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2024  Sustainability Performance
• Selected as the constituent stock of Dow Jones Sustainability (now renamed 

Dow Jones Best-in-Class "World" and "Emerging Markets" Index
• Ranked in the Top10% of the Sustainability Yearbook Member in S&P Global 

Sustainability Yearbook for 2 consecutive years
• Ranked in the Top 25% of the banking industry in the 2nd Sustainable Finance 

Evaluation by the Financial Supervisory Commission (FSC)
• Selected as the Global Top 500 Banking Brands for 17 times
• Selected as the constituent stock of the FTSE4Good TIP Taiwan ESG Index for 13 

consecutive terms 
• Selected as the constituent stock of the Taiwan High Compensation 100 index 

for 11 consecutive years
• Selected as the constituent stock of the FTSE4Good Emerging Index for 8 

consecutive years 
• Selected as the constituent stock of the Taiwan Employment Creation Index 99 

for 8 consecutive years
• Awarded the 2024 TCSA Taiwan Corporate Sustainability Awards for Corporate 

Sustainability Report Awards [Gold] by the Taiwan Institute for Sustainable Energy
• Awarded the 2024 "Sustainability Pilot Award" by the British Standards Institution (BSI)

• Awarded the top 5% of TWSE-
Listed Companies of Corporate 
Governance Evaluation for 4 
consecutive years 

• Selected as the constituent stock 
of the TWSE CG 100 Index for 2 
consecutive years

• Certified "Outstanding" by Taiwan 
Corporate Governance Association 
in Corporate Governance System 
Assessment for 2 consecutive 
years (valid until 2026 / 12 / 26)

• Awarded the Taiwan Intellectual 
Property Management System 
(TIPS) Level A Verification for 
3 consecutive times (valid until 
2026 / 12 / 31) 

O
verall Perform

ance

Corporate Governance

• Awarded Silver Level of the 6th National Enterprise Environmental Protection Award by the Ministry of Environment
• Received approval from the Science-Based Targets Initiative (SBTi) for near-term science-based reduction targets
• The "Chiencheng Building Construction Project" was awarded a Low-Carbon (Low Embodied-carbon) Building Candidate 

Certificate by the Ministry of the Interior
• Rated "A" (leadership level) in the Climate theme of the CDP questionnaire
• Awarded ESG Business Awards 2024 – Carbon Disclosure Award by the ESGBusiness
• Business Weekly's 2024 "Top 100 Carbon Competitiveness Rankings"
• The Hsi-Sung Branch's ISO 14064-2-certified voluntary greenhouse gas emission reduction project passed the registration review 

by the Ministry of Environment
• Received Carbon Footprint ISO 14067, Water Footprint ISO 14046 and Carbon Neutrality PAS 2060 certification for Credit Cards, 

and has passed the Ministry of Environment's product carbon footprint label review
• Passed ISO 20400 Sustainable Procurement standard audit
• The TCFD report has passed the verification of the British Standard Institution (BSI) and has been awarded the highest level of 

certification, "Level 5+: Excellence"
• National Chengchi University Center for Business Sustainability "TCFD Report Evaluation – Outstanding Bank"

Environm
ental Sustainability

• Awarded by FSC the "Outstanding Banks for SME Loan Programs" and the "Special Award for Agricultural Credit in New Southbound 
Policy Target Countries" awards

• The FSC's 3rd phase "Trust Industry Promotion of Trust 2.0 Plan Evaluation" awarded 3rd place in Group A for the "Elderly Care Trust Award"
• Awarded "Golden Quality Credit Award", "Post-Pandemic Revitalization Award", "Low-Carbon Smart Award", "0403 Reconstruction Support 

Award" and "Excellent Performance Award for Collection of Credit Guarantee Cases" by the SME Credit Guarantee Fund of Taiwan in 2025
• Selected List of companies with better institutional investor stewardship disclosure 2024 by the Taiwan Stock Exchange
• Awarded the 2024 "Golden Security Award", "Gold Quality Award – Credit Card Data Category", and "Sustainable Financing Award" by 

the Joint Credit Information Center
• Awarded the 4th Taiwan Sustainable Investment Award – Individual Influence "Bronze Award" by the Taiwan Institute for Sustainable 

Energy in 2024
• Awarded the "F-ISAC Outstanding Institution Award for Members' Performance in Information Sharing" (1st place) by the FSC for 3 

consecutive years
• Awarded "1st Place in Auxiliary Personnel Group in Microinsurance" Promotion by the FSC for 2 consecutive years
• Awarded the 2024 Financial Information System Annual Conference's "Best Reliable Interbank System Award" and "Fraud Prevention 

Contribution Award" (Pioneer Institution for Gray List Reporting Platform) by Financial Information Service Co., Ltd.
• Awarded the "Best Small Medium Enterprise Service Award" and "Best Wealth Enhancement Award" in 2024 Excellent Banking 

Evaluation – Non-Financial Holding Banks by The Excellence Magazine
• Awarded 2024 4th Trust Award – Diverse Trust Innovation Award, "Best Insurance Trust Innovation Award – Excellence Award", 

"Best Urban Renewal and Unsafe and Old Building Trust Innovation – Excellence Award", and "Best Real Estate Management Trust 
Innovation – Excellence Award" by Commercial Times

• Recognized by the Taiwan Institute of Directors and the Corporate Development Research Center as one of the "Taiwan FINI FIG 10 for 2024"
• Recognized in 2024 by the Occupational Safety and Health Administration of the Ministry of Labor as a "Pioneer in Sustainable 

Healthy Workforce Management"
• Awarded the 2024 4th "TSAA Taiwan Sustainability Action Awards" six initiatives from the Taiwan Institute for Sustainable Energy, 

receiving one gold, four silver, and one bronze award. The awards were as follows: the "SDG13 Centennial Chang Hwa Bank Pioneers 
Carbon Reduction" initiative received the Gold Award; the "SDG09 Green Finance, Sustainable Environment" initiative received a Silver 
Award; the "SDG10 Sustainable Products, Services, and Public Welfare" initiative received a Silver Award; the "SDG03 Highlighting a 
Beautiful Silver Life" initiative received a Silver Award; the "SDG17 Chang Hwa Bank Allies in the Green Finance Chain" initiative received 
a Silver Award; and the "SDG04 Inclusive Finance, Zero Distance between Urban and Rural" initiative received the Bronze Award.

• Awarded the Gold Prize in the Financial Consulting category of the "2024 Happy Enterprise Awards" by 1111 Job Bank
• Awarded the 2024 Sports Promoter Award – Bronze Award for Sponsorship by the Sports Administration, Ministry of Education
• Certified for ISO 10002:2018 Customer Satisfaction and Complaints Handling

Social Inclusion
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I.  Letter  to  Shareholders

A. 2024 Results of Operations
a. The domestic and overseas financial environments

In 2024, the global financial environment reached a significant turning point. In the first half of the year, major 

economies prolonged their high interest rate environment to combat inflation. This resulted in the global 

manufacturing sector recovering more slowly than anticipated despite showing gradual improvement. However, 

as major central banks successively initiated interest rate cut cycles in the second half of the year, financial 

environment became increasingly accommodative. This shift is conducive to improving private sector investment 

and consumer willingness, thereby strengthening global economic growth momentum.

I│ Letter to Shareholders

Chairperson    Kuang-Hua Hu
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Regarding the domestic economic situation, despite being affected by factors such as the global high interest 

rate environment and concerns over China's economic outlook, which constrained the recovery of global end-user 

demand and suppressed export momentum of traditional domestic industries, Taiwan benefited from the robust 

development of opportunities in artificial intelligence (AI) and high-performance computing. These emerging 

sectors helped domestic exports rebound significantly, subsequently stimulating the growth of private investment. 

Furthermore, the domestic employment condition remains stable, bolstering the performance of domestic 

demand and economic growth. As the domestic economic situation improves and the demand for corporate 

funding rebounds, coupled with the government's new preferential housing loans for the youth, and policies 

designed to assist enterprises in transitioning to low-carbon, intelligent operations that meet environmental safety 

requirements, banks have a responsibility to provide financing. They are dedicated to alleviating the pressure on 

first-time homebuyers and supporting industries in their upgrading and transformation efforts, thereby contributing 

to an increase in the outstanding loan balances of domestic banks.

b. Bank organization and change

To realize the Bank's vision of sustainable operations and to continue creating and expanding corporate value, the 

9th meeting of the 27th Board of Directors approved an organizational adjustment on January 29, 2024. The former 

"Product Management Division" has been renamed the "Strategic Management Division" and will be responsible 

for planning operational development strategies. Additionally, to improve the management of customer groups in 

the Taoyuan, Hsinchu, and Miaoli regions, a new Northern Area 3 Regional Center has been established.

c. Operational planning and implementation results of management strategies

1. In profit performance, driven by the Bank's internal operational strategies and coupled with the external 

economic environment, the Bank achieved an outstanding profit performance in 2024, with a net income after 

tax of NT$14.945 billion, a growth of 15.12% from the previous year, and EPS of NT$1.33, with ROE of 7.68%. 

The Bank's credit asset quality also showed stable improvement, with a non-performing loan ratio of 0.16% and 

a coverage ratio of 797.47%.

2. Business development:

(1) Deposit/Loan business:

i The Bank continued to adjust its client structure while responding to government policies supporting micro, 

small, and medium-sized enterprises. The Bank is committed to developing and strengthening the credit 

extension of the existing SME customer base. The SMEs' loan balance has increased by over NT$40 billion 

compared to the end of 2023. Meanwhile, the Bank aligned with government policies to promote post-

pandemic recovery and support low-carbon smart management projects, offering specialized loans in 

collaboration with the SME Credit Guarantee Fund. This aids SMEs in post-pandemic recovery, enhances 

competitiveness, restores operational prosperity, and accelerates transformation, exceeding NT$35 billion 

in 2024. In addition, the Bank promoted home ownership through residential mortgage loans, leveraging 

the New Youth Preferential Housing Loans Interest Subsidy and expanding the Bank's mortgage business. 

The Bank also continued to offer Agricultural Product Market Distributor Working Capital Loans and Reverse 

Mortgage Loans for Senior Citizens, collaborating with our clients to promote inclusive finance.

ii In response to the global trend of sustainable development, we are actively implementing various loan 

programs to support green initiatives. These include the Green Deposit Project, the Sustainable Linked 

Loan Projects, the Green Enterprise Project Loans, and the Solar Photovoltaic Equipment Installation 

Project Loan. Moreover, we are intensifying the Program to Encourage Lending by Domestic Banks to 

Enterprises in Six Core Strategic Industries, focusing on related industries of Green Power and Renewable 

Energy and the Energy-Saving Service Industry Project Loans. We are also launching the Green Building 

Project Loans to encourage customers to purchase or construct eco-friendly, energy-efficient, waste-

reducing, and healthy green buildings, working together with customers to create a sustainable home.
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iii In 2024, the Bank's deposit and loan volumes continued to grow steadily, with average deposit balances 

increasing by 9.90% and average loan balances increasing by 10.68% compared to the previous year.

(2) Digital finance business:

i The Bank continued to implement digital customer management and expand service channels. Initiatives 

include launching public education loans with a fully online application service, introducing the first 

healthcare-concept credit card, the Mackay Co-Branded Card, and expanding credit card acquiring 

services in major commercial districts across Taiwan to create a credit card-based lifestyle. In response to 

the government's promotion of mobile payment policies and to enhance the convenience of cross-border 

payments for citizens, the Bank expanded the "QR Code Cross-Border Direct Debit Service" from Japan to 

South Korea.

ii The Bank prioritizes the quality and security of our financial services and optimizes our online service 

functionalities. For instance, we have enhanced transaction security for online banking by integrating security 

control mechanisms and adopting the international FIDO (Fast Identity Online) authentication standards. 

Additionally, we introduced a new application process for the official website verification code using the 

Mobile Guardian 2.0 authentication mechanism, improving service efficiency through a convenient and 

secure application process. Furthermore, the Bank enhanced the security and accessibility for individuals 

President  Chih-Kuang Chien
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with disabilities using personal online banking (including the Chang Hwa Bank mobile banking app), and 

strengthened the protection of random passwords in the accessible services section of online banking.

(3) Wealth management business: In response to global economic development trends, the Bank adjusted its 

wealth management product sales structure, strengthened the business momentum of niche products, and 

increased their proportion in overall revenue. In 2024, net income from wealth management accounted for 

67.84% of total net service fee income, representing a growth of 36.84% compared to the same period last 

year.

3. Sustainable development:

In response to the international trend in sustainable finance, the Bank has incorporated ESG factors into its core 

business and operational activities and has set up and reviewed its sustainable development plan every year to 

implement the policy. We have achieved important environmental, social, and governance objectives for 2024.

(1) Environmental: The Bank is committed to implementing various carbon reduction initiatives. To leverage our 

financial influence in guiding clients toward balancing climate change with environmental considerations and 

promoting the transition to net zero, in 2024, the Bank received approval from the Science-Based Targets 

Initiative (SBTi) for our near-term science-based reduction targets, reaffirming our commitment to advancing 

toward net zero alongside the international community. To reduce greenhouse gas emissions, the Bank 

implemented the "Credit Limit Management Regulations for Net-Zero Emission", which will gradually phase 

out financing for thermal coal, unconventional oil, and gas-related industries, while progressively reducing 

non-green financing for high-carbon emission industries, with the aim of achieving the net-zero emission 

target by 2050. The Bank continued to adopt international standards related to environmental sustainability. 

The Hsi-Sung Branch's ISO 14064-2-certified voluntary greenhouse gas emission reduction project passed 

the registration review by the Ministry of Environment in 2024. All domestic business locations and office 

spaces have obtained ISO 14001 Environmental Management System certification. The credit card has met 

the ISO 14067 Carbon Footprint standard, the ISO 14046 Water Footprint standard, the PAS 2060 Carbon 

Neutrality standard, and has passed the Ministry of Environment's product carbon footprint label review. 

The Bank has implemented the ISO 20400 Sustainable Procurement standard and has passed the audit. To 

promote renewable energy usage, we have established four locations that utilize renewable energy through 

power purchase agreements or rooftop solar installations, actively implementing low-carbon transformation 

strategies in our operations. In addition, in the 2024 CDP climate change questionnaire assessment, we 

achieved an "A" leadership level. The 2023 TCFD Report received the highest certification level of "Level 

5+: Excellence," demonstrating the Bank's commitment to mitigating the impacts of climate risks and taking 

concrete actions to achieve the goal of net-zero emissions.

(2) Social: In commitment to the Treating Customers Fairly Principles, we continue to enhance our friendly 

financial services. We have established 100 bilingual branches providing an English-Chinese bilingual 

environment and consultation services. All of our automated teller machines (ATMs) comply with barrier-

free models, with 324 units specifically designed for use by visually impaired individuals. Additionally, we 

have developed a friendly financial service database to assist our business units and customer service 

centers in providing appropriate support and assistance tailored to the individual needs of persons with 

disabilities. The Bank committed to promoting financial literacy and fraud prevention education. We have 

implemented the Insurance Elementary School Promotion Train initiative to reach out to schools and rural 

areas. In collaboration with the Taiwan Academy of Banking and Finance, we have implemented campus 

fraud prevention education activities, such as the Financial Public Welfare Program and Fraud Prevention 

Pioneers: Youth Safety. Additionally, through our fair customer treatment seminars, such as the Asset 

Protection: Methods for Fraud Prevention and Chang Hwa Bank Independent Director Fraud Prevention 

Lecture, as well as trust promotional videos, we strengthened fraud awareness and detection capabilities 

among the public and our employees. Furthermore, the Bank has been recognized by the Occupational 

Safety and Health Administration of the Ministry of Labor as a Sustainable Leading Enterprise in Healthy 

Workforce, affirming our achievements in promoting occupational safety and health.
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(3) Governance: The Bank is committed to furthering the soundness of the corporate governance system, and 

ranking in the top 5% of the 10th Corporate Governance Evaluation among TWSE-listed companies. We also 

participated in the CG6014 (2023) Corporate Governance System Evaluation conducted by the Taiwan 

Corporate Governance Association and received the highest level of "Excellent" certification. In addition to 

continuously improving our intellectual property management, the Bank's intellectual property management 

system has obtained the Taiwan Intellectual Property Management Standard (TIPS) Grade A certification for 

both its trademark and patent in 2024.

(4) The Bank places significant emphasis on practicing sustainable finance. In 2024, we were ranked in the 

top 25% of the banking industry in the 2nd Sustainable Finance Evaluation conducted by the Financial 

Supervisory Commission (FSC), and have been chosen as a constituent stock of the Dow Jones 

Sustainability (DJSI) World Index and Emerging Markets Index, which underscores the recognition of our 

accomplishments in advancing ESG development.

d. Budget execution

1. The total deposit volume was NT$2,597,186,966 thousand, or 104.34% of the budget target.

2. The total loan volume was NT$1,921,747,953 thousand, or 105.74% of the budget target.

3. The total investment business (securities) average volume was NT$821,516,235 thousand, or 101.61% of the 

budget target.

4. The foreign exchange transactions were US$125,467,826 thousand, or 104.68% of the budget target.

5. The securities brokerage transactions were NT$303,695,490 thousand or 137.66% of the budget target.

6. Trust fund subscription was NT$78,363,794 thousand, or 158.88% of the budget target.

7. The assets under custody was NT$759,103,286 thousand, or 211.57% of the budget target.

8. The insurance agency transactions were NT$12,999,189 thousand, or 142.34% of the budget target.

9. Card business (volume of transactions) was NT$29,386,305 thousand, or 108.84% of the budget target.

e. Financial highlights

1. Net interest income: NT$22,964,580 thousand.

2. Net non-interest income: NT$18,854,957 thousand.

3. Net revenue and gains: NT$41,819,537 thousand.

4. Bad debts expense, commitment and guarantee liability provision: NT$3,050,867 thousand.

5. Operating expenses: NT$20,415,083 thousand.

6. Income before income tax: NT$18,353,587 thousand.

7. Income tax expense: NT$3,408,216 thousand.

8. Net income: NT$14,945,371 thousand.

9. Other comprehensive income: NT$4,425,998 thousand.

10. Total comprehensive income: NT$19,371,369 thousand.

11. EPS after tax: NT$1.33.

12. Return on Assets (ROA): 0.49%.

13. Return on Equity (ROE): 7.68%.

f. Research and development

1. Innovative financial services

Regarding R&D patents, the Bank continued to accumulate innovation in FinTech. In 2024, the Bank obtained a 

total of 9 utility model patents and 5 invention patents.

2. Business research

To keep abreast of the latest industry and economic trends, the Bank has set up a dedicated unit to collect and 

analyze relevant information on the economy, industry, and market and prepare overall economic and industry 

outlooks and survey analysis reports as references for business promotion and marketing interviews of all bank 

units. Additionally, to promote business innovation and development, all employees are encouraged to research 

current business development trends and financial-related issues, and employees turned in 22 business 

research reports in 2024.



9

I.  Letter  to  Shareholders

3. Big data application and development

Utilizing the Potential Corporate Customer Identification Model and Individual Banking Customer Segmentation 

Model, we combine internal data with external information through big data analysis to efficiently develop new 

corporate banking credit customers and deepen relationships with existing customers, thereby expanding our 

business scale.

4. Introducing Robotic Process Automation (RPA) technology

To enhance operational efficiency, reduce workforce burdens, mitigate operational risks, minimize resource 

consumption, and improve service quality, the Bank currently implements automated operations through 

Robotic Process Automation (RPA). This technology is applied in various operational processes such as data 

collection, integration, information verification, file and report generation, suspicious account data extraction, 

and Enhanced Due Diligence (EDD) investigations.

B. 2025 Highlights of Business Plans and Future Development Strategies
a. Business directions and operational policies and future development strategy

Looking ahead to 2025, our bank will continue to uphold the main strategies of "Customer orientation, 

Sustainability, and Integrity" and the 4Cs sustainability targets (Carbon Reduction, Sustainable Capital, 

Responsible Credit, and Financial Inclusion of Customers). We will continue to deepen our presence in the 

domestic market, strengthen our international development, and refine our business operations and services in 

line with digital finance trends. We will also implement ESG responsibilities across different dimensions, while 

maintaining growth that balances profitability and risk management.

The Bank's business direction and operational policies and future development strategy are as follows:

1. Strengthen Fundamentals, Stabilize Core Competencies, Create Value

(1) Continue to cultivate core business, achieve steady growth in corporate finance projects, adjust customer 

segments, business and profit structures, strengthen retail banking and wealth management services, 

complemented by effective fund utilization management to enhance overall operational strength and drive 

profit growth.

(2) The overseas business implements differentiated management strategies for the development blueprint of 

each branch, gradually expanding its operational scale. This is accomplished through the establishment 

of online banking, the optimization of surrounding application systems, and the enhancement of 

competitiveness.

2. Cross-Marketing, Customer Segmentation, Profit Enhancement

(1) Leverage distribution channel and human resource advantages to establish a cross-marketing culture. 

Utilize data analysis to enhance the efficiency of data and customer management, identify the needs of 

various segments, including high-net-worth individuals, salaried employees, and merchant acquirers, and 

offer comprehensive products and services that align with the customer journey.

(2) Initiate a series of redesign projects for our customer service interface that not only provide innovative 

service experiences but also connect online and offline channels to drive customer traffic, breaking down 

barriers of time, space, and business divisions to improve operational synergy.

3. Build AI, Optimize Processes, Enhance Efficiency

Harness emerging technologies such as artificial intelligence and robotic process automation, including 

the implementation of intelligent service assistants to improve operational efficiency. Establish financial joint 

learning for fraud prevention and anti-money laundering with alliance standards and automated model updates 

to enhance fraud detection and prevention capabilities. Develop customer analysis and business development 

models to improve marketing effectiveness, continuously optimizing various business processes across 

business development, fraud prevention applications, and precision marketing.

4. Enhance Protection, Control Risks, Strengthen Resilience

To ensure sound operational development and increase operational resilience, we will continue to cultivate a 

compliance-oriented mindset and implement internal audit and control systems, strengthen assessment and 



10

I.  Letter  to  Shareholders

supervision of risk-bearing capacity across all areas, and comprehensively improve our risk management 

capabilities. Simultaneously, in response to information security risks associated with the adoption of 

emerging technologies such as cloud services, container management platforms, and artificial intelligence, 

we will enhance security protection for domestic and international network equipment, build secure network 

infrastructure, and improve the effectiveness of our cybersecurity mechanisms and defense capabilities through 

practical drills.

5. Empower Talent, Focus on Succession, Promote Human Capital

We value diverse employee development and strategic placement of talent. In line with our business strategies 

and development, we implement personnel empowerment and training programs, developing career blueprints 

and succession mechanisms to strengthen the value of our human capital.

6. Emphasize Integrity, Enforce Governance, Practice Sustainability

We actively participate in international ESG initiatives and evaluations, in accordance with the FSC's Corporate 

Governance 3.0 Sustainable Development Roadmap, the Sustainable Development Roadmap for Listed 

Companies, the Green and Transition Finance Action Plan, the Sustainable Development Action Plan for Listed 

Companies, and ESG Initiative Platform for Government-owned Financial Institutions by the Ministry of Finance. 

We continue to develop sustainable development strategies, enhance corporate governance mechanisms, 

implement shareholder activism, improve the credibility of sustainability information disclosure, and collaborate 

to create maximum sustainable benefits.

b. Business operational targets

1. Deposits Volume: NT$2,725,943,490 thousand.

2. Loans Volume: NT$2,034,047,554 thousand.

3. Investment Business (Securities): NT$911,485,917 thousand.

4. Foreign Exchange Transactions: US$131,007,946 thousand.

5. Securities Brokerage Transactions: NT$350,999,774 thousand.

6. Trust Fund Subscription: NT$82,500,538 thousand.

7. Assets under Custody: NT$738,800,000 thousand.

8. Insurance Agency Transactions: NT$14,432,565 thousand.

9. Card Business (Volume of transaction): NT$ 30,500,000 thousand.

C. The Impact of the External Competitive Environment, Regulatory Environment 
and Macroeconomic Environment

a. The Impact of the External Competitive Environment and Regulatory Environment

1. In response to restrictions on the amount of mortgage loans that banks can extend and the Central Bank's 

seventh wave of credit controls, the Bank will selectively undertake priority business operations while continuing 

to support government policy loans, such as the New Preferential Housing Loans for Youth and the Low-Carbon 

Smart Management Project Loan. Additionally, we will enforce risk management for credit cases in accordance 

with the Equator Principles, thereby fulfilling our corporate responsibilities while strengthening post-loan fund 

flow monitoring and regular review mechanisms to prevent non-performing loans.

2. In recent years, the prevention of financial fraud has garnered significant attention from both the government 

and the public. It also serves as an important demonstration of our principle of "duty of care and loyalty" for 

the Treating Customers Fairly Principles. The Bank actively promotes various fraud prevention mechanisms 

and continues to adhere to the improvement measures set forth by the FSC. Through concrete actions, we 

cooperate with government agencies to combat fraud and raise fraud awareness among employees and the 

public. Since July 1, 2024, our bank has implemented AI model detection and established enhanced abnormal 

account review mechanisms to implement alert account reporting, anti-money laundering, fraud prevention, and 

management of various illegal financial flows to fully protect customer assets.
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3. In accordance with the Fraud Crime Hazard Prevention Act, the FSC issued the Regulations Governing Fraud 

Crime Hazard Prevention by Financial Institutions and Businesses or Personnel Providing Virtual Asset Services 

on November 29, 2024. The Bank has planned relevant response measures in line with these regulations to 

prevent and deter fraud crimes.

b. The impact of the macroeconomic environment

Since 2024, as major labor markets in the US and Europe continue to demonstrate resilience, and geopolitical 

risks still loom, disrupting global commodity price trends, the global inflation slowdown has been volatile. This 

has led major central banks to maintain a cautious attitude toward monetary policy easing, keeping interest 

rates relatively high to ensure inflation returns to long-term target levels, which has suppressed the momentum 

for global manufacturing recovery and economic growth. Fortunately, in the second half of the year, wages and 

housing costs in major countries began to ease, bringing inflation back to a gradual downward motion. This has 

led major central banks to join the rate-cutting cycle, gradually diluting the tightening effects of the high interest 

rate environment, which is favorable for corporate production, investment, and private consumption. Yet, it is 

important to acknowledge that the global economy is still confronted with numerous uncertainties, including policy 

directions of the newly-elected President of the United States, shifts in the geopolitical climate, fluctuations in raw 

material prices, and climate change, all of which persistently influence the rate of global economic recovery.

In general, the uncertainty in the macroeconomic environment still remains due to the lingering shadow of 

geopolitical risks and the monetary policy trends of major economies. These factors will have an impact on the 

global financial market. With the continued momentum of AI business opportunities driving steady export growth, 

the recovery in private investment momentum, expanded inventory preparation by manufacturers, and the derived 

demand for related raw materials and key components imports, as well as the optimistic projection for consumer 

momentum, the Directorate-General of Budget, Accounting and Statistics preliminarily estimates the economic 

growth rate for 2025 at 3.29%. Looking ahead to 2025, despite facing many economic challenges, prospects for 

positive development remain.

D. Latest Credit Ratings
Credit Rating 

Agency
Release Date

International Rating Domestic Rating
Outlook

Long term Short term Long term Short term

Taiwan Ratings 2024 / 11 - - twAA+ twA-1+ Stable

S&P 2024 / 11 A A-1 - - Stable

Moody's 2025 / 3 A2 P-1 - - Stable

Chairperson President
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Management Team of CHB

A

C GHI DE F

B

A Chairperson│Kuang-Hua Hu B President│Chih-Kuang Chien
 (assuming office on 2025 / 4 / 17)

C Executive Vice President│Hsiu-Chuan Teng D Executive Vice President│Yu-Yeh Lin

E Executive Vice President│Cheng-Chi Chuang F Executive Vice President│Ruei-Jan Chen
 (assuming office on 2025 / 2 / 1)

G Executive Vice President│Chi-Min Chung H EVP & Compliance Officer│Hsueh-Ni Hsieh
 (assuming office on 2025 / 5 / 1)

I EVP & Chief Auditor│Yu-Chin Fan
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B. Information on Directors, Senior Managers and Consultants
a. Director information

1. Director information (1):
April 17, 2025

Title
Nationality or

Place of 
Registration

Name Gender
Age Elected Date Term Date of First 

Elected

Shareholding when elected Current Shares
Current shareholding of 
principal, spouse, and 

minor children

Shareholding under 
other’s name

Education and Experience Other Current Positions within the 
company or other companies

Executives, Directors or 
Supervisors who are spouses 
or within the second degree of 

kinship

Chairperson and 
President or personnel 
of an equivalent post 

(the highest-level 
manager) of a company 

are the same person, 
spouses, or relatives 

within the first degree of 
kinship.

Shares % Shares % Shares % Shares % Title Name Relationship

Chairperson
The Republic 

of China 
(R.O.C.)

Kuang-Hua Hu
(Delegate of Ministry 
of Finance (MOF))

Male
61~70 
years 
old

2024/8 3
years 2024/8 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

MBA, College of Business, Iowa State University
President and Managing Director, Mega International Commercial 
Bank
Director, Mega International Investment Trust Co., Ltd.
Managing Director, Mega International Commercial Bank
President and Director, Mega Financial Holding Co., Ltd.
Director, Next Commercial Bank Co., Ltd.
Executive Vice President, Taiwan Cooperative Bank, Taiwan 
Cooperative Financial Holding Co., Ltd.
Chairperson, Taiwan Cooperative Bills Finance Corporation
Executive Vice President, Taiwan Cooperative Bank

Supervisor, Taiwan Stock Exchange 
Corporation
Director, CDIB & Partners Investment 
Holding Corporation
Managing Supervisor, The Bankers 
Association of the Republic of China

None None None None

Managing 
Director

The Republic 
of China 
(R.O.C.)

Chih-Kuang Chien
(Delegate of MOF)

Male
61~70 
years 
old

2025/4 3
years 2025/4 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

EMBA, National Chiao Tung University
Executive Vice President, First Commercial Bank
Executive Vice President & Chief Compliance Officer, First Financial 
Holding Co., Ltd.
Director, Taipei Financial Center Corporation
Director, First Commercial Bank (USA)
Director, FCB Leasing Co., Ltd.
Vice President & General Manager, Phnom Penh Branch of First 
Commercial Bank
Supervisor, FCB Leasing Co., Ltd.
Supervisor, FCB Financing Lease (Xiamen) Ltd.
Supervisor, FCB International Leasing Ltd.
Chief of Corp. Banking Business Admin. Division, First Commercial 
Bank
Vice President & General Manager, Ximen Branch of First  
Commercial Bank
Vice President & General Manager, Fuxing Branch of First  
Commercial Bank
Vice President & General Manager, Xingjia Branch of First  
Commercial Bank

President, Chang Hwa Bank None None None None

Managing 
Director 

(Independent 
Director)

The Republic 
of China 
(R.O.C.)

Yu-Hsueh Wu

Male
51~60
years 
old

2023/6 3
years 2023/6 79,981 0 84,603 0 84,603 0 0 0

Master of Management, National Taiwan University (EMBA)
Master of Laws, National Defense University
National Compensation Panel Member, National Immigration Agency, 
Ministry of the Interior
Secretary-general/ Deputy Secretary-general, Taiwan Bar  
Association, R.O.C.
Supervisor, Taipei Bar Association
Delegate, National Assembly
Commission Member, Central Election Commission
Consultant, Public Service Pension Fund Management Board
Committee Member, Law and Regulation Commission, Council of 
Labor Affairs, Executive Yuan
Lecturer, Department of Law, Ming Chuan University
Lecturer, Central Police University
Senior Clerk, Central Trust of China

Attorney-at-Law, JIN-YI Law Firm
Independent Director, China Metal 
Products Co., Ltd.
Chairperson, The Taiwan Bar Association 
of Corporate Governance and Company 
Act Committee
Gender Equality Committee Member, 
Legislative Yuan
Committee Member, Ill-gotten Party 
Assets Settlement Committee
Director, Cooperative Association of 
Wanhua District, Taipei City
Commission Member, Taipei City  
Election Commission
Commission Member, Research Ethic 
Commission, Taiwan Blood Services 
Foundation

None None None None

Director
The Republic 

of China 
(R.O.C.)

Shiu-Yen Lin
(Delegate of 
Chunghwa Post Co., 
Ltd.)

Female
51~60 
years 
old

2023/6 3
years 2022/11 794,554,300 7.50 840,479,538 7.50 0 0 0 0

Master of Economics, National Taiwan University
Director, Taiwan Business Bank
Chief Secretary, National Treasury Administration, MOF
Director, National Treasury Administration, MOF

Deputy Director-General, National 
Treasury Administration, MOF None None None None

Director
The Republic 

of China 
(R.O.C.)

Chien-Yi Chang
(Delegate 
of National 
Development Fund, 
Executive Yuan)

Male
51~60 
years 
old

2023/6 3
years 2018/6 574,468,579 5.42 607,672,862 5.42 0 0 0 0

Ph. D., Economics, National Taipei University
Director, Research DivisionⅡ , Taiwan Institute of Economic 
Research
Deputy Director, Research DivisionⅡ , Taiwan Institute of Economic 
Research
Assistant Professor, Department of Economics, Ming Chuan 
University
Associate Research Fellow, Taiwan Institute of Economic Research

President, Taiwan Institute of Economic 
Research
Managing Independent Director, CPC 
Corporation, Taiwan
Director, Taiwan Institute for Sustainable 
Energy
Director, Taipei Exchange
Director, Central Bank of the Republic of 
China (Taiwan)
Independent Director, United Renewable 
Energy Co., Ltd.
Director, Yang Ming Marine Transport 
Corp.
Director, Asia Pacific Emerging Industry 
Venture Capital Co., Ltd.
Committee Member, Wholesale and 
Retail Committee, Taiwan Coalition of 
Service Industries
Research Fellow, Taiwan Institute of 
Economic Research

None None None None
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B. Information on Directors, Senior Managers and Consultants
a. Director information

1. Director information (1):
April 17, 2025

Title
Nationality or

Place of 
Registration

Name Gender
Age Elected Date Term Date of First 

Elected

Shareholding when elected Current Shares
Current shareholding of 
principal, spouse, and 

minor children

Shareholding under 
other’s name

Education and Experience Other Current Positions within the 
company or other companies

Executives, Directors or 
Supervisors who are spouses 
or within the second degree of 

kinship

Chairperson and 
President or personnel 
of an equivalent post 

(the highest-level 
manager) of a company 

are the same person, 
spouses, or relatives 

within the first degree of 
kinship.

Shares % Shares % Shares % Shares % Title Name Relationship

Chairperson
The Republic 

of China 
(R.O.C.)

Kuang-Hua Hu
(Delegate of Ministry 
of Finance (MOF))

Male
61~70 
years 
old

2024/8 3
years 2024/8 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

MBA, College of Business, Iowa State University
President and Managing Director, Mega International Commercial 
Bank
Director, Mega International Investment Trust Co., Ltd.
Managing Director, Mega International Commercial Bank
President and Director, Mega Financial Holding Co., Ltd.
Director, Next Commercial Bank Co., Ltd.
Executive Vice President, Taiwan Cooperative Bank, Taiwan 
Cooperative Financial Holding Co., Ltd.
Chairperson, Taiwan Cooperative Bills Finance Corporation
Executive Vice President, Taiwan Cooperative Bank

Supervisor, Taiwan Stock Exchange 
Corporation
Director, CDIB & Partners Investment 
Holding Corporation
Managing Supervisor, The Bankers 
Association of the Republic of China

None None None None

Managing 
Director

The Republic 
of China 
(R.O.C.)

Chih-Kuang Chien
(Delegate of MOF)

Male
61~70 
years 
old

2025/4 3
years 2025/4 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

EMBA, National Chiao Tung University
Executive Vice President, First Commercial Bank
Executive Vice President & Chief Compliance Officer, First Financial 
Holding Co., Ltd.
Director, Taipei Financial Center Corporation
Director, First Commercial Bank (USA)
Director, FCB Leasing Co., Ltd.
Vice President & General Manager, Phnom Penh Branch of First 
Commercial Bank
Supervisor, FCB Leasing Co., Ltd.
Supervisor, FCB Financing Lease (Xiamen) Ltd.
Supervisor, FCB International Leasing Ltd.
Chief of Corp. Banking Business Admin. Division, First Commercial 
Bank
Vice President & General Manager, Ximen Branch of First  
Commercial Bank
Vice President & General Manager, Fuxing Branch of First  
Commercial Bank
Vice President & General Manager, Xingjia Branch of First  
Commercial Bank

President, Chang Hwa Bank None None None None

Managing 
Director 

(Independent 
Director)

The Republic 
of China 
(R.O.C.)

Yu-Hsueh Wu

Male
51~60
years 
old

2023/6 3
years 2023/6 79,981 0 84,603 0 84,603 0 0 0

Master of Management, National Taiwan University (EMBA)
Master of Laws, National Defense University
National Compensation Panel Member, National Immigration Agency, 
Ministry of the Interior
Secretary-general/ Deputy Secretary-general, Taiwan Bar  
Association, R.O.C.
Supervisor, Taipei Bar Association
Delegate, National Assembly
Commission Member, Central Election Commission
Consultant, Public Service Pension Fund Management Board
Committee Member, Law and Regulation Commission, Council of 
Labor Affairs, Executive Yuan
Lecturer, Department of Law, Ming Chuan University
Lecturer, Central Police University
Senior Clerk, Central Trust of China

Attorney-at-Law, JIN-YI Law Firm
Independent Director, China Metal 
Products Co., Ltd.
Chairperson, The Taiwan Bar Association 
of Corporate Governance and Company 
Act Committee
Gender Equality Committee Member, 
Legislative Yuan
Committee Member, Ill-gotten Party 
Assets Settlement Committee
Director, Cooperative Association of 
Wanhua District, Taipei City
Commission Member, Taipei City  
Election Commission
Commission Member, Research Ethic 
Commission, Taiwan Blood Services 
Foundation

None None None None

Director
The Republic 

of China 
(R.O.C.)

Shiu-Yen Lin
(Delegate of 
Chunghwa Post Co., 
Ltd.)

Female
51~60 
years 
old

2023/6 3
years 2022/11 794,554,300 7.50 840,479,538 7.50 0 0 0 0

Master of Economics, National Taiwan University
Director, Taiwan Business Bank
Chief Secretary, National Treasury Administration, MOF
Director, National Treasury Administration, MOF

Deputy Director-General, National 
Treasury Administration, MOF None None None None

Director
The Republic 

of China 
(R.O.C.)

Chien-Yi Chang
(Delegate 
of National 
Development Fund, 
Executive Yuan)

Male
51~60 
years 
old

2023/6 3
years 2018/6 574,468,579 5.42 607,672,862 5.42 0 0 0 0

Ph. D., Economics, National Taipei University
Director, Research DivisionⅡ , Taiwan Institute of Economic 
Research
Deputy Director, Research DivisionⅡ , Taiwan Institute of Economic 
Research
Assistant Professor, Department of Economics, Ming Chuan 
University
Associate Research Fellow, Taiwan Institute of Economic Research

President, Taiwan Institute of Economic 
Research
Managing Independent Director, CPC 
Corporation, Taiwan
Director, Taiwan Institute for Sustainable 
Energy
Director, Taipei Exchange
Director, Central Bank of the Republic of 
China (Taiwan)
Independent Director, United Renewable 
Energy Co., Ltd.
Director, Yang Ming Marine Transport 
Corp.
Director, Asia Pacific Emerging Industry 
Venture Capital Co., Ltd.
Committee Member, Wholesale and 
Retail Committee, Taiwan Coalition of 
Service Industries
Research Fellow, Taiwan Institute of 
Economic Research

None None None None



II.  Corporate  G
overnance  Report

16

April 17, 2025

Title
Nationality or

Place of 
Registration

Name Gender
Age Elected Date Term Date of First 

Elected

Shareholding when elected Current Shares
Current shareholding of 
principal, spouse, and 

minor children

Shareholding under 
other’s name

Education and Experience Other Current Positions within the 
company or other companies

Executives, Directors or 
Supervisors who are spouses 
or within the second degree of 

kinship

Chairperson and 
President or personnel 
of an equivalent post 

(the highest-level 
manager) of a company 

are the same person, 
spouses, or relatives 

within the first degree of 
kinship.

Shares % Shares % Shares % Shares % Title Name Relationship

Director
The Republic 

of China 
(R.O.C.)

Wen-Siung Lee

Male
61~70 
years 
old

2023/6 3
years 2020/6 0 0 0 0 0 0 0 0

Ph. D., Business Administration, University of Houston
Chairperson, Land Bank Insurance Brokerage Co., Ltd.
Adjunct Associate Professor, Finance Department, National Central 
University
Managing Director, Land Bank of Taiwan
Associate Professor, Finance Department, Chien Hsin University of 
Science and Technology
Director, Securities and Futures Bureau, FSC
Director, Banking Bureau, FSC

Adjunct Associate Professor, Finance 
Department, Chien Hsin University of 
Science and Technology

None None None None

Director
The Republic 

of China 
(R.O.C.)

Jen-Chieh Hsu
(Delegate of MOF)

Male
41~50
years 
old

2024/5 3
years 2024/5 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

Master of Institute of the Law of the sea, National Taiwan Ocean 
University
Manager, Nankang Branch, Chang Hwa Bank
Director, the 9th term board of Directors, Taiwan Federation of 
Financial Unions
Committee Member, the 5th term of Communication Task Force, 
Taiwan Federation of Financial Unions
Managing Director, the 7th term board of Directors, Chang Hwa Bank 
Corporate Union

Manager & Deputy Section Chief,  
Loan Asset Management Division, 
Chang Hwa Bank
President, Chang Hwa Bank Corporate 
Union

None None None None

Director
(Independent 

Director)

The Republic 
of China 
(R.O.C.)

Shu-Hua Lee

Female
51~60 
years 
old

2023/6 3
years 2023/6 0 0 0 0 0 0 0 0

Ph. D., Department and Graduate Institute of Accounting, National 
Taiwan University
Associate Professor /Assistant Professor, Department of 
Accountancy, National Taipei University
In-Charge, Deloitte Touche Tohmatsu Limited (T N SOONG & CO, 
1993~1995)
R.O.C. CPA

Professor and Chair, Department of 
Accountancy, National Taipei University
Director, Taiwan Insurance Guaranty 
Fund
Committee Member, Taiwan Financial 
Reporting Standards Committee, 
Accounting Research and Development 
Foundation
Committee Member, Financial 
Accounting Issues Task Force, 
Accounting Research and Development 
Foundation
External Reviewer, Securities Listing 
Review Committee, Taiwan Stock 
Exchange Corporation

None None None None

Director
(Independent 

Director)

The Republic 
of China 
(R.O.C.)

