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Dear shareholders,  

In 2025, the global trade and security landscape shifted 

dramatically, and we witnessed what is potentially the largest 

geopolitical reordering in recent times. This tested the 

resilience of governments and companies alike, as they were 

forced to react to sudden and sweeping changes. Despite 

these challenges, economic growth remained resilient, with 

only a slight slowdown in major advanced economies and 

continued strength in emerging markets. For the financial 

sector, lower interest rates and rising geopolitical tensions 

through 2025, including in Asia, the Middle East and Latin 

America, created some headwinds and reduced visibility  

for 2026. 

For EFG as a globally active private banking group, there are, 

however, several secular trends shaping society that have a 

profound impact on our business. 

Wealth creation remains strong around the globe. According 

to a recent analysis , the financial wealth of high-net-worth 

individuals (HNWIs) is expected to grow by around 6% 

annually until 2030. A large part of this wealth will be created 

by entrepreneurs and managed across several booking 

centres. Many of our clients are global citizens who are 

seeking ways to diversify risk – not only across asset classes 

but especially also across geographies. In this period of 

geopolitical uncertainty, they view Swiss Private Banking as a 

means of geopolitical risk diversification.  

We are increasingly seeing that wealth is “on the move” – 

between geographies and also between generations. The 

forthcoming Great Wealth Transfer, in which baby boomers 

will pass on their assets to their children and grandchildren, 

is set to become the largest intergenerational movement of 

wealth in history.  

Among other secular trends, the rise and widespread 

adoption of artificial intelligence (AI) will bring 

productivity and efficiency gains in many areas, but it also 

entails many new risks. Geopolitical tensions, global 

conflicts, threats to democracy, and climate change are 

creating widespread uncertainty that is affecting the 

economy and society. 

Finding solutions to these global challenges and secular 

trends will continue to shape the agenda of actors in the 

private and public sectors for the foreseeable future.   

Against the backdrop of this dynamic global environment, 

EFG successfully concluded its 2023–2025 strategic cycle, 

meeting the ambitious targets we set in 2022, exceeding the 

majority of them. Over the past cycle, we delivered strong 

growth, strengthened our profitability and enhanced our 

operational resilience, while maintaining disciplined cost 

management. Our increased profits also enabled us to make 

targeted investments in our business, transforming EFG and 

positioning it for the future. As a result, we are now entering 

our next phase of growth from a position of strength. 

“Our increased 
profits enabled us 
to make targeted 
investments in  
our business, 
transforming EFG 
and positioning it 
for the future.” 

“We aspire to be the 
private bank of choice for 
generations of clients.”  
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Entering a new strategic cycle 

We are now beginning the next chapter of our sustainable 

and profitable growth story. As announced at our Investor 

Day on 25 November 2025, we will focus on delivering 

consistent performance and on unlocking the power of 

compounding for the 2026-2028 period. Over the next three 

years, we will continue to build on our strengths: our client-

centric business model, our first-class content and client 

solutions, and our “simplicity” mindset across our operational 

processes, which we can enhance with technology. Our 

decision to focus on these three key areas – clients, content, 

simplicity – has served us well since 2019. At the same time, 

we want to capture new opportunities for growth. 

Reflecting the evolution of our business and the growing 

breadth and sophistication of our offering, we have refined 

EFG’s vision 2030 together with our employees. By 2030, we 

aspire to be the private bank of choice for generations of 

clients, delivering truly personalised service and impartial 

advice. 

Investing in our people and franchise 

In order to fulfil this ambition, we will continue to expand 

our talent base, strengthen client coverage and focus on 

commercial excellence. Private banking and wealth 

management are – and will remain – a people business. 

EFG’s success as a company is built on the success of our 

763 CROs around the globe.  The relationships between our 

CROs and our clients are our most valuable asset, making 

the attraction and retention of the best talent a key driver 

of organic growth. EFG attracted [81] new CROs in 2025, with 

an additional [66] joining through the acquisitions of  

Cité Gestion and ISG. 

While the essence of our entrepreneurial CRO model has 

remained unchanged since EFG was founded, we are 

continuing to adapt it to best meet the evolving needs of 

our clients. The “augmentation” of our CROs will be a focus 

area during the 2026-2028 strategic cycle. We aim to achieve 

this by deepening the collaboration between our CROs and 

our expert teams, by providing them additional state-of-

the-art tools, and by empowering them through a stronger 

EFG brand. 

All these initiatives build on investments we made in 2025 

and previous years. By reducing complexity and maintaining 

strict cost and controls, we have increased efficiency and 

productivity. Our low-risk profile and continued balance 

sheet de-risking has been recognised by rating agencies and 

regulators worldwide. We are committed to reinforcing both 

our operational and our financial resilience going forward. 

We are convinced that our industry will continue to grow 

across geographies and segments as the need for impartial 

expert advice is now greater than ever. EFG is ready to 

capture the attractive opportunities that this brings. 

We wish to express our gratitude to our colleagues around 

the globe for their hard work and dedication. We also want 

to extend our thanks to you, our shareholders and clients, 

and to all our other stakeholders, for your continued trust 

in EFG and your valuable support. 

 
Best regards 
 
 
 
 
 
 
 
        Alexander Classen        Giorgio Pradelli 
       Chair of the Board        Chief Executive Officer
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 CHF millions 
31 December

2025
30 September 

2025 30 June 2025
31 March 

2025 
31 December

2024
       
 Available capital  
1 Common Equity Tier 1 (CET1) 987.3 919.9  919.9
2 Tier 1 capital (T1) 1,243.9 1,178.7  1,210.5
3 Total Capital 1,243.9 1,178.7  1,210.5
       
 Risk weighted assets (RWA)  
4 Total risk weighted assets (RWA) 6,985.3 6,669.2  6,559.8
4a Minimum required capital based on risk-based requirements 558.8 533.5  524.8
       
 Risk based capital ratios as a percentage of RWA  
5 Common Equity Tier 1 ratio (%) 14.1% 13.8%  14.0%
6 Tier 1 ratio 17.8% 17.7%  18.5%
7 Total capital ratio 17.8% 17.7%  18.5%
       
 Additional CET1 buffer requirements as a percentage of RWA  
8 Capital conservation buffer requirement 2.5% 2.5%  2.5%
11 Total of bank CET1 specific buffer requirements (%) 2.5% 2.5%  2.6%
12 CET1 available after meeting bank's minimum capital 

requirements (%) 9.6% 9.3%  9.5%
       
 Target capital ratios according to Annex 8 of the Capital 

Adequacy Ordinance (% of RWA)  
12a Capital buffer as per Annex 8 CAO 4.0% 4.0%  4.0%
12b National countercyclical buffer (art. 44 and 44a CAO) (%) 0.1% 0.2%  0.1%
12c CET1 capital target as per Annex 8 CAO plus countercyclical 

buffer per art.44 and 44a CAO 7.9% 8.0%  7.9%
12d T1 capital target as per Annex 8 CAO plus countercyclical buffer 

per art.44 and 44a CAO 9.7% 9.8%  9.7%
12e Total capital target as per Annex 8 CAO plus countercyclical 

buffer per art.44 and 44a CAO 12.1% 12.2%  12.1%
       
 BASEL III leverage ratio  
13 Total Basel III leverage ratio exposure 26,823.2 26,014.8  28,243.2
14 Basel III leverage ratio (%) 4.6% 4.5%  4.3%
       
 Liquidity coverage ratio (LCR) - 3-month average  
15 Total high-quality liquid assets (HQLA) 5,083.0 4,862.2 4,153.5 3,764.6 5,489.2
16 Total net cash outflow 2,220.4 2,316.0 2,042.3 2,605.1 3,234.7
17 LCR (%) 229% 210% 203% 145% 170%
       
 Net stable funding ratio (NSFR)  
18 Available stable refinancing 14,488.7 13,556.5  13,409.8
19 Required stable refinancing 10,422.5 9,090.6  8,435.3
20 Net stable funding ratio (NSFR) (%) 139% 149%  159%
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  PricewaterhouseCoopers SA, Avenue Giuseppe-Motta 50, 1202 Genève 
  +41 58 792 91 00 

www.pwc.ch PricewaterhouseCoopers SA is a member of the global PricewaterhouseCoopers network of firms, each of which is a 
separate and independent legal entity. 

Report of the statutory auditor to the General Meeting of EFG 
Bank AG, Zurich 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of EFG Bank AG (‘the Company’ or ‘the Bank’), which comprise the 
income statement for the year ended 31 December 2025, the balance sheet as at 31 December 2025, the 
statement of changes in equity for the year then ended, and notes to the financial statements, including a 
summary of significant accounting policies. 

In our opinion, the accompanying financial statements (pages 15 to 62) give a true and fair view of the financial 
position of the Company as at 31 December 2025 and of its financial performance for the year then ended in 
accordance with accounting rules for banks and comply with Swiss law and the Company’s articles of 
association. 

Basis for opinion 

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-CH). Our 
responsibilities under those provisions and standards are further described in the ‘Auditor’s responsibilities for 
the audit of the financial statements’ section of our report. We are independent of the Company in accordance 
with the provisions of Swiss law and the requirements of the Swiss audit profession that are relevant to audits of 
the financial statements of public interest entities. We have also fulfilled our other ethical responsibilities in 
accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Our audit approach 
  

Overview 
Overall materiality: CHF 11’100’000 

We tailored the scope of our audit in order to perform sufficient work to enable us to 
provide an opinion on the financial statements as a whole, taking into account the 
structure of the Company, the accounting processes and controls, and the industry in 
which the Company operates. 

As key audit matters the following areas of focus have been identified: 

• Impairment of investments in life insurance policies 

• Provisions and contingent liabilities in respect of ongoing disputes and litigations 
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Materiality 

The scope of our audit was influenced by our application of materiality. Our audit opinion aims to provide 
reasonable assurance that the financial statements are free from material misstatement. Misstatements may 
arise due to fraud or error. They are considered material if, individually or in aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of the financial statements. 

Based on our professional judgment, we determined certain quantitative thresholds for materiality, including 
the overall materiality for the financial statements as a whole as set out in the table below. These, together with 
qualitative considerations, helped us to determine the scope of our audit and the nature, timing and extent of 
our audit procedures and to evaluate the effect of misstatements, both individually and in aggregate, on the 
financial statements as a whole. 

  

Overall materiality CHF 11’100’000 
  

Benchmark applied Net assets 
  

Rationale for the materiality benchmark 
applied 

We chose this benchmark because, in our view net assets are 
one of the measures commonly used to assess a bank’s 
solvency, which is of primary importance for the economic 
decisions taken by shareholders, clients and regulators. 

  

  

Audit scope 

We designed our audit by determining materiality and assessing the risks of material misstatement in the 
financial statements. In particular, we considered where subjective judgments were made; for example, in 
respect of significant accounting estimates that involved making assumptions and considering future events that 
are inherently uncertain. As in all of our audits, we also addressed the risk of management override of internal 
controls, including among other matters consideration of whether there was evidence of bias that represented a 
risk of material misstatement due to fraud. 

Key audit matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of 
the financial statements of the current period. These matters were addressed in the context of our audit of the 
financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion 
on these matters. 
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Impairment of investments in life insurance policies 
  

Key audit matter How our audit addressed the key audit matter 
  

The Bank holds life insurance policies (LIPs) with a 
book value of CHF 242.3 million which it classifies as 
financial investments. 

Since year end 2022, the Bank is calculating an 
impairment on these investments which resulted in a 
CHF 144.1 million impairment provision as of 31 
December 2025, already deducted from the financial 
investments amount above. 

The impairment of the financial investments is 
calculated on the basis of discounted cashflow 
projections, based on Management’s best estimate 
expectations of future cashflows on these 
investments. The Bank applies a probabilistic 
valuation approach and considers historic 
information, as well as relies on specialised opinions 
and information from external service providers 
about trends and market developments. This 
approach requires significant judgment with respect 
to (a) the choice of valuation models and (b) the 
choice of assumptions (for instance choice of 
mortality table, life expectancy, premiums, death 
benefits) used in the models. Consequently, we 
considered this area to be a key audit matter. 

During the 2015-2018 period, several insurance 
carriers notified the Bank of increases in insurance 
premiums (‘cost of insurance’ or ‘CoI’). These 
increases have attracted interest from US consumers 
associations and regulators and the Bank has filed 
legal claims in dispute of these increases. 

Where Management believes that the insurance 
companies have communicated extraordinary and 
unprecedented increases, which Management 
considers unjustified under the policies, Management 
has set its own best estimates taking into account the 
factors outlined above.  

Also refer to section “Financial investments” in the 
accounting policy note and Note 5. 

In order to ensure completeness of the LIP population, 
we have, on a sample basis, tested census data based 
on external confirmations obtained from servicers and 
custodians. 

We assessed with the involvement of our specialists 
the adequacy of the best estimate cash flow model. 

We also reviewed the methodology for the models 
used and checked that the assumptions are correctly 
entered in the Bank’s model. We further (a) assessed 
whether the choice of mortality table was appropriate, 
(b) reviewed the key assumptions (life expectancy, 
premiums, death benefits), and (c) checked the 
mathematical accuracy of the model. 
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Provisions and contingent liabilities in respect of ongoing disputes and litigations 
  

Key audit matter How our audit addressed the key audit matter 
  

We considered this area a key audit matter because the 
Bank is a defendant in a number of disputes where, as 
disclosed in Note 12, the amount of compensation 
claimed is significant. The impact of these cases 
depends on the final outcome of the disputes, and 
Management tries to estimate the outcomes of each 
dispute as described below. 

On the basis of information from internal and external 
legal counsels, Management makes judgments about 
the probability of the outcomes of the pending legal 
proceedings and magnitude of the potential liabilities 
arising from claims subject to these future outcomes. 
As per Note 12, the Bank had recognised provisions of 
CHF 282.6 million for litigations and other claims as 
of 31 December 2025. 

Please refer to Note 12. 

In view of the significant judgments required, we 
discussed the outstanding claims against the Bank with 
Management (including in-house counsel), evaluated 
the Management’s assessment of the nature and 
expected developments of claims and sought additional 
evidence we considered appropriate. 

We challenged Management’s conclusions with respect 
to the provisions and disclosures made for significant 
cases, by considering the correspondence between the 
Bank and its external legal counsel and obtaining 
confirmation letters (concerning the status and outlook 
of the case) directly from the external legal counsel and 
ensuring that these were consistent with Management’s 
conclusions. We further audited the disclosures relating 
to provisions (Note 12) to ensure that they were in line 
with the reports provided by the external legal counsels. 

  

  

Other information 

The Board of Directors is responsible for the other information. The other information comprises the 
information included in the annual report, but does not include the financial statements and our auditor’s report 
thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Board of Directors’ responsibilities for the financial statements 

The Board of Directors is responsible for the preparation of financial statements, that give a true and fair view in 
accordance with accounting rules for banks, the provisions of Swiss law and the Company’s articles of 
association, and for such internal control as the Board of Directors determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Board of Directors is responsible for assessing the Company’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern, and using the going 
concern basis of accounting unless the Board of Directors either intends to liquidate the Company or to cease 
operations, or has no realistic alternative but to do so. 



 
 
 

 
5 Report of the statutory auditor to the General Meeting of EFG Bank AG, Zurich 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with Swiss law and SA-CH will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements. 

As part of an audit in accordance with Swiss law and SA-CH, we exercise professional judgment and maintain 
professional scepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made. 

• Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions 
that may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures 
in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are 
based on the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, 
and whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 

• Plan and perform the audit to obtain sufficient appropriate audit evidence regarding the financial information 
of the entities or business units within the Company as a basis for forming an opinion on the financial 
statements. We are responsible for the direction, supervision and review of the audit work performed for 
purposes of the audit of the financial statements. We remain solely responsible for our audit opinion. 

We communicate with the Board of Directors or its relevant committee regarding, among other matters, the 
planned scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide the Board of Directors or its relevant committee with a statement that we have complied with 
relevant ethical requirements regarding independence, and communicate with them regarding all relationships 
and other matters that may reasonably be thought to bear on our independence, and where applicable, actions 
taken to eliminate threats or safeguards applied. 
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From the matters communicated to the Board of Directors or its relevant committee, we determine those 
matters that were of most significance in the audit of the financial statements of the current period and are 
therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation 
precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a 
matter should not be communicated in our report because the adverse consequences of doing so would 
reasonably be expected to outweigh the public interest benefits of such communication. 

Report on other legal and regulatory requirements 

In accordance with art. 728a para. 1 item 3 CO and PS-CH 890, we confirm the existence of an internal control 
system that has been designed, pursuant to the instructions of the Board of Directors, for the preparation of the 
financial statements. 

Based on our audit according to art. 728a para. 1 item 2 CO, we confirm that the Board of Directors’ proposal 
complies with Swiss law and the Company’s articles of association. We recommend that the financial statements 
submitted to you be approved. 

