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This document is prepared in accordance with Banking (Disclosure) Rules section 16FJ and 103(4A),
and based on the templates provided by HKMA. 1t is to enable Pillar 3 data users to make an informed
judgment about the soundness of Mega International Commercial Bank Co., Ltd. Hong Kong Branch’s

(the “Branch”) liquidity risk management framework and liquidity position.

RASHMAREEEHBURELETHRALT ¢

The framework and quantitative figures of liquidity risk management are demonstrated as below:

#ii#k % Qualitative disclosures

(a) AR T24® Governance of liquidity risk management, including

() RAmx/AXAEN Risk tolerance
ARG EBRRBALEEESLREEHAMNAL  EEFERENZARGHHTER
RISTE » 5 AR B ASERRERETRLHKE  REFEHEELEE - R TEFIN
BEASHMERBREEME TR RBARPAR U REF LA RN THAGHEAR > &35
TRBREHRRABREEEME, - "ADMERELR, - "HFIRAFERGRTIERA AR
XS,  BAASEAKRFATRAS "REELHEL R THERFE, c FAITA
BRERLZBCESREALARGHRABRELEERBEITHA ARETHRRLAL
FHRE S BARHMEREREZEATERE WAL THRS - XHUERES

The Branch’s liquidity risk tolerance is set following HKMA’s regulations on liquidity management
and Head Office of Mega International Commercial Bank Co., Ltd. (the “Head Office” or the “Bank”)
requirement, ensuring liquidity risk is managed within acceptable levels to support business
continuity. The Risk Management Division of the Branch has established the liquidity risk tolerance
and its reporting metrics in its risk management policies and procedures, including “Risk Appetite
Framework (RAF) and Risk Appetite Statement (RAS)”, “Liquidity Management Policy”, and
“Intraday and Daily Liquidity Management and Stress Testing Procedures”, in order to properly
control the liquidity risk in a timely manner. In the event of the liquidity crisis, the Branch will

activate “Contingency Funding Plan” and “Recovery Plan” where necessary. The Branch’s Risk
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Management Committee shall review its risk appetite and risk tolerance annually, and then submit
to the Head Office for approval. Particularly, in the event of unexpected market shocks, the Branch
would perform an ad hoc review on the risk tolerance to decide whether further adjustment is needed

in order to comply with the Branch’s strategy, business types and regulatory requirements.

(i) AEHEAKLETEEHRREE Structure and responsibilities for liquidity risk management
EHEMTOHT TAGSHEENRR AT EAGHAREEES WEBREESTAGN
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The Branch has established “Liquidity Management Policy” as the liquidity risk management

framework to prudently manage and monitor the liquidity risk and ensure sufficient liquidity was

maintained to meet the regulatory requirements. Roles and responsibilities of each responsible
parties are stated as follows:

1. The Head Office’s Board of Directors (the “BoD”): The governance body who bears the ultimate
responsibility for reviewing and approving the Bank’s overall liquidity risk strategy and tolerance
level.

2. The Head Office Overseas Business Management Department (the “OBMD”): The main contact
point between the Branch and relevant departments of the Head Office.

3. The Head Office’s Risk Management Department: In charge of supervising the overall risk
tolerances of the Bank, reviewing the liquidity management policies/procedures and its
effectiveness of implementations.

4. The Branch’s Risk Management Committee (“RMC”): In charge of supervising the approved
risk tolerances of the Branch, and reviewing/approving the liquidity management policies/

procedures and its effectiveness of implementations.
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5. The Branch’s Asset and Liability Committee (“ALCO”): Responsible for overseeing the funding
strategy and liquidity management.

6. The Branch’s Risk Management Division: To monitor the overall liquidity metrics and perform
liquidity stress testing, to ensure the appropriateness of the liquidity risk management, and to
raise liquidity risk issues to the quarterly Risk Management Committee meeting for discussion.

