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. Unaudited Income Statement
| REERZIESEER

Figures in HKD thousand
BT T

Interest income
FMERULA
Interest expense
MRSz

Net interest income

ENRULA

Gains less losses arising from trading foreign
currencies

O B B U 505 B
Gains less losses on securities held for trading
purposes

FIEEERRZESR S (BB)NEFEE
Gains less losses from other trading activities
HihEBRFE1EFE

Net fees and commission income

BERRAEWAFE
Others
Hith
Other operating income
HZEUWA

Total operating expenses

REEH

Operating profit before provisions

HOBREER R RTRVEEE R

Impairment losses and provisions for impaired loans
and receivables

BN EthEBURE R 1R

Operating profit

Sl

Gains less losses from the disposal of property,
plant and equipment and investment properties

HEMZE - RERINEYEWZFER
Profit before taxation
RAEF

Tax expenses

RIASZH

Profit after taxation

PRI &I R

@® GROUFPE BPCE

Note 2024-12-31 2023-12-31
Bzt 202412831 H 202312 331 H
4,938,259 5,318,229

(4,810,537) (4,956,650)

127,722 361,579

507,104 460,289

(2,029) 17,169

1 123,566 236,676
1,605,444 1,457,604

2,234,085 2,171,738

2 (1,881,485) (1,705,858)
480,322 827,459

(2,957) (2,977)

477,365 824,482

477,365 824,482

(75,375) (102,470)

401,990 722,012
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Il. Unaudited Balance Sheet

Il REEERZEEAER
Figures in HKD thousand
BETIT
Note 2024-12-31 2024-06-30
sy 202412 A 31 H 2024 % 6 A 30H
Assets
BE
Cash and balances with banks 907,215 214,206
W& REIRITRIZENGE R
Balances with central bank 785 4,110
TP RIRITHER
Amount due from overseas offices 14,143,507 6,685,343
GEMRBINEEEEER
Trade bills - 108,813
=EZ -t
Certificates of deposit held 1,040,765 693,437
RFANEAE
Loans and receivables 3a 44,669,689 46,587,783
BEREE A EWIRE
Investment securities 6,669,477 6,911,305
KEES
Other investments 86,885 93,424
HAiRE
Property, plant and equipment 230,210 249,639
MERE
TOTAL ASSETS
Y 67,748,533 61,548,060
Liabilities
BfE
Deposits and balances from banks 16,415,828 7,981,009
IRITEIZEMNE R R AR
Deposits from customers 5 21,379,931 16,301,476
BEPER
Amount due to overseas offices 19,678,967 26,768,365
BRBINNEEEE
Certificates of deposit issued 5,290,475 6,535,207
BERITHEAE
Other liabilities 5,083,332 3,962,003
Hith&a &
TOTAL LIABILITIES
4 5 f 67,748,533 61,548,060
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lll. Unaudited Supplementary Financial Information

. AL T AT N
Figures in HKD thousand
BT
2024-12-31 2023-12-31
2024 F 12 A 31 H 2023 128 31H
1. Net fees and commission Income
BRARBEWAEE
Fees and commission income 147,505 273,261
BRRMAZEA
Fees and commission expenses (23,939) (36,585)
B RS
123,566 236,676
2, Total Operating expenses
HREESTH
Staff expenses (962,639) (909,018)
ASEEH
Rental expenses (51,320) (62,518)
HE
Other expenses (877,483) (724,416)
Hithfx
Other net release/(charge) on provisions 9,957 (9,906)
HhEH SO (S ) F 4R
(1,881,485) (1,705,858)
2024-12-31 2024-06-30

3. Loans and receivables

BEMREMERIRE

3a. Loans and receivables
BERAEMEWIRE

Loans and advances to customers
B EH
Other receivables

HithEWIRE

Provisions for impaired loans and
receivables

R AE B R LA PR 1

@® GROUPE BPCE

2024 12H31H

20246 H30H

39,634,750 42,530,320
5,116,814 4,114,674

3b (81,875) (57,211)
44,669,689 46,587,783
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lll. Unaudited Supplementary Financial Information

. REBZH TS ER

Figures in HKD thousand
FEETIT

3. Loans and receivables (Continued)

BR L fth YR B (§)

3b. Provision for impaired loans and receivables

MBS - BB

- Collective provisions

e MR

- Specific provisions

R R

2024-12-31
2024 12H 31 H

2024-06-30
20246 4 30 H

Specific and Collective provisions were made at the branch level.

155 R o 5 IR E TR B A T AR -

3c. Impaired loans and advances to customers
AR

- amount of impaired loans and advances to
customers  which are individually
determined to be impaired

ERIEFHBEREZEFEREER

- amount of specific provisions made for such
loans and advances

Pz E B R PT B L R A B R RV BIER

value of collateral which has been taken into
account in respect of such loans and
advances to which the specific provisions
related

ZEERAEZH R REDER 2K m
#ER

- percentage of such loans and advances to
total amount of loans and advances to
customers

ZEERLES ERRERN B MLE

55,149 35,059
26,726 22,152
81,875 57,211
114,767 105,876
26,324 21,719
34,997 40,062
0.29% 0.25%

Specific provision were made after taking into account the value of collateral in respect of such loans and

advances.