PricewaterhouseCoopers SA 

Omar Grossi 
Licensed audit expert 

Alex Astolfi 
Licensed audit expert 
Auditor in charge 

Genève, 17 February 2026 
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Income Statement 
 
 

 Notes
31 December 2025

CHF millions
31 December 2024

CHF millions
    
Result from interest operations 
Interest and discount income 22 463.7 606.6
Interest and dividend income on trading portfolios 18.3 19.7
Interest and dividend income from financial investments 115.0 184.9
Interest expense (508.4) (688.9)
Gross result from interest operations 88.6 122.3
    
Changes in value adjustments for default risks and 
losses from interest operations 12 (24.8) (8.0)
Subtotal net results from interest operations 63.8 114.3
    
Result from commission business and services 
Commission income from securities trading and investment activities 430.0 381.2
Commission income from lending activities 3.1 4.5
Commission income from other services 49.0 48.9
Commission expense (186.7) (179.6)
Subtotal result from commission business and services 295.4 255.0
    
Result from trading activities and the fair value option 21 486.5 369.6
    
Other result from ordinary activities 
Result from the disposal of financial investments 18.7 16.3
Income from participations 2.3 2.5
Income from real estate 0.6 0.6
Other ordinary income 131.3 75.2
Other ordinary expenses 0.0 (0.2)
Subtotal other result from ordinary activities 152.9 94.4
    
Operating income 998.6 833.3
    
Operating expenses 
Personnel expenses 23 (498.0) (487.5)
General and administrative expenses 24 (158.4) (132.7)
Subtotal operating expenses (656.4) (620.2)
    
Value adjustments on participations and depreciation and 
amortisation of tangible fixed assets and intangible assets (30.0) (34.1)
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Income Statement (continued) 
 

 Notes
31 December 2025

CHF millions
31 December 2024

CHF millions
    
Changes to provisions and other value adjustments, and losses (77.6) (4.0)
    
Operating result 234.6 175.0
    
Extraordinary income 25 2.1 13.9
Extraordinary expenses 25
Change in reserves for general banking risks 12 1.4

    
Profit before taxes 236.7 190.3
    
Taxes 27 (27.2) (0.9)
Profit of the period 209.5 189.4
    
    
    
    
    
Proposed appropriation of available earnings 
Profit of the period 209.5 189.4
Retained earnings brought forward 313.6 124.2
Retained earnings available for appropriation 523.1 313.6

Proposed dividend 
Total retained earnings to be carried forward 523.1 313.6
    
Other distribution and repayments 
Distribution from statutory retained earnings reserve 63.3 -
Repayment from statutory capital reserve (tax-exempt capital contribution 
reserve) 86.7 160.0
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Balance Sheet 

 Notes
31 December 2025

CHF millions
31 December 2024

CHF millions
    
Assets 
Liquid assets 926.7 1,410.2
Due from banks 7 3,679.7 3,355.3
Due from securities financing transactions 1 2,038.8 1,691.2
Due from customers 2 9,202.1 8,783.8
Mortgage loans 2 2,369.1 1,988.6
Trading portfolio assets 3 719.1 988.3
Positive replacement values of derivative financial instruments 4 812.1 1,201.2
Other financial instruments at fair value 3 85.5
Financial investments 5 6,266.0 6,765.4
Accrued income and prepaid expenses 282.8 189.2
Participations 4.2 4.3
Tangible fixed assets 237.1 225.1
Other assets 6 78.6 134.7
Total assets 26,616.3 26,822.8
Total subordinated claims – –

of which subject to mandatory conversion and/or debt waiver – –
    
Liabilities 
Due to banks 4,387.4 4,361.3
Liabilities from securities financing transactions 1 27.4
Amounts due in respect of customer deposits 18,141.1 18,948.9
Trading portfolio liabilities 3 59.5 66.2
Negative replacement values of derivative financial instruments 4 719.2 1,027.1
Liabilities from other financial instruments at fair value 3 104.3
Bond issues and central mortgage institution loans 1,528.8 675.0
Accrued expenses and deferred income 321.3 300.1
Other liabilities 6 32.3 52.8
Provisions 12 288.7 179.1
Total liabilities 25,478.3 25,742.2
    
Equity 
Bank's capital 13 162.4 162.4
Statutory capital reserve (tax-exempt capital contribution reserve) 389.2 541.3

of which distributable reserves 308.0 460.1
of which non-distributable reserves 17 81.2 81.2

Statutory retained earnings reserve 63.3 63.3
Profit (loss) carried forward 313.6 124.2
Profit of the period 209.5 189.4
Total equity 1,138.0 1,080.6
    
Total liabilities and equity 26,616.3 26,822.8
    
Total subordinated liabilities included in liabilities 11 256.6 290.6

of which subject to mandatory conversion and/or debt waiver 256.6 290.6
    

Off-balance sheet positions 
Contingent liabilities 2 453.9 530.0
Irrevocable commitments 2 16.3 45.5
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Statement of Changes in Equity 

 
Bank's capital

CHF millions

Statutory
capital reserve

CHF millions

Statutory 
retained 
earnings 

reserve 
CHF millions

Profits carried 
forward 

CHF millions

Result of the 
period 

CHF millions
Total

CHF millions
       
Total equity as 
at 01 January 2025 162.4 541.3 63.3 124.2 189.4 1,080.6
Repayment from statutory capital reserves (160.0) (160.0)
Appropriation to retained earnings  : 
profit of the year 2024 189.4 (189.4) –
Profit of the year 209.5 209.5
Other contributions* 7.9 7.9
       
Total equity as 
at 31 December 2025 162.4 389.2 63.3 313.6 209.5 1,138.0
 
*Comprises of reserves arising on the merger with EFG Asset Management (Switzerland) SA on 28 November 2025. 
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A Business activities 

EFG Bank AG (hereinafter referred to as “EFG Bank”), offers 
its clients the full range of Private Banking services 
including portfolio management for private clients, 
investment advisory services, lombard lending, mortgage 
loans and trust services. In addition to its head office in 
Zurich, it operates through its Geneva, Lugano, Hong Kong, 
Singapore, Cayman Islands and Guernsey branches. The 

Bank also operated an advisory branch in Bahrain, which is 
now under liquidation processes. During the year 2025, EFG 
Asset Management (Switzerland) SA has been merged with 
EFG Bank AG with effect at the date of 28 November 2025. 
The merger profit has been recorded into the Statutory 
capital reserves of EFG Bank AG.

 
 
Board of Directors 

The Board of Directors currently comprises 12 members, all 
of whom are non-executive directors. The Board of Directors 
of EFG Bank AG is composed of the same members as the 
Board of Directors of EFG International AG. 

The Board of Directors has applied the independence 
criteria as per the definition of the FINMA Circular 17/01 
(Corporate Governance – Banks). 

An overview of the Board memberships in 2025 is presented 
in the table below: 

 

 
 Board member since Independence
   
Alexander Classen (Chair) 2022 Independent
Yvonne Bettkober1 2025 Independent
Emmanuel L. Bussetil 2001 
Boris F. J. Collardi 2022 
Luisa Delgado1 2025 Independent
Wanda Eriksen1 2025 Independent
Roberto Isolani 2016 
John S. Latsis 2018 
Maria Leistner 2023 Independent
Philipp J. Lofts 2023 Independent
Carlo M. Lombardini 2020 Independent
Konstantinos Tsiveriotis1 2025 
Persana Gopalakrishnan2 2024 Independent
Périclès Petalas2 1997 
Stuart M. Robertson2 2018 Independent
Yok Tak A. Yip2 2020 Independent
 
1 Elected as member of the Board of Directors at the Ordinary General Meeting on 21 March 2025. 
2 Stepped down as member of the Board of Directors at the Ordinary General Meeting on 21 March 2025. 
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Executive Committee 

The Executive Committee of the Bank comprised the following members: 

 Function 
  
Piergiorgio Pradelli Chief Executive Officer 
Ioanna Archimandriti Global Head of Human Resources 
Vassiliki Dimitrakopoulou Group Head of Legal & Compliance 
Kurt Haueter Head of Global Markets & Treasury 
Enrico Piotto Chief Risk Officer 
Dimitris Politis Chief Financial Officer 
Andre Portelli Head of Investment Solutions 
Demis Stucki Chief Operating Officer 
Franco Polloni Head of Switzerland and Italy Region 
 
 
 
B Accounting policies 

The accounting and valuation principles are based on the 
Swiss Code of Obligations, the Swiss Federal Act on Banking 
and Savings Banks, the accounting ordinance of the Swiss 
Financial Market Supervisory Authority (FINMA) and its 
Circular 2020/01 ‘Accounting – Banks’. The financial 
statements provide a true and fair view of the assets, 
financial position and results of EFG Bank AG. 

General valuation principles 
The financial statements are prepared on the assumption of 
a going concern. The accounting is therefore based on 
going-concern values. The disclosed balance sheet items 
are valued individually.  

Transaction recording 
All transactions are accounted for on a trade date  
basis, with the exception of loans and deposits, which are 
accounted on a value date basis. 

Foreign currency translation 
Assets and liabilities denominated in foreign currencies  
are converted at rates of exchange prevailing at year end. 

Foreign currency transactions are converted at the rates  
of exchange prevailing during the year. 

Main foreign exchange rates against CHF 
 

 
2025 Year-

end
2025 

Average 
2024 Year-

end
2024 

Average
     
EUR 0.931 0.936 0.941 0.952
GBP 1.067 1.093 1.135 1.125
HKD 0.101 0.106 0.116 0.112
SGD 0.616 0.635 0.664 0.658
USD 0.792 0.830 0.906 0.880
 
The functional currency is defined at EFG Bank AG level and 
is the Swiss franc “CHF”. Branch operations in Hong Kong, 
Cayman Islands, Bahrain and Guernsey are recorded using 
local currencies and are converted to CHF at average rates 
with the difference to closing rates reflected in “Result from 
trading activities”. 

Liquid assets 
These assets are recorded in the balance sheet at their 
nominal value. 

Due from / liabilities from securities transactions 
The term “securities financing transactions” may include 
repurchase and reverse repurchase transactions, securities 
lending and securities borrowing. 

Due from banks, due from customers and mortgage loans 
These are stated at nominal value net of specific valuation 
adjustments for expected credit losses on non-impaired 
loans and value adjustments on impaired loans.   

Impaired loans, defined as loans for which it is improbable 
that the debtor will have the capacity to honour his or her 
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commitments, are individually valued and the depreciation 
in value is covered by appropriate individual value 
adjustments. The individual value adjustment is deducted 
from the corresponding asset item in the balance sheet. 
Value adjustments are released with an effect on income 
via the item “Changes in value adjustments for default risks 
and losses from interest operations”. 

A loan is considered as non-performing when appropriate 
indicators provide evidence that future contractual 
repayments of capital and/or interests are unlikely, or at 
the latest, when such payments are overdue by 90 days. In 
this case, the Bank ceases to record the interest income in 
the income statement. Value adjustments for non-
performing loans are booked in the Income Statement 
“Changes in value adjustments for default risks and losses 
from interest operations”. 

A loan is no longer considered non-performing if the 
interest and principal payments are up-to-date and future 
payments are reasonably assured. Value adjustments are 
released with an effect on income via the item “Changes in 
value adjustments for default risks and losses from interest 
operations”. 

Impaired loans/receivables and any collateral are valued at 
the liquidation value, and the value is adjusted taking the 
debtor’s creditworthiness into account. Where the recovery 
of the loan receivable is dependent exclusively on 
realisation of the collateral, a value adjustment is created 
to completely cover the unsecured portion. 

The Bank applies value adjustments and provisions for 
expected losses on non-impaired loans and other credit 
exposure, as well on off-balance-sheet exposures. For the 
methodology on such value adjustments and provisions see 
section “Explanation of the methods used for identifying 
default risks and determining the need for value 
adjustments”. 

Value adjustments for expected credit losses on non-
impaired loans are booked and released in the income 
statement “Changes in value adjustments for default risks 
and losses from interest operations”. Value adjustments for 
expected credit losses on off-balance-sheet exposures are 
booked and released in the income statement via "Changes 
to provisions and other value adjustments, and losses". 

Due to banks and amounts due in respect of  
customer deposits 
These items are to be recognised at their nominal value. 

Amounts due in respect of precious metal account deposits 
must be valued at fair value if the precious metal concerned 
is traded on a price-efficient, liquid market. 

Trading portfolio assets and trading portfolio liabilities 
Bonds, equities and precious metals not acquired as 
medium-term or long-term investments are included under 
“Trading portfolio assets/liabilities” and are valued at fair 
value. Fair value is the price based on a price-efficient and 
liquid market or the price calculated using a valuation 
model. 

If a fair value cannot be determined, the valuation and 
recognition is based on the lower of cost or market 
principle. 

The gain or loss resulting from the change in valuation is 
recorded in the income statement “Result from trading 
activities and the fair value option”. Interest and dividend 
income from trading operations is recorded in the income 
statement “Interest and dividend income on trading 
portfolios”. 

Other financial instruments at fair value and liabilities 
from other financial instruments at fair value 
Financial assets and liabilities may initially be designated  
as at fair value through profit and loss (fair value option) if 
the following conditions are met: 
– They are part of a portfolio which is risk-managed on a 

fair value basis 
– There is an economic hedging relationship between the 

financial instruments on the asset side and those on the 
liability side that reduces or eliminates an accounting 
mismatch that would otherwise arise 

– Any impact of a change in own creditworthiness on the 
fair value must be neutralised and may not influence the 
income statement 

Structured products with acknowledgment of debt issued  
by the Bank, net of any parts repurchased from clients, are 
shown under the item “Liabilities from other financial 
instruments at fair value” and valued at market price. The 
result of revaluation and devaluation of these structured 
products is shown in the income statement item “Result 
from trading activities and the fair value option”.  

Financial investments 
Money market papers are recorded in the balance sheet 
according to the accrual method. 

Equity securities are held at the lower of cost and market 
value. The value adjustments arising from a subsequent 
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valuation are recorded via “Other ordinary expenses” or 
“Other ordinary income”. 

Unhedged bonds held for the medium term are valued at 
the lower of cost and market value. The value adjustments 
arising from a subsequent valuation are recorded via  
“Other ordinary expenses” or “Other ordinary income”. 

Bonds held to maturity are valued under the straight-line 
accrual method. The agio/disagio is accrued or deferred 
over the residual term to maturity via “Accrued income and 
prepaid expenses” or “Accrued expenses and deferred 
income”. 

Value adjustments on expected credit losses for default risk 
are recorded immediately under “Changes in value 
adjustments for default risk and losses from interest 
operations”. 

Participations 
These are valued at historical cost less any permanent 
impairment. 

Each participation is tested for impairment as of the bal-
ance sheet date. This test is based on indicators reflecting a 
possible impairment of individual assets. If any such 
indicators exist, the recoverable amount is calculated. The 
recoverable amount is the higher amount of the net selling 
price and the value in use. An asset is impaired if its carrying 
amount exceeds its recoverable amount. If the asset is 
impaired, the book value is reduced to match the recoverable 
value, and the impairment is charged via “Value adjustments 
on participations and depreciation and amortisation of 
tangible fixed assets and intangible assets”. 

Realised gains from the sale of participations are recorded 
via “Extraordinary income” and realised losses are recorded 
via the item “Extraordinary expense”. 

Tangible fixed assets 
Fixed assets comprise buildings, fixtures and fittings, 
computers, telecommunications equipment and software, 
are recognised at acquisition cost less accumulated 
amortisation over the estimated operating life (when 
applicable). 

Art works are included in tangible fixed assets and are 
recognised at acquisition cost. 

Tangible fixed assets are depreciated on a straight-line 
basis over their estimated economic useful life via “Value 
adjustments on participations and amortisation of tangible 

fixed assets and intangible assets”. The estimated operating 
lives of specific categories of tangible fixed assets for 2025 
are as follows: 
– Building own use: 20–50 years 
– Fixture and fittings: 5–10 years 
– Computers and telecommunications equipment: 3–4 years 
– Software: 4–10 years  
– Other fixed assets: 5–10 years 
– Art: no depreciation. Periodic review for impairment 

Provisions 
Legal and factual obligations are valued regularly. If an 
outflow of resources is likely and can be reliably estimated, 
a corresponding provision must be created. 

Existing provisions are reassessed at each balance sheet 
date. 

Provisions are released via the income statement if they are 
no longer needed on business grounds. Provisions include 
expected credit losses on non-impaired and impaired off-
balance-sheet exposures. 

Taxes 
Taxes due from current income and capital tax of the Bank, 
but not yet paid, are recorded under “Accrued expenses and 
deferred income” in the balance sheet. 

The valuation differences between the value for tax purpose 
and the financial accounting value are calculated 
systematically. The effects of deferred taxes are considered 
in the calculations. Provisions for deferred tax are created 
via “Taxes”. The estimated income tax expense resulting 
from the application of Globe/Pillar II has been recorded in 
2025. 

Off-balance-sheet transactions 
Off-balance-sheet disclosures are at nominal value. 
Provisions are accounted for in the liabilities for 
foreseeable risks. Expected credit losses related to off-
balance-sheet positions are recorded in the balance sheet 
as a provision. 

Pension benefit obligations 
The Pension schemes cover ageing, death and disability, 
and are run in accordance with laws and regulations of the 
respective local countries. Employees and their survivors 
are protected against economic consequences of age, death 
and disability. Generally funded by employees and 
employers, the schemes are legally independent from the 
Bank. The main schemes are in Switzerland, Hong Kong and 
Singapore. 
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Employer’s contributions are included in “Personnel ex-
penses” in the income statement for the financial year to 
which they correspond. Every year, the Bank assesses 
whether there are economic benefits or economic obliga-
tions vis-à-vis the pension institutions, and treats them as 
follows: 
– The economic obligations may be recorded in “Provisions” 

in the balance sheet, and the difference with the 
corresponding value for the previous period is recorded 
under “Personnel expenses” in the income statement 

– An economic benefit may be recorded in the  
balance sheet 

This annual assessment is conducted based on the financial 
statements of the pension institution, where the balance 
sheet date may not be older than 12 months, established in 
accordance with the Swiss GAAP FER 26 or the relevant 
accounting framework of the country of residence. 

The Bank created an Employer Contribution Reserve (ECR) in 
2021 in Switzerland linked to the future liabilities to retired 
former employees. The amount contributed was CHF 52.0 
million. 