7. The Branch’s Treasury Division: Coordinate with other business divisions in identifying and
managing the Branch’s positions in order to align the business strategies while maintain an

adequate level of liquidity within applicable control limits.

(iil) PI&R# 81 B4R Internal liquidity reporting
FANABIRPBITEEAGHULERES B A REANERBERRET RERAR
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The Branch monitors various liquidity indicators daily and consolidates the data for monthly
reporting to Head Office and quarterly submission to the Branch Risk Management Committee. In
the event that any early warning indicator or limit is triggered or breached, the monitoring results
will be immediately escalated to management and reported to Head Office in accordance with
internal governance requirements, and submitted to the Branch Risk Management Committee for

oversight of subsequent remediation progress.

(iv) & ¥HEMRERAERHMLEAR RS ~ LRATHE

Communication of liquidity risk strategy, policies and practices across business lines and with the
Head Office.
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The Branch has developed liquidity risk strategies and communication plan in order to deliver clear
and consistent messages to internal and external parties and stakeholders on a timely basis. The plan
ensures a consistent understanding towards liquidity risk of the Branch, and build the trust and
confidence among the public. Material changes to critical liquidity subjects, such as the Recovery
Plan, should be approved by the BoD. During the liquidity stress, the Crisis Management Team shall
propose contingency measures to ALCO meeting. The communication plan should be reviewed and

approved by ALCO.

The communication plan should be used as a tool to manage external parties and avoid further
deterioration of liquidity position. Press conferences or public announcements should be organized
by spokesperson designated by the Head Office (i.e. Senior Executive Vice President). The
designated spokesperson will serve as the reliable source of information to the public and the media.
In addition, the Branch would designate and authorize a member from the senior management (e.g.
the CE/ ACE/ Heads of Risk Management Division / Compliance Division) as the main contact

person for stakeholders, regulators, major clients and counterparties.

(b) &4 %% Funding strategy
FHSAEEREESHRA %%%é*ﬁ&ﬁﬁz%iﬁu%ﬁ%#ﬂ%’iﬁ%ﬁ%
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The Branch’s funding strategy is maintaining a diversified funding sources and allocations to
mitigate concentration risk and holding high quality liquefiable assets to respond to market changes.
The Branch manages the funding allocation across different tenors/counterparties and has put in

place limits on single/group depositor and top-ranking depositors.

In addition, the Branch develops its own funding strategy based on current liquidity position and
expected cash flows without undue reliance on the Head Office. The use of funds and the funding

strategy shall be reviewed and discussed in the Branch’s ALCO meeting periodically.
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(©) ARAEAHHARKHIE Liquidity risk mitigation measures
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In order to identify the potential liquidity risk timely and provide a set of contingency funding
measures, the Branch has established the “Contingency Funding Plan”. In the event that the early
warning indicators are triggered, activation of the plan and the implementation of remedial actions
will be assessed to retain the normal operation of the Branch. Where the liquidity risk impact has
exceeded the appetite, the Branch should consider to activate the “Recovery Plan” to resume the

normal operation.

(d) B} AR 4T Implementation of stress testing
APRBLARGURARE > FHAMTEAGRREEFFIHASERER AKX > — KA
HHRES  FAASHERR - FARSATMAR - AHAH LR - A EENFIR
HHRAASHERBRRAAREE - BRELE > BHARER)ARERRRET > AKF
RESITEREEZZE§ eRTHERREGTAREST R -
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RAGAGS  BHRAGE ARG RRA T > RAATRR G T -

The liquidity stress testings are performed by the Risk Management Division of the Branch in order
to identify the potential vulnerabilities under liquidity stress. The testing generally includes: intraday
liquidity needs, monthly cash flows projection and LMR level. The Risk Management Division
regularly reviews the applicable liquidity stress testing scenarios, assumptions and parameters, and
reports the results to Head Office on a monthly basis and presented to the Branch Risk Management
Committee on a quarterly basis. Meeting paper will report to the Risk Management Department of
Head Office.