1 IR T C51 RZ S B9 P (B -
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lll. Unaudited Supplementary Financial Information

. REBZBREMBZER

Figures in HKD thousand
BT

2024-12-31
2024 12H 31 H

3. Loans and receivables (Continued)

BB E{FEUIR B ()

3d. Overdue loans and advances to customers
BHEFEM

Gross amount of loans and advances to customers
which have been overdue for :

EPERREREN S EH:
- more than 3 months but not more than 6 -
months

SEBAMEE6EHA

- more than 6 months but not more than one -
year

6IERMUEE1FE
- more than one year -

1 E

2024-06-30
20246 H30H

Percentage of total amount of loans and advances
to customers which have been overdue for :

BHEFERLES ER@ENE ML, e

- more than 3 months but not more than 6 0.00% 0.00%
months
3EAMEE6 @B

- more than 6 months but not more than one 0.00% 0.00%
year
6 AR EE14E

- more than one year 0.00% 0.00%
1ERE

0.00% 0.00%

Amount of specific provisions made on such
overdue loans and advances for :

BHEBRENERECH RZEER
- more than 3 months but not more than 6 -
months
3EAMULEZE 6 EH

- more than 6 months but not more than one -
year

6 AN LEE1F
- more than one year -

1€ E
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lll. Unaudited Supplementary Financial Information

. REBEZHRIBER
Figures in HKD thousand
BETIT
2024-12-31 2024-06-30
2024 12 H 31 H 2024 6 A 30 H

3. Loans and receivables (Continued)

£ 80 EL At RO 5 (%)

3d. Overdue loans and advances to customers (Continued)
mEE; B (1)

Collateral held in respect of the overdue loans and advances to customers
WS RS m

No collateral held against overdue loans and advances to customers as of 31 December 2024 and 30
June 2024.

#F 2024 £12 531 HK 2024 £ 6 /5 30 H + KB+ #BHE B H974 7 m

3e. Rescheduled loans and advances to customers,

excluding those which have been overdue for more
than 3 months 1,392,110 1,385,624

SEHEFERIERANBE=ERMNENER

Percentage of such loans and advances to total
amount of loans and advances to customers 3.51% 3.26%

ZEERLEF ERBENE ML

3f.  Overdue other assets (including trade bills and debt
securities) which have been overdue for

BHNEMEE(OBRESRBREBES)LCH
H

- more than 3 months but not more than 6 22 -
months

SEREMEZ6EA

- more than 6 months but not more than one - -
year

6IEAMLEE1F
- more than one year - -

16 E

22 =

3g. Amount of repossessed assets held

RrAWE ZEENRER . i

The repossessed assets are booked under the lowest cost or net realizable value.

Wlp] Z & B A B B LT E B FIEA SR -
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lll. Unaudited Supplementary Financial Information

. REEEZFRUHFERN
Figures in HKD thousand
BT
2024-12-31 2024-06-30
2024128 31 H 2024 %6 H 30 H
4. Analysis of Loans and Advances to Customers
EEHADE
4.1 By industry sector
RIS
% of loans % of loans
and advances and advances
Bioss covered by Gross covered by
advances to (l;:?llateral advances to (l::llateral
customers ?Eﬁﬁluufﬁgﬁ customers ;E?qaﬂﬂﬁljgﬁ
EFEMEE gBmzaasts BEFEMBE BmzE/StE
Loans and advances for use
in Hong Kong
EEBERANER
Industrial, commercial and
financial:
TEERER:
- Property investment - 0.0% - 0.0%
MZERE
- Financial concerns 2,255,828 0.0% 4,142,122 0.0%
Bl
- Wholesale and retail 800,000 0.0% - 0.0%
trade
R REEE
- Manufacturing 686,897 0.0% 848,259 0.0%
- Transport and transport - 0.0% 647,662 0.0%
equipment
B REmRE
- Others 4,469,809 52.0% 3,805,670 61.1%
HAth
Trade finance 533,498 0.0% 822,637 0.0%
BEIORME
Loans and advances for use 30,888,718 5.7% 32,263,970 5.2%
outside Hong Kong
EEELWIMEANER
39,634,750 10.3% 42,530,320 9.4%
7

@® GROUPE BPCE



4" NATIXIS

CORPORATE AND
INVESTMENT BANKING

lll. Unaudited Supplementary Financial Information

. REEEZHRHABFER
Figures in HKD thousand
BT
2024-12-31 2024-06-30
2024 128 31 H 20246 H30H
4. Analysis of Loans and Advances to Customers (Continued)
BEFEMAE (1)

4.2 By geographical areas
oA

(a) Gross amount of loans and advances to customers by countries or geographical areas
RERF &S ENE B RAE

- Hong Kong 17,990,277 17,361,486
B
- Australia 11,022,474 11,005,415
B
- Others 10,621,999 14,163,419
Hith
39,634,750 42,530,320

(b) Overdue loans and advances to customers by countries or geographical areas
RER &) HE IS EREER

- Hong Kong - -
a8

(c) Impaired loans and advances to customers which are individually determined to be impaired, by
countries or geographical areas

ZExRF &S BEEIFERBESFNER

- Vietham 34,997 40,063
7]
- Taiwan 79,770 65,813
Gl
114,767 105,876
5. Deposits from customers
BFEM
Demand deposits and current accounts 9,626,524 7,622,487
SEHE RN IRIR P
Time, call and notice deposits 11,753,407 8,678,989

EREFREBHER

21,379,931 16,301,476

@® GROUPE BPCE
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lll. Unaudited Supplementary Financial Information

I, REFZBITATFER

Figures in HKD million
BRI

6. International Claims

PR {ETE

Breakdown of the international claims by countries that constitutes not less than 10% of the total international claim,
according to the location of the counterparties and the type of counterparties after taking into account of transfer of risk.

