65,944,757     70,530,284     

Property, plant and equipment 11 362,302          296,112          
Intangible assets 8,643              10,112            
Deferred tax assets 50,921            62,923            
Other assets 1,982,412       2,069,600       

332,626,026   321,528,664   

Liabilities
Deposits and balances from banks and other financial 

institutions 34,274,181     39,848,537     
Deposits from customers 12 269,863,252   252,723,987   
Trading financial liabilities 13 40,872            50,627            
Current taxation 144,642          199,214          
Other liabilities 6,830,292       4,751,730       

311,153,239   297,574,095   

Equity
Share capital 7,348,440       7,348,440       
Reserves 14 14,124,347     16,606,129     

21,472,787     23,954,569     

332,626,026   321,528,664   

Loans and advances to customers 120,267,556   119,600,319   
Deposits from customers 270,042,740   252,901,988   

The balance sheet is prepared in accordance with Hong Kong Financial Reporting Standards (“HKFRSs”).
The following table discloses the balances in accordance with the banking return completion instructions issued 
by the Hong Kong Monetary Authority (“HKMA”), before the effects of offsetting as suggested in HKAS 32.

4



CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

CASH FLOW STATEMENT
(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

Note 2025 2024

Operating activities

Profit before taxation 2,957,950       2,971,270       

Adjustments for:

    - Interest received on financial assets measured at amortised cost -                  (41,073)           
    - Interest received on financial assets measured at fair value through
         other comprehensive income (1,839,136)      (2,377,399)      
    - Dividends received (2,119)             (1,421)             
    - Depreciation 188,543          211,976          
    - Amortization of intangible assets 11,469            11,016            
    - Impairment losses 319,450          268,576          
    - Equity-settled share-based payment expense 5,184              3,892              
    - Write-off of construction in progress 1,515              8,457              

1,642,856       1,055,294       

Decrease in operating assets:
Cash and balances with banks, central banks and

other financial institutions with original
maturity beyond three months (65,745)           3,836,713       

Loans and advances 1,850,790       9,427,562       
Placements with banks and other financial

institutions with original maturity beyond three
months 5,276,873       639,701          

Other assets 87,188            724,495          

7,149,106       14,628,471     

Increase/(decrease) in operating liabilities
Trading financial liabilities (9,755)             (9,914)             
Deposits from customers 17,139,265     482,982          
Deposits from banks and other financial

institutions (5,549,639)      (2,599,570)      
Other liabilities 2,231,036       (466,174)         

13,810,907     (2,592,676)      

Cash generated from operations 22,602,869     13,091,089     
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

CASH FLOW STATEMENT (CONTINUED)
(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

Note 2025 2024

Income tax paid
   - Hong Kong Profits Tax (paid)/refund (291,463)         66,142            

Net cash generating from operating
activities 22,311,406     13,157,231     

Investing activities
Proceeds from sale of financial assets measured at fair value
     through profit or loss (24,013,976)    29,104,856     
Interest received on financial assets measured at amortised cost -                  41,073            
Proceeds from sale of financial assets measured at amortised cost -                  1,953,000       
Payment for purchase of property, plant and equipment (256,248)         (42,394)           
Proceeds from sale of financial assets measured at fair value through other 

comprehensive income with original maturity beyond 
three months 70,530,284     55,820,376     

Payment for purchase of financial assets measured at fair value through
other comprehensive income with original maturity beyond 
three months (65,828,655)    (70,469,049)    

Payment for purchase of Intangible assets (10,000)           (14,300)           
Interest received on financial assets measured at fair value through 

other comprehensive income 1,839,136       2,377,399       
Dividends received 2,119              1,421              

Net cash (used in)/generating from investing activities (17,737,340)    18,772,382     

Financing activities
Dividends paid to equity shareholder of the Company (5,303,905)      (4,072,738)      
Interest element of lease rentals paid (12,375)           (7,516)             
Capital element of lease rentals paid (148,319)         (171,209)         
Net cash used in financing activities (5,464,599)      (4,251,463)      

Net (decrease)/increase in cash and cash equivalents (890,533)         27,678,150     

Cash and cash equivalents at 1 January 109,321,959   81,643,809     
Cash and cash equivalents at 31 December 15 108,431,426   109,321,959   

Cash flows from operating activities include:
Interest received 10,882,624     12,819,477     
Interest paid (6,114,205)      (8,515,206)      
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

NOTES ON THE FINANCIAL STATEMENTS
(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

1 Material accounting policies

Citibank (Hong Kong) Limited (the “Company”) is a licensed bank incorporated and domiciled in Hong
Kong and has its registered office and principal place of business at Citi Tower, One Bay East, 83 Hoi Bun
Road, Kwun Tong, Kowloon, Hong Kong.

(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable HKFRS Accounting
Standards, which collective term includes all applicable individual Hong Kong Financial Reporting
Standards ("HKFRSs"), Hong Kong Accounting Standards (“HKASs”), and Interpretations issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”) and the requirements of the Hong Kong
Companies Ordinance.  Material accounting policies adopted by the Company are disclosed below.

The HKICPA has issued certain new and revised HKFRSs that are first effective or available for early
adoption for the current accounting period of the Company. 

(b) Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is the historical cost basis
except that the following assets and liabilities are stated at their fair values as explained in the accounting
policies set out below: 

-      obligations under share-based incentive plans (see note 1(h)(iv)); and
-      financial instruments classified as trading, measured at fair value through profit or loss
       and measured at fair value through other comprehensive income (see note 1(d)).

The preparation of financial statements in conformity with HKFRSs requires management to make
judgements, estimates and assumptions that affect the application of policies and reported amounts of
assets, liabilities, income and expenses. The estimates and associated assumptions are based on historical
experience and various other factors that are believed to be reasonable under the circumstances, the results
of which form the basis of making the judgements about carrying values of assets and liabilities that are
not readily apparent from other sources. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimate is revised if the revision affects only that
period, or in the period of the revision and future periods if the revision affects both current and future
periods. 
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

1

(c)

-      acquired computer software licenses 1 - 3 years
-      capitalized development costs of computer software program 5 - 10 years
-      exclusivity right 4 years

Both the period and method of amortization are reviewed annually.

(d) Financial instruments

(i) Initial recognition

(ii) Classification

-

-

-

-

In addition, on initial recognition, the Company may irrevocably designate a financial asset that otherwise meets
the requirements to be measured at amortised cost or at FVOCI as at FVTPL if doing so eliminates or
significantly reduces an accounting mismatch that would otherwise arise.

the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of
principal and interest (SPPI) on the principal amount outstanding.

A debt instrument is measured at FVOCI only if it meets both of the following conditions and is not designated
as at FVTPL:

the asset is held within a business model whose objective is achieved by both collecting contractual cash flows
and selling financial assets; and

the contractual terms of the financial asset give rise on specified dates to cash flows that are SPPI.

All other financial assets are classified as measured at FVTPL.

The Company initially recognises loans and advances, deposits on the date on which they are originated. All
other financial instruments (including regular-way purchases and sales of financial assets) are recognised on the
trade date, which is the date on which the Company becomes a party to the contractual provisions of the
instrument.

A financial asset or financial liability is measured initially at fair value plus, for an item not measured at fair
value through profit or loss, transaction costs that are directly attributable to its acquisition or issue.

On initial recognition, a financial asset is classified as measured at: amortised cost, fair value through other
comprehensive income (FVOCI) or fair value through profit or loss (FVTPL).

A financial asset is measured at amortised cost if it meets both of the following conditions and is not designated
as at FVTPL:

the asset is held within a business model whose objective is to hold assets to collect contractual cash flows; and

Amortization of intangible assets with finite useful lives is charged to the profit or loss on a straight-line basis
over the assets’ estimated useful lives. The following intangible assets with finite useful lives are amortized from
the date they are available for use and their estimated useful lives are as follows: 

Intangible assets

Material accounting policies (continued)

Intangible assets include premium paid on exclusivity right, acquired computer software licences and capitalized
development costs of computer software programs. Expenditure on development of computer software programs
is capitalized if the programs are technologically and commercially feasible and the Company has the intention
and sufficient resources to complete the development. The expenditure capitalized includes the direct labor,
costs of materials, and an appropriate proportion of overheads. Intangible assets are stated at cost less
accumulated amortization and impairment losses (see note 1(f)). 
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

1 Material accounting policies (continued)

Business model assessment

The Company makes an assessment of the objective of a business model in which an asset is held at a 
portfolio level because this best reflects the way the business is managed and information is provided to 
management. The information considered includes:

- the stated policies and objectives for the portfolio and the operation of those policies in practice. In
particular, whether management’s strategy focuses on earning contractual interest revenue, maintaining a
particular interest rate profile, matching the duration of the financial assets to the duration of the
liabilities that are funding those assets or realising cash flows through the sale of the assets;

- how the performance of the portfolio is evaluated and reported to the Company’s management;

- the risks that affect the performance of the business model (and the financial assets held within that
business model) and its strategy for how those risks are managed;

- how managers of the business are compensated (e.g. whether compensation is based on the fair value of
the assets managed or the contractual cash flows collected); and

- the frequency, volume and timing of sales in prior periods, the reasons for such sales and its expectations
about future sales activity. However, information about sales activity is not considered in isolation, but as
part of an overall assessment of how the Company’s stated objective for managing the financial assets is
achieved and how cash flows are realised.

Financial assets that are held for trading or managed and whose performance is evaluated on a fair value 
basis are measured at FVTPL because they are neither held to collect contractual cash flows nor held 
both to collect contractual cash flows and to sell financial assets.

Assessment of whether contractual cash flows are solely payments of principal and
interest

For the purposes of this assessment, ‘principal’ is defined as the fair value of the financial asset on initial
recognition. ‘Interest’ is defined as consideration for the time value of money and for the credit risk
associated with the principal amount outstanding during a particular period of time and for other basic
lending risks and costs (e.g. liquidity risk and administrative costs), as well as profit margin.

In assessing whether the contractual cash flows are SPPI, the Company considers the contractual terms of 
the instrument. This includes assessing whether the financial asset contains a contractual term that could 
change the timing or amount of contractual cash flows such that it would not meet this condition. In 
making the assessment, the Company considers:

- contingent events that would change the amount and timing of cash flows;

- leverage features;

- prepayment and extension terms;

- terms that limit the Company’s claim to cash flows from specified assets (e.g. nonrecourse loans); and

- features that modify consideration of the time value of money (e.g. periodic reset of interest rates).

Reclassifications

Financial assets are not reclassified subsequent to their initial recognition, except in the period after the
Company changes its business model for managing financial assets. When (and only when) the Company
changes its business model for managing financial assets, it reclassifies all affected financial assets in
accordance with the new business model. The reclassification should be applied prospectively from the
‘reclassification date’, which is defined as, ‘the first day of the first reporting period following the change
in business model that results in reclassifying financial assets’. Accordingly, any previously recognised
gains, losses or interest will not be restated.
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

1 Material accounting policies (continued)

Financial liabilities

The Company classifies its financial liabilities, other than financial guarantees and loan commitments, as
measured at amortised cost or FVTPL.

(iii) Fair value measurement principles

The fair value of financial instruments is based on their quoted market prices at the financial position date
without any deduction for estimated future selling costs. Financial assets are priced at current bid prices,
while financial liabilities are priced at current asking prices. 

If there is no publicly available latest traded price nor a quoted market price on a recognized stock exchange
or a price from a broker/dealer for non-exchange-traded financial instruments, or if the market for it is not
active, the fair value of the instrument is estimated using valuation techniques that provide a reliable
estimate of prices which could be obtained in actual market transactions. 

Where discounted cash flow techniques are used, estimated future cash flows are based on management’s
best estimates and the discount rate used is a market rate at the statement of financial position date
applicable for an instrument with similar terms and conditions. Where other pricing models are used, inputs
are based on market data at the  financial position date. 