Equity-based compensation schemes 
An Equity Incentive Plan ("EIP") exists for the employees of 
the Bank and is managed at Group level. Employees receive 
as part of their variable compensation a portion in the form 
of Restricted stock units (“RSUs”) and a portion in blocked 
shares. The RSUs granted give the employee the right to 
receive shares from EFG International AG (the “Holding 
Company”) under the EIP. The ownership of the blocked 
shares has been directly transferred to employees at the 
grant date with blocking periods that restrict the employee 
from selling the shares. The blocking periods for the shares 
granted are either after the end of a three-year period or 
pro rata annually over three years.  

The Bank accounts for the shares at fair value at grant date. 
Since the settlement is made in shares, the accounting 
principles applicable are as follows: 
- At grant date, the fair value is calculated and amortised 

over the vesting period 
- The cost is credited through “Accrued expenses and 

deferred income” (Balance sheet) and debited through 
“Personnel expenses” (P&L)  

- No revaluation is recorded until settlement date 
- When exercised, any difference between the accrued 

amount and the price at exercise date is recorded to 
“Personnel expenses”   

The liability is adjusted if employees leave the Bank or lose 
their rights under the EIP. 
 
Derivative financial instruments 
Derivative financial instruments are initially valued and 
recognised in the balance sheet at fair value on the date on 
which the contracts are entered and are subsequently 
remeasured at their fair value. Replacement values of 
derivatives are presented in the balance sheet on a gross 
basis. 

Derivative financial instruments are classified either as 
trading derivatives or hedging derivatives. Hedging 
derivatives are used by the Bank to minimise its exposure to 
market risks such as interest rate and foreign exchange 
risks. More details related to hedging derivatives can be 
found under “Hedge accounting”. 

Fair values are obtained from quoted market prices, 
including recent market transactions, discounted cash flow 
models and options pricing models, as appropriate. All 
derivatives are carried as assets when fair value is positive 
and as liabilities when fair value is negative. The fair value 
of a derivative at initial recognition is the transaction price 
(i.e. the fair value of the consideration given or received) 
unless the fair value of that instrument can be derived from 
its comparison with other observable current market 
transactions in the same instrument  
(i.e. without modification or repackaging), or based on a 
valuation technique whose variables include only data from 
observable markets. 

Certain derivatives embedded in other financial instru-
ments, such as the option in a structured product, are 
treated as separate derivatives when their economic char-
acteristics and risks are not closely related to those of  
the host contract and the host contract is not carried at fair 
value through profit and loss. 

The realised result from trading operations and the 
unrealised result from valuation relating to trading 
operations are recorded via the item “Result from trading 
activities and the fair value option”. 

Hedge accounting 
The Bank is exposed to interest rate risk in its fixed rate 
bonds and life insurance policies portfolios. 

With regards to the fixed rate bonds portfolio, the Bank 
enters a fair value hedge with fixed-to-floating interest rate 
swaps or cross currency swaps that pay fixed rates which 
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match the coupons of the bonds and receive floating 
interest rates. For the life insurance policies portfolio, the 
Bank designs a fair value hedge with interest rate futures 
hedging the interest rate risk for the whole portfolio on 
projected expected future cash flows. 

In both hedge accounting models, these derivative 
instruments used for hedging purposes are disclosed as 
hedging derivatives. 

Hedging derivatives that are designated and qualify as fair 
value or cash flow hedges are valued in the same manner 
as the underlying hedged transaction. The results from 
hedging derivatives are recorded in the same section of the 
Income Statement as the ones from the hedged asset or 
liability that are attributable to the hedged risk. The 
valuation result from hedging instruments is recorded in a 
compensation account if the hedged instrument is 
accounted for using the accrual method. Where the hedged 
item is recognised using the lower of cost or market method 
(in the case of the fixed rate bond portfolio), any positive 
change in the fair value of the hedged item will be recorded 
in the balance sheet in the compensation account and in 
the profit and loss to offset the fair value change of the 
interest rate swap. The net balance of the compensation 
account is recorded on the balance sheet in “Other assets” 
or “Other liabilities”. 

Hedge accounting is used for derivatives designated as 
such, provided certain criteria are met. 

The Bank documents, at the inception of the transaction, 
the relationship between hedged items and hedging 
instruments, as well as its risk management objective and 
strategy for undertaking various hedge transactions. The 
Bank also documents its assessment, both at hedge 
inception and on an ongoing basis, of whether the 
derivatives that are used in hedging transactions are highly 
effective in offsetting changes in fair values or cash flows of 
hedged items. 

The Bank will discontinue hedge accounting in the following 
scenarios: 
– the Bank determines that a hedging instrument is not, or 

has ceased to be, highly effective as a hedge; 
– the derivative expires or is sold, terminated or exercised; 
– the hedged item matures, is sold or repaid. 

Hedge ineffectiveness represents the amount by which the 
changes in the fair value of the hedging instrument differ 
from changes in the fair value of the hedged item 
attributable to the hedged risk. If the hedge is deemed to 

no longer meet the hedging goals or exceeds the effect of 
the hedged positions, such hedging instruments cease to be 
disclosed as hedging derivatives and are transferred into 
trading derivatives and booked accordingly.  

In the scope of fixed rate bonds portfolio, the Bank enters 
into these transactions on a ‘package basis’, i.e. enters into 
the swap at the same time as purchasing the bond, and 
structures the swap so that the principal terms of the swap 
exactly match those of the bond. As a result, the hedging 
ratio is 100% and there is no ineffectiveness. 

In the scope of Hedge accounting on Futures derivative 
instruments hedging Life insurance policies some 
ineffectiveness could arise mainly due to basis risk 
generated by the mismatch between the US swap curve 
used to determine the present value of the expected future 
LIP’s cashflows and the US Treasury rates underlying the 
hedging Futures. In case of overhedging, ie if the change in 
fair value of the hedging instruments is higher than the 
change of fair value of the Life insurance policies, then the 
ineffectiveness is booked into Profit and loss statement. 

Explanation of the methods used for identifying default 
risks and determining the need for value adjustments 

Methods used for identifying default risks 
A counterparty is in default when a payment obligation is 
past due for more than 90 days or when the Bank expects 
that an exposure will not be fully recovered. The Bank 
identifies default risks based on the occurrence of loss 
events. A loss event occurs when there are conclusive signs 
that future contractual payments of principal and/or 
interest becomes unlikely or, at the latest, when these 
payments are more than 90 days overdue. Exposures for 
which a loss event has occurred are generally considered as 
impaired. Value adjustments for default risks are deducted 
from the corresponding assets, except for off-balance sheet 
exposures, for which a provision is recorded. 

Value adjustments and provisions for impaired exposures 
Value adjustments on impaired loans are determined 
individually by counterparty according to Art. 24 para. 3 
FINMA Accounting Ordinance. Impaired exposures and any 
collateral are valued at their liquidation value taking into 
consideration the counterparties' creditworthiness. 

Value adjustments and provisions for non-impaired exposures 
The methods used for determination of the expected credit 
losses on financial investments, due from banks, due from 
clients and mortgage loans as well as off-balance-sheet 
commitments apply the three-stage approach for 
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impairment measurement based on changes in credit 
quality since initial recognition of the financial asset: 
– Stage 1: financial assets that have not experienced a 

significant increase in credit risks since initial recognition 
– Stage 2: significant increase in credit risks since initial 

recognition but not yet deemed to be credit-impaired 
– Stage 3: credit-impaired on payment default 

A significant increase in credit risk (and change in stage) is 
assessed as occurring when a rapid deterioration in credit 
quality triggers an ad hoc review of the individual asset. An 
internal expert panel performs a quarterly assessment to 
determine if this asset is subject to a significant increase in 
credit risk (SICR). In addition to the quantitative SICR test 
based on changes in the rating agency’s rating for the 
respective financial instrument, the assessment of the 
expert panel considers a range of external market 
information (e.g. credit default spreads, rating outlook). 

A default is triggered through a payment default on the 
instrument or any cross-default indication from rating agencies. 

Financial assets in stage 1 have their expected credit losses 
(ECL) measured at an amount equal to the portion of 
lifetime expected credit losses that result from default 
events possible within the next 12 months. Assets in stages 
2 or 3 have their ECL measured based on expected credit 
losses on a lifetime basis. 

Specific ECL measurements have been developed for each 
type of credit exposure. Except for lombard loans, debt 
securities and life insurance, generally, the three 
components to compute ECL are exposure at default (EAD), 
probability of default (PD) and loss given default (LGD), 
defined as follows: 
– Exposure at default (EAD) is based on the amounts the 

Bank expects to be owed at the time of default over the 
next 12 months (12-month EAD) or over the remaining 
lifetime (Lifetime EAD).  

– Probability of default (PD) represents the likelihood of a 
borrower defaulting on its financial obligation, either over 
the next 12 months (12-month PD), or over the remaining 
lifetime (Lifetime PD) of the obligation  

– Loss given default (LGD) represents the banks expectation 
of the extent of loss on a defaulted exposure. LGD varies 
by type of counterparty, and availability of collateral or 
other credit support. LGD is expressed as a percentage 
loss per unit of exposure at the time of default (EAD). LGD 
is calculated on a 12-month or lifetime basis, where 12-
month LGD is the percentage of EAD expected to be non-
recoverable if default occurs in the next 12 months, and 
lifetime LGD is the percentage of EAD expected to be non-

recoverable if default occurs over the remaining expected 
lifetime of the loan. 

The ECL for lombard loans is primarily determined by the 
value of the collateral available as security for the loan, and 
the main inputs to the ECL are the following two components:  
– ECL due to adverse market price movements in the 

collateral that captures the risk that a shortfall arises 
when collateral values decrease to a level insufficient to 
cover the respective lombard loan exposure; and 

– ECL due to a default of a large single collateral position 
(top 1 to top 5) yielding a shortfall for the lombard loan 
exposure. 

The ECL for debt securities and life insurance related 
financial investments are estimated via three components: 
– EAD: book value for amortised cost assets 
– PD: estimated for a 12-month and lifetime period based 

on external counterparty credit risk rating information 
(Standard & Poor’s annual global corporate default study 
and rating transition). For public entity loans, the PD is 
estimated using official statistics 

– LGD: for stage 1 and stage 2 assets. LGD for sovereign, 
bank and corporate exposure is approximated by an 
expert judgement aligned to the credit default swap ISDA 
market standard that estimates a recovery rate for 
sovereign exposure of 40%, resulting in 60% LGD. In case 
of stage 3 assets, LGD value is determined on an 
individual basis for sovereign, bank and corporate exposure 

Value adjustments and provisions for ECL on non-impaired 
loans can be used in the event of a major crisis, that exceed 
forward-looking macroeconomic projections (e.g. HPI, GDP, 
volatilities), to cover individually impaired loans without 
immediately restoring them to the required level. In such a 
case, the shortfall must be reconstituted gradually over a 
period of maximum 5 years. 

Comparatives 
There were no changes in presentation in the current year 
leading to changes in comparative figures. 

C Risk management 

EFG Bank offers private banking and asset management 
services, as well as financial products with a focus on high-
net-worth individuals. In pursuing its business objectives, 
EFG Bank is exposed to risks, which may have an impact on 
its financial, business, social or other objectives. 
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A strong risk management framework is fundamental to a 
sustainable management of the business. EFG Bank is 
committed to actively managing and mitigating risks specific 
to its private banking and institutional clients, being 
particularly alert to compliance and operational risks, 
including financial crime risks, fraud risks and conduct risks. 

EFG Bank monitors legacy risks in connection with its life 
insurance investment portfolio and litigation cases relating 
to discontinued businesses. 

1.1 Risk governance 

EFG Bank is committed to maintaining a strong risk 
management framework in its day-to-day business activities 
and decision-making processes across the organisation. 

The Executive Committee has established the following 
committees to ensure that the risk governance processes at 
EFG Bank are robust and sound. Each of these committees are 
chaired by a member of the Executive Committee: 
• Local Credit Committee 
• Asset and Liability Management Committee 
• Financial Risk Committee (FinRisk) 
• Internal Regulations Committee (sub committee to the 
Operational, Regulatory & Compliance Committee) 
• Local Product Committee 
• Fiduciary % Suitability Oversight Committee 
• Client Acceptance Committee 

The EFG Bank risk management framework sets out the 
overall governance of risks. Responsibilities of involved 
stakeholders in the management of risks are clearly 
defined, as well as terms of reference for its risk and 
compliance functions. 

The EFG Bank risk management framework is underpinned 
by the EFG Bank risk appetite framework, which focuses on 
the approach to risk capacity, risk appetite, risk limits and 
indicators, documenting the level of risk that EFG Bank is 
prepared to accept. 

Risk management framework 
The risk management framework comprises people, policies 
processes, systems and controls designed to ensure that 
risks are appropriately identified, assessed, measured, 
monitored and reported, as well as mitigated on an ongoing 
basis. 

For EFG Bank the risk management framework is of crucial 
importance in order to: 

– Ensure all employees understand and control exposure to 
risks taken 

– Ensure that risk exposures are in line with risk capacity 
and defined risk appetite and strategy 

– Ensure that key controls over business risks are 
functioning effectively 

– Support the successful implementation of the business 
strategy 

– Protect clients from potential risks, such as unsuitable 
products or excess concentrations 

– Contribute to the orderly functioning and sound 
reputation on the markets in which EFG Bank operates 

– Ensure independent risk oversight over risk and control 
processes 

– Assure that the risk management systems put in place are 
adequate with regard to the institution's profile and 
strategy 

The EFG Bank risk management framework is deployed 
across the following dimensions: 
– Approach to risk management 
– Risk culture 
– Three lines of defence model 
– Committees and functions 
 
The Board of Directors and its delegated Risk Committee are 
informed about risk exposures on a quarterly basis through the 
regular risk reporting process, while the Executive Committee is 
informed on a monthly basis 

1.1.1 Approach to risk management 

EFG Bank has adopted a multi-dimensional approach to risk 
management based on the following measures: 
– Independent Risk Control and Compliance functions with 

clearly defined objectives 
– A comprehensive and prioritised list of risk categories (risk 

taxonomy) 
– A defined risk strategy and risk appetite 
– A coherent and comprehensive set of policies,  

directives and procedures to govern risk management, 
including compliance 

– The first and second line of defence role of the Executive 
Committee and its delegated committees to manage risks 
in alignment with the risk strategy and risk appetite 

– The supervisory oversight of the Board of Directors which 
oversees the effectiveness of the risk management 
framework and provides oversight and advisory support 
through the Risk, the Audit and the Credit Committees 

The objectives of risk management are to: 
– Provide transparency on the risks EFG Bank incurs 
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– Provide independent risk oversight and challenge that 
risks are appropriately assessed and managed 

– Enable better management of the risk-return trade-off 
– Support the Board of Directors in defining an appropriate 

risk appetite and strategy in line with available risk 
capacity, and ensure that the actual risk exposure profile 
remains in line with these 

– Ensure that key controls over business risks are 
functioning effectively 

1.1.2 Risk culture, core values and ethical standards 

EFG Bank believes that the behavioural element is key to 
ensure  sound risk management, and that this is guided by 
the risk culture of the organisation is viewed as a core 
component of effective risk management. 

EFG Bank approaches risk culture along four dimensions, in line 
with Financial Stability Board principles: 
– Tone from the top: The Board of Directors and the 

Executive Committee set the EFG Bank’s risk culture, core 
values and ethical standards; their actions and behaviour 
reflect the risk culture that is expected throughout EFG 
Bank and is communicated through formal and informal 
channels with the aim that all stakeholders also share EFG 
Bank’s risk culture, core values and ethical standards 

– Accountability: The risk management framework  
and the related risk policies and directives clearly assign 
accountability for risk management and decision-making 
to functions and specific unit heads 

– Effective communication and challenge: The corporate 
culture promotes open communication and promotes 
effective challenge in the decision-making process; this is 
supported by independent Risk Control, Compliance and 
Internal Audit 

– Incentives: Financial and non-financial incentives are 
reviewed to ensure they do not encourage excessive risk-
taking 

The risk awareness and culture programme, which promotes 
the above-mentioned principles, is focused on the following 
activities: 
– Embedding the risk management and risk appetite 

frameworks across the EFG Bank  
– Comprehensive training in risk and compliance topics 
– Consistent application of the client relationship officer’s 

risk scorecard (composed by the risk assessment, the 
control results, the losses and KRI figures) to foster a risk-
conscious and compliant culture and reduce operational 
risks 

1.1.3 Three lines of defence model 

EFG Bank manages its risks in accordance with a three lines 
of defence model.  

The three lines of defence model delineates the key 
responsibilities for the business, Risk and Compliance 
functions and Internal Audit to ensure that the organisation 
has a coherent and comprehensive approach to risk 
management and monitoring. 

EFG Bank’s interpretation of the three lines of defence 
model is in line with industry practice, and the model is 
operated both centrally and in the business units. This 
ensures that the material activities and processes are 
subject to the risk management, oversight and assurance. 
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1.1.4 Committees and functions 

Risk management in EFG Bank by means of committees and 
functions(EFG Bank Risk Management Committees).  

 

EFG Bank Board of Directors sets and approves the risk 
appetite statement and the risk management framework of 
EFG Bank, and monitors its risk profile versus risk appetite, 
as well as the effectiveness of risk management. The Board 
of Directors supervises the activities of EFG Bank directly; it 
however benefits from the support and advice of the Risk 
and Audit Committee of EFG International Group. 

The role of the Italy Oversight Committee is to support the 
Board in the fulfilment of its tasks relating to the Italian 
legislative decree 231 of 8 June 2021 as amended (Decree) 
and reports to it on the results of its activities. In particular, 
the Committee, with the support of the various units of EFG 
Bank, is responsible for monitoring the effective 
implementation of the Decree in the Bank and the Bank’s 
compliance with it. 