Chao-Kuei Huang

Female
51~60
years 
old

2023/6 3
years 2023/6 0 0 0 0 0 0 0 0

Ph. D., Business Administration, National Cheng Kung University
Member of the Grading Committee, Civil Service Junior Examination 
and Level Three Senior Examination, Examination Yuan
Reviewer, The Current Psychology, Electronic Commerce Research 
and Application SSCI Journal
Editorial Board Member, Internet Research SSCI Journal
Visiting Professor, Program of International Management, FHWS, 
Germany
Committee Member, Evaluation Committee of Senior Secondary 
Schools, National and Pre-school Education Department, Ministry of 
Education
Master Program Chair, IMBA, National Kaohsiung University of 
Science and Technology
Committee Member of the Evaluation Committee, Senior Secondary 
Schools, Bureau of Education, Kaohsiung City Government
Committee Member, Innovation Applied Service Research and 
Development Project Committee, Ministry of Economics
Visiting Researcher, University of Vienna, Austria
P/T Professor, Global Business Program, FH Joanneum, Austria
Professor /Associate Professor /Assistant Professor, Department 
of Information Management, National Kaohsiung First University of 
Science and Technology
Deputy Dean of College of Management, National Kaohsiung First 
University of Science and Technology

Professor, Department of Information 
Management, National Kaohsiung 
University of Science and Technology
Professional Committee Member of the 
Government Procurement Selection 
Committee, Public Construction 
Commission, Executive Yuan

None None None None

2. Major shareholders of institutional shareholders: 
April 15, 2025

Name of institutional shareholder Major shareholders of institutional shareholder

Ministry of Finance Government institution

Chunghwa Post Co., Ltd. Ministry of Transportation and Communications (100%)

National Development Fund, 
Executive Yuan 

Government owned (100%)
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April 17, 2025

Title
Nationality or

Place of 
Registration

Name Gender
Age Elected Date Term Date of First 

Elected

Shareholding when elected Current Shares
Current shareholding of 
principal, spouse, and 

minor children

Shareholding under 
other’s name

Education and Experience Other Current Positions within the 
company or other companies

Executives, Directors or 
Supervisors who are spouses 
or within the second degree of 

kinship

Chairperson and 
President or personnel 
of an equivalent post 

(the highest-level 
manager) of a company 

are the same person, 
spouses, or relatives 

within the first degree of 
kinship.

Shares % Shares % Shares % Shares % Title Name Relationship

Director
The Republic 

of China 
(R.O.C.)

Wen-Siung Lee

Male
61~70 
years 
old

2023/6 3
years 2020/6 0 0 0 0 0 0 0 0

Ph. D., Business Administration, University of Houston
Chairperson, Land Bank Insurance Brokerage Co., Ltd.
Adjunct Associate Professor, Finance Department, National Central 
University
Managing Director, Land Bank of Taiwan
Associate Professor, Finance Department, Chien Hsin University of 
Science and Technology
Director, Securities and Futures Bureau, FSC
Director, Banking Bureau, FSC

Adjunct Associate Professor, Finance 
Department, Chien Hsin University of 
Science and Technology

None None None None

Director
The Republic 

of China 
(R.O.C.)

Jen-Chieh Hsu
(Delegate of MOF)

Male
41~50
years 
old

2024/5 3
years 2024/5 1,291,658,617 12.19 1,366,316,484 12.19 0 0 0 0

Master of Institute of the Law of the sea, National Taiwan Ocean 
University
Manager, Nankang Branch, Chang Hwa Bank
Director, the 9th term board of Directors, Taiwan Federation of 
Financial Unions
Committee Member, the 5th term of Communication Task Force, 
Taiwan Federation of Financial Unions
Managing Director, the 7th term board of Directors, Chang Hwa Bank 
Corporate Union

Manager & Deputy Section Chief,  
Loan Asset Management Division, 
Chang Hwa Bank
President, Chang Hwa Bank Corporate 
Union

None None None None

Director
(Independent 

Director)

The Republic 
of China 
(R.O.C.)

Shu-Hua Lee

Female
51~60 
years 
old

2023/6 3
years 2023/6 0 0 0 0 0 0 0 0

Ph. D., Department and Graduate Institute of Accounting, National 
Taiwan University
Associate Professor /Assistant Professor, Department of 
Accountancy, National Taipei University
In-Charge, Deloitte Touche Tohmatsu Limited (T N SOONG & CO, 
1993~1995)
R.O.C. CPA

Professor and Chair, Department of 
Accountancy, National Taipei University
Director, Taiwan Insurance Guaranty 
Fund
Committee Member, Taiwan Financial 
Reporting Standards Committee, 
Accounting Research and Development 
Foundation
Committee Member, Financial 
Accounting Issues Task Force, 
Accounting Research and Development 
Foundation
External Reviewer, Securities Listing 
Review Committee, Taiwan Stock 
Exchange Corporation

None None None None

Director
(Independent 

Director)

The Republic 
of China 
(R.O.C.)

Chao-Kuei Huang

Female
51~60
years 
old

2023/6 3
years 2023/6 0 0 0 0 0 0 0 0

Ph. D., Business Administration, National Cheng Kung University
Member of the Grading Committee, Civil Service Junior Examination 
and Level Three Senior Examination, Examination Yuan
Reviewer, The Current Psychology, Electronic Commerce Research 
and Application SSCI Journal
Editorial Board Member, Internet Research SSCI Journal
Visiting Professor, Program of International Management, FHWS, 
Germany
Committee Member, Evaluation Committee of Senior Secondary 
Schools, National and Pre-school Education Department, Ministry of 
Education
Master Program Chair, IMBA, National Kaohsiung University of 
Science and Technology
Committee Member of the Evaluation Committee, Senior Secondary 
Schools, Bureau of Education, Kaohsiung City Government
Committee Member, Innovation Applied Service Research and 
Development Project Committee, Ministry of Economics
Visiting Researcher, University of Vienna, Austria
P/T Professor, Global Business Program, FH Joanneum, Austria
Professor /Associate Professor /Assistant Professor, Department 
of Information Management, National Kaohsiung First University of 
Science and Technology
Deputy Dean of College of Management, National Kaohsiung First 
University of Science and Technology

Professor, Department of Information 
Management, National Kaohsiung 
University of Science and Technology
Professional Committee Member of the 
Government Procurement Selection 
Committee, Public Construction 
Commission, Executive Yuan

None None None None

3. Main shareholders of the institutional shareholders that are listed as main shareholders in the preceding table:
April 15, 2025

Name of institutional shareholder Main shareholders of institutional shareholder

N.A. N.A.
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4. Director information (2):

(1) Disclosure of Professional Qualifications of Directors and Independence Status of Independent Directors:

Criteria
Name Professional Qualifications and Experience / Independence Status

Number of other public 
companies in which the 
individual is concurrently 

serving as an Independent 
Director

Kuang-Hua Hu
(Chairperson)

Professional Qualifications and Experience

0

Mr. Kuang-Hua Hu has served at Taiwan Cooperative Bank for over 10 years, holding positions such as Chief Secretary 
of the Secretariat Division, Chairperson of Taiwan Cooperative Bills Finance Corporation, and Executive Vice President 
of Taiwan Cooperative Financial Holding Co., Ltd., and Taiwan Cooperative Bank. He subsequently worked at Mega 
International Commercial Bank for over 5 years, where he held roles including President and Director of Mega Financial 
Holding Co., Ltd., Managing Director of Mega International Commercial Bank, President and Managing Director of 
Mega International Commercial Bank, and member of the Bank's Ethical Management Committee, Risk Management 
Committee, Compliance Committee, and Compliance Action Committee. He also chaired the Business Conference, 
Asset and Liability Management Committee, Case Review Committee, and Trust 2.0 Business Strategy Development 
Committee. During this time, he concurrently held positions as Director of Mega International Investment Trust Co., Ltd., 
Director of Next Commercial Bank Co., Ltd., Director of Taipei Financial Center Corporation, and Director of Financial 
Information Service Co., Ltd. Since August 2024, he has been serving as Chairperson of our Bank and currently holds 
additional roles as Supervisor of Taiwan Stock Exchange Corporation, Director of CDIB & Partners Investment Holding 
Corporation, and Managing Supervisor of the Bankers Association of the Republic of China.
Mr. Kuang-Hua Hu possesses extensive practical experience in banking, as well as leadership and corporate 
management skills. He meets the qualification requirements of Regulations Governing Qualification Requirements and 
Concurrent Serving Restrictions and Matters for Compliance by the Responsible Persons of Banks and complies with 
Article 30 of the Company Act. He is dedicated to enhancing the quality of the Board of Directors, corporate governance, 
and sustainable development decision-making. He serves as the Chairperson of the Board of Directors and the Board 
of Managing Directors, the convener of the Sustainable Development Committee, and, due to his emphasis on risk 
management, the Chair of the Risk Management Committee.
【Industrial experience and professional competence】Banking, Risk Management, Securities, Investment, Trust, Bills 
Finance, ESG and Sustainability.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; the Chairperson and President 
are not the same person; he, his spouse, and relatives within the second degree of kinship (or under any other person's name) 
do not hold shares in a total of more than one percent of the total issued shares of the Bank or rank among the top ten natural 
shareholders, thus meeting the requirements for independence.

Chih-Kuang Chien
(Managing 

Director and 
President)

Professional Qualifications and Experience

0

Mr. Chih-Kuang Chien has worked for the First Bank for more than 35 years, and successively served as the VP & 
GM of the Phnom Penh Branch of First Commercial Bank, the Chief of Corp. Banking Business Admin. Division of 
First Commercial Bank, the Supervisor of FCB International Leasing Ltd., the Supervisor of FCB Financing Lease 
(Xiamen) Ltd. and the Supervisor of FCB Leasing Co., Ltd. from 2016 to 2018, the Director of First Commercial Bank 
(USA) from 2023 to 2024, and the Executive Vice President of First Commercial Bank from 2023 to 2025. In 2023, he 
also served as the Executive Vice President & Chief Compliance Officer of First Financial Holding Co., Ltd. He has 
rich experience in banking practice and legal compliance and is familiar with the international financial market. He 
has served as the Managing Director and President of the Bank since 2025 and is a Director with managerial status.
Mr. Chih-Kuang Chien possess working experience required for banking business, serves as Managing Director 
and President of the Bank and adheres to the resolutions of the Board of Directors to comprehensively manage 
the Bank's business. He serves as member of Sustainable Development Committee, Chairman of Asset and 
Liability Management Committee, Risk Management Committee, Information Technology Project Committee and 
Treat Customers Fairly Facilitating Committee. He meets the qualification requirements of Regulations Governing 
Qualification Requirements and Concurrent Serving Restrictions and Matters for Compliance by the Responsible 
Persons of Banks and complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Risk Management, Marketing, Business, ESG and 
Sustainability.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; the Chairperson and President 
are not the same person; he, his spouse, and relatives within the second degree of kinship (or under any other person's name) 
do not hold shares in a total of more than one percent of the total issued shares of the Bank or rank among the top ten natural 
shareholders, thus meeting the requirements for independence. 

Yu-Hsueh Wu
(Managing 

Independent 
Director)

Professional Qualifications and Experience

1

Mr. Yu-Hsueh Wu holds a Master of Laws and a Master of Management. He is currently the Attorney-at-Law at Jin-Yi Law 
Firm, with over 27 years of experience in practice. His Master's thesis in Management is titled "Trends and Challenges of 
Promoting Sustainable Finance in Taiwan." He previously held a number of positions, including Senior Clerk at the Central 
Trust of China; Committee Member at the Law and Regulation Commission, Council of Labor Affairs, Executive Yuan; 
Consultant to the Public Service Pension Fund Management Board; and Delegate of the National Assembly. Furthermore, 
he previously served as a Lecturer at the Central Police University and the Department of Law, Ming Chuan University. 
At present, in addition to being an Independent Director of the Bank and Chairperson of the Taiwan Bar Association of 
Corporate Governance and Company Act Committee, he also serves as an Independent Director of China Metal Products 
Co., Ltd. He possesses expertise and practical experience in banking, law, labor rights and compensation management, 
and ESG and sustainability.
Mr. Yu-Hsueh Wu has been serving as a member of the Bank's Remuneration Committee since 2020 and a Managing 
Director and Independent Director of the Bank since 2023. He is also the convener of the Bank's Audit Committee and 
Remuneration Committee, as well as a member of the Bank's Sustainability Committee. In other words, he possesses the 
working experience required for the banking business. Therefore, he meets the professional qualifications stipulated in 
the Regulations Governing Qualification Requirements and Concurrent Serving Restrictions and Matters for Compliance 
by the Responsible Persons of Banks and complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Law, Labor Rights and Compensation Management, 
ESG and Sustainability.

Independence Status

He, his spouse, or a relative within the second degree of kinship does not hold a position as Director, Supervisor or employee 
of the Bank or its affiliated enterprises; he, his spouse, and relatives within the second degree of kinship (or under any other 
person's name) do not hold shares in a total of more than one percent of the total issued shares of the Bank or rank among the 
top ten natural shareholders; there are no matters specified in Article 3, Paragraph 1, Subparagraphs 5 to 9 of the "Regulations 
Governing Appointment of Independent Directors and Compliance Matters for Public Companies", thus meeting the requirements 
for independence.
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Criteria
Name Professional Qualifications and Experience / Independence Status

Number of other public 
companies in which the 
individual is concurrently 

serving as an Independent 
Director

Shiu-Yen Lin
 (Director)

Professional Qualifications and Experience

0

Ms. Shiu-Yen Lin served as the Director and Chief Secretary of National Treasury Administration, MOF, and has been 
serving as the Deputy Director-General of National Treasury Administration since 2018 until present. She also served 
as Director of Taiwan Business Bank from 2014 to 2022. She is experienced with administrative management roles at 
state-owned enterprise and state-owned banks, and serves as the Director of the Bank since 2022. She specializes 
in finance, economics, budgeting and treasury management, and her expertise is in finance, thus having the required 
work experience for duties at a bank. She meets the qualification requirements of Regulations Governing Qualification 
Requirements and Concurrent Serving Restrictions and Matters for Compliance by the Responsible Persons of Banks 
and complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Administration, Economics.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; she, her spouse, and relatives within 
the second degree of kinship (or under any other person's name) do not hold more than one percent of the total issued shares of 
the Bank or rank among the top ten natural shareholders, thus meeting the requirements for independence. 

Chien-Yi Chang
(Director)

Professional Qualifications and Experience

2

Mr. Chien-Yi Chang is a Ph.D. in economics. After entering the Taiwan Institute of Economic Research, he has served as 
Research Fellow, Associate Research Fellow and Director of Research DivisionⅡ , Taiwan Institute of Economic Research. 
He has been served as the President of the Taiwan Institute of Economic Research since 2019, and Director of Central 
Bank of the Republic of China (Taiwan) since 2020. He has been served as a Director of the Bank since 2018, and currently 
serving as Managing Independent Director of CPC Corporation, Taiwan, Director of Yang Ming Marine Transport Corp., 
Director of Asia Pacific Emerging Industry Venture Capital Co., Ltd. and Independent Director, United Renewable Energy 
Co., Ltd. He specializes in emerging market venture capital, monetary policy, macroeconomics and microeconomic 
research, manufacturing and service industry issues, industrial development and policy planning, with industrial experiences 
of energy technology and venture capital. He meets the qualification requirements of Regulations Governing Qualification 
Requirements and Concurrent Serving Restrictions and Matters for Compliance by the Responsible Persons of Banks and 
complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Technology, Venture Capital, Economics, Monetary Policy.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; he, his spouse, and relatives within 
the second degree of kinship (or under any other person's name) do not hold more than one percent of the total issued shares of 
the Bank or rank among the top ten natural shareholders, thus meeting the requirements for independence.

Wen-Siung Lee
(Director)

Professional Qualifications and Experience

0

Mr. Wen-Siung Lee has a Ph.D. in business administration. He has served as Director of Banking Bureau and Director 
of Securities and Futures Bureau of FSC, Chairman of Land Bank Insurance Brokerage Co., Ltd. Mr. Wen-Siung Lee has 
been served as a Director of the Bank since 2020 and is also an adjunct associate professor of Finance Department 
of Chien Hsin University of Science and Technology with his supervision and management experiences of banking, 
insurance and securities, and expertise in administration and business. Mr. Wen-Siung Lee meets the qualification 
requirements of Regulations Governing Qualification Requirements and Concurrent Serving Restrictions and Matters for 
Compliance by the Responsible Persons of Banks and complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Insurance, Securities, Administration, Business.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; he, his spouse, and relatives within 
the second degree of kinship (or under any other person's name) do not hold more than one percent of the total issued shares of 
the Bank or rank among the top ten natural shareholders, thus meeting the requirements for independence.

Jen-Chieh Hsu
 (Director)

Professional Qualifications and Experience

0

Mr. Jen-Chieh Hsu serves as the President of the Chang Hwa Bank Corporate Union and as the Manager & Deputy 
Section Chief of the Loan Asset Management Division. He actively participates in union activities and holds a leadership 
position within the union. Furthermore, he possesses a Master's degree from the Graduate Institute of Law at National 
Taiwan Ocean University, demonstrating his expertise and experience in labor rights and law.
Mr. Jen-Chieh Hsu has joined the Bank since 2006. He has held various positions, including Legal Specialist in 
Collections for the Regional Center Area 2, Legal Specialist in the Loan Asset Management Division, Specialist in 
Non-performing Credit Negotiations and Control, Corporate Finance Management Specialist in the Risk Management 
Division, Corporate Finance Planning Specialist in the Credit Management Division, and Manager at the Nankang Branch 
(overseeing deposits, credit support, foreign exchange, operations, and corporate finance). With nearly 20 years of 
experience in banking, he is well-versed in various banking operations and possesses extensive banking experience and 
professional knowledge. He meets the qualification requirements of Regulations Governing Qualification Requirements 
and Concurrent Serving Restrictions and Matters for Compliance by the Responsible Persons of Banks and complies with 
Article 30 of the Company Act.
【Industrial experience and professional competence】Banking, Labor Rights, Law, Risk Management.

Independence Status

All matters are compliant with Article 26-3, Paragraph 3, of the Securities and Exchange Act; he, his spouse, and relatives within 
the second degree of kinship (or under any other person's name) do not hold more than one percent of the total issued shares of 
the Bank or rank among the top ten natural shareholders, thus meeting the requirements for independence.
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Criteria
Name Professional Qualifications and Experience / Independence Status

Number of other public 
companies in which the 
individual is concurrently 

serving as an Independent 
Director

Shu-Hua Lee
(Independent 

Director)

Professional Qualifications and Experience

0

Ms. Shu-Hua Lee holds a Ph.D. in Accounting and is a certified public accountant in the Republic of China. She 
previously served as the Auditor-in-Charge at T.N. Soong & Co. (currently Deloitte & Touche Tohmatsu Limited) and a 
member of the International Financial Reporting Standards Sustainability Disclosure Standards S1 and S2 Translation 
Review Task Force at the Accounting Research and Development Foundation of the Republic of China (ARDF). At 
present, she is a Professor and Chair in the Department of Accountancy at National Taipei University, a Committee 
Member of the Taiwan Financial Reporting Standards Committee and the Financial Accounting Issues Task Force at the 
ARDF, an External Reviewer of the Securities Listing Review Committee at Taiwan Stock Exchange Corporation and a 
Director of Taiwan Insurance Guaranty Fund.
Ms. Shu-Hua Lee has been serving as an Independent Director, a member of the Audit Committee, a member of the 
Remuneration Committee, and a member of the Sustainability Committee at the Bank since 2023. She is a member of 
the Audit Committee with accounting expertise and possesses the work experience required in the banking sector. 
Therefore, she meets the professional qualifications stipulated in the Regulations Governing Qualification Requirements 
and Concurrent Serving Restrictions and Matters for Compliance by the Responsible Persons of Banks and complies with 
Article 30 of the Company Act.
【Industrial experience and professional competence】Accounting, Finance, Insurance, ESG and Sustainability.

Independence Status

She, her spouse, or a relative within the second degree does not hold a position as Director, Supervisor or employee of 
the Bank or its affiliated enterprises; she, her spouse, and relatives within the second degree of kinship (or under any 
other person's name) do not hold shares in a total of more than one percent of the total issued shares of the Bank or rank 
among the top ten natural shareholders; there are no matters specified in Article 3, Paragraph 1, Subparagraphs 5 to 9 of 
the "Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies", thus 
meeting the requirements for independence.

Chao-Kuei Huang 
(Independent 

Director)

Professional Qualifications and Experience

0

Ms. Chao-Kuei Huang holds a Ph.D. in Business Administration, and is currently a Professor in the Department of 
Information Management at National Kaohsiung University of Science and Technology. She previously served as a part-time 
Professor in the Global Business Program at FH Joanneum University of Applied Sciences in Austria, a visiting Professor in 
the Program of International Management at the University of Applied Sciences Würzburg-Schweinfurt (FHWS) in Germany, 
an Editorial Board Member of international SSCI journal "Internet Research," a Reviewer of international SSCI journal "The 
Current Psychology, Electronic Commerce Research and Application," a Committee Member of the Ministry of Economics' 
"Innovation Applied Service Research and Development Project Committee", and a co-project investigator in the National 
Science and Technology Council's research project titled "Dapp Implementation of Carbon Coin Issuance Anchored on 
Extra Carbon Capture and Its Business Model Design." She possesses experience and expertise in marketing, technology, 
business, as well as ESG and Sustainability.
Ms. Chao-Kuei Huang has been serving as an Independent Director, a member of the Audit Committee, a member of the 
Remuneration Committee, and a member of the Sustainability Committee at the Bank since 2023. She possesses the work 
experience required in the banking sector. Therefore, she meets the professional qualifications stipulated in the Regulations 
Governing Qualification Requirements and Concurrent Serving Restrictions and Matters for Compliance by the Responsible 
Persons of Banks and complies with Article 30 of the Company Act.
【Industrial experience and professional competence】Marketing, Technology, Business, Information Management, 
e-Commerce and Online Marketing, ESG and Sustainability.

Independence Status

She, her spouse, or a relative within the second degree does not hold a position as Director, supervisor or employee of 
the Bank or its affiliated enterprises; she, her spouse, and relatives within the second degree of kinship (or under any 
other person's name) do not hold shares in a total of more than one percent of the total issued shares of the Bank or rank 
among the top ten natural shareholders; there are no matters specified in Article 3, Paragraph 1, Subparagraphs 5 to 9 of 
the "Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies", thus 
meeting the requirements for independence.

(2)  The Board of Directors' Diversity and Independence

①	Board of Directors' diversification policy and its implementation

I Diversification Policy: The election of Directors of the Bank adopts a diversified composition policy, 

including the following two general standards, namely, basic requirements and values (including 

gender, age, nationality, race, and culture, etc. Among them, the number of Directors of different 

genders may not be less than one, and the proportion of female Directors should reach one-third 

of the Directors), professional knowledge and skills (including professional background, skills, and 

industry experience, etc.), which are stipulated according to Article 29, Paragraph 2 of the Corporate 

Governance Best Practice Principles of the Bank.

II The Bank's Board of Directors is composed of 9 Directors, including 3 Independent Directors 

(33.3%). Apart from Mr. Chih-Kuang Chien, who holds the positions of Managing Director and 

President of the Bank, and Mr. Jen-Chieh Hsu, the Director who is an employee of the Bank (22.2%), 

no other Directors concurrently hold managerial positions or serve as an employee at the Bank. 

The Directors have professional backgrounds in accounting, finance, banking, insurance, law, 

marketing, technology, securities, venture capital, administration, economics, business, information 

management, e-commerce and online marketing, monetary policy, labor rights and compensation 

management, ESG and sustainability, etc., and based on their background and experience, they 
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are equipped with the competencies - operating judgment, accounting and financial analysis, business 

management, risk management, crisis management, knowledge of the industry, international market 

perspective, leadership and decision-making - as stipulated in Article 29 of the Bank's Corporate 

Governance Best Practice Principles. Among them, 3 Directors have the qualifications of persons in 

charge of banks, bills finance companies, and insurance brokerage companies, 1 is a Director of the 

Central Bank, 1 has served in the FSC, and 1 Director is the current President of the Bank's Corporate 

Union. Of the 3 Independent Directors, 1 holds the qualifications of a practicing lawyer; 1 holds the 

qualifications of an accountant; and 1 is an expert in the field of information management, demonstrating 

a complementary result. 

III The member, gender and expertise composition of the Board are in compliance with the Bank's goal 

of Board diversity. The 27th Board of Directors has 3 female Directors (33.3% of all Directors), meeting 

the goal of having more than 1 / 3 of the Board per gender. There are 3 new professional Independent 

Directors, and 1 natural Director. All Directors are nationals of the Republic of China, aged between 41-

50 (1 person), 51-60 (5 persons), and 61-70 (3 persons). All Directors are equipped with the required 

knowledge, skills and competencies for their duties, and are compliant with the "Regulations Governing 

Qualification Requirements and Concurrent Serving Restrictions and Matters for Compliance by the 

Responsible Persons of Banks".

Criteria
Name

Basic Composition

Nationality Gender
Age Tenure of 

Independent Director

41-50 years old 51-60 years old 61-70 years old 71-80 years old Less than 
3 years

6 years - 
9 years

Kuang-Hua Hu R.O.C. Male ✓
Chih-Kuang Chien R.O.C. Male ✓

Yu-Hseuh Wu R.O.C. Male ✓ ✓
Shiu-Yen Lin R.O.C. Female ✓

Chien-Yi Chang R.O.C. Male ✓
Wen-Siung Lee R.O.C. Male ✓
Jen-Chieh Hsu R.O.C. Male ✓
Shu-Hua Lee R.O.C. Female ✓ ✓

Chao-Kuei Huang R.O.C. Female ✓ ✓

IV The implementation status of the Bank's diversity policy and specific management goals:

Specific management goals: The number of Directors of different genders may not be less than one, and 

the proportion of female Directors should reach one-third of the Directors; having diverse professional 

backgrounds.

Current implementation status: The Directors' background encompasses an array of fields, including 

accounting, finance, banking, insurance, law, marketing, technology, securities, venture capital, 

administration, economics, business, information management, e-commerce and online marketing, 

monetary policy, risk management, labor rights and remuneration management, ESG and sustainability, 

etc., which is in line with the Bank's operational development. At present, the Bank has 3 female 

Directors, thus realizing the Bank's goal of Board diversity.

②	Independence Status of the Board of Directors:

I Structure of the Board of Directors:

  The Board of Directors consists of 9 Directors with 3 Independent Directors; the proportion of 

Independent Directors is 33.3%.

II Independence of the Board of Directors:

  In accordance with the provisions on Securities and Exchange Act, Regulations Governing Appointment 

of Independent Directors and Compliance Matters for Public Companies, and Regulations Governing 
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Qualification Requirements and Concurrent Serving Restrictions and Matters for Compliance by the 

Responsible Persons of Banks, the Bank confirms the independence of each Director according to 

the information provided and disclosed by each Director or public information.

  After checking the above regulations information:

i None of the members of the Board of Directors of the Bank is related to each other as a spouse or 

relative within the second degree of kinship. There is no circumstance specified in Paragraph 3 of 

Article 26-3 of the Securities and Exchange Act.

ii Apart from Mr. Yu-Hsueh Wu, serving as Managing Independent Director, other Directors do not 

hold shares of the Bank, while Mr. Yu-Hsueh Wu, serving as Managing Independent Director, 

holds less than 1% of the total issued shares of the Bank.

iii Apart from Mr. Yu-Hsueh Wu, serving as the Managing Independent Director of the Bank and 

Independent Director of China Metal Products Co., Ltd., and Mr. Chien-Yi Chang, serving as 

the Director of the Bank, Director of Yang Ming Marine Transport Corp., Independent Director 

of United Renewable Energy Co., Ltd. and Managing Independent Director of CPC Corporation, 

Taiwan, none of the Directors are concurrently Directors or Independent Directors of other public 

companies.

iv In 2024, the Bank reviewed the eligibility of the Independent Directors during the term of office in 

the 27th Board of Directors (i.e., Mr. Yu-Hsueh Wu, Ms. Shu-Hua Lee, and Ms. Chao-Kuei Huang) 

according to the rules and regulations set forth by Taiwan Stock Exchange Corporation, while 

both the Bank and 3 Independent Directors issued the Statement of Independent Directors (during 

the term of office). The results of review on the eligibility of Independent Directors during the term 

of office were submitted to the 18th meeting of the 27th Board of Directors on October 17, 2024 for 

deliberation and examination.

  In summary, all Directors of the Bank have the independence required to exercise their duties.
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b. Information on President, EVPs, SVPs, VPs, and Heads of Divisions and Business Units
As of December 31, 2024

Name of Unit Title Name Gender Nationality

Assignment 
Date 

(yyyy / mm /
dd)

Shareholding
Shareholding by 
Spouse & Minor 

Children

Shareholding 
under Other's 

Title

Education and Experience Concurrent Positions at 
Other Companies

Managers who are spouses 
or within the second degree of 

kinship

R
em

ark (N
ote 1)

Shares

R
atio of 

Shareholding

Shares

R
atio of 

Shareholding

Shares

R
atio of 

Shareholding

Title

N
am

e

R
elationship

Head Office President

Chih-
Kuang 
Chien 

(Note 2)

M R.O.C 2025 / 04 / 17 0 0 0 0 0 0 EHBA, National Chiao Tung 
University None None None None None

Head Office
Executive 

Vice 
President

Hsiu-
Chuan 
Teng

F R.O.C 2021 / 01 / 18 769 0 0 0 0 0 EMBA, National Chengchi 
University

1. Supervisor, CHB 
Venture Capital Co., 
Ltd.

2. Director, Trust 
Association of R.O.C

3. Supervisor, Financial 
eSolution Co., Ltd.

None None None None

Head Office
Executive 

Vice 
President

Chih-
Chen Hsu M R.O.C 2023 / 04 / 26 0 0 0 0 0 0 Department of Economics, 

National Taiwan University

1. Director, Chang Hua 
Commercial Bank, 
Ltd. (Note 3)

2. Director, CHB 
Venture Capital Co., 
Ltd.

3. Director, Taipei 
Forex Inc

4. Supervisor, Taiwan 
Financial Asset 
Service Corporation

None None None None

Head Office
Executive 

Vice 
President

Yu-Yeh 
Lin F R.O.C 2023 / 11 / 01 278 0 0 0 0 0 Department of Economics, 

National Chengchi University

1. Director, Chang Hua 
Commercial Bank, 
Ltd.

2. Director, Taiwan 
Mobile Payment Co., 
Ltd.

None None None None

Head Office
Executive 

Vice 
President

Hui-Jen 
Wu F R.O.C 2024 / 02 / 01 64,878 0 0 0 0 0 Department of International 

Business, Soochow University
Director, Lan An 
Service Corporation None None None None

Head Office
Executive 

Vice 
President

Cheng-
Chi 

Chuang
M R.O.C 2024 / 11 / 01 800 0 0 0 0 0 Master of Economics, Feng 

Chia University None None None None None

Head Office EVP & Chief 
Auditor

Yu-Chin 
Fan F R.O.C 2024 / 10 / 28 16,079 0 0 0 0 0

Graduate Institute of 
Management, National Taiwan 
Institute of Technology

None None None None None

Compliance 
Division

EVP & Chief 
Compliance 

Officer

Hsueh-Ni 
Hsieh F R.O.C 2024 / 11 / 01 45,684 0 0 0 0 0 LLM, National ChengChi 

University
Director, Chang Hua 
Commercial Bank, Ltd. None None None None

Internal 
Auditing 
Division

SVP & 
Division 
Head

Shu-Ming 
Lin F R.O.C 2022 / 04 / 01 750 0 925 0 0 0

Master of Business 
Administration, Tamkang 
University

None None None None None

Compliance 
Division

SVP & 
Division 
Head

Yu-Ting 
Wang F R.O.C 2024 / 11 / 01 0 0 0 0 0 0 Department of Law, Fu Jen 

Catholic University None None None None None

Secretariat 
Division

SVP & 
Division 
Head

Mei-
Ching 
Chang

F R.O.C 2023 / 11 / 01 90,836 0 0 0 0 0
Master Program of Business 
Administration in Practicing, 
Chinese Culture University

None None None None None

Human 
Resources 
Division

SVP & 
Division 
Head

Tung-
Chia Lu M R.O.C 2024 / 02 / 01 0 0 0 0 0 0 Master of Finance, Ming 

Chuan University None None None None None

Treasury 
Division

SVP & 
Division 
Head

Yu-Li Teng F R.O.C 2023 / 05 / 15 7,550 0 0 0 0 0 Department of Commerce, 
National Taiwan University

Director, CHB Venture 
Capital Co., Ltd. None None None None
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As of December 31, 2024

Name of Unit Title Name Gender Nationality

Assignment 
Date 

(yyyy / mm /
dd)

Shareholding
Shareholding by 
Spouse & Minor 

Children

Shareholding 
under Other's 

Title

Education and Experience Concurrent Positions at 
Other Companies

Managers who are spouses 
or within the second degree of 

kinship

R
em

ark (N
ote 1)

Shares

R
atio of 

Shareholding

Shares

R
atio of 

Shareholding

Shares

R
atio of 

Shareholding

Title

N
am

e

R
elationship

Trust Division
SVP & 

Division 
Head

Ruei-Jan 
Chen 

(Note 4)
F R.O.C 2022 / 09 / 01 100,425 0 0 0 0 0 Master of Science in Finance, Fu 

Jen Catholic University None None None None None

Domestic 
Banking 
Division

SVP & 
Division 
Head

Chi-Hsiang 
Chen M R.O.C 2024 / 11 / 01 1,184 0 21,778 0 0 0 Master of Management Sciences, 

Aletheia University None None None None None

International 
Banking 
Division

SVP & 
Division 
Head

Jung-
Chien Hu M R.O.C 2023 / 11 / 16 2,077 0 0 0 0 0 EMBA, National Chengchi 

University
Director, Chang Hua 
Commercial Bank, Ltd. None None None None

Digital 
Banking 
Division

SVP & 
Division 
Head

Hsiu-Hsia 
Tsai F R.O.C 2018 / 10 / 01 16,064 0 2,140 0 0 0 Master of Banking and 

Finance, Tamkang University None VP & 
GM

Yi-
Ming 
Wang

Spouse None

Credit 
Management 
Division

SVP & 
Division 
Head

Chi-Min 
Chung 

(Note 5)
M R.O.C 2023 / 11 / 01 5,950 0 0 0 0 0

Department of Applied 
Business, Open College 
Affiliated with National Taipei 
College of Business

None None None None None

Loan Asset 
Management 
Division

SVP & 
Division 
Head

Hsueh-
Wen 

Wang
M R.O.C 2022 / 03 / 01 160,266 0 0 0 0 0

Master of Financial and 
Economic Law, Chung Yuan 
Christian University

None None None None None

Financial 
Management 
Division  
(Note 6)

Acting 
SVP & 

Division 
Head

Chin-
Shiang 
Ding

F R.O.C 2024 / 08 / 01 0 0 0 0 0 0 Department of Statistics, 
Tamkang University None None None None None

IT Division
SVP & 

Division 
Head

Chang-
Ho Wang M R.O.C 2023 / 12 / 01 42,933 0 0 0 0 0

Department of Business 
Administration, Soochow 
University

None None None None None

Operations 
Division

SVP & 
Division 
Head

Hui-Ling 
Lee F R.O.C 2023 / 01 / 01 3,236 0 486 0 0 0

Master of Business 
Administration, Tamkang 
University

None None None None None

General 
Affairs 
Division

SVP & 
Division 
Head

Shu-
Hsuan Lin F R.O.C 2022 / 05 / 23 1,441 0 0 0 0 0

Department of Economics, 
National Chung Hsing 
University

None None None None None

Insurance 
Agency 
Division

SVP & 
Division 
Head

Jiun-Uei 
Lin M R.O.C 2024 / 03 / 01 57,140 0 1,215 0 0 0

Master of Risk Management 
and Insurance Department, 
Tamkang University

None None None None None

Wealth 
Management 
Division

SVP & 
Division 
Head

Hui-Yu 
Chen F R.O.C 2016 / 04 / 01 0 0 0 0 0 0 MBA, Tulane University None None None None None

Information 
Security 
Division

SVP & 
Division 
Head

Yao-Ju Lu F R.O.C 2022 / 03 / 01 8,597 0 0 0 0 0 Master of Computer Science, 
National Chengchi University None None None None None

Regional 
Center 
Northern 
Area 1

SVP & 
Division 
Head

Su-Chen 
Cheng F R.O.C 2024 / 11 / 01 415 0 0 0 0 0

Department of Banking and 
Insurance, National Taichung 
College of Business

None None None None None

Regional 
Center 
Northern 
Area 2

SVP & 
Division 
Head

Chih-Hao 
Lo M R.O.C 2024 / 09 / 01 1,065 0 0 0 0 0 EMBA, Feng Chia University None VP & 

GM

Yu-
Fang 

Chang
Spouse None

Regional 
Center 
Northern 
Area 3

SVP & 
Division 
Head

Ming-Hua 
Huang M R.O.C 2024 / 03 / 01 65 0 26,160 0 0 0

Department of Applied 
Business, Open College 
Affiliated with National Taipei 
College of Business

None VP & 
GM

Lin-Li 
Ku Spouse None

Regional 
Center 
Central 
Area

SVP & 
Division 
Head

Pei-
Chung 
Yang

M R.O.C 2023 / 02 / 01 52,097 0 0 0 0 0 EMBA, Feng Chia University None None None None None
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Regional 
Center 
Southern 
Area

SVP & 
Division 
Head

Mei-Hui 
Wu F R.O.C 2022 / 03 / 01 12,324 0 0 0 0 0 EMBA, National Chiayi 

University None None None None None

Offshore 
Banking 
Branch

VP & GM Li-Min 
Cheng F R.O.C 2021 / 04 / 15 4,069 0 0 0 0 0 Master of Finance, Ming 

Chuan University None None None None None

Business 
Department VP & GM Jui-Hung 

Weng M R.O.C 2024 / 11 / 01 5,950 0 0 0 0 0
Department of Finance, 
Chaoyang University of 
Technology

None None None None None

Central 
Branch VP & GM Lin-Ling 

Chen F R.O.C 2024 / 02 / 01 22,116 0 0 0 0 0 Master of Finance, Ming 
Chuan University None None None None None

Taipei 
Securities 
Broker

VP & GM Jui-Mei 
Ho F R.O.C 2021 / 07 / 01 860 0 0 0 0 0

Master of Business 
Administration, Soochow 
University

None None None None None

Taichung 
Securities 
Broker

VP & GM
Shuo-
Hung 

Huang
M R.O.C 2016 / 05 / 01 48,485 0 0 0 0 0

Department of Food and 
Nutrition, Chinese Culture 
University

None None None None None

Chi-Hsien 
Securities 
Broker

VP & GM Chuen-Lan 
Fu F R.O.C 2020 / 08 / 01 0 0 0 0 0 0

Master of Finance, National 
Kaohsiung First University of 
Science and Technology

None None None None None

Taichung 
Branch VP & GM Chiu-Min 

Shen F R.O.C 2024 / 11 / 01 2,186 0 0 0 0 0
Master of Business 
Administration, Providence 
University

None None None None None

Pei-
Taichung 
Branch

VP & GM
Tung-
Sheng 
Huang

M R.O.C 2022 / 12 / 01 4,276 0 0 0 0 0 Master of Finance, National 
Chung Cheng University None None None None None

Nan-
Taichung 
Branch

VP & GM You-Chen 
Lee M R.O.C 2019 / 03 / 11 23,545 0 0 0 0 0 IMBA, National Changhua 

University of Education None None None None None

Peitun 
Branch VP & GM Yuan-Fen 

Chen F R.O.C 2023 / 02 / 01 15,140 0 0 0 0 0 Master of Finance, Chaoyang 
University of Technology None None None None None

Chung-
Kang 
Branch

VP & GM Li-Fen 
Tzeng F R.O.C 2024 / 11 / 01 28,874 0 0 0 0 0

Department of Public Finance, 
National Chung Hsing 
University

None None None None None

Shuinan 
Branch VP & GM Mei-Ling 

Chiu F R.O.C 2020 / 03 / 01 13,551 0 0 0 0 0 EMBA, Feng Chia University None None None None None

Nantun 
Branch VP & GM Jiunn-

Horng Lin M R.O.C 2020 / 03 / 01 40,748 0 0 0 0 0
Department of Banking and 
Insurance, National Taichung 
College of Business

None None None None None

Hsitun 
Branch VP & GM

Chiung-
Hsiao 
Hung

F R.O.C 2024 / 11 / 01 80,092 0 0 0 0 0
Department of International 
Business, National Taichung 
College of Business

None None None None None

Keelung 
Branch VP & GM

Chun-
Yuan 
Chen

M R.O.C 2023 / 01 / 01 863 0 0 0 0 0
Department of Business 
Administration, Fu Jen 
Catholic University

None None None None None

Jenai 
Branch VP & GM Yung-Hua 

Rao M R.O.C 2023 / 12 / 01 0 0 0 0 0 0 Master of Science in Finance, 
Fu Jen Catholic University None None None None None

Tung-
Keelung 
Branch

VP & GM
Shinn-
Guang 

Duh
M R.O.C 2019 / 09 / 09 8,822 0 0 0 0 0

Master of Business 
Administration, Tamkang 
University

None None None None None

Ilan Branch VP & GM Kao-Jung 
Hsu M R.O.C 2021 / 02 / 04 19,726 0 0 0 0 0 Master of Law, Chinese 

Culture University None None None None None

Lotung 
Branch VP & GM Ya-Cheng 

Chang F R.O.C 2024 / 11 / 01 0 0 0 0 0 0
Master of Risk Management 
and Insurance, Ming Chuan 
University

None None None None None
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Suao Branch VP & GM Yu-Chen 
Lee F R.O.C 2023 / 08 / 01 0 0 0 0 0 0 Master of Finance, National 

Central University None None None None None

Taipei 
Branch VP & GM Yi-Huei 

Chiu F R.O.C 2023 / 04 / 01 17,515 0 0 0 0 0
Master of International 
Business Administration, 
Chinese Culture University

None None None None None

Chengnei 
Branch VP & GM Shu-Fen 

Liu F R.O.C 2024 / 11 / 01 14,430 0 0 0 0 0
Department of Business 
Administration, National Taipei 
College of Business

None None None None None

Tunhwa 
Branch VP & GM

Cheng-
Tong 
Chien

M R.O.C 2022 / 09 / 01 839 0 0 0 0 0 Department of Accounting, 
Tamkang University None None None None None

Wanhua 
Branch VP & GM Hui-Ching 

Liu F R.O.C 2024 / 07 / 01 0 0 149 0 0 0
Doctoral Program in 
Psychology, Fu Jen Catholic 
University