(iv) Derecognition

A financial asset is derecognized when the contractual rights to receive the cash flows from the financial
asset expire, or where the financial asset together with substantially all the risks and rewards of ownership,
have been transferred. 

A financial liability is derecognized when the obligation specified in the contract is discharged, cancelled or
expires. 

The Company uses the first-in first-out method to determine realized gains and losses to be recognized in
profit or loss on derecognition. 

(v) Offsetting

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial 
position where there is a legally enforceable right to set off the recognized amounts and there is an intention
to settle on a net basis, or realize the asset and settle the liability simultaneously. 

(vi) Embedded derivatives

Derivatives may be embedded in another contractual arrangement (a host contract). The Group accounts for
an embedded derivative separately from the host contract when:

- the host contract is not an asset in the scope of IFRS 9;
- the host contract is not itself carried at FVTPL;
- the terms of the embedded derivative would meet the definition of a derivative if they were contained in a

separate contract; and
- the economic characteristics and risks of the embedded derivative are not closely related to the economic

characteristics and risks of the host contract.

Separated embedded derivatives are measured at fair value, with all changes in fair value recognised in
profit or loss unless they form part of a qualifying cash flow or net investment hedging relationship.
Separated embedded derivatives are presented in the statement of financial position together with the host
contract.
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CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

1

(vii) Credit losses and impairment of assets

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

financial assets that are not credit-impaired at the reporting date: as the present value of all cash shortfalls (i.e. the difference
between the cash flows due to the entity in accordance with the contract and the cash flows that the Company expects to receive);
and

financial assets that are credit-impaired at the reporting date: as the difference between the gross carrying amount and the
present value of estimated future cash flows.

Credit-impaired financial assets

the disappearance of an active market for a security because of financial difficulties.

At each reporting date, the Company assesses whether financial assets carried at amortised cost and debt financial assets carried
at FVOCI, are credit-impaired. A financial asset is ‘credit-impaired’ when one or more events that have a detrimental impact on
the estimated future cash flows of the financial asset have occurred.

significant financial difficulty of the borrower or issuer;

a breach of contract such as a default or past due event;

the restructuring of a loan or advance by the Company on terms that the Company would not consider otherwise;

it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or

Evidence that a financial asset is credit-impaired includes the following observable data:

accounts that have been over 30 days or 90 days past due depending on the product in last 6 months,

bankruptcy notification received, or

Measurement of ECLs

ECL are a probability-weighted estimate of credit losses. They are measured as follows:

deceased notification received.

12-month ECLs are the portion of ECLs that result from default events that are possible within the 12 months after the reporting
date (or a shorter period if the expected life of the instrument is less than 12 months).

Lifetime ECLs are the ECLs that result from all possible default events over the expected life of a financial instrument.

The maximum period considered when estimating ECLs is the maximum contractual period over which the Company is exposed
to credit risk.

accounts are 30 days past due,

accounts with 0-29 days past due tagged as a troubled debt restructuring and with month on book less than 6 months,

behaviour score drops to marginal risk level or forecasted default rate increases significantly,

Material accounting policies (continued)

other financial assets for which credit risk (i.e. the risk of default occurring over the expected life of the asset) has not increased
significantly since initial recognition

The Company assumes that the credit risk on a financial asset has increased significantly if it hits either criterion list below:

The Company recognises loss allowances for expected credit loss on financial assets measured at amortised cost and FVOCI.

The Company measures loss allowances at an amount equal to lifetime ECLs, except for the following, which are measured at 12-
month ECLs:

financial assets that are determined to have low credit risk at the reporting date; and
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FINANCIAL INFORMATION DISCLOSURE STATEMENT

1

-

-

-

Financial assets that are written off could still be subject to enforcement activities in order to comply
with the Company’s procedures for recovery of amounts due.

Material accounting policies (continued)

Presentation of allowance for ECL in the statement of financial position

Loss allowances for ECL are presented in the statement of financial position as follows:

Loans and debt securities are written off (either partially or in full) when there is no reasonable
expectation of recovering a financial asset in its entirety or a portion thereof. This is generally the
case when the Company determines that the borrower does not have assets or sources of income that
could generate sufficient cash flows to repay the amounts subject to the write-off. This assessment is
carried out at the individual asset level.

Write-off

Recoveries of amounts previously written off are included in ‘impairment losses on financial
instruments’ in the statement of profit or loss and OCI.

financial assets measured at amortised cost: as a deduction from the gross carrying amount of the
assets;
loan commitments:  as a provision;

debt instruments measured at FVOCI: no loss allowance is recognised in the statement of financial
position because the carrying amount of these assets is their fair value. However, the loss allowance
is disclosed and is recognised in the fair value reserve. The change of the loss allowance is
recognised in the statement of profit or loss.

A loan that has been renegotiated due to a deterioration in the borrower’s condition is usually
considered to be credit-impaired unless there is evidence that the risk of not receiving contractual
cash flows has reduced significantly and there are no other indicators of impairment. In addition, a
loan that is overdue for 90 days or more is considered credit-impaired even when the regulatory
definition of default is different.
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1

(e)

-    Plant, machinery and other assets                                                                              3 -10 years

-    Installations                                                                                                                3 -10 years

(f) Impairment of non-financial assets

- property, plant and equipment; and

- intangible assets.

Calculation of recoverable amount

Where parts of an item of property, plant and equipment have different useful lives, the cost or
valuation of the item is allocated on a reasonable basis between the parts and each part is depreciated
separately. Both the useful life of an asset and its residual value, if any, are reviewed annually.

Internal and external sources of information are reviewed at each statement of financial position date to
identify indications that the following assets may be impaired or an impairment loss previously
recognised no longer exists or may have decreased:

If any such indication exists, the asset’s recoverable amount is estimated. In addition, for intangible
assets that are not yet available for use and intangible assets that have indefinite useful lives, the
recoverable amount is estimated annually whether or not there is any indication of impairment.

The recoverable amount of an asset is the greater of its net selling price and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of time value of money and the risks specific to
the asset. Where an asset does not generate cash inflows largely independent of those from other assets,
the recoverable amount is determined for the smallest group of assets that generates cash inflows
independently (i.e. a cash-generating unit).

Material accounting policies (continued)

Property, plant and equipment

Property, plant and equipment are stated in the statement of financial position at cost less accumulated
depreciation and impairment losses.

Depreciation is calculated to write off the cost of items of property, plant and equipment, less their
estimated residual value, if any, using the straight-line method over their estimated useful lives as
follows:

Gains or losses arising from the retirement or disposal of an item of property, plant and equipment are
determined as the difference between the net disposal proceeds and the carrying amount of the asset and
are recognised in the profit or loss on the date of retirement or disposal.
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1

(f) Impairment of non-financial assets  (continued)

Recognition of impairment losses

Reversals of impairment losses

(g) Cash and cash equivalents

(h)

(i)

Employee benefits

Short-term employee benefits and contributions to defined contribution retirement plans 

Cash and cash equivalents comprise cash at bank and on hand, balances with banks and other
financial institutions, and short-term, highly liquid investments that are readily convertible into
known amounts of cash and which are subject to an insignificant risk of changes in value,
having been within three months of maturity at acquisition. Bank overdrafts that are repayable
on demand and form an integral part of the Company’s cash management are also included as a
component of cash and cash equivalents for the purpose of the cash flow statement. 

Salaries, annual bonuses, paid annual leave, contributions to defined contribution plans and the
cost of non-monetary benefits are accrued in the year in which the associated services are
rendered by employees. Where payment or settlement is deferred and the effect would be
material, these amounts are stated at their present values. 

Material accounting policies (continued)

An impairment loss is recognised in profit or loss whenever the carrying amount of an asset, or
the cash-generating unit to which it belongs, exceeds its recoverable amount. Impairment losses
recognised in respect of cash-generating units are allocated first to reduce the carrying amount
of any goodwill allocated to the cash-generating unit (or group of units) and then, to reduce the
carrying amount of the other assets in the unit (or group of units) on a pro rata basis, except that
the carrying value of an asset will not be reduced below its individual fair value less costs of
disposal (if measurable) or value in use (if determinable).

An impairment loss is reversed if there has been a favourable change in the estimates used to
determine the recoverable amount.

A reversal of impairment losses is limited to the asset’s carrying amount that would have been
determined had no impairment loss been recognised in prior years. Reversals of impairment
losses are credited to the profit or loss in the year in which the reversals are recognised.
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1 Material accounting policies (continued)

(h) Employee benefits (continued)

(ii) Defined benefit retirement plan obligations

The Company’s net obligation in respect of defined benefit retirement plans is calculated
separately for each plan by estimating the amount of future benefit that employees have earned in
return for their service in the current and prior periods; that benefit is discounted to determine the
present value and the fair value of any plan assets is deducted. The calculation is performed by a
qualified actuary using the projected unit credit method. When the calculation results in a benefit
to the Company, the recognized asset is limited to the present value of economic benefits available
in the form of any future refunds from the plan or reductions in future contributions to the plan.

Service cost and net interest expense/(income) on the net defined benefit liability/(asset) are
recognized in operating expenses. Current service cost is measured as the increase in the present
value of the defined benefit obligation resulting from employee service in the current period.
When the benefits of a plan are changed, or when a plan is curtailed, the portion of the changed
benefit related to past service by employees, or the gain or loss on curtailment, is recognized as an
expense in profit or loss at the earlier of when the plan amendment or curtailment occurs and when
related restructuring costs or termination benefits are recognized. Net interest expense/(income)
for the period is determined by applying the discount rate used to measure the defined benefit
obligation at the beginning of the reporting period to the net defined benefit liability/(asset). The
discount rate is the yield at the statement of financial position date on high quality corporate bonds
that have maturity dates approximating the terms of the Company’s obligations.

Remeasurements arising from defined benefit retirement plans are recognized in other
comprehensive income and reflected immediately in retained earnings. Remeasurements comprise
actuarial gains and losses, the return on plan assets (excluding amounts included in net interest on
the net defined benefit liability (asset)) and any change in the effect of the asset ceiling (excluding
amounts included in net interest on the net defined benefit liability (asset)). The asset ceiling is the
present value of any economic benefits available in the form of refunds from the plan or reductions
in future contributions to the plan.

(iii) Termination benefits

Termination benefits are recognized at the earlier of when the Company can no longer withdraw
the offer of those benefits and when it recognizes restructuring costs involving the payment of
termination benefits.
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1 Material accounting policies (continued)

(h) Employee benefits (continued)

(iv) Share-based payments

The Company participates in a number of Citigroup Inc. (“Citigroup”) share-based incentive
plans under which Citigroup grants shares to the Company’s employees. Pursuant to a
separate Stock Plans Affiliate Participation Agreement (“SPAPA”), the Company reimburses
Citigroup for the fair value of the share-based incentive awards delivered to the Company’s
employees under these plans. The Company accounts for these plans as equity-settled plans,
with separate accounting for its associated obligations to make payments to Citigroup. The
Company recognizes the fair value of the awards at grant date as compensation expense over
the vesting period with a corresponding credit in equity as a capital contribution from
Citigroup. The Company’s liability to Citigroup under the SPAPA is remeasured annually
until settlement date and any changes in value are recognized in equity. 

(i) Income tax

Income tax for the year comprises current tax and movements in deferred tax assets and
liabilities. Current tax and movements in deferred tax assets and liabilities are recognized in
the profit or loss except to the extent that they relate to items recognized in other
comprehensive income or directly in equity, in which case the relevant amounts of tax are
recognized in other comprehensive income or directly in equity, respectively. 

Current tax is the expected tax payable on the taxable income for the year, using tax rates
enacted or substantively enacted at the end of the reporting period, and any adjustment to tax
payable in respect of previous years.