CRRZEREREER, (MARTAON 10% 2 BRER, BRXZHF ZAREMRERN DR 2 EREE T

As of 2024-12-31
2024 £12H 31 H
Developed countries
BEER

of which: Australia

Hop: BN

of which: France

Hep:  JXE

Offshore centres
BRI
of which: Hong Kong
Hogp: FE

Developing Asia-Pacific
BRPULE
of which: China
Hop: hE

Total 435t

As of 2024-06-30
2024 £ 6 H 30 H
Developed countries
BRER
of which: Australia
Hop: SEUM
of which: France
Hep: = E

Offshore centres
BEEDP O
of which: Hong Kong
Hop: FHE

Developing Asia-Pacific
BEPDAE
of which: China
Hrp: chE

Total #B5t

@ GROUPE BPCE

Non-bank private sector

HAnZERTRAABENS
: Non-bank Non-financial
financial institutions private sector
Banks Official sector HAthIEIRTT EAthIERTT
RIT NEWIE TSRS ThAREIE
394 141 198 10,508
16,655 = " 46
1,508 130 996 8,299
- - - 5,590
18,557 271 1,194 24,443
428 - 240 10,051
10,013 - - 51
756 132 1,059 9,712
110 - - 10,124
11,307 132 1,299 29,938

9

11,241

16,701

10,933

5,590

44,465

10,719

10,064

11,659

10,234

42,676
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. REEFEZHFTIIEER

Figures in HKD million
BEHETT

7.

Non-bank mainland exposures

B A FE SR 1T A9 R i B

Types of counterparties

RS FRI4ER

As of 2024-12-31

2024 12H31H

On-balance
sheet
exposure

BEEAGER
A E IR AR

Off-balance
sheet
exposure

BEARR
HNELBRENE

Total
#ast

1

Central government, central government-owned
entities and their subsidiaries and joint ventures
(JVs)

PRI - PREGHEANERNEFATNE
Bz

Local governments, local government-owned
entities and their subsidiaries and JVs

AT » SBUTHEANERREFATNE
- TaES
PRC nationals residing in Mainland China or

other entities incorporated in Mainland China
and their subsidiaries and JVs

pEARAMNBEERBEE P BEARESEMERS
AR P BIAEMEF AT MEERSE

Other entities of central government not
reported in item 1 above

Hittp RBUGRHFBNERSARSE LS 118
Other entities of local governments not reported
in item 2 above

Hithith 5 BUSRHANERSARSE LS 218
PRC nationals residing outside Mainland China
or entities incorporated outside Mainland China

where the credit is granted for use in Mainland
China

PEARAMNBEERBEPEAMDSINEHME
A% AR X2 HS o B A 3 L St & T (5 B AR 7 P B KB
Other counterparties where the exposures are

considered by the reporting institution to be non-
bank Mainland China exposures

HihXSHFMER TR A EBEAIERTHE
Total
#aEt

Total assets after provision

REENRER

On-balance sheet exposures as percentage of
total assets

BEEABRANRRLEBEEZBNL

10

@® GROUPE BPCE

7,233

1,417

7,136

752

750

811

18,099

67,746

26.72%

2,526

447

4,178

221

167

473

8,002

9,759

1,864

11,314

973

907

1,284

26,101
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N, REEFZHF A BEER

Figures in HKD million
BEREIT

7. Non-bank mainland exposures (Continued)

B A JEERTTROE IR AR ()

Types of counterparties

RSB FER]

On-balance
sheet
exposure

BEEARR
A R bR E

As of 2024-06-30
20246 A 30H

Off-balance
sheet
exposure

EEREBER
S LB

Total

-

wea

1 Central government, central government-owned
entities and their subsidiaries and joint ventures
(JVs)

PRI - PREFEENEERNEFRASNG

EibzE

2 Local governments, local government-owned
entities and their subsidiaries and JVs

AR - BtBUTEANERREFATSING
B
3 PRC nationals residing in Mainland China or

other entities incorporated in Mainland China and
their subsidiaries and JVs

i ARANBEREEE P ARESH M ETE
PRI P BEIAENE FATMEERSE

4 Other entities of central government not reported
in item 1 above

Hith RP T ANBRE ARG E LIRS 118

5 Other entities of local governments not reported
in item 2 above
Hitth S BURHANEREBIREE LME 218
6 PRC nationals residing outside Mainland China
or entities incorporated outside Mainland China

where the credit is granted for use in Mainland
China

i ARIANBEEREEPEA NS E thE
B2 RIS h B ith DA SMth & 1T 15 B R 37 op B AR

7 Other counterparties where the exposures are
considered by the reporting institution to be non-
bank Mainland China exposures

HiZZHFMERSTRAZEAIFRTHE

oo
PA

Total

a

oA

Total assets after provision

REEINREA

On-balance sheet exposures as percentage of
total assets

BEERBERANRRGBEEZBDL

1
@ GROUPE BPCE

12,547

1,662

6,741

391

1562

21,493

61,546

34.92%

3,810

218

1,718

226

690

6,662

16,357

1,880

8,459

226

391

842

28,155
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. REFZLHFTHAIHFER

Figures in HKD million
BEHRBIT

8  Currency Risk
B

The net position in a particular foreign currency where it constitutes not less than 10% of the total net

position in all foreign currencies.

SNERFRI ARG R INES

Spot assets
REEE

Spot liabilities
REBaE

Forward purchases
EHEA

Forward sales
EHEN

Net options position
HAtERHER

Net long/(short) position
ROE)BF5

Net structural position
mEMEREn

Spot assets
REEE

Spot liabilities
REAR/

Forward purchases
RHEA

Forward sales
RHEL

Net options position
AR R R

Net long/(short) position
R(R)® 8

Net structural position
miEtesEn

@® GROUPE BPCE

BEADIR 10% -

As of 2024-12-31

2024 12H 31 H

USD AUD EUR Total
ETT JRIT BT e
23,264 10,984 9,902 44,150
(34,613) (3,662) (5,465) (43,740)
43,140 1,496 9,819 54,455
(31,544) (8,774) (14,379) (54,697)
247 44 (123) 168
As of 2024-06-30
2024 6 H30H
USD AUD EUR Total
eI JRIT BT oS
23,044 10,145 13,645 46,834
(37,813) (5,028) (8,305) (51,146)
26,243 2,204 1,912 30,359
(11,217) (7,323) (7,217) (25,757)
257 @) 35 290