None None None None None

Shuangyuan 
Branch VP & GM Cheng-I 

Huang M R.O.C 2024 / 11 / 01 0 0 0 0 0 0

Doctoral degree in Electronic 
and Computer Engineering, 
National Taiwan University of 
Science and Technology

None None None None None

Hsimen 
Branch VP & GM Hui-Lan 

Yang F R.O.C 2021 / 05 / 21 28 0 0 0 0 0 Department of English, 
Tamkang University None None None None None

Peimen 
Branch VP & GM Li-Chu 

Hsu F R.O.C 2024 / 03 / 01 0 0 0 0 0 0
Department of Business 
Administration, Fu Jen 
Catholic University

None None None None None

Yunglo 
Branch VP & GM Shih-Maw 

Wang M R.O.C 2020 / 09 / 01 13,361 0 0 0 0 0

Department of Applied 
Business, Open College 
Affiliated with National Taipei 
College of Business

None None None None None

Chiencheng 
Branch VP & GM Su-Man 

Hsueh F R.O.C 2024 / 03 / 01 15,699 0 0 0 0 0

Master of Industrial 
Engineering and 
Management, St. John's 
University

None None None None None

Tatung 
Branch VP & GM Hsi-Peng 

Hsu M R.O.C 2024 / 11 / 01 19 0 5,381 0 0 0
Master of Business 
Administration, Fu Jen 
Catholic University

None None None None None

Min-Sheng 
Branch VP & GM Wei-Shuo 

Luo M R.O.C 2023 / 04 / 01 23,951 0 0 0 0 0
Department of International 
Business, Chung Yuan 
Christian University

None None None None None

Chungshan 
North Rd. 
Branch

VP & GM Ying-Hui 
Hung F R.O.C 2024 / 11 / 01 69,167 0 0 0 0 0 Department of International 

Business, Tamkang University None None None None None

Ching-
Kuang 
Branch

VP & GM Nai-Chia 
Chang F R.O.C 2023 / 03 / 26 0 0 0 0 0 0

Master of Laws Program for 
Executives, National Chengchi 
University

None None None None None

Chien-Kuo 
Branch VP & GM Shu-Lin 

Liu F R.O.C 2022 / 03 / 01 49,275 0 0 0 0 0 EMBA, National Changhua 
University of Education None None None None None

Chilin 
Branch VP & GM Kui-Fang 

Tsai M R.O.C 2020 / 08 / 01 10,624 0 14,430 0 0 0
Department of Business 
Administration, Chung Yuan 
Christian University

None None None None None

Chang-
An E. Rd. 
Branch

VP & GM
Jenq-
Jong 
Chen

M R.O.C 2023 / 08 / 17 3,592 0 63,444 0 0 0 Department of International 
Business, Soochow University None None None None None

Tungmen 
Branch VP & GM Su-Jane 

Lin F R.O.C 2024 / 03 / 01 0 0 0 0 0 0

Master of Business and 
Administration, Lunghwa 
University of Science and 
Technology

None None None None None
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Chung-
Cheng 
Branch

VP & GM
Jinn-

Sheng 
Wu

M R.O.C 2023 / 09 / 01 630 0 30 0 0 0
Master of Business 
Administration, National Taipei 
University

None None None None None

Kuting 
Branch VP & GM Han-Bin 

Huang M R.O.C 2024 / 11 / 01 71 0 24,372 0 0 0

Master of Business 
Administration, Chien Hsin 
University of Science and 
Technology

None None None None None

Chung-
Hsiao Tung 
Lu Branch

VP & GM Hsi-Lung 
Wu M R.O.C 2023 / 12 / 01 495 0 0 0 0 0 EMBA, National Ilan University None None None None None

Yung-Chun 
Branch VP & GM Jung 

Chen F R.O.C 2023 / 09 / 01 899 0 0 0 0 0 Department of Economics, 
Feng Chia University None None None None None

Wufenpu 
Branch VP & GM Tsung-

Che Shih M R.O.C 2024 / 11 / 01 0 0 0 0 0 0 Department of Insurance, 
TamKang University None None None None None

Taan 
Branch VP & GM Hsiu-O 

Hsieh F R.O.C 2023 / 12 / 01 621 0 12,496 0 0 0
Department of Economics, 
National Chung Hsing 
University

None None None None None

Hsin-Yi 
Branch VP & GM Lin-Li Ku F R.O.C 2024 / 11 / 01 26,160 0 65 0 0 0 Master of Finance, Ming 

Chuan University None
SVP & 

Division 
Head

Ming-
Hua 

Huang
Spouse None

Jen-Ho 
Branch VP & GM Yu-Cheng 

Chang F R.O.C 2024 / 11 / 01 604 0 0 0 0 0 Department of Economics, 
Soochow University None None None None None

Taipei 
World Trade 
Center 
Branch

VP & GM
Chih-
Hong 

Chiang
M R.O.C 2024 / 11 / 01 0 0 0 0 0 0

Department of Finance, 
National Taipei College of 
Business

None None None None None

Guanglong 
Branch VP & GM Shu-Chen 

Yang F R.O.C 2023 / 09 / 01 1,557 0 0 0 0 0
Master of Business 
Administration, Tamkang 
University

None None None None None

Chengtung 
Branch VP & GM Yueh-

Chiu Lai F R.O.C 2024 / 03 / 01 46,412 0 0 0 0 0 Department of Accounting, 
Tunghai University None None None None None

Chunglun 
Branch VP & GM

Chih-
Feng 
Teng

M R.O.C 2023 / 04 / 01 7,805 0 0 0 0 0
Department of International 
Business, Feng Chia 
University

None None None None None

Fu-Hsing 
Branch VP & GM Su-Min 

Cheng F R.O.C 2024 / 09 / 01 20,348 0 0 0 0 0
Master of Banking and 
Finance, Chang Gung 
University

None None None None None

Sung-
Chiang 
Branch

VP & GM Ting-
Feng Cho F R.O.C 2020 / 02 / 01 25,705 0 0 0 0 0

Department of International 
Trade, Chihlee Institute of 
Technology

None None None None None

Chengde 
Branch VP & GM Feng-Pin 

Lu M R.O.C 2024 / 09 / 01 1,911 0 0 0 0 0 Master of Finance, Ming 
Chuan University None None None None None

Shihlin 
Branch VP & GM Ya-Huei 

Hung F R.O.C 2024 / 07 / 01 10,091 0 0 0 0 0 Department of Law, Tunghai 
University None None None None None

Beitou 
Branch VP & GM Ya-Hui 

Chen F R.O.C 2023 / 05 / 16 15,552 0 0 0 0 0 EMBA, Tunghai University None None None None None

Tienmu 
Branch VP & GM Cheng-

Hua Yin M R.O.C 2024 / 09 / 01 0 0 0 0 0 0 Graduate Institute of Finance, 
National Taiwan University None None None None None

Sungshan 
Branch VP & GM Te-Cheng 

Pan M R.O.C 2024 / 03 / 01 0 0 0 0 0 0
Institute of the Law of the 
Sea, National Taiwan Ocean 
University

None None None None None

Hsi-Sung 
Branch VP & GM

Kuo-
Hsien 
Chien

M R.O.C 2022 / 04 / 01 3,278 0 6,197 0 0 0
Professional Master's Program 
in Business Administration, 
National Taiwan University

None None None None None

Tung-Taipei 
Branch VP & GM Chien-

Mei Yu F R.O.C 2021 / 05 / 12 18,712 0 0 0 0 0 EMBA in International 
Business, Tamkang University None None None None None
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Dongxing 
Branch VP & GM Chia-Mei 

Lin F R.O.C 2024 / 11 / 01 2,817 0 0 0 0 0 Department of History, 
Chinese Culture University None None None None None

Hsi-NeiHu 
Branch VP & GM

Chiou-
Shin 

Liang
M R.O.C 2024 / 12 / 01 0 0 0 0 0 0 Department of Accounting, Fu 

Jen Catholic University None None None None None

Tachih 
Branch VP & GM

Wen-
Chieh 
Chang

M R.O.C 2023 / 11 / 01 415 0 0 0 0 0
Master of Business 
Administration, Tamkang 
University

None None None None None

Nei-Hu 
Branch VP & GM Yi-Cheng 

Chu M R.O.C 2024 / 11 / 01 0 0 0 0 0 0 Master of Finance, University 
of Maryland, College Park None None None None None

Tung-Hu 
Branch VP & GM

Yao-
Sheng 
Hsieh

M R.O.C 2023 / 12 / 01 0 0 0 0 0 0
Department of Print and 
Photography, Shih Hsin 
University

None None None None None

Sinhu 
Branch VP & GM Mu-Kun 

Lin M R.O.C 2023 / 09 / 01 3,032 0 4,688 0 0 0 EMBA, Chang Gung 
University None None None None None

Nankang 
Branch VP & GM Su-Min 

Hsin F R.O.C 2024 / 11 / 01 13,794 0 26,499 0 0 0 EMBA, Tunghai University None None None None None

Mucha 
Branch VP & GM Yi-Ming 

Wang M R.O.C 2023 / 12 / 01 2,140 0 16,064 0 0 0 Master of Finance, Ming 
Chuan University None

SVP & 
Division 
Head

Hsiu-
Hsia 
Tsai

Spouse None

Nankang 
Science 
Industrial 
Park Branch

VP & GM Chien-
Shan Liu M R.O.C 2023 / 02 / 20 0 0 0 0 0 0 Master of Finance, National 

Chung Cheng University None None None None None

Heping 
Branch VP & GM Chia-

Jung Fan F R.O.C 2024 / 09 / 01 72,925 0 0 0 0 0 Master of Linguistics, 
University of North Dakota None None None None None

Hsi-Chih 
Branch VP & GM

Chih-
Huang 
Huang

M R.O.C 2024 / 09 / 01 74,257 0 33,420 0 0 0
Graduate Institute of Finance, 
National Taiwan University of 
Science and Technology

None None None None None

Xike Branch VP & GM Hui-Ting 
Lin F R.O.C 2024 / 08 / 01 0 0 0 0 0 0

Master of Business 
Administration, National 
Cheng Kung University

None None None None None

Tanshui 
Branch VP & GM Feng-

Chiou Lai M R.O.C 2022 / 06 / 02 2,861 0 0 0 0 0 Department of Insurance, 
Tamkang University None None None None None

Juifang 
Branch VP & GM Shu-Hui 

Chen F R.O.C 2023 / 01 / 01 13,299 0 303 0 0 0

Department of Business 
Administration, Open College 
Affiliated with National Taipei 
College of Business

None None None None None

Sanchungpu 
Branch VP & GM Meei-

Tzwu Lin F R.O.C 2024 / 07 / 01 9,019 0 0 0 0 0 EMBA, National Sun Yat-sen 
University None None None None None

Pei-
Sanchungpu 
Branch

VP & GM Ming-
Jung Lee F R.O.C 2023 / 12 / 01 0 0 0 0 0 0 MBA, National Chiao Tung 

University None None None None None

Hsi-
Sanchung 
Branch

VP & GM Ying-Chin 
Chang F R.O.C 2023 / 05 / 01 0 0 0 0 0 0 Department of History, 

Chinese Culture University None None None None None

Nan-
Sanchung 
Branch

VP & GM Yi-Chieh 
Hou M R.O.C 2024 / 07 / 01 23,229 0 5,474 0 0 0

Master of Business 
Administration, Fu Jen 
Catholic University

None None None None None

San Ho Rd. 
Branch VP & GM Kun-Lin 

Lee M R.O.C 2022 / 04 / 01 60,000 0 0 0 0 0 EMBA, National Sun Yat-sen 
University None None None None None

Luchou 
Branch VP & GM Chih-Ning 

Chang F R.O.C 2023 / 04 / 01 1 0 0 0 0 0 Master of Economics, Shih 
Hsin University None None None None None
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Hsintien 
Branch VP & GM Tsung-

Jen Wang M R.O.C 2024 / 09 / 01 530 0 0 0 0 0
Master of Public 
Administration, Tamkang 
University

None None None None None

Pei Hsin 
Branch VP & GM Yun-Ping 

Lin F R.O.C 2023 / 09 / 01 18,821 0 0 0 0 0 Master of Banking and 
Finance, Tamkang University None None None None None

ChiCheng 
Branch VP & GM

Chia-
Chen 
Shen

F R.O.C 2024 / 09 / 01 13,091 0 0 0 0 0 Department of Banking and 
Finance, Tamkang University None None None None None

Yungho 
Branch VP & GM Yin-Chao 

Liao M R.O.C 2024 / 11 / 01 621 0 55,969 0 0 0 Master of Management, Fo 
Guang University None None None None None

Fuho 
Branch VP & GM

Meng-
Chen 

Chiang
F R.O.C 2024 / 11 / 01 23,300 0 0 0 0 0

Master of Information 
Management, Fu Jen Catholic 
University

None None None None None

Chungho 
Branch VP & GM

Ching-
Hsing 
Chao

M R.O.C 2024 / 11 / 01 4,560 0 0 0 0 0
Department of Public Finance 
and Taxation, Tamsui Institute 
of Business Administration

None None None None None

Shuangho 
Branch VP & GM

Ho-
Hsiung 
Huang

M R.O.C 2024 / 08 / 01 30,442 0 0 0 0 0
Master of Business 
Administration, National Taipei 
University

None None None None None

Lide Branch VP & GM Hui-Ying 
Lu F R.O.C 2024 / 09 / 01 11,192 0 0 0 0 0 Master of Finance, National 

Chung Cheng University None None None None None

Hsinchuang 
Branch VP & GM Mei-

Hsing Lin F R.O.C 2023 / 11 / 01 18,322 0 0 0 0 0
Graduate Institute of Finance, 
National Taiwan University of 
Science and Technology

None None None None None

Sinshu 
Branch VP & GM Fu-Lin 

Chang F R.O.C 2024 / 11 / 01 22,359 0 0 0 0 0
Department of Banking 
and Insurance, Feng Chia 
University

None None None None None

Wugu 
Industrial 
Park Branch

VP & GM Ming-Hui 
Tsai F R.O.C 2023 / 04 / 01 0 0 0 0 0 0

Secretarial Sciencae, Chung 
Yu Junior College of Business 
Administration

None None None None None

Nan-
Hsinchuang 
Branch

VP & GM Wan-Chin 
Chang F R.O.C 2024 / 02 / 10 201,825 0 0 0 0 0 Master of Banking and 

Finance, Tamkang University None None None None None

SyYuan 
Branch VP & GM Ai-Ling 

Wang F R.O.C 2023 / 01 / 01 31,600 0 0 0 0 0
Department of International 
Business, National Taipei 
College of Business

None None None None None

Taishan 
Branch VP & GM Yu-Ying 

Tung M R.O.C 2023 / 04 / 01 10,704 0 1,796 0 0 0 Department of Law, National 
Chung Hsing University None None None None None

Linkou 
Branch VP & GM

Ming-
Thur 

Cheng
M R.O.C 2021 / 05 / 01 32,027 0 18,710 0 0 0

Master of Business and 
Administration, Lunghwa 
University of Science and 
Technology

None None None None None

New Linkou 
Branch VP & GM Yu-Ching 

Huang F R.O.C 2021 / 12 / 01 0 0 0 0 0 0 EMBA, National Chengchi 
University None None None None None

Shulin 
Branch VP & GM Li-Lan 

Yang F R.O.C 2022 / 04 / 01 202 0 1,596 0 0 0

Department of Applied 
Business, Open College 
Affiliated with National Taipei 
College of Business

None None None None None

Panchiao 
Branch VP & GM Tsung-

Ming Lai M R.O.C 2024 / 11 / 01 0 0 0 0 0 0
Department of Banking 
Management, Tamsui Institute 
of Business Administration

None None None None None

Kuang-Fu 
Branch VP & GM Shr-Jan 

Tzeng M R.O.C 2020 / 08 / 01 894 0 0 0 0 0 Department of International 
Business, Soochow University None None None None None

Chiang Tsui 
Branch VP & GM Shu-Fen 

Cheng F R.O.C 2023 / 01 / 01 5 0 0 0 0 0 Master of Finance, Ming 
Chuan University None None None None None
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Tucheng 
Branch VP & GM Chi-Hsin 

Chao F R.O.C 2023 / 04 / 01 2 0 0 0 0 0
Department of Business 
Administration, Tunghai 
University

None None None None None

Sanhsia 
Branch VP & GM Chin-Li 

Lin F R.O.C 2024 / 03 / 01 312 0 0 0 0 0 Master of Finance, Ming 
Chuan University None None None None None

Taoyuan 
Branch VP & GM

Shun-
Hsing 
Chen

M R.O.C 2024 / 04 / 23 60,077 0 0 0 0 0
Master of Business 
Administration, Tamkang 
University

None None None None None

Pei-
Taoyuan 
Branch

VP & GM Kuo-Lung 
Lin M R.O.C 2024 / 03 / 01 359 0 0 0 0 0 EMBA, Ming Chuan University None None None None None

Ba De 
Branch VP & GM Kuo-Yuan 

Wu M R.O.C 2024 / 12 / 01 0 0 0 0 0 0 Master of Finance, National 
Central University None None None None None

Longtan 
Branch VP & GM Hui-Ping 

Tung F R.O.C 2024 / 03 / 01 401 0 0 0 0 0
Master of International 
Business, National Chengchi 
University

None None None None None

Nankan 
Branch VP & GM Shen-Hui 

Lu M R.O.C 2023 / 12 / 01 38,738 0 0 0 0 0 Department of Economics, 
Chinese Culture University None None None None None

Tung-
Linkou 
Branch

VP & GM Quei-Ying 
Ho F R.O.C 2024 / 09 / 01 77,517 0 0 0 0 0 Department of Banking, 

Tamkang University None None None None None

Chungli 
Branch VP & GM Li-Chiao 

Li F R.O.C 2024 / 09 / 01 18,410 0 0 0 0 0
Master of Business 
Administration, Tamkang 
University

None None None None None

Pei-Chungli 
Branch VP & GM

Cheng-
Chu 

Wang
M R.O.C 2023 / 04 / 01 142 0 1,120 0 0 0

Department of Accounting, 
Chung Yuan Christian 
University

None None None None None

Qingpu 
Branch VP & GM

Chih-
Chau 

Chang
M R.O.C 2024 / 11 / 01 0 0 0 0 0 0 Master of Banking and 

Finance, Tamkang University None None None None None

Yangmei 
Branch VP & GM Ya-Fang 

Lee F R.O.C 2024 / 07 / 01 13,833 0 0 0 0 0
Master of Technology 
Management, Fu Jen Catholic 
University

None None None None None

Puhsin 
Branch VP & GM Feng-Fu 

Jang M R.O.C 2023 / 04 / 01 0 0 0 0 0 0
Department of Electronic Data 
Processing, National Taichung 
College of Business

None None None None None

Hsinchu 
Branch VP & GM Shiow-

Ling Kao F R.O.C 2024 / 11 / 01 1,269 0 0 0 0 0 Department of Banking, 
Tamkang University None None None None None

Pei-Hsinchu 
Branch VP & GM Ming-Jer 

Lin M R.O.C 2024 / 11 / 01 5,250 0 0 0 0 0

Department of Applied 
Business, Open College 
of Continuing Education 
Affiliated to National Taichung 
Institute of Technology

None None None None None

Hsinchu 
Science-
based 
Industrial 
Park Branch

VP & GM Jui-Yueh 
Wu M R.O.C 2024 / 11 / 01 0 0 0 0 0 0

Department of Civil 
Engineering, Chung Hua 
University

None None None None None

Jhubei 
Branch VP & GM Chien-

Tien Lee M R.O.C 2022 / 04 / 01 0 0 0 0 0 0
Department of Information 
Management, Chaoyang 
University of Technology

None None None None None

Chutung 
Branch VP & GM

Yuan-
Kuang 

Pan
M R.O.C 2024 / 03 / 01 1,207 0 713 0 0 0

Department of Banking 
and Insurance, Tamkang 
University

None None None None None
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Zhunan 
Branch VP & GM Hui-Fang 

Chen F R.O.C 2022 / 05 / 23 0 0 0 0 0 0 Department of Public Finance, 
Feng Chia University None None None None None

Miaoli 
Branch VP & GM Man-Sui 

Liu F R.O.C 2022 / 03 / 01 41,316 0 0 0 0 0

Master of Business 
Administration, National 
Taichung University of 
Science and Technology

None None None None None

Yuanli 
Branch VP & GM Yen-Chun 

Chen F R.O.C 2022 / 12 / 01 14,272 0 0 0 0 0

Department of Foreign 
Languages and Literature, 
Providence University for 
Women

None None None None None

Tachia 
Branch VP & GM Chun-

Hong Yeh M R.O.C 2023 / 02 / 01 574 0 0 0 0 0 EMBA, National Changhua 
University of Education None None None None None

Chingshui 
Branch VP & GM Li-Hwa Le F R.O.C 2024 / 11 / 01 112,630 0 0 0 0 0

Master of Business 
Administration, National 
Changhua University of 
Education

None None None None None

Shalu 
Branch VP & GM

Kuen-
Shan 
Wang

M R.O.C 2019 / 03 / 11 3,766 0 0 0 0 0 Department of International 
Business, Tunghai University None None None None None

Tatu Branch VP & GM Yu-Fang 
Chang F R.O.C 2023 / 02 / 01 0 0 1,065 0 0 0

Bachelor's Program of 
Business, Feng Chia 
University

None
SVP & 

Division 
Head

Chih-
Hao Lo Spouse None

Taipin 
Branch VP & GM

Meng-
Hung 
Chen

M R.O.C 2024 / 11 / 01 64 0 0 0 0 0 Master of Banking and 
Finance, Tamkang University None None None None None

Fengyuan 
Branch VP & GM Chin-Ping 

Lai F R.O.C 2022 / 03 / 01 51,745 0 0 0 0 0 IMBA, National Changhua 
University of Education None None None None None

Daya 
Branch VP & GM Tain-Maw 

Chang M R.O.C 2023 / 02 / 01 6,621 0 0 0 0 0 EMBA, National Chung Hsing 
University None None None None None

Tantzu 
Branch VP & GM Li-Mei 

Chang F R.O.C 2020 / 03 / 01 26,601 0 0 0 0 0

Department of Applied 
Business, Open College 
of Continuing Education 
Affiliated to National Taichung 
Institute of Technology

None None None None None

Tungshih 
Branch VP & GM Shiow-Ju 

Hwu F R.O.C 2023 / 02 / 01 15,269 0 0 0 0 0 Department of Banking, 
National Chengchi University None None None None None

Wufeng 
Branch VP & GM Kuo-

Heng Hsu M R.O.C 2023 / 02 / 01 12,201 0 0 0 0 0 EMBA, Feng Chia University None None None None None

Dali Branch VP & GM Long-Chi 
Lin M R.O.C 2024 / 11 / 01 246 0 7,730 0 0 0

Department of Applied 
Business, Open College 
of Continuing Education 
Affiliated to National Taichung 
Institute of Technology

None None None None None

Tsaotun 
Branch VP & GM

Wen-
Ching 
Chen

M R.O.C 2024 / 11 / 01 44,943 0 0 0 0 0
Master of Finance, National 
Yunlin University of Science 
and Technology

None None None None None

Nantou 
Branch VP & GM

Kung-
Ming 

Chang
M R.O.C 2022 / 03 / 01 66,862 0 0 0 0 0

Department of Business 
Administration, Chaoyang 
University of Technology

None None None None None

Puli Branch VP & GM
Wen-
Liang 
Wang

M R.O.C 2021 / 07 / 01 4 0 0 0 0 0 Department of Banking and 
Finance, Tamkang University None None None None None

Shuilikeng 
Branch VP & GM Ming-Te 

Hsu M R.O.C 2023 / 04 / 01 10,759 0 525 0 0 0 EMBA, National Central 
University None None None None None
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Changhwa 
Branch VP & GM

Rong-
Horng 
Way

M R.O.C 2024 / 11 / 01 21,094 0 0 0 0 0 Master of Business 
Administration, Asia University None None None None None

Lukang 
Branch VP & GM

Tsuey-
Shya 
Jang

F R.O.C 2022 / 12 / 01 14,518 0 0 0 0 0
Master of Technology 
Management, Chung Hua 
University

None None None None None

Hemei 
Branch VP & GM

Wen-
Chung 
Chen

M R.O.C 2020 / 05 / 01 55,718 0 0 0 0 0 EMBA, National Chung Hsing 
University None None None None None

Yuanlin 
Branch VP & GM Yi-Tien 

Liao M R.O.C 2021 / 07 / 01 2,510 0 27,085 0 0 0
Department of Business 
Administration, Fu Jen 
Catholic University

None None None None None

Hsihu 
Branch VP & GM Jui-Chen 

Chen M R.O.C 2021 / 07 / 01 94,057 0 58,720 0 0 0 EMBA, National Changhua 
University of Education None None None None None

Peitou 
Branch VP & GM Yi-Chen 

Wang F R.O.C 2024 / 11 / 01 114,269 0 0 0 0 0
Department of International 
Business, Chung Yuan 
Christian University

None None None None None

Erlin Branch VP & GM
Ming-
Chuan 

Lin
F R.O.C 2023 / 04 / 01 108,381 0 6,073 0 0 0 Department of Business, 

National Open University None None None None None

Hsiluo 
Branch VP & GM Shinn-

Huei Leu M R.O.C 2022 / 03 / 01 14,085 0 0 0 0 0 Master of Finance, National 
Formosa University None None None None None

Touliu 
Branch VP & GM

Shao-
Mao 

Wang
M R.O.C 2024 / 11 / 01 106,791 0 60,351 0 0 0 EMBA, National Chung Hsing 

University None None None None None

Tounan 
Branch VP & GM Wen-Ling 

Tsai M R.O.C 2022 / 03 / 01 2,218 0 1,986 0 0 0
Department of Business 
Administration, Chinese 
Culture University

None None None None None

Huwei 
Branch VP & GM Er-Lang 

Kuo M R.O.C 2022 / 03 / 01 0 0 14 0 0 0 Department of Economics, 
Soochow University None None None None None

Tukoo 
Branch VP & GM Tsung-

Min Hsieh M R.O.C 2022 / 12 / 01 0 0 0 0 0 0
Master of International 
Economics, National Chung 
Cheng University

None None None None None

Peikang 
Branch VP & GM

Shih-
Hsiung 

Fu
M R.O.C 2024 / 11 / 01 0 0 0 0 0 0

Department of Public Finance 
and Taxation, Aletheia 
University

None None None None None

Talin 
Branch VP & GM

Chin-
Huan 

Huang
M R.O.C 2023 / 06 / 15 1,256 0 0 0 0 0

Master of Money and 
Banking, National Kaohsiung 
First University of Science and 
Technology

None None None None None

Chiayi 
Branch VP & GM Show-

Fone Lu F R.O.C 2024 / 03 / 01 43,032 0 0 0 0 0 Department of Business, 
National Open University None None None None None

Tung-Chiayi 
Branch VP & GM Tsung-Yu 

Yeh M R.O.C 2024 / 03 / 01 0 0 0 0 0 0 MBA, Fordham University None None None None None

Pei-Chiayi 
Branch VP & GM Shu-Hui 

Ke F R.O.C 2020 / 10 / 01 0 0 0 0 0 0

Master of Money and 
Banking, National Kaohsiung 
First University of Science and 
Technology

None None None None None

Hsinying 
Branch VP & GM Lih-Lan 

Kuo F R.O.C 2022 / 03 / 01 0 0 9,935 0 0 0 Department of Accounting, 
Chinese Culture University None None None None None

Yungkang 
Branch VP & GM Hsiu-Chih 

Huang F R.O.C 2023 / 06 / 01 59,323 0 0 0 0 0
EMBA, Southern Taiwan 
University of Science and 
Technology

None None None None None
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Chung-
Hua Road 
Branch

VP & GM Ming-Han 
Tsai M R.O.C 2023 / 09 / 01 122 0 0 0 0 0

Master of Finance, National 
Kaohsiung First University of 
Science and Technology

None None None None None

Tainan 
Branch VP & GM Fen-Lan 

Lu F R.O.C 2022 / 03 / 01 41,060 0 0 0 0 0
Department of Business 
Administration, National 
Cheng Kung University

None None None None None

Yenping 
Branch VP & GM Shu-Hui 

Lin F R.O.C 2019 / 05 / 06 0 0 0 0 0 0
Department of International 
Trade, Chinese Culture 
University

None None None None None

Hsi-Tainan 
Branch VP & GM Yen-Yu 

Liu F R.O.C 2020 / 05 / 01 679 0 0 0 0 0 EMBA, National Chiayi 
University None None None None None

Tung-
Tainan 
Branch

VP & GM Yu-Tang 
Wu M R.O.C 2024 / 08 / 01 0 0 0 0 0 0

Department of Business 
Administration, Tunghai 
University

None None None None None

Nan-Tainan 
Branch VP & GM Ying-Dai 

Chen F R.O.C 2023 / 02 / 01 1,205 0 0 0 0 0

Department of Business 
Administration, Southern 
Taiwan University of Science 
and Technology

None None None None None

Pei-Tainan 
Branch VP & GM Hui-Ju 

Lee F R.O.C 2024 / 03 / 01 53,422 0 0 0 0 0
Department of International 
Business, National Taichung 
College of Business

None None None None None

Guiren 
Branch VP & GM

Huang-
Chou 
Chio

M R.O.C 2024 / 08 / 01 0 0 58,476 0 0 0
Department of Industrial 
Management, Chin-Yi Institute 
of Technology

None None None None None

An-Nan 
Branch VP & GM Pin-Shen 

Ho M R.O.C 2023 / 06 / 01 0 0 0 0 0 0 EMBA, Feng Chia University None None None None None

Chishan 
Branch VP & GM Su-Wei 

Liang F R.O.C 2022 / 10 / 01 26,917 0 0 0 0 0
Department of Banking 
and Insurance, Feng Chia 
University

None None None None None

Kangshan 
Branch VP & GM

Show-
Ching 
Chen

F R.O.C 2023 / 06 / 01 44 0 0 0 0 0

Department of Applied 
Business, Open College 
of Continuing Education 
Affiliated to National Taichung 
Institute of Technology

None None None None None

Fengshan 
Branch VP & GM Shu-Hei 

Chang F R.O.C 2024 / 03 / 01 56,626 0 0 0 0 0

Department of International 
Business, Providence College 
of Arts and Sciences for 
Women

None None None None None

Luchu 
Branch VP & GM Chen-

Ying Wu F R.O.C 2023 / 06 / 01 4,157 0 0 0 0 0
EMBA, Southern Taiwan 
University of Science and 
Technology

None None None None None

Ta-Fa 
Branch VP & GM Che-Fang 

Hung M R.O.C 2023 / 11 / 01 23,085 0 0 0 0 0

Graduate Institute of Finance 
and Information, National 
Kaohsiung University of 
Applied Sciences

None None None None None

Kaohsiung 
Branch VP & GM Su-Chuan 

Wang F R.O.C 2019 / 10 / 07 3,096 0 0 0 0 0

Master of Money and 
Banking, National Kaohsiung 
First University of Science and 
Technology

None None None None None

Chi-Hsien 
Branch VP & GM Tzu-Hung 

Lee F R.O.C 2024 / 01 / 10 37,194 0 0 0 0 0

Graduate Institute of Finance 
and Information, National 
Kaohsiung University of 
Applied Sciences

None None None None None
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Yencheng 
Branch VP & GM Shu-Mei 

Yeh F R.O.C 2022 / 10 / 01 0 0 0 0 0 0
Department of International 
Business, National Chengchi 
University

None None None None None

Tung-
Kaohsiung 
Branch

VP & GM Hsu-Lin 
Huang F R.O.C 2023 / 11 / 01 209,151 0 0 0 0 0

Department of International 
Trade, International Business 
College

None None None None None

Nan-
Kaohsiung 
Branch

VP & GM Sheng-
Ming Lin M R.O.C 2023 / 01 / 01 0 0 0 0 0 0

Graduate Institute of Industrial 
Economics, National Central 
University

None None None None None

Pei-
Kaohsiung 
Branch

VP & GM
Chin-
Hsien 
Shen

M R.O.C 2021 / 04 / 01 14,623 0 0 0 0 0
Master of Business 
Administration, Chaoyang 
University of Technology

None None None None None

Sanmin 
Branch VP & GM Ta-Tai Lai M R.O.C 2023 / 11 / 01 11,352 0 0 0 0 0

Graduate Institute of China 
Studies, National Dong Hwa 
University

None None None None None

Hsinhsing 
Branch VP & GM Shu-Fen 

Lee F R.O.C 2023 / 11 / 01 84,779 0 0 0 0 0

Department of International 
Business, Affiliated Institute 
of Continuing Education of 
National Kaohsiung University 
of Applied Sciences

None None None None None

Chanchen 
Branch VP & GM

Chia-
Hsiang 

Tsai
M R.O.C 2020 / 02 / 01 0 0 3,339 0 0 0

Department of Business 
Administration, National 
Chung Hsing University

None None None None None

Chiu-Ju Lu 
Branch VP & GM

Ching-
Chen 
Chou

M R.O.C 2024 / 12 / 01 0 0 0 0 0 0 Stuart Business School, Illinois 
Institute of Technology None None None None None

Chienhsing 
Branch VP & GM Chi-Yuan 

Lin M R.O.C 2024 / 08 / 01 6,410 0 0 0 0 0 EMBA, Feng Chia University None None None None None

Po-Ai 
Branch VP & GM Chung-

Shing Her M R.O.C 2024 / 03 / 01 0 0 0 0 0 0 Department of Public Finance, 
Feng Chia University None None None None None

Lingya 
Branch VP & GM Shu-Yun 

Hsu F R.O.C 2023 / 01 / 01 3,985 0 0 0 0 0
Department of Business 
Administration, National 
Taiwan Institute of Technology

None None None None None

Ta-Shun 
Branch VP & GM Chen-

Huan Liu F R.O.C 2022 / 10 / 01 0 0 5,722 0 0 0
Department of International 
Trade, Chinese Culture 
University

None None None None None

Zuoying 
Branch VP & GM

Chia-
Hsiung 
Tung

M R.O.C 2023 / 11 / 01 0 0 0 0 0 0
Department of International 
Business, Chung Yuan 
Christian University

None None None None None

Pingtung 
Branch VP & GM Hsiu-Yun 

Shih F R.O.C 2023 / 01 / 01 1,142 0 0 0 0 0
Master of Finance, National 
Kaohsiung First University of 
Science and Technology

None None None None None

Chaochou 
Branch VP & GM Shu-Fen 

Wu F R.O.C 2023 / 01 / 01 19,875 0 0 0 0 0
Department of International 
Business, National Chengchi 
University

None None None None None

Tungkang 
Branch VP & GM

Lien-
Chen 
Shih

F R.O.C 2023 / 09 / 01 604 0 0 0 0 0
Master of Money and Banking, 
National Kaohsiung University 
of Science and Techology

None None None None None

Hengchun 
Branch VP & GM Tzu-An 

Kuo M R.O.C 2023 / 09 / 01 1,251 0 0 0 0 0

Department of Applied 
Business, Open College 
of Continuing Education 
Affiliated to National Taichung 
University of Science and 
Technology

None None None None None

Hualien 
Branch VP & GM Hsi-Ying 

Lin M R.O.C 2023 / 12 / 11 0 0 288 0 0 0

Department of Applied 
Business, Open College 
Affiliated with National Taipei 
College of Business

None None None None None

Taitung 
Branch VP & GM Te-Hsing 

Hsueh M R.O.C 2023 / 11 / 01 4,985 0 0 0 0 0 Master of Finance, National 
Cheng Kung University None None None None None
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New York 
Branch VP & GM Cheng-Yi 

Hsieh M R.O.C 2023 / 08 / 28 0 0 0 0 0 0 Department of Insurance, 
National Chengchi University None None None None None

Los Angeles 
Branch VP & GM Yu-Tang 

Shen M R.O.C 2024 / 01 / 30 0 0 0 0 0 0 EMBA, National Sun Yat-Sen 
University None None None None None

Tokyo 
Branch VP & GM Kwang-

Wu Liu M R.O.C 2024 / 01 / 30 0 0 0 0 0 0
Department of Information 
Management, Tamkang 
University

None None None None None

Osaka Sub-
Branch VP & GM Ya-Ching 

Chen F R.O.C 2024 / 02 / 05 5,404 0 0 0 0 0

Master of Information and 
Finance Management, 
National Taipei University of 
Technology

None None None None None

London 
Branch VP & GM Hui-Chen 

Tai F R.O.C 2023 / 08 / 28 60,048 0 0 0 0 0
Department of Agricultural 
Economics, National Chung 
Hsing University

None None None None None

Hong Kong 
Branch VP & GM Huei-Jin 

Lin F R.O.C 2023 / 08 / 28 7,139 0 0 0 0 0
Master of Business 
Administration, National Taipei 
University

None None None None None

Singapore 
Branch VP & GM Kai-Hung 

Cheng M R.O.C 2023 / 08 / 28 0 0 0 0 0 0

Master of Industrial 
Management Science, 
National Cheng Kung 
University

None None None None None

Manila 
Branch VP & GM

Hung-
Chieh 
Chou

M R.O.C 2023 / 11 / 07 0 0 3,680 0 0 0 Master of Science in Finance, 
Fu Jen Catholic University None None None None None

Note 1: Chairperson of the Board of Directors and President or personnel of an equivalent post (the highest level manager) of a company are the same person, spouses, or relatives within the first degree of 
kinship.

Note 2: Assuming office on April 17, 2025.
Note 3: Mr. Chih-Chen Hsu was appointed as the Chairperson of the Board by the Board of Directors of Chang Hua Commercial Bank, Ltd. on December 20, 2024. His appointment took effect on January  

22, 2025, following the approval of his qualifications as Chairperson by the regulatory authorities in Mainland China.
Note 4: On January 22, 2025, at the 22nd meeting of the 27th Board of Directors, it was resolved to appoint Ruei-Jan Chen as Executive Vice President, effective from February 1, 2025.
Note 5: On April 17, 2025, at the 25th meeting of the 27th Board of Directors, it was resolved to appoint Chi-Min Chung as Executive Vice President, effective from May 1, 2025.
Note 6: On March 20, 2025, at the 24th meeting of the 27th Board of Directors, it was approved that the original Financial Management Division was renamed as the Accounting Division.

c. Information on retired Chairpersons and Presidents from the Bank or affiliates serving as consultants: None.
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C. Remuneration
a. Remuneration of Directors and Independent Directors

January 1, 2024 ~ December 31, 2024 Unit: NT$; %

Title Name

Directors’ Remuneration Total remuneration 
(A+B+C+D) and 
the ratio of total 

remuneration to net 
income after tax (%)

Relevant remuneration received by Directors who are also employees Total remuneration 
(A+B+C+D+E+F+G) 
and the ratio of total 
remuneration to net 
income after tax (%)

Remuneration
from reinvested

companies
other than

subsidiaries
or the parent

company

Base compensation (A)
Severance pay and

pension (B)
Remuneration (C)
(Note 1, Note 2)

Business expense 
allowances (D)

Salary, bonus and 
allowances (E)

Severance pay and 
pension (F) (Note 3)

Remuneration to employees (G)

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement 

The 
Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement 

The Bank
All companies 
in the financial 

statement The Bank

All 
companies 

in the 
financial 

statement
Cash Stock Cash Stock

Chairperson
Jong-Yuan Ling
(Delegate of MOF)
effective before 2024 / 8 / 14

7,961,200 7,961,200 5,373,500 5,373,500 77,609,492 77,609,492 0 0
90,944,192
(0.6085%)

90,944,192
(0.6085%)

8,108,433 8,108,433 295,536 295,536 217,986 0 217,986 0
99,566,147
(0.6662%)

99,566,147
(0.6662%)

689,400

Chairperson
Kuang-Hua Hu
(Delegate of MOF)
effective on 2024 / 8 / 14

Managing 
Director

Chao-Chung Chou
(Delegate of MOF)

Director
Shiu-Yen Lin
(Delegate of Chunghwa Post Co., 
Ltd.)

Director
Chien-Yi Chang
(Delegate of National Development 
Fund, Executive Yuan)

Director Wen-Siung Lee

Director
Kuo-Tung Huang
(Delegate of MOF)
effective before 2024 / 5 / 16

Director
Jen-Chieh Hsu
(Delegate of MOF)
effective on 2024 / 5 / 16

MOF

Chunghwa Post Co., Ltd.

National Development Fund, 
Executive Yuan

Managing 
Director
(Independent 
Director)

Yu-Hsueh Wu

2,520,000 2,520,000 0 0 0 0 0 0
2,520,000
(0.0169%)

2,520,000
(0.0169%) 0 0 0 0 0 0 0 0

2,520,000
(0.0169%)

2,520,000
(0.0169%)

0Independent 
Director Shu-Hua Lee

Independent 
Director Chao-Kuei Huang

1.Please describe the Independent Director remuneration policy, system, standard, and structure, and the connection between the amount of remuneration and 
the considered factors such as their duties, risks, and invested time:
In accordance with Article 20, Subparagraph 13 of the Bank's Articles of Incorporation, remunerations for Independent Directors have been approved by the 
Board of Directors in line with other financial institutions of equivalent size and scope to the Bank. The procedure for determining remuneration is based on the 
Bank's "Rules of Performance Evaluation of the Board of Directors", in addition to referring to the company's overall operating performance, the quality of decision-
making by the Board of Directors and various functional committees, and internal control, it also refers to the performance evaluation result of the Bank's Directors

 (Evaluation includes seven main aspects: "alignment of the goals and missions of the Bank," "awareness of the duties of a director," "participation in the operation 
of the Bank," "management of internal relationships and communication," "directors' professionalism and continuing education," "internal control," and "attention to 
ESG.") for giving reasonable remuneration, and the rationality of relevant remuneration is reviewed by the Remuneration Committee and the Board of Directors to 
achieve a balance between the company's sustainable operation and risk control.

2.In addition to the disclosure in the above table, the Directors of the Bank have received other remunerations for providing services in a non-employee capacity, such 
as an advisor to the parent company /any companies in the financial statement / investee enterprises within the current fiscal year:
None.

Note 1: The Directors' remuneration for 2024 earnings appropriation is estimated by the proposed amount submitted to the Board of Directors for discussion before the Shareholders' Meeting multiplied by the 
actual allotment ratio last year.