EFG Bank Executive Committee is tasked by the Board of 
Directors with the following responsibilities with regards to 
risk management: 
– Managing the day-to-day business, operational revenue 

and risk management, including the balance sheet 
structure and liquidity 

– Representing EFG Bank vis-à-vis third parties in 
operational matters 

– Approving the risk appetite metrics, thresholds and risk 
limits for each risk category, as proposed by EFG Bank risk 
management committees 

– Monitoring and managing the risk profile of EFG Bank 
through regular reports from the Chief Risk Officer and 
the Group Head of Legal & Compliance as well as other 
relevant office holders 

– Assessing breaches in management of risk limits 
– Facilitating discussion of limit and threshold breaches 

relevant for the Board of Directors and the Board of 
Directors Risk Committee 

– Issuing general directives for regulating business 
operations 

– Developing and maintaining effective internal processes, 
an appropriate management information system (MIS), a 
comprehensive internal control system and the necessary 
technological infrastructure 

– Submitting applications regarding transactions for which 
the Board of Directors is responsible 

EFG Bank risk management committees, reporting to EFG 
Bank Executive Committee, play key roles in the oversight of 
risk management. These committees are established as 
forums for discussion on important risk management 
issues, for the identification of relevant changes in the risk 
profile and new risks arising, for decision-making, and as a 
point of escalation where resolution is required. The roles 
of these committees are clearly defined in accordance with 
EFG Bank standards. Each EFG Bank risk management 
committee has dedicated terms of reference, which provide 
more detail on membership, scope and responsibilities. EFG 
Bank’s risk management committees jointly ensure that 
there is coverage of the key risk categories for discussion, 
decision and escalation. Information exchange across 
committees is maintained through cross-membership. 

The Operational, Regulatory & Compliance Committee is 
responsible for the oversight of EFG Bank with regards to 
matters relating to regulatory, compliance activities and 
operational risks, as well as corporate governance matters. 
The role of the Operational, Regulatory & Compliance 
Committee is also to monitor the regulated asset 
management businesses within EFG Bank associated with 
the discretionary and advisory management of assets. There 
are two subcommittees acting as support of the 
Operational, Regulatory & Compliance Committee: The 
Internal Regulations (sub) Committee and the Fiduciary and 
Suitability (sub) Committee. 

The role of the Asset & Liability Management Committee is 
to focus on strategic issues related to the overall EFG Bank 
balance sheet structure, in particular to manage the market 
and liquidity risk positions within the overall risk appetite 
framework agreed and approved by the Risk Committee and 
the Board of Directors.  

The Financial Risk Committee is responsible to monitor 
financial risks throughout EFG Bank. The Financial Risk 
Committee is in particular responsible for reviewing credit 
concentration, market, liquidity and funding risk exposure 
of EFG Bank and the structures in place for monitoring and 
reporting them, including compliance with policies and 
directives, as well as exposures relative to limits. The 
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Financial Risk Committee is also responsible for the overall 
stress test programme encompassing trading and banking 
book portfolios. 

EFG Bank Local Product Committee (LPC) is responsible to 
assess the risks and viability of the new and existing 
products issued by EFG Bank and for approving, in line with 
the relevant Group internal regulations, new products or 
revised versions of existing products. It is also responsible 
for keeping a record of all products approved and checking 
that products have been properly approved. The LPC must 
be kept informed by the Operational, Regulatory & 
Compliance Committee about the procedures and control 
monitoring of products distributed and sold. 

The Local Credit Committee has responsibility for the 
monitoring of client credit risk throughout EFG Bank and 
also EFG International, pre-advising or vetoing credits or 
limits which exceed defined thresholds and reviewing credit 
limit excesses, overdrafts not covered by limits and 
collateral shortfalls according to such defined thresholds in 
the relevant internal regulations. 

The role of the Client Acceptance Committee is to mitigate 
the risk of money laundering, including reputational and 
legal risk. This is done by assessing the risks of the new and 
existing clients. The Client Acceptance Committee is 
responsible for approving and reviewing periodically within 
the authorities delegated by the Executive Committee, non-
standard clients (e.g. PEPs, US persons, special high risk) in 
line with relevant EFG Bank and EFG International internal 
regulations. It is also responsible for keeping a record of all 
higher-risk clients approved either centrally or locally. 

There are also functions in EFG Bank deeply involved in 
activities connected with risks.  

 

Risk appetite framework 

The risk appetite framework is complementary to the risk 
management framework and sets the overall approach to 
risk appetite, documenting the level of risk that EFG Bank is 
prepared to incur for the achievement of strategic 
objectives in line with the available risk capacity. It includes: 
– Risk capacity 
– Risk appetite statement 
– Risk metrics and limits framework 
– Cascading and embedding process to business units 
– Responsibilities of the (Group and local) bodies 

overseeing the implementation and monitoring of the risk 
appetite framework  

– Risk appetite process, including the escalation of the risk 
metrics exceeding their predetermined thresholds 
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The risk appetite framework is linked to the risk limit system 
and is influenced by the overarching risk available capacity, 
the risk management framework and the strategic business 
objectives.  

 

1.1.5 Risk capacity 

The risk capacity is the maximum level of risk EFG Bank can 
assume before breaching EFG Banks’s strategic targets and 
risk appetite. In determining the risk capacity, EFG Bank 
takes into account the constraints determined by regulatory 
capital and liquidity requirements. Risk capacity defines an 
outer boundary within which EFG Bank must operate. 

Risk appetite and risk capacity are aligned through the 
annual budget and planning process. EFG Bank holds 
appropriate capital and liquidity buffers to accommodate 
circumstances where exposures extend beyond EFG Bank’s 
risk appetite. This protects EFG Bank from the financial 
and/or reputational consequences that might be associated 
with a breach of its risk capacity or rating ambition.  

1.1.6 Risk appetite statement 

The risk appetite statement comprises the qualitative 
component of EFG Bank’s risk appetite. It comprises a set of 
statements describing the level of risk that EFG Bank is 
prepared to accept in each risk category to achieve its 
strategic business objectives.  

The risk appetite statement is aligned with the business 
strategy of EFG Bank. The risk appetite statement is 
operationalised through the risk appetite metrics and the 
limit framework. 

1.1.7 Risk metrics 

The quantitative component of risk appetite contains 
measures (i.e. metrics) that describe the quantum of risk to 
which EFG Bank is exposed.  

The metrics are compared to trigger levels (i.e. thresholds), 
which can be either limits or warning indicators. The metrics 
are selected, and thresholds are calibrated in accordance 
with the risk appetite statement, which in turn reflects the 
business strategy. 

Risk metrics can be set at EFG Bank Board of Directors 
aggregated level or, if deemed appropriate, at EFG Bank 
Executive Committee level.  

1.1.8 Limits framework 

The delegated committees of EFG Bank Executive Committee 
review risk limits and indicators and the related trigger 
levels for EFG Bank at a global and business unit level.  

The EFG Bank Executive Committee reviews and 
recommends the Board’s global thresholds to the Risk 
Committee for its review and recommendation for approval 
by the EFG Bank Board of Directors.  

1.1.9 Cascading and embedding process 

The risk appetite framework, risk appetite statement and 
risk metrics and their thresholds are defined at EFG Bank 
level and are binding for all EFG Bank business units and 
local and foreign entities, as set out in the risk management 
framework.  

The EFG Bank Executive Committee allocates, according to 
cascading and embedding rules, the limits and risk 
thresholds to the various local entities. 

In this way, EFG Bank appropriately identifies, limits and 
monitors the risks associated with its local business 
activities and measures and reports local risk appetite 
according to consolidated supervision rules. 

1.1.10 Risk appetite process 

This process is composed of four main pillars: annual 
review, off-cycle adjustments, reporting and escalation. The 
risk appetite statements and metrics are reviewed annually 
by the respective competent bodies. If needed, off-cycle 
adjustments of existing metrics and thresholds are also 
undertaken. The regular reporting is performed on a 
monthly and quarterly basis while escalations are reported 
immediately to the respective committees. 
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1.2 Risk categories 

The risk categories of EFG Bank are defined in the risk 
taxonomy included in the risk management framework and 
are described in the related risk policies and general 
directives.  

The risk categories establish a common denominator on 
risks across EFG Bank and thereby enable alignment across 
business units, geographies and functions. 

Strategic and business risk 
Strategic and business risk is the risk of loss arising from 
changes in the business environment and from adverse 
business decisions or improper implementation of 
decisions. The business and strategic risk includes the 
following risk categories: 
– Client portfolio risk: The risk inherent in client portfolios 

in general as well as the risk of a reduction in Assets 
under Management and/or loss of client relationships as 
a result of other risk types, e.g. performance, reputation, 
operational risks, compliance, etc. 

– Strategic risk and governance: The risk of the enterprise or 
particular business areas making inappropriate strategic 
choices, or being unable to successfully implement 
selected strategies or related plans and decisions, which 
may result in a variance to business plans and strategies 

– Competitive risk: The risk of an inability to build or 
maintain sustainable competitive advantage in a given 
market or markets 

– Project risk: The risk of damage or harm or loss resulting 
from an acquisition and/or subsequent post-merger 
integration or any other large-scale project the institution 
is undertaking 

– Human resources risk: The risk arising from inadequate or 
insufficient human resource performance and/or staffing 
or key people (including client relationship officers) 
leaving the EFG Bank  

The business and strategic risk management strategy 
approved by the Board of Directors is defined as follows: 

– Whilst the nature of EFG Bank business entails some 
earnings volatility, this is monitored and controlled to 
remain consistent with the preservation of the franchise, 
also under severe stress conditions 

– EFG Bank limits earnings volatility by focusing on the 
more stable core business activities in line with business 
strategy 

– EFG Bank monitors client investment portfolios in order to 
avoid excessive risk concentrations across portfolios with 
potential negative implications on client’s assets under 
management and thereby its own reputation and revenue 
base 

– EFG Bank closely monitors concentrations of clients and 
Assets under Management across its client relationship 
officers, and will investigate potential actions when these 
concentrations exceed the defined thresholds, in order to 
mitigate key person risk 

– EFG Bank actively manages the cost base balancing the 
target of a healthy cost/income ratio with ensuring 
adequate resourcing and infrastructure 

– EFG Bank actively manages the risks arising through the 
integration of any acquired or merged entity and for 
potential further mergers and acquisitions 

Compliance risk 
Compliance risk is defined as the risk of legal or regulatory 
sanctions, material financial loss, or loss of reputation 
which EFG Bank may suffer as a result of its failure to 
comply with laws, regulations, rules, self-regulatory 
organisation standards, generally accepted practices, and 
codes of conduct applicable to all its activities. 

Compliance risk is identified, assessed and measured, 
monitored, reported and mitigated by the Compliance 
function, in alignment with the roles and responsibilities 
defined in EFG Bank’s risk management framework. The 
Compliance function reports to the Group Head of Legal & 
Compliance. 

Changes in the regulatory environment are monitored, and 
directives and procedures are adapted as required. In line 
with these evolving regulations, EFG Bank continuously 
invests in its people, processes, systems and controls to 
ensure effective compliance risk management. 

EFG Bank’s Compliance function is centrally managed from 
Switzerland, with local compliance officers situated in all 
relevant entities. A compliance risk policy is in place, 
complemented by a comprehensive set of directives and 
procedures and ongoing training sessions for all staff to 
ensure they maintain appropriate knowledge of compliance 
risks and understand their roles and responsibilities in 
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mitigating these risks. Group Compliance maintains a 
common platform of tools and processes to ensure the 
consistent application of compliance guidelines across the 
organisation. 

Compliance risk in EFG Bank is mitigated through the three 
lines of defence model, outlined in detail in the risk 
management framework.  

In mitigating compliance risks that it is exposed to, EFG 
Bank takes into account the size, structure, nature and 
diversity of its business and services/product offerings. EFG 
Bank is committed to a sound and effective compliance risk 
management framework, as being the core foundation for a 
sustainable financial institution, protecting EFG Bank from 
loss or reputational damage. It supports the way EFG Bank 
conducts business, both for its clients and its shareholders, 
and is a pre-requisite for long-term and sustainable growth 
in line with shareholders’ expectation. 

A major focus of regulators around the world is the fight 
against money laundering and terrorism financing, which 
could expose EFG Bank to enforcement actions, criminal 
proceedings and high reputational risks. A proper and 
timely mitigation and avoidance of AML/CFT risks are 
prerequisites to the guarantee of irreproachable business 
activity required by the Swiss regulator. 

AML/CFT risk refers to risks associated with the firm being 
used in money laundering or terrorist financing schemes, 
which comprises respectively (1) laundering moneys 
deriving from AML predicate offenses / criminal misconduct, 
and (2) using legitimate or illegitimate assets to finance 
terrorism and / or terrorist activities.  

International sanction risks refer generally to the risk 
associated with the firm (1) providing services to individuals 
or entities targeted by applicable sanction regimes or 
located in countries under embargo-like applicable 
sanctions, (2) being used to service this typology of clients 
and / or to make economic resources available to them and 
(3) being used to circumvent the implementation of 
applicable sanction regimes. 

EFG Bank has in place comprehensive directives on anti-
money laundering, know your customer, as well as on 
international sanctions, anti-bribery and corruption, to 
prevent, detect and report such risks. Through dedicated 
monitoring and quality assessment programmes and 
applications, EFG Bank Compliance monitors compliance 
with such directives across the Group. 

EFG Bank has defined a set of standards governing the 
cross-border services it offers and has developed country-
specific manuals for the major markets it serves. A 
mandatory staff training programme is in place to ensure 
adherence to the standards and compliance with the 
country manuals. They are complemented by a tax 
compliance framework, the purpose of which is to prevent 
the unlawful acceptance of untaxed assets. Those 
frameworks are continuously enhanced to comply with new 
regulatory updates or developments. 

Conduct and regulatory compliance risk refers to the risk 
that EFG Bank fails to abide by the letter and spirit of all 
applicable laws, regulations, regulatory expectations, and 
standards of conduct applicable to its activities, and, as a 
consequence, incurs regulatory censure and sanctions, 
reputational damage, and faces litigation risk. Conduct and 
regulatory compliance risk arises from: i) breaching duties 
towards Customers; ii) failing to detect, monitor or prevent 
inappropriate market abuse, and failing to abide by 
appropriate market conduct requirements; iii) failing to 
properly manage cross-border risk and complying with rules 
applicable to cross-border activities; iv) failing to perform 
appropriate oversight over Independent Asset Managers 
and Business Introducers; v) failing to appropriately identify 
and properly manage conflicts of interests; and vi) failing to 
identify and implement, in a timely manner, regulatory 
developments concerning Conduct and Regulatory 
Compliance Risk management.  

Legal risk 
Legal risk is the risk to the firm’s profitability arising from 
changes in legislation and/or as results from legal actions 
against the institution. Any change in the legal environment 
can constitute a challenge for EFG Bank in its relations with 
competent authorities, clients and counterparties in 
Switzerland and globally.  

The Head of Legal & Compliance is responsible for 
providing legal advice to EFG Bank’s management, as well as 
handling client complaints, and assisting federal and local 
authorities in their criminal and administrative 
investigations. 

Group Head of Litigation has principal responsibility for 
overseeing and advising EFG Bank’s management on 
significant civil litigation and all government enforcement 
matters involving EFG Bank globally. 

Operational risk 
Operational risk refers to the risk of loss resulting from the 
inappropriateness or failure of internal processes, people or 
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systems, or from external events. This includes legal risk, 
but not strategic risk or reputational risk. Operational risk is 
an inherent part of the day-to-day activities and is 
therefore a risk common to all EFG Bank's activities. 

EFG Bank aims at mitigating significant operational risks to a 
level appropriate and commensurate with its size, structure, 
nature and complexity of its service and product offerings, thus 
adequately protecting its assets and its shareholders’ interests. 

The Bank Board of Directors and Executive Committee strive 
to set the operational risk culture through, among others, 
the definition of the overall operational risk appetite of the 
organisation (expressed in quantitative thresholds and 
qualitative statements), which is embedded in the 
organisation’s risk management practices. The supervision 
of operational risk at the Board of Directors level is under 
the overall responsibility of the Board Risk Committee, while 
the internal control framework is overseen by the Audit 
Committee. 

EFG Bank and its local business entities design and 
implement internal controls and monitoring mechanisms, in 
order to mitigate key operational risks that EFG Bank 
inherently runs in conducting its business. 

While the primary responsibility for managing operational 
risk lies with EFG Bank’s business entities and business 
lines (first line of defence), the development, 
implementation and oversight of the operational risk policy 
of EFG Bank forms part of the objectives of the Operational 
Risk function of EFG Bank. It ensures that EFG Bank has an 
appropriate operational risk management framework and 
programme in place for identifying, assessing, mitigating, 
monitoring and reporting operational risk.  

The Operational Risk function, reporting to the Chief Risk 
Officer, works in collaboration with the operational risk 
officers of the local business entities, the regional risk 
officers within EFG Bank, as well as certain centralised EFG 
Bank functions that also undertake operational risk 
oversight for their respective area of responsibility. These 
functions include the Chief Financial Officer, the Chief 
Operating Officer, the Chief Technology Officer and the 
Group Head of Legal & Compliance.  