Deferred tax assets and liabilities arise from deductible and taxable temporary differences
respectively, being the differences between the carrying amounts of assets and liabilities for
financial reporting purposes and their tax bases. Deferred tax assets also arise from unused
tax losses and unused tax credits. 
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FINANCIAL INFORMATION DISCLOSURE STATEMENT

1

(i)

-     
 

-    

-     the same taxable entity; or
-     different taxable entities, which, in each future period in which significant amounts of

deferred tax liabilities or assets are expected to be settled or recovered, intend to
realize the current tax assets and settle the current tax liabilities on a net basis or
realize and settle simultaneously.

in the case of current tax assets and liabilities, the Company intends either to settle on a
net basis, or to realize the asset and settle the liability simultaneously; or

in the case of deferred tax assets and liabilities, if they relate to income taxes levied by the
same taxation authority on either:

Material accounting policies (continued)

Income tax (continued)

The carrying amount of a deferred tax asset is reviewed at each statement of financial position
date and is reduced to the extent that it is no longer probable that sufficient taxable profit will be
available to allow the related tax benefit to be utilized. Any such reduction is reversed to the
extent that it becomes probable that sufficient taxable profit will be available. 

Current tax balances and deferred tax balances, and movements therein, are presented separately
from each other and are not offset. Current tax assets are offset against current tax liabilities, and
deferred tax assets against deferred tax liabilities if the Company has the legally enforceable right
to set off current tax assets against current tax liabilities and the following additional conditions
are met: 

All deferred tax liabilities, and all deferred tax assets to the extent that it is probable that future
taxable profits will be available against which the asset can be utilised, are recognised. Future
taxable profits that may support the recognition of deferred tax assets arising from deductible
temporary differences include those that will arise from the reversal of existing taxable temporary
differences, provided those differences relate to the same taxation authority and the same taxable
entity, and are expected to reverse either in the same period as the expected reversal of the
deductible temporary difference or in periods into which a tax loss arising from the deferred tax
asset can be carried back or forward. The same criteria are adopted when determining whether
existing taxable temporary differences support the recognition of deferred tax assets arising from
unused tax losses and credits, that is, those differences are taken into account if they relate to the
same taxation authority and the same taxable entity, and are expected to reverse in a period, or
periods, in which the tax loss or credit can be utilised. If the amount of taxable temporary
differences is insufficient to recognise a deferred tax asset in full, then future taxable profits,
adjusted for reversals of existing temporary differences, are considered, based on the business
plans for the Company.

The amount of deferred tax recognised is measured based on the expected manner of realisation or
settlement of the carrying amount of the assets and liabilities, using tax rates enacted or
substantively enacted at the statement of financial position date. Deferred tax assets and liabilities
are not discounted.
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1 Material accounting policies (continued)

(j) Provisions and contingent liabilities

Provisions are recognized for liabilities of uncertain timing or amount when the Company has a legal
or constructive obligation arising as a result of a past event, it is probable that an outflow of
economic benefits will be required to settle the obligation and a reliable estimate can be made. Where
the time value of money is material, provisions are stated at the present value of the expenditure
expected to settle the obligation. 

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot
be estimated reliably, the obligation is disclosed as a contingent liability, unless the probability of
outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed
by the occurrence or non-occurrence of one or more future events are also disclosed as contingent
liabilities unless the probability of outflow of economic benefits is remote. 

(k) Revenue recognition

Income is classified by the Company as revenue when it arises from the sale of goods, the provision
of services in the ordinary course of the Company’s business.

Revenue is recognised when control over a product or service is transferred to the customer,
or the lessee has the right to use the asset, at the amount of promised consideration to which the
Company is expected to be entitled, excluding those amounts collected on behalf of third parties.
Revenue excludes value added tax or other sales taxes and is after deduction of any trade discounts.

Further details of the Company’s revenue and other income recognition policies are as
follows:

(i) Interest income

Effective interest rate

Interest income and expense are recognised in profit or loss using the effective interest method. The
‘effective interest rate’ is the rate that exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument to:

- the gross carrying amount of the financial asset; or

- the amortised cost of the financial liability.
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1 Material accounting policies (continued)

When calculating the effective interest rate for financial instruments other than purchased or
originated credit-impaired assets, the Company estimates future cash flows considering all
contractual terms of the financial instrument, but not ECL. For purchased or originated credit-
impaired financial assets, a credit-adjusted effective interest rate is calculated using estimated
future cash flows including ECL.

The calculation of the effective interest rate includes transaction costs and fees and points paid or
received that are an integral part of the effective interest rate. Transaction costs include
incremental costs that are directly attributable to the acquisition or issue of a financial asset or
financial liability.

Amortised cost and gross carrying amount

The ‘amortised cost’ of a financial asset or financial liability is the amount at which the financial
asset or financial liability is measured on initial recognition minus the principal repayments, plus
or minus the cumulative amortisation using the effective interest method of any difference between
that initial amount and the maturity amount and, for financial assets, adjusted for any expected
credit loss allowance.

The ‘gross carrying amount of a financial asset’ is the amortised cost of a financial asset before
adjusting for any expected credit loss allowance.

Calculation of interest income and expense

The effective interest rate of a financial asset or financial liability is calculated on initial
recognition of a financial asset or a financial liability. In calculating interest income and expense,
the effective interest rate is applied to the gross carrying amount of the asset (when the asset is not
credit-impaired) or to the amortised cost of the liability. The effective interest rate is revised as a
result of periodic re-estimation of cash flows of floating rate instruments to reflect movements in
market rates of interest.

However, for financial assets that have become credit-impaired subsequent to initial recognition,
interest income is calculated by applying the effective interest rate to the amortised cost of the
financial asset. If the asset is no longer credit-impaired, then the calculation of interest income
reverts to the gross basis.

For financial assets that were credit-impaired on initial recognition, interest income is calculated
by applying the credit-adjusted effective interest rate to the amortised cost of the asset. The
calculation of interest income does not revert to a gross basis, even if the credit risk of the asset
improves.

For information on when financial assets are credit-impaired, see Note 1(d)(vii).
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1 Material accounting policies (continued)

(ii)

(iii) Commission income 

(iv) Service fee income

(v) Other interest income

(l) Leased assets

Service fee income is recognized when services are rendered.

Annual card membership fees are deferred and amortized on a straight-line basis over twelve months
which represent the membership period. 

At inception of a contract, the Company assesses whether the contract is, or contains, a lease. A contract is, 
or contains, a lease if the contract conveys the right to control the use of an identified asset for a period of
time in exchange for consideration. Control is conveyed where the customer has both the right to direct the
use of the identified asset and to obtain substantially all of the economic benefits from that use.

Membership fee income

Commission income is recognized on a time-apportioned basis on the assets under management
outstanding and at the rate applicable. For the card business, commission income is recognized in the
financial statements on the date when the sales transaction is recorded, at which time the income is
deemed to be earned. 

Other interest income from financial assets measured at fair value through profit or loss is the coupon 
payment received from debt securities and it recognised on a periodic basis.

20



CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

1 Material accounting policies (continued)

(i) As a lessee

The Company presents right-of-use assets in ‘Property, plant and equipment’ and lease liabilities in ‘Other
liabilities’ in the statement of financial position.

Where the contract contains lease component(s) and non-lease component(s), the Company has elected not
to separate non-lease components and accounts for each lease component and any associated non-lease
components as a single lease component for all leases.

At the lease commencement date, the Company recognises a right-of-use asset and a lease liability, except
for short-term leases that have a lease term of 12 months or less and leases of low-value assets which, for
the Company, are primarily laptops and office furniture. When the Company enters into a lease in respect
of a low-value asset, the Company decides whether to capitalise the lease on a lease-by-lease basis. The
lease payments associated with those leases which are not capitalised are recognised as an expense on a
systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially recognised at the present value of the lease
payments payable over the lease term, discounted using the interest rate implicit in the lease or, if that rate
cannot be readily determined, using a relevant incremental borrowing rate. After initial recognition, the
lease liability is measured at amortised cost and interest expense is calculated using the effective interest
method. Variable lease payments that do not depend on an index or rate are not included in the
measurement of the lease liability and hence are charged to profit or loss in the accounting period in which
they are incurred.

The right-of-use asset recognised when a lease is capitalised is initially measured at cost, which comprises
the initial amount of the lease liability plus any lease payments made at or before the commencement date,
and any initial direct costs incurred. Where applicable, the cost of the right-of-use assets also includes an
estimate of costs to dismantle and remove the underlying asset or to restore the underlying asset or the site
on which it is located, discounted to their present value, less any lease incentives received. The right-of-
use asset is subsequently stated at cost less accumulated depreciation and impairment losses (see notes
1(f)).

The lease liability is remeasured when there is a change in future lease payments arising from a change in
an index or rate, or there is a change in the Company’s estimate of the amount expected to be payable
under a residual value guarantee, or there is a change arising from the reassessment of whether the
Company will be reasonably certain to exercise a purchase, extension or termination option. When the
lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the
right-of-use asset, or is recorded in profit or loss if the carrying amount of the right-of-use asset has been
reduced to zero.

The lease liability is also remeasured when there is a change in the scope of a lease or the consideration
for a lease that is not originally provided for in the lease contract (“lease modification”) that is not
accounted for as a separate lease. In this case the lease liability is remeasured based on the revised lease
payments and lease term using a revised discount rate at the effective date of the modification.
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1

(m)

(n)

(a)

(i)
(ii)
(iii)

(b)

(i)

(ii)

(iii)
(iv)

(v)

(vi)
(vii)

(viii)

Exchange differences relating to investments at fair value through profit or loss and derivative financial
instruments are included in gains less losses from trading securities or financial instruments measured at
fair value through profit or loss. All other exchange differences relating to monetary items are presented
as gains less losses from dealing in foreign currencies in the profit or loss.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are
translated into Hong Kong dollars using the foreign exchange rates ruling at the transaction dates. Non-
monetary assets and liabilities denominated in foreign currencies that are stated at fair value are
translated using the foreign exchange rates ruling at the dates the fair value was determined. 

Material accounting policies (continued)

The entity is a post-employment benefit plan for the benefit of employees of either the
Company or an entity related to the Company.

Translation of foreign currencies

Foreign currency transactions during the year are translated into Hong Kong dollars at the foreign
exchange rates ruling at the transaction dates. Monetary assets and liabilities denominated in foreign
currencies are translated into Hong Kong dollars at the foreign exchange rates ruling at the statement of
financial position date. Exchange gains and losses are recognized in the profit or loss. 

The entity is controlled or jointly controlled by a person identified in (a). 
A person identified in (a)(i) has significant influence over the entity or is a member of the key
management personnel of the entity (or of a parent of the entity). 

Close members of the family of a person are those family members who may be expected to influence, or
be influenced by, that person in their dealings with the entity.

Related parties

A person, or a close member of that person's family, is related to the Company if that person:

One entity is an associate or joint venture of the other entity (or an associate or joint venture
of a member of a group of which the other entity is a member).
Both entities are joint ventures of the same third party.
One entity is a joint venture of a third entity and the other entity is an associate of the third
entity.

has control or joint control over the Company;
has significant influence over the Company; or
is a member of the key management personnel of the Company or the Company's parent.

An entity is related to the Company if any of the following conditions applies: 

The entity and the Company are members of the same group (which means that each parent,
subsidiary and fellow subsidiary is related to the others).