The stress testing results should be used to confirm the Branch has maintained sufficient liquidity
cushion under the stress identify the source of liquidity stress, as well as any feasible mitigation

measures.

(e) K& %743 &4 % Summary of contingency funding plan
FENTTREEANE NEOAAHMARTELERANEAKRRA > AREHTEMZ
BEASI  RENRTDEREAASHEEHRE N ErFRETERETESE R
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The Branch’s “Contingency Funding Plan” contains liquidity risk early warning indicators, relevant
tolerance limits, and allocated responsibility. In the case of severe liquidity shortfall, the plan could
provide senior management clear and prompt strategies, process and remedial actions towards
liquidity risk sources identified in the reliable liquidity information. In addition, the Branch conducts

regular drill test of the plan to ensure the feasibility of mitigation measures remain current.

%1t % Quantitative disclosures
O FHEIAHRABHRRLAEF 2 L EHRLNENMAETEEGFAXNRRINIAR > KAH
RERSPAE RS IR 0 202025 12 A 31 BARRRELE R T:

The Branch adopts the cash flows projection to estimate the liquidity positions taking into account

the on- and off-balance sheet items in different time buckets. The table below shows the estimations

as of 31 Dec 2025:

(K $0007)
31 Dec. 2025 Day 1 Day 2-7 Day 8-15 Day 16-23 Day 24-30
Liabilities
1. Customer Deposits 38,025,124 180,836 3,057,577 2911,407 2,881,188 2,290,926
2. Interbank Deposits 2,233,680 102,649 350,149 502,882 423,000 555,000
3. Repo Repayment = 2 - - - =
4. Overdraft (OD to Peer Banks) - . - - - -
5. Accounts Payable 234,282 2,290 91,732 21,630 13,619 11,228
Assets
6. Interbank Placements 15.999.572 445,489 689,316 1,388,877 2,521,361 1,540,836
7. Securities 13,448,207 - - 276,609 159311 89,096
8. Loans to customer 11,373,670 - 6364 46,679 199,582 160,430
9. Repo - - - - - -
10. Cash on Hand - - - - - E
11. Accounts Receivable 358,762 95 92,117 37,155 52454 34,151
Off-balance Sheet
tiain E_umﬁﬂnent) 2,005,430 - - - - -
DallyNetCashBalnce | | 150758| (2711,662) (1.685998) (385.098) (1.032.64
Mitigate _ - 94,000 1,644,000 386,000 1,032,000
L S R T F e g g maT .'_._.. 3 r i 2 '_-__‘; Iz : -'E.ﬁ 1 > X ”' 'I‘ - = = ﬁ' - I..s'm.:
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(g) #BIFHBEELRRGE T HEMIE Concentration limits on collaterals and sources of funding
BB MTHBZENME A PEK S HHEH B EBBB/Baa2 R L) SR Bl iR gk B
B— oL E#%S HKMA FA MR o RIPEAL - ENFAIITRLRRER
REFPGH AUHE-GREF/ENRRBHARE, ZE T EARRIEE - 242025 £ 12
A3l BARRERALRRERLT

The Branch holds the assets in debt securities limited to the ones with high global rating (BBB/ Baa2

or above), also, the Branch is required to hold certain amount of eligible debt securities as collaterals

for HKMA Intraday Repo Facilities. As the major funding sources for the Branch is from depositors,

the Branch has put in place concentration limits focusing on single/group depositor and the top-

ranking depositors. The composition of the major funding sources as of 31 Dec 2025 are listed below:

(HEK § 0007)
As % of Breakdown of total amount by ining tesm to
Significant fimdmg mstruments Total ammumt total Un to 1 mouth exceed 1 month, | exceed 3 months, | exceed 6 months, | exceed 12
labifiies g up to 3months | upto 6 months | upto 12 months | months
1. Deposits from retail customers 10.803.648 26 22% 4,611,967 4427309 723,728 1,040,644 -
2. Deposits from other non-bank c 21373,170 66.46% 15.394,166 9.009.505 1,691,323 1278,176
3. Funding raised from banks 3369530 8.18% 3,068,714 300316 . -
(h) FHEITASHEBRERAHEFLECLMR)VEALEHER  RREAFAHRERSAS

HEE AR M 0 2024 22025412 A 31 BZ LMR e F :
Liquidity Maintenance Ratio (“LMR”) as the regulatory indicator for the liquidity exposure applies

to the Branch. The Branch’s LMR is computed by liquefiable assets held and qualifying liabilities.