Main measures applied by the Operational Risk function for 
the identification, assessment, monitoring and reporting of 
operational risk are: 
– Assessment and monitoring of key operational risks 
– Monitoring of key risk indicators 

– Collection, analysis and reporting of operational risk 
events and losses 

– Consolidated operational risk reporting  
– Follow-up of actions taken to remedy key operational 

risk-related control issues 
– Establishment of an operational risk awareness 

programme 
– Independent internal control monitoring, testing and 

oversight 

EFG Bank continuously invests in business continuity 
management, in order to ensure continuity of critical 
functions in the event of a major disruptive event. Business 
continuity management encompasses backup operating 
facilities and IT disaster recovery plans, which are in place 
throughout EFG Bank. 

The management of information security risk, including 
technology, cybersecurity, data protection and third-party 
risks is an essential component of operational resilience. As 
such it is strongly interconnected with EFG Bank’s business 
continuity management. The management of cybersecurity 
and data protection risks is aligned with international 
standards and applicable regulations. Efforts are sustained 
to ensure ex ante and ex post controls are fully functional 
to protect EFG Bank against evolving and highly 
sophisticated attacks. The focus is on:  
– Data loss prevention;  
– Access rights, application and infrastructure security 

(including vulnerability management);  
– Third-party management and  
– An appropriate IT governance to prevent and respond to 

threats 

EFG Bank establishes operational risk transfer mechanisms 
when necessary; in particular, all entities of EFG Bank are 
covered by insurance to hedge potential low-frequency-
high-impact events. EFG Bank administers centrally for all 
its subsidiaries three layers of insurance cover, being 
comprehensive crime insurance, professional indemnity 
insurance and directors, and officer’s liability insurance. 
Other insurances such as general insurances are managed 
locally. 

Outsourcing risk 
Risks related to outsourcing are managed by the entities 
that outsource a function, process or a service and the 
Global Chief Operating Officer procurement function 
maintains the list of all EFG Bank critical outsourcing 
activities, drives the annual group-wide risk assessment 
cycle for the critical outsourcing and collects the annual risk 
assessments from all local procurement functions or from 
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the contract owners. Finally, it reviews the annual risk 
assessments on a yearly basis. Acting as second line of 
defence, the Operational Risk function provides 
independent review and challenge of the annual risk 
assessment and also provides advisory input in risk and 
control matters. 

Model risk 
Model risk is the risk that arises from decisions based on 
the incorrect selection, implementation or usages of 
models. The following principles are applied in establishing 
appropriate governance and supervision: 

– EFG Bank has an established definition of a model and 
maintains a model inventory 

– EFG Bank has implemented an effective governance 
framework, procedures and controls to manage model 
risks 

– EFG Bank has implemented a robust model development 
and implementation process and ensures appropriate use 
of models 

– EFG Bank undertakes appropriate model validation and 
independent review activities to ensure sound model 
performance and greater understanding of model 
uncertainties 

EFG Bank has developed a series of models and 
methodologies to measure and to quantify the risks of 
different portfolios and potential risk sensitivities and 
concentrations. These models are regularly reviewed by the 
independent Risk Model Validation function, involving 
model risk tiering, and are subject to regulatory 
requirements, as well as the internal general directive on 
model risk. The Risk Model Validation function reports to 
the Chief Risk Officer. 

The validation has the primary objective to test whether 
models perform as expected, produce results comparable 
with actual events and values and reflect best-in-practice 
approaches. The validation allows also checks if models are 
performing adequately, whether additional examination is 
required and whether they need to be adjusted or even 
redeveloped. Results are presented to the relevant 
governance body and as required, to regulators. 

Market risk 
EFG Bank is exposed to market risk carried by the assets 
held in the banking book for securities investment 
purposes, in order to manage the duration of the balance 
sheet or by the assets held in the trading book for trading 
purposes. This risk comes from market exposure to foreign 

exchange, precious metals, interest rate, credit spread and 
market volatility and liquidity. 

EFG Bank implements different risk management strategies 
to eliminate or reduce market risk exposures. Risks being 
hedged through derivative financial instruments are 
typically changes in interest rates and foreign currency 
rates. Specific risk management strategies are defined for 
both the investment and trading book. 

Investment portfolio 
EFG International holds security investment portfolios to 
diversify balance sheet assets and to optimise any excess 
liquidity. Investment activities are organised within Treasury 
and are under the supervision of the Asset & Liability 
Management Committee and of the Financial Risk 
Committee. The centralised Market Risk function monitors 
on a daily basis the risk exposures of the investment 
portfolio and reports to the Chief Risk Officer. 

EFG Bank investment portfolios carry interest and credit 
spread exposure on governments, government-related 
entities, multilateral development banks, banking 
institutions and, to a lesser extent, corporate names. EFG 
Bank limits the extent of concentrations in its investment 
portfolios. 

To mitigate the credit spread exposure, minimum country 
and issuer rating standards and concentration limits have 
been determined. In addition, VaR, interest rate, credit 
spread sensitivities and stress metrics, as well as P&L limits 
are computed and monitored at stand-alone portfolio level 
and on a combined portfolio basis. 

EFG Bank is also exposed to market risk in relation to its 
holding of life insurance policies, related to interest rate 
risk (refer to the insurance risk section), which has been 
hedged through derivative financial instruments. 

Insurance risk 

EFG Bank is exposed to insurance risk in relation to its 
holding of life insurance policies. The major risk factors are 
counterparty risk, longevity risk and increase in the cost of 
insurance. The risk of increase in interest rates has been 
mitigated using interest rate hedging strategies. 

EFG Bank assesses those risks using internal models to 
calculate the fair value of each life insurance policy and 
through independent estimations done by external service 
providers as far as the estimation of life expectancies and 
forecasted premium payments are concerned, in 
conjunction with management judgements. Management 
engages with experts and specialists of relevant fields to 
obtain a sound basis for obtaining an informed view to 
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exercise its judgement on valuation-related assumptions. 
Moreover, scenario analyses are done to calculate the 
sensitivity of the life insurance portfolio to increases in life 
expectancies, in premium payments, in the credit 
worthiness of the insurance companies and in interest 
rates. Finally, management judgement is applied to these 
models and scenarios. 

Trading book 
The trading book market risk strategy approved by the 
Board of Directors is defined as follows: 
– EFG Bank trading activities are designed to ensure that we 

can effectively serve our client’s needs 
– In addition to execution-only service on behalf of clients, 

EFG Bank takes market risks in the form of foresx principal 
trading, where beneficial for its clients, principal trading, 
on its own accounts to deliver a return to the Group as 
well as its structured products business 

– EFG Bank has limited risk appetite for higher risk activities 
in the fixed income markets and structured products 
where we have sufficient expertise in the Front Office and 
risk organization to exploit opportunities without exposing 
ourselves to undue risk 

– EFG Bank carries out trading operations both for ist 
clients and on its own account with a daily basis 
monitoring 

The trading activities are based in Lugano and organised in 
different trading desks: forex delta, forex forwards, forex 
options, precious metals and fixed income managed by 
expert traders.  

The market risk carried by proprietary trading primarily 
relates to position risk which derives from the fact that any 
interest rate, credit, foreign exchange rate fluctuation or 
equity prices or implied volatilities can cause a change in 
EFG Bank’s profits. 

The centralised Group Market Risk function monitors on a 
daily basis the risk exposures of the Trading portfolio and 
reports to the Chief Risk Officer. 

All trading positions are valued at market value. On an 
intra-day or daily basis, the risk measurement systems 
support the computation and analysis of: (i) the mark-to-
market of the positions exposed to risk; (ii) the daily and 
cumulative monthly and year-to-date P&L; (iii) the various 
risk metrics (incl. sensitivities – greeks, stress test, VaR, 
concentration risk) and (iv) the regulatory and economic 
capital requirements. Daily risk reports are produced 
assessing compliance with nominal and sensitivity limits 
and stop loss limits. 

VaR calculation and sensitivity analysis are complemented 
by stress tests, which identify the potential impact of 
extreme market scenarios on EFG International’s equity and 
income statements. These stress tests simulate both 
exceptional movements in prices or rates, and drastic 
deteriorations in market correlations. 

ALM risks 
EFG International generates income primarily through taking 
liquidity, interest rate and credit spread risk, and only 
incurs non-material FX risk in the banking book. 

The ALM risk strategy at balance sheet level approved by 
the Board of Directors is defined as follows: 

– EFG Bank manages interest rate risk in line with 
predefined interest rate limits and risk appetite to 
generate profits for the benefit of EFG Bank  

– EFG Bank manages foreign exchange risk and credit 
spread risk in order to control its impact on annual 
results 

– EFG Bank holds sufficient liquid assets in order to survive 
a sustained and severe run on our deposit base without 
any recourse to mitigating actions beyond liquidating 
those assets, and without breaching regulatory liquidity 
limits 

– EFG Bank funds the balance sheet primarily from 
customer deposits, using capital markets 
opportunistically, without being subject to funding 
concentrations due to a small number of funding sources 
or clients 

ALM risks related to the balance sheet structure are 
managed by the Asset & Liability Management Committee 
and monitored by the Financial Risk Committee, in 
accordance with the principles and the risk appetite defined 
in the ALM risk policy, which defines the organisational 
structure, responsibilities, limit systems and maximum 
acceptable risk set by the Board of Directors. The 
centralised Enterprise Risk function, reporting to the Chief 
Risk Officer, ensures that EFG Bank has an appropriate 
market risk management framework in place for identifying, 
assessing, mitigating, monitoring and reporting risks under 
its responsibility. EFG Bank has an ALM risk management 
process in place that includes stress tests, which are 
undertaken regularly as part of the risk monitoring and 
reporting requirements established within the EFG Bank risk 
appetite framework.  
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Stress tests provide an indication of the potential size of 
losses that could arise in extreme conditions. The stress 
tests include:  
– Risk factor stress testing, where stress movements are 

applied to each risk category 
– Ad hoc stress testing, which includes applying possible 

stress events to specific positions or regions 
 
Interest rate risk in the banking book (IRRBB): 
Interest rate risk in the banking book refers to the current 
and prospective risk to the Bank’s capital and earnings 
arising from adverse movements in interest rates that affect 
the Bank’s balance sheet positions. EFG Bank manages the 
interest rate risk exposure in accordance with risk appetite 
based on the impact of various interest rate stress 
scenarios on both the economic value of equity and the 
interest income sensitivity. The interest rate risk assessment 
includes risks deriving from assets, liabilities and off-
balance-sheet transactions, considering behavioural 
assumptions. Qualitative and quantitative information on 
interest rate risk is reported in the Pillar III report for 
transparency purposes. 

Foreign exchange risk in the banking book 
Foreign exchange risk arises from exposure to changes in 
the exchange rate of foreign currencies versus the reference 
currency. EFG Bank uses value at risk (VaR), sensitivity 
analysis and stress tests, as methodologies to monitor and 
manage foreign exchange risk both on balance sheet (FX 
translation risk) and on expected revenues and costs (FX 
transaction risk). 

For foreign exchange rate risk, the sensitivity measurement 
covers in particular: 
– The mismatch between on- and off-balance-sheet 

positions denominated in foreign currencies 
– The forecasted earnings that are originated by positions 

in foreign currencies 
Credit spread risk in the banking book (CSRBB) 
Credit spread risk in the banking book refers to any kind of 
asset/liability spread risk of credit-risky instruments that is 
not explained by IRRBB and by the expected credit/jump to 
default risk. The management of the CSRBB exposure is 
performed in accordance with risk appetite, on the impact 
of credit spread scenarios on economic value, and interest 
income sensitivities. 

Liquidity risk 
Liquidity risks arise when financing activities are difficult or 
expensive as a result of liquidity crisis on the markets or 
reputational issues. They also arise when it is difficult to 
meet own commitments in a timely manner due to a lack of 
very liquid assets. Therefore liquidity risk has two 

dimensions: funding risk and asset liquidity risk. The two 
liquidity risk types are connected, as asset liquidity risk 
could directly increase funding risk, if EFG Bank is not any 
more able to raise sufficient liquidity in case of need. 

EFG Bank manages liquidity risk in such a way as to ensure 
that ample liquidity is available to meet commitments to 
customers, both in demand for loans and repayments of 
deposits, and to satisfy EFG Bank’s own cash flow needs 
within all of its business entities. EFG Bank’s customer 
deposit base, capital and liquidity reserves position and 
conservative gapping policy, when funding customer loans, 
ensure that EFG Bank runs only limited liquidity risks. 

EFG Bank’s liquidity risk management process is carried out 
by the Asset & Liability Management Committee and 
monitored by the Financial Risk Committee, in accordance 
with the principles and the risk appetite defined in the 
liquidity risk policy, which defines the organisational 
structure, responsibilities, limit systems and maximum 
acceptable risk set by the Board of Directors.  

Liquidity is managed by the Treasury function, which 
ensures the ongoing process of sourcing new funds, in the 
case of a lack of liquidity, or the investing of funds, if there 
is an excess of liquidity. Main branches/regions have their 
own local Treasury departments, regulated by the Group 
Treasury function. The Treasury function reports to the Head 
of Global Markets & Treasury. 

The Enterprise Risk function, reporting to the Chief Risk 
Officer, ensures that EFG Bank has an appropriate liquidity 
risk management framework in place for identifying, 
assessing, mitigating, monitoring and reporting risks under 
its responsibility.  

EFG Bank aims to avoid concentrations of its funding 
sources. It observes its current liquidity situation and 
determines the pricing of its assets and credit business 
through the liquidity transfer pricing model. The liquidity 
risk management process also includes EFG Bank’s 
contingency funding plans.  

EFG Bank has a liquidity management process in place that 
includes stress tests, which are undertaken regularly to 
highlight EFG International’s liquidity profile in adverse 
conditions and analysing intra-day and topical liquidity 
stress scenarios. This process is part of the risk monitoring 
and reporting requirements established within EFG 
International’s risk appetite framework.  
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Liquidity risk mitigation 
The liquidity risk management process includes: 
– Day-to-day funding, managed by monitoring future cash 

flows to ensure that requirements can be met. This 
includes replenishment of funds as they mature or are 
borrowed by customers 

– Maintaining a portfolio of highly marketable assets that 
can easily be liquidated as protection against any 
unforeseen interruption to cash flow 

– Monitoring balance sheet liquidity ratios against internal 
and regulatory requirements 

– Managing the concentration and profile of funding 

EFG Bank aims to avoid concentrations of its funding 
sources. It continuously observes its current liquidity 
situation and determines the pricing of its assets and credit 
business through the liquidity transfer pricing model. The 
liquidity risk management process also includes EFG Bank 
contingency funding plans.  

The contingency measures include, among other actions, 
the activation of repo transactions with prime 
counterparties, the liquidation of marketable securities 
and/or drawdowns on lines of credit (liquidity shortage 
financing) with the Swiss National Bank. 

Overall, EFG Bank, through its business units, enjoys a 
favourable funding base with stable and diversified 
customer deposits, which provide the vast majority of EFG 
International’s total funding. The surplus of stable customer 
deposits over loans and other funding resources are 
invested or placed to central banks by EFG Bank’s Treasury 
in compliance with the local regulatory requirements and 
internal guidelines. 

EFG Bank manages the liquidity and funding risks on an 
integrated basis. The liquidity positions of the business 
units are monitored and managed daily.  

The overall level of liquidity exposure and corresponding 
limits are tightly monitored by means of specific risk 
metrics approved by the Board of Directors, Executive 
Committee and Financial Risk Committee and in line with 
EFG Bank’s overall committed level of risk appetite. Internal 
limits are more conservative than the regulatory minimum 
levels, as required by EFG Bank’s risk appetite framework 
and liquidity risk policy.  

Sources of liquidity are regularly assessed in terms of 
diversification by currency, geography, provider, term and 
product. 

Liquidity transfer pricing model 
EFG Bank’s liquidity transfer pricing model supports the 
management of the balance sheet structure and the 
measurement of risk-adjusted profitability, taking into 
account liquidity risk, maturity transformation and interest 
rate risk. The liquidity allocation mechanism credits 
providers of funds for the benefit of liquidity and charges 
users of funds. 

Customers’ loans are charged for the usage of liquidity, 
based on the liquidity risk embedded in business activities. 
Short- and long-term loans receive differentiated charges 
for the cost of liquidity. 

Liquidity adjustments are made for loans that have the 
same duration, but due to differing liquidity attributes are 
not of the same value or cost. 

Customers’ deposits are credited for liquidity based on their 
likelihood of withdrawal. As a general rule, sticky money, 
such as term deposits, is less likely to be withdrawn and, 
therefore, receives larger credits than volatile money, such 
as demand deposits, savings and transaction accounts, 
which is more likely to be withdrawn at any time. 

Credit risk 
Credit risk is defined as the risk of loss resulting from the 
failure of EFG Bank’s borrowers and other counterparties to 
fulfil their contractual obligations and that collateral 
provided does not cover EFG Bank’s claims.  

EFG Bank incurs credit risk from traditional on-balance-
sheet products (such as loan or issued debt), where the 
credit exposure is the full value, but also on off-balance-
sheet products (such as derivatives), where the credit 
equivalent exposure covers both actual exposure (as a 
function of prevailing market prices) and potential 
exposures (i.e. an add-on for volatility of market price) or 
other guarantees issued (contingent liabilities). This also 
includes settlement risks caused by a counterparty that 
does not honour its contractual commitment to deliver 
cash, securities or other financial assets. 

The credit risk arises not only from EFG Bank’s clients 
lending operations, but also from its treasury and global 
market activities. 