The entity, or any member of a group of which it is a part, provides key management services 
to the Company or the Company's parent.
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2

(a)
2025 2024

Interest income on loans to customers 3,933,372       4,695,556       
Interest income on placements with banks and other financial

institutions 1,773,932       1,787,255       
Interest income on financial assets measured at amortised cost -                  41,073            
Interest income on financial assets measured at fair value 

through other comprehensive income
-      Listed 210,279          166,750          
-      Unlisted 1,628,857       2,210,649       

Interest income on financial instruments that are
not measured at fair value through profit or loss 7,546,440       8,901,283       

Interest income on financial assets measured at fair value
through profit or loss

-      Listed 1,435,967       513,856          
-      Unlisted 1,795,928       3,140,607       

Total interest income from all financial assets 10,778,335     12,555,746     

(b)
2025 2024

Interest expense on deposits from customers 4,417,415       6,098,688       
Interest expense on deposits from banks and other financial
    institutions 1,670,491       2,092,768       
Interest on lease liabilities 12,375            7,516              

Total Interest expense 6,100,281       8,198,972       

Interest income and interest expense

Interest income

Interest expense

Included in the above is interest income accrued on impaired financial assets of HK$3,372
thousand (2024: HK$2,788 thousand).
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3 Fee and commission income
2025 2024

Fee and commission income from retail banking 2,000,694        1,519,683        
Fee and commission income from card business 728,267           756,795           
Service fee from group companies 1,110,805        1,323,510        

3,839,766        3,599,988        
Fee and commission expenses (130,876)         (66,300)           

3,708,890        3,533,688        

4 Net trading income
2025 2024

Net gain from foreign exchange 971,601           765,531           
Net gain from financial assets measured at

fair value through profit or loss 30,558             27,216             

1,002,159        792,747           

5 Impairment losses

2025 2024

Cash and balances with banks and other financial

   institutions (374)                (2,141)             

Placements with banks and other financial institutions (298)                (2,607)             

Loans and advances with banks (400)                (5,584)             

Loans and advances with customers 320,346           277,566           
Financial assets measured at fair value through other 
comprehensive income (399)                1,045               
Other assets 575                  297                  

319,450           268,576           

The above amount entirely represents net fee and commission income, other than fees included in
determining the effective interest rate, arising from financial assets or financial liabilities that are neither
held for trading nor measured at fair value through profit or loss. 
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6 Taxation

2025 2024
Provision for Hong Kong Profits Tax 236,891               235,374               
Deferred Taxation (7,221)                  (13,632)                

229,670               221,742               

7

2025 2024

Maturing between one month and one year 16,109,016          18,205,443          
Less:   Impairment allowances

-   Stage 1 (2,114)                  (2,412)                  
-   Stage 2 -                       -                       
-   Stage 3 -                       -                       

16,106,902          18,203,031          

8 Loans and advances

(a) Loans and advances less impairment
2025 2024

Gross loans and advances to customers 120,512,012        119,805,631        
Less: Impairment allowances

-      Stage 1 (214,692)              (188,599)              
-      Stage 2 (160,075)              (139,863)              
-      Stage 3 (49,177)                (54,851)                

120,088,068        119,422,318        
Gross loans and advances to banks 19,726,118          22,562,508          
Less:   Impairment allowances

-   Stage 1 (2,589)                  (2,989)                  
-   Stage 2 -                       -                       
-   Stage 3 -                       -                       

139,811,597        141,981,837        

The provision for Hong Kong Profits Tax for 2025 is calculated at 16.5% (2024: 16.5%) of the
estimated assessable profits for the year.

Placements with banks and other financial institutions
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8 Loans and advances (continued)

(b) Movement in impairment allowances on loans and advances

At January 1, 2025 188,599               139,863               54,851                 383,313               
Transfer to 12-month ECL 61,042                 (58,399)                (2,643)                  -                       
Transfer to lifetime ECL not credit-impaired (5,193)                  5,581                   (388)                     -                       
Transfer to lifetime ECL credit-impaired (2,523)                  (25,015)                27,538                 -                       
Impairment losses charged to 

  income statement:
Net remeasurement of loss allowance (19,904)                100,858               244,336               325,290               
New financial assets originated or purchased,
   assets derecognised, repayment
   and further lending (7,329)                  (2,813)                  5,198                   (4,944)                  

Amounts written off -                       -                       (345,163)              (345,163)              
Recoveries of loans and advances written off -                       -                       65,448                 65,448                 

At December 31, 2025 214,692               160,075               49,177                 423,944               

At January 1, 2024 174,834               120,407               33,096                 328,337               
Transfer to 12-month ECL 59,491                 (58,519)                (972)                     -                       
Transfer to lifetime ECL not credit-impaired (3,785)                  3,875                   (90)                       -                       
Transfer to lifetime ECL credit-impaired (2,003)                  (20,348)                22,351                 -                       
Impairment losses charged to 
  income statement:

Net remeasurement of loss allowance (29,830)                77,656                 216,373               264,199               
New financial assets originated or purchased,
   assets derecognised, repayment
   and further lending (10,108)                16,792                 6,683                   13,367                 

Amounts written off -                       -                       (292,019)              (292,019)              
Recoveries of loans and advances written off -                       -                       69,429                 69,429                 
At December 31, 2024 188,599               139,863               54,851                 383,313               

 12-month ECL 
Lifetime ECL not 
credit-impaired 

Lifetime ECL 
credit-impaired

Total

The following tables show reconciliations from the opening to the closing balance of the impairment allowances on loans and
advances to customers. Explanation of the terms: 12-month ECL, lifetime ECL and credit-impaired are included in Note 1(d)(vii).

2025

 12-month ECL 
Lifetime ECL not 
credit-impaired 

Lifetime ECL 
credit-impaired

Total

2024

26



CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

8 Loans and advances (continued)

(c) Analysis of amount of loans and advances to customers classified into industry categories

Loans and advances to customers for use in Hong Kong 2025 2024

Industrial, commercial and financial
-      Property investment 1,849,727           1,897,777           
-      Wholesale and retail trade -                      -                      
-      Manufacturing -                      -                      
-      Others -                      -                      

Individuals
-      Loans for the purchase of other residential properties 87,743,723         86,600,975         
-      Credit card advances 12,054,260         13,114,790         
-      Others 19,039,757         18,365,680         

120,687,467       119,979,222       
Netting adjustment on account of foreign currency margin

products (179,488)             (178,001)             

Total loans and advances to customers for use in Hong Kong 120,507,979       119,801,221       

Loans and advances to customers for use outside Hong Kong 4,033                  4,410                  

Total 120,512,012       119,805,631       

(d) Impaired loans and advances to customers

Amount

% of total 
loans and 

advances to 
customers Amount

% of total loans 
and advances to 

customers

Overdue loans and advances to
customers 66,620            0.06% 55,689                0.05%

Rescheduled loans and advances
to customers 37,778            0.03% 21,868                0.02%

Gross impaired loans and
advances to customers 104,398          0.09% 77,557                0.07%

The gross impaired loans and advances disclosed above correspond to the total loans and advances to
customers.

The above economic sector analysis is based on the categories and definitions used by the Hong Kong
Monetary Authority (“HKMA”).

After taking into account the transfer of risk, there were no exposures to a single country outside Hong
Kong exceeding 10% of the aggregate gross amount of loans and advances to customers as at the above
respective reporting dates.

2025 2024
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9 Financial assets measured at fair value through profit or loss

2025 2024
Financial assets measured at fair value through 

profit or loss
Treasury bills (including Exchange Fund notes) 88,872,511     66,223,954     
Equity securities 15,463            13,655            

88,887,974     66,237,609     
Positive fair value of derivatives (note 16b) 54,895            81,572            

88,942,869     66,319,181     

Financial assets issued by:
-      Sovereigns 88,872,511     66,223,954     
-      Corporates 15,463            13,655            

88,887,974     66,237,609     

Analyzed by place of listing:
-      Listed outside Hong Kong -                  6,195,638       
-      Unlisted 88,887,974     60,041,971     

88,887,974     66,237,609     

10
2025 2024

Exchange Fund notes 65,944,757     70,530,284     

Financial assets issued by:
-      Sovereigns 65,944,757     70,530,284     

Analyzed by place of listing:
-      Listed in Hong Kong 6,719,344       5,930,530       
-      Unlisted 59,225,413     64,599,754     

65,944,757     70,530,284     

Financial assets measured at fair value through other comprehensive income
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11

Right-of-use 
assets

Installations, 
plant, 

machinery and 
other assets

Construction in 
progress

Total property, 
plant and 

equipment

Cost:

At January 1, 2025 1,298,946      538,216         4,094             1,841,256      
Additions 240,215         1,230             14,803           256,248         
Transfer -                17,382           (17,382)         -                
Disposal/write-off -                (22,834)         (1,515)           (24,349)         

At December 31, 2025 1,539,161      533,994         -                2,073,155      

Accumulated depreciation:

At January 1, 2025 1,092,724      452,420         -                1,545,144      
Charge for the year 137,462         51,081           -                188,543         
Write-back upon disposal -                (22,834)         -                (22,834)         

At December 31, 2025 1,230,186      480,667         -                1,710,853      

Net book value:

At December 31, 2025 308,975         53,327           -                362,302         

Right-of-use 
assets

Installations, 
plant, 

machinery and 
other assets

Construction in 
progress

Total property, 
plant and 

equipment

Cost:

At January 1, 2024 1,284,992      553,339         7,509             1,845,840      
Additions 13,954           3,999             24,441           42,394           
Transfer -                19,399           (19,399)         -                
Disposal/write-off -                (38,521)         (8,457)           (46,978)         

At December 31, 2024 1,298,946      538,216         4,094             1,841,256      

Accumulated depreciation:

At January 1, 2024 937,472         434,217         -                1,371,689      
Charge for the year 155,252         56,724           -                211,976         
Write-back upon disposal -                (38,521)         -                (38,521)         
At December 31, 2024 1,092,724      452,420         -                1,545,144      

Net book value:

At December 31, 2024 206,222         85,796           4,094             296,112         

Property, plant and equipment
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12 Deposits from customers
2025 2024

Demand deposits and current accounts 36,281,263         33,657,062       
Savings deposits 81,497,054         71,791,020       
Time, call and notice deposits 152,084,935       147,275,905     

269,863,252       252,723,987     

13 Trading financial liabilities
2025 2024

Negative fair value of derivatives (note 16b) 40,872                50,627              

14 Reserves

Capital reserve
Fair value  

reserve Retained profits Total

At January 1, 2025 (9,356)             (35,298)           16,650,783         16,606,129       

Changes in reserves for 2025:

Share-based payment
transactions, net of tax (4,209)             -                  -                     (4,209)              

Total comprehensive income
for the year -                  96,879            2,729,453           2,826,332         

Dividend declared in respect
of the current year -                  -                  (5,303,905)         (5,303,905)       

At December 31, 2025 (13,565)           61,581            14,076,331         14,124,347       

Capital reserve
Fair value  

reserve Retained profits Total

At January 1, 2024 (8,745)             (86,602)           17,976,794         17,881,447       

Changes in reserves for 2024:

Share-based payment
transactions, net of tax (611)                -                  -                     (611)                 

Total comprehensive income
for the year -                  51,304            2,746,727           2,798,031         

Dividend declared in respect
of the current year -                  -                  (4,072,738)         (4,072,738)       

At December 31, 2024 (9,356)             (35,298)           16,650,783         16,606,129       
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14 Reserves (continued)

(a) Nature and purpose of reserves

Fair value reserve

Capital reserve

(b) Regulatory reserve

(c) Distributability of reserves

(d)

This reserve comprises the cumulative net change in fair value of FVOCI debt securities measured at
FVOCI under HKFRS 9 held at the end of the reporting period (note 1(d)). 

The capital reserve comprise the subsequent change in fair value of the share awards granted to employees
of the Company recognized in accordance with the accounting policy for share-based payments in notes
1(h)(iv). The Company recognizes the fair value of the awards at grant date as compensation expense over
the vesting period with a corresponding credit in equity as a capital contribution from Citigroup. The
Company’s liability to Citigroup under the SPAPA is remeasured annually until settlement date and any
changes in value are recognized in equity. 