12
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. REFZMTAHEER

Figures in HKD thousand
BT

9. Unaudited Off-Balance Sheet Exposures
ABEZZEEABRMIMIER

Contingent liabilities and commitments
AR E REIE
Direct credit substitutes
BEREEENIER
Transaction-related contingencies
B 5 ARNEAIER
Trade-related contingencies
BE 5 ARSI AIER
Note issuance and revolving underwriting
facilities
FEBRRTAERACHETH
Other commitments
HAth&dE
Forward forward deposits placed
RHAIER

Derivative transactions
PTETER
Notional amounts of derivatives transactions
PTETEEZEER
Exchange rate-related derivative contracts
ERTTESH
Interest rate derivative contracts
METESH
Others
HAth

Fair value of derivative transactions
PTETEAYEE
Exchange rate-related derivative contracts
ERGTETHN
Interest rate derivative contracts
METTEERN
Others
HAth

13
@® GROUPE BPCE

2024-12-31
202412 H 31 H

2024-06-30
2024%6 A 30 H

509,821 549,349
1,001,046 1,061,859
828,220 1,116,267
37,795,692 35,358,824
40,134,779 38,086,299
76,091,646 39,203,356
32,943,745 27,560,222
109,035,391 66,763,578
506,762 320,682
288,256 399,087
795,018 719,769
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. REBZWRATFER
Figures in percentage
[Ehvilew
2024-12-31 2023-12-31
2024 12 A 31 H 2023 12H 31 H
10. Liquidity
mENME

(i) Liquidity Maintenance Ratio (LMR)
TREN M MR EE R
Average LMR for 3 months period 51.85% 63.55%

=& H I REN R EE R

Average Liquidity Maintenance ratio is calculated as the simple average of each month's average liquidity
maintenance ratio for the three months of the financial year computed in accordance with Banking Liquidity
Rules.

PR AR LERERE (RITREMERA) REUSRMIRBMAERFER 9 EE -

(ii) Liquidity risk management

AEN b E I

Liquidity risk management at Natixis is managed on a global basis under the authority of the Asset/Liability
Management Committee (ALM Committee). At Natixis Head Office, the global ALM committee consists of
The Chief Executive Officer, who chairs the Committee, the member of the Senior Management Committee
in charge of Finance (CFO), the member of the Senior Management Committee in charge of Risk (CRO), the
member of the Senior Management Committee in charge of CIB Division, the Head of BOAT (as referred to
Buffer, Financial Operations, ALM & Treasury), the Head of Structural Balance Sheet Risk (SBSR), the Head
of Global markets, the Head of Financing Chain, the Head of the Liquidity Pool (Common Refinancing
Platform), Head of ALM, the Head of BPCE’ ALM and Head of BPCE’ financial management department.
Natixis’ liquidity risk management policy is an integral part of the Group’s policy. It sets out to optimise Natixis’
activities within a clear, shared and standardised framework in terms of governance and ALM regulations, and
in line with the Group’s risk constraints.

Natixis EERBEEEEZEE éiﬁﬁik%iﬁLﬁML@ MEIREIR - 5 Natixis B EEREEREZEINRE

B THAHR (BEEREEERE ) - MHETEEAE - AIREIEMAE - CIB SREEE EER‘: BOAT =%
B (AERESREF - ﬁ%%%éﬂ&ﬂjﬁt) ERUEERERREE - 2IKHIH C BT

B AMETASEE - Natixis EEREEHELTE - BPCE EEABEEENTE R BPCE E?Jﬁ‘%éiﬂ‘éﬂﬁﬁ%
A ° Natixis fORENMERREERRBEBEERATRRN—EB7 - BEBERBHEB RS EL—{ERE - RE(L
BB R RREAER -

@® GROUPE BPCE
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I REBFZBFTABER

(ii) Liquidity risk management (Continued)
MENERIREIE ()

Following the Groupe BPCE's organization and banking model, and pursuant to articles L. 511-31 and L. 512-
107-6 of the French Monetary and Financial Code, all the institutions — including Natixis and its branches (i.e.
Natixis Hong Kong branch) - affiliated with the central institution benefit from a guarantee and solidarity
mechanism set up to guarantee and ensure the liquidity and capital adequacy of the group and all affiliated
institutions, and to organize financial support within the group. It legitimizes the last resort lender role of BPCE
SA for its affiliated institutions, which leads in return that BPCE coordinates business policies, takes all
necessary measures to ensure the Group’s liquidity and solvency as well as risk management and internal
control, represents the interests of its various affiliates in dealings with the supervisory authorities, and
oversees the smooth operation of the group’s institutions. This solidarity mechanism has been reaffirmed by
legal financial support of BPCE SA for local supervisory authorities of Natixis SA’s branches.

18 Groupe BPCE HAMANIRITIET - WRBABIEEFERIAME L. 511-31 A L. 512-107-6 & + Groupe
BPCE $££EIFiA#H1E — €138 Natixis RE D18 ( B Natixis &E 21T ) REMIE R, W ITEREHIL
-EREBKTEMBEBERENNREESNER - BPCE SA 2HMBHBHZREERA  Groupe
BPCE thaRsEf5 R - IREUNZHE b tE (REE B RO B M AE T BE 0 DUR RIS E IR A A R HI A REEME - Group
BPCE EC S ERE B BT B EEIE(F, WEPEIE(RIHI¥T Natixis SA 7SI BRI T 2 HF -

Natixis’ Hong Kong Asset Liability Committee (“HKG ALCQ") is an informative and governance committee
established by the Asia Pacific Asset Liability Committee (“APAC ALCQO”) under its direct authority, to oversee
the liquidity risk of the branch. HKG ALCO is chaired by the Chief Executive Officer of the branch and is
composed of the members in charge of Finance, Treasury, Compliance, Risk, Accounting and ALM. The HKG
ALCO is responsible for overseeing the implementation of the ALM Policies, monitoring compliance with its
main guidelines, limits and with the regulatory requirements, such as the SPM LM-2 — Sound Systems and
Controls for Liquidity Risk Management of the HKMA ,and ensuring that effective governance and management
of liquidity risk are in place. The HKG ALCO meets on a quarterly basis. Ad hoc ALM Committees meeting

are organized when required. The liquidity risk strategy, policies and practices of the group and Hong Kong
branch are discussed at this forum.