Note 2: The scheme of non-salaried director remunerations for Independent Directors was approved by the 3rd meeting of the 27th Board of Directors of the Bank held on August 17, 2023.
Note 3: Appropriated amount of severance pay and pension expenses in 2024: NT$295,536 (10% under the old pension system and 6% under the new pension system).
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C. Remuneration
a. Remuneration of Directors and Independent Directors

January 1, 2024 ~ December 31, 2024 Unit: NT$; %

Title Name

Directors’ Remuneration Total remuneration 
(A+B+C+D) and 
the ratio of total 

remuneration to net 
income after tax (%)

Relevant remuneration received by Directors who are also employees Total remuneration 
(A+B+C+D+E+F+G) 
and the ratio of total 
remuneration to net 
income after tax (%)

Remuneration
from reinvested

companies
other than

subsidiaries
or the parent

company

Base compensation (A)
Severance pay and

pension (B)
Remuneration (C)
(Note 1, Note 2)

Business expense 
allowances (D)

Salary, bonus and 
allowances (E)

Severance pay and 
pension (F) (Note 3)

Remuneration to employees (G)

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement 

The 
Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement 

The Bank
All companies 
in the financial 

statement The Bank

All 
companies 

in the 
financial 

statement
Cash Stock Cash Stock

Chairperson
Jong-Yuan Ling
(Delegate of MOF)
effective before 2024 / 8 / 14

7,961,200 7,961,200 5,373,500 5,373,500 77,609,492 77,609,492 0 0
90,944,192
(0.6085%)

90,944,192
(0.6085%)

8,108,433 8,108,433 295,536 295,536 217,986 0 217,986 0
99,566,147
(0.6662%)

99,566,147
(0.6662%)

689,400

Chairperson
Kuang-Hua Hu
(Delegate of MOF)
effective on 2024 / 8 / 14

Managing 
Director

Chao-Chung Chou
(Delegate of MOF)

Director
Shiu-Yen Lin
(Delegate of Chunghwa Post Co., 
Ltd.)

Director
Chien-Yi Chang
(Delegate of National Development 
Fund, Executive Yuan)

Director Wen-Siung Lee

Director
Kuo-Tung Huang
(Delegate of MOF)
effective before 2024 / 5 / 16

Director
Jen-Chieh Hsu
(Delegate of MOF)
effective on 2024 / 5 / 16

MOF

Chunghwa Post Co., Ltd.

National Development Fund, 
Executive Yuan

Managing 
Director
(Independent 
Director)

Yu-Hsueh Wu

2,520,000 2,520,000 0 0 0 0 0 0
2,520,000
(0.0169%)

2,520,000
(0.0169%) 0 0 0 0 0 0 0 0

2,520,000
(0.0169%)

2,520,000
(0.0169%)

0Independent 
Director Shu-Hua Lee

Independent 
Director Chao-Kuei Huang

1.Please describe the Independent Director remuneration policy, system, standard, and structure, and the connection between the amount of remuneration and 
the considered factors such as their duties, risks, and invested time:
In accordance with Article 20, Subparagraph 13 of the Bank's Articles of Incorporation, remunerations for Independent Directors have been approved by the 
Board of Directors in line with other financial institutions of equivalent size and scope to the Bank. The procedure for determining remuneration is based on the 
Bank's "Rules of Performance Evaluation of the Board of Directors", in addition to referring to the company's overall operating performance, the quality of decision-
making by the Board of Directors and various functional committees, and internal control, it also refers to the performance evaluation result of the Bank's Directors

 (Evaluation includes seven main aspects: "alignment of the goals and missions of the Bank," "awareness of the duties of a director," "participation in the operation 
of the Bank," "management of internal relationships and communication," "directors' professionalism and continuing education," "internal control," and "attention to 
ESG.") for giving reasonable remuneration, and the rationality of relevant remuneration is reviewed by the Remuneration Committee and the Board of Directors to 
achieve a balance between the company's sustainable operation and risk control.

2.In addition to the disclosure in the above table, the Directors of the Bank have received other remunerations for providing services in a non-employee capacity, such 
as an advisor to the parent company /any companies in the financial statement / investee enterprises within the current fiscal year:
None.

Note 1: The Directors' remuneration for 2024 earnings appropriation is estimated by the proposed amount submitted to the Board of Directors for discussion before the Shareholders' Meeting multiplied by the 
actual allotment ratio last year.

Note 2: The scheme of non-salaried director remunerations for Independent Directors was approved by the 3rd meeting of the 27th Board of Directors of the Bank held on August 17, 2023.
Note 3: Appropriated amount of severance pay and pension expenses in 2024: NT$295,536 (10% under the old pension system and 6% under the new pension system).
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Remuneration Bracket

Remuneration bracket of the Bank’s Directors

Name of Directors

Total of (A+B+C+D) Total of (A+B+C+D+E+F+G)

The Bank All companies in the 
financial statement The Bank The parent company and 

reinvested companies

Under NT$1,000,000

Chao-Chung Chou
Chien-Yi Chang

Shiu-Yen Lin
Kuo-Tung Huang
Jen-Chieh Hsu
Shu-Hua Lee

Chao-Kuei Huang

Chao-Chung Chou
Chien-Yi Chang

Shiu-Yen Lin
Kuo-Tung Huang
Jen-Chieh Hsu
Shu-Hua Lee

Chao-Kuei Huang

Chien-Yi Chang
Shiu-Yen Lin

Kuo-Tung Huang
Shu-Hua Lee

Chao-Kuei Huang

Chien-Yi Chang
Shiu-Yen Lin

Kuo-Tung Huang
Shu-Hua Lee

Chao-Kuei Huang

NT$1,000,000～ NT$2,000,000 (exclusive) Yu-Hsueh Wu Yu-Hsueh Wu Yu-Hsueh Wu
Jen-Chieh Hsu

Yu-Hsueh Wu
Jen-Chieh Hsu

NT$2,000,000～ NT$3,500,000 (exclusive) Kuang-Hua Hu Kuang-Hua Hu Kuang-Hua Hu Kuang-Hua Hu
NT$3,500,000～ NT$5,000,000 (exclusive)

NT$5,000,000～ NT$10,000,000 (exclusive)

Jong-Yuan Ling
Wen-Siung Lee

Chunghwa Post Co., Ltd.
National Development 
Fund, Executive Yuan

Jong-Yuan Ling
Wen-Siung Lee

Chunghwa Post Co., Ltd.
National Development 
Fund, Executive Yuan

Jong-Yuan Ling
Chao-Chung Chou

Wen-Siung Lee
Chunghwa Post Co., Ltd.

National Development Fund, 
Executive Yuan

Jong-Yuan Ling
Chao-Chung Chou

Wen-Siung Lee
Chunghwa Post Co., Ltd.

National Development Fund, 
Executive Yuan

NT$10,000,000～ NT$15,000,000 (exclusive)
NT$15,000,000～ NT$30,000,000 (exclusive)

NT$30,000,000～ NT$50,000,000 (exclusive)

NT$50,000,000～ NT$100,000,000 (exclusive) MOF MOF MOF MOF
NT$100,000,000 (inclusive) or more

Total (persons) 14 14 14 14

b. Remuneration of President and Executive Vice Presidents
January 1, 2024 ~ December 31, 2024 Unit: NT$; %

Title Name

Salary (A)
Severance pay and

pension (B)
(Note 1)

Bonus and allowances 
(C) (Note 2)

Remuneration to employees (D) 
(Note 2)

Total remuneration 
(A+B+C+D) and the ratio 

of total remuneration to net 
income after tax (%)

Remuneration 
from reinvested 

companies 
other than 

subsidiaries 
or the parent 

company
The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank

All 
companies 

in the 
financial 

statement

The Bank
All companies 
in the financial 

statement The Bank

All 
companies in 
the financial 
statementCash Stock Cash Stock

President Chao-Chung Chou

27,494,570 27,494,570 36,015,402 36,015,402 18,724,469 18,810,218 4,336,989 0 4,336,989 0 86,571,430
(0.5793%)

86,657,179
(0.5798%) 627,000

Executive 
Vice 
President

Bin Chen
(retired on 
2023 / 12 / 12)

Executive 
Vice 
President

Shwu-Fang Wang
(retired on 
2024 / 8 / 14)

Executive 
Vice 
President

Hsiu-Chuan Teng

Executive 
Vice 
President

Chih-Chen Hsu

Executive 
Vice 
President

Yu-Yeh Lin

Executive 
Vice 
President

Hui-Jen Wu
(assigned on 
2024 / 2 / 1)

Executive 
Vice 
President

Cheng-Chi Chuang
(assigned on 
2024 / 11 / 1)

EVP & Chief 
Auditor

Mei-Fang Wu
(retired on 
2024 / 7 / 1)

EVP & Chief 
Auditor

Yu-Chin Fan
(assigned on 
2024 / 10 / 28)

EVP & Chief 
Compliance 
Officer

Rueih-Hwa Cheng
(retired on 
2024 / 11 / 1)

EVP & Chief 
Compliance 
Officer 

Hsueh-Ni Hsieh
(assigned on 
2024 / 11 / 1)

Note 1: The information of “severance pay and pension” is disclosed as the following notes:
(1) Actual paid amount of severance pay and pension in 2024: NT$34,204,086.
(2) Appropriated amount of severance pay and pension expense in 2024: NT$1,811,316 (10% under the old pension system and 6% under the new pension system).

Note 2: In 2024, bonuses and employee remuneration for President and EVPs are estimated in accordance with the Bank's regulations.
Note 3: The remuneration for drivers of the head officers of the company: The Bank paid the 10 drivers of the head officers of the company in total of NT$8,714,026 a year. They are not assigned 

for them only; the Bank can assign drivers for other business needs.
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Remuneration Bracket

Remuneration bracket of the Bank’s President and EVPs
Name of President and EVPs

The Bank The parent company and reinvested companies
Under NT$1,000,000 Bin Chen (retired on 2023 / 12 / 12)

NT$1,000,000 ～ NT$2,000,000 (exclusive)
NT$2,000,000 ～ NT$3,500,000 (exclusive)

NT$3,500,000 ～ NT$5,000,000 (exclusive)

Hui-Jen Wu
Cheng-Chi Chuang

Yu-Chin Fan
Hsueh-Ni Hsieh

Hui-Jen Wu
Cheng-Chi Chuang

Yu-Chin Fan
Hsueh-Ni Hsieh

NT$5,000,000 ～ NT$10,000,000 (exclusive)

Chao-Chung Chou
Hsiu-Chuan Teng

Yu-Yeh Lin
Chih-Chen Hsu

Chao-Chung Chou
Hsiu-Chuan Teng

Yu-Yeh Lin
Chih-Chen Hsu

NT$10,000,000 ～ NT$15,000,000 (exclusive)
Shwu-Fang Wang (retired on 2024 / 8 / 14)

Mei-Fang Wu (retired on 2024 / 7 / 1)
Rueih-Hwa Cheng (retired on 2024 / 11 / 1)

Shwu-Fang Wang (retired on 2024 / 8 / 14)
Mei-Fang Wu (retired on 2024 / 7 / 1)

Rueih-Hwa Cheng (retired on 2024 / 11 / 1)
NT$15,000,000 ～ NT$30,000,000 (exclusive)
NT$30,000,000 ～ NT$50,000,000 (exclusive)
NT$50,000,000 ～ NT$100,000,000 (exclusive)

NT$100,000,000 (inclusive) or more
Total (persons) 11 12

c. Name of the managerial officers and employee bonus amount paid to managerial officers:
 December 31, 2024 Unit: NT$; %

Title Name Stock Cash Total

Total 
amount to 
after-tax 

net income 
ratio (%)

Executive Vice President Hsiu-Chuan Teng

0 72,106,680 72,106,680 0.4825%

Executive Vice President Chih-Chen Hsu

Executive Vice President Yu-Yeh Lin

Executive Vice President Hui-Jen Wu

Executive Vice President Cheng-Chi Chuang

EVP & Chief Auditor Yu-Chin Fan
EVP & Chief Compliance 
Officer

Hsueh-Ni Hsieh

Division Heads and 
General Managers

Mei-Ching Chang Shu-Ming Lin Shu-Hsuan Lin Chi-Hsiang Chen
Chi-Min Chung Jung-Chien Hu Tung-Chia Lu Chin-Shiang Ding
Chang-Ho Wang Hsueh-Wen Wang Hsiu-Hsia Tsai Hui-Ling Lee
Yu-Ting Wang Hui-Yu Chen Yao-Ju Lu Ruei-Jan Chen
Yu-Li Teng Jiun-Uei Lin Jui-Mei Ho Chuen-Lan Fu
Shuo-Hung Huang Su-Chen Cheng Chih-Hao Lo Pei-Chung Yang
Mei-Hui Wu Ming-Hua Huang Li-Min Cheng Jui-Hung Weng
Kui-Fang Tsai Shu-Fen Liu Tung-Sheng Huang You-Chen Lee
Yuan-Fen Chen Mei-Ling Chiu Jiunn-Horng Lin Chiu-Min Shen
Chun-Yuan Chen Yung-Hua Rao Shinn-Guang Duh Kao-Jung Hsu
Ya-Cheng Chang Li-Chu Hsu Yi-Huei Chiu Hui-Ching Liu
Hui-Lan Yang Shih-Maw Wang Su-Man Hsueh Hsi-Peng Hsu
Feng-Pin Lu Ying-Hui Hung Su-Jane Lin Han-Bin Huang
Tsung-Che Shih Hsiu-O Hsieh Yueh-Chiu Lai Chih-Feng Teng
Cheng-I Huang Ya-Huei Hung Lin-Ling Chen Te-Cheng Pan
Hsi-Lung Wu Lin-Li Ku Chien-Mei Yu Wei-Shuo Luo
Kuo-Hsien Chien Su-Min Cheng Chih-Hong Chiang Cheng-Tong Chien
Shu-Lin Liu Yi-Cheng Chu Cheng-Hua Yin Jinn-Sheng Wu
Yu-Cheng Chang Jung Chen Shu-Chen Yang Yi-Ming Wang
Mu-Kun Lin Yao-Sheng Hsieh Chien-Shan Liu Ya-Hui Chen
Chia-Jung Fan Chia-Mei Lin Hui-Ping Tung Hui-Ting Lin
Fu-Lin Chang Hui-Ying Lu Yu-Ying Tung Ming-Hui Tsai
Wan-Chin Chang Meei-Tzwu Lin Ming-Jung Lee Tsung-Jen Wang
Yin-Chao Liao Shu-Hui Chen Mei-Hsing Lin Li-Lan Yang
Tsung-Ming Lai Chin-Li Lin Meng-Chen Chiang Shr-Jan Tzeng
Yun-Ping Lin Yi-Chieh Hou Ching-Hsing Chao Ying-Chin Chang
Chih-Huang Huang Ho-Hsiung Huang Feng-Chiou Lai Ya-Fang Lee
Shun-Hsing Chen Li-Chiao Li Shiow-Ling Kao Yuan-Kuang Pan
Man-Sui Liu Jui-Yueh Wu Cheng-Chu Wang Kuo-Yuan Wu
Hui-Fang Chen Shen-Hui Lu Yen-Chun Chen Chun-Hong Yeh
Li-Hwa Le Chin-Ping Lai Shiow-Ju Hwu Kuo-Heng Hsu
Tain-Maw Chang Kuen-Shan Wang Meng-Hung Chen Wen-Ching Chen
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Title Name Stock Cash Total

Total 
amount to 
after-tax 

net income 
ratio (%)

Division Heads and 
General Managers

Kung-Ming Chang Wen-Liang Wang Ming-Te Hsu Yu-Fang Chang
Chih-Chau Chang Chien-Tien Lee Rong-Horng Way Tsuey-Shya Jang
Yi-Tien Liao Jui-Chen Chen Yi-Chen Wang Shinn-Huei Leu
Wen-Chung Chen Long-Chi Lin Ming-Chuan Lin Shao-Mao Wang
Wen-Ling Tsai Er-Lang Kuo Shih-Hsiung Fu Chin-Huan Huang
Show-Fone Lu Tsung-Yu Yeh Lih-Lan Kuo Hsiu-Chih Huang
Huang-Chou Chio Fen-Lan Lu Shu-Hui Lin Yen-Yu Liu
Yu-Tang Wu Ying-Dai Chen Pin-Shen Ho Su-Wei Liang
Show-Ching Chen Shu-Hei Chang Su-Chuan Wang Tzu-Hung Lee
Shu-Mei Yeh Hsu-Lin Huang Sheng-Ming Lin Chin-Hsien Shen
Ta-Tai Lai Chia-Hsiang Tsai Ching-Chen Chou Shu-Fen Lee
Shu-Yun Hsu Chen-Huan Liu Chung-Shing Her Chia-Hsiung Tung
Hsiu-Yun Shih Lien-Chen Shih Shu-Fen Wu Tzu-An Kuo
Hsi-Ying Lin Te-Hsing Hsueh Ai-Ling Wang Chi-Hsin Chao 
Kuo-Lung Lin Feng-Fu Jang Chiung-Hsiao Hung Che-Fang Hung
Quei-Ying Ho Yu-Ching Huang Tsung-Min Hsieh Chen-Ying Wu
Yu-Chen Lee Hui-Ju Lee Li-Mei Chang Shu-Hui Ke
Ming-Jer Lin Chi-Yuan Lin Kun-Lin Lee Chia-Chen Shen
Ming-Thur Cheng Shu-Fen Cheng Jenq-Jong Chen Nai-Chia Chang
Wen-Chieh Chang Ting-Feng Cho Chiou-Shin Liang Su-Min Hsin
Li-Fen Tzeng Chih-Ning Chang Ming-Han Tsai Kai-Hung Cheng
Hung-Chieh Chou Ya-Ching Chen Cheng-Yi Hsieh Yu-Tang Shen
Kwang-Wu Liu Hui-Chen Tai Huei-Jin Lin

Note: Employee bonus for managerial officers in 2024 is estimated in accordance with the Bank's regulation.

d. Analysis of the ratio of total remuneration paid to Directors, President, and EVPs in the last two years to the after-tax net 

income of the Bank and all companies in the financial statements, and remuneration policies, standards, packages, 

procedure for determining remuneration, and linkage thereof to business performance and future risk.

1. Analysis of the ratio of total remuneration paid to Directors, President, and EVPs in the last two years to the after-tax net 

income of the Bank and all companies in the financial statements:
Unit: NT$ thousand; %

Item

2024 2023 Increase / decrease Increase / decrease 
(%)

The Bank
All companies  
in the financial 

statements
The Bank

All companies  
in the financial  

statements
The Bank

All 
companies 

in the
 financial 

statements

The Bank

All 
companies 

in the 
financial 

statementsAmount

Amount to 
after-tax net 
income ratio 

(%)

Amount

Amount to 
after-tax net 
income ratio 

(%)

Amount

Amount to 
after-tax net 
income ratio 

(%)

Amount

Amount to 
after-tax net 
income ratio 

(%)

Remuneration of 
Directors 88,091 0.59 88,091 0.59 80,172 0.62 80,172 0.62 7,919 7,919 9.88 9.88

Remuneration 
of President and 
Executive Vice 
Presidents

86,571 0.58 86,657 0.58 76,804 0.59 76,804 0.59 9,767 9,853 12.72 12.83

Total 174,662 1.17 174,748 1.17 156,976 1.21 156,976 1.21 17,686 17,772 11.27 11.32

2. Remuneration policies, standards, packages, and procedure for determining remuneration:

(1) Remuneration of Directors:

Remuneration of Directors (including Chairperson and Independent Directors) is regulated by Article 20, 

Subparagraph 13 of the Bank's Articles of Incorporation. The remuneration of the Directors to be on par with the 

remuneration levels of Directors of financial institutions similar in size to the Bank. The Remuneration Committee 

and the Board of Directors will combine the performance evaluation results of the Board of Directors in 2023 in 

accordance with the provisions of Article 7, Paragraph 1, Subparagraph 2 of Rules of Performance Evaluation of 

the Board of Directors 【Evaluation includes seven main indicators: "alignment of the goals and missions of the 
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Bank," "awareness of the duties of a director," "participation in the operation of the Bank," "management of 
internal relationships and communication," "directors' professionalism and continuing education," "internal 
control," and "attention to ESG." The self-evaluation criteria of the Board of Directors incorporate ESG 
implementation (environmental protection, inclusive society, sustainable governance).】, periodically 
evaluate the remuneration of Directors (including Chairperson and Independent Directors) annually, and 
were reported to the 17th Meeting of the 6th Remuneration Committee held on September 9, 2024 and the 
17th Meeting of the 27th Board of Directors held on September 23, 2024, respectively.

(2) Remuneration of President is determined by the Board of Directors in accordance with Article 20, 
Subparagraph 14 of the Bank's Articles of Incorporation. To comply with the assignment of the President by 
the 1st Interim Meeting of the 26th Board of Directors on March 15, 2021, were reported to the 11th Meeting 
of the 5th Remuneration Committee held on April 7, 2021 and the 12th Meeting of the 26th Board of Directors 
on April 20, 2021, respectively for approval; the President's remuneration is tied to the 2023 performance 
evaluation results, which evaluate both financial and non-financial indicators, and were reported to the 17th 
Meeting of the 6th Remuneration Committee held on September 9, 2024 and the 17th Meeting of the 27th 
Board of Directors on September 23, 2024 for regular evaluation of President.

(3) In accordance with Article 20, Subparagraph 14 of the Bank's Articles of Incorporation, remuneration of 
Executive Vice Presidents is determined by the Board of Directors within the scope of the Bank's "Salary 
Scales List for Personnel".

3.  Correlations with Business Performance and Future Risks:
(1) Remuneration of Directors:

In accordance with Article 38 of the Bank's Articles of Incorporation, at the end of fiscal year, profit (profit 
refers to profit before tax and before the deduction of bonuses of employees and remuneration of Directors), 
if any, shall be distributed up to 0.8% as remuneration of Directors. Meanwhile, the Bank's operating 
results and the performance of the Directors' duties are considered, after deliberation by the Remuneration 
Committee and proposed to the Board of Directors for approval, Directors will be offered reasonable 
remuneration after reporting to the Shareholders' Meeting.

(2) Remuneration of President and Executive Vice Presidents:

In accordance with Article 38 of the Bank's Articles of Incorporation, at the end of fiscal year, profit (profit 

refers to profit before tax and before the deduction of bonuses of employees and remuneration of Directors), 

if any, shall be distributed with 1% to 6% of the profit as employees' bonuses, after deliberation by the 

Remuneration Committee and proposed to the Board of Directors for approval, President and Executive 

Vice Presidents will be offered remuneration after reporting to the Shareholders' Meeting.

(3) Performance Bonus of President and Executive Vice Presidents:

In accordance with the Bank's "Employee Bonus Payment Regulations", bonuses shall be paid to the 

President and Executive Vice Presidents based on their individual performance, after deliberation by the 

Remuneration Committee and submission to the Board of Directors for approval.

(4) The amount of performance bonus is determined based on the Bank's business performance, indicators are 

as follows:

The achievement rate of earnings targets, earnings growth, ROE, non-performing loan ratio, coverage ratio 

of allowances for non-performing loan, performance of innovation and research and specific performance 

of the reformation etc., after deliberation by the Remuneration Committee and submission to the Board of 

Directors for approval; if there are any policy or other significant factors beyond the control of the Bank, the 

Bank should provide a description of the specific facts.

(5) In accordance with "Employee Bonus Payment Regulations", including the President, Executive Vice 

Presidents, EVP & Chief Auditor, EVP & Chief Compliance Officer, SVP & division heads of the Bank's head 

office, SVP & regional center heads, and VP & GM of the domestic and overseas business units, 80% of 

the performance bonus should be paid first, and the remaining 20% should be deferred and paid three 

months later. Provided, during the period, the Board of Directors does not resolve a decision to retain the 

performance bonus due to a risk of improper conduct, which may cause the Bank to suffer losses. 
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4. Performance Evaluation Criteria for Directors, Managers and Business Personnel:

(1) Directors:

The performance evaluation criteria of the Bank's directors are based on the Bank's "Rules of Performance 

Evaluation of the Board of Directors", the scope of the evaluation of the Board of Directors contains the 

Board as a whole, individual Director and functional committees. Evaluations include the operational 

performance evaluation of the Board, self-evaluation made by individual Board members, and evaluation 

made by appointed external evaluation units, or other appropriate methods. The indexes of performance 

evaluation of the Board of Directors shall be set based on the practical operation and necessity of the 

Bank and suitable and appropriate for evaluations by the Bank, such as participation in the operation of the 

Bank, improvement of the quality of the Boards of Directors' decision making, composition and structure 

of the Board of Directors, election and continuing education of the Directors, internal control, and action in 

respect to environmental, social, and governance (ESG). The year of external evaluation is conducted by 

an external assessment unit, using the criteria established by the external assessment unit as evaluation 

indicators at the same time. The results of performance evaluation of the Board of Directors of the Bank may 

be considered as a reference when determine or periodically review the remuneration of Directors so as to 

improve the operation efficiency of the Board of Directors and application of evaluation results.

(2) Managers:

The performance evaluation criteria of the Bank's President, Executive Vice Presidents, EVP & Chief Auditor, 

EVP & Chief Compliance Officer, SVP & division heads of the Bank's head office, and the VP & GM of the 

branches are based on the Bank's "Employee Performance Appraisal Regulations", and appropriate ratings 

are given based on the performance of individual duty, functional competencies and achievement of goals, 

and the business performance of their respective units 【 Indicators include financial aspect, non-financial 

aspect (customer aspect, internal process aspect and learning and growth aspect) and internal audit and 

internal control】.

(3) Business Personnel:

①	The Bank provides bonuses for business personnel of financial product in accordance with external 

relevant remuneration system, and stipulates the "Measures for Remuneration Payments for Wealth 

Management Business." The calculation of remuneration is determined by performance index; the 

indexes include financial aspects such as wealth management fee income, number of new customers, 

AUM maintenance rate, and non-financial indexes such as audit/financial examination findings, customer 

complaints, abnormal transactions, service quality, education and training etc., to balance and consider 

the possible risks brought by the customer rights or wealth management services which may influence the 

Bank and customers.

②	The Bank follows the "Principles of Complying with the Remuneration System for Business Personnel of 

Insurance Agent Companies" stipulated by the Insurance Agency Association of the R.O.C., and external 

related remuneration regulation to stipulate "Measures for Remuneration Payments to Insurance Business 

Personnel" for business personnel of non-financial insurance products. The calculation of remuneration 

is based on a certain percentage of commission for the first year when product launches to the market, 

and then after a comprehensive evaluation of non-financial indexes to balance and consider the possible 

risks brought by the customer rights, non-financial insurance products or services which may influence 

the Bank and customers.
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D. Implementation Status of Corporate Governance
a. Implementation of the Board of Directors

A total of 14 Meetings of the 27th Board of Directors were held in 2024, the attendance of Directors was as follows:

 The 27th Board of Directors Operations (2024 / 1 / 1 – 2024 / 12 / 31)

Title Name
Attendance 
in Person

Attendance 
by Proxy

Actual Attendance 
Rate (%) (Note)

Remark

Chairperson
Kuang-Hua Hu
(Delegate of MOF)

7 0 100

On August 14, 2024, appointed by the 
Ministry of Finance to serve as a Director 
of the Bank, and on the same day, 
elected as a Managing Director at the 1st 
Extraordinary Meeting of the 27th Board 
of Directors, and elected as Chairperson 
at the 2nd Extraordinary Meeting of the 
27th Board of Managing Directors.

Managing Director 
(President)

Chao-Chung Chou
(Delegate of MOF)

13 1 92.86
Removed from the position of Director 
and President effective April 10, 2025.

Managing Director 
(Independent Director)

Yu-Hsueh Wu 14 0 100

Director
Shiu-Yen Lin
(Delegate of Chunghwa 
Post Co., Ltd.)

14 0 100

Director

Chien-Yi Chang 
(Delegate of National 
Development Fund, 
Executive Yuan)

14 0 100

Director Wen-Siung Lee 14 0 100

Director
Jen-Chien Hsu
(Delegate of MOF)

9 0 100
Appointed by the Ministry of Finance to 
serve as a Director of the Bank on May 
16, 2024.

Director
(Independent Director)

Shu-Hua Lee 14 0 100

Director
(Independent Director)

Chao-Kuei Huang 14 0 100

Chairperson
Jong-Yuan Ling
 (Delegate of MOF)

7 0 100 Removed from the position of Chairperson 
effective August 14, 2024.

Director
Kuo-Tung Huang
(Delegate of MOF)

5 0 100 Removed from the position of Director 
effective May 16, 2024.

Note: The actual attendance rate (%) is calculated based on the number of meetings of Board of Directors and the number of attendance in person during the term of incumbency.

【Other mentionable items】
1. If the Board of Directors' meeting is held under any of the following circumstance, date, session, content 

of motion and opinion of Independent Directors and the Bank's handling of the opinion of the Independent 

Directors shall be stated:

(1) Matters listed in Article 14-3 of the Securities and Exchange Act:

Please refer to D. Implementation Status of Corporate Governance, l. 2. Important Resolutions of Board of 

Directors in 2024.

(2) In addition to the aforementioned matters, other resolutions of the Board of Directors that have been 

objected or reserved by Independent Directors and have records or written statements:

None.
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2. The implementation of the Directors' recusal to content of motion in conflicts of interest:
The implementation of the Directors' recusal to content of motion in conflicts of interest of the 27th Board of Directors

(2024 / 1 / 1 – 2024 / 12 / 31)

Content of motion Name of Directors Reasons for Recusal Voting Results

Approved the special incentive program 
for 2023 to the Bank's Present, EVP & Chief 
Auditor, Executive Vice President, EVP & 
Chief Compliance Officer, SVP & division 
heads of the head office, SVP & regional 
center heads, and VP & GM of the business 
units

Managing Director and President Chao-
Chung Chou

According to Article 206 of the 
Company Act, which applies 
mutatis mutandis with the 
provisions of Article 178 of the 
same Act, the Director shall 
recuse from voting because the 
proposals may present a conflict 
of interest for them.

Except for the Directors 
who recused themselves 
from potential conflicts 
of interest, the remaining 
attending Directors 
approved the proposals 
as submitted.

Distribution of Director's remuneration in 
2023

Director Wen-Siung Lee

Adopted the remunerations, benefits and the 
related matters for the Chairperson of the 
Board

Chairperson Kuang-Hua Hu

Regular evaluation of the President's 
remunerations, benefits and the related 
matters

Managing Director and President Chao-
Chung Chou

Regular evaluation of the monthly  
remunerations of the Directors (excluding 
regular Independent Directors)

Director Shiu-Yen Lin
Director Chien-Yi Chang
Director Wen-Siung Lee
Director Jen-Chien Hsu

Regular evaluation of the monthly  
remunerations of the Independent Directors

Managing Independent Director Yu-
Hsueh Wu
Independent Director Shu-Hua Lee
Independent Director Chao-Kuei Huang

12 Credit cases of stakeholders Director Chien-Yi Chang

The proposals do not involve 
any conflicts of interest for the 
Director, but recusal should 
be applied from a highly 
rigorous corporate governance 
perspective.

Except for Director Chien-
Yi Chang's recusal, all 
other attending Directors 
unanimously approved 
the proposed proposal.

1 Transaction investment case other than 
credit of stakeholders

Director Chien-Yi Chang

Except for Director Chien-
Yi Chang's recusal, all 
other attending Directors 
unanimously approved 
the proposed proposal.

2 Credit cases of stakeholders
Managing Independent Director Yu-
Hsueh Wu

Except for Managing 
Independent Director 
Yu-Hsueh Wu's recusal, 
all other attending 
Directors unanimously 
approved the proposed 
proposal.

Approved the renewal of the Bank's  
Directors' and officers' liability insurance of 
2024

Director Shiu-Yen Lin

Except for Director Shiu-
Yen Lin's recusal, all 
other attending Directors 
unanimously approved 
the proposed proposal.

The Bank's auditing plan for fiscal year 2025
Managing Director and President Chao-
Chung Chou
Director Jen-Chien Hsu

The proposal does not involve the 
personal conflicts of interests of 
the Director. However, due to the 
confidential nature of the case, 
the Directors, as President and 
Acting President of the Labor 
Union, should recuse themselves 
to maintain the confidentiality of 
the case.

Except for Managing 
Director and President 
Chao-Chung Chou 
and Director Jen-Chien 
Hsu's recusal, all other 
attending Directors 
unanimously approved 
the proposed proposal.
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3. Evaluation on the implementation of the Board of Directors: 

Evaluation Cycle Evaluation Period Evaluation Scope Evaluation Method Evaluation Content

Internal evaluation 
is executed once 
a year and an 
external evaluation 
conducted by 
independent 
professional 
institution or a 
panel of external 
experts and 
scholars at least 
once every three 
years to the Board 
of Directors.

To evaluate the 
performance of the 
Board of Directors 
of the Bank from 
September 1, 2023 to 
August 31, 2024.

The scope of the 
external performance 
evaluation of the Board 
of Directors contains the 
overall operation of the 
Board and functional 
committees (including 
the Audit Committee, 
the Remuneration 
Committee and 
the Sustainable 
Development 
Committee).

The external "Taiwan 
Corporate Governance 
Association" was 
commissioned to conduct 
the evaluation. This 
association is assessed 
as a professional and 
independent institution 
for corporate governance 
system evaluation, 
appraisal, and board 
performance assessment. 
It is staffed by corporate 
governance professionals 
serving as members 
or executive members 
and provides training 
services for directors 
and supervisors of listed 
and publicly issued 
companies, ensuring 
professionalism and 
independence. The 
association reviewed 
the self-assessment 
questionnaire completed 
by the Bank and 
conducted evaluations 
through individual or 
group on-site interviews 
with the Chairperson, 
President, Independent 
Directors, and the 
management team.

1. The evaluation criteria are divided into five major 
aspects: the composition and division of labor 
of the Board of Directors, the guidance and 
supervision by the Board, the authorization and 
risk management by the Board, the communication 
and collaboration of the Board, and the self-
discipline and improvement of the Board.

2. Summary of  Recommendat ions for  Future 
Improvements:
(1) It is recommended that in the future, during 

the strategy formation stage, Board members 
(including Independent Directors) be invited 
to participate in discussions on medium- 
and long-term development strategies and 
vision. This will assist Board members in fully 
understanding the Bank's operational status 
and industry information, strengthen mutual 
trust with the management team, and facilitate 
the Board members in exercising their 
guidance and supervisory functions.

(2) I t  is recommended to regularly assess 
candidates for key bank positions and critical 
talent. Based on medium- and long-term 
development strategies, formulate training 
and succession plans for senior managers. 
Regularly report the implementation status to 
the Board of Directors to ensure the Board 
can effectively oversee the execution of senior 
management succession planning.

(3) I t  i s  r e c o m m e n d e d  t h a t  t h e  a n n u a l 
performance evaluation of the Chief Audit 
Executive be considered by having the Audit 
Committee first express its opinion on the 
Chief Audit Executive's work performance, 
and then submit  i t  to the Chairperson 
for evaluation, in order to strengthen the 
supervisory function of the Audit Committee 
over the Chief Audit Executive.

To evaluate the 
performance of the 
Board of Directors 
of the Bank from 
January 1, 2024 to 
December 31, 2024.

The scope of the internal 
performance evaluation 
of the Board of Directors 
contains the Board 
as a whole, individual 
Director and functional 
committees (including 
the Audit Committee, 
the Remuneration 
Committee and 
the Sustainable 
Development 
Committee).

Methods of the year 2024 
evaluations include the 
operational performance 
evaluation of the 
Board, self-evaluation 
of performance of the 
members of the Board 
of Directors and the 
functional committees.

According to the evaluation indexes stipulated in 
Article 6 of the Rules of Performance Evaluation of the 
Board of Directors of the Bank:
1. The criteria for evaluating the performance of 

the Board of Directors should cover the following 
six aspects: "participation in the operation of the 
Bank", "improvement of the quality of the Board 
of Directors' decision making", "composition and 
structure of the Board of Directors", "election and 
continuing education of the Directors", "internal 
control", and "action in respect to environmental, 
social, and governance (ESG)". A total of 50 
evaluation indicators were assessed, with each 
director providing supplementary explanations 
on their specific contributions to key issues such 
as operational performance, ESG, fair customer 
treatment principles, and digital transformation.

2. (1) The criteria for self-evaluating the performance 
of the Board members should cover the 
following seven aspects: "alignment of the 
goals and missions of the Bank", "awareness 
of the duties of a Director", "participation in 
the operation of the Bank", "management of 
internal relationship and communication", "the 
Director's professionalism and continuing 
education", "internal control", and "attention to 
environmental, social, and governance (ESG)".

(2) The criteria for evaluating the performance 
of funct ional committees should cover 
the following five aspects: "participation 
in the operation of the Bank", "awareness 
of the duties of the functional committee", 
"improvement of quality of decisions made 
by the functional committee", "makeup of 
the functional committee and election of its 
members", and "internal control".
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4. Evaluation of the goals and implementation status of strengthening the functions of the Board of Directors in the 

current year and last year.

(1) The Bank's official website has a "Corporate Governance" section, which discloses information on the Board 

of Directors, important resolutions of the Board of Directors, internal audit and internal control systems, and 

corporate governance-related rules and regulations.

(2) The Bank has three Independent Directors with legal, accounting and technology expertise to provide 

independent and professional advice on the supervision and management of the Bank's business; and three 

Independent Directors form the Audit Committee to review major resolutions of the Bank in accordance with 

the Securities and Exchange Act to enhance the Bank's corporate governance.

(3) The Bank's Directors continue to attend courses and seminars on corporate governance related to finance, 

risk management, business, commerce, legal affairs, accounting, AML, treat customers fairly principles, 

information security and sustainable governance (ESG) to enrich their professional knowledge and further 

strengthen the functions of the Board of Directors; all Directors have completed required training hours with 

regulations in 2024.

(4) In order to strengthen corporate governance, the Bank has appointed a corporate governance officer who is 

responsible for providing information necessary for Directors to carry out their duties effectively. The "Rules 

of Procedures for Board of Directors Meetings" of the Bank stipulates the terms and conditions of standard 

procedures for handling Directors' requests in order to enhance the effectiveness of the Board of Directors.

(5) The Bank has established the "Sustainable Development Committee" under the Board of Directors, with the 

Chairperson as the convener and three Independent Directors and the President as members, to promote 

the integration of ethical corporate management, corporate ethics, sustainable development values into 

the Bank's business strategies and to oversee the implementation and effectiveness of ethical corporate 

management and sustainable development related issues. The Bank's Sustainable Development Committee 

held six meetings in 2024, with 100% attendance of committee members.

(6) In order to enhance the functions of the Board of Directors of the Bank, establish performance targets, 

and strengthen the efficiency of the Board of Directors, the Bank has formulated the "Rules of Performance 

Evaluation of the Board of Directors", which was amended and adopted by the 32nd meeting of the 26th Board 

of Directors on November 10, 2022, and the regular review of evaluation indicators are also conducted. 

According to the actual operation of the Board of Directors and various functional committees in 2024 and 

the self-assessment results of Directors (including Independent Directors) and committee members, the 

Bank's overall assessment results are all "beyond the standard," with individual Director members being 

rated as "excellent." We commissioned the external "Taiwan Corporate Governance Association" to conduct 

an external evaluation of the Board's performance, which was reported to the 22nd Meeting of the 27th Board 

of Directors on January 22, 2025, and disclosed on the official website of the Bank.
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b. Implementation of the Audit Committee

The 4th Audit Committee held 13 meetings in 2024, and the attendance of Independent Directors was as follows:
4th Audit Committee (2024 / 1 / 1 – 2024 / 12 / 31)

Title Name Attendance in Person Attendance by Proxy
Actual Attendance Rate (%) 

(Note)
Remark

Independent Director Yu-Hsueh Wu 13 0 100 Convener

Independent Director Shu-Hua Lee 13 0 100 Member

Independent Director Chao-Kuei Huang 13 0 100 Member
Note: The actual attendance rate (%) is calculated based on the number of meetings of Audit Committee and the number of attendances in person during the term of incumbency.

【Other mentionable items】
1. If the Audit Committee is held under any of the following circumstance, date, session, content of motion, opposed 

opinion, qualified opinion or significant recommendation of Independent Directors, Audit Committee resolutions, and the 

Bank's handling of such resolutions shall be stated:

(1) Matters listed in Article 14-5 of the Securities and Exchange Act:

Date, terms of the meetings Content of motion
Opposed opinion, qualified opinion 
or significant recommendation of 

Independent Directors

Audit Committee Resolutions, and the 
Bank's handling of such resolutions

January 18, 2024
The 8th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors according to 
the proposal.

February 21, 2024
The 9th meeting of the 4th term

The Bank's 2023 "Internal Control 
System Statements for AML / CFT." Approved unanimously by the attending 

Independent Directors and subsequently 
ratified by the Board of Directors according to 
the proposal.Amendments to the Bank's "Internal 

Control System for Securities Firms."

The Bank's 2023 Business Report 
and Financial Statements.

Approved unanimously by the attending 
Independent Directors, ratified by the Board 
of Directors, and acknowledged by the 
Shareholders' Meeting.

March 11, 2024
The 10th meeting of the 4th term

The Bank's 2023 "Internal Control 
Statement."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors according to 
the proposal.

Amendments to the Bank's "Internal 
Control System for Securities 
Investment Consulting Enterprises."

Authorization for the New York Branch 
VP & GM to sign the 2023 Compliance 
Statement to the New York State 
Department of Financial Services.

Participates in Urban Renewal Plan 
of 14 lands including No.814-1, 
Subsection 4, Jinhua Section, Da'an 
District, Taipei City.

The appointment and remuneration 
of the auditor for the financial and tax 
audit of the Bank for 2024.
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Date, terms of the meetings Content of motion
Opposed opinion, qualified opinion 
or significant recommendation of 

Independent Directors

Audit Committee Resolutions, and the 
Bank's handling of such resolutions

April 8, 2024
The 11th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

Amendments to the Bank's 
"Accounting System."

Except for the revisions and additions 
to the board proposal discussed at the 
meeting, all other parts were approved as 
proposed by the attending independent 
directors; subsequently, the Board of 
Directors agreed to approve the proposal 
as presented.

Distribution of the Bank's 2023 
earnings.

Approved unanimously by the attending 
Independent Directors, ratified by the 
Board of Directors, and acknowledged by 
the Shareholders' Meeting.

The Bank's earnings capitalization 
proposal.

Approved unanimously by the attending 
Independent Directors, ratified by the 
Board of Directors, and approved by the 
Shareholders' Meeting.

May 6, 2024
The 12th meeting of the 4th term

The Bank's Taoyuan Branch to applies 
for rebuilding based on the "Statute for 
Expediting Reconstruction of Urban 
Unsafe and Old Buildings."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.Approved the retirement case of the 

Bank's EVP & Chief Auditor.

June 13, 2024
The 13th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

July 4, 2024
The 14th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

Amendments to the Bank's "Internal 
Control System for Securities 
Brokerage Firm's Auxiliary Business of 
Futures Trading."

Approved the retirement case of 
the Bank's SVP & Division Head of 
Financial Management Division.

Approved the change of the Bank's 
Accounting Officer (SVP & Division 
Head of Financial Management 
Division).

August 12, 2024
The 15th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

The Bank's 2024 semi-annual financial 
statement.

Assigned the appointment of Ms. Yu-
Chin Fan as the EVP & Chief Auditor of 
the Bank.