To satisfy the provisions of the Hong Kong Banking Ordinance and local regulatory requirements for
prudential supervision purposes, the Company has earmarked a regulatory reserve directly from retained
profits. As of December 31, 2025, the effect of this requirement is to reduce the amount of reserves which
can be distributed to equity shareholders by $433,866 thousand (2024: $475,428 thousand).

A Level 3 reserve comprises the cumulative net change in the fair value of Level 3 securities held until the
securities are derecognised and the cumulative gains are considered distributable. The derecognition policy
for financial instruments is set out in Note 1(d). The Level 3 reserve sources from both fair value reserves
and retained profits. At 31 December 2025, the Level 3 reserve balance was $10,020 thousand (2024:
$8,212 thousand). The amount is deducted from the aggregate amount of reserves available for distribution.

The directors did not propose any final dividend (2024: $Nil) after the year end.

At 31 December 2025, the aggregate amount of reserves available for distribution to equity shareholders of
the Company was HK$13,680,461 thousand (2024: HK$16,122,489 thousand). 
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15 Cash and cash equivalents

(a) Cash and cash equivalents in the cash flow statement

2025 2024
Cash and balances with banks, central banks and other financial

institutions with original maturity within three months 17,011,574          19,717,280            
Placements with banks and other financial institutions with

original maturity within three months 4,225,198            1,044,454              
Financial assets measured at fair value through profit or loss

with original maturity within three months 87,554,810          88,945,098            

108,791,582        109,706,832          

Less: Overdrafts (360,156)             (384,873)                

Cash and cash equivalents in the cash flow statement 108,431,426        109,321,959          

(b) Reconciliation with the statement of financial position

2025 2024
Cash and balances with banks, central banks and other

financial institutions 19,415,623          22,055,584            
Placements with banks and other financial institutions 16,106,902          18,203,031            
Financial assets measured at fair value through profit or loss

-      Treasury bills 88,872,511          66,223,954            
Financial assets measured at fair value through 

  other comprehensive income
-     Exchange fund notes 65,944,757          70,530,284            

Amounts shown in the statement of financial position 190,339,793        177,012,853          

Less: Amounts with an original maturity of beyond (81,548,211)         (67,306,021)           
three months

Less: Overdrafts (360,156)             (384,873)                

Cash and cash equivalents in the cash flow statement 108,431,426        109,321,959          
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16 Derivatives

(a) Notional amount of derivatives

2025 2024

Currency derivatives
Forwards and futures 8,341,609       2,681,336       
Options purchased 3,337,308       4,234,210       
Options written 3,337,308       4,234,210       

15,016,225     11,149,756     

(b) Fair values and credit risk weighted amounts of derivatives

Assets Liabilities Assets Liabilities

Currency
derivatives 54,895             40,872             30,886             81,572             50,627             16,024             

The fair value and credit risk weighted amounts do not take into account any bilateral netting arrangements
entered into during the year and accordingly these amounts are shown on a gross basis.

Derivatives are used for managing the Company’s own exposures to market risk as part of its asset and liability
management process and their sale to customers as part of the Company’s business activities. The principal
derivative instruments used by the Company are foreign exchange rate related contracts, which are primarily over-
the-counter derivatives.

Derivatives refer to financial contracts whose value depends on the value of one or more underlying assets or
indices. The notional amounts of these instruments indicate the volume of outstanding transactions and do not
represent amounts at risk.

Currency forwards and futures are acquired or incurred principally for hedging purposes. Currency options are
customer driven transactions and hedging transactions. The Company has elected not to use hedge accounting.

Fair value Credit risk 
weighted 

amount

Fair value Credit risk 
weighted 

amount

The credit equivalent amounts are assessed in accordance with the Banking (Capital) Rules and depend on the
status of the counterparty and maturity characteristics of the instrument. 

2025 2024
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17 Contingent liabilities and commitments
2025 2024

Contractual or notional amounts
Trade-related contingencies -                  -                  
Forward forward deposits placed 91                   -                  
Other commitments

-      with an original maturity of not more than one year 1,346,503       529,069          
-      with an original maturity of more than one year 255,659          220,690          
-      which are unconditionally cancellable 83,157,886     83,949,287     

84,760,139     84,699,046     

Credit risk weighted amounts 4,206,804       111,526          

18 Financial risk management

-

-

-

-

market risk: risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices and market risk comprises currency risk, interest rate risk
and other price risk.

liquidity and funding risk: risk that the Company is unable to meet its payment obligations
when due, or that it is unable, on an ongoing basis, to borrow funds in the market on an
unsecured, or even secured basis at an acceptable price to fund actual or proposed

i
operational risk: risk of loss resulting from inadequate or failed internal processes, people and
systems, or from external events. Operational risk includes legal risk which is the risk of loss
(including litigation costs, settlements and regulatory fines) resulting from the failure of Citi to
comply with laws, regulations, prudent ethical standards and contractual obligations in any
aspect of Citi’s business but excludes strategic and reputation risks.

Contingent liabilities and commitments include forward forward deposits placed as well as credit-
related instruments. The risk involved is similar to the credit risk involved in extending loan
facilities to customers. These transactions are, therefore, subject to the same credit application,
portfolio maintenance and collateral requirements as for customers applying for loans. The
contractual amounts represent the amounts at risk should the contract be fully drawn upon and the
client default. Since a significant portion of other commitments is expected to expire without being
drawn upon, the total of contractual amounts is not representative of future liability requirements.

The credit risk-weighted amounts are assessed in accordance with the Banking (Capital) Rules and
depend on the status of the counterparty and the maturity characteristics of the instrument.

This section presents information about the Company's exposure to and its management and control
of risks, in particular, the primary risks associated with its use of financial instruments:

credit risk: risk of loss resulting from the decline in credit quality (or downgrade risk) or failure
of a borrower, counterparty, third party or issuer to honor its financial or contractual
bli i
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18 Financial risk management (continued)

(a)

- formulating credit policies on new acquisition, portfolio management, collection and recovery
for credit portfolios;

- developing risk acceptance criteria for portfolios towards segments, usages and collateral;

- undertaking an independent review and objective assessment of credit risks;

- controlling exposures to portfolios, industries, counterparties and countries etc by setting
limits;

- monitoring the performance of credit portfolios, including collateral positions, and developing
effective remedial strategies;

- evaluating potentially adverse scenario that many impact the quality and performance of credit
portfolios;

- establishing key risk indicators that assess the market situation on on-going basis; and

- providing advice and guidance to business units on various credit-related issues.

Credit Risk Management is responsible for the quality and performance of credit portfolios of the
Company, through which it can pursue a long-term sustainable and profitable growth. It manages,
monitors and controls all credit risks within the Company through:

The Company’s credit risk arises mainly from its retail and treasury operations.

The Company has established frameworks, policies and procedures to identify and analyze these
risks, to set appropriate risk limits, threholds and controls, and to monitor the risks and limits /
threholds continually by means of reliable and up-to-date management and information systems.
The Company continually modifies and enhances its risk management policies and systems to
reflect changes in markets, products and best practice risk management processes. Internal Audit
also performs regular audits to ensure compliance with the policies and procedures.

This note presents information about the Company's exposure to each of the above risks, the
Company's objectives, policies and processes for measuring and managing risks, and the Company's
management of capital.

Credit risk management

This category includes credit and counterparty risks from loans and advances and counterparty risks
from trading and investing activities and also third parties to either hold, collect or settle the funds
on behalf of the Company. The Company identifies and manages this risk through its (a) target
market definitions, (b) credit approval process, (c) post-disbursement monitoring and (d) remedial
management procedures.
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18

(a) Credit risk management (continued)

Retail credit risk

Master netting arrangements

Concentration of credit risk

The Company pursues a strategy of mitigating any concentration in credit risk by diversifying the
asset portfolio. The total asset portfolio consists of a balanced mix of collateralized products
(mortgages and margin finance), as well as credit cards and unsecured credit facilities but is
concentrated in Hong Kong.

The Company enters into master netting arrangements with counterparties whenever possible.
Netting agreements provide that, if an event of default occurs, all outstanding transactions with the
counterparty will be terminated and all amounts outstanding will be settled on a net basis.

The risks involved in credit-related commitments and contingencies are essentially the same as the
credit risk involved in extending loan facilities to customers. These transactions, are therefore,
subject to the same credit application, portfolio maintenance and collateral requirements as for
customers applying for loans. 

Financial risk management (continued)

Credit risk for treasury transactions

The Company’s retail credit policy, approval process and credit delegation authority are designed
for the fact that there are high volumes of relatively homogeneous, small value transactions in each
retail loan category. Because of the nature of retail banking, the credit policies are based primarily
on statistical analyzes of risks with respect to different products and types of customers. The
Company has established methodologies on risk assessment for new product launch as well as
periodic review of the terms of existing products, so as to achieve the desired customer profiles.

The Company’s treasury activities are predominantly with group entities or with institutions and
governments with strong credit standing. As such, credit risk for the Company’s treasury activities
is not significant.

Credit-related commitments
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18 Financial risk management (continued)

(b) Market risk management

Market risk arises from all market risk-sensitive financial instruments, including securities and
foreign exchange contracts, and represents a critical area of focus. The primary objective of market
risk management is to protect earnings and equity from excessive losses while effectively
managing the Company's exposure to the price volatility inherent in financial instruments.

The Treasury Department manages interest rate risks within limits established by the Risk
Management and/or Asset and Liability Management Committee (ALCO). An independent
Reporting unit monitors and reports on these risks. The Risk Management Department also reviews
and establishes limit packages and approved product lists to ensure alignment with risk
management objectives. These activities are governed by the Company's Mark-to-Market Policy
and Non-Trading Market Risk Management Policy.

As part of its asset and liability management process, the Company employs derivative instruments
to manage market risk exposures. The primary derivatives utilized are foreign exchange rate-related
contracts, predominantly over-the-counter instruments.

Derivative instruments are integrated into trading systems that feed directly into Risk systems. The
Risk Reporting Unit produces risk reports to monitor exposure usage against approved limits and
distributes these reports to business units and risk management for oversight purposes. When limit
breaches occur, the business and Risk Management collaborate to develop and monitor resolution
plans and timelines. The models and parameters within these systems are regularly updated and
Credit risk management validated in accordance with the Company's policies.

(i) Currency risk

The Company's foreign currency positions arise directly from its foreign exchange transactions.
These positions are jointly managed by the Treasury Department and Wealth Management,
operating within limits approved by Business and Risk Management, with formal notification
provided to the Risk Management Committee (RMC) and the Hong Kong Governance Committee
(HK GC).

The Company's primary currency risk exposure stems from financial instruments denominated in
United States Dollars (USD). To mitigate this exposure, the majority of currency positions are
hedged back-to-back on the same day, leaving only residual risk within the Company.
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18 Financial risk management (continued)

(b) Market risk management (continued)

(ii) Interest rate risk

Interest Rate Risk in the Banking Book (“IRRBB”) pertains to the risk to the Company's financial
condition resulting from adverse movements in interest rates that affect the Company's capital and
earnings. The Company’s principal measures of risk to economic value of equity (“EVE”) and net interest
income (“NII”) are defined based on the standardized framework described in the Supervisory Policy
Manual module IR-1 “Interest Rate Risk in the Banking Book” and in accordance with the method used in
the Return on Interest Rate Risk in the Banking Book (MA(BS)12A). 

IRRBB is managed by Treasury within the limits that are set and monitored by the Company’s
independent risk management team, Asset and Liability Committee (ALCO) and the Board. The Company
has an established IRRBB limit framework for identified risk factors that clearly defines approved risk
profiles and aligns with the Company's risk appetite. In order to manage IRRBB effectively, the Company
may take hedging actions or restructure existing positions to reduce IRRBB. The Company regularly
assesses viability of these actions and other strategies, including further strengthening its capital position,
and implement such strategies when deemed prudent, ensuring the Company operates well within
established limits.