Client credit risk 
The client credit risk management strategy approved by the 
Board of Directors is defined as follows: 
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– EFG Bank targets specific lending activities and incurs 
credit risk only in areas where it acquainted with the 
rules, regulations and market standards 

– EFG Bank concentrates on the core credit offerings of 
lombard lending and real estate financing 

– For lombard lending, the bank’s main strategy is to focus 
on diversified and liquid collateral portfolios. On a case-
by-case basis, EFG Bank may accept also higher 
concentrated collateral pools and single asset loans in 
selective cases, if the risk return is justified 

 EFG Bank is willing to provide lombard lending and real 
estate financing suitable for private banking clients with 
an established private banking relationship and lodged 
funds commensurate with the credit that is extended 

 For real estate financing, the bank’s main strategic focus is 
on residential mortgages, but EFG Bank is willing to 
engage in commercial real estate financing and real estate 
development in select cases and select locations, if the 
risk retun is justified. The key considerations include EFG 
market presence and knowledge, regulatory, tax 
establishment and licensing requirements, collateral 
perfection and timely enforceability 

– EFG Bank focus on providing a wide range of products 
and services to assist clients achieve their private and 
professional goals over a long term; and offering 
regionally adapted products and services to serve the 
client’s needs, including monetisation of assets and 
wealth preservation. For new or existing private banking 
clients with a level of AuM that are insufficient to meet 
the criteria for financing, a credit facility may be 
provided so long as a clear timetable to meet all 
requirements within twelve months of the disbursement 
of the loan facility is agreed with the client 

A basic feature of the credit approval process is a 
separation between the firm’s business origination and 
credit risk management activities. 

Credit facilities are granted according to delegated credit 
approval authorities, depending on pre-defined risk criteria, 
and on collateral and size parameters. The approval 
competencies for large exposures and exposures with 
increased risk profiles are centralised in Group Credit 
located in Switzerland, and are carried out in compliance 
with local regulatory and legal requirements of the 
individual international business units. 

EFG Bank’s internal grading system assigns each client 
credit exposure to one of ten grading categories. The 
underwriting and credit review process which includes the 
borrower’s repayment ability and the value, quality, liquidity 
and diversification of the collateral, the credit policies in 

place and the general collateralized nature of the loans 
ensure that EFG Bank’s loan book is of high quality. 

For debt securities and other bills, external ratings or their 
equivalents are used by EFG Bank for managing the credit 
risk exposures. 

The supervision of the credit risk framework at the Board of 
Directors level is under the responsibility of the Board’s 
Group Credit Committee. 

The Local Credit Committee oversees the Bank’s credit 
portfolio, which ensures that EFG Bank has an appropriate 
client credit management framework, credit programs, 
credit system and credit underwriting and monitoring 
processes and standards in place. 

For real estate financing, the bank’s main strategic focus is 
on residential mortgages lending in its defined core 
mortgage markets, and to a limited extent commercial 
properties. A comprehensive financial affordability and 
detailed collateral analysis is an essential part of the 
underwriting process. The bank in general also aims to 
establish a long-term Private Banking AuM business case 
with its mortgage lending clients. For selective cases, 
EFG Bank is willing to engage in commercial real estate 
financing and real estate development lending as long as 
the creditworthiness, the detailed credit terms,  
the strength of the collateral as well as the Private Banking 
AuM business case including the overall risk return is 
justifying it. 

Credit risk mitigation 
To qualify as collateral for a lombard loan, a client’s 
securities portfolio must generally be well diversified with 
different haircuts applied depending on the asset class and 
collateral risk profile. Additional haircuts are applied if  
the loan and the collateral are not in the same currency or 
diversification criteria are not fully met. 

Credit exposures against approved limits and pledged 
collateral are regularly monitored. Financial collateral is 
valued where possible on a daily basis, but may be valued 
more frequently, if particular portfolios and severe market 
conditions so dictate it. 

Derivatives 
EFG Bank maintains a strict monitoring of credit risk 
exposure induced by over-the-counter and exchange-
traded derivatives against limits granted. Credit risk 
exposure is computed as the sum of the mark-to-market of 
the transactions and the potential future exposure 
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calculated through dedicated add-on factors applied to the 
notional amount of the transactions. For highly active 
trading clients, additional monitoring and limit setting on 
notional and stress test levels is applied. Regular stress 
testing under severe simulated market conditions is 
implemented as part of the bank’s regular credit risk 
reporting. 

EFG Bank has signed risk-mitigating agreements with its 
most important financial institutions’ counterparties. 

Credit-related commitments 
Credit-related commitments include the following: 
– Guarantees and standby letters of credit; these carry 

similar credit risks as loans, but are a contingent liability 
only, without immediate cash funding 

– Credit commitments; these represent either unused 
portions of contractually committed authorisations for 
credit lines until the final contractual maturity, unless no 
event of default applies, or fully drawn loans, where the 
bank is committed for loan funding until the final 
contractual maturity, as long as no event of default 
applies. 

EFG Bank is potentially exposed to losses in an amount 
equal to the total commitments after application of any 
recovery rates. However, credit commitments are granted, 
contingent to some extent, upon customers maintaining 
specific credit standards contractually defined. 

For all of the above, groupwide standards apply regarding 
approval credit competences, standard collateral 
requirements and system driven monitoring procedures. 

Counterparty and country risks 
Country risk encompasses sovereign default risk and 
transfer risk. Sovereign default risk is the risk that the 
government of a sovereign nation fails to honour its debt 
obligations. Transfer risk is the risk that foreign obligations 
cannot be serviced because of restrictions on the obligor’s 
access to foreign exchange. Country risk management 
serves to prepare the bank for systemic events that raise 
the probability of sovereign default and of transfer risk 
events 
The counterparty and country risk management strategy 
approved by the Board of Directors is defined as follows: 
– EFG Bank actively manages and monitors the credit 

portfolio and consciously accepts concentrations in 
certain sectors, countries and clients/counterparties 

– EFG Bank engages and maintains relationships with 
counterparties that either have an explicit Investment 

Grade rating or are non-rated, but fulfil comparable 
criteria 

– EFG Bank accepts a speculative rating of countries and 
counterparties within the lending, repo and trading 
portfolio activities on a limited basis 

– EFG Bank targets collateralised transactions when 
interacting with counterparties 

– EFG Bank is willing to take exposures across countries, but 
focused on its target regions 

Management of exposure to financial institutions is based 
on a system of counterparty limits coordinated at the EFG 
Bank level, and also subject to pre-approved country limits. 
The limits are set and monitored by the Country & 
Counterparty Credit (Sub) Committee. 

The principal aim of the Counterparty and Country Risk 
function, reporting to the Chief Risk Officer, is to ensure that 
EFG Bank has an appropriate counterparty and country risk 
management framework in place for identifying, assessing, 
mitigating, monitoring and reporting risks under its 
responsibility.  

Reputational risk 
Reputational risk is defined as the risk of an activity 
performed by an entity of EFG Bank or its representatives 
impairing its image in the community or public confidence, 
and that this will result in the loss of business and/or legal 
action or additional regulatory oversight. This is typically, a 
result of other risk categories. 

EFG Bank considers its reputation to be among its most 
important assets and is committed to protecting it. 
Reputational risk for EFG Bank inherently arises from: 
– Potential non-compliance with increasingly complex 

regulatory requirements 
– Potential non-compliance with anti-money laundering 

regulatory requirements 
– Its dealings with politically exposed persons or other 

clients with prominent public profiles 
– Its involvement in transactions executed on behalf of 

clients other than standard investment products 
– Potential major incidents in the area of IT security and 

data confidentiality 
– Potential misconduct by its employees 
– Any other potential negative internal or external event 

arising from other risk categories (e.g. in case of financial 
risk arising from significant downturn on bonds, equities 
markets or of a particular housing market speculative 
bubble, etc.) 
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EFG Bank manages these potential reputational risks by 
preventing the occurrence of adverse events where possible 
or responding to them with timely, proactive stakeholder 
communication. 

Sustainability and emerging risks 
EFG Bank aims to prevent or manage emerging risks; they 
can be new risks, or they can even be familiar risks that 
become apparent in new or unfamiliar conditions. Their 
sources can be natural or human, and often are both. 
Emerging risks may arise from new technologies, for 
example, artificial intelligence and as well as economic, 
regulatory or political change.  

Environmental, social and governance (ESG) factors, 
affecting other risk categories, relate to issues such as 
climate change, social inequality, or corporate misconduct, 
which have in turn an influence on EFG Bank’s reputation 
and business success. ESG can affect the Bank directly (e.g. 
storm damage to company buildings), but also affect 
customers (change in sales opportunities, production 
disruptions, asset stranding, etc.) leading to capital, liquidity 
or financial impacts. 

EFG Bank manages, via regular risk assessments, emerging 
risk that could create potential reputational risks and 
impact future income generation capacity: 
– EFG Bank closely monitors developments in new 

technologies like artificial intelligence as well as 
economic, regulatory or political changes 

– EFG Bank strives to ensure that current and potential 
clients perceive EFG Bank as a conscious institution on 
the management of emerging risks 

Environmental and social challenges are a source of both 
opportunities and risks, and the financial industry has a 
crucial role to play in addressing these topics. Since 2021, 
EFG Bank refined the sustainability strategy and established 
the Sustainability Advisory Board (see section dedicated to 
the sustainability governance) to oversee and monitor the 
progress in implementing this strategy across the 
organisation. 

Assessing and managing ESG-related risks is a key 
component of this new strategy. EFG Bank defined a specific 
risk appetite statement as part of the overarching risk 
appetite framework, underscoring the commitment to 
positioning EFG Bank as an ESG-focused financial 
institution. In line with international guiding principles, EFG 
Bank also launched an ESG risk management process to 
identify and manage potential adverse impacts that EFG 
Bank operations could have on the environment and 

society, as well as any associated reputational 
consequences or other risks affecting EFG Bank and its 
clients. We expect to continue to adapt to the evolving ESG-
related regulations. We will continue to focus on enhancing 
and expanding our ESG capabilities and improving our 
approach, data collection and tools.  

In 2023, the Board of Directors defined specific metrics to 
monitor progress in this area. These include: 
i) a reduction of greenhouse gas (GHG) emissions from our 
own operations;  
ii) an increase in female representation in senior 
management (in percentage terms); and  
iii) a dedicated ESG focus on Assets under Management in 
investment products and services. 

EFG Bank has committed to five strategic climate-related 
measures in the areas of sustainable finance and 
greenhouse gas (“GHG”) reduction.  

EFG Bank has set a specific target to reduce those emissions 
by 50% by 2030 and to achieve net zero emissions by 2050. 
Furthermore, EFG Bank is implementing a GHG reduction 
trajectory for its own assets and expanding its responsible 
investment offering to enable clients to invest in assets that 
help the transition to a more regenerative economy. 

Regarding climate risks in particular, EFG Bank is focusing 
its attention on further embedding climate-related aspects 
in our risks management framework. EFG Bank is further 
embedding climate-related financial risks affecting the 
known risk categories (credit, market, liquidity, business and 
operational risks), integrating also financed emissions from 
our main portfolios. 

EFG Bank has enhanced its nature-related risk monitoring 
activities and is continuously strengthening its internal 
control framework and operational capabilities to assess 
nature-related risks. In this regard, in line with regulatory 
requirements and expectations, EFG Bank is monitoring a 
set of climate-related risk metrics for key portfolios (loans, 
own investments, and securities in assets under 
management)  

In addition to our established climate-related financial risk 
assessment, EFG started measuring other nature-related 
financial risks in its key portfolios. The assessment of other 
nature-related financial risks is performed under the form 
of a risk heatmap, covering both dependencies and impacts. 
Dependencies are analysed in terms of soil erosion and 
water supply. Impacts are assessed in terms of land use, 
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water use, air pollution, soil waste pollution, emission of 
toxic soil and water pollutants. 

Nature (including climate-) related financial risks can be 
monitored via dedicated dashboards that enable the 
organisation to monthly assess the main exposures and 
track key risk exposures pertaining to nature, and climate-
related financial risks. These exposures are reported 
monthly to the Financial Risk Committee and Executive 
Committee and quarterly to the Board Risk Committee. 

Disclosure of capital requirements 
Capital requirements as per the Finma’s ordinance (DisO-
FINMA) are disclosed in Pillar III presentation at EFG 
International Group level available at 

www.efginternational.com/About-EFG/Investor-
relations/Financial-reports.html 

For key ratios at EFG Bank’s level, refer to the capital 
adequacy and liquidity disclosures on page 6. 

 
D Significant events during the period 

In 2025, the Bank recorded an exceptional gain of CHF 54.5 
million (CHF 12.5 million in the year ended 31 December 
2024) in Other ordinary income, as a result of the settlement 
of a litigation related insurance claim. 

E Events after balance sheet date 

No material events occurred after the balance sheet date 
that could have a material impact on the financial position 
of the bank as of 31 December 2025.   
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Information relating to the Balance Sheet 
 
1. Securities financing transactions (assets and liabilities)  

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Securities lending and borrowing transactions and securities 
repurchase and reverse-repurchase transactions 
   
Book value of receivables from cash collateral delivered in connection 
with securities borrowing and reverse repurchase transactions* 2,038.8 1,691.2
   
Book value of obligations from cash collateral received in connection with securities 
lending and repurchase transactions* – 27.4
Book value of securities lent in connection with securities lending or delivered as collateral 
in connection with securities borrowing as well as securities in own portfolio transferred in 
connection with repurchase agreements 4,271.8 4,345.4
   

with unrestricted right to resell or pledge 4,271.8 4,345.4
   
Fair value of securities received and serving as collateral in connection 
with securities lending or securities borrowed as well as securities received in connection 
with reverse repurchase agreements with an unrestricted right to resell  or repledge 5,953.2 5,403.3
   

of which repledged securities 1,787.9 2,100.5
 
* Before netting agreements 
 



Notes to the Financial Statements for the year ended 
31 December 2025 

44  |  Annual Report 2025 

2. Collateral for loans/receivables and off-balance-sheet transactions, as well as impaired loans/receivables 

 
Secured by mortgage

CHF millions
Other collateral

CHF millions
Unsecured3

CHF millions
Total

CHF millions
     
Loans (before netting with value 
adjustments) 
Due from customers1   150.8 8,997.7 65.6 9,214.1
Mortgage loans 2,371.0 3.4 2,374.4

Residential property2 1,947.6 3.4 1,951.0
Commercial and industrial premises 423.4 423.4
     

Total loans (before netting with value 
adjustments) 
Total at 31 December 2025 2,521.8 8,997.7 69.0 11,588.5
Total at 31 December 2024 2,160.3 8,585.5 41.9 10,787.7
     
Total loans (after netting with value 
adjustments) 
Total at 31 December 2025 2,519.9 8,988.9 62.4 11,571.2

thereof due from customers 150.8 8,988.9 62.4 9,202.1
thereof mortgage loans 2,369.1 2,369.1

Total at 31 December 2024 2,156.9 8,578.3 37.2 10,772.4
     
Off-balance sheet 
Contingent liabilities 157.1 296.8 453.9
Irrevocable commitments 0.9 15.4 16.3
     
Total at 31 December 2025 – 158.0 312.2 470.2
Total at 31 December 2024 – 234.7 340.8 575.5
     
     

 
Gross debt amount

CHF millions

Estimated liquidation
value of collaterals

(or pledges)
CHF millions

Net debt amount
CHF millions

Individual
valuation

adjustment
CHF millions

     
Impaired loans/receivables 
Total at 31 December 2025 103.8 98.1 5.7 16.1
     
Total at 31 December 2024 107.0 102.9 4.1 8.1
 
1 “Due from customers” mainly consists of lombard loans in the form of advances and fixed term loans. 
2 Thereof CHF 186.6 million sub participations (2024 : CHF 159.9 million) 
3  CHF 13.3 million relates to the bank’s payment obligation to Esisuisse in the scope of secured deposits of which 50% is collateralised, refer to 

Note 7. 
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3. Trading portfolios and other financial instruments at fair value 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Assets 
Trading portfolio assets 
Debt securities, money market securities/transactions 411.0 549.1

of which, listed 32.6 92.1
Equity securities 0.4
Precious metals and commodities 307.7 439.2
Total trading portfolio assets 719.1 988.3
   

of which, securities eligible for repurchase agreement transactions 
in accordance with liquidity requirements 1.3 9.4

   
Other financial instruments at fair value 
Life insurance related 85.5
Total financial instruments at fair value – 85.5
   
Total assets 719.1 1,073.8
   

of which, determined using a valuation model 85.5
of which, securities eligible for repurchase agreement transactions 
in accordance with liquidity requirements 1.3 85.5

   
Liabilities 
Trading portfolio liabilities 
Debt securities, money market securities/transactions 59.2 65.9
of which, listed 3.5 16.1
Equity securities 0.3 0.3
Total trading portfolio liabilities 59.5 66.2
   

of which, securities eligible for repurchase agreement transactions 
in accordance with liquidity requirements - -

   
Other financial instruments at fair value 
Life insurance related 104.3
Total other financial instruments at fair value – 104.3
   
Total liabilities 59.5 170.5
   

of which, determined using a valuation model 104.3
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4. Derivative financial instruments (assets and liabilities) 

 Held for trading Held for hedging 

 

Positive 
replacement

values
CHF millions

Negative
replacement

values
CHF millions

Contract
volume

CHF millions

Positive 
replacement 

values
CHF millions

Negative 
replacement 

values
CHF millions

Contract
volume

CHF millions
        
Interest-rate instruments 
Swaps 11.8 11.3 1,960.4 20.6 5.3 1,289.1
Futures 1.3 42.2 -
        
Currencies/Precious metals 
Forward contracts 258.7 288.4 9,865.6
Combined Interest/Currency Swaps 328.2 229.4 38,190.9
Options (OTC) 125.0 117.5 7,356.5
        
Equity securities/Indices 
Options (exchanged traded) 0.0 0.0 0.4
Options (OTC) 66.5 66.5 1,161.5
        