September 9, 2024
The 16th meeting of the 4th term

Amendments to the "Chang Hwa 
Bank Regulations Governing the 
Implementation of Internal Control 
and Business Solicitation System of 
Insurance Agency Business."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

October 11, 2024
The 17th meeting of the 4th term

Participates in Urban Renewal 
Plan of "26 lands including No.788, 
Subsection 1, Chengzhong Section, 
Zhongzheng District, Taipei City."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

November 6, 2024
The 18th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities Firms."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

Amendments to the Bank's "Internal 
Control System for Trust Enterprises."
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Date, terms of the meetings Content of motion
Opposed opinion, qualified opinion 
or significant recommendation of 

Independent Directors

Audit Committee Resolutions, and the 
Bank's handling of such resolutions

November 26, 2024
The 19th meeting of the 4th term

Amendments to the "Operational 
Guidelines Governing Financial 
Derivatives Transactions for Chang 
Hwa Bank."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.

The Bank's draft budget for 2025.
Except for the revisions to the board 
proposal materials discussed at the 
meeting, all other parts were approved as 
proposed by the attending Independent 
Directors; subsequently, the Board of 
Directors agreed to approve the proposal 
as submitted.

Establishment of the responsibility 
map for the Bank and related 
management rules and regulations.

December 12, 2024
The 20th meeting of the 4th term

Amendments to the Bank's "Internal 
Control System for Securities 
Brokerage Firm's Auxiliary Business of 
Futures Trading."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors.

Formulated the Bank's "Regulations 
on Sustainability Information 
Management."

Approved unanimously by the attending 
Independent Directors and subsequently 
ratified by the Board of Directors 
according to the proposal.The Bank's auditing plan for 2025.

【The Bank's handling of the Audit Committee's opinions】All are handled in accordance with the recommendations.

(2) In addition to the matters mentioned above, other resolutions that have not been passed by the Audit Committee but 
have been approved by more than two-thirds of all Directors:
None.

2. The implementation of Independent Directors' recusal to content of motion in conflicts of interests, with his / her name, 

content of motion, reasons for recusal and voting participation that should be clearly stated.

None.
3. Communication between the Independent Directors and internal auditing officer and accountant (should include the 

significant matters, methods and results of communication on the Bank's financial and business status, etc.):

(1) Between the Independent Directors and internal auditing officer:
①	The Bank's internal audit reports are submitted to the Audit Committee and Independent Directors for review after 

the Chairperson's review in accordance with the regulations.

②	The Internal Auditing Division submits written reports to the Board of Directors and delivers to the Audit 

Committee on the improvement of the external audit opinions, and the Independent Directors actively supervise 

and follow up on the improvement parts listed in the inspection reports.

③	The EVP & Chief Auditor reports to the Audit Committee and the Board of Directors on a quarterly basis on the 

execution of the audit.

④	The Independent Directors maintain close contact and well communication with the EVP & Chief Auditor and SVP 

& Division Head of Internal Auditing Division.

⑤	Before the end of each fiscal year, our internal audit unit submits the audit plan in writing for the following year to 

the Audit Committee for review and approval, and records are made.

⑥	With respect to the deficiencies in the Bank's internal control system, the Bank's Directors, Independent Directors 

have regularly hold meetings with the internal auditors with discussions recorded for report to the Board of 

Directors.

(2) Between Independent Directors and CPAs:
The Independent Directors of the Bank have meeting with the CPAs at least three times (on January 18, February 21 

and August 12, 2024) a year through meetings on the status of the Bank's financial report audits; other issues such as 

business conditions and internal control system are discussed from time to time.

(3) The communication status of Independent Directors with internal audit officer and certified public accountants has 
been regularly disclosed on the Bank's website.
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4.  The work of the Audit Committee focuses on:
(1) To assist the Board of Directors in decision making and supervise the proper presentation of financial statements, 

the selection (dismissal) of CPA and the assessment of their independence and suitability, effective implementation 

of the Bank's internal control system, compliance with laws and regulations, and operation of the risk control 

mechanism, etc., and review important content of motion required by the Bank or the competent authority.

(2) Regarding the various reports of the management department and the auditing unit, which involve the effectiveness 
of the Bank's internal control system, including the control operations of overseas subsidiary banks and major cases 
that have been reported, put forward specific improvement suggestions, and require the management department to 
implement.

(3) To review the Bank's secured loans to interested parties under Article 33 of the Banking Act, if the amount of secured 
loan exceeds the amount required by the central competent authority and if the Bank's Directors have personal 
conflict of interest in the matter.

c. Information to be disclosed in accordance with the Corporate Governance Best-Practice Principles of the Bank.

Please refer to the "Corporate Governance" section of the Bank's official website (https://www.bankchb.com) for the items 

that the Bank is required to disclose.

d. The Bank's corporate governance implementation status and the deviation from the Corporate Governance Best-Practice 

Principles for Banks and the reasons for deviation.

Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

1. Shareholding structure and 
shareholders' equity
1-1 Has the Bank established 

internal procedures to 
handle shareholders' 
proposals, questions, 
disputes and litigations, 
and implement them 
in accordance with the 
procedures?

1-2 Does the Bank maintain 
a list of the major 
shareholders with 
controlling power over 
the Bank and the ultimate 
controllers of the major 
shareholders?

✓

✓

1-1 The Bank has a dedicated unit to handle shareholders' proposals, 
questions, disputes and litigations, and the contact information 
disclosed in "Investor Relations" section on official website.

1-2 Based on the Bank's shareholders' register (after the book 
closure date) and the information on the changes of shareholding 
declared by the insiders and major shareholders according to 
regulations, the Bank has maintained its list of major shareholders 
which is disclosed on the Market Observation Post System (MOPS), 
the Bank's annual report or official website.

1-1 No deviation.

1-2 No deviation.

1-3 Has the Bank established 
and implemented risk 
control mechanism and 
firewall mechanisms 
between the Bank and its 
affiliates?

✓ 1-3 The Bank has established the "Long-Term Equity Investment 
Business and Subsidiaries Management Principles" and 
"Overseas Subsidiary Bank Management Guideline" to regulate 
business transactions between the Bank and its subsidiaries 
or overseas subsidiaries in compliance with relevant laws and 
regulations; in the case of interested party transactions, the 
Bank's "Operation Regulations for Transactions with Stakeholders 
regarding Credit Operation" and "Operating Regulations for 
Transactions with Stakeholders Other Than Credit Operation" and 
relevant regulations of the competent authorities are followed. In 
addition, the Bank has established an information segregation 
mechanism between the Bank and its affiliates, and controls 
access to sensitive information under the need-to-know and 
separation of powers and responsibilities principles to maintain 
information security.

1-3 No deviation.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

2. Composition and 
Responsibilities of the Board 
of Directors
2-1 Does the Board of 

Directors have a diversity 
policy and specific 
management objectives?

✓ 2-1 The Bank's diversity policy of the Board of Directors is stipulated 
according to Article 29, Paragraph 2 and Paragraph 3 of the 
"Corporate Governance Best-Practice Principles" of the Bank. The 
Bank's specific management goals and implementation status 
of diversity policy of the Board of Directors, please refer to this 
chapter, B. a. "4. Director information (2), The Board of Directors' 
Diversity and Independence" and are disclosed on the Bank's 
official website "Corporate Governance" section→Board of 
Directors.

2-1 No deviation.

2-2 In addition to the 
Remuneration Committee 
and the Audit Committee, 
does the Bank voluntarily 
establish other functional 
committees?

✓ 2-2 In addition to the Remuneration Committee and the Audit 
Committee, the Bank's Board of Directors has also established 
the Sustainable Development Committee, which is responsible 
for promoting the ethical corporate management, corporate 
ethics and sustainable development values into the Bank's 
business strategies in order to implement the Bank's sustainable 
management philosophy.

2-2 No deviation.

2-3 Has the Bank established 
"Rules of Performance 
Evaluation of the Board 
of Directors" and its 
assessment methods, and 
conducted performance 
evaluations annually 
and regularly, and 
submitted the results 
of the performance 
evaluations to the Board 
of Directors for reference 
in the remuneration 
of individual Directors 
and their nomination for 
reappointment?

✓ 2-3 The Bank has established the "Rules of Performance Evaluation 
of the Board of Directors," which stipulates that the Board of 
Directors of the Bank shall conduct an internal evaluation once 
a year and an external evaluation by an external professional 
and independent organization or a team of external experts and 
scholars at least once every three years, and shall complete and 
report to the Board of Directors before the first quarter of the 
following year.
a. The performance evaluation methods include performance 

evaluation of the operation of the Board of Directors, self-
evaluation of the performance of the members of the Board of 
Directors, appointment of an external evaluation unit or other 
appropriate methods for performance evaluation.

b. The results of the performance evaluation of the Board 
of Directors of the Bank shall be used as a reference for 
the selection or nomination of candidates for election as 
Directors or for the Remuneration Committee to determine or 
regularly review the remuneration of Directors (including the 
Chairperson, Managing Directors, Independent Directors and 
Non-Independent Directors). The Bank has applied the results 
of the 2024 performance evaluation of the Board of Directors 
for regularly review the individual Directors' remuneration and 
reference for nomination for reappointment.

2-3 No deviation.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

2-4 Does the Bank 
regularly evaluate the 
independence of Certified 
Public Accountants 
(CPAs)?

✓ 2-4 When appointing the CPA, the Bank shall, in addition to confirming 
that the members of the audit team have no material financial 
interests or business relationships with the Bank that would affect 
independence, and regularly (at least once a year) critically 
assess the independence (Note 1) and suitability (Note 2) of the 
CPA appointed for audit and submit to the Audit Committee and 
the Board of Directors for deliberation as the following matters:

2-4 No deviation.

a. The CPA does not hold any shares, loans, co-investment or 
benefit-sharing relationship with the Bank.

b. The CPA is not a representative of the Bank, Director, manager 
or officer of the Bank.

c. The CPA does not violate the "Code of Ethics No. 10 
Independence for Audit and Review Engagements" of the National 
Federation of CPA Associations of the R.O.C.

d. The auditing CPA has not received any disciplinary action 
from the competent authority and the CPA Association in the 
past two years. In addition, both the CPA and the audit team 
members possess relevant knowledge or training experience 
regarding the business of the Bank.

e. The Bank has provided Audit Quality Indicators (AQI) information 
regarding the auditing CPA as a reference for evaluating their 
independence and suitability. This information was submitted for 
review in the 24th Meeting of the 27th Board of Directors held on 
March 20, 2025.

(Note 1) The standard for assessing the independence of 
accountants:

Items

1. Has the accountant not been changed for multiple consecutive 
years?

2. Has the accountant been subject to any disciplinary action?
3. Financial statements of the service organization may not be 

audited and certified during the first two years of practice.
4. Ownership of the client's shares is prohibited.
5. There shall be no monetary lending or borrowing with the client 

except for normal financial transactions.
6. There shall be no joint investment or sharing of benefits with the 

client.
7. It is prohibited to concurrently hold a regular position with the 

client and receive a fixed salary, such as serving as the client's 
person-in-charge, Director, supervisor, manager, or employee.

8. Being involved in the client's management functions related to 
decision-making is prohibited.

9. It is prohibited to receive any business-related commission.

(Note 2) The criteria for assessing the suitabil i ty of 
accountants:

Items

1. The auditing CPA has not received any penalties or disciplinary 
actions from the regulatory authorities or the accounting 
association in the past two years, nor have they been subject 
to any sanctions under Article 37, Paragraph 3 of the Securities 
and Exchange Act.

2. The auditing CPA and audit team members possess relevant 
knowledge or training experience in the Bank's business.

3. The auditing CPA and audit team members provide high-quality 
audit services.

4. The accounting firm of the auditing CPA has sufficient scale, 
resources, and regional coverage to handle the Bank's audit 
services.

5. The accounting firm of the auditing CPA should promptly inform 
the Board of Directors (Audit Committee) of any significant 
issues or developments related to risk management, corporate 
governance, financial accounting, and related risk controls.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

3. Does the Bank have a suitable 
and appropriate number 
of corporate governance 
personnel and designate 
a corporate governance 
officer to be responsible for 
corporate governance-related 
matters (including but not 
limited to providing information 
necessary for Directors and 
Supervisors to perform their 
business, assisting Directors 
and Supervisors to comply 
with laws and regulations, 
conducting Board of Directors 
and Shareholders' Meeting-
related matters in accordance 
with the law, and preparing 
minutes of Board of Directors 
and Shareholders' Meetings, 
etc.)?

✓ 3-1 The Bank established the position of Corporate Governance Officer 
responsible for corporate governance-related matters, which was 
approved by the Bank's Board of Directors on December 4, 2023, 
and designated the then Executive Vice President Chih-Chen Hsu 
(term of the office from December 4, 2023 to December 31, 2024) 
as the corporate governance officer who has more than 3 years 
of experience as a unit head of a financial institution or a public 
company engaged in finance. Subsequently, the appointment 
was approved by the Board of Directors on December 25, 2024, 
with Chin-Shiang Ding, Acting SVP & Division Head of Financial 
Management Division, appointed to the role (took office on January 
1, 2025). Ms. Ding has more than 3 years of experience as a unit 
head of a financial institution or a public company engaged in 
accounting. The Bank also has a suitable and appropriate number 
of staffs of corporate governance to handle corporate governance 
related matters.

3-2 The management matters on corporate governance are as 
follows:
a. Handle matters related to the Meetings of the Board of 

Directors and the Shareholders' Meeting in accordance with 
the law.

b. Prepare minutes of the Board of Directors' Meetings and 
Shareholders' Meetings.

c. Assist Directors in their induction and continuing education.
d. Provide information necessary for the Directors to carry out 

their business.
e. Assist Directors in complying with laws and regulations.
f. Report to the Board of Directors the assessment results 

on whether the qualifications of the Independent Directors 
comply with relevant laws and regulations during the 
nomination, election, and term of office.

g. Handling matters related to changes in the Board of Directors.
h. Manage stipulation and amendment of corporate governance 

regulations.
i. Other matters as provided for in the Articles of Incorporation 

or contract.
3-3 The total number of hours of continuing education completed by 

the Bank's corporate governance officer in 2024 is 21 hours and 
is disclosed on the MOPS in accordance with regulations.

No deviation.

4. Has the Bank established 
communication channels with 
stakeholders (including but 
not limited to shareholders, 
employees, customers 
and suppliers), set up a 
stakeholder section on the 
corporate's website, and 
appropriately responded 
to important CSR issues of 
concern to stakeholders?

✓ 4-1 The Bank has set up a "Stakeholder Communication" section on 
its official website to provide a contact information for the general 
public, shareholders, employees, customers and suppliers 
as a channel to communicate with relevant stakeholders. The 
Bank's ESG implementations are disclosed in the "Sustainability" 
section, and material ESG issues stakeholders concern about 
are also disclosed in the ESG reports.

No deviation.

4-2 The Bank's communication with various stakeholders in 2024 has 
been reported to the Bank's 9th Meeting of the 3rd Sustainable 
Development Committee on December 12, 2024 and the 21st 
Meeting of the 27th Board of Directors on December 25, 2024.

4-3 The Bank also compiled the English and Chinese versions of 
the 2024 ESG Summary and Task Force on Climate-Related  
Financial Disclosure Report (TCFD Report) (December 2023), which 
are disclosed on the "Sustainability" section of the Bank's official  
website to provide real-time, summarized ESG information to  
enhance the Bank's multifaceted communication with stakeholders.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

5. Information Disclosure
5-1 Has the Bank set up 

a website to disclose 
information on financial 
operations and corporate 
governance?

5-2 Has the Bank adopted 
other methods of 
information disclosure 
(e.g. setting up an English 
website, designating 
a person responsible 
for the collection and 
disclosure of corporate 
information, implementing 
a spokesperson system, 
placing the process of 
investor conference on the 
corporate website, etc.)?

✓

✓

5-1 The Bank has set up "Investor Relations" and "Corporate 
Governance" sections on its official website to disclose detailed 
annual and quarterly financial statements, material business 
information and corporate governance-related information.

5-2 a. The Bank has English and Chinese version official websites, 
and the relevant units are responsible for collecting and 
disclosing financial and business information in accordance 
with their business responsibilities. Regarding material 
information, the Bank designates dedicated unit to conduct 
and dedicated person for making disclosure in both English 
and Chinese on the MOPS website.

b. The Bank has a spokesperson system, and in accordance 
with the Bank's "Guidelines for Handling Material Inside 
Information", the spokesperson will explain the Bank's 
financial, business and material information to the public 
within the scope of authorization.

c. The Bank held four online investor conferences in 2024, and 
the related video and presentation information were disclosed 
on the MOPS and the Bank's official website in accordance 
with the regulations.

5-1 No deviation.

5-2 No deviation.

5-3 Does the Bank announce 
and report its annual 
financial statement within 
the deadline after the 
end of the fiscal year 
in accordance with the 
Banking Act and the 
Securities and Exchange 
Act, announce and 
report its first, second 
and third quarterly 
financial statements and 
monthly operations well in 
advance of the prescribed 
deadline?

✓ 5-3 a. The Bank's annual and quarterly financial statements of first, 
second, third and monthly operations are published on the 
MOPS and the Bank's official website in accordance with the 
regulations.

b. The Bank's annual financial statement which was approved 
by the Bank's Audit Committee and Board of Directors, was 
audited and announced in February 2025 in advance.

5-3 No deviation. 
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

6. Does the Bank have other 
important information that can 
help understand the operation 
of corporate governance 
(including but not limited to 
employee rights, employee 
care, investor relations, 
stakeholder rights, Director 
and Supervisor on-the-job 
education, implementation of 
risk management policies and 
risk measurement standards, 
implementation of customer 
policies, the Bank's purchase 
of liability insurance for 
Directors and Supervisors, 
donations to political parties, 
stakeholders and public 
welfare organizations, etc.)?

✓ 6-1Matters related to the Board of Directors
a. The attendance of the Bank's Directors (including Independent 

Directors) at the Board of Directors and the attendance of 
Independent Directors at the Audit Committee are disclosed on 
the MOPS in accordance with the regulations.

b. The Bank's Directors (including Independent Directors) recuse 
themselves from the Board of Directors' Meetings and do not 
participate in discussions or voting on matters in which they or 
the legal entities they represent have conflicts of interest.

c. In accordance with the "Directions for the Implementation of 
Continuing Education for Directors of TWSE Listed and TPEx 
Listed Companies," the Bank has established the "Directions 
for the Implementation of Continuing Education for Directors." 
In 2024, the Bank's Directors (including Independent Directors) 
completed their continuing education hours in accordance with 
the aforementioned directions. They participated in training 
courses related to corporate governance, risk management, 
business operations, legal affairs, accounting, financial 
analysis, climate change, consumer rights, and sustainable 
development (ESG), totaling 128 hours. On average, each 
Director completed 14.2 hours of training. The training details 
have been disclosed on the MOPS, the 2024 ESG Report, and 
the Bank's official website.

d. In order to improve the corporate governance of the Bank and 
to reduce the business risk they bear for the Bank, the Bank 
has insured "Directors, Supervisors and Managers Liability 
Insurance" for its Directors and managers and is disclosed on 
the MOPS.

e. All Directors completed a 3-hour treat customer fairly related 
training course in 2024.

f. The Bank strictly adheres to the "Corporate Governance Best 
Practice Principles for TWSE/TPEx Listed Companies" and 
restricts the Directors from trading the Bank's shares during 
the blackout period (30 days before the annual financial report 
announcement and 15 days before the quarterly financial 
report announcement). The Bank provides advance notification 
of the commencement of each blackout period to all Directors.

No deviation.

6-2 Employee Rights and Benefits, and Employee Care
Please refer to "IV. Operational Overview, G. Labor-Management 
Relations, a. The Bank's employee welfare measures, retirement 
system and implementation status, as well as the agreements 
between employers and employees and measures to protect the 
rights and interests of employees."

6-3 Investor Relations
The Bank's official website in English and Chinese include 
"Investor Relations," "Corporate Governance" and "Sustainability" 
sections, which provide financial, business, corporate governance 
and ESG-related information for domestic and foreign investors.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

6-4 Stakeholder Rights
a. The Bank conducts its business in accordance with the 

Banking Act and approved by the central competent 
authorities. Based on the overall benefits of the funding 
contributors (including clients, beneficiaries or shareholders 
of the Bank), the Bank has established "Stewardship 
Principles" and declares to comply with "Stewardship 
Principles for Institutional Investors" in order to implement 
shareholder actions to urge investee companies to strengthen 
their corporate governance. In addition, the Bank regularly 
discloses its stewardship activities on its official website, 
including interactions with investees and participation in 
voting at their Shareholders' Meetings and other material 
information.

b. For stakeholder information, please refer to "4. Establish 
communication channels with stakeholders, set up a 
stakeholder section on the corporate's website, and 
appropriately respond to important CSR issues of concern to 
stakeholders" in this table.

6-5 Risk Management Policy and Implementation Status
a. In order to establish a professional and complete risk 

management function, the Bank has established three risk 
management divisions, Credit Management Division, Risk 
Management Division, and Loan Asset Management Division. 
(1) Credit Management Division is responsible for credit case 
review, reexamination, and management and maintenance 
of the e-Loan credit automation system, in order to strictly 
monitor the credit checking and credit review process; (2) 
Risk Management Division is responsible for policy stipulation 
and risk control of integrated risk, credit risk, market risk 
and operational risk; (3) Loan Asset Management Division 
is responsible for the control of overdue loans, collections, 
and bad debts, as well as non-performing debts (including 
the e-Loan Debt Management Subsystem); all divisions can 
execute in accordance with regulations.

b. The Bank has Risk Management Committee, which is 
responsible for assessing and monitoring the Bank's 
risk capacity and current risk exposure, determining risk 
response strategies and compliance with risk management 
procedures, and submitting risk management reports to the 
Audit Committee and the Board of Directors on a quarterly 
basis. The Bank's risk management policies are reviewed and 
discussed by the Risk Management Committee and approved 
by the Board of Directors for implementation.
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Evaluation Item

Implementation Status Deviations from the 
Corporate Governance 

Best-Practice 
Principles for Banks 

with Reasons

Yes No Summary

6-6 Implementation of Customer Policy
To reinforce our dedication to consumer protection and 
cultivate a corporate culture that prioritizes "fair customer 
treatment," the Bank has developed the "Fair Customer 
Treatment Code", "Guidelines for Fair Treatment of Elderly 
Customers", "Guidelines for Friendly Financial Services for 
People with Disabilities" and "Notes on Providing Financial 
Services for People with Disabilities." We have established 
the "Treat Customers Fairly Facilitating Committee," which 
meets regularly to review our implementation of fair customer 
treatment principles and provides periodic reports to the 
Board of Directors. In addition, the Bank has formulated 
"Financial Consumer Protection Policy", "Financial Consumer 
Protection Practice Guidelines", "Consumer Complaint 
Handling Guidelines", "ISO 10002 Complaint Organization and 
Management Guidelines", to protect the rights and interests 
of financial consumers, effectively handle financial consumer 
disputes, regularly review and analyze the types and causes 
of disputes, and discuss relevant countermeasures or 
improvement measures and report to the Board of Directors 
to review the completeness of the Bank's financial consumer 
protection system.

6-7 Donations to political parties, stakeholders and public welfare 
organizations
a. Donations to political parties: None.
b. Donations to stakeholders: None.
c. Donations to public welfare organizations: Please refer to 

"IV. Operational Overview, C. Corporate Responsibility and 
Moral Behavior."

7. Please provide information on the results of the corporate governance assessment released by the Corporate Governance Center of the 
Taiwan Stock Exchange Corporation last year, and propose priorities and measures for improvement.
7-1 The Bank was ranked among the top 5% of TWSE-listed companies in the 10th Corporate Governance Evaluation, which affirms our 

long-term efforts and achievements in improving corporate governance. Based on the results of the 10th Corporate Governance 
Evaluation, we continue to review and improve the following:
a. To facilitate foreign institutional investors in obtaining relevant corporate information and to ensure users can access pertinent 

information equally, timely, and at low cost, the Bank discloses the interim financial report in English within two months after the 
filing deadline of the Chinese version of the interim financial report.

b. The Bank is committed to continuously enhancing our internal controls, conducting business with integrity, promoting sustainable 
development, and implementing various governance mechanisms to comply with relevant laws and regulations.

7-2 The Bank was certified "Outstanding" by the Taiwan Corporate Governance Association in its CG6014(2023) Corporate Governance 
System Assessment. (Certification Validity Period 2024 / 12 / 27~2026 / 12 / 26)
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e. Compositions, duties and implementation status of the Remuneration Committee

1. Composition of the Remuneration Committee:

 Criteria

Identity       Name
Professional Requirements and Experience Independence Status

Numbers as Serving as the 
Member of Remuneration 

Committee for Other 
Public Companies

Independent 
Director

(Convener)
Yu-Hsueh Wu

Relevant job tenure, professional requirements and independence status please refer to this chapter, B. 
a. 4. Director information (2).

1

Independent 
Director Shu-Hua Lee

Relevant job tenure, professional requirements and independence status please refer to this chapter, B. 
a. 4. Director information (2).

0

Independent 
Director Chao-Kuei Huang

Relevant job tenure, professional requirements and independence status please refer to this chapter, B. 
a. 4. Director information (2).

0

2. The Duties of the Remuneration Committee:

The members of the Remuneration Committee shall faithfully perform the following duties and responsibilities with the 

attention of good stewardship: 

(1) Evaluate and review the Bank's overall salary and remuneration policy.

(2) Establish and periodically review the performance evaluation (including performance evaluation standards) and 

remuneration policies, systems, standards and structures of the Directors, President, Executive Vice Presidents, 

Chief Auditor, Chief Compliance Officer, consultants, and heads of head office divisions and branches of the Bank, 

and fully disclose the performance evaluation standards to shareholders in the annual report.

(3) Periodically evaluate and set the remuneration of Directors, President, Executive Vice Presidents, Chief Auditor, Chief 

Compliance Officer, consultants, and heads of head office divisions and branches of the Bank.

(4) Establish performance evaluation standards and remuneration standards for the Bank's sales staff of various financial 

products and services, and fully disclose the principles, methods and objectives of such standards or structures and 

systems to shareholders in the annual report.

(5) Deliberate the following matters of the Bank's subsidiaries: 

①	Decision on salary and remuneration levels of Directors, Supervisor, Chairperson, President, and Executive Vice 

Presidents.

②	Formulation and revision of rules governing salary, bonus and remuneration for employees.

3. Implementation of the Remuneration Committee:

(1) There are 3 members of the Remuneration Committee of the Bank. (All the members of the 6th term are Independent 

Directors.)

(2) The term of the 6th Remuneration Committee members is from July 13, 2023 to June 18, 2026. A total of 14 Meetings 

of Remuneration Committee were held in 2024, and the attendance of members is as follows:

 Implementation Status of the 6th Remuneration Committee (2024 / 1 / 1-2024 / 12 / 31)

Title Name Attendance in Person Attendance by Proxy
Actual Attendance Rate (%) 

(Note)
Remark

Convener Yu-Hsueh Wu 14 0 100 Independent Director

Committee Member Shu-Hua Lee 14 0 100 Independent Director

Committee Member Chao-Kuei Huang 14 0 100 Independent Director

Note: The actual attendance rate (%) is calculated based on the number of meetings of the Remuneration Committee and the number of attendances in person during the term of incumbency.
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4. The Remuneration Committee's 2024 meeting date, the ordinal number of meetings, the content of motions, the 

resolution result, and the Bank's dealing with the opinions of the Remuneration Committee:

(1) The 7th Meeting of the 6th Remuneration Committee on January 18, 2024 (submitted to the 9th Meeting of the 

27th Board of Directors on January 29, 2024, for review).

①	Approval of the "Schedule of Employee Salaries, Allowances and bonuses" for meal allowances and the 

lower limit of base salary for grades 1-3 through the Bank's subsidiary, CHB Venture Capital Co., Ltd., 

and simultaneous adjustment of the lunch expense amendment for Director Chiao-Hsiang Chang of the 

subsidiary.

②	Approved the amendment to the Bank's "Special Incentive Payment Plan."

(2) The 8th Meeting of the 6th Remuneration Committee on February 21, 2024 (submitted to the 10th Meeting of 

the 27th Board of Directors on February 26, 2024, for review).

①	Approved the proposal regarding the remuneration, benefits, and other related matters for Hui-Jen Wu, 

the Executive Vice Presidents of the Bank.

②	Approved the proposal of the 2023 employee performance bonus payment at the Bank.

③	Approved the Bank's 2023 special incentive allocation ratio and the distribution ratio of business units 

and other units.

(3) The 9th Meeting of the 6th Remuneration Committee on March 11, 2024 (submitted to the 11th Meeting of the 

27th Board of Directors on March 20, 2024, for review).

 Approved the Bank's 2023 proposal of the amount and ratio of distribution regarding the remuneration for 

Directors and employees.

(4) The 10th Meeting of the 6th Remuneration Committee on April 8, 2024 (submitted to the 12th Meeting of the 

27th Board of Directors on April 18, 2024, for review).

①	Approved the amendment to the "Supervisor Health Check Subsidy Regulations" of the Bank's subsidiary, 

CHB Venture Capital Co., Ltd.

②	Approved the proposal for the 2023 special incentive amount issued to the President, the EVP & Chief 

Auditor, Executive Vice Presidents, the EVP & Chief Compliance Officer, and the Division Heads of Head 

Office, Regional Centers, and Business Units.

(5) The 11th Meeting of the 6th Remuneration Committee on May 6, 2024 (submitted to the 13th Meeting of the 27th 

Board of Directors on May 13, 2024, for review).

①	Approved the amendment to the Bank's "Salary Scales List for Personnel."

②	Approved the Bank's proposal of the 2024 annual salary adjustment for employees.

(6) The 12th Meeting of the 6th Remuneration Committee on June 13, 2024 (submitted to the 14th Meeting of the 

27th Board of Directors on June 27, 2024, for review).

①	Approved the amendment to the Bank's "Measures for Remuneration Payments for Wealth Management 

Business."

②	Approved the amendment to the Bank's "Measures for Remuneration Payments to Insurance Business 

Personnel."

③	Approved the proposal for the 2023 special incentive amount issued to Yu-Ling Tang, the President of 

CHB Venture Capital Co., Ltd., a subsidiary of the Bank.

(7) The 13th Meeting of the 6th Remuneration Committee on July 4, 2024 (submitted to the 15th Meeting of the 27th 

Board of Directors on July 18, 2024, for review).

①	Approved the proposal for the Bank's 2023 Distribution of Remunerations to Directors.

②	Approved the amendment to the attendance fees for members of the specialized committees under the 

Board of Directors of Chang Hua Commercial Bank, Ltd., a subsidiary of the Bank.
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(8) The 14th Meeting of the 6th Remuneration Committee on August 12, 2024 (submitted to the 16th Meeting of 

the 27th Board of Directors on August 19, 2024, for review).

①	Approved the amendment to the "Schedule of Employee Salaries, Allowances and bonuses" of the 

Bank's subsidiary, CHB Venture Capital Co., Ltd.

②	Approved the proposal for the 2024 annual adjustment of employee salary of the subsidiary, CHB 

Venture Capital Co., Ltd.

③	Approved the proposal to set the attendance fees for directors and supervisors of CHB Venture Capital 

Co., Ltd., a subsidiary of the Bank, who are concurrently appointed by the Bank to attend the Board of 

Directors.

④	Approved the amendment to the Bank's "Employee Bonus Payment Regulations."

(9) The 15th Meeting of the 6th Remuneration Committee on August 13, 2024 (submitted to the 16th Meeting of the 

27th Board of Directors on August 19, 2024, for review).

 Approved the amendment to the Bank's "Employee Remuneration Distribution Plans."

(10) The 16th Meeting of the 6th Remuneration Committee on August 16, 2024 (submitted to the 16th Meeting of 

the 27th Board of Directors on August 19, 2024, for review).

Approved the proposal regarding the remuneration, benefits, and other related matters for Kuang-Hua Hu, 

the Chairperson of the Bank.

(11) The 17th Meeting of the 6th Remuneration Committee on September 9, 2024 (submitted to the 17th Meeting of 

the 27th Board of Directors on September 23, 2024, for review).

 Approved the proposal of Director's remuneration (including Directors and Independent Directors) based 

on the performance evaluation results in 2023 at the Bank, which include assessments on seven aspect 

("alignment of the goals and missions of the Bank," awareness of the duties of a director," "participation 

in the operation of the Bank," "management of internal relationship and communication," "the director's 

professionalism and continuing education," "internal control," and "attention to environmental, social, and 

governance (ESG)") and reviewed the following ①~②.

①	Approved the proposal for regular assessment of the monthly remunerations of Directors (excluding 

Independent Directors) of the Bank.

②	Approved the proposal for regular assessment of the monthly remunerations of Independent Directors of 

the Bank.

③	Approved the proposal for regular assessment of the President's remuneration, benefits, and other 

related matters at the Bank, which is linked to the 2023 performance evaluation results of the Bank's 

President (including financial and non-financial indicators).

④	Approved the amendment to the "Salary Table for Management Positions" and "Salary Table for Non-

Management Positions" of Chang Hua Commercial Bank, Ltd., a subsidiary of the Bank.

(12) The 18th Meeting of the 6th Remuneration Committee on October 11, 2024 (submitted to the 18th Meeting of 

the 27th Board of Directors on October 17, 2024, for review).

①	Approved the proposal to review various assessment indexes of the Bank's "Rules of Performance 

Evaluation of the Board of Directors" regularly.

②	Approved the proposal regarding the remuneration, benefits, and other related matters for Yu-Chin Fan, 

the EVP & Chief Auditor of the Bank.

③	Approved the amendment to the Bank's "Salary Scales List for Personnel."

(13) The 19th Meeting of the 6th Remuneration Committee on November 6, 2024 (submitted to the 19th Meeting of 

the 27th Board of Directors on November 11, 2024, for review).

①	Approved the proposal regarding the remuneration, benefits, and other related matters for Cheng-Chi 

Chuang, Executive Vice President, and Hsueh-Ni Hsieh, EVP & Chief Compliance Officer of the Bank.
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②	Approved the amendment to the "Salary and Other Allowances During Secondment of Parent Bank 

Personnel" of Chang Hua Commercial Bank, Ltd., a subsidiary of the Bank.

③	Approved the proposal for the 2024 salary adjustment for employees and senior management of Chang 

Hua Commercial Bank, Ltd., a subsidiary of the Bank.

(14) The 20th Meeting of the 6th Remuneration Committee on December 12, 2024 (submitted to the 21st Meeting of 

the 27th Board of Directors on December 25, 2024, for review).

Approved the amendment to the "Standard for Special Allowances for Non-Secondment of Parent Bank 

Personnel" of Chang Hua Commercial Bank, Ltd., a subsidiary of the Bank.

【The Bank's handling of the Remuneration Committee's opinions】All are handled in accordance with the recommendations.

【Other mentionable items】
1. If the Board of Directors does not adopt or revise the recommendations of the Remuneration Committee, the 

meeting date, session, content of motion, and resolution result of the Board of Directors as well as the Bank's 

handling of the Remuneration Committee's opinions (e.g. to state the differences and reasons if the remuneration 

adopted by the Board of Directors is better than that recommended by the Remuneration Committee) shall be 

stated: 

None.

2. With respect to any resolution by the Remuneration Committee, if any member has dissenting or qualified opinion 

that is on record or in a written statement, the meeting date, ordinal number of meeting, and content of motion for 

the Remuneration Committee as well as all the members' opinions with whose handling shall all be stated:

None.

f.  Compositions, duties and implementation status of the Sustainable Development Committee

1. Composition of the Sustainable Development Committee:

The Committee is composed of five members, including the Bank's Directors and senior managers, in which 

Chairperson, President and all Independent Directors are included. The Chairperson Kuang-Hua Hu (appointed 

on August 14, 2024), Chairperson Jong-Yuan Ling (discharged on August 14, 2024) and Managing Independent 

Director and President Chao-Chung Chou all have extensive banking experiences. Three Directors, Managing 

Independent Director Yu-Hsueh Wu, Independent Director Shu-Hua Lee and Independent Director Chao-

Kuei Huang, are equipped with professional abilities in law, accounting and information management 

respectively. The members of the committee have professional backgrounds in accounting, taxation, finance, 

business, banking, insurance, law, technology, asset management, information management, labor rights and 

compensation management, all members have ESG (environmental, social, governance) and sustainability 

and integrity management capabilities based on their experiences and backgrounds. For detailed information, 

please refer to this chapter, B. a. Director information.

2. The Duties of the Sustainable Development Committee:

(1) Promote the integration of ethical corporate management, corporate ethics and sustainability values into the 

Bank's business strategy.

(2) Oversee and coordinate the establishment of the Bank's ethical corporate management and sustainability 

related systems.

(3) Supervise and review the implementation and effectiveness of the Bank's ethical corporate management 

and sustainable policy.

(4) Regularly review the implementation reports related to ethical corporate management and sustainability.

(5) Other related matters for consideration or review.
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3. Implementation of the Sustainable Development Committee:

A total of 6 Meetings of 3rd Sustainable Development Committee were held in 2024, and the attendance of the 

members is as follows: 

Implementation of 3rd Sustainable Development Committee and related professional competencies
(2024 / 1 / 1-2024 / 12 / 31)

Title Name
Attendance in 

Person
Attendance by 

Proxy
Actual Attendance 
Rate (%) (Note 1)

Professional Competencies

Chairperson 
(Convener)

Kuang-Hua Hu 
(Note 2)

2 0 100

Each committee member has 
the professional competences 
of corporate governance, 
responsible banking, 
investment stewardship, 
green finance, fair treatment 
of consumers, financial 
inclusion, environmental 
protection and labor rights 
and other aspects required for 
the sustainable development 
of the banking industry.

Managing Director 
and President

Chao-Chung 
Chou

6 0 100

Independent 
Director

Yu-Hsueh Wu 6 0 100

Independent 
Director

Shu-Hua Lee 6 0 100

Independent 
Director

Chao-Kuei 
Huang

6 0 100

Chairperson 
(Convener)

Jong-Yuan Ling 
(Note 3)

4 0 100

Note 1: The actual attendance rate (%) is calculated based on the number of meetings of the Sustainable Development Committee and the number of attendances in person during 
the term of incumbency.

Note 2: Appointed on August 14, 2024.
Note 3: Discharged on August 14, 2024.

4. The resolution results of motions of the Sustainable Development Committee in 2024:
Date, terms of the 

meetings
Content of motion Resolution result Remark

January 12, 2024
The 4th meeting of 
the 3rd term

Reported on the implementation status of the Bank's ethical 
corporate management in 2023.

Noted. Submitted to the 9th Meeting 
of the 27th Board of Directors 
on January 29, 2024, for 
recognition.

Reported on the Bank's human rights due diligence 
implementation status in 2023.

Noted.

Approved the Bank's decarbonization targets for investment 
and financing portfolio.

All Directors in attendance 
unanimously approved the 
proposal.

Submitted to the 9th Meeting 
of the 27th Board of Directors 
on January 29, 2024, for 
review and approval.

March 8, 2024
The 5th meeting of
the 3rd term

Reported on occupational safety and health implementation 
status in 2023.

Noted.

Submitted to the 11th 

Meeting of the 27th Board 
of Directors on March 20, 
2024, for recognition.

Reported on the results of the PAS 2060 carbon neutrality 
verification for Shulin Branch and ISO 14067 carbon footprint 
verification for Credit Cards in 2023.

Noted.

Submitted to the 12th  
Meeting of the 27th Board of 
Directors on April 18, 2024, 
for recognition.

Approved the Bank's Sustainable Development Working Plan 
of 2024.

All Directors in attendance 
unanimously approved the 
proposal.

Submitted to the 11th 

Meeting of the 27th Board 
of Directors on March 
20, 2024, for review and 
approval.
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Date, terms of the 
meetings

Content of motion Resolution result Remark

June 14, 2024
The 6th meeting of
the 3rd term

Reported on the implementation status of the Bank's "Task 
Force on Climate-related Financial Disclosures (TCFD)" 
project in 2023.

Noted.

Submitted to the 14th 
Meeting of the 27th Board of 
Directors on June 27, 2024, 
for recognition.

Reported on the implementation results of the Bank's 
greenhouse gas and environmental-related indicators in 
2023.

Noted.

Reported on the targets of the Bank's occupational safety and 
health in 2024 and implementation status for the first quarter 
of 2024.

Noted.

Approved the Bank's "Sustainable Finance Policy."

Except for the proposed 
amendments, the proposal 
was approved unanimously 
by all attending Directors.

Submitted to the 14th 
Meeting of the 27th Board of 
Directors on June 27, 2024, 
for review and approval.Approved the Bank's 2023 ESG Report and the report on the 

implementation of sustainable development in 2023.

Except for the proposed 
amendments, the proposal 
was approved unanimously 
by all attending Directors.

August 9, 2024
The 7th meeting of
the 3rd term

Reported on the bank's application to the Ministry of 
Environment for the "Voluntary Greenhouse Gas Reduction 
Project."

Noted.

Submitted to the 17th 
Meeting of the 27th Board of 
Directors on September 23, 
2024, for recognition.

November 8, 2024
The 8th meeting of
the 3rd term

Reported on occupational safety and health implementation 
status for the second quarter of 2024.

Noted.

Submitted to the 21st 
Meeting of the 27th Board of 
Directors on December 25, 
2024, for recognition.

Approved the amendments to the Bank's "Sustainable 
Development Committee Charter."

All Directors in attendance 
unanimously approved the 
proposal.

Submitted to the 20th 
Meeting of the 27th Board 
of Directors on December 
6, 2024, for review and 
approval.

December 12, 2024
The 9th meeting of
the 3rd term

Reported on the Bank's communication with various 
stakeholders in 2024.

Noted.
Submitted to the 21st 
Meeting of the 27th Board of 
Directors on December 25, 
2024, for recognition.

Reported on the Bank's Intellectual Property Management 
Plan and its execution in 2024.

Noted.

Reported on the proposal for the Bank's 2025 greenhouse 
gas inventory and verification work plan.

Noted.

Reported on the implementation status of the Bank's 2024 
Sustainable Development Working Plan as of November.

Noted. -

Approved the Bank's "Regulations on Sustainability 
Information Management."

Except for the proposed 
amendments, the proposal 
was approved unanimously 
by all attending Directors.

Submitted to the 21st 
Meeting of the 27th Board 
of Directors on December 
25, 2024, for review and 
approval.

【The Bank's handling of the Sustainable Development Committee's opinions】All are handled in accordance with the 

recommendations.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

1. Has the Bank  
established a  
governance structure 
to promote sustainable 
development and set 
up a dedicated 
 (part-time) unit to 
promote sustainable 
development, which 
is delegated by the 
Board of Directors to 
senior management, 
and is supervised by 
the Board of Directors?