IRRBB regulatory reporting and monitoring is done on a quarterly basis. IRRBB measures from this
return, including any hedging strategies or actions to reduce IRRBB, are presented to the ALCO and the
Board. In addition to and in accordance with global firm-specific standards, IRRBB based on internal
methodologies and assumptions is monitored on a monthly basis. While the Company uses internally
defined standard interest rate shocks and scenario assumptions for internal risk reports, rate models and
other assumptions that relate to interest rate risk sensitivity are consistent between internal monitoring and
regulatory reporting. These models and assumptions are reviewed and validated on an annual basis, at the
minimum, and where applicable, are governed by an established Model Risk Management Policy.

The Company employs additional measurements of vulnerability to loss, including stress testing based on
the six standardized interest rate shocks defined by the HKMA and internally selected scenarios that
reflect plausible balance sheet and risk changes as observed in the past as well as based on hypothetical or
forward-looking assumptions. Potential impact from these changes is considered when reviewing policy,
setting limits as well as assessing capital adequacy.

In calculating change in NII, the Company assumes that businesses and/or the Treasury make no
additional changes in balances or positioning in response to the unanticipated rate changes. A static
balance sheet is maintained throughout the 12 month forecast horizon, remaining constant in terms of size
and product mix regardless of the interest rate scenario with maturing instruments being replaced with
ones of the same original tenor and repricing terms. No prepayment and early redemption assumptions are
considered for loans and time deposits as risk from these options have been assessed as immaterial and
impact is curbed by the penalty fee structure in place. Optionality risks in existing as well as new products
are assessed and reviewed on a regular basis, and when it is believed to be material, are incorporated into
the IRRBB measurements.  
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18 Financial risk management (continued)

(c) Liquidity risk management

The Company’s liquidity risk management process is integrated into the overall Citi liquidity and funding
process and liquidity monitoring framework of the Group. Liquidity is managed at the Citi-level, the Citibank,
N.A.-level, the Total Hong Kong level and the level of Material Legal Entity (“MLE”).

Citigroup policy requires all MLE (which is the level at which the Company is operating at) to maintain a strong
liquidity position and ensure sufficient cash flows to meet all financial commitment and to capitalize on
opportunities for business expansion. This includes the Company’s ability to meet deposit withdrawals either
on demand or at contractual maturity, to repay borrowings as they mature, to comply with the statutory liquidity
ratio, and make new loans and investments as opportunities arise. The Company maintains a pool of customer
deposits, which are made up of current and savings accounts and time deposits. The customer deposits are
widely diversified by type and maturity and represent a stable source of funding.

Policies and Procedures

The Company's liquidity is managed as part of the Hong Kong ALCO. The ALCO Charter includes the
monitoring and control of liquidity and funding. ALCO monitors trends in the statement of financial position
and ensures that any concerns that might impact the stability of the customer deposits are addressed effectively. 

It is the responsibility of the Company’s management to ensure compliance with local regulatory requirements
and limits set by ALCO. The Company’s liquidity resources are managed by the treasurer. Liquidity is managed
on a daily basis by the Treasury function. The Board is ultimately responsible for overseeing liquidity risk that
the Company is able to take and ensure that there is a robust liquidity management process in place.

The Company’s liquidity risk management framework requires limits or triggers to be set for prudent liquidity
management, the major applicable liquidity metrics include:

-      Net intragroup balance

-      Liquidity ratios

-      Deposit to loan ratio

-      Term Liquidity Stress Trest (“TLST”)

-      Local TLST

-      Resolution Liquidity Adequacy and Positioning (“RLAP”)

All limits and internal triggers are reviewed at least annually as part of Horizontal Liquidity Review Process and
more frequently if required, to ensure that they are remain relevant to current market conditions and business
strategy. These limits and triggers are reviewed and approved by ALCO on a regular basis. Any limit excess will
be escalated under a delegated authority structure and reviewed by ALCO and the Board. The Company also
prepares a Funding and Liquidity Plan (FLP), which contains the forecasted Balance Sheet and forecasted
internal liquidity metrics (TLST and RLAP) for the year ahead which are evaluated against respective limits and
internal triggers. Additioally, a Contingency Funding and Liquidity Plan (“CFP”) playbook is in place for total
Citi Hong Kong basis, which lays out the trigger points and actions in the event of liquidity crisis to ensure that
there is an effective response by senior management in case of such an event.

The Company’s securities holdings are mainly in government securities that can be liquidated, repurchased or
used as collateral in the event of liquidity stress.
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18 Financial risk management (continued)

(c) Liquidity risk management (continued)

Stress Test

Citi uses multiple measures in monitoring its liquidity, including those described below. In
addition, there continues to be numerous regulatory developments relating to future liquidity
standards and requirements applicable to financial institutions such as Citi, including certain
measures discussed below.

Stress testing and scenario analyzes are intended to quantify the potential impact of a liquidity
event on the statement of financial position (including on and off balance sheet), contingent
funding obligations and other liquidity exposures, and to identify viable funding alternatives that
can be utilized. These scenarios include assumptions about significant changes in key funding
sources, market triggers (such as credit ratings), potential uses of funding and political and
economic conditions in certain countries. These conditions include standard and stress market
conditions as well as firm-specific events.

A wide range of liquidity events are considered to ascertain potential mismatches between liquidity
sources and uses over a variety of time horizons by tenor buckets. Liquidity limits are set
accordingly. To monitor the liquidity of the Bank, those stress tests and potential mismatches may
be calculated with varying frequencies, with several important tests performed daily. All
assumptions used in the stress scenarios must be reviewed under the process of “Horizontal
Liquidity Review Process”.

TLST - “Term Liquidity Stress Test” is the Company’s primary long-term internal stress metric.
The TLST scenario assumes a market and idiosyncratic backdrop against which the Company can
measure its stressed liquidity needs. The scenario describes stress conditions across 365 days
including the Company’s customer/counterparty behaviour, its ability to access funding markets as
well as any mitigating actions management can take to protect franchise. TLST is used to measure
a 12-month survival, i.e. the Company must maintain sufficient liquidity to meet all maturing
obligations within 12 months under the TLST stress scenario. TLST is prepared and monitored
daily for all currencies including HKD, CNY and G10 currencies.

Local TLST - “Institution Specific and Local Market Scenario” represents a significant local
market disruption such as a collapse of a major local bank, or an abrupt change in the regulatory or
political environment, which will affect the liquidity available to that market. It requires a self-
sufficiency period over a 12-month period and it is performed on a monthly basis.
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18 Financial risk management (continued)

(c) Liquidity risk management (continued)

Resolution Liquidity Adequacy and Positioning (“RLAP”) is a short term internal stress metric used
to measure the short-term (30 days) survival horizon under a Severe Market Disruption stress
scenario. It is designed to ensure there are sufficient liquidity resources to withstand outflows
associated with Resolution scenario with a 30-day survival period under a severely stress market
condition. RLAP is prepared and monitored daily for all currencies including HKD, CNY and G10
currencies. 

Encumbered and unencumbered assets

An asset is defined as encumbered, from a liquidity perspective, if it has been pledged as collateral
against an existing liability, and as a result is no longer available to the bank to secure funding,
satisfy collateral needs or be sold to reduce the funding requirement. An asset is therefore
categorized as unencumbered if it has not been pledged against an existing liability. As of December
31, 2025, High Quality Liquid Assets (HQLA) held by the bank are mostly unencumbered assets,
except a small portion of Hong Kong exchange fund bills which are set aside for intraday liquidity
needs.

The Company maintains a sufficient cushion of HQLA which can be sold or used as collateral to
provide liquidity under stress period. The compositions of the HQLA are mainly in government
securities. The size of the liquidity cushion was approximately HK$155 billion as of December 31,
2025.

Citibank, N.A.’s credit ratings as at the end of December, 2025 were A+(S&P) and Aa3 (Moody’s).
Given that Citibank other entities are our only counterparties for these derivative transactions and
cash positions are held or posted as collateral according to the mark to market of the contracts.
Citibank’s credit ratings downgrade has minimal impact on Company’s derivative collateral
requirement.
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18 Financial risk management (continued)

(c) Liquidity risk management (continued)

Analysis of assets and liabilities by remaining maturity

2025 Total
Repayable on 

demand 1 month or less
Over 1 month 

to 3 months
Over 3 months 

to 1 year
Over 1 year to 

5 years Over 5 years
Undated or 

overdue

Assets

Cash and balances with

banks, central banks

and other financial

institutions 19,415,623        4,214,342          15,201,281        -                 -                 -                 -                 -                 

Placements with banks

and other financial

institutions 16,106,902        -                    -                    6,216,106      9,890,796      -                 -                 -                 

Loans and advances 139,811,597      7,530,982          411,515            3,093,193      15,696,709     41,826,734     71,105,762     146,702         

Financial assets measured at fair

value through profit

or loss 88,942,869        -                    57,370,827        30,183,983     1,061,100      256,601         -                 70,358           

Financial assets measured at fair

value through other

comprehensive income 65,944,757        -                    33,030,373        19,057,459     9,373,964      4,482,961      -                 -                 

Non-interest bearing

assets 2,404,278          -                    -                    -                 -                 -                 -                 2,404,278      

332,626,026      11,745,324        106,013,996      58,550,741     36,022,569     46,566,296     71,105,762     2,621,338      

Liabilities

Deposits and balances from

banks and other

financial institutions 34,274,181        360,156            20,050,661        1,740,796      4,405,461      7,717,107      -                 -                 

Deposits from

customers 269,863,252      117,952,781      97,650,685        46,021,004     8,237,159      1,623             -                 -                 

Trading financial

liabilities 40,872              -                    -                    -                 -                 -                 -                 40,872           

Lease liabilities 393,154            -                    11,908              23,909           110,683         246,654         -                 -                 

Other non-interest bearing

liabilities 6,581,780          -                    -                    -                 -                 -                 -                 6,581,780      

311,153,239      118,312,937      117,713,254      47,785,709     12,753,303     7,965,384      -                 6,622,652      

Commitments

Other commitments 84,760,048        83,442,596        766,382            542,104         8,966             -                 -                 -                 

Forward deposits

placed 91                     -                    91                     -                 -                 -                 -                 -                 

84,760,139        83,442,596        766,473            542,104         8,966             -                 -                 -                 

Of which:

Debt securities

- included in financial assets measured

at fair value through

profit or loss 88,872,511        -                    57,370,827        30,183,983     1,061,100      256,601         -                 -                 

- included in financial assets measured

at fair value through

 other comprehensive income 65,944,757        -                    33,030,373        19,057,459     9,373,964      4,482,961      -                 -                 

154,817,268      -                    90,401,200        49,241,442     10,435,064     4,739,562      -                 -                 

The following maturity profile is based on the remaining period at the statement of financial position date to the contractual maturity date.
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18 Financial risk management (continued)

(c) Liquidity risk management (continued)

2024 Total
Repayable on 

demand
1 month or 

less
Over 1 month 

to 3 months
Over 3 months 

to 1 year
Over 1 year to 

5 years Over 5 years
Undated or 

overdue

Assets

Cash and balances with

banks, central banks

and other financial

institutions 22,055,584        3,434,463          18,621,121     -                 -                 -                 -                 -                 

Placements with banks

and other financial

institutions 18,203,031        -                    -                 5,707,892       12,495,139     -                 -                 -                 

Loans and advances 141,981,837      7,954,866          443,827          2,695,107       14,812,498     44,741,719     71,183,056     150,764          