The information on LMR as of 31 Dec 2024 and 2025 is illustrated as below:

Information on Liquidity Maintenance Ratio (Hong Kong Office)

(HK$'000)
31 Dec. 2024 31 Dec. 2025
Weighted amount | Weighted amount
Liquefiable assets 15213,676 16,050,841
| Qualifying liabilities (after deductions) 21,403,721 21,425,040
71.08% 74.92%

Liquidy Maintenance Ratio (month-end) (%)

(@ 2025412 A31 BZEARREANSEABEETEMABRIHPRBES o F ¢
The on- and off-balance sheet items as of 31 Dec 2025 for the Branch by maturity buckets are listed

as below:
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Total amount Upto 1 month | EXcted § month, Exceed 3 months,
p 1o 3 months  Jup to 6 months
On-balance sheet Liabilities
1. Deposits from non-bank customers 38.176.318 20.006.132 13.436.815 2,415,050 2318.821 -
2. Amount payable arising from derivative contracts 746 1,144302 - - - -
3. Due to banks 2236344 1.935.528 300,816 - - -
4, Other Liabilities 231,656 77440 - 3,028 105,646 45542
5. Capital and reserves 537,765 537,765 - - - -
6. Total 41183329 23,701,167 13,737,631 2418078 2424467 45542
Off-balance sheet obligations
|7, Tirevocable loan commitments ar facilities granted 2,005,480 # 526 84201 357259 1563454
8. Others 54357 53.362 995 - ¥ -
|9. Total 2,059.837 53,362 1521 84201 357259 1,563.494
On-balance sheet assets
10. Amownt receivable arising from derivative contracts 440 1,146,409 - - -
11. Due from MA far a/c of exchange fimd 41,904 41.904 - - - -
12. Due fram banks 20,712,607 6,601,687 6,548.364 1,164,031 1,871,995 4,526,530
13. Debt secunﬁ. prscn‘bed nstruments and
held (net of shart 13,448207 13,448207
14. Loans and advances to non-bank customers 6,787.456 444,749 200.814 701443 694.527 4745923
15. Other assets 216,698 69.992 - = 131315 15391
16. Total 41207312 21,752.948 6,749,178 1,865.474 2,697,837 9.287.844
Off-balance sheet claims
Contract claims 53362 53,362 - - - -
Contractnal Maturity Mismatch (1.948219) (6,989.974) (636.805)| (83,889) 7.708.959
Conmmitative Contractual Matority Mismatch 1223539 (8.938.193)) (9.574998)) (9.658,887) (15.928414)|

M4 R A& Declaration of Compliance
REEBREERAEBIATHNEREALEREZ IR L ETRLBEEA N (RITEHEE)
A RESHRFMZ CA-D-1 (KTEGEBIRAGERET) 9RE -

It is declared by the Chief Executive of Mega International Commercial Bank Co., Ltd. Hong Kong
Branch that the information disclosed above complies, in all material respects, with “Banking (Disclosure)
Rules” and CA-D-1 “Guideline on the application of the Banking (Disclosure) Rules” of the Supervisory
Policy Manual.

WAAM A BARLE, PHEMBEREEERAEBRIBE RS -

To the best of my knowledge and belief, the financial information disclosures are not false and misleading.

Wz@/

812 4| CHIEN, Chien Ch
478484k Chief Executive

8 Date: 71 APR 2026
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