Natixis BRFEEEABEREZEF ("HKG ALCO” ) EHRABEERBZEE (“APAC ALCO” ) EHE
BERETRIDAEZRES - LEBESTHREMREE - ZESHATHNTRAHIETEE  KEGEEERM
#w-ME &8 AR S5 EEREEEAER - B 8EERGENREEARREREAGREEERN
EE - REBIHIRIES|  REREERA (NFEERBGHN (EEBEFM) M2 — "TEBENRE
M EREIRHEREERER ) ) NER - DIRBERATARNE R RRENM RISEIREH - SEEEAEE
BZESSFERTER - IRE  REEEAEERZESHSRNSHEHNERREE THREMHER
R - BERRABBIETRIW® -

As mentioned in the global Natixis Risk Appetite Framework Principles of Natixis: "The risks control is
performed permanently by BOAT, which consist of the Treasury and the ALM department (1st level) and
monitored in strict independence by the Risks and Compliance departments specialized by risk nature and

located as close as possible to activities (2nd level) and periodically by a double “Inspection Générale” (audit)
of Natixis and BPCE (3rd level)”.

U0 Natixis EIRRFEZRRAIAE . "EIEHEIA BOAT (MEAEEEEESEIM ) S8R (F—E) -
WHRMRERIPBETRISBUEIE (&) - UREHH Natixis & BPCE BIZEFETEZ (=
B). -

@ GROUPE BPCE
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Nl REBZBFTHBER

(ii) Liquidity risk management (Continued)

ENE BB EIE (4)

Liquidity risk tolerance

HERENE BB AYAE

Natixis Hong Kong branch measures its liquidity profile on a daily basis, with thresholds set at 60 days, 5
months and 11 months liquidity gap points. Additionally, there are internal thresholds set for the Liquidity
Maintenance Ratio (LMR), above the regulatory required minimum level.

Natixis HE 2 TEHFTEERENMINR - WikE 60 H ~ 5@RA K 11 @RS ZIE LR - 155 - EDRENME
HERFEER(LMR)W AR E K 2B R EBEARERAIERIEKF -

Structure and responsibilities for liquidity risk management

wENE RIREIRNEBRER

At Hong Kong level, the liquidity risk is managed by ALM and Treasury within the oversight of HKG ALCO.
The Structural Balance Sheet Risks (SBSR) department ensures the second line of defense for structural
balance sheet risks, and particularly Liquidity risks.

EEEER  REMEMAEEAGEEERMENEE  IREEAMEEAGERZESERE - ABUE
ERERER (SBSR) MIEAABUEERBRER - FRIZRE MRS ERR -

The HKG ALCO is responsible for overseeing the implementation of the ALM Policies, monitoring compliance
with its main guidelines, limits, the regulatory requirements and ensuring that effective governance and
management of liquidity risk are in place. This committee encompasses both functions held in head-office by
the two separate committees: ALM Committee and Treasury Committee and is chaired by the Chief Executive
Officer of the branch.

BEEEEABENZESR AR EAERBERBRMEE  ERETHEHIERES  REIAEERENE
o DRIERERITARNE A RS RAIREIRER - ZZES TRMEBUEZES (EEAREEEZE
SRMEZER ) HOTHNERENTEEREIERE -

The Asia Pacific Treasurer, based in Hong Kong, is responsible for adherence to the Natixis liquidity
management policy and procedures in the Asia Pacific region and is as well heading the treasury function in
Hong Kong. Once per quarter, the Treasurer reports to the Asia Pacific Treasury/ALM committee on treasury’s
funding and liquidity activities and its compliance with all relevant local regulatory ratios, policies, procedures,
limits and guidelines.

DAEMETE (BREE ) ANEERENMERL - AEBEDCERN Natixis REMERBERNER -
METESFEONDABME/ EEABEREZEZERMETNES SREBESHIN - LRESTEMFIENE
REELER - BER - B - IRHEIARISSIER -

Working closely with the Treasury department, Natixis APAC has a regional ALM department, based in
Singapore. This department is responsible for;

PREAEEBSN - Natixis TNA — BB ASHT N A K& fA B EIRERPT - 2 EPIRE ¢

- the oversight of all prudential liquidity policies, including the various regulatory ratios;
EEMAREMEER - aESthEER;

- liquidity risk management and funding capacity of the APAC platform & Hong Kong;
REMEEAESER
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(ii) Liquidity risk management (Continued)

wmENERIREE ()

Structure and responsibilities for liquidity risk management (Continued)

TRENE BIRE IR IUE REE ()

- performing and reviewing liquidity stress testing;
ETIAR AR EN M ER IR

- implementing Head Office ALM policies in regional and local governance framework;
BITABNEERBEIREEK

- presenting any ALM related topic to the ALM committee;
NEEREEEZEEERTTAEERGERHEBMNEE ;

- acting as Paris correspondent regarding ALM norms and standards.
REAXEEERBEERE EANEFEM -

Internal liquidity reporting

A BRAED 14 EE SR

Natixis Hong Kong branch has various internal tools and reports to monitor the liquidity situation of the branch.

Natixis &8 72 1TA R TEARBE R AR SR EIEEDR BN -

The Treasury department in Hong Kong has the following reporting tools at its disposal:
M ER I FERL T RE
- intraday liquidity position and nostro balance;
H e M 88~ AL SRBRARER
- daily liquidity gap of the branch;
ATNSHRENEEEE ;
- daily balance sheet, using Treasury systems

ERMEARRRSHEERER

Finance produces a daily Liquidity Maintenance Ratio (LMR) reporting of the previous business day, including
a projection of the ratio for the coming 30 days. Finance produces a quarterly Liquidity Monitoring Tool report
for the branch.