Financial assets measured at fair

value through profit

or loss 66,319,181        -                    41,804,627     24,366,339     52,988            -                 -                 95,227            

Financial assets measured at fair

value through other

comprehensive income 70,530,284        -                    16,307,781     42,106,080     8,835,632       3,280,791       -                 -                 

Non-interest bearing

assets 2,438,747          -                    -                 -                 -                 -                 -                 2,438,747       

321,528,664      11,389,329        77,177,356     74,875,418     36,196,257     48,022,510     71,183,056     2,684,738       

Liabilities

Deposits and balances from

banks and other

financial institutions 39,848,537        384,873             17,227,477     950,007          7,966,761       13,319,419     -                 -                 

Deposits from

customers 252,723,987      105,619,492      106,237,202   34,366,648     6,500,645       -                 -                 -                 

Trading financial

liabilities 50,627               -                    -                 -                 -                 -                 -                 50,627            

Lease liabilities 302,418             -                    13,046            26,165            86,176            160,701          16,330            -                 

Other non-interest bearing

liabilities 4,648,526          -                    -                 -                 -                 -                 -                 4,648,526       

297,574,095      106,004,365      123,477,725   35,342,820     14,553,582     13,480,120     16,330            4,699,153       

Commitments

Other commitments 84,699,046        84,175,512        290,424          233,110          -                 -                 -                 -                 

Forward deposits

placed -                    -                    -                 -                 -                 -                 -                 -                 

84,699,046        84,175,512        290,424          233,110          -                 -                 -                 -                 

Of which:

Debt securities

- included in financial assets measured

at fair value through

profit or loss 66,223,954        -                    41,804,627     24,366,339     52,988            -                 -                 -                 

- included in financial assets measured

at fair value through

 other comprehensive income 70,530,284        -                    16,307,781     42,106,080     8,835,632       3,280,791       -                 -                 

136,754,238      -                    58,112,408     66,472,419     8,888,620       3,280,791       -                 -                 

As the trading portfolios may be sold before maturity or deposits from customers may mature without being withdrawn, the contractual
maturity dates do not represent expected dates of future cash flows.
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18 Financial risk management (continued)

(d) Operational risk management

Principles of Good Operational Risk Management:

Strong Ownership and Oversight

-
-
-
-
-
-
-
-

Dynamic Framework and Tools 

-
-

-

-
-
-
-

Significant events are escalated timely and consistently evaluated for lessons learned
Governance Committees actively oversee risk identification and control remediation

Material risks are identified and aligned with capital / stress projections 
Reporting is timely and clearly articulates the operational risk profile
Technology platform that integrates all framework elements

Management implements effective controls to mitigate significant risks
Products and services are delivered as intended
Credible second-line operational risk managers

Risk Appetite is clearly articulated and monitored with key indicators
Taxonomies and scoring methodologies are intuitive and used consistently

End-to-end processes are assessed by management

Managers Control Assessment (MCA) provides a dynamic residual risk picture and tool for proactive 
prioritization

Operational Risk is the risk of loss resulting from inadequate or failed internal processes, people and
systems, or from external events. This definition of operational risk includes legal risk – which is the risk of
loss (including litigation costs, settlements and regulatory fines) resulting from the failure of Citi to comply
with laws, regulations, prudent ethical standards and contractual obligations in any aspect of Citi’s business
– but excludes strategic and reputation risks.

Operational risk is inherent to Citi’s global business processes and related activities, products, and services.
Citi’s objective is to keep or reduce residual operational risk to within acceptable levels, which is formalized
in the operational risk appetite. This is managed through an overall framework with checks and balances
that include recognized ownership of the risk by the businesses, with independent risk management
oversight. The Company mitigates its operational risk by setting up its key controls and assessments
according to Citigroup’s and the Regulators’ standards. They are also evaluated, monitored, and managed by
its sound governance structure. The Operational Risk Management (ORM) team establishes and oversees
the Operational Risk Policy, an integral part of the Enterprise Risk Management Framework. There are
standards in place for consistent risk identification, measurement, monitoring and reporting supported by a
robust governance structure comprising of the three lines of defence (i.e. Business, Independent Risk,
Independent Compliance and Internal Audit further augmented by enterprise control and support functions,
i.e. HR and Legal).  

Established lines of defense 
Businesses and Functions self-identify issues before Regulators and Internal Audit
Issues are remediated on time and not reopened
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18 Financial risk management (continued)

(e) Capital management

19 Fair values of financial instruments

20 Material related party transactions

The carrying amounts of the Company’s financial instruments are carried at cost or amortized cost
were not materially different from their fair value as at 31 December 2025 and 2024.

In addition to the transactions and balances disclosed elsewhere in these financial statements, the
Company entered into the following material related party transactions. The Company has policies
on lending to related parties which define related parties, credit and reporting processes,
requirements and restrictions on such lending.

The Company’s primary objectives when managing capital are to safeguard the Company’s ability
to continue as a going concern, so that it can continue to provide returns for shareholders and
benefits for other stakeholders, by pricing products and services commensurately with the level of
risk and by securing access to finance at a reasonable cost.

The Company actively and regularly reviews and manages its capital structure to maintain a
balance between the higher shareholder returns that might be possible with higher levels of
borrowings and the advantages and security afforded by a sound capital position, and makes
adjustments to the capital structure in light of changes in economic conditions.

Consistent with industry practice, the Company monitors its capital structure on the basis of the
capital adequacy ratio and there have been no material changes in the Company’s policy on the
management of capital during the year.

The process of allocating capital to specific operations and activities is undertaken by senior
management.

The Company has complied with all externally imposed capital requirements, with capital
positions well above the minimum capital requirement set by the HKMA, throughout the years
ended December 31, 2025 and 2024. Further information on the Company’s capital positions can
be found in part (a) of the unaudited supplementary information.
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20 Material related party transactions (continued)

(a) Transactions with group companies

2025 2024 2025 2024 2025 2024

Interest income -                  -                  1,767,515       1,768,859       6,417              18,396            
Interest expense -                  -                  (1,670,491)      (2,092,768)      -                  -                  
Fee and commission income -                  -                  893,150          962,752          217,655          360,758          
Net trading income -                  -                  -                  -                  119,353          127,652          
Operating expenses -                  -                  (2,160,613)      (1,887,411)      (674,842)         (566,597)         

For the year ended December 31 -                  -                  (1,170,439)      (1,248,568)      (331,417)         (59,791)           

Placement of deposits
At January 1 -                  -                  59,163,186     63,906,258     228,808          573,537          
At December 31 -                  -                  50,761,724     59,163,186     277,239          228,808          

Acceptance of deposits
At January 1 -                  -                  39,848,537     42,616,486     319,909          318,594          
At December 31 -                  -                  34,274,181     39,848,537     8,522              319,909          

Cash and balances with banks
    and other financial institutions

At January 1 -                  -                  1,343,395       1,219,334       -                  -                  
At December 31 -                  -                  1,891,142       1,343,395       -                  -                  

Other assets
At January 1 -                  -                  347,036          658,400          176,769          53,938            
At December 31 -                  -                  243,611          347,036          278,379          176,769          

Other liabilities
At January 1 12,982            11,685            164,460          311,507          49,591            49,960            
At December 31 18,136            12,982            75,168            164,460          29,604            49,591            

The amounts of related-party transactions during the year and outstanding balances at the end of the year are set out below:

Ultimate holding company Fellow subsidiaries

During the year, the Company entered into transactions with related parties in the ordinary course of its banking business including lending,
acceptance and placement of inter-bank deposits, correspondent banking transactions and off-balance sheet transactions. The transactions
were priced at the relevant market rates at the time of each transaction.

Immediate holding company
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20 Material related party transactions (continued)

(b) Key management personnel emoluments

2025 2024

Short-term employee benefits 72,095                  67,474                 
Post-employment benefits 2,578                    2,901                   
Share-based payments 8,930                    8,403                   

83,603                  78,778                 

(c) Loans to directors

2025 2024

Aggregate amount of relevant loans made by the Company
outstanding at December 31 16,130                  17,493                 

Maximum aggregate amount of relevant loans made by the
Company outstanding during the year 18,102                  23,844                 

Loans to directors of the Company disclosed pursuant to section 383(1)(d) of the Hong Kong
Companies Ordinance and Part 3 of the Companies (Disclosure of Information about Benefits of
Directors) Regulation are as follows:

Emoluments for key management personnel, including amounts paid to the Company's directors, are as
follows:

Amounts disclosed include emoluments totalling HK$26,020,825 (2024: HK$26,942,360) to certain
key management personnel were paid by group companies of the Company. The Company did not
reimburse the group companies for the service provided.

In addition to the amounts disclosed, emoluments totalling HK$21,353 (2024: HK$437,321) to certain
key management personnel who provided services to group companies of the Company were paid by
the Company. The Company did not receive reimbursement from group companies.
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UNAUDITED SUPPLEMENTARY INFORMATION
(Expressed in thousands of Hong Kong dollar unless otherwise indicated)

(a) Capital adequacy ratio

At Dec 31, At Dec 31,
2025 2024

The Company's regulatory capital position was as follows:

Common Equity Tier 1 (CET1) capital ratio
27.92% 26.43%

Tier 1 capital ratio
27.92% 26.43%

Total capital ratio
28.93% 27.34%

Countercyclical Capital Buffer Ratio

At Dec 31, At Dec 31,
2025 2024

Countercyclical Capital Buffer Ratio
0.51% 0.50%

Capital Conservation Buffer Ratio

(b) Leverage ratio

At Dec 31, At Dec 31,
2025 2024

Leverage Ratio 6.13% 7.08%

The capital adequacy ratios were calculated in accordance with the Capital Rules.

Under the Banking (Capital) Rules, the capital conservation buffer ratios for calculating the Bank’s buffer level are
2.5% for 2025 and 2024.

Regulatory capital disclosures can be found in our website www.citibank.com.hk, covering a description of the
main features, the full terms and conditions of the Company’s capital instruments, a detailed breakdown of the
Company’s CET1 capital, AT1 capital, Tier 2 capital, regulatory deductions and a full reconciliation between
the Company’s accounting and regulatory statement of financial position.

The relevant disclosures pursuant to the Banking (Disclosure) Rules for this year can be found in our website 
www.citibank.com.hk.

The disclosure on leverage ratio is computed on the same basis as specified in a notice from the HKMA in
accordance with section 3C of the Capital Rules. The relevant disclosures pursuant to the Banking (Disclosure)
Rules can be found in our website www.citibank.com.hk.

48



CITIBANK (HONG KONG) LIMITED
FINANCIAL INFORMATION DISCLOSURE STATEMENT

(c) Segmental information

(i) By class of business

(ii) By geographical area

(iii) International claims

Banks Official Sector

 Non-bank 
financial 

institutions 

 Non-
financial 

private 
sector  Total 

Developed countries 53,329,134   89,432,608    6,187,911       1,801,777   150,751,430  
  of which United States 52,945,783   79,282,886    102,044          583,287      132,914,000  

Banks Official Sector

 Non-bank 
financial 

institutions 

 Non-
financial 

private 
sector  Total 

Developed countries 61,290,719   66,851,318    5,233,546       1,688,484   135,064,067  
  of which United States 60,889,942   57,809,416    81,978            495,820      119,277,156  

Non-bank private sector

The Company mainly provides financial services related to retail banking business.

No single country or geographic segment other than Hong Kong contributes 10% or more of the Group’s
assets, liabilities, profit or loss before taxation, total operating income or contingent liabilities and
commitments.

The country risk exposures in the tables below are prepared in according to the location and types of the
counterparties as defined by the HKMA under the Banking (Disclosure) Rules with reference to the
HKMA's Return of International Banking Statistics. International claims are on-balance sheet exposures to
counterparties based on the location of the counterparties after taking into account the transfer of risk. 