✓ 1-1 In December 2019, the Bank set up the "Sustainable Development 
Committee" under the Board of Directors. It is a dedicated unit for 
promoting sustainable development, the members are composed of 
senior managers and all Independent Directors, and the Chairperson 
serves as the convener; the committee is responsible for promoting 
the implementation of sustainable development, coordinating the 
establishment of relevant systems, supervising and reviewing 
the implementation of sustainable development policies and its 
effectiveness, and regularly reviewing relevant implementation reports. 
A total of 6 Meetings of Sustainable Development Committee were 
held in 2024, for the compositions, duties, implementation status and 
content of motion of the Sustainable Development Committee, please 
refer to this chapter, D. Implementation Status of Corporate Governance, 
f. Compositions, duties and implementation status of the Sustainable 
Development Committee.

1-2 In order to achieve the goal of sustainable development, an inter-
departmental "ESG Task Force" is set up under the Sustainable 
Development Committee, the President serves as the chief leader of the 
Task Force, with the Executive Vice Presidents overseeing the five main 
groups: corporate governance, responsible finance, employee care, 
social inclusion, and sustainable environment. They are responsible for 
coordinating and allocating resources across divisions, supervising the 
execution of sustainability tasks, and implementing policy objectives. 
They regularly report the annual work plan, implementation results, and 
stakeholder communication status to the Sustainable Development 
Committee and report to the Board of Directors in accordance with 
regulations.

1-3 The Board of Directors is responsible for supervising the Bank's 
practice of sustainable development and enhancing its business image 
and competitive advantage based on sustainable development, and 
stipulated the Bank's "Sustainable Development Best Practice Principles" 
and "Sustainable Development Policy". The aforementioned 2024 annual 
work plan, 2023 ESG Report and the report on the implementation of 
sustainable development in 2023 and 2024 stakeholders' communication 
status have been reviewed and recognized by the Board of Directors on 
March 20, 2024, June 27, 2024 and December 12, 2024.

No deviation.

g. Implementation of promoting sustainable development and the deviation from Sustainable Development Best 

Practice Principles for TWSE / TPEx Listed Companies and the reasons for deviation.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

2. Does the Bank conduct 
risk assessments 
on environmental, 
social and corporate 
governance issues 
related to the business 
operations based on the 
materiality principle and 
formulate relevant risk 
management policies or 
strategies?

✓  2-1 The scope of our risk assessment primarily encompasses the operational 
activities of the parent company, with disclosed information covering the 
internal and external impact assessments of the Bank from January to 
December 2024.

2-2 The Bank referred to the significant theme guidance of the GRI 
Sustainability Reporting Standards 2021, reviewed its operational 
activities, sustainability context, future work plans, value chain 
relationship and stakeholder opinions (including various communication 
channels and questionnaire surveys), and referred to international 
sustainable development trends and normative standards, industry 
concerns and directions, to extensively collect various sustainable 
issues related to its operations through various channels. The Bank 
conducted external sustainability impact assessments on significant 
environmental, social, and corporate governance impacts that may 
arise during its operations. Additionally, through the risk appetite 
mechanism, we conducted an internal financial impact assessment 
and comprehensively identified sustainability issues of dual materiality. 
The identification results, in order, are: "Business Performance and 
Profitability," "Information Security and Personal Information Protection," 
"Innovation of Digital Finance," and "Anti-Money Laundering and 
Countering Financing of Terrorism." These have been incorporated into 
the overall risk measures and strategies for continuous monitoring and 
management. For complete information on risk management policies and 
strategies, please refer to our 2024 ESG Report. The results of the 2024 
external sustainability impact materiality assessment are summarized as 
follows:

No deviation.

Major issues 
Risk 

assessment 
item

Risk management strategy

Corporate 
Governance

Operational 
Performance 
and Profitability

The Bank is committed to enhancing its 
operational performance and profitability 
to create greater economic value for its 
stakeholders while also contributing to 
the development of the overall economic 
environment. The relevant results are as 
follows:
1. The net income after tax for 2024 was NT$ 

14.945 billion.
2. Selected as the Global Top 500 Banking 

Brands by Brand Finance for 17 times.
3. Awarded the "USD / EUR Clearing Elite 

Quality Recognition Award" by J.P Morgan 
and "STP Award" by the Bank of New York 
Mellon.

Social
Digital Finance 
Innovations 
and Inclusion

The Bank actively promotes digital financial 
innovation to provide customers with a 
real-time, secure, and convenient service 
e x p e r i e n c e  w h i l e  i m p r o v i n g  e n e r g y 
efficiency and contributing to environmental 
sustainability.

Environmental
Sustainable 
Finance and 
Products

The Bank actively develops and promotes 
sustainable financial products. In addition to 
enhancing products and services with social 
benefits to implement inclusive finance, we 
assist enterprises in low-carbon transitions 
and strengthen their operational resilience 
through our role as a capital provider, 
thereby reducing credit / investment risks. 
The Bank introduced green deposits, green 
energy and renewable energy industry loans, 
and sustainable linked loans and issued 
sustainable development bonds.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

2-3 Furthermore, the Bank has established a mechanism for managing 
emerging risk issues. Every year, it identifies significant emerging 
risk issues, evaluates their potential impact, risks and opportunities 
on the Bank, and develops response strategies and risk monitoring 
mechanisms according to their level of significance to ensure effective 
control of relevant risks that the Bank may face in its operations.

3. Environmental Issues
3-1 Has the Bank 

established proper 
environmental 
management 
systems based on 
the characteristics 
of the industries?

3-2 Does the Bank 
endeavor to utilize 
the energy more 
efficiently and use 
renewable materials 
that have low impact 
on the environment?

✓

✓

3-1 a. To implement the enterprise sustainable development, the Bank 
follows "Sustainable Development Best Practice Principles for TWSE /
TPEx Listed Companies", and formulated "Sustainable Development 
Best Practice Principles", established an appropriate environmental 
management system according to the characteristics of the financial 
industry, and set up an environmental management unit, which is 
responsible for formulating, promoting and maintaining relevant 
environmental management systems and specific action plans, and 
reviewing the effectiveness of their operation.

b. The Bank has passed the relevant international verification standards 
as follows:
(a) All domestic and overseas business units and subsidiaries of 

the Bank have passed ISO 14064-1 greenhouse gas emissions 
inventory certification.

(b) All domestic business units have passed ISO 14001 environmental 
management system cert i f icat ion (cert i f icate per iod is 
2024 / 12 / 21~2027 / 12 / 20).

(c) The Taipei Building of the Head Office has passed ISO 50001 
energy management system certification (certificate period 
is 2022 / 10 / 24~2025 / 10 / 24), ISO 46001 water efficiency 
management system cert i f icat ion (cert i f icate per iod is 
2024 / 11 / 11~2027 / 11 / 10).

(d) The credit card has obtained ISO 14067 certification for carbon 
footprint inventory verification (certificate valid from 2024 / 1 / 2 to 
2026 / 1 / 1), ISO 14046 certification for water footprint inventory 
verification (certificate period is 2024 / 2 / 17~2026 / 2 / 16), and PAS 
2060 certification for carbon neutrality standard.

3-2 a. In order to improve energy efficiency, the Bank has formulated an 
environmental resource and energy use management policy as 
follows:
(a) Replace outdated and energy-consuming air-conditioning 

equipment, improve the efficiency, and set the indoor temperature 
above 26 degrees to reduce the electricity load of the air-
conditioner.

(b) Replace the old energy-consuming lamps with high-efficiency LED 
lamps, appropriately adjust the on and off times of advertising 
signs, and install power sequence controllers in drinking water 
equipment to reduce energy consumption, etc.

In 2020, the Bank's total electricity consumption is approximately 
30,613,102kWh, and in 2024, the Bank's total electricity consumption 
is approximately 25,820,023kWh (all domestic and overseas business 
units and subsidiaries).

b. The bank has increased its utilization of renewable energy through 
the implementation of green energy supply and the establishment 
of solar-powered branches. By 2024, the bank aims to achieve a  
renewable energy usage target of 6.43%.

c. In order to achieve the goal of environmental sustainability, the 
Bank continues to purchase environmentally friendly products, the  
implementation results are as follows:

3-1 No deviation.

3-2 No deviation.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

(a) In order to fulfill its social responsibility for environmental protection, 
the photocopying paper purchased by the Bank is environmentally 
friendly paper certified by international FSC or PEFC.

(b) "Green building materials" coating is used in priority in the decoration 
of business units or offices.

(c) When purchasing or replacing equipment at any business unit or 
office location, priority should be given to environmentally friendly 
products with eco-labels, carbon reduction labels, energy-saving 
labels, or water-saving labels.

(d) In response to the Ministry of Environment's active promotion 
of green procurement, the purchase amount in 2024 reached 
NT$147.44 million.

d. The significant goal of the Bank's IT Division is to build green data 
center of energy saving and carbon reduction and continuously 
extend server virtualization, replace and reduce existing physical 
mainframe step by step. In addition to improving energy efficiency, 
through the energy-saving improvement project of the computer room, 
it decreases the power consumption other than the server (such as 
air conditioning, lighting, UPS loss and fan power consumption), and 
enhance the power supply efficiency so as to reduce impacts of the 
Bank's business operations on the environment.

3-3 Does the Bank 
assess the 
potential risks and 
opportunities of 
climate change for 
its current and future 
operations and 
undertake response 
measures with 
respect to climate 
change?

✓ 3-3 a. In the face of climate change, the Bank has continued to participate 
in the CDP climate change questionnaire since 2018, and disclosed 
relevant risk assessments and responses to the risk impacts and 
developing opportunities that may be brought about by climate 
change. And in 2024, reached the recognition of Leadership level "A" 
(A Lists) in the Climate theme of the CDP questionnaire.

b. The Bank follows international regulations such as the United Nations 
Framework Convention on Climate Change and its agreements, as 
well as the Climate and Nature-related international agreements, and 
accordance with the government's "Climate Change Response Act", 
the "Guidelines for Climate related Financial Disclosures by Banks 
in Taiwan", and the relevant management regulations and policies 
of the Bank to establish the "Climate and Nature Risk Management 
Policy" to manage and respond to climate risks. The Bank (including 
subsidiaries) shall comply with the policy in all operational activities 
and business developments.

c. In accordance with the "Climate and Nature Risk Management 
Policy" approved by the Board of Directors, the Board guides, 
supervises, and manages the exposure to climate and nature risks 
and holds ultimate responsibility for ensuring the establishment and 
maintenance of an appropriate and effective climate and nature risk 
management mechanism. The "Climate and Nature-related Financial 
Disclosure Task Force" was established to identify or assess climate 
and nature-related risks and opportunities, including immediate and 
long-term physical risks, as well as transition risks related to policies 
and regulations, technology, market, and reputation. Several climate 
change risk and opportunity items related to banking operations 
were compiled. Finally, the top three items were evaluated for their 
impact on the Bank's operations. For assessment of related risks 
and opportunities, and corresponding measures, please refer to 
this chapter, D. Implementation Status of Corporate Governance, h. 
Climate-related Information for the Bank.

d. The Bank's TCFD Report (December 2023) has passed the verification 
of the British Standards Institution (BSI) and has been awarded the 
highest level of certification, "Excellent" (Level 5+: Excellence).

3-3 No deviation.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

3-4 Does the Bank 
inspect its 
greenhouse gas 
(GHG) emissions, 
water consumption 
and total weight 
of wastes in the 
past two years 
and formulate 
policies on energy 
saving and carbon 
reduction, GHG 
reduction, water 
reduction or waste 
management?

✓ 3-4 a. In response to climate change and national greenhouse gas reduction 
policy, the Bank has voluntarily introduced the greenhouse gas 
inventory since 2017, and has mastered the GHG emissions of all 
business units in Taiwan, and has passed the ISO 14064-1:2018 
certification, the Bank aims to reduce the carbon emissions for a 42% 
decrease by 2030 compared with the base year of 2020. The Bank has 
completed GHG inventory and verification of domestic and overseas 
business units, subsidiaries, and the GHG emissions in 2024 are as 
follows:

unit: tCO2e

2024 2023
2020 

(base year)

Direct GHG Emissions 
(Note1)

2,006.416 2,133.566 2,374.304

Indirect GHG Emissions 
from Energy (Note2)

12,045.407 13,008.712 15,862.188

Total Emissions 
(Direct + Indirect GHG 
Emissions from Energy)

14,051.823 15,142.278 18,236.492

Carbon Intensity
(tCO2e / NT$ million)

0.3360 0.3926 0.6676

Data Coverage of Direct 
GHG Emissions and 
Indirect GHG Emissions 
from Energy

All domestic, oversea, and subsidiary 
business units 

Other Indirect GHG 
Emissions (Note3)

14,337.069 14,676.566 13,023.129

Data Coverage of Other 
Indirect GHG Emissions 

All domestic, 
oversea, and 
subsidiary 
business 
units 

All domestic business units 

(Note 1): Direct GHG emissions refers to Category 1, also known as Scope 1.
(Note 2): Indirect GHG emissions from energy refers to Category 2, also known as Scope 2.
(Note 3): Other indirect GHG emissions refers to Category 3~5, also known as Scope 3. 

3-4 No deviation.

b. In order to reduce the risk of future water shortage impact, the Bank 
proactively introduced a water resource efficiency management  
system in 2021, formulated water resource efficiency policies and relevant 
reduction measures, such as using water-saving label equipment,  
installing water-saving accessories on faucets, adjusting the  
method of cleaning items, tracking water leakage, air conditioning water  
saving, etc., to implement water resource efficiency management, and 
passed the ISO 46001 water efficiency management system certification  
(certificate period: 2024/11/11~2027/11/10). The Bank aims to reduce the 
water withdrawal for a 10% decrease by 2030 compared with the base 
year of 2020, the statistical results of water withdrawal in 2024 are as  
follows:
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

2024 2023 2020 (base year)

Water withdrawal (m3) 134,728 157,839 167,699

Intensity 
(m3/ NT$ million)

3.222 4.092 6.002

Data Coverage
All domestic, oversea, and subsidiary 
business units 

c. In order to achieve sustainable utilization of resources and ensure 
 proper disposal of waste, the Bank adopts proactive waste management,  
promotes energy saving and waste reduction activities, actively  
implements resource recycling and classification from source  
management, and regularly records the amount of waste. The target is to 
reduce the waste generated by 1% compared to the previous year, the 
statistical results of waste generated in 2024 are as follows:

2024 2023

Waste (tons) 1,391 1,420

Intensity  
(tons / NT$ million)

0.033 0.037

Data Coverage
All domestic, oversea, and subsidiary 
business units 

4. Social Issues
4-1 Does the Bank 

formulate 
appropriate 
management 
policies and 
procedures 
according to 
relevant regulations 
and the International 
Bill of Human 
Rights?

✓ 4-1 a. In accordance with the spirit and principles of International Bill of 
Human Rights (including the "United Nations Universal Declaration of 
Human Rights", the "United Nations Global Compact", the "International 
Labour Organization Declaration on Fundamental Principles and Rights 
at Work" and the United Nations "Guiding Principles on Business and 
Human Rights", etc.), the Bank has formulated the "Human Right Policy" 
and the "Human Right Due Diligence Procedures" to build an honest, 
fair, respectful and open working environment, and is committed to 
enhancing the attention to human rights-related issues and conducting 
relevant risk assessment and management to protect labor human 
rights.

b. Based on the characteristics and development strategies of the financial 
industry, the Bank formulates concerned issues which include: "Human 
Rights Protection in the Workplace", "Health and Safety in the Workplace", 
"Support for Freedom of Association", "Protection of Personal Privacy", 
"Anti-corruption, Prohibition of Bribery/Bribery and Other Dishonest  
Behaviors" and "Human Rights Policy Promotion"; in addition, the Bank's 
human right policy has been disclosed on the Bank's official website/ 
Corporate Governance/Major Internal Policies; the annual human 
rights due diligence assessment process and risk mitigation measures 
have been disclosed in the Bank's ESG Report and official website/ 
Sustainability.

c. The Bank has implemented education and training related to  
policies or procedures of human rights. The average training time per  
employee is 0.5 hours, and the percentage of trained employees is 
100%. The Bank continues to pay attention to human rights protection 
matters and enhance awareness of human rights protection.

4-1 No deviation.



II.  Corporate  G
overnance  Report

70

Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

4-2 Does the Bank 
formulate and 
implement 
reasonable 
employee benefit 
measures (including 
remuneration, 
vacation and 
other benefits) 
and appropriately 
reflect operating 
performance or 
results in employee 
compensation?

✓ 4-2 a. The Bank is committed to creating a diverse and equal happy workplace, 
with female employees accounting for 64.84% of the total workforce and 
female managers accounting for 59.29% of all managers. For the various 
employee welfare measures of the Bank, including further education, 
training, vacation, retirement system and other welfare measures, please 
refer to IV. Operational Overview, G. Labor-Management Relations.

b. In response to the needs of various business development, we recruit 
young students to join us every year by participating in campus talent 
recruitment, we also adopt irregular internal and external recruitment 
for professional vacancies such as financial marketing, technology, and 
legal affairs, to enlist experienced or cross-disciplinary digital talents, 
thereby enriching human assets and creating business performance.

 In terms of employee recruitment and promotion, the Bank adheres to 
the principle of people-oriented and merit-based application. At the 
same time, the Bank follows laws and regulations. The Bank does not 
give different treatment or discrimination due to factors such as gender, 
race, religion, political party, etc. The Bank provides market-competitive 
salary levels, and plan complete training, generous welfare measures 
and annual promotion system to attract talents. To ensure the stability 
of the personnel system, the Bank does not employ part-time staff. 
In 2024, there were no human rights violations, hire of child worker,  
infringement of indigenous rights and discrimination events.

c. The Bank reviews salary of its employees in accordance with the "Salary 
Scales List for Personnel", reasonable and competitive remuneration 
is given to employees according to the appointment and responsibility 
so as to ensure that they do not have different remuneration as a result 
of their gender, age or race. All salaries are in conformity with legal 
basic salary standards, each year the Bank determines the level of its 
salary-adjustment based on the market's expected salary increase, 
consumer price index and the Bank's performance and capability. The 
Bank's average salary adjustment rate for 2024 is 6.23%.

d. According to the Article 38 of Articles of Incorporation of the Bank, 
at the end of fiscal year, if there are any profit, shall be distributed 
with 1% to 6% of the profit as employees' bonuses; the Bank issues a  
performance bonus in accordance with the Bank's overall business 
operating performance and various indicators of its "Employee  
Performance Appraisal Regulations", "Employee Bonus Payment 
Regulations", and "Employee Remuneration Distribution Plans", by 
combining individual employee's professional performance with their 
performance review.

4-2 No deviation.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

4-3 Does the Bank 
provide a healthy 
and safe work 
environment and 
organize health and 
safety training for 
its employees on a 
regular basis?

✓ 4-3 a. The Bank has an Occupational Safety and Health Committee with 
9 members, including 3 labor representatives, and holds regular 
quarterly meetings to review, coordinate and recommend the Bank's 
occupational safety and health policies and improve the Bank's safety 
and health management quality.

b. The Bank has "Safety and Health Work Rules" to implement occupational 
safety and health policy, and we also have "Program to Prevent Employee 
Musculoskeletal Disorders Brought on by Repetitive Tasks", "Program to 
Prevent Employee Ailments Brought on by Exceptional Workload", "Program 
to Protect Maternal Employee's Health", and "Program to Prevent Employee 
Infringement Happened in Workplace", "Labor Health Service Program" 
and "Labor Health Management Program" to prevent occupational  
disasters and diseases. 

c. The results of the graded management employee health examinations 
focused on the prevention and control of risk factors in the early stages 
of chronic diseases. Medical personnel provided health education,  
encouraged appropriate exercise, and promoted healthy eating habits 
to enhance employees' self-management of health knowledge and 
skills.

d. Employees are regularly selected to participate in occupational safety 
and health training, professionals are invited to hold health education  
lectures from time to time, and relevant occupational safety and health 
digital education and training courses are provided to maintain employee 
safety and protect employee health. To enhance the safety of our  
employees in driving cars and motorcycles, as well as pedestrian safety, 
we produced a digital course titled "Road Traffic Safety Promotion," with a 
total of 6,430 participants completing the training.

e. The Bank's Taipei Building has passed the ISO 45001 occupational 
safety and health management system certification (certificate period 
is 2022/11/4~2025/11/3, certification renewal passed on 2024/9/2). The 
Bank actively implements employee workplace safety and health, and 
improves occupational safety and health in the workplace. With  
reference to international standards, the Bank actively manages risks and  
establishes an appropriate safety and health foundation and management 
system early to protect the safety and health of employees and related 
workers.

f. In 2024, there were a total of 4 occupational accidents in the Bank, 
involving 4 individuals. This accounts for a ratio of 0.059% of the  
total number of employees. None of these accidents were significant. 
These cases will be used as examples in the "Occupational Safety 
and Health In-Service Education and Training Program" to prevent 
similar incidents in the future. In addition, a total of 21 employees from 
the Bank applied for sick leave in 2024 due to work-related injuries, 
of which 18 employees of the Bank were injured during commuting, 
and 3 were injured due to official duties, accounting for 0.31% of the 
total number of employees. In the Bank's annual executive meeting,  
managers at all levels are requested to publicize to their colleagues to 
pay attention to traffic and personal safety to avoid accidents.

g. There were no fire incidents at the Bank in 2024.

4-3 No deviation.

h. For information on employee safety and security, please refer to 
IV. Operational Overview, G. Labor-Management Relations, a. 3.  
Employee Safety and Security Measures.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

4-4 Does the Bank 
establish effective 
career development 
and training plans for 
its employees?

✓ 4-4 a. The Bank attaches great importance to the career development 
of on-the-job employees. During the period of service in the Bank, 
employees are supplemented by diversified training channels, 
including orientation training for new employees, assistant manager 
training, supervisor function training, etc., to improve employees' 
professional knowledge and encourage employees to participate in 
various functional training courses, license verification and online 
English courses, etc., and provide the digital platform courses of 
CWLC to cultivate employees' self-learning atmosphere and cultivate 
cross-disciplinary talents; moreover, the Bank has built a new 
generation of online digital learning network to improve knowledge 
management and inheritance, and continue to develop multi-career 
capabilities and training.

b. The Bank continues to provide employees training through digital and 
hands-on courses, assisting them to specialize in finance; the Bank 
provided 545,046.92 hours training in total, with the per capita training 
hours of 80.86 based on 6,741 employees as of December 31, 2024.

4-4 No deviation.

4-5 Does the Bank 
comply with 
relevant regulations 
and international 
standards regarding 
customer health and 
safety, customer 
privacy, marketing 
and labeling of 
its products and 
services and set up 
relevant consumer 
or customer 
protection policies 
and complaint 
procedures?

✓ 4-5 The Bank handles financial products and services in accordance with the 
relevant regulations and international standards of the business competent 
authorities to safeguard the rights and interests of consumers:
a. In purchase of various types of thermal paper rolls, each unit of the Bank 

requires manufacturers to produce product test reports and comply with 
national standards to protect customers' rights and interests.

b. In order to implement personal data protection, the Bank has  
formulated "Personal Information File Security Management Program" and 
related management specifications in accordance with the "Regulations  
Governing Security Measures of the Personal Information File for 
Non-government Agencies Designated by Financial Supervisory  
Commission". In addition, to comply with the EU "General Data  
Protection Regulation" and the UK "Data Protection Act 2018", the 
Bank also has formulated the "EU and UK Personal Data Management  
Regulations"; the Bank has done the personal data management  
procedures for the collection, processing and utilization of the Bank's 
operational activities, and personal data security management  
measures, and set mechanisms such as emergency response and  
notification of personal data security incidents to maintain customer 
privacy.

c. The Bank's marketing and labeling of various financial products and 
services shall explain the important contents and exposed risks in 
the contract, express them in prominent fonts or methods, and list the 
complaint channels of consumers for disputes arising from financial 
products or services provided by the Bank.

4-5 No deviation.

d. In order to protect the rights and interests of financial consumers 
and handle financial consumption disputes fairly, reasonably and  
effectively, in accordance with "Principle for Financial Service  
Industries to Treat Clients Fairly", "Financial Consumer Protection Act" 
and its relevant sub-laws, the Bank has formulated "Fair Customer  
Treatment Code", "Financial Consumer Protection Policy", "Financial  
Consumer Protection Practice Guidelines", "Consumer Complaint Handling  
Guidelines", "ISO 1002 Complaint Organization and Management  
Guidelines", "Guidelines for Friendly Financial Services for People with  
Disabilities", "Notes on Providing Financial Services for People with  
Disabilities" and "Guidelines for Fair Treatment of Elderly Customers", 
etc. In addition, the "Treat Customers Fairly Facilitating Committee" was  
established, ensuring all divisions provide products and services 
meet the standard of fair treatment through transaction in design,  
advertisement, sale, contract fulfillment, service counseling and  
dealing customer complaints, and complying with the financial  
consumer protection principle so as to implement financial consumer 
rights and interest protection and improve service quality of the Bank.
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Promotion Item

Implementation Status Deviations from 
the Sustainable 

Development Best 
Practice Principles for 
TWSE / TPEx Listed 

Companies with 
Reasons

Yes No Summary

e. To optimize the customer complaint management mechanism, the 
Bank has implemented the ISO 10002 international standard for  
customer complaint management. This includes organizational 
and management policies, management objectives, quantitative  
monitoring indicators, risk and opportunity identification, and  
management review meetings, in order to enhance the existing  
complaint management mechanism and strengthen the integrity of the 
complaint process.

4-6 Does the Bank 
formulate supplier 
management 
policies that require 
suppliers to follow 
relevant regulations 
on issues such 
as environmental 
protection, 
occupational safety 
and health, or labor 
rights? How is the 
implementation?

✓ 4-6 a. To cooperate with suppliers in being committed to the practice of  
corporate social responsibility, and comply with relevant laws and  
regulations such as labor rights and human rights, occupational 
safety and health, environmental protection, and ethical corporate  
management. The Bank has issued the "Corporate Social Responsibility 
Standards of the Supplier", which stipulates that when the Bank signs 
a contract with a supplier, the supplier shall be required to sign the  
"Undertaking to Commit to Social Responsibility by the Supplier" and 
the content shall be implemented to comply with the Bank's ethical 
corporate management best practice principles and corporate social 
responsibility policy of both parties. The Bank may terminate or rescind 
the contract at any time when abovementioned policies have been  
violated and have a great impact on environment and society to the 
source of community, or if the supplier is involved in dishonest behavior.

b. To fulfill commitment and responsibility for supplier management, 
the Bank has stipulated "Guideline for Chang Hwa Commercial Bank  
Encouraging Suppliers to Carry out Corporate Social Responsibility" 
to promote CSR policies through communication meetings with  
suppliers and requires suppliers to fill in the "Self-assessment Checklist 
on Corporate Social Responsibility for Suppliers" and substantive 
transactions can be carried out after the Bank's review that there is 
no violation of laws and regulations. The Bank also visits suppliers 
with large transaction irregularly, and fills in "Supplier Visit Report" 
according to results to make sure the current status of suppliers to 
supervise them to implement corporate social responsibility.

4-6 No deviation.

5. Does the Bank refer 
to internationally-used 
standards or guidelines 
for the preparation of 
reports such as ESG 
reports to disclose non-
financial information? 
Are the reports certified 
or assured by a third-
party accreditation unit?

✓ The Bank published its 2023 ESG Report in 2024, following the GRI 
Sustainability Reporting Standards 2021 and the SASB Commercial Banks 
Standard. Both reports received independent assurance opinions from BSI, 
a third-party verification body. The former underwent a Type 2 moderate 
assurance in accordance with the AA1000 Assurance Standard V3, while the 
latter underwent a Type 1 adherence assurance. In addition, in accordance 
with the Rules Governing the Preparation and Filing of Sustainability Reports 
by TWSE Listed Companies, the Bank engaged EY as its independent 
limited assurance provider in accordance with the Standards on Assurance 
Engagement No.3000 on Assurance Engagements Other than Audits or 
Reviews of Historical Financial Information; the aforementioned ESG Report is 
disclosed on the Bank's official website.

No deviation.

6. If the Bank has established sustainable development best-practice principles based on the "Sustainable Development Best Practice  
Principles for TWSE / TPEx Listed Companies", describe the implementation and any deviations from such principles:
The Bank's "Sustainable Development Best Practice Principles" is formulated with reference to the "Sustainable Development Best Practice 
Principles for TWSE/TPEx Listed Companies", (former name refers to Corporate Social Responsibility Best Practice Principles for TWSE/TPEx 
Listed Companies) the implementation of relevant affairs is in accordance with the principles currently, and there is no deviation.

7. Other important information to facilitate a better understanding of sustainable development practices:
For other implementation of sustainable development by the Bank, please refer to IV. Operational Overview, C. Corporate Responsibility and 
Moral Behavior, and the Bank's 2024 ESG Report.
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h. Climate-related Information for the Bank 

1. Implementation Status on Climate-related Information
Item Implementation Status

1. Description of 
the Board's and 
management's 
oversight and 
governance of 
climate-related risks 
and opportunities.

The Board of Directors is the highest governance body for climate and nature issues, guiding, supervising, and 
managing the Bank's exposure to climate and nature risks. A task force for climate and nature-related financial 
disclosures has been established to identify and assess climate and nature risks and opportunities. Based on 
relevant issues, policies are formulated to create environmental action plans and oversee their implementation. The 
Risk Management Division compiles this information and reports quarterly to the Board of Directors, the Sustainable 
Development Committee, and the Risk Management Committee to ensure effective responses to climate and nature 
risks and opportunities.

2. Description of 
how the identified 
climate risks and 
opportunities affect 
the Company's 
business, strategy, 
and finances (in the 
short, medium, and 
long term).

In accordance with the risk / opportunity types recommended by TCFD and TNFD, including immediate and long-
term physical risks, as well as transition risks related to policies and regulations, technology, market, and reputation, 
we have identified several climate and nature-related risk and opportunity items relevant to the banking industry. 
The top three ranked items in terms of risk and opportunity have been evaluated for their impact on our operations 
as follows:

(1) Climate and Nature Risk:

Type of Risk Risk Event
Financial 
Impact 
Period

Business and Strategy Impact Corresponding response

Physical

Asset 
impairment 
of invested /
financed 
entities

Short-term

Extreme weather events (such as heavy 
rain and typhoons) have intensified. 
If the operational sites or collateral of 
investment / financing targets are located 
in high-risk areas (such as severely 
flooded regions), natural disasters may 
disrupt client operations, affecting their 
repayment ability or causing a decline 
in collateral value. This could result in 
difficulties for our company in recovering 
loans and a depreciation in collateral 
value, leading to losses in investment /
financing cases.

①	 Considering that climate 
change may lead to a decrease 
or impairment in the value of 
collateral from borrowers, the 
outstanding loan balance and 
overdue situations of real estate 
collateral will be disclosed 
monthly based on their location 
and reported to the Risk 
Management Committee.

②	 Avoid accepting collateral that 
is vulnerable to natural disasters 
(such as typhoons, floods, and 
droughts), and require regular 
inspections of the use of real 
estate collateral.

③	 Implement a climate risk 
forecasting model to categorize 
real estate collateral risks into 
low, medium, and high levels for 
case review reference. For high-
risk collateral, an assessment 
must be conducted to ensure 
that there is no significant impact 
on the Bank's claims before 
proceeding.

④	 Provide comprehensive home 
insurance (covering natural 
disaster compensation such 
as typhoons, floods, and 
earthquakes, and encouraging 
repairs with green building 
materials through exclusive green 
energy clauses) and commercial 
fire insurance with additional 
natural disaster coverage (such 
as typhoon and flood insurance, 
subsidence, landslide insurance, 
etc.) to reduce losses through 
risk transfer.
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Item Implementation Status

Type of Risk Risk Event
Financial 
Impact  
Period

Business and Strategy Impact Corresponding response

Physical

Disruption of 
operations 
and reduced 
production 
capacity due 
to natural 
disasters

Short-term

Due to climate change, typhoons and 
heavy rainfall have become more severe 
and frequent, posing a risk to the Bank's 
operational sites. This could result 
in damage to buildings, information 
equipment, and transportation equipment, 
leading to higher maintenance costs 
for our facilities, and may even result in 
operational disruptions or casualties.

①	 Develop a Business Continuity 
Plan (BCP) to ensure that all units 
of the Bank can maintain normal 
operations and continue business 
without interruption in the event 
of climate change or extreme 
rainfall disasters.

②	 Enhance climate change 
adaptation and disaster 
prevention advocacy. Newly 
established branches will conduct 
relevant risk identification and 
implement climate change 
adaptation plans and advocacy 
to mitigate the impacts of climate 
change or extreme rainfall.

Transition

Business 
attrition from 
the raising 
investment 
and financing 
thresholds

Medium-term

In response to the "Climate Change 
Response Act" and the European Union's 
Carbon Border Adjustment Mechanism 
(CBAM) policies, high-carbon-emission 
industries face additional carbon fee 
burdens, which will impact corporate 
financial performance. To manage related 
risks, if the Bank raises the credit and 
investment thresholds for high carbon 
emission industries, it may reduce clients' 
willingness to cooperate, leading to 
business loss.

①	 Establish effective communication 
with credit clients, provide 
guidance to help customers 
transition to a low-carbon 
model, and improve operational 
strategies through engagements.

②	 In response to the sustainable 
finance trend, we have 
implemented preferential loans 
linked to sustainable performance 
and launched project loans for 
energy-saving service industries. 
We are also planning to develop 
products related to wastewater 
resource recovery and water 
conservation.

③	 According to the Bank's 
"Responsible Investment 
Guidelines," additional climate 
risk assessments are required 
when investing in high carbon 
emission industries. For 
investment targets that are 
identified as "not participating in 
any advocacy organizations and 
have not disclosed or submitted 
emission information," we 
engage with them to encourage 
participation in advocacy 
organizations, and requiring 
future disclosure of carbon 
emission information.
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Item Implementation Status

(2) Climate and Nature Opportunity:

Type of  
Opportunity

Opportunity 
Event

Financial 
Impact 
Period

Business and Strategy Impact Corresponding response

Financing 
Business

Increasing 
credit facilities 
for green 
energy sectors

Short-term

Continue to develop credit clients in 
the green energy technology industry, 
such as participating in syndicated loan 
projects for green industry infrastructure, 
financing equipment and engineering 
for solar power plants, wind power 
generation, and environmental recycling 
projects. This not only builds resilience 
to climate change risks, but also creates 
green business opportunities. In relation 
to the Bank's green electricity and 
renewable energy sector, we project a 
potential growth of approximately 3% in 
business opportunities for the next year. 
Consequently, our Bank foresees cost 
around NT$39.72 million.

In response to the government's "Six 
Core Strategic Industries Promotion 
Plan," and "Green and Transition 
Finance Action Plan" to promote the 
development of green industries. 
For the green energy and renewable 
energy industries, assist companies 
participating in projects or engaged 
in green production and services 
to obtain financing, and continue to 
develop credit clients related to the 
green energy technology industry 
through relevant loan cases.

Products 
and Sales, 
Investment 
Business

Expanding 
digital financial 
services

Short-term

Expand the range of digital financial 
services offered to promote the use of 
e-services, including online banking, 
mobile payments, online ordering 
and mobile insurance transactions. 
This initiative will help reduce paper 
consumption in our operations and 
customer interactions, resulting in lower 
operating costs. The Bank is expected to 
invest around NT$54 million.

①	 Actively promote the mobile 
insurance business, increase the 
usage rate of mobile insurance 
through incentive activities, and 
continuously expand the number 
of online partner insurance 
companies to broaden the range 
of available products.

②	 Continue to promote online 
services, enhance paperless and 
mobile services, reduce counter 
operations and customer visits to 
the bank, and decrease carbon 
emissions.

Products 
and Sales, 
Operations

Development 
of green 
financial 
services

Short-term

In response to the global trend of 
sustainable finance, we are developing 
low-carbon products and services and 
offering green-related financial services, 
such as green deposits and bonds, 
sustainability-linked loans, and renewable 
energy project financing. We are also 
launching project financing for water-
saving technology, water recycling, 
and wastewater treatment enterprises, 
as well as green bonds or sustainable 
development loans, to capitalize on 
new business opportunities. The Bank 
is expected to invest around NT$3.96 
million.

①	 To align with sustainable finance 
trends, we continue to offer green 
deposits, maintain sustainability-
linked loans, and launch project 
loans for energy-saving service 
industries. We are also working 
on developing products related 
to wastewater resource recovery 
and water conservation.

②	 Actively promote the issuance 
of green bonds and use 
the funds raised for project 
financing of solar photovoltaic 
equipment, financing for 
wastewater treatment plants and 
infrastructure, and financing for 
electric vehicles, creating social 
benefits and fostering closer 
connections with clients.
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Item Implementation Status

3. Description of the 
impact of extreme 
climate events and 
transition actions on 
finances.

Regarding the increased investment and financing thresholds for high-carbon emission industries, which have led 
to business loss and indirectly affected profitability, potentially increasing the risk of default, we have considered the 
impact of high-carbon emission industries on the expected credit loss for the Bank.
(Note): High-carbon emission industries include oil and gas exploration and production, mining, textiles, paper 
manufacturing, petrochemicals, construction materials, cement, steel, electronics, coal-fired power generation, and 
air transportation.

4. Description of 
how processes 
for identifying, 
evaluating, and 
managing climate 
risk are integrated 
into the overall 
risk management 
system.

The Bank adheres to the TCFD framework and has integrated climate risks into its "The Integrated Risk Management 
Policy". In order to establish a mechanism for managing climate risks and incorporate the natural environment into 
the assessment and disclosure scope, the "Climate Risk Management Policy" was revised in 2025 and renamed 
the "Climate and Nature Risk Management Policy." The Climate and Nature-related Financial Disclosure Task Force 
identifies or assesses climate and nature risks and opportunities, formulates environmental policies, supervises 
implementation, and regularly tracks and monitors the execution of climate-related measures.

5. If scenario analysis 
is used to assess 
the resilience to 
climate change 
risks, the scenarios, 
parameters, 
assumptions, 
analytical factors, 
and major financial 
impacts should be 
described.

The Bank conducts long-term (estimating the years 2030 and 2050) and short-term scenario analyses in accordance 
with the "Plan for Climate Change Scenario Analysis of Domestic Banks (2024 Edition)" issued by the FSC.

(1)   Long-term scenario:
①Orderly Transition: Aligned with NGFS's "Net Zero 2050" and IPCC's "SSP1-1.9".
② Disorderly Transition: Aligned with NGFS's "Delay Transition" and IPCC's "SSP1-2.6".
③ Passive Transition: Aligned with NGFS's "Fragmented World" and IPCC's "SSP2-4.5".

(2) Short-term scenario analysis includes the "Physical Risk - Intensity Adjustment", "Transition Risk - Carbon 
Pricing Policy" and "Comprehensive Loss" scenarios.

Relevant information, including the ratio of expected credit loss to net asset value and pre-tax profit and loss for the 
base year, will be disclosed in the 2024 ESG Report.

6. If there is a transition 
plan for managing 
climate-related risks, 
the plan’s details, as 
well as the indicators 
and goals used to 
identify and manage 
both physical and 
transition risks 
should be described.

(1) To implement responsible finance and achieve the national goal of net-zero emissions by 2050, using 2022 
as the base year for our investment and financing portfolio, the Bank has committed to gradually reducing 
investments and financing in the thermal coal and unconventional oil and gas industries, and to completely 
exclude these industries by 2040. During this period, investment and financing projects that are related to 
green transformation, sustainable development, or have specific plans for carbon reduction and industrial 
transformation may be evaluated and considered for acceptance. Additionally, there may be ongoing 
communication and collaboration on carbon reduction and transformation. To achieve the goals related to 
the Bank's green finance business, we have also established relevant indicators, the implementation status 
over the past three years, and related action plans.

(2) Using 2020 as the baseline year for its operations, the Bank has set targets for reducing greenhouse gas 
emissions, establishing environmental sustainability indicators (including electricity and water consumption), 
increasing the use of renewable energy, and increasing the purchase of renewable energy certificates 
and carbon offsets. The Bank has established three major carbon reduction strategies: improving energy 
efficiency in air conditioning and lighting, transitioning fuel-powered vehicles to hybrid or fully electric, and 
increasing the use of renewable energy to bridge the carbon reduction gap. We are developing climate 
adaptation plans based on the climate risk levels of our operational sites, gradually moving towards the net-
zero target.
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Item Implementation Status

7. If internal carbon 
pricing is used as 
a planning tool, the 
basis for determining 
the price should be 
described.

The Bank implements its internal carbon pricing using the Shadow Pricing model, in accordance with Article 56 of 
the Climate Change Response Act. The internal carbon pricing rate of the bank is set at NT$300 per ton.

8. If climate-related 
goals are set, the 
information on the 
activities covered, 
the scope of 
greenhouse gas 
emissions, the 
planning schedule, 
and the annual 
achieving progress 
should be described; 
if carbon offsets or 
Renewable Energy 
Certificates (RECs) 
are used to achieve 
the related goals, 
the source and 
amount of carbon 
reduction credits 
offset or the amount 
of Renewable Energy 
Certificates (RECs) 
should be described.

The Bank's greenhouse gas reduction target is based on the Science Based Targets initiative (SBTi), using the 
2020 total greenhouse gas emissions (carbon emissions from Category 1 and Category 2) as the base year. The 
Bank has set a mid-term target of reducing emissions by 42% by 2030 compared to 2020. In 2024, the bank's 
greenhouse gas emissions were 14,051.823 tCO2e (purchasing 1,620,000 kWh of green electricity), representing a 
reduction of 22.95% compared to 2020. The progress of implementation is 55%. 

9. Inventory and assurance of greenhouse gas emissions, reduction targets, strategies, and specific action plans (be completed in Sections 1-1 
and 1-2).

1-1 Greenhouse Gas Inventory and Assurance Results of the Bank for the Last Two Years

1-1-1 Greenhouse Gas Inventory Information

Description of GHG emissions (tCO2e), intensity (tCO2e per million NT$), and data coverage for the last two years.

2024 2023 2022 2021 2020

Direct GHG Emissions (tCO2e) 2,006.416 2,133.566 2,075.020 2,097.131 2,374.304

Indirect GHG Emissions from Energy (tCO2e) 12,045.407 13,008.712 15,016.773 15,356.797 15,862.188

Total Emissions (Direct + Indirect GHG Emissions 
from Energy)

14,051.823 15,142.278 17,091.793 17,453.928 18,236.492

Carbon Intensity (tCO2e per NT$ million) 0.3360 0.3926 0.5007 0.6084 0.6676

Data Coverage of Direct GHG Emissions and 
Indirect GHG Emissions from Energy

All domestic, oversea, and subsidiary business units

Other Indirect GHG Emissions (tCO2e) 14,337.069 14,676.566 14,559.872 13,588.282 13,023.129

Data Coverage of Other Indirect GHG Emissions

All domestic, 
oversea, and 
subsidiary 
business units

All domestic business units

Note: Direct emissions (Category 1, also known as Scope 1, refers to emissions directly from emission sources owned or controlled by the company), indirect emissions from energy 
(Category 2, also known as Scope 2, refers to indirect greenhouse gas emissions resulting from the use of purchased electricity, heat, or steam), and other indirect emissions 
(Categories 3-5, also known as Scope 3, refers to emissions generated by company activities that are not indirect emissions from energy but instead originate from emission 
sources owned or controlled by other companies).
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1-1-2  Greenhouse Gas Assurance Information
Description of the assurance status for the last two years ending on the publication date of the Annual Report, including the 
assurance scope, the assurance agency, the assurance criteria, and the assurance opinion.