MBEMaERHII—(EEEENE R M AFIER(LMR)RE RARK 30 AMNRALEE RS THFERE M
ERTERE -

ALM, using dedicated ALM systems, have a monthly balance sheet and liquidity gap at their disposal, which
is used as the input into the liquidity stress test, which is performed on a monthly basis.

EEAGEENCAEEANEERGEEAMEESHEERBERMABMESR - WERBKAFERA%E
TTRORENME BRI -

On a daily basis the Early Warning Indicators are reported to the Hong Kong branch ALCO members. The
indicators include branch specific liquidity indicators complemented by market indicators. The Early Warning
Indicators are a part of the Hong Kong recovery plan framework.

BEEEERBERZEENESRIARERERS - FERREEITRENREMERATHER - RER
BEMEEEDTRERT BIERMN—E S -
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(ii) Liquidity risk management (Continued)
REN I EIRE IR (46)

Communication of liquidity risk strateqy, policies and practices

BREREN M RIS - EERRAE IR

The HKG ALCO convenes on a quarterly basis. Ad hoc ALCO are organized when required. The liquidity risk
strategy, policies and practices of the group and Hong Kong branch are discussed at this forum. Monthly
ALCO dashboard is also produced for the committee oversight.

EEEEARERZBEETERT R - REEREZEZABEREEAGEREENEBREENTT
AR BN M IR SRR - BURAABAIETRI - ALCO BATMRHMEMUHEZEEERE -

Liquidity & Funding strategy
e R R

The Groupe BPCE'’s wholesale funding strategy and management is operated by a cross-border and cross-
entity liquidity pool according to a centralized funding management model. It is conducted on a worldwide
basis through BPCE SA and the three interconnected platforms of Natixis (EMEA, Americas, APAC). This
liquidity pool accordingly embeds Natixis Hong Kong Branch’s treasury and liquidity management with no
impediment for daily circulating and leveling liquidity with the head-office.

Groupe BPCE IR EFRISIENIS BISAUREN B S E P EIRIE(F - B3B8 BPCE SA 0l Natixis =185 3&
&IFFE (BN tPER/ FEM ~ M~ IXthE ) ERIKEF - ZREBMUEE MRS Natixis FE DT REHR
THESMERE -

Natixis Hong Kong Treasury executes the diversification strategy promoted by the central institution, BPCE
S.A, by managing the liquidity collection with Hong Kong and Asian investors.

Natixis E&M EEBMTHD RIS BPCE S.A HENNZ OB - EREFENDNREENRBES -

Liguidity risk mitigation technigques
PRAESA B M L PR RO TR R

Natixis Hong Kong branch’s management has various reports at disposal and performs certain techniques
which support the liquidity risk mitigations, these include, but are not limited to;

Natixis 8 2 THVEIRE A RIBETIRG - REHSE TEGEEREERE LR - HPaEEARR

- ALM and Treasury receive the overnight and the 4 days projection of Hong Kong Branch cash position in
its respective currency exposure reported by Hong Kong Operations;

BEEABEEAMERIESESEMRARKN 4 XIS RHEE S OATEA ;

- ALM and Treasury receive daily cash flow forecasts generated by the Treasury management systems (i.e
E-Treso);
EEAEEERMELTAMEEIR RM(BIN E-Treso) REANB HIRERTEA ;

- Daily stress test calculations are performed on the Liquidity Maintenance Ratio;
BHEREMAESIERETEDIGEEE
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. KEESZHHFTITER

(ii) Liquidity risk management (Continued)

ENERIREIE ()

Liguidity risk mitigation techniques (Continued)

PRATRE) M BUIRAOTE I (78)

- Supervision of short-term maturity transformation, which is measured using liquidity gaps. This indicator
is produced daily for a 365-day period. It is subject to three threshold approved by the ALM Committee
and monitored daily under the Early Warning Indicator (EWI), on the 60-day, 5 months and 11 months
static liquidity gaps;

ERERRES MR ERENEII R EIR - ZIERREF 365 HBARE—R  REEAEEREZEE
IEN=EPIERRIR - WERARBFEHFEERN60H 5 @R 1M1 ERFERBMERETEE ;

- Monthly liquidity stress tests are performed on the Natixis Hong Kong branch balance sheet;
B A Natixis EEDTHEERBRET —ZOREMEE AR ;

- Hong Kong branch senior management perform an annual test of the Hong Kong Recovery plan;
BENTHNESREIEESFEHEBIREREETN ;

- The buffer portfolio team perform ongoing repo trades in the market to ensure the liquidity value (churning
of assets);

FEEHSEBRMSETHEBORS - LRRRBUER (EEES ),

- Quarterly Liquidity test are performed by Treasury, to test the depth of the market and the ability of Natixis
signature to produce additional funding, in order to maintain a regular activity with counterparties and make
sure that their credit lines on the Group are still available. These tests are conducted in coordination with
the joint refinancing pool and also aim to explore the limits established by our counterparties on our issues.

RYBRSHFREEPED - UREHEEENGEEFEENATA  MESSPTEERES AR - MU
A THIZRER Natixis WHIZERESHREIES - BLAGBSBHEHEMEZS MG TET - A
PUREY 22 5 ¥ - S R APIRe E ROPRED -
As mentioned before, Natixis Group, under the supervision of Groupe BPCE, will fully support overseas
branches to ensure stability of business operation of banking group. Liquidity support from BPCE S.A. to
Natixis S.A. is a legal duty of BPCE S.A. in case Natixis S.A. would need it. BPCE group has significant
liquidity reserves and liquidity is managed on an integrated manner between BPCE S.A. and Natixis S.A.

through the joint refinancing pool. As Hong Kong branch is de jure Natixis S.A., Hong Kong branch is an
integral part of this framework.