Credit derivatives 
Credit default swaps - 0.8 34.7
        
Total 31 December 2025 791.5 713.9 58,612.3 20.6 5.3 1,289.1
Total 31 December 2024 1,124.4 1,021.0 84,143.4 76.8 6.1 1,863.0
 
 
 Positive 

replacement 
values 

(cumulative)
CHF millions

Negative 
replacement 

values 
(cumulative)
CHF millions

   
Total before netting contracts: 
Total 31 December 2025 812.1 719.2

of which, determined using a valuation model 810.9 719.2
Total 31 December 2024 1,201.2 1,027.1

of which, determined using a valuation model 1,196.0 1,026.7
   
Total after netting contracts: 
Total 31 December 2025 812.1 719.2
Total 31 December 2024 1,201.2 1,027.1
    

 

Central 
clearing 
houses

CHF millions

Banks and 
securities 

dealers
CHF millions

Other 
customers

CHF millions
Total

CHF millions
     
Breakdown by counterparties: 
Positive replacement values 
(after netting agreements) 1.3 506.9 303.9 812.1
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5. Financial investments 

 Book value  Fair value 

 
31 December 2025

CHF millions
31 December 2024

CHF millions  
31 December 2025

CHF millions
31 December 2024

CHF millions
      
Debt securities 5,490.7 6,094.2  5,755.7 6,394.0

of which, intended to be held to maturity 3,688.5 3,573.4  3,706.5 3,343.4
of which, not intended to be held to 
maturity (available for sale) 1,802.2 2,520.8  2,049.2 3,050.6

      
Equity securities 135.8 147.7  135.8 148.7

of which, qualified participations*  
      
Precious metal 392.0 141.6  392.0 141.6

      
Real estate 5.2 5.2  5.2 5.2

      
Life insurance related 242.3 376.7  262.8 361.5

of which, intended to be held to maturity 242.3 376.7  262.8 361.5
      
Total 6,266.0 6,765.4  6,551.5 7,051.0

of which, securities eligible for repurchase 
agreements transactions in accordance 
with liquidity requirements 1,519.8 1,540.7  1,532.6 1,580.5

 
 
Breakdown of counterparties by rating** 
 

Book value 

AAA
to AA–

CHF millions

A+
to A–

CHF millions

BBB+ 
to BBB– 

CHF millions 

BB+
to B–

CHF millions

Below
B–

CHF millions
Unrated

CHF millions
Total

CHF millions
        
Debt securities 4,790.6 667.0 0.1 33.0 5,490.7
Equity securities 135.0  0.8 135.8
Precious metals  392.0 392.0
Real estate  5.2 5.2
Life insurance 
related 118.3 41.4 82.6 242.3
        
Total 4,908.9 843.4 82.7 – – 431.0 6,266.0
 
* At least 10% of capital or voting rights 
** Based on Standard & Poor’s ratings 
 
 
Carrying value of life insurance related  
(held-to-maturity portfolio)  
The bank holds 91 life insurance policies (127 in 2024) which 
are classified in the held-to-maturity category and 
measured at amortised cost, subject to impairment test at 
each reporting date if there is factual evidence of 
impairment.  
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The carrying value of these investments is CHF 242.3 million 
(USD 305.6 million),  31 December 2024: CHF 376.7 million 
(USD 415.8 million) and is derived from an acquisition value, 
premiums paid, revenue accrual and impairment. In 2025, 20 
life insurance policies have been sold, which represented a 
net asset as at end of December 2024 of CHF 81.0 million 
(USD 102.0 million).  

The Bank is calculating an impairment on these investments 
which results in a CHF 144.1 million impairment provision (31 
December 2024: CHF 197.6 million). The impairment was 
calculated on the basis of discounted cashflows projections, 
based on management’s best estimate expectations of 
future cashflows on these investments. 

These life insurance policies are issued by US life insurance 
companies. The Bank pays a periodic premium to the life 
insurance company to keep the policy valid. If the Bank did 
not pay this premium, the insurance policy would lapse and 
then the Bank would not receive the death benefit when the 
insured individual dies. When the insured individual 
(US based individuals) dies, the life insurance company 
pays a lump sum death benefit to the Bank.  

The insured individuals have an average age of 95.6 years 
and have an implied average life expectation of 3.3 years 
based on the life expectations derived from the 2015 
Valuation Basic Table. The total death benefit receivable is 
CHF 324.8 million (USD 409.8 million). 

The determination of the realisable value of these financial 
assets requires management’s most complex and  
subjective judgements. The realisable value of these 
policies is primarily exposed to: 
– changes in longevity; and 
– changes in the premium streams (cost of insurance). 
 

The Bank applies a probabilistic valuation approach in the 
assessment of future cash flows in the amortised cost model. 

This includes a range of scenarios and critical assumptions 
about longevity and the cost of insurance which should be 
paid to maintain these life policies in force. 

(a) Longevity assumptions in realisable value 
The Bank relies on the Valuation Basic Table (“VBT”) last 
published by the Society of Actuaries in 2015 and adjusted 
by an external life insurance underwriter and by actuaries 
to reflect the individual medical characteristics of the 
referenced insureds. There is a risk that actual dates of 
collection of death benefits may vary significantly, 
compared to initial estimates 

(b) Cost of insurance in realisable value 
The determination of the appropriate level of increase of 
cost of insurance in the underlying policies is one of the 
most important assumptions applied by management in the 
valuation model. Increases in cost of insurance considers 
the aging of the insured persons and increases in pricing 
levels of premiums imposed by certain carriers that issued 
these policies. The majority of life insurance policies have 
increasing annual premiums payable. In certain instances, 
additional increases have been announced by the insurance 
companies. The Bank considers the increases in cost  
of insurance to be unjustified and is challenging their 
implementation in US courts. Where the insurance 
companies have communicated extraordinary and 
unprecedented increases, which management believes are 
not justified under the policies, management has set its 
own best estimates taking into account the factors outlined 
above. 

The Bank uses management’s best estimate considering 
historic information and relying on specialised opinions and 
information from external service providers about trends 
and market developments. Management also considers the 
outcome of disputes involving significant increases in 
premiums observed in the US market affecting the life 
insurance policies in the portfolio. 
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6. Other assets and other liabilities 

 

 

Other Assets
31 Dec 2025

CHF millions

Other Assets
31 Dec 2024

CHF millions

Other Liabilities
31 Dec 2025

CHF millions

Other Liabilities
31 Dec 2024

CHF millions
     
Compensation account 0.8 0.3 5.1 31.6
Indirect taxes 3.6 5.0 20.0 13.8
Deferred income taxes recognised as assets 9.4 17.2
Clearing accounts 11.0 2.0 3.2 3.3
Employer contribution reserves 52.0 52.0
Other 1.8 58.2 4.0 4.1
     
Total 78.6 134.7 32.3 52.8
 
Other assets include an amount of CHF 52 million related to an employer contribution reserve in the bank’s pension fund 
(EFG Group Pension Foundation). 

7. Assets pledged or assigned to secure own commitments  
and assets under reservation of ownership* 

 
 31 December 2025  31 December 2024 

 

Book value of
pledged assets

CHF millions

Effective
Commitments

CHF millions  

Book value of
pledged assets

CHF millions

Effective
Commitments

CHF millions
      
Pledged/assigned assets  
Due from banks 346.9 164.1  624.4 393.5
Financial investments ** 476.0 441.4  450.9 437.4
Other financial instruments at fair value  85.5 20.2
      
Total 822.9 605.5  1,160.8 851.1
 
* Excluding securities financing transactions 
** Of which, half of the bank’s payment obligation to Esisuisse in the amount of CHF 6.65 million 
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8. Liabilities relating to own pension schemes, and number and nature  
of equity instruments of the bank held by own pension schemes 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Amounts due in respect of customer deposits 8.3 5.9
   
Total liabilities towards own pension funds 8.3 5.9
 
The employees of EFG Bank employed in Switzerland are 
insured with the pension fund foundation for the staff of 
EFG Bank. The retirement age is between 64 and 65 years. 
However, the insured have the option of taking early 
retirement from the age of 58 to 60 depending on the plan, 
resulting in a reduction in their pension. The pension fund 
foundation for the staff of EFG Bank provides 
comprehensive benefits (the minimum mandatory benefits 

prescribed by the Swiss Federal Law on Occupational 
Retirement, Survivors’ and Disability Pension Plans, LPP, and 
supplementary benefits) through a system of financing 
based on a defined contribution scheme. 

No equity instruments of the Bank are held by the pension 
fund foundation. 

9. Economic situation of own pension schemes 

The financial statements of the pension schemes  
for the Swiss based employees of the Bank (drawn up in 
accordance with Swiss GAAP FER 26) reflect the following 
amounts (2025 unaudited, 2024 audited):  

 31 December 2025 31 December 2024

 
Coverage ratio 

as %
Coverage ratio 

as %
      
EFG Group Pension Foundation 102.7
Pension Fund of EFG Group (FCT Trianon) 100.3
Fondazione di Previdenza EFG SA 102.8
      
Effective 01 January 2025,  the “Pension Fund of EFG Group (FCT Trianon)” and “Fondazione di Previdenza EFG SA” merged 
resulting in the newly re-named “EFG Group Pension Foundation” . 

(a)  Employer contribution reserve (ECR) 
 

  
Influence of ECR on personnel 

expenses 

 

Nominal value at 
current year end

CHF millions

Waiver of use at 
current year end 

CHF millions 

Net amount at 
current year end

CHF millions

Net amount at 
previous year 

end
CHF millions

31 December 
2025

CHF millions

31 December 
2024

CHF millions
       
Employer sponsored funds / 
employer sponsored pension 
schemes 52.0  52.0 52.0
 
The Bank created an Employer Contribution Reserve (ECR) in 
2021 in Switzerland. The amount contributed was CHF 52.0 
million. On 01 January 2025, the EFG Group Pension 

Foundation absorbed and merged the active insured 
employees and pensioners previously insured in the 
Fondazione di Previdenza EFG SA. 
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For accounting purposes, the Bank does not recognise any 
benefit from positive performance of the fund and any 
potential obligation arising from negative performance is 
recognized if the reserve is used by the pension fund. The 
Bank performs an impairment test every year end. Any 

impairment in the values will be recognised in the income 
statement as “Changes to provisions and other value 
adjustments, and losses” and any use of the reserve will be 
recognised in “Personnel expenses”. 

 
(b)  Presentation of the economic benefit / obligation and the pension expenses 
 

 
Economic interest of 

the Bank 
Pension expenses in 
personnel expenses 

 

Overfunding /
underfunding

at end of
current year
CHF millions

31 December
2025

CHF millions

31 December
2024

CHF millions

Change in 
economic 

interest versus 
previous year
CHF millions

Contributions
paid for the

current period
CHF millions

31 December 
2025

CHF millions

31 December 
2024

CHF millions
           
Pension plans with overfunding 33.3 30.1 30.1 29.4
Total 33.3 – – – 30.1 30.1 29.4
 
 
The employees in Singapore are insured via a defined 
contribution plan.  

The employees in Hong Kong are insured via a mandatory 
provident fund (the “MPF scheme”). The assets of the MPF 
scheme are held separately from those of the company in 
an independently administrated fund.  

Details of the contributions to the pension fund are 
provided in note 23 “Personnel expenses” (CHF 30.1 million 
in 2025 and CHF 29.4 million in 2024).  

Please refer to note 6 “Other assets and other Liabilities” 
and note 9(a) “Employer contribution reserve” for details of 
the CHF 52 million employer contribution reserve. 
 

10. Issued structured products 
 

 

31 December 2025 
Book value 

Valued as a whole  

31 December 2025 
Book value 

Valued separately 
Total 

CHF millions 

 

Booked in trading
portfolio

CHF millions

Booked in other
financial

instruments at fair
value

CHF millions  
Host instrument 

CHF millions 
Derivative

CHF millions
        
Underlying risk of the embedded 
derivative   
Foreign currencies* 
(without own debenture component)  168.1 168.1
        
Total 31 December 2025 – –  168.1 – 168.1
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11. Subordinated loans with PONV clause 

Subordinated loans with PONV* 
clause received from: 

Fixed interest rate
%

Year
of issue

Due dates
(Next Call Date) Maturity

31 December 2025
CHF millions

      
      
EFG International AG - Switzerland > 5 years

- USD 90m subordinated loan 8.43 2016 02/03/2027 (perpetual) 71.3
      
EFG International Finance Luxembourg > 5 years

- USD 40m subordinated loan 9.31 2017 07/06/2027 (perpetual) 31.7
      
EFG International Finance Luxembourg > 5 years

- GBP 32.5m subordinated loan 8.90 2017 01/06/2027 (perpetual) 34.7
      
EFG International Finance Luxembourg > 5 years

- USD 150m subordinated loan 8.45 2020 29/03/2030 (perpetual) 118.9
      

Total 256.6
 
* PONV: Point of non-viability 
 
 
The subordinated loans are shown in the balance sheet line 
“Amounts due in respect of customer deposits”. The capital 
(including interest) outstanding under the loans needs not be 
repaid, except at the discretion of the borrower. The borrower 
may prepay the loan without premium or penalty, in whole, on 
the interest reset dates, upon tax events or regulatory capital 
events. 

The loans were granted in order to improve the Bank’s  
Tier 1 capital and include a contingent write-down feature. 
The contingent write-down feature is activated if the FINMA 

Common equity Tier 1 capital ratio falls below 7%, in which 
case part or all of the subordinated loans cease to be 
repayable by the borrower. Any redemption, substitution, 
variation or purchase of the loan is subject to the Bank 
having received the consent of the FINMA (if then required) 
and none of the following having occurred: (a) the regulator 
notified the Bank that the subordinated loans should be 
written down in order for the Bank to remain solvent or (b) 
the Bank has obtained support from central bank or  
the government in order to remain solvent. Any notice of 
prepayment and cancellation shall be irrevocable.
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12. Valuation adjustments and provisions, reserves for general banking risks,  
and changes therein during the current year  

 

Balance at 
31 December 

2024 
CHF millions 

Use in
conformity

with
designated

purpose
CHF millions

Currency 
differences

CHF millions

Reclassifica
tion and 

other 
movements 

CHF millions

New 
creations 

charged to 
income 

CHF millions

Releases to 
income 

statement
CHF millions

Balance at
31 December 

2025
CHF millions

         
Provisions for default risks 0.3 (0.1) 0.2
of which provisions for expected loss 0.3 (0.1) 0.2
Provisions for restructuring 9.8 (6.5) 0.6 2.0 5.9
Other provisions 169.0 (41.1) (18.8) 99.9 74.4 (0.8) 282.6
         
Total provisions 179.1 (47.6) (18.8) 100.5 76.4 (0.9) 288.7
         
Reserve for general 
banking risks  
         
Valuation adjustments for 
default and country risks 208.7 (39.8) (30.5) 24.8 163.2
         

Value adjustments for default risks from 
impaired receivables 205.8 (39.8) (31.1) 25.4 160.3
Value adjustments for expected loss 2.9 0.6 (0.6) 2.9

 
 
Provisions 
The Bank is involved in various legal and arbitration 
proceedings in the normal course of its business 
operations. The Bank establishes provisions for current and 
pending legal proceedings if management is of the opinion 
that the Bank is more likely than not to face payments or 
losses and if the amount of such payments or losses can be 
reliably estimated. 

A provision of CHF 97.2 million (2024: CHF 109.5 million) 
relates to the terms of a settlement agreement resolving all 
outstanding litigation between the Bank and the 
rehabilitator of a Taiwanese insurance company. The 
settlement resolved a dispute concerning a secured loan 
facility granted in 2007 to an affiliate of the Taiwanese 
insurance company, which was placed into receivership in 
2014. Under the terms of the settlement, EFG has paid USD 
150 million into an escrow account of which USD 10 million 
has been utilised in 2023, and as part of the agreement, EFG 
currently expects to recover in excess of USD 30 million over 
the next years. 

The Bank has a provision of CHF 7.9 million (2024: CHF 6.8 
million) for success fees payable if the Bank succeeds in 
recovering excess life insurance premiums from insurers who 
increased premiums. The overall position is likely to be 
resolved between one and three years. 

The remainder of the other provisions of CHF 177.5 million 
relate to various litigation cases. The Bank does not disclose 
amounts of individual provisions if such disclosures could 
seriously harm its position or if confidentiality obligations 
apply. These provisions include one related to a claim 
disclosed as a contingent liability in the previous year. The 
provision for that case relates to a matter where the Bank 
and a former employee were named as defendants in a civil 
claim brought against over 30 defendants in the Commercial 
Court in London by the Public Institution for Social Security 
(PIFSS) of Kuwait. The trial started in March 2025 and a 
judgment on the issue of principal liability is presently 
expected before year end 2026. The lawsuit centres on the 
former Director General of PIFSS (deceased), who is alleged 
to have been paid, via various arrangements, ‘secret 
commissions’ by certain investment fund managers in the 
1995 – 2015 time period. As to the Bank, PIFSS alleges that, 
between 1995 and 2012, the former Director General of PIFSS 
procured alleged secret commission payments from certain 
investment fund managers into EFG accounts maintained by 
an alleged intermediary, who is also a named defendant. 
Beginning in 2008 until 2012, the former Director General 
also maintained certain EFG accounts. The Bank has not 
recorded a provision for the potential prejudgment interest 
as it cannot reliably measure the obligation for interest at 
this time. See note 12 (b) (ii) below.  
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The Bank has a provision of CHF 0.2 million for credit 
default risks. This relates to the expected credit losses.  

Potential liabilities 
EFG Bank is involved in various legal and arbitration 
proceedings in the normal course of its business 
operations. The Bank establishes provisions for current and 
threatened pending legal proceedings if management is of 
the opinion that the Bank is more likely than not to face 
payments or losses and if the amount of such payments or 
losses can be reliably estimated. 