2024 2023

Assurance 
Scope

All domestic and oversea business units, including 
subsidiaries

All domestic and oversea business units, including 
subsidiaries

Assurance 
Agency

BSI Taiwan Branch (British Standards Institution) BSI Taiwan Branch (British Standards Institution)

Assurance 
Criteria

ISO 14064-3：2019 ISO 14064-3：2019

Assurance 
Opinion

After completing BSI GHG emissions verification /
validation procedures, the following conclusions 
were drawn:
1. The corrective and preventive actions for 

outstanding issues are accepted.
2. Data quality was considered acceptable in 

meeting the principles as set out in ISO 14064-
1:2018.

3.The level of assurance of direct greenhouse 
gas emissions and indirect greenhouse gas 
emissions from imported energy (ISO 14064-
1:2018 Category 1 and 2) in the inventory report is 
reasonable, and the validation and agreed-upon 
procedures (AUP) process for the other indirect 
greenhouse gas emissions (Category 3-6) is 
applied.

After completing BSI GHG emissions verification /
validation procedures, the following conclusions 
were drawn:
1. The corrective and preventive actions for 

outstanding issues are accepted.
2.Data quality was considered acceptable in 

meeting the principles as set out in ISO 14064-
1:2018.

3.The level of assurance of direct greenhouse 
gas emissions and indirect greenhouse gas 
emissions from imported energy (ISO 14064-
1:2018 Category 1 and 2) in the inventory report is 
reasonable, and the validation and agreed-upon 
procedures (AUP) process for the other indirect 
greenhouse gas emissions (Category 3-6) is 
applied.

1-2 Greenhouse gas reduction goals, strategies, and specific action plans
Description of the baseline year and data, reduction targets, strategies, specific action plans, and the achievement of reduction 
targets for greenhouse gas emissions.

The Bank's greenhouse gas reduction goal is based on the Science Based Targets initiative (SBTi). The goal is 
to reduce emissions by 42% by 2030 compared to the baseline year of 2020, which had a total of 18,236.491 
tCO2e in greenhouse gas emissions (Category 1 and Category 2 emissions). The Bank has established three 
strategies to reduce carbon: improving energy efficiency in air conditioning and lighting, transitioning fuel 
vehicles to hybrid or electric vehicles, and increasing the use of renewable energy to offset carbon emissions. 
Additionally, the bank will replace all lighting equipment with LED, prioritize the replacement of air conditioning 
units older than 30 years, replace fuel cars with hybrid cars, replace fuel motorcycles with electric motorcycles, 
install solar power systems on branch roofs for self-consumption, and purchase green energy. These six actions 
will be implemented to promote greenhouse gas reduction throughout the bank. By 2024, the Bank's greenhouse 
gas emissions are projected to be 14,051.823 tCO2e, representing a reduction of 22.95% compared to 2020. The 
progress of implementation is 55%.
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i. Implementation of Ethical Corporate Management and Deviations from "Ethical Corporate Management Best Practice 

Principles for TWSE / GTSM Listed Companies" with Reasons.

Evaluation Item

Implementation Status Deviations from 
"Ethical Corporate 
Management Best 

Practice Principles for 
TWSE / GTSM Listed 

Companies" with 
Reasons

Yes No Summary

1. Establishment of ethical 
corporate management 
policy and program

1-1 Does the Bank have 
policies and practices 
for ethical corporate 
management passed by 
the Board of Directors 
and clearly state them in 
regulations and publicly 
available documents? Do 
the Board of Directors and 
senior management make 
commitments to actively 
implement those business 
policies?

✓ 1-1 To implement the policy of ethical corporate management, and actively guard 
against unethical behavior, the Bank has formulated the "Ethical Corporate 
Management Best Practice Principles" and approved by the Board of Directors, 
stipulating that the Bank's personnel (including directors, supervisors, managerial 
officers, employees, appointees, etc.) shall properly implement the philosophy 
of honesty, fairness, respect, openness and transparency within the scope of 
business activities. During the performing of all duties, personnel shall uphold 
the aforementioned corporate ethics core value, and comply with all relevant 
laws, regulations and company policy, in order to ensure conducts and behaviors 
complying with the professional ethics and moral, and establish proper corporate 
governance and risk control mechanism, thereby creating a management 
environment of sustainable development. The Board of Directors and management 
level of the Bank shall actively implement these Principles in order to use such 
Principles as the code of conduct, and shall properly execute it in the internal 
management and external commercial activities.

1-1 No deviation.

1-2 Does the Bank establish 
an evaluation mechanism 
for the risk of unethical 
conduct that regularly 
analyzes and evaluates 
business activities with 
higher risks of unethical 
conduct in the business 
scope? Do the Bank have 
any plan which at least 
includes the precautionary 
measures prescribed in 
Article 7 Paragraph 2 of 
the "Ethical Corporate 
Management Best Practice 
Principles for TWSE/GTSM 
Listed Companies"?

✓ 1-2 a. The Bank implements unethical behavior risk assessment mechanism, regularly 
analyzes and assesses unethical risks in every aspect of business operation. 
According to related documents and data of the Bank's and other bank's 
unethical behavior and internal fraud cases, and the current year's operating 
conditions, internal audit results, inspections by competent authorities, 
and the results of the Personnel Review Committee's review results, etc., to 
comprehensively assess the residual risks, and based on the assessment results, 
the Bank's business supervision unit will formulate and revise relevant preventive 
measures. The relevant content covers various behavior's preventive measures 
mentioned in Paragraph 2, Article 7 of "Ethical Corporate Management Best 
Practice Principles for TWSE / GTSM Listed Companies." The Bank's "Ethical 
Corporate Management Best Practice Principles" which stipulates: that the Bank's 
personnel shall not provide or receive, either directly or indirectly command or 
require any unreasonable presents, hospitality or other improper benefits; that 
they shall abide by related regulations pertaining to intellectual property rights, 
the Bank's guidelines and contract regulations; nor can they engage in unfairly 
competitive conduct; that they shall comply with the "Securities and Exchange 
Act" and shall not use privileged and undisclosed information to engage in inside 
trading, or disclose it to any third party in order to prevent other parties from using 
such undisclosed information for inside trading, etc. Meanwhile, relevant business 
management units have also added or strengthened existing control measures 
and procedures for higher-risk projects.

1-2 No deviation.

b. The Bank's "Employee Code of Conduct" stipulates the following related 
guidelines:
(a) Employees need to obtain the Bank's permission before taking part in political 

campaign activities, political fund-raising activities, charitable activities, non-
for-profit activities or volunteer activities in the name of the Bank.

(b) Employees shall not promise customers on sharing interest and undertaking 
financial losses, and refrain from demanding, offering or receiving, directly or 
indirectly, any improper funds, things of value, donations, hospitality or other 
benefits, which may impact their professional judgment and the objectivity of 
executing duties. 

(c) Employees shall protect the Bank's assets as well as other assets under his / 
her dutiful custody. 

(d) Employees shall provide premium customer with service and innovative 
products, and shall not seek competitive benefits via unethical or illicit 
business activities, and shall not promise customer on providing specific 
interest, consideration, undertaking losses, promoting investment of specific 
financial products.

c. The Bank has formulated the "Regulations for External Donation," stipulates any 
donation shall be examined beforehand, each business division which is being a 
donator shall examine eligibility of the donatee, donation purpose, rationality of the 
donation amount, and shall assess whether the donation is benefit for the morality, 
which have substantial benefits or devotions for the Bank's corporate image 
and business promotion are allowed to perform or recognize. In 2024, relevant 
donations meet standard of the Bank's relevant regulations, none of them are 
provided with illicit political donations, charitable donations, bribes in disguise.
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Evaluation Item

Implementation Status Deviations from 
"Ethical Corporate 
Management Best 

Practice Principles for 
TWSE / GTSM Listed 

Companies" with 
Reasons

Yes No Summary

1-3 Does the Bank establish 
any program that 
clearly define operating 
procedures, behavior 
guidelines, punishment 
and complaint systems for 
violations in the unethical 
conduct prevention plan, 
and implement them, 
regularly review and revise 
the program?

✓ 1-3 a. The Bank has formulated the "Ethical Corporate Management Best Practice 
Principles" and the relevant regulations to guard against unethical conduct, 
which include the "Rules of Procedures for Board of Directors Meetings," "Code 
of Ethical Conduct,"　"Employee Code of Conduct," "Work Rules," "Directions for 
Treasury Division to Conduct Financial Transactions," "Operation Regulations 
for Transactions with Stakeholders regarding Credit Operation," "Operating 
Regulations for Transactions with Stakeholders Other Than Credit Operation," 
etc., in order to prevent unethical conduct, and regularly review aforesaid related 
regulations.

b. The Bank has also adopted the "Employees Reward and Discipline Implementation 
Regulations" as a basis for punishments and remedies; any employee who is found 
and proved to have committed an unethical conduct will be transferred to the 
Personnel Review Committee for punishment. If the employee subject to disciplinary 
action refuses to accept the result of the disciplinary action, he or she may state the 
reasons and file an appeal with relevant evidence.

1-3 No deviation.

2. Implementation of ethical 
corporate management

2-1 Does the Bank evaluate 
the business partner's 
ethical records and 
include ethics-related 
clauses in the business 
contracts signed with 
counterparties?

✓ 2-1 The Bank's "Ethical Corporate Management Best Practice Principles" stipulates that 
prior to engaging commercial relations with any third party, the Bank shall examine 
whether the parties have been implicated in prior incidents of unethical conduct in 
accordance with the Bank's related rules and regulations (for example: Corporate 
Social Responsibility Standards of the Supplier), and shall formulate terms with 
respect to good faith in contracts (for example: related activity contracts of retail 
channel, etc.) Relevant clauses were included in important commercial contracts 
established by all divisions of the Bank in the year. Additionally, the Bank has 
established the "Guideline for Encouraging Suppliers to Carry out Corporate Social 
Responsibility," which requires our suppliers to complete the "Supplier Corporate 
Social Responsibility Self-Assessment" and have it reviewed and confirmed by the 
procurement department. This includes prohibiting corrupt behavior among supplier 
personnel. For suppliers with transactions exceeding a certain amount, we conduct 
irregular visits to verify their current implementation of corporate social responsibility, 
including anti-corruption measures.

2-1 No deviation.

2-2 Does the Bank have 
a specialized unit 
that promotes ethical 
management and report 
its performance to the 
Board of Directors on a 
regular basis (at least 
once a year) of integrity 
operation policy and 
program of preventing 
unethical conduct 
and implementation of 
monitoring?

✓ 2-2 The Bank's "Sustainable Development Committee" is instituted under the Board of 
Directors and is responsible for promotion of ethical corporate management, and 
designates Compliance Division to report to Sustainable Development Committee 
and the Board of Directors annually and shall responsible for the following matters:
a. Assisting relevant units to cooperate with regulatory system in order to incorporate 

ethics and moral values into the company's business strategy and adopt relevant 
prevention measures against corruption and malfeasance in order to ensure 
ethical management.

b. Assisting the relevant units to analyze and assess on a regular basis business 
activities within their business scope which are at a risk of being involved in 
unethical conduct, and adopt relevant regulations to prevent such unethical 
conducts.

c. Assisting the inspection of the internal organization, staffing and job duties, 
establish mutual supervision and balance mechanisms for operating activities of 
relatively higher unethical conduct risk in the scope of business.

d. Promoting and coordinating ethical policy promotion and training.
e. Planning a complaint filing system and ensuring its operating effectiveness.
f. Assisting the Board of Directors and management level in auditing and assessing 

whether the prevention measures taken for the purpose of implementing ethical 
management are effectively operating, and periodically preparing reports on the 
assessment of compliance with ethical management in operating procedures.

 The Bank's FY 2024 ethical corporate management performance was reported to 
the Sustainable Development Committee and the Board of Directors on February 14 
and February 20, 2025 for their recognition.

2-2 No deviation.

2-3 Does the Bank have 
any policy that prevents 
conflict of interest, and 
provide appropriate 
reporting channels and 
implement such policy?

✓ 2-3 a. The Bank's "Ethical Corporate Management Best Practice Principles" specifically 
stipulates articles for recusal of conflict of interest, as the Bank's Board of 
Directors, management and all employees shall abide by relevant regulations 
such as the Bank's "Code of Ethical Conduct," "Rules of Procedure for Board of 
Directors Meetings," "Operation Regulations for Transactions with Stakeholders 
regarding Credit Operation," "Operating Regulations for Transactions with 
Stakeholders Other Than Credit Operation," "Stewardship Principles" and "Chang 
Hwa Bank Long-Term Equity Investment Business and Subsidiaries Management 
Principles" in order to prevent conflict of interest. The Directors shall practice self-
discipline and must not support one another in improper dealings.

b. The Bank's "Rules of Procedures for Board of Directors Meetings" stipulates if a 
Director or a juristic person that the Director represents is an interested party in 
relation to an agenda item, the Director shall state the important aspects of the 
interested party relationship at the respective meeting. When the relationship is 
likely to prejudice the interest of the Bank, that Director may not participate in 
discussion or voting on that agenda item and shall recuse himself or herself from 
the discussion or the voting on the item, and may not exercise voting rights as 
proxy for another director.

2-3 No deviation.
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Evaluation Item

Implementation Status Deviations from 
"Ethical Corporate 
Management Best 

Practice Principles for 
TWSE / GTSM Listed 

Companies" with 
Reasons

Yes No Summary

c. The Bank's "Employee Code of Conduct" outlines its policy against conflict of 
interest, specifically requiring employees to prioritize seeking the best interest of 
the Bank in performing their business operations, as well as to prevent conflict or 
contradiction between an employee's personal interest and the Bank's interest, 
including possible conflict of interest involving customers, trading counterparties, 
competitors or other employees as a result of the performance of duties on his /
her post. Once employee alerts incidents happen stipulated in "Employee Code of 
Conduct," or other possible incidents involved in conflict of interest, he / she shall 
recuse and resort confirmation to manager or compliance supervisor of the unit 
at once, and make sure after exclusion of possible conflict of interest, employee 
shall proceed to former conduct or activity.

d. The Bank shall comply with relevant regulations set forth by the Banking Act and 
stipulated by competent authority when conducting credit-rendering business 
with the Bank's stakeholders. In 2024, the Bank did not have any conflict of 
interest violations.

e. Article 26 of the Corporate Governance Best Practice Principles of the Bank 
stipulates that when the Bank and its stakeholders or shareholders enter into 
financial and business transactions between each other shall be made in 
accordance with related regulations of the Bank, for significant transactions, 
the proposal should be submitted to the board meetings for approval, and 
Shareholders' Meeting for approval / report.

2-4 Has the Bank 
implemented effective 
accounting system and 
internal control system 
for maintaining ethical 
corporate management? 
Are these systems 
formulated with related 
audited plan according 
to the result of unethical 
conduct risk, and apply 
it to prevent unethical 
conduct of implementation 
of program, or by external 
auditors?

✓ 2-4 a. The Bank establishes its accounting policies and amended it in a timely manner in 
accordance with regulations as bookkeeping guidelines for business operations 
and management. Furthermore, multiple layers of authority and accountability 
have been implemented to ensure sound internal control so that all employees 
can conduct the Bank's various business operations in good faith.

b. The Bank's "Ethical Corporate Management Best Practice Principles" stipulates: "The 
Bank shall establish effective accounting systems and internal control systems, and 
shall not keep external books or retain secret accounts. Furthermore, it shall review 
these systems at all times in order to ensure the continued effectiveness of the design 
and enforcement of these systems. The Bank's internal audit units shall audit whether 
the aforementioned systems are in compliance with a regular basis and compile 
audit reports for submission to the Board of Directors." In line with the aforementioned 
regulation, the Bank's internal audit has planned and implemented related audit plan 
based on the unethical behavior risk assessment.

2-4 No deviation.

2-5 Does the Bank organize 
internal or external 
training regarding ethical 
management on a regular 
basis to maintain business 
integrity?

✓ 2-5 a. The Bank regularly conducts education training in relation to ethical corporate 
management, in 2024, the Bank conducted the "Ethical Corporate Management 
Best Practice and Major Code of Conduct" training course (including compliance 
with laws and regulations, "Ethical Corporate Management Best Practice Principles," 
"Code of Ethical Conduct," "Employee Code of Conduct," "Internal Complaint 
Handling Regulations," and "Prohibition of Insider Trading"), 6,711 employees 
attended this course and adding up to 2,818 person-hours. 

b. The Bank collects the material disciplinary actions in the financial industry 
announced by the FSC for references of business units to evaluate the legality of 
their business operations, and publishes those disciplinary actions on the Bank's 
internal website. Through various initiatives, we have enhanced employees' 
professional ethics and strengthened their awareness of legal compliance.

c. In order to strengthen the anti-fraud ability of the person in charge of the business 
unit, internal training courses such as self-assessment are regularly held every 
year. In addition to in-depth review of the causes of fraud incidents in financial 
institutions and explanations of the Bank's related internal control operations, 
the content of the course also discusses the key points of fraud prevention and 
monitoring for effectively implement self-inspection work, strengthen internal 
control of business units, and prevent the occurrence of dishonest behavior.

2-5 No deviation.

3. Implementation of a 
complaint filing system

3-1 Has the Bank stipulated 
a specific complaint 
and reward system, 
established channels to 
facilitate complaint, and 
assigned appropriate 
personnel to handle party 
being complained?

✓ 3-1 a. The Bank has formulated the "Ethical Corporate Management Best Practice 
Principles" and "Internal Complaint Handling Regulations," setting up address, 
mailbox, hotlines, related channel for complaints. In the circumstances of unethical 
behavior is identified, including commit crime, misconduct, violation of regulation, 
the Bank's Internal Auditing Division which is the receiving unit shall designate 
appropriate personnel to deal with the incident. If the complainant meets the 
standard of "Implementation Regulations of Employees Reward and Punishment," 
the Bank would give reward based on practical circumstance.

b. Complaint channels are as follows:
(a) Internal Reporting Email: chb0111@chb.com.tw

External Reporting Email: chb0110@chb.com.tw
(b) Internal Reporting Hotline: (02) 8772-1872

External Reporting Hotline: (02) 2562-0116
(c) Internal Written Reports: Internal Auditing Division, 3F, No. 203, Section 2, 

Bade Road, Zhongshan District, Taipei City 104
External Written Reports: Compliance Division, 8F, No. 57, Section 2, 
Zhongshan N. Road, Zhongshan District, Taipei City 104

(d) Receiving Unit:
Internal Reporting Cases: Internal Auditing Division
External Reporting Cases: Compliance Division

3-1 No deviation.
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Evaluation Item

Implementation Status Deviations from 
"Ethical Corporate 
Management Best 

Practice Principles for 
TWSE / GTSM Listed 

Companies" with 
Reasons

Yes No Summary

3-2 Has the Bank implemented 
any standard procedures, 
subsequent measures 
after the procedures, and 
confidentiality measures 
for handling reported 
complaint?

✓ 3-2 a.The Bank has formulated "Internal Complaint Handling Regulations," which 
clarified on the investigated complaint cases, organization responsibilities of the 
reviewing unit, recusal of interest, complainant protection, file management. The 
investigation of complaint cases' review or reexamination which identifies to be 
true would be proceeded by the aforementioned regulation, related investigative 
unit shall review its internal control system and operational procedure, and 
submit improvement measures to prevent from occurrence of identical conduct. 
In addition, respondent and relevant respondent are required to stop doing 
related behavior and shall be proper handled by related personnel management 
regulation, and shall be handled by legal procedure for loss claim or dealing by 
prosecution authority. Receiving unit of complaints shall summarize and report, 
results of review, related information of improvement measures suggested by 
relevant unit, should submit to the Audit Committee and the Board of Directors 
regularly. In 2024, we received 1 complaint from regulatory authorities regarding 
dishonest conduct. Upon investigation, it was found that a former employee 
of our Beitou branch was involved in misappropriating client funds, borrowing 
from clients, and engaging in improper investment activities between 2013 and 
2014. The personnel responsible for the deficiencies have been referred to the 
Personnel Review Committee for resolution. After the deficiencies were thoroughly 
rectified, a separate report was submitted to the FSC. All related procedures have 
complied with the Bank's regulations.

b. The Bank has formulated the "Ethical Corporate Management Best Practice 
Principles" and "Internal Complaint Handling Regulations," which ensure the 
confidentiality of the identity of the complainant and the content of complaints, 
while investigations in line with regulations and public announcement by 
competent authority should be revealed.

3.2  No deviation.

3-3 Does the Bank take 
measures to protect the 
complainant from being 
improperly dealt with for 
complaint filing?

✓  3-3 a.The Bank has formulated the "Ethical Corporate Management Best Practice 
Principles" and "Internal Complaint Handling Regulations," which stipulate 
the Bank guarantees to protect the complainant such that the complainant 
shall not suffer improper treatment including not to be terminated, dismissed, 
downgraded / relocated, salary reduction, and shall not be deprived from 
entitled interest of its legal regulations, contracts or habits, and other inadequate 
arrangements.

b. In 2024, the Bank investigated and confirmed 1 case reported through our 
complainant channels involving employee misconduct as referred by the relevant 
authorities.

3-3 No deviation.

4. Enhancing information 
disclosure
Has the Bank disclosed 
its Ethical Corporate 
Management Best Practice 
Principles and result of 
implementation on its 
website and MOPS?

✓ The "Ethical Corporate Management Best Practice Principles" formulated by the Bank 
is disclosed on the Bank's official website as well as MOPS. In addition, the Bank's 
implementation of ethical corporate management is also disclosed in the "Corporate 
Governance Report" section of the Annual Report as well as on the Bank's official website. 
An electronic version of the Annual Report is also disclosed on the Bank's official website 
and MOPS.

4. No deviation.

5. If the Company has established its own ethical corporate management principles based on the "Ethical Corporate Management Best Practice Principles for 
TWSE / GTSM Listed Companies," please describe the Company's implementation of the principles and any deviation therein and explain:
The Bank has stipulated "Ethical Corporate Management Best Practice Principles" according to "Ethical Corporate Management Best Practice Principles for TWSE/
GTSM Listed Companies," and has conducted according to the principles and there is no deviation.

6. Other information to understand more about the Bank's Ethical Corporate Management practice: (such as reviews over the Bank's Ethical Corporate 
Management Best Practice Principles, etc.)
The Bank shall follow the development of domestic and international guidelines regarding ethical corporate management as a basis for review and improvement of 
the Bank's ethical corporate management regulations, and for its implementation, to improve the effectiveness of ethical corporate management.

j. Other important information sufficient to enhance the understanding of the Bank's corporate governance implementation.
Please refer to this chapter "D. Implementation Status of Corporate Governance, d. The Bank's corporate governance 
implementation status and the deviation from the Corporate Governance Best-Practice Principles for Banks and the 
reasons for deviation. '6. Does the Bank have other important information that can help understand the operation of 
corporate governance.'"
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k. Execution of Internal Control System

1. Internal Control System Statement:

Chang Hwa Commercial Bank, Ltd. 

Internal Control Statement

March 20, 2025
To： Financial Supervisory Commission, R.O.C.
I. On behalf of Chang Hwa Commercial Bank, Ltd. (the "Bank"), we hereby declare that from January 1, 2024, 

to December 31, 2024, the Bank has duly complied with the "Implementation Rules of Internal Audit and 
Internal Control System of Financial Holding Companies and Banking Industries" in establishing its internal 
control system, implementing risk management, designating an independent and objective department 
to conduct audits, and regularly reporting to the Board of Directors and the Audit Committee, and indeed 
comply with the provisions of Article 38, paragraph 5 and Article 38-1 of the rules mentioned above, and 
the "Self-Regulations on Information Security" established by the Bankers Association.

II. With respect to the securities business, evaluation of the effectiveness of the design and implementation 
of its internal control system has been done in accordance with the criteria for evaluating effectiveness 
of internal control systems described in the "Regulations Governing the Establishment of Internal Control 
Systems by Service Enterprises in Securities and Futures Markets."

III. With respect to the insurance agency business, evaluation of the effectiveness of the design and 
implementation of its internal control system has been done in accordance with the criteria for evaluating 
effectiveness of internal control systems described in the "Regulations Governing the Implementation of 
Internal Control and Audit System and Business Solicitation System of Insurance Agent Companies and 
Insurance Broker Companies."

IV. After prudential evaluation, except for items listed in the table attached below, the internal control, legal 
compliance systems, and the overall information security implementation of each department have been in 
effect during the year 2024.

V. This Statement will be included as the main content of the Bank's annual report and prospectus and will be 
made public. If there is any illegal activity such as fraud or concealment, liabilities under Article 20, 32, 171, 
and 174 of the Securities and Exchange Act or aforementioned Regulations will be involved.

VI. This Statement has been approved by the Board of Directors on March 20, 2025.

Chairman   :

President   :

Executive Vice President &  :
Chief Auditor

Executive Vice President &   :
Chief Compliance Officer

Executive Vice President &  :
Chief Information Security Officer
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【 Attached list】
Chang Hwa Commercial Bank, Ltd. Issue and Corrective Actions for Internal Control Statement

(As of December 31, 2024)

Issue for Improvement Corrective Actions Target Completion Date

The Financial Supervisory Commission 
(FSC) has identified deficiencies 
related to the case of a former 
employee of the Bank misappropriating 
customer funds, which may pose a risk 
to sound operations. Considering that 
the Bank investigated and proactively 
reported the issue upon receiving 
complaint, and has taken appropriate 
corrective and remedial actions, the 
FSC, in accordance with Article 61-
1, paragraph 1 of the Banking Act, 
ruled on May 17, 2024, that the Bank is 
subject to correction.

1. Enhance training in deposit and remittance operations by 
reinforcing awareness of key precautions when handling such 
transactions. Additionally, incorporate this case into the annual 
"Integrity Management and Code of Conduct Training Program" 
to deepen employees' understanding of prohibited behaviors.

2. Establish an enhanced verification mechanism for passbook 
magnetic stripe reconstruction and introduce a self-inspection 
for withdrawal seal verification. Furthermore, reiterate the 
relevant regulations for branches regarding non-counter 
transactions conducted by customers and procedures for 
verifying fund collection and disbursement by employees 
outside the Bank.

The Bank has 
thoroughly reviewed 
and improved the 
identified deficiencies, 
and has reported the 
improvement measures 
to the FSC.

2.  Report of Independent Auditor appointed to conduct special audit on the Bank’s internal control system:

Independent Auditors’ Report on Applying Agreed-Upon Procedures

The Board of Directors and Shareholders

Chang Hwa Commercial Bank, Ltd. (hereinafter refer as “CHB”)

Pursuant to the protocol procedure, we have performed independent review on the correctness of 

reports for the year of 2024 submitted by CHB to competent authority, execution status of internal control 

system and legal compliance system, appropriateness of loan loss reserve policies and execution status of 

personal information protection system. Your company made the final decision in these procedures; therefore, 

we do not express our opinions regarding whether these procedures were sufficient. This work is conducted 

in accordance with the Statement on Standards on Related Services TWSRS 4400 "Perform Agreed-Upon 

Procedures Regarding Financial Information" whose purpose is to assist your company to evaluate the 

compliance status with "Implementation Rules of Internal Audit and Internal Control System of Financial Holding 

Companies and Banking Industries" promulgated by the Financial Supervisory Commission. Complying with 

the aforementioned regulation is the responsibility of your company's management. We have provided the 

procedures we conducted and the associated findings in the attachments herein, respectively.

The audits we performed are not in accordance with Auditing Standards; hence, we do not assure your 

company of the correctness of the report submitted to the competent authority execution status of internal 

control system and legal compliance system, the appropriateness of policies for loan loss reserve policies, and 

the execution status of personal information protection system. If we perform additional procedures or audits in 

accordance with Auditing Standards, we may have other findings.

This report is only provided to your company for the purpose stated in the first paragraph, and cannot be 

distributed to third parties for other purposes.

Deloitte & Touche

March 20, 2025
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l. Important resolutions of the Shareholders' Meeting and Board of Directors' Meeting in 2024 and the status of 

implementation.

1. Resolutions of the 2024 Shareholders' Meeting:

Date Resolution Resolution Result Implementation and Review

June 21, 2024

The Bank's 2023 Business 
Report and Financial 
Statements.

Voted and acknowledged 
as proposed.

The relevant registers have been fi led with the 
competent authorities for inspection and announcement 
in accordance with the Company Act and the Securities 
and Exchange Act.

The Bank's distribution of 
2023 profit.

Voted and acknowledged 
as proposed.

The General Shareholders' Meeting resolved to 
distribute NT$5,972,061,129 in cash dividends 
(NT$0.55 per share) and NT$3,474,653,740 in stock 
dividends (NT$0.32 per share) to the shareholders; 
the Board of Directors approved August 21, 2024, 
as the record date, and September 19, 2024, as the 
distribution date for cash dividend distribution, stock 
dividend distribution, and surplus to capital increasing.

Discussion and ratification of 
the Bank's issuance of new 
shares through capitalization 
of earnings.

Voted and approved as 
proposed.

In accordance with the resolutions of the Shareholders' 
Meeting, it was reported to the FSC to declare and 
take effect on July 10, 2024, and was approved by the 
Ministry of Economic Affairs on September 3, 2024, to 
change the registration. The new shares were delivered 
and listed for trading on September 19, 2024.

Amendments to the Rules of 
Procedure for Shareholders 
Meetings of the Bank.

Voted and approved as 
proposed.

Operated in accordance with the amendments.

2. Important Resolutions of Board of Directors in 2024:

(1) The 9th Meeting of the 27th Board of Directors held on January 29, 2024:

①	Noted the report on implementation of the Bank's Ethical Corporate Management Best Practice Principles 

for 2023.

②	Noted the result of the performance evaluation for the Board of Director and Functional Committees of 

2023.

③	Noted the report on the implementation of Human Rights Due Diligence in 2023.

④	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

⑤	Adopted amendments to the Bank's "Organizational Regulation".

(2) The 10th Meeting of the 27th Board of Directors held on February 26, 2024:

①	Approved the proposal to discuss the amendments to the Bank's "Rules of Procedure for Shareholders' 

Meeting" during the General Shareholders' meeting.

②	Approved the Bank's 2023 "Internal Control System Statements for AML / CFT."

③	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

④	Approved the proposal to acknowledge the 2023 annual business report and financial statement during 

the General Shareholders' meeting.

(3) The 11th Meeting of the 27th Board of Directors held on March 20, 2024:

①	Noted the report on business of Digital Banking Division.

②	Noted the Bank's report on the implementation of promote "Treat Customers Fairly Principles" from 

November of 2023 to January of 2024.

③	Noted the report on the Bank's implementation of the "Treat Customers Fairly Principles" of 2024.

④	Approved the Bank's 2023 "Internal Control System Statement."

⑤	Approved the convening of the Bank's 2024 General Shareholders' Meeting.

⑥	Approved the Bank's "Sustainable Development Working Plan of 2024."

⑦	Adopted amendments to the Bank's "Internal Control System for Securities Investment Consulting 

Enterprises."

⑧	Approved the commissioning and fees for the Bank's 2024 annual finances and tax auditing accountant.
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(4) The 12th Meeting of the 27th Board of Directors held on April 18, 2024:

①	Noted the analysis report of the Bank's "Financial Consumer Dispute Cases" in the second half of 2023.

②	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

③	Adopted amendments to the Bank's "Rules of Procedure for Board of Directors Meetings."

④	Approved to propose the distribution of 2023 earnings during the General Shareholders' meeting for 

recognition.

⑤	Approved the proposal to discuss earnings capitalization during the General Shareholders' meeting.

⑥	Adopted amendments to the Bank's "Accounting System."

(5) The 13th Meeting of the 27th Board of Directors held on May 13, 2024:

Approved the "Business plan", "Capital Adequacy Assessment Results" and "Self-Assessment of Risk 

Indicators" for 2024.

(6) The 14th Meeting of the 27th Board of Directors held on June 27, 2024:

①	Noted the report on business of Digital Banking Division.

②	Noted the Bank's report on the implementation of "Task Force on Climate-related Financial Disclosures, 

TCFD."

③	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

④	Adopted amendments to "Measures for Remuneration Payment to Insurance Business Personnel."

⑤	Approved the Bank's 2023 ESG Report and the report on the implementation of sustainable development 

in 2023.

(7) The 15th Meeting of the 27th Board of Directors held on July 18, 2024:

①	Noted the Bank's report on the implementation of promote "Treat Customers Fairly Principles" from 

February to April 2024.

②	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

③	Adopted amendments to the Bank's "Internal Control System for Securities Brokerage Firm's Auxiliary 

Business of Futures Trading."

④	Adopted the issuance of the senior unsecured financial debentures for NT$5 billion.

⑤	Adopted amendments to the Bank's "Long-Term Equity Investment Business and Subsidiaries 

Management Principles."

⑥	Approved the baseline date for the Bank's 2023 cash and stock dividends and capitalization of retained 

earnings, as well as the distribution date for the Bank's 2023 cash dividends.

⑦	Approved the retirement case of the Bank's Accounting Officer Fu-Jinn Chiou.

⑧	Approved the change of the Bank's Accounting Officer (S.V.P&Division Head of Financial Management.)

(8) The 2nd Extraordinary Meeting of the 27th Board of Managing Directors held on August 14, 2024:

Managing Directors unanimously elected Kuang-Hua Hu as Chairperson of the Board.

(9) The 16th Meeting of the 27th Board of Directors held on August 19, 2024:

①	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

②	Approved the Bank's 2024 semi-annual financial statement.

③	Assigned the appointment of Ms. Yu-Chin Fan as the Chief Auditor of the Bank.

④	Adopted the remunerations, benefits and the related matters for the Chairperson of the Board.

(10) The 17th Meeting of the 27th Board of Directors held on September 23, 2024:

①	Noted the report on business of Digital Banking Division.

②	Approved the regular evaluation of remunerations, benefits and the related matters for the President.

③	Approved the regular evaluation of the monthly remunerations of the directors (excluding regular 

independent directors.)

④	Approved the regular evaluation of the monthly remunerations of the independent directors.



II.  Corporate  G
overnance  Report

88

(11) The 18th Meeting of the 27th Board of Directors held on October 17, 2024:

①	Noted the Bank's report on the implementation of promote "Treat Customers Fairly Principles" from May 

to August 2024.

②	Noted the analysis report of the Bank's "Financial Consumer Dispute Cases" in the first half of 2024.

③	Adopted amendments to the Bank's "Corporate Governance Best Practice Principles."

④	Adopted amendments to the Bank's "Audit Committee Charter."

⑤	Assigned Ms. Hsueh-Ni Hsieh as the Chief Compliance Officer.

⑥	Assigned Mr. Cheng-Chi Chuang as the Executive Vice President of the Bank.

(12) The 19th Meeting of the 27th Board of Directors held on November 11, 2024:

①	Adopted amendments to the Bank's "Internal Control System for Securities Firms."

②	Adopted amendments to the Bank's "Internal Control System for Trust Enterprises."

(13) The 20th Meeting of the 27th Board of Directors held on December 6, 2024:

①	Noted the report on business of Digital Banking Division.

②	Adopted the Bank's draft budget for fiscal year 2025.

③	Adopted amendments to the Bank's "Sustainability Committee Charter."

(14) The 21st Meeting of the 27th Board of Directors held on December 25, 2024:

①	Noted the report on the Bank's communication with various stakeholders in 2024.

②	Noted the report on the Bank's Intellectual Property Management Plan and its Execution of 2024.

③	Noted the Bank's report on the implementation of promote "Treat Customers Fairly Principles" from 

September to November 2024.

④	Adopted amendments to the Bank's "Internal Control System for Securities Brokerage Firm's Auxiliary 

Business of Futures Trading."

⑤	Assigned Ms. Chin-Shiang Ding as the Chief Corporate Governance Officer of the Bank.

⑥	Approved the Bank's auditing plan for fiscal year 2025.

3. Important resolutions of the Board of Directors from January 1, 2025 to the published date of the Annual Report:

Please refer to the "Corporate Governance" section of the Bank's official website→Material Resolutions of the 

Board of Directors.

m. During the current fiscal year and up to the published date of the Annual Report, any Directors have different 

opinions that were recorded or documented on important resolutions passed by the Board of Directors:

None.

E. Information on the Professional Fees of the CPAs
Unit: NT$ thousand

Name of 
Accounting 

Firm

Name of the 
CPAs

Audit Period
Audit 
Fee

Non-Audit 
Fee

Total Remarks

Deloitte & 
Touche

Amanda Wu

2024 / 01 / 01~
2024 / 12 / 31

7,350 15,125 22,475

The non-audit services provided include: tax certification, 
internal control services, investment review procedural 
agreements, review of the annual shareholders' report, bad 
debt audits, personal data protection projects, review of 
non-executive employee payroll checklists, guidance on 
information security management systems and personal data 
management systems, business continuity management 
projects, intellectual property consulting fees, electronic 
payment information systems and security control services, 
IFRS S1 & S2 guidance, high-asset wealth management 
consulting projects, overseas branch vulnerability scanning 
and penetration testing projects, and verification of capital 
increases from retained earnings, among others.

Jerry Gung
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a. Change in accounting firm and decrease in audit fees in the year of change compared to the audit fees in the year 

before the change:

None.

b. In the event that the audit fee is reduced by 10% or more from the previous year:

Compared to the previous year, there was a decrease of NT$3,405 thousand, representing a reduction of 31.6%, 

due to the reclassification of tax certification and internal control services fees to non-audit fees.

F. Information on Change of Accountant
a. About the former accountant:

Replacement date January 1, 2023

Reasons for the change and explanation Internal organizational adjustment of the accounting firm

To state whether the appointment was terminated 
or not accepted by the appointor or the accountant

Party
Event

Accountant Appointer

Terminate the appointment 
voluntarily

Not applicable

No longer accept (continue) the 
appointment

Not applicable

Opinions on audit reports other than unqualified 
opinions issued within the last two years and the 
reasons for them

None

Whether there is any disagreement with the Bank

Yes

Accounting Principles and practices

Disclosure of Financial Reports

Scope or Procedure of Audit

Other

None ✓
Reason

Other disclosures (to be disclosed under Article 
10.5.A.d of the Regulations Governing Information 
to be Published in Annual Reports of Bank.)

None

b. About the successor to the accountant:
Name of firm Deloitte & Touche

Name of accountant Jerry Gung

Date of appointment January 1, 2023

Matters on which we have consulted prior to the 
appointment regarding the accounting treatment 
or accounting principles for specific transactions 
and the possible issuance of opinions on financial 
reports and the results there of

None

Written opinion of the successor accountant on 
matters on which the predecessor accountant 
disagreed

None

c. The former accountant's response letter to Item 2-3 and Item 1, Subparagraph 5, Article 10 of the Regulations 

Governing Information to be Published in Annual Reports:

None.

G. The Bank's Chairperson, President, or Any Managerial Officer in Charge of 
Finance or Accounting Who Has Worked with the CPA Firm or Its Affiliates 
Which Conducts the Audit of the Company in the Most Recent Year
None.
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H. The Changes in Shareholding
a. Changes in share transfer of Directors, managerial officers, and Shareholders Conform to the Regulations 

Governing the Same Person or Same Concerned Party Holding the Issued Shares with Voting Rights over a 

Particular Ratio of a Bank, Article 11.

Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

Chairperson (Delegate of Ministry of Finance 
(MOF))

Kuang-Hua Hu 0 0 0 0

Managing Director and president (MOF)
Chih-Kuang Chien 
(Note 1)

- - - -

Managing Director (Independent Director) Yu-Hsueh Wu 2,623 0 0 0

Director (Delegate of Chunghwa Post Co., 
Ltd.)