YNBIS PRI - Natixis £ E BPCE EEIMNEE T - 2SI TLIRRIRTAEMNEBBREE -
BPCE S.A.JX Natixis S. A BERAERARENM FF S BPCE SARIEEERE - BPCE £EEA I ERRE
EEfE - HIFBBHEBMEE SN BPCE SA K Natixis S.AMRENE#ETEEE - ARFEBOTR
AR LR Natixis SATE T D3 - BN T RFERNEZEMES -
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(ii) Liquidity risk management (Continued)

RENE ERREIE ()

Liguidity stress testing
TRENHEE )RR

Natixis Hong Kong Branch adopts Natixis APAC liquidity stress testing methodology to measure and monitor
the liquidity risk of the branch. Natixis defines liquidity risk as the risk that an institution’s financial condition
or overall safety and soundness is adversely affected by an inability (or perceived inability) to meet its
obligations. Liquidity is a financial institution’s capacity to meet its cash and collateral obligations at a
reasonable cost. Maintaining an adequate level of liquidity depends on the institution’s ability to efficiently
meet both expected and unexpected cash flows and collateral needs without adversely affecting either daily
operations or the financial condition of the institution.

Natixis 2 1TERMH Natixis So X & REN M BRI T EZEEMEIE D ITRRENE RIS - Natixis 1R ENE R
MERAEBOEBZIONNBERLZEMMBRERRE (SABIRRE) BTEHEEMIAANEZENEA
b - mEME B REB IS E RN AR THIRS NP RBNEED - REBHRE MK EEURREEEAY
HIBW AR ESHMBIREEANZENER T - AR ERANZINEESREMNIERRFRIEE

Natixis B ENTTNEERBRSAET —REDAK -

The liquidity position of Natixis Hong Kong branch’ balance sheet is stress tested on a monthly basis and
reported to the Hong Kong ALCO in the monthly dashboard and quarterly ALCO report. Since Groupe BPCE's
solidarity mechanism legitimizes the last resort lender role of BPCE SA for its affiliated institutions, Natixis

Hong Kong branch’s standalone stress test result serves as a complementary indicator to provide a good
indication to HK ALCO on the potential liquidity risk of the branch for respective risk management.

Natixis ZE D TEEREBERNREER RS RETENAR - WERAEREMEFE ALCO REF@EE
ALCO #& - EA/R Groupe BPCE RIEI #5142 BPCE SA REMBIHBHNREERABREIA « Natixis &
BATREU B ARG ERUESHBAER - @ HK ALCO REHHMNZITIENETERE M BB RIFE
IR e

Next to the Group Stress Testing framework, Hong Kong branch performs Stress Testing of the Liquidity
Maintenance Ratio on a daily basis. Financial Control, alongside with the LMR projection, circulate a stress
test on the LMR. Six scenarios are developed to estimate the potential deterioration of the ratio and are
assumed to take immediate effect.

PrEE@BEDMFEZR - EESTIVERETREMMEIFIERABE DG « RENEHFLEERAER R & DU
BIEG R BEE SR BRI R BRI - WERE T AEMAFHZIERIEHIRBENESR - MR 4
¥y o
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1. REEFRLA TR TR0

(ii) Liquidity risk management (Continued)

mENE R EE ()

An outline of the Contingency Funding Plan

=G

The strategy that Natixis could apply in times of financial stress can be broadly split into three categories,
namely (1) increase of the internal FTP, (2) monetising of (liquid) assets and (3) deleveraging the balance
sheet in order to reduce the funding need. These strategies are described in more detail in the Natixis
Contingency Funding Plan (CFP).

Natixis 7330 AT B AR O AE MR T AR A H =4 - BI() LAABELEBEBEFTP) - ) (7
8 ) EEEBERQREEERERNABKIELURNVESHE - ZSRIBIE—SHBEEHR Natixis FE2R
&ETEI(CFP) -

In Hong Kong, the branch'’s recovery plan is the, de facto, CFP of Natixis Hong Kong, which focuses on
liquidity crisis management for Natixis’ Hong Kong operations. The plan describes the actions Natixis Hong
Kong might take in times of need and aims to demonstrate the readiness and ability of Natixis Hong Kong
management to react to adverse (liquidity) conditions. The plan contains a number of actions that management
could take, its anticipated time to implement and the duration of when benefits are reached. The steps are
aimed at orderly and robustly managing the liquidity situation of the branch and other Hong Kong operations.
REE - DITHRESTEIERR LBD%A Natixis &8/ CFP - H3EE Natixis BB EBACRB U EIGEIE - 32512
FH Natixis B8N FBER IJREIRINAITTE) - EERR Natixis HSE B EBE AT GREME ) ARTAIRIEHERM
BEN - RTRINEIEIR BN B FT B B R ER AR R a iR O SRR L IE1TE - flEZSEZRNE /R
ARRARMER ST REMEERBIREN AR -

The key elements of the recovery plan are:

WEFTAINEREE .