The Bank has differentiated the potential liabilities into two 
categories as follows: 
a) Bank does not expect a material cash outflow 
b) Bank cannot reliably measure the obligation 

 
(a) Bank does not expect a material cash outflow 
The following potential liabilities that management is aware 
of relate to legal proceedings which could have a material 
effect on the Bank. However, based on presently available 
information and assessments, the Bank currently does not 
expect that any of these potential liabilities will result in 
material provisions or other liabilities. 

The Bank discloses potential liabilities that the 
management believes are material, or to be significant due 
to potential financial, reputational and other effects. 

The Bank is engaged in certain litigation proceedings 
mentioned below and is vigorously defending the cases.  
The Bank believes it has strong defences to the claims. The 
Bank does not expect the ultimate resolution of any of the 
below-mentioned proceedings to which the Bank is party to 
have a significantly adverse effect on its financial position. 

i) Certain investors and the liquidator of a fund filed 
claims against the Bank in the Bahamian courts in 2014. 
The claims allege damages and interest, which are 
estimated at approximately USD 18 million, arising out 
of the fund’s performance and alleged misleading 
statements and fund mismanagement. Trial has been 
scheduled to commence in late 2026. The Bank believes 
it has strong defences to the allegations and maintains 
its vigorous defence. 

ii) The Bank has been named as a defendant in a lawsuit 
filed in Illinois, USA, by a former BSI client. The former 
client’s allegations arise out of wrongdoing by an 
external asset manager who had a relationship with the 
former client. The external asset manager was 
sentenced by the Swiss criminal courts. The former 
client’s civil lawsuit against the Bank alleges that a BSI 

client relationship officer aided and abetted the 
alleged unauthorised transactions in the 2004 to 2007 
time period. The lawsuit alleges damages of 
approximately USD 11 million, exclusive of prejudgment 
interest claimed. In early 2024, the court issued an 
order dismissing the case, finding that it did not have 
personal jurisdiction over the Bank, but granted leave 
to replead. The plaintiff subsequently filed an amended 
complaint. The Bank filed a motion to dismiss the 
amended complaint and, following a further motion to 
dismiss, in June 2025, the court issued a decision 
dismissing all but one of the plaintiff’s claims. The 
plaintiff has continued to pursue this single claim, by 
filing a second amended complaint in July 2025. The 
case is now in the discovery phase. The Bank believes it 
has strong defences to the claims and will vigorously 
defend the lawsuit. 

(b) Bank cannot reliably measure the obligation 
The following potential liabilities that management is aware 
of, could have a material effect on the Bank. However, 
based on presently available information and assessments, 
the Bank is not able to reliably measure the possible 
obligation. 
(i) The Bank is engaged in litigation proceedings in the 

Geneva Court of First Instance initiated in 2012 by a 
client claiming that he had been misled insofar as he 
thought that his investments were capital-protected, 
that the agreed investment strategy had not been 
followed, and that unauthorised transactions were 
performed. The damages claimed are approximately 
EUR 49 million (including a claim for the reimbursement 
of retrocessions), exclusive of prejudgment interest 
claimed since 2008. Under the present case schedule, 
the parties anticipate filing closing submissions in 2H 
2026 in order for a first instance decision to then be 
rendered. Although the Bank is vigorously defending 
the case and believes it has strong defences to the 
claims, there is no reliable estimate of what losses 
might be sustained on the claims. 

(ii) In 2019, the Bank and a former employee were named 
as defendants in a civil claim brought against over 30 
defendants in the Commercial Court in London by the 
Public Institution for Social Security (PIFSS) of Kuwait. 
See provisions note above. In the event principal 
liability is found, PIFSS additionally seeks an award of 
prejudgment interest dating back to 1995. A trial 
judgment on the issue of principal liability is presently 
expected before year end 2026. In the event that the 
Court finds principal liability on the part of EFG, we 
anticipate that the Court will schedule a hearing to 
determine whether to award prejudgment interest. That 
hearing could be scheduled before year end 2026, 
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depending on when the trial judgment is rendered. The 
Bank is vigorously defending the trial and it is not able 
to reliably estimate the potential prejudgment interest 
that could be awarded in the event that principal 
liability is found on the part of EFG. 

(iii) The Trustee of Bernard L. Madoff Investment Securities 
LLC (BLMIS) has filed a complaint asserting that 
payments totalling approximately USD 377 million, 
exclusive of prejudgment interest claimed, allegedly 
received by the Bank on behalf of clients should be 
returned to BLMIS. This action includes the transfers 
claimed by the Fairfield liquidators (see next 
paragraph), as the BLMIS Trustee is purporting to seek 
to recover all transfers received by the Bank from the 
Fairfield funds during the relevant period. The court has 
not yet scheduled trial dates. Although the Bank is 
vigorously defending the case and believes it has strong 
defences to the claims, there is no reliable estimate of 
what losses might be sustained on the claims.  

(iv) The Bank has been named as a defendant in lawsuits 
filed by the liquidators of Fairfield Sentry Ltd. and 
Fairfield Sigma Ltd. asserting that redemption payments 
received by the Bank on behalf of clients from the 
Fairfield funds should be returned. The amount claimed 
is uncertain, but the Bank believes the amount claimed 
is approximately USD 222 million, exclusive of 
prejudgment interest claimed, and is subsumed by the 
amount sought by the BLMIS Trustee (see previous 
paragraph), as the BLMIS Trustee is purporting to seek 
to recover all transfers received by the Bank from the 
Fairfield funds during the relevant period. In August 
2025, an intermediate court ruled that all of the 
liquidators’ claims against the Bank should be 
dismissed. The liquidators have indicated they intend to 
seek permission to appeal the dismissal from the U.S. 
Supreme Court. Although the Bank is vigorously 
defending the case and believes it has strong defences 
to the claims, there is no reliable estimate of what 
losses might be sustained on the claims.

13. Bank’s capital 

 31 December 2025  31 December 2024 

 
Total par value

CHF millions
No. of shares

'000

Capital eligible
for dividends
CHF millions  

Total par value
CHF millions

No. of shares
'000

Capital eligible 
for dividends
CHF millions

        
Registered shares 162.4 162.41 162.4  162.4 162.41 162.4
        
Total bank’s capital 162.4 162.41 162.4  162.4 162.41 162.4
        
Voting shares 162.4 162.41 162.4  162.4 162.41 162.4
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14. EFG International AG’s equity securities or options on equity securities held by all executives  
and directors and employees 

 Number of Equity securities Value of Equity securities 
Number of restricted stock 

units / unvested shares 
Value of restricted stock 
units / unvested shares 

 
’000

31 Dec 2025
’000

31 Dec 2024
CHF millions
31 Dec 2025

CHF millions
31 Dec 2024

’000
31 Dec 2025

’000
31 Dec 2024

CHF millions
31 Dec 2025

CHF millions
31 Dec 2024

            
Members of the 
Board of 
Directors* 151,079 151,425 2,880 1,993 39 57 0.4 0.4
Members of 
executive 
bodies** 1,446 1,516 28 20 3,690 3,835 33.7 33.5
Employees 5,751 4,774 110 63 6,443 7,489 58.8 58.5
Total 158,276 157,715 3,018 2,076 10,172 11,381 92.9 92.4
* The composition of the board of directors is the same for the Bank and its parent company, EFG International AG, Zurich.  
** The figures disclosed in the table above are related to members of the executive bodies at Bank's level only. 
 
 
The Bank is 100% owned by EFG International AG. Directors, 
members of executive bodies and employees own shares in 
EFG International AG as disclosed above. 

The Bank has adopted an Equity Incentive Plan for employees 
and executive officers of the Bank in order to strengthen  
the Bank’s ability to furnish incentives for members of the 
Executive Committee and other key employees. 

The different classes have earliest exercise dates generally 
varying from one to three years from the grant date and 
ending seven years from the grant date. Please refer to the 
EFG International AG Annual Report for the complete 
disclosures.

15. Due from and due to related parties 

 Amounts due from Amount due to 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
31 December 2025

CHF millions
31 December 2024

CHF millions
      
Qualified participations 446.1 97.8 270.9 429.3
Group companies 0.7 0.7
Affiliated companies 1,549.6 1,125.5 4,018.9 4,925.6
Banks' governing bodies 15.9 17.7
 
The services given to the affiliated parties (securities 
transactions, money transfers, lending activities, deposits, 
remuneration) have been invoiced at the same tariff as to 
that applied to third parties. 
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16. Holders of significant participations 

 
 31 December 2025 31 December 2024 

 
Nominal

CHF millions
Equity interest

%
Nominal

CHF millions
Equity interest

%
      
Significant shareholders and groups of 
shareholders with pooled voting rights 
      
EFG International AG, Zurich 162.4 100 162.4 100
      
Total 162.4 100 162.4 100

 
Indirect holders of significant participations are disclosed at 
the level of EFG International Group financial statements.
 

17. Composition of equity capital – non distributable reserve 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Statutory capital reserve 81.2 81.2
   
Total 81.2 81.2

 
 
To the extent it does not exceed one-half of the share 
capital, the statutory capital reserve and the statutory 
retained earnings reserve may be used only to cover losses 
or for measures designated to sustain the Bank through 

difficult times to prevent unemployment and to mitigate its 
consequences.  There are no statutory limitations that apply 
to the distribution of the voluntary retained earnings 
reserves.

 
18. Total assets by credit rating of country groups (risk domicile view) 

 

 

Rating according to
the FINMA Mapping

Table
Foreign exposure 
31 December 2025 

Foreign exposure 
31 December 2024 

 CHF millions Share as % CHF millions Share as %
        
AAA, AA– 1 & 2 16,414.4 85.8 16,060.4 88.2
A+, A– 3 916.5 4.8 931.3 5.1
BBB+, BBB– 4 893.0 4.7 603.2 3.3
BB+, BB– 5 143.6 0.8 27.4 0.2
B+, B– 6 241.6 1.3 198.9 1.1
CCC+, C 7 62.6 0.3 18.7 0.1
Unrated Unrated 464.5 2.3 361.5 2.0
        
Total 19,136.2 100.00 18,201.4 100.0
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Rating system used: 
According to the FINMA’s "mapping tables linking the credit 
rating categories and risk weightings in accordance with the 
Basel Minimum standards" (Circular 2012/01 - cm 63), the 
above table uses Standard and Poor’s and Moody’s second 
worst country rating converted to FINMA’s credit ratings. 
This table is based on clients’ countries of domicile, banking 
counterparties and issuers. For mortgages, the risk domicile 
is the place of the property. 

19. Fiduciary transactions 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Fiduciary transactions with third-party banks 2,336.4 3,254.7
Fiduciary transactions with affiliated banks 522.8 797.1
   
Total 2,859.2 4,051.8
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20. Managed assets or custodian and their development 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Type of managed assets 
Assets in collective investment schemes managed by the Bank 548.7 –
Assets under discretionary management agreements 8,740.4 8,508.5
Other managed assets 69,013.9 67,014.6
   
Total managed assets (including double counting) 78,303.0 75,523.1

of which, double counting 112.5 –
   
Loans 12,179.3 11,417.2
   
Total client funds generating revenues 90,482.3 86,940.3
   
Net new money (including double counting) 2,710.8 5,421.6

of which, double counting – –
 
 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Development of managed assets 
Total managed assets (including double counting) at beginning of year 75,523.1 63,055.3
Net new money 2,710.8 5,421.6
Price (losses) / gains, interest, dividends and currency gain/losses (152.1) 6,959.7
Other effects (including internal reclassifications) 221.2 86.5
   
Total managed assets (including double counting) at end of year 78,203.0 75,523.1

 
 
Net new money consists of new client acquisitions, client 
departures and inflows or outflows attributable to existing 
clients (whether in cash or securities). New or repaid client 
loans and overdrafts are not included in the net new 
money. Interest and dividend income from assets under 
management, market or currency movements as well as 
fees and commissions are not included in net new money. 
Effects resulting from any acquisition or disposal of Group 
companies are not included in the net new money.  

Total managed assets do not include client assets under a 
“custody-only” relationship (where “custody-only” is  

defined as assets held exclusively for the purposes of 
transactions/administration) for which the Bank only provides 
custody, without offering any supplementary services.  
The Bank has entered into custody-only relationships with 
certain affiliated companies. 

The item “Total managed assets” comprises client assets 
under “more-than-custody-only” relationships and the 
assets resulting from the merger with EFG Asset 
Management (Switzerland) SA on 28 November 2025. 
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Information relating to Income Statement 
 
21. Result from trading activities and the fair value option 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
(a) Breakdown by business area 
   

Direct private banking activities 125.5 104.5
Treasury activities 336.5 241.4
Life insurance 24.5 23.7
   

Total result from the trading activities and the fair value option 486.5 369.6
 
 
(b) Breakdown by underlying risk and based on the use 
of the fair value option 
   
Result from the trading activities from 

Interest rate instruments (including funds) 0.3 15.7
Equity securities (including funds) 52.2 54.7
Foreign currencies 409.2 275.5
Life insurance 24.8 23.7
   

Total result from the trading activities and the fair value option 486.5 369.6
of which, from fair value option on assets 60.4 49.8
of which, from fair value option on liabilities (0.4) (0.4)

 

22. Material refinancing income in the item interest and  
discount income as well as material negative interest  

Material refinancing income 
There are no refinancing costs for trading portfolios. 

 

23. Personnel expenses 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Salaries (431.5) (421.8)

of which variable compensation and equity incentives1 (173.1) (151.5)
Social security expenses (30.5) (30.6)
Contributions to pension plans (30.1) (29.5)
Other personnel expenses (5.9) (5.6)
   
Total (498.0) (487.5)
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24. General and administrative expenses 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Premises and real estate expenses (27.2) (25.4)
Expenses for communication and network expenses (18.5) (17.5)
Expenses for computer services (26.5) (22.3)
Expenses for vehicles, equipment, furniture and other fixtures, 
as well as operating lease expenses (1.4) (1.5)
Fees of audit firms (1.7) (2.0)

of which, for financial and regulatory audits (1.4) (1.9)
of which, for other services (0.3) (0.1)

Other operating expenses (83.1) (64.0)
of which, other operating expenses paid to EFG Group companies (6.3) (5.3)

   
Total (158.4) (132.7)

 

25. Material losses, extraordinary income and expenses, as well as material release 
of value adjustments and provisions no longer required 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Extraordinary income 2.1 13.9
Extraordinary expenses 
 
In 2025, the extraordinary amount of CHF 2.1 million is 
mainly composed by non operational income on tax and 
securities 

In 2024, extraordinary income of CHF 13.9 million included a 
gain of CHF 7.8 million from the sale of the participation in 
Banca Patrimoni Sella. 

26. Disclosure of and reasons for revaluations of participations and tangible fixed  
assets up to acquisition cost at maximum  

There are no revaluations of participations and tangible 
fixed assets. 

 
27. Taxes 

 

 
31 December 2025

CHF millions
31 December 2024

CHF millions
   
Current taxes (19.3) (2.3)
Deferred taxes (7.9) 1.4
   
Total taxes (27.2) (0.9)
   

Average tax rate weighted on the basis of the operating results 15.9% 1.3%
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In 2025, the current tax expense includes income tax paid in 
Switzerland and Hong Kong, as well as the additional Pillar 
II/Globe tax to be paid by EFG International AG to the Swiss 
tax authorities under the Income Inclusion Rule in relation 
to the Cayman branch’s profit, which is subsequently 
recharged to Cayman. The deferred tax amounting to CHF 7.9 
million is primarily attributable to deferred taxes in 
Singapore.

In 2024 the current tax expense related to the capital taxes 
and real estate taxes payable in Switzerland. The deferred 
tax of CHF 1.4 million is mainly due to an increase in the 
provisions.
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Switzerland 
 
Zurich 
 
EFG Bank AG 
Bleicherweg 8 
PO Box 6012 
8022 Zurich 
Tel. +41 44 226 17 17 
www.efgbank.com 
 
Geneva 
 
EFG Bank AG 
24 Quai du Seujet PO Box 2391  
1211 Geneva 2 
Tel. +41 22 918 71 71 
 
Lugano 
 
EFG Bank AG 
Via Magatti 2  
6900 Lugano 
Tel. +41 58 809 31 11 
 
EFG Bank AG 
Viale Stefano Franscini 8  
6900 Lugano 
Tel. +41 58 809 31 11 
 
Asia 
 
Hong Kong 
 
EFG Bank AG 
Hong Kong Branch 
18th Floor 
International Commerce Centre 
1 Austin Road West 
Kowloon, Hong Kong 
Tel. +852 2298 3000 
 
Singapore 
 
EFG Bank AG 
Singapore Branch 
#18-01 
79 Robinson Road 
Singapore 068897 
Tel. +65 6595 4888 
Cayman Islands 
 

EFG Bank AG 
Cayman Branch 
9 Forum Lane 
Suite 3208 
George Town 
KY1-1003 Grand Cayman  
Tel. +1 345 943 3350 
 
Middle East  
 
Bahrain 
 
EFG Bank AG  
Bahrain Branch 
Bahrain Financial Harbour West Tower 
14th Floor 
PO Box 11321 
Manama 
Tel. +973 17 155 155 
 
Europe 
 
Guernsey 
 
EFG Bank AG  
Guernsey Branch 
PO Box 603 
EFG House  
St Julian's Avenue 
St Peter Port 
GY1 4NN, Guernsey 
Tel +44 1481 709 022
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EFG Bank AG 
Bleicherweg 8 
8001 Zurich 
Switzerland 
Tel. +41 44 226 17 17 
www.efgbank.com 
 
 
 