International claims attributable to individual countries or areas not less than 10% of the bank's total
international claims, after recognised risk transfer, are shown as follows:

At Dec 31, 2025
Non-bank private sector

At Dec 31, 2024
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(d) Further analysis on loans and advances to customers

(i) Loans and advances to customers analyzed by industry sector

Amount

% of loans and 
advances covered 

by collateral or 
other security Amount

% of loans and 
advances covered 

by collateral or 
other security

Loans and advances to customers
for use in Hong Kong

Industrial, commercial and
financial
Property investment 1,849,727              100% 1,897,777              100%
Wholesale and retail trade -                        -                        -                        -                        
Manufacturing -                        -                        -                        -                        
Others -                        -                        -                        -                        

Individuals
Loans for the purchase of

other residential properties 87,743,723            99% 86,600,975            99%
Credit card advances 12,054,260            -                        13,114,790            -                        
Others 19,039,757            84% 18,365,680            83%

120,687,467          119,979,222          

Netting adjustment on account of
foreign currency margin
products (179,488)               (178,001)               

Total loans and advances to
customers for use in Hong
Kong 120,507,979          119,801,221          

Loans and advances to customers
for use outside Hong Kong 4,033                     -                        4,410                     -                        

Total 120,512,012          119,805,631          

2025 2024

The above analysis has been classified according to categories and definitions used by the HKMA.
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(d) Further analysis on loans and advances to customers (continued)

(i) Loans and advances to customers analyzed by industry sector (continued)

2025 2024
Overdue loans and advances to customers
Individuals

Loans for the purchase of other residential properties 7,918              -                  
Credit card advances 56,232            52,465            
Others 2,470              3,224              

Impaired loans and advances to customers
Individuals

Loans for the purchase of other residential properties 7,918              -                  
Credit card advances 56,232            52,465            
Others 40,248            25,092            

Collective impairment allowances
Individuals

Loans for the purchase of other residential properties 3,877              4,311              
Credit card advances 344,191          301,790          
Others 26,699            22,361            

Specific impairment allowances

Individuals

Loans for the purchase of other residential properties 65                    12                    
Credit card advances 47,203            50,908            
Others 1,909              3,931              

New impairment allowances
Individuals

Loans for the purchase of other residential properties 710                  1,497              
Credit card advances 352,669          303,691          
Others 32,415            41,807            

Advances written off during the year
Individuals

Loans for the purchase of other residential properties 1,091              -                  
Credit card advances 313,973          253,347          
Others 30,099            38,672            

(ii) Loans and advances to customers analyzed by geographical area

The amount of overdue and impaired loans and advances to customers and respective collective impairment
allowances in respect of loans and advances to industry sectors which constitute not less than 10% of the
Company’s total loans and advances to customers are shown as follows:

Loans and advances to customers by geographical area are classified according to the location of the
counterparties. After taking into account the transfer of risk, there were no exposures to a single country outside
Hong Kong exceeding 10% of the aggregate gross amount of loans and advances to customers as at the above
respective reporting dates.
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(e) Overdue and rescheduled assets

(i) Overdue loans and advances to customers

Amount

% of loans and 
advances to 

customers Amount

% of loans and 
advances to 

customers

Loans and advances to customers
which have been overdue for
periods of:

- 6 months or less but over 3
months 65,434             0.05% 55,689             0.05%

- 1 year or less but over 6
months 1,186               0.00% -                  0.00%

- over 1 year -                  0.00% -                  0.00%

66,620             0.05% 55,689             0.05%

Current market value of collateral
held against the covered
portion of overdue loans and
advances to customers 20,691             -                  

Covered portion of overdue loans
and advances to customers 7,918               -                  

Uncovered portion of overdue 
loans and advances to
customers 58,702             55,689             

66,620             55,689             

Specific impairment allowances 42,239             48,042             

The covered portion of overdue loans and advances to customers represents the amount of collateral
held against outstanding balances. Where collateral values are greater than gross loans and advances,
only the amount of collateral up to the gross loans and advance was included.

The collateral held in respect of the overdue loans and advances mainly consists of properties.

After taking into account the transfer of risk, there were no exposures to a single country outside
Hong Kong exceeding 10% of the aggregate overdue loans and advances to customers as at the above
respective reporting dates.

2025 2024
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(e) Overdue and rescheduled assets (continued)

(ii) Rescheduled loans and advances to customers

Amount

% of loans and 
advances to 

customers Amount

% of loans and 
advances to 

customers

Rescheduled loans and advances
to customers 37,778             0.03% 21,868             0.02%

(iii) Impaired loans and advances to customers

Amount

% of loans and 
advances to 

customers Amount

% of loans and 
advances to 

customers

Overdue loans and advances to
customers 66,620             0.05% 55,689             0.05%

Rescheduled loans and advances
to customers 37,778             0.03% 21,868             0.02%

Impaired loans and advances to
customers 104,398           0.08% 77,557             0.07%

There were no advances to banks or other assets which were overdue for over three months as at 31
December 2025 and 31 December 2024, nor were there any rescheduled advances to banks and other
financial institutions.

After taking into account the transfer of risk, there were no exposures to a single country outside
Hong Kong exceeding 10% of the aggregate impaired loans and advances to customers as at the
above respective reporting dates.

2025 2024

Rescheduled loans and advances are those loans and advances which have been restructured or
renegotiated because of a deterioration in the financial position of the borrower, or because of the
inability of the borrower to meet the original repayment schedule. Rescheduled loans and advances
to customers are stated net of any loans and advances which have subsequently become overdue for
over three months and which are included in overdue loans and advances to customers in part (e)(i).

2025 2024
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(f) Repossessed assets
2025 2024

Repossessed assets 1,548               -                  

(g) Mainland Activities

2025

On-balance sheet 
exposures

Off-balance 
sheet 

exposures
Total 

exposures

Central government, central government-owned
entities and their subsidiaries and joint
ventures (JVs) -                       -                  -                  

PRC nationals residing in Mainland China or
other entities incorporated in Mainland
China and their subsidiaries and joint
ventures 1,013,331            -                  1,013,331        

PRC nationals residing outside Mainland China
or entities incorporated outside Mainland
China where the credit is granted for use
in Mainland China 300                      -                  300                  

Other counterparties where the exposures are
considered by the reporting institution to
be non-bank Mainland China exposure 5,862                   -                  5,862               

Total 1,019,493            -                  1,019,493        

Total assets after provision 332,805,514        
On-balance sheet exposures as percentage of

total assets 0.31%

The following analysis of non-bank Mainland exposures is based on the categories of non-bank
counterparties and the type of direct exposures defined by the Hong Kong Monetary Authority under the
Banking (Disclosure) Rules with reference to the HKMA Return of Mainland Activities.

Assets acquired in exchange for the release in full or in part of the obligations of the borrowers due to
restructuring or the inability of borrowers to repay, are recorded as "Other assets" in the balance sheet at
the lower of net realization value and the carrying amount of the asset (net of any impairment
allowance), until the assets are realized. 
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(g) Mainland Activities (continued)

2024
On-balance sheet 

exposures
Off-balance sheet 

exposures
Total 

exposures

Central government, central government-owned
entities and their subsidiaries and joint
ventures (JVs) -                          -                       -                  

PRC nationals residing in Mainland China or
other entities incorporated in Mainland
China and their subsidiaries and joint
ventures 857,563                  -                       857,563          

PRC nationals residing outside Mainland China
or entities incorporated outside Mainland
China where the credit is granted for use
in Mainland China 394                         -                       394                 

Other counterparties where the exposures are
considered by the reporting institution to
be non-bank Mainland China exposure 6,234                      -                       6,234              

Total 864,191                  -                       864,191          

Total assets after provision 321,706,665           
On-balance sheet exposures as percentage of

total assets 0.27%

(h) Currency risk

2025 USD RMB

Spot assets 114,451,490        879,489          
Spot liabilities (116,470,923)       (2,513,397)      
Forward purchases 4,943,724            1,891,909       
Forward sales (2,759,821)           (227,736)         
Net long non-structural position 164,470               30,265            

The net position in foreign currencies are disclosed when the individual currency
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(h) Currency risk (continued)

2024 USD RMB

Spot assets 100,099,494     2,469,288         
Spot liabilities (101,186,902)   (2,419,290)       
Forward purchases 1,713,285         1,928                
Forward sales (350,121)          (23,067)            

Net long non-structural position 275,756            28,859              

(i) Corporate governance

Board committees

(i) Audit Committee

(ii) Risk Management Committee

The Committee comprises all Independent Non-Executive Directors of the Company.

There were no foreign currency structural positions as at the above reporting dates.

The Company is a wholly owned subsidiary of Citigroup Inc. and falls under the Citigroup corporate
governance infrastructure. Under this structure, the Company is committed to high standards of corporate
governance and its activities are monitored by the various committees which the Group has in place in Hong
Kong and globally. In addition, the Board has established a member of specialised committees to assist in
the Board's oversight of certain of certain major functional areas. The Company has fully complied
throughout the year with the guideline in the Supervisory Policy Manual CG-1 “Corporate Governance of
Locally Incorporated Authorized Institutions” issued by the HKMA.

The Company has a number of committees under the Board, including the Audit Committee, Risk
Management Committee and Nomination and Remuneration Committee.

The Audit Committee meets regularly with the senior management of financial control, internal audit and
compliance and the external auditors to consider the nature and scope of audit review and the effectiveness
of the systems of internal control and compliance with local regulations. The Committee also discusses
matters raised by the external auditors and ensures that all audit recommendations are implemented. The
Committee comprises all Independent Non-executive Directors of the Company.

The Risk Management Committee assists the Board in fulfilling its oversight responsibility relating to the
establishment and operation of a risk management system, including reviewing the adequacy of risk
management practices for the material risks such as credit, market, liquidity, legal, compliance, regulatory,
conduct, operational (including fraud) and franchise and reputational risk, on a regular basis. The
Committee is also mandated by the Board to oversee the operation of the Credit Risk Forum, Asset and
Liability Committee and Information Technology Management Forum.
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(i) Corporate governance (continued)

(ii) Risk Management Committee (continued)

Asset and Liability Committee
HK Asset and Liability Committee (“HK ALCO”) serves as the decision-making group that was
responsible for governing Liquidity Risk and Market Risk in the Non-Trading Book, and for
monitoring and influencing the balance sheet, investment securities and capital management

Any significant issues identified by the HK ALCO will be reported to the Risk Management
Committee on a timely basis. 

Credit Risk Forum
The Credit Risk Forum is a regular forum to identify, measure, manage credit risk and ensure
business strategies, are operating within the risk appetite. The Forum also ensures that the retail
lending activities are conducted in accordance with the requirements stipulated in Citi policies and
regulatory requirements.

Information Technology Management Forum
The Information Technology Management Forum has the overall information technology
governance responsibilities covering all technology related matters including the establishment of a
strategic information technology plan and provide guidance to the execution of the strategic plan as
well as governance and oversight of technology risk (including cyber security) in line with
applicable Citi policy and procedures, prevalent and applicable jurisdiction specific regulatory
requirements around technology (including cyber security).

(iii) Nomination and Remuneration Committee

The Nomination and Remuneration Committee is established to identify individuals suitably
qualified to become Board members, make recommendations on appointment or re-appointment for
directors and senior management, review the Board's structure, size and composition, review the
efficiency and effectiveness of the functioning of the Board, oversee senior management's
implementation of the remuneration system to ensure compliance with applicable regulatory
requirements and to assess whether the Company's overall remuneration policy is in line with its
risk appetite, risk culture and long-term interests. The Committee is also the dedicated board-level
committee in advising the Board in discharging its responsibilities for the Company’s culture-
related matters. The Committee comprises all Independent Non-executive Directors of the
Company.
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