- governance structure of the recovery plan and the liquidity management process framework, where the
ownership of the recovery plan and the crisis management governance structure are described before the
liquidity management process, which contains the various levels and procedures of escalation;

WEFTAINERRIB AR M EIRREER  HPREAANMARRERSESE AR EHNREHEE
BRFEZH - ZERNESBEFRRAIRER ;

- recovery triggers monitoring process, production and distribution of the Early warning indicators;
WESIBEIRE « RBIEENAERD M ;

- menu of recovery options, where the levers are described that management could decide to activate in

times of need. This section also contains the process around activating the liquidity portfolio, the ability to
call on financial solidarity from BPCE and the process of deactivating the Hong Kong recovery plan;

WEEIEEFE  EPIREREENEEFUEATERMANER - AOTEHERARSESASHRE |
[6] BPCE B35 M4 B SIS RUBE 0 R 48 LE BB IR 1B AT BIRTRAR

- maintenance and testing of the plan;
zat BIROAERE RO

- communication plan in times of crisis;
PR IR R PR s A s AR AT 2

- list of relevant internal and regulatory contacts, and;
HEANBREERBIHIEALE ;, &

- description of the Natixis stress testing framework implemented at Hong Kong branch level.
REEDITEN Natixis B DA EZRAGES -
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(ii) Liquidity risk management (Continued)

mENME R EE ()

Liquidity Information Disclosure

REMEE RHKEE

The LMR helps Natixis Hong Kong branch to manage the liquidity positions of the branch, included off-
balance sheet risks. On average the LMR in 2024 was 56%. The average LMR ratio of 2023 and 2022 were
at 70% and 53% respectively. Additionally, as mentioned above, customised daily stress test calculations
are performed for Hong Kong branch on the Liquidity Maintenance Ratio, whereby, six scenarios are
developed to estimate the potential deterioration of the ratio and are assumed to take immediate effect.

BN AEFEER(LMR) BB Natixis HEDTEBERENMEMNT - ERFEEABERINAR - 2024 F£/IFS
LMR % 56%. - 2023 & & 2022 i LMR LR 5515 70% K 53% - 59 - N =3 Fritt - 80178 H
ETRE U HFIERNBEROAEEE - BIRE 7 AN B 2RO HIREBENES - WRREIRE
R -

Natixis Hong Kong branch on-balance sheet items, broken down into maturity buckets and the resultant

liquidity gaps.
Natixis E8 2 TR BHER RS HMRESMER BN EERERAER

The table below shows the contractual on balance sheet mismatch per maturity bucket as of 31st of
December 2024.

TERESIEE 2024 F 12 A 31 HENEERBERARE 23 # RARINELER -

>1 year to >5 years
Syears

TR e S oLk

HK$ million <1 year

Contractual On Balance Sheet Maturity 1,302 1,719

Mismatch

BHREEAERNIEEBEEHA SR

Cumulative Contractual On Balance Sheet 1,302 3,021 3,250

Maturity Mismatch
EEtaNEEAERNIERRREIH R

The table below shows the contractual off balance sheet mismatch per maturity bucket as of 31st of
December 2024.

TRESIEE 2024 F 12 A 31 HENEERERINEE AR B ARINERER -

>1 year to

HK$ million <1 year Syears >5 years
BEERT (=1 N SP
Contractual Off Balance Sheet Maturity (10,951) (19) (67)
Mismatch

BNEEAERINGE R R

Cumulative Contractual Off Balance Sheet (10,951) (10,970) (11,037)
Maturity Mismatch

EEtaNEEAGER/NEERREIH R
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11. Remuneration System

HrB I 1R R

Pursuant to section 3 of Supervisory Policy Manual (CG - 5) Guidelines on a sound remuneration system
issued by Hong Kong Monetary Authority, Natixis Hong Kong Branch complies with the requirement and has
adopted the remuneration system of Groupe BPCE.

RIBHEFBEMEEFBLMNEEERFM (CG-5) (BRIFENGIEIES]) W 38, EZBNIBRTES
DIIFEIRSIEXK - WS IRA BPCE £B 2 HMEIE -

The Bank's remuneration system is disclosed in the latest "Group BPCE Global Financial Services
Compensation Policies and Practices Report".

MRIT 2 FrElHE B &R BPCE EEIRIKE RURFS A E B K EH1E -
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IV. REFEMIBER

Figures in EUR million
=1

2024-12-31 2024-06-30
2024 12H 31 H 20246 A 30 H

I. Capital and Capital Adequacy
BERRERFTELER

Capital Adequacy Ratio
BATELER 18.8% 18.4%

The capital adequacy ratio as of 31 December 2024 and 30 June 2024 have been calculated in accordance
with the Capital Requirements Directive rules / Basel 3 rules.

2024 FF 12 H 31 Bk 2024 FF 6 H 30 HEARELLERZNRIRE " EXRREES L / "TEEAEXNRE 31 -

Shareholders' funds
R E S HARE

Il. Other financial information

HAth A5 &

Total assets

2024-12-31
2024 12H 31 H

87,137

2024-06-30
20246 A 30H

84,750

2024-12-31
2024 12H 31 H

2024-06-30
20246 A 30 H

s 1,584,558 1,652,828

Total liabilities

me s 1,497,421 1,468,078

Total loans and advances

W 967,705 952,282

Total customer deposits

e 723,090 714,830
2024-12-31 2023-12-31

Pre-tax profits
FRAR AT A

2024 12H 31 H

4,956

2023%F 12H31H

4,182

Total loans and advances include loans and advances to banks and customers less provisions.

HENEITE A FIR1TITERE LR -
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Declaration of Compliance

WS RAVER

We have pleasure in presenting the Financial Information Disclosure Statement of Natixis, Hong Kong Branch
for the period ended 31 December 2024.

We confirm that the Disclosure Statement complies in all material respects with the Banking (Disclosure)
Rules and, to the best of my knowledge and belief, it is not false or misleading. A copy of the Disclosure
Statement has been lodged with the Hong Kong Monetary Authority’s Public Registry and is available on the
website https://apac.cib.natixis.com/hong-kong, for public inspection.

IR EENBIRTEENTHE B NFE+_A=1T—HZEEUBENIEEER
ZRAENBIREEMAREUTIER L, S8 <<RTEME)RR> >, WHMAAMMRARIE, HERMET,
INAEREN D - AREBAECENESESMEIRF/EME R https://apac.cib.natixis.com/hong-kong,

Bt ARER -

Bruno Stephane Jean Marie LE SAINT

Chief Executive
T EHE

Natixis, Hong Kong Branch
EESNEIRTEBDT

28 April 2025
“EChFNATH\H
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