Shiu-Yen Lin 0 0 0 0

Director (Delegate of National Development 
Fund, Executive Yuan)

Chien-Yi Chang 0 0 0 0

Director Wen-Siung Lee 0 0 0 0

Director (MOF) Jen-Chieh Hsu 0 0 0 0

Director (Independent Director) Shu-Hua Lee 0 0 0 0

Director (Independent Director) Chao-Kuei Huang 0 0 0 0

Executive Vice President

Hsiu-Chuan Teng 23 0 0 0

Chih-Chen Hsu 0 0 0 0

Yu-Yeh Lin 8 0 0 0

Hui-Jen Wu 2,011 0 0 0

Cheng-Chi Chuang 24 0 0 0

EVP & Chief Auditor Yu-Chin Fan 498 0 0 0

EVP & Chief Compliance Officer Hsueh-Ni Hsieh 1,416 0 0 0

SVP & Division Head

Shu-Ming Lin 23 0 0 0

Yu-Ting Wang 0 0 0 0

Mei-Ching Chang 2,816 0 0 0

Tung-Chia Lu 0 0 0 0

Yu-Li Teng 234 0 0 0

Ruei-Jan Chen 17,648 0 10,000 0

Chi-Hsiang Chen 36 0 0 0

Jung-Chien Hu 64 0 0 0

Hsiu-Hsia Tsai 498 0 0 0

Chi-Min Chung 184 0 0 0

Hsueh-Wen Wang 4,969 0 0 0

Chang-Ho Wang 1,331 0 0 0

Hui-Ling Lee 100 0 0 0

Shu-Hsuan Lin 44 0 0 0

Jiun-Uei Lin 1,771 0 0 0

Hui-Yu Chen 0 0 0 0

Yao-Ju Lu 266 0 0 0

Su-Chen Cheng 12 0 0 0
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Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

SVP & Division Head

Chih-Hao Lo 33 0 0 0

Ming-Hua Huang 2 0 0 0

Pei-Chung Yang 1,615 0 0 0

Mei-Hui Wu 382 0 0 0

Acting SVP & Division Head Chin-Shiang Ding 0 0 0 0

VP & GM

Jui-Mei Ho 26 0 0 0

Shuo-Hung Huang 1,503 0 0 0

Chuen-Lan Fu 0 0 0 0

Li-Min Cheng 126 0 0 0

Jui-Hung Weng 184 0 0 0

Lin-Ling Chen 685 0 0 0

Chiu-Min Shen 67 0 0 0

Tung-Sheng Huang 132 0 0 0

You-Chen Lee 730 0 0 0

Yuan-Fen Chen 469 0 0 0

Li-Fen Tzeng 895 0 0 0

Mei-Ling Chiu 420 0 0 0

Jiunn-Horng Lin 1,263 0 0 0

Chiung-Hsiao Hung 2,483 0 0 0

Chun-Yuan Chen 26 0 0 0

Yung-Hua Rao 0 0 0 0

Shinn-Guang Duh 273 0 0 0

Kao-Jung Hsu 8,504 0 0 0

Ya-Cheng Chang 0 0 0 0

Yu-Chen Lee 0 0 0 0

Yi-Huei Chiu 543 0 0 0

Shu-Fen Liu 447 0 0 0

Cheng-Tong Chien 26 0 10,000 0

Hui-Ching Liu 0 0 0 0

Cheng-I Huang 0 0 0 0

Hui-Lan Yang 0 0 0 0

Li-Chu Hsu 0 0 0 0

Shih-Maw Wang 414 0 0 0

Su-Man Hsueh 486 0 0 0

Hsi-Peng Hsu 0 0 0 0

Wei-Shuo Luo 742 0 0 0
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Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

VP & GM

Ying-Hui Hung 2,144 0 0 0

Nai-Chia Chang 0 0 0 0

Shu-Lin Liu 1,527 0 0 0

Kui-Fang Tsai 329 0 0 0

Jenq-Jong Chen 111 0 0 0

Su-Jane Lin 0 0 0 0

Jinn-Sheng Wu 19 0 0 0

Han-Bin Huang 755 0 0 0

Hsi-Lung Wu 15 0 0 0

Jung Chen 27 0 0 0

Tsung-Che Shih 0 0 0 0

Hsiu-O Hsieh 19 0 0 0

Lin-Li Ku 811 0 0 0

Yu-Cheng Chang 18 0 0 0

Chih-Hong Chiang 0 0 0 0

Shu-Chen Yang 48 0 0 0

Yueh-Chiu Lai 1,439 0 (10,000) 0

Chih-Feng Teng 242 0 0 0

Su-Min Cheng 630 0 0 0

Ting-Feng Cho 797 0 0 0

Feng-Pin Lu 59 0 0 0

Ya-Huei Hung 312 0 0 0

Ya-Hui Chen 482 0 0 0

Cheng-Hua Yin 0 0 0 0

Te-Cheng Pan 0 0 0 0

Kuo-Hsien Chien 101 0 0 0

Chien-Mei Yu 580 0 0 0

Chia-Mei Lin 0 0 0 0

Chiou-Shin Liang 0 0 0 0

Wen-Chieh Chang 12 0 0 0

Yi-Cheng Chu 0 0 0 0

Yao-Sheng Hsieh 0 0 0 0

Mu-Kun Lin 2,032 0 0 0

Su-Min Hsin 427 0 0 0

Yi-Ming Wang 66 0 0 0

Chien-Shan Liu 0 0 0 0
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Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

VP & GM

Chia-Jung Fan 0 0 0 0

Chih-Huang Huang 2,302 0 0 0

Hui-Ting Lin 0 0 0 0

Feng-Chiou Lai 88 0 0 0

Shu-Hui Chen 412 0 0 0

Meei-Tzwu Lin 279 0 0 0

Ming-Jung Lee 0 0 0 0

Ying-Chin Chang 0 0 0 0

Yi-Chieh Hou 720 0 0 0

Kun-Lin Lee 9,000 0 0 0

Chih-Ning Chang 0 0 0 0

Tsung-Jen Wang 16 0 0 0

Yun-Ping Lin 583 0 0 0

Chia-Chen Shen 405 0 0 0

Yin-Chao Liao 19 0 0 0

Meng-Chen Chiang 6,300 0 0 0

Ching-Hsing Chao 141 0 0 0

Ho-Hsiung Huang 943 0 0 0

Hui-Ying Lu 0 0 0 0

Mei-Hsing Lin 568 0 0 0

Fu-Lin Chang 0 0 0 0

Ming-Hui Tsai 0 0 0 0

Wan-Chin Chang (3,742) 0 0 0

Ai-Ling Wang 979 0 0 0

Yu-Ying Tung 331 0 0 0

Ming-Thur Cheng 993 0 0 0

Yu-Ching Huang (633) 0 0 0

Li-Lan Yang 6 0 0 0

Tsung-Ming Lai 0 0 0 0

Shr-Jan Tzeng 27 0 0 0

Shu-Fen Cheng 0 0 0 0

Chi-Hsin Chao 0 0 0 0

Chin-Li Lin 9 0 0 0

Shun-Hsing Chen 1,862 0 0 0

Kuo-Lung Lin 11 0 0 0

Kuo-Yuan Wu 0 0 0 0
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Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

VP & GM

Hui-Ping Tung 12 0 0 0

Shen-Hui Lu 1,201 0 0 0

Quei-Ying Ho 2,403 0 0 0

Li-Chiao Li 570 0 0 0

Cheng-Chu Wang 4 0 0 0

Chih-Chau Chang 0 0 0 0

Ya-Fang Lee 428 0 0 0

Feng-Fu Jang (1,031) 0 0 0

Shiow-Ling Kao 39 0 0 0

Ming-Jer Lin 162 0 0 0

Jui-Yueh Wu 0 0 0 0

Chien-Tien Lee 0 0 0 0

Yuan-Kuang Pan 37 0 0 0

Hui-Fang Chen 0 0 0 0

Man-Sui Liu 1,281 0 0 0

Yen-Chun Chen (2,558) 0 0 0

Chun-Hong Yeh 17 0 0 0

Li-Hwa Le 0 0 0 0

Kuen-Shan Wang 116 0 0 0

Yu-Fang Chang 0 0 0 0

Meng-Hung Chen 0 0 0 0

Chin-Ping Lai 1,604 0 0 0

Tain-Maw Chang 205 0 0 0

Li-Mei Chang 824 0 0 0

Shiow-Ju Hwu 473 0 0 0

Kuo-Heng Hsu 378 0 0 0

Long-Chi Lin 7 0 0 0

Wen-Ching Chen 1,393 0 0 0

Kung-Ming Chang 2,073 0 0 0

Wen-Liang Wang 0 0 0 0

Ming-Te Hsu 333 0 0 0

Rong-Horng Way 654 0 0 0

Tsuey-Shya Jang 450 0 0 0

Wen-Chung Chen 1,727 0 0 0

Yi-Tien Liao 77 0 0 0

Jui-Chen Chen 2,916 0 0 0
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Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

VP & GM

Yi-Chen Wang 3,543 0 0 0

Ming Chuan Lin 3,360 0 0 0

Shinn-Huei Leu 436 0 0 0

Shao-Mao Wang 3,311 0 0 0

Wen-Ling Tsai 68 0 0 0

Er-Lang Kuo 0 0 0 0

Tsung-Min Hsieh 0 0 0 0

Shih-Hsiung Fu 0 0 0 0

Chin-Huan Huang 38 0 0 0

Show-Fone Lu 1,334 0 0 0

Tsung-Yu Yeh 0 0 0 0

Shu-Hui Ke 0 0 0 0

Lih-Lan Kuo 0 0 0 0

Hsiu-Chih Huang 1,839 0 0 0

Ming-Han Tsai 3 0 0 0

Fen-Lan Lu 1,273 0 0 0

Shu-Hui Lin 0 0 0 0

Yen-Yu Liu 21 0 0 0

Yu-Tang Wu 0 0 0 0

Ying-Dai Chen 37 0 0 0

Hui-Ju Lee 1,656 0 0 0

Huang-Chou Chio 0 0 0 0

Pin-Shen Ho 0 0 0 0

Su-Wei Liang 834 0 0 0

Show-Ching Chen 1 0 0 0

Shu-Hei Chang 1,755 0 0 0

Chen-Ying Wu 128 0 0 0

Che-Fang Hung 715 0 0 0

Su-Chuan Wang 96 0 0 0

Tzu-Hung Lee 1,153 0 0 0

Shu-Mei Yeh 0 0 0 0

Hsu-Lin Huang 6,485 0 0 0

Sheng-Ming Lin 0 0 0 0

Chin-Hsien Shen 453 0 0 0

Ta-Tai Lai 352 0 0 0

Shu-Fen Lee 2,628 0 0 0



II.  Corporate  G
overnance  Report

96

Title Name

2024 As of February 28, 2025

Shareholding 
increase 

(decrease)

Pledged 
shareholding 

increase
 (decrease)

Shareholding 
increase 

(decrease) 

Pledged 
shareholding 

increase
 (decrease)

Chia-Hsiang Tsai 0 0 0 0

Ching-Chen Chou 0 0 0 0

Chi-Yuan Lin 198 0 0 0

Chung-Shing Her 0 0 0 0

Shu-Yun Hsu 123 0 0 0

VP & GM Chen-Huan Liu 0 0 0 0

Chia-Hsiung Tung 0 0 0 0

Hsiu-Yun Shih 35 0 0 0

Shu-Fen Wu 616 0 0 0

Lien-Chen Shih 18 0 0 0

Tzu-An Kuo 38 0 0 0

Hsi-Ying Lin (101) 0 0 0

Te-Hsing Hsueh 154 0 0 0

Cheng-Yi Hsieh 0 0 0 0

Yu-Tang Shen 0 0 0 0

Kwang-Wu Liu 0 0 0 0

Ya-Ching Chen 167 0 0 0

Hui-Chen Tai 1,861 0 0 0

Huei-Jin Lin 221 0 0 0

Kai-Hung Cheng 0 0 0 0

Hung-Chieh Chou 0 0 0 0

The Government or Juristic Person 
Shareholder Representative by Director
(Major Shareholder) (Note 2)

Ministry of Finance 42,366,402 0 0 0

Chunghwa Post Co., 
Ltd.

26,061,381 0 0 0

National 
Development Fund, 
Executive Yuan

18,842,569 0 0 0

Note 1: Assuming office on April 17, 2025.
Note 2: The shareholder holding 1% or more of the Bank's shares.

b. Information of shareholding transfer

None.

c. Information for shareholding pledge

None.



II.  Corporate  G
overnance  Report

97

I. Information Disclosing the Relationship between Any of the Bank’s Top Ten Shareholders 
 April 15, 2025 

Name
Shareholding

Shareholding 
by Spouse and 
Minor Children

Shareholding 
under Others’ 

Name

Names and the Relationship among the Top Ten 
Shareholders in the Relationship of Related Parties or 

Spouses, Relatives within the Second Degree of Kinship Note

Shares % Shares % Shares % Name Relationship

Ministry of Finance
(Representative 
Tsui-Yun Chuang)

1,366,316,484 12.19 0 0 0 0

First Commercial 
Bank Co., Ltd.

The Ministry of Finance is a 
shareholder represented by the 
Director of its parent company, 
First Financial Holding Co., Ltd.

None

Taiwan Cooperative 
Bank Co., Ltd.

The Ministry of Finance is a 
shareholder represented by the 
Director of its parent company, 
Taiwan Cooperative Financial 
Holding Co., Ltd.

Bank of Taiwan Co., 
Ltd.

The Ministry of Finance holds 100% 
of shares of its parent company, 
Taiwan Financial Holding Co., Ltd.

Land Bank of 
Taiwan Co., Ltd.

100% owned by the Ministry of 
Finance.

Taiwan Business 
Bank, Ltd.

The Ministry of Finance is a 
shareholder represented by its 
Director.

Chunghwa Post 
Co., Ltd.
(Representative 
Kwo-Tsai Wang)

840,479,538 7.50 0 0 0 0 None None None

National 
Development 
Fund, Executive 
Yuan
(Representative 
Chin-Ching Liu)

607,672,862 5.42 0 0 0 0
Taiwan Business 
Bank, Ltd.

The National Development Fund, 
Executive Yuan is a shareholder 
represented by its Director.

None

First Commercial 
Bank Co., Ltd.
(Representative 
Ye-Chin Chiou)

458,365,396 4.09 0 0 0 0

Ministry of Finance

The Ministry of Finance is a 
shareholder represented by the 
Director of First Financial Holding 
Co., Ltd., the parent company of 
First Commercial Bank Co., Ltd.

None

Bank of Taiwan Co., 
Ltd.

Bank of Taiwan Co., Ltd. is a 
shareholder represented by the 
Director of First Financial Holding 
Co., Ltd., the parent company of 
First Commercial Bank Co., Ltd.

Taishin Financial 
Holding Co., Ltd.
(Representative 
Tong-Liang Wu)

300,405,004 2.68 0 0 0 0
Excel Chemical 
Corp.

The Chairperson of Excel Chemical 
Corp. serves as the Juristic 
Person Director and the major 
shareholder's Chairperson of 
Taishin Financial Holding Co., Ltd.

None

Excel Chemical 
Corp.
(Representative 
Cheng-Qing Wu)

283,454,044 2.53 0 0 0 0
Taishin Financial 
Holding Co., Ltd.

The Chairperson of Excel Chemical 
Corp. serves as the Juristic 
Person Director and the major 
shareholder's Chairperson of 
Taishin Financial Holding Co., Ltd.

None
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 April 15, 2025 

Name
Shareholding

Shareholding 
by Spouse and 
Minor Children

Shareholding 
under Others’ 

Name

Names and the Relationship among the Top Ten 
Shareholders in the Relationship of Related Parties or 

Spouses, Relatives within the Second Degree of Kinship Note

Shares % Shares % Shares % Name Relationship

Taiwan 
Cooperative Bank 
Co., Ltd.
(Representative 
Yen-Mao Lin)

268,030,248 2.39 0 0 0 0 Ministry of Finance

The Ministry of Finance is a 
shareholder represented by the 
Director of Taiwan Cooperative 
Financial Holding Co., Ltd., 
the parent company of Taiwan 
Cooperative Bank Co., Ltd.

None

Bank of Taiwan 
Co., Ltd
(Representative 
Jong-Yuan Ling)

202,794,234 1.81 0 0 0 0

Ministry of Finance

The Ministry of Finance holds 100% 
of shares of Bank of Taiwan Co., 
Ltd.'s parent company, Taiwan 
Financial Holding Co., Ltd.

NoneFirst Commercial 
Bank Co., Ltd.

Bank of Taiwan Co., Ltd. is a 
shareholder represented by the 
Director of its parent company, 
First Financial Holding Co., Ltd.

Taiwan Business 
Bank, Ltd.

Bank of Taiwan Co., Ltd is a 
shareholder represented by its 
Director.

Land Bank of 
Taiwan Co., Ltd.
(Representative 
Ying-Ming He)

202,100,207 1.80 0 0 0 0 Ministry of Finance
The Ministry of Finance holds 
100% of shares of Land Bank of 
Taiwan Co., Ltd.

None

Taiwan Business 
Bank, Ltd.
(Representative 
Chia-Hsiang Lee)

156,787,260 1.40 0 0 0 0

Ministry of Finance

The Ministry of Finance is a 
shareholder represented by the 
Director of Taiwan Business Bank, 
Ltd.

None
Bank of Taiwan Co., 
Ltd.

Bank of Taiwan Co., Ltd is a 
shareholder represented by the 
Director of Taiwan Business Bank, 
Ltd.

National 
Development Fund, 
Executive Yuan

National Development Fund, 
Executive Yuan is a shareholder 
represented by the Director of 
Taiwan Business Bank, Ltd.
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J. Omnibus Shareholding Ratio
December 31, 2024 Unit: Shares; %

Invested Venture (Note 1)
The Bank’s Investment

The investment directly or indirectly 
controlled and managed by Directors, 
President, Executive Vice Presidents, 
the chief of each division or branch 

and the Bank (Note 5)

Omnibus Investment

Shares % Shares % Shares %

Taiwan Stock Exchange Corporation 39,978,774  3.00 0 0 39,978,774  3.00

Taiwan Sugar Corporation 23,246,159 0.41 0 0 23,246,159 0.41

Taiwan Power Company 235,726,532 0.41 10,079 0 235,736,611 0.41

Taipei Forex Inc 700,000 3.53 0 0 700,000 3.53

Lan An Service Corporation 125,000 5.00 0 0 125,000 5.00

CDIB & Partners Investment Holding Corp. 54,000,000 4.95 0 0 54,000,000 4.95

Nomura Asset Management Taiwan Ltd. 1,413,725 4.09 0 0 1,413,725 4.09

Financial Information Service Co., Ltd. 8,566,014 1.26 8,399,114 1.24 16,965,128 2.50

Taiwan Futures Exchange 6,220,471 1.00 4,665,342 0.75 10,885,813 1.75

Taiwan Asset Management Corporation 120,000,000 11.35 0 0 120,000,000 11.35

Taiwan Financial Asset Service Corporation 5,000,000 2.94 0 0 5,000,000 2.94

Financial eSolution Co., Ltd. 905,475 4.12 0 0 905,475 4.12

Taiwan Depository & Clearing Corporation 645,808 0.08 0 0 645,808 0.08

Sun Asset Management Co., Ltd. 41,768 0.70 0 0 41,768 0.70

Taiwan Mobile Payment Co., Ltd. 1,800,000 3.00 2,400,000 4.00 4,200,000 7.00

Taiwan Urban Regeneration & Financial 
Services Co., Ltd.

2,500,000 5.00 0 0 2,500,000 5.00

Taiwan High Speed Rail Corporation 44,500,000 0.79 120,135,000 2.13 164,635,000 2.93

Outstanding Capital Limited Partnership 
(Note 2)

- 10.00 0 0 - 10.00

Taiwania Capital Buffalo Fund VI, L.P. (Note 2) - 3.33 0 0 - 3.33

Chang Hua Commercial Bank, Ltd. (Note 3) - 100.00 0 0 - 100.00

CHB Venture Capital Co., Ltd. (Note 4) 115,567,568 100.00 0 0 115,567,568 100.00

Note 1: Pursuant to Article 74 of the Banking Act.
Note 2: The shareholding ratio of the limited partnership is calculated based on the proportion of capital contribution.
Note 3: Chang Hua Commercial Bank, Ltd. is a wholly-owned subsidiary of the Bank, without issued shares and a capital contribution of CNY 2,500,000 thousand dollars.
Note 4: CHB Venture Capital Co., Ltd. is a wholly-owned subsidiary of the Bank.
Note 5: Government or Juristic Person Shareholder Representative by Director are included.
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III│Capital Overview

A. Shares and Dividends
a. Source of capital:

Year /  
Month

Par 
Value

Authorized Capital Paid-in Capital Remarks
Shares Amount Shares Amount Source of Capital Others

2024 / 12 NT$10 12,000,000,000 120,000,000,000 11,205,758,337 112,057,583,370

Capitalization 
of Additional 
Paid-in Capital 
NT$7,322,073,289

Letter No. 0910135530
issued by MOF registration 
effective on June 28, 2002.

Capitalization 
of Cash 
NT$17,197,857,875

Letter No. 0920144278
issued by MOF registration 
effective on September 18, 2003.

Capitalization 
of Cash (private 
placement)
NT$14,000,000,000

Letter No. 0942000915
issued by FSC registration 
effective on September 29, 2005.
Letter No. 109033812
issued by FSC registration 
effective on March 23, 2020. 
(applied for public offerings); 
listed date: March 31, 2020.

Capitalization  
of Earnings 
NT$73,537,652,206

Approved by FSC and effective 
on July 10, 2024.

Type of Stock
Authorized Capital

Remarks
Outstanding Shares Non-Issued Shares Total

Common Stock 11,205,758,337 794,241,663 12,000,000,000 Listed Stocks

b. Major shareholders:
 April 15, 2025

Ranking Name of Major Shareholders Number of Shares Held Shareholding Percentage (%)

1 Ministry of Finance 1,366,316,484 12.19

2 Chunghwa Post Co., Ltd. 840,479,538 7.50

3 National Development Fund, Executive Yuan 607,672,862 5.42

4 First Commercial Bank Co., Ltd. 458,365,396 4.09

5 Taishin Financial Holding Co., Ltd. 300,405,004 2.68

6 Excel Chemical Corp. 283,454,044 2.53

7 Taiwan Cooperative Bank Co., Ltd. 268,030,248 2.39

8 Bank of Taiwan Co., Ltd. 202,794,234 1.81

9 Land Bank of Taiwan Co., Ltd. 202,100,207 1.80

10 Taiwan Business Bank, Ltd. 156,787,260 1.40

11
Taiwan Business Bank in custody for United 
Taiwan High Dividend Recovery 30 ETF

143,993,000 1.28

12 New Labor Pension Fund 130,477,446 1.16

Note: The table lists shareholders that held more than 1% shares of the Bank.



III.  C
apital  O

verview

101

c. Dividend policies and implementation status:

1. Dividend policies:

According to Article 38-1 of the Articles of Incorporation of the Bank, the dividend policies are as follows:

“After the final closing of accounts, surplus, if any, shall be used to make up for the prior year’s loss and 

payment of tax before setting aside 30% of the net profit as statutory reserve in accordance to Banking Act and 

provision or reverse of special reserves under other relevant law. 30% to 100% of shareholders’ dividends and 

bonuses and other undistributed surplus of previous years can be distributed, to be proposed by the Board of 

Directors and approved at the Shareholders’ Meeting before distribution.

In order to continuously expand the bank’s operation and increase its profitability, the Bank adopts the residual 

dividend approach. According to the Bank’s business needs and taking into account future plan for capital 

budgeting, shareholders’ dividend and bonus shall be given primarily in the form of stock dividend in order 

to reserving an amount for necessary funds and distributing the remainder in the form of cash, provided such 

cash dividend shall not be less than 10% of the total dividends. No cash dividend will be distributed if the cash 

dividend falls short of NTD0.1 per share, unless otherwise determined in the Shareholders’ Meeting.

The Bank shall not distribute cash profits or buy back shares if any situation stipulated in Article 44-1, 

subparagraph 1 of the Banking Act occurs.

If the total amount of the legal reserves as stipulated in subparagraph 1 has not reached the total amount of 

capital, the amount of profit distributed as cash may not exceed 15% of the total capital.

In the event that the legal reserve equals or exceeds the Bank’s paid-in capital or the Bank is sound in both 

its finance and business operations and has set aside legal reserve in compliance with the company Act, the 

restrictions stipulated in paragraph 1 and paragraph 4 shall not apply.”
2. The dividend distribution proposed by the Shareholders' Meeting: 

(1) A cash dividend (NT$0.5 per share) is distributed among common stockholders: a total of NT$5,602,879,168.

(2) A stock dividend (NT$0.5 per share) is distributed among common stockholders: a total of NT$5,602,879,160.

d. The impact of the proposed bonus shares distribution at the Shareholders' Meeting on the Bank's operational 

performance and earnings per share:

In accordance with the Regulations Governing the Publication of Financial Forecasts of Public Companies and the 

Taiwan Stock Exchange Corporation Standards for Determining Whether a TWSE Listed Company Shall Publish 

Complete Financial Forecasts, because the Bank has not disclosed its financial forecast for 2025, it is unable to 

disclose any projected information on the proposed bonus shares distribution's potential impact on the Bank's 

operating revenue, profit and loss, and earnings per share. As a result, this provision does not apply to the Bank.

e. Compensation of employees and remuneration of directors:

1. According to Article 38 of the Articles of Incorporation of the Bank, the compensation of employees and 

remuneration of directors are as follows:

“At the end of fiscal year, profit (profit refers to profit before tax and before the deduction of bonuses of 

employees and remuneration of directors), if any, shall be distributed with 1% to 6% of the profit as employees’ 
bonuses and up to 0.8% distributed as remuneration of directors. However, if the bank has any accumulated 

losses, profit shall be reserved to cover such amounts first.

The aforementioned bonuses of employees can be in the form of stocks or cash; while remuneration for 

directors shall be in the form of cash. The aforementioned bonuses and remuneration shall be proposed at the 

Board of Directors’ Meeting attended by at least two-thirds of the directors and approved by at least half the 

directors present at the meeting, and reported at the Shareholders’ Meeting.”
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2. This section covers the estimation basis for the amount of remuneration for employees and directors, the 

calculation basis for the stock-based employee compensation in terms of the number of shares to be 

distributed, and the accounting treatment for any discrepancy between the actual distribution amount and the 

estimated amount.

During the accounting period in which the employees provided their services, the Bank will make the most 

appropriate estimation based on experience for the possible amounts for employee and director remuneration 

and recognize it as an expense. Suppose there are any changes in the amounts after the publication date of 

the annual financial report. In that case, they will be treated as accounting estimates and recognized in the next 

year's profit and loss.

3. The remuneration distribution approved by the board of directors is as follows:

(1) The remuneration approved for cash distribution to Directors (excluding Independent Directors) is 

NT$77,609,492, NT$970,118,650 for employee remuneration, and NT$0 for employee remuneration 

distributed in the form of stocks. The difference between the aforementioned total amount and the estimated 

expense recognized by the Bank for the year is NT$1,057,858. This difference results from changes in 

accounting estimates and will be adjusted to profit and loss for 2025.

(2) The amount of any employee compensation distributed in stocks, and the size of that amount as a 

percentage of the sum of the after-tax net income for the current period and total employee compensation: 

None.

4. Actual distribution to compensation to employees and remuneration to directors for the previous year:

In the previous year (2023), the Bank distributed cash compensation to employees of NT$858,114,400, the 

Directors (excluding Independent Directors) remuneration totaled NT$68,649,152, the same as what had been 

approved by the Shareholders' Meeting.

f. Repurchase of the Banks' Shares: None.
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B. Issuance Status of Financial Bonds
Unit: NT$ thousand

Types of Financial 
Bonds

1st Subordinate
Financial Debentures

Issue in 2016

1st Subordinate
Financial Debentures

Issue in 2017

1st Non-cumulative
Perpetual Subordinate
Financial Debentures

Issue in 2018

2nd Non-cumulative
Perpetual Subordinate
Financial Debentures

Issue in 2018

Date and Serial No.
Approved by Authority

August 23, 2016
Letter No. (FSC)

Gin-Guan-Ying Guo
10500201300

August 23, 2016
Letter No. (FSC)

Gin-Guan-Ying Guo
10500201300

November 10, 2017
Letter No. (FSC)

Gin-Guan-Ying Guo
10600263560

November 10, 2017
Letter No. (FSC)

Gin-Guan-Ying Guo
10600263560

Issuing Date September 27, 2016 March 29, 2017 April 26, 2018 November 8, 2018
Face Value 10 million 10 million 10 million 10 million
Issuance &

Trading Location Taipei City Taipei City Taipei City Taipei City

Currency NT$ NT$ NT$ NT$
Offering Price Issued at Par Value Issued at Par Value Issued at Par Value Issued at Par Value

Issuing Amount B: 3,300,000 B: 8,670,000 7,000,000 3,000,000

Coupon Rate B: 1.20% B: 1.85% 2.66% 2.30%

Maturity B: 10-year term, maturity date:
 September 27, 2026

B: 10-year term, maturity date: 
March 29, 2027 Perpetual Perpetual

Rank Second-Lien Second-Lien

Given a priority next to holders 
of the Bank's Tier II capital 
subordinated bonds, all other 
depositors, and other ordinary 
creditors.

Given a priority next to holders 
of the Bank's Tier II capital 
subordinated bonds, all other 
depositors, and other ordinary 
creditors.

Guarantor - - - -
Trustee - - - -

Underwriter - - - -
Verification Lawyer Lawyer Ya-Ping Chiang Lawyer Ya-Ping Chiang Lawyer Ya-Ping Chiang Lawyer Ya-Ping Chiang

Verification Accountant Deloitte & Touche
Jerry Gung

Deloitte & Touche
Jerry Gung

Deloitte & Touche
Jerry Gung

Deloitte & Touche
Jerry Gung

Verification Financial
Institution - - - -

Payment Bullet Bullet

Five years and three months after 
this bond is issued, if the Bank's 
capital adequacy ratio (CAR) after 
redemption of the bond meets 
the minimum CAR requirement 
stipulated by the supervisory 
authority and its redemption has 
been approved by the supervisory 
authority, the Bank may redeem the 
bond before the maturity date by 
making an announcement 30 days 
prior to the scheduled redemption 
date and redeem the bond in full 
at its face value with the accrued 
interest paid.

Five years and one month after 
this bond is issued, if the Bank's 
capital adequacy ratio (CAR) after 
redemption of the bond meets 
the minimum CAR requirement 
stipulated by the supervisory 
authority and its redemption has 
been approved by the supervisory 
authority, the Bank may redeem the 
bond before the maturity date by 
making an announcement 30 days 
prior to the scheduled redemption 
date and redeem the bond in full 
at its face value with the accrued 
interest paid.

Outstanding Amount B: 3,300,000 B: 8,670,000 7,000,000 3,000,000

Prior Year Paid-in 
Capital 84,573,232 84,573,232 94,130,007 94,130,007

Prior Year Net Book 
Value 126,514,896 126,514,896 133,758,323 140,711,714

Payment Status Normal Normal Normal Normal

Redemption or
Early Settlement Terms None None

Five years and three months after 
this bond is issued, if the Bank's 
capital adequacy ratio (CAR) after 
redemption of the bond meets 
the minimum CAR requirement 
stipulated by the supervisory 
authority and its redemption has 
been approved by the supervisory 
authority, the Bank may redeem the 
bond before the maturity date by 
making an announcement 30 days 
prior to the scheduled redemption 
date and redeem the bond in full 
at its face value with the accrued 
interest paid.

Five years and one month after 
this bond is issued, if the Bank's 
capital adequacy ratio (CAR) after 
redemption of the bond meets 
the minimum CAR requirement 
stipulated by the supervisory 
authority and its redemption has 
been approved by the supervisory 
authority, the Bank may redeem the 
bond before the maturity date by 
making an announcement 30 days 
prior to the scheduled redemption 
date and redeem the bond in full 
at its face value with the accrued 
interest paid.

Conversion and
Exchange Terms None None None None

Restriction Terms Subordinate bonds Subordinate bonds Subordinate bonds Subordinate bonds

Use of Proceeds
To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To strengthen the capital  
structure according to  
the mid- to long-term  

requirements of the Bank
Debt / Prior Year Net 

Book Value (Debt 
includes current 

new issue plus all 
outstanding issue 

amount) (%)

52.14% 38.90% 40.59% 40.72%

Ranking of Capital
Assets (Tier I, Tier II ...) Yes, Tier II Yes, Tier II Yes, Tier I Yes, Tier I

Credit Rating Agency,
Rating Date and Rating

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 24, 2022

Bond Rating twAA+
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Unit: NT$thousand

Types of Financial 
Bonds

1st Non-cumulative
Perpetual Subordinate
Financial Debentures

Issue in 2019

1st Non-cumulative
Perpetual Subordinate
Financial Debentures

Issue in 2020

2nd Non-cumulative
Perpetual Subordinate
Financial Debentures

Issue in 2020

1st Senior Unsecured 
Financial Debentures

Issue in 2023

1st Senior Unsecured
Financial Debentures

Issue in 2024

Date and serial No.
approved by authority

May 29, 2019
Letter No. (FSC)

Gin-Guan-Ying Guo
10801084520

May 29, 2019
Letter No. (FSC)

Gin-Guan-Ying Guo
10801084520

November 16, 2020
Letter No. (FSC)

Gin-Guan-Ying Guo
1090147665

October 14, 2022
Letter No. (FSC)

Gin-Guan-Ying Guo
1110226884

October 6, 2023
Letter No. (FSC)

Gin-Guan-Ying Guo
1120231792

Issuing Date June 27, 2019 May 27, 2020 December 25, 2020 February 22, 2023 February 5, 2024
Face Value 10 million 10 million 10 million 10 million 10 million
Issuance &

Trading Location Taipei City Taipei City Taipei City Taipei City Taipei City

Currency NT$ NT$ NT$ NT$ NT$
Offering Price Issued at Par Value Issued at Par Value Issued at Par Value Issued at Par Value Issued at Par Value

Issuing Amount 5,960,000 4,040,000 6,800,000 1,000,000 1,000,000
Coupon Rate 1.90% 1.40% 1.25% 1.40% 1.50%

Maturity Perpetual Perpetual Perpetual 5-year term, maturity date:
 February 22, 2028

5-year term, maturity date:
 February 5, 2029

Rank

Given a priority next to 
holders of the Bank's Tier II 
capital subordinated bonds, 
all other depositors, and 
other ordinary creditors.

Given a priority next to 
holders of the Bank's Tier II 
capital subordinated bonds, 
all other depositors, and 
other ordinary creditors.

Given a priority next to 
holders of the Bank's Tier II 
capital subordinated bonds, 
all other depositors, and 
other ordinary creditors.

Senior Senior

Guarantor - - - - -
Trustee - - - - -

Underwriter - - - - -
Verification Lawyer Lawyer Ya-Ping Chiang Lawyer Ya-Ping Chiang Lawyer Ya-Ping Chiang - -

Verification 
Accountant

Deloitte & Touche
Jimmy S. Wu

Deloitte & Touche
Jimmy S. Wu

Deloitte & Touche
Mei-Hui Wu - -

Verification Financial
Institution - - - - -

Payment

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

Bullet Bullet

Outstanding Amount 5,960,000 4,040,000 6,800,000 1,000,000 1,000,000
Prior Year Paid-in 

Capital 97,895,207 99,853,111 99,853,111 105,934,566 112,057,583

Prior Year Net Book 
Value 150,296,338 150,296,338 158,243,071 163,201,817 182,025,995

Payment Status Normal Normal Normal Normal Normal

Redemption or
Early Settlement Terms

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

Five years and one month 
after this bond is issued, if the 
Bank's capital adequacy ratio 
(CAR) after redemption of 
the bond meets the minimum 
CAR requirement stipulated 
by the supervisory authority 
and its redemption has been 
approved by the supervisory 
authority, the Bank may 
redeem the bond before the 
maturity date by making an 
announcement 30 days prior 
to the scheduled redemption 
date and redeem the bond in 
full at its face value with the 
accrued interest paid.

None None

Conversion and
Exchange Terms None None None None None

Restriction Terms Subordinate bonds Subordinate bonds Subordinate bonds None None

Use of Proceeds
To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To strengthen the capital
structure according to the

mid- to long-term
requirements of the Bank

To use for Green Projects
and Social Projects

To use for investment plans
for social benefits

Debt / Prior Year Net 
Book Value (Debt 
includes current 

new issue plus all 
outstanding issue 

amount) (%)

42.14% 39.46% 38.61% 30.09% 22.40%

Ranking of Capital
Assets (Tier I, Tier II ...) Yes, Tier I Yes, Tier I Yes, Tier I No No

Credit Rating Agency,
Rating Date and Rating

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 24, 2022

Bond Rating twAA+

Taiwan Ratings
October 27, 2023

Bond Rating twAA+

Taiwan Ratings
November 29, 2024
Bond Rating twAA+
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C. Issuance of Preferred Share
None.

D. Issuance of Global Depositary Receipt
None.

E. Status of Employee Stock Option Plan
None.

F. Status of Employee Restricted Stock Awards
None.

G. Merger and Acquisition
None.

H. Fund Utilization Plan and Implementation Status
The Bank's previous issuances of subordinated financial bonds have all been completed, and the planned benefits have 

fully yielded.
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IV│Operational Overview

A. Business Information
a. Business performance for the last two years

The proportion of each major business asset and / or revenue to total assets and / or revenue and its growth and changes 

is as follows:

1. Deposits: 
Unit: NT$ thousand

FY
Item

2024 2023 Increase 
(Decrease) 

Amount

Increase 
(Decrease) 

Rate %
Amount Proportion % Amount Proportion %

Demand Deposit 1,353,418,162 49.23 1,336,711,300 54.02 16,706,862 1.25
Time Deposit 1,275,587,358 46.40 1,137,484,612 45.97 138,102,746 12.14
Interbank Deposit 120,248,277 4.37 402,859 0.01 119,845,418 29748.73
Total 2,749,253,797 100.00 2,474,598,771 100.00 274,655,026 11.10
Proportion 
(to liabilities and equity)

3,172,721,131 86.65 2,900,874,139 85.31 271,846,992 9.37

Note: The total amount of liabilities and equity by the end of 2024 and 2023 were NT$3,172,721,131 thousand and NT$2,900,874,139 thousand.

2. Loans: 
Unit: NT$ thousand

FY
Item

2024 2023 Increase 
(Decrease) 

Amount

Increase 
(Decrease) 

Rate %
Amount Proportion % Amount Proportion % 

Short-term Loans 440,539,923 22.14 413,788,797 22.71 26,751,126 6.46
Mid-term Loans 668,311,512 33.58 606,562,892 33.29 61,748,620 10.18
Long-term Loans 881,321,719 44.28 801,602,862 44.00 79,718,857 9.94
Total 1,990,173,154 100.00 1,821,954,551 100.00 168,218,603 9.23
Proportion (to total assets) 3,172,721,131 62.73 2,900,874,139 62.81 271,846,992 9.37

Note: The amount of total assets by the end of 2024 and 2023 were NT$3,172,721,131 thousand and NT$2,900,874,139 thousand.

3. Foreign Exchange: 
Unit: US$ thousand

FY
Item

2024 2023 Increase (Decrease) 
Amount

Increase (Decrease) 
Rate %Amount Amount 

Exports 2,301,813 2,166,977 134,836 6.22
Imports 3,417,721 3,699,493 (281,772) -7.62
Foreign Exchange 111,523,376 111,944,239 (420,863) -0.38
Total 117,242,910 117,810,709 (567,799) -0.48

4. Cards: 
Unit: Card / NT$ thousand

Item 2024 2023
Increase 

(Decrease)

Increase 
(Decrease) 

Rate%

Card Issuance

Cards in Force 566,940 624,491 (57,551) -9.22
Active Cards 320,805 291,323 29,482 10.12
Retail Sales Amount 29,372,624 24,413,078 4,959,546 20.32
Revolving Balance 368,272 350,681 17,591 5.02

Acquiring Service
Physical Stores, Online Stores and ATM 
Transaction Amount

27,231,067 21,357,317 5,873,750 27.50

5. Digital Banking: 
 Unit: NT$ million / individual / million transactions

FY
Item

2024 2023
Increase 

(Decrease)

Increase 
(Decrease) 

Rate %
Online Loan Average Balance 13,283 3,932 9,351 237.82
Total Number of Digital Deposit Accounts 970,629 771,092 199,537 25.88
Total Number of Online / Mobile Banking Transactions 114 108 6 5.56
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6. Trust Business: 

(1) Trust Operating Volume:
Unit: NT$ million

FY
Item

2024 2023 Growth Rate %

Non-discretionary Money Trust Investing in Foreign Securities 43,396 25,897 67.57
Non-discretionary Money Trust Investing in Domestic Securities 34,968 21,679 61.30
Trust Custody Service (year-end balance) 759,103 368,366 106.07
Attestation of Securities 29,001 43,615 -33.51
Securities Trust (year-end balance) 1,616 1,869 -13.54
Real Estate Trust (year-end balance) 55,243 38,782 42.44

(2) Trust Business Fee Income: 
Unit: NT$ million

FY

Item

2024 2023
Growth Rate of 
Trust Business 
Fee Income %

 Trust Business 
Fee Income

Proportion
 (to fee income of 

the Bank) %

Trust Business 
Fee Income

Proportion
(to fee income of 

the Bank) %
Non-discretionary Money Trust 
Investing in Foreign Securities

1,243 14.02 736 10.98 68.89

Non-discretionary Money Trust 
Investing in Domestic Securities

445 5.02 286 4.27 55.59

Trust Custody Service 590 6.65 430 6.41 37.21
Attestation of Securities 5 0.06 8 0.12 -37.50
Other 121 1.36 89 1.33 35.96
Total 2,404 27.11 1,549 23.11 55.20

Note: Fee income of the Bank by the end of 2024 and 2023 were NT$8,866 million and NT$6,702 million.

7. Wealth Management Business:
Unit: NT$ million

FY
Item

2024 2023 Growth Rate %

Insurance Agency Business Fee Income 2,936 2,293 28.04
Trust Business Fee Income 2,404 1,549 55.20
Structured Products Fee Income 6 4 50.00
Total 5,346 3,846 39.00

8. Investment Business:

(1) Investment in Securities:
Unit: NT$ million

FY
Item

2024 2023 Growth Rate %

Government Bonds 168,685 92,079 83.20
Financial Bonds 158,014 133,380 18.47
Corporate Bonds 61,075 79,954 -23.61
Stocks (short-term investment) 14,807 15,362 -3.61

(2) Short-term Bills Underwriting and Trading:
Unit: NT$ million

FY
Item

2024 2023 Growth Rate %

Outright Purchases 755,028 495,618 52.34
Outright Sales 789 185 326.49
Repurchase Agreements 8,902 8,345 6.67

(3) Proprietary Trading in Government Bonds: 
Unit: NT$million

FY
Item

2024 2023 Growth Rate %

Volume of Proprietary Trading in Government Bonds (Outright Transactions) 40,559 29,466 37.65

Volume of Proprietary Trading in Government Bonds (with Repo) 6,213 8,363 -25.71

Balance of Proprietary Trading in Government Bonds 66,337 22,823 190.66
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9. Securities Business:
Unit: NT$ million

FY
Item

2024 2023 Growth Rate %

Securities Underwriting 850 1,500 -43.33
Securities Brokerage Operations 303,695 213,013 42.57
Credit Outstanding in the Security Financing Business 393.32 263.67 49.17

10. Weights and Changes of Net Income: 
Unit: NT$thousand

FY
Items

2024 2023
Increase 

(Decrease) 

Increase 
(Decrease) 

Rate %
Amount Proportion% Amount Proportion% 

Net Income of Interest 22,964,580 54.92 22,232,574 57.64 732,006 3.29
Net Service Fee Income 6,868,290 16.42 5,142,288 13.33 1,726,002 33.56
Net Trading Income 11,703,134 27.98 11,018,289 28.57 684,845 6.22
Net Securities Brokerage and Underwriting 
Income

183,722 0.44 136,230 0.35 47,492 34.86

Other Operating Net Income 99,811 0.24 40,691 0.11 59,120 145.29
Total 41,819,537 100.00 38,570,072 100.00 3,249,465 8.42

b. Business Plan for the Year 2025

Please refer to Annual Report, I. Letter to Shareholders "B. 2025 Highlights of Business Plans and Future Development 

Strategies".

c. Market Analysis

1. Major regions in which the Bank operates:

The Bank's service network spans Asia, Europe, U.S.A. and Taiwan with 185 domestic offices, Offshore Banking 

Branch (OBU), 7 overseas units, 1 sub-branch and 1 representative office located in the world's major financial 

centers, including branches in New York, Los Angeles, Tokyo, London, Hong Kong, Singapore, Manila, sub-branch in 

Osaka and Yangon Representative Office; the Bank has a subsidiary "Chang Hua Commercial Bank, Ltd." which was 

established with Kunshan Branch, Dongguan Branch, Fuzhou Branch, Nanjing Branch, and Kunshan Huaqiao Sub-

Branch under its jurisdiction. The Bank provides far-reaching and prompt services around the clock to customers who 

require access to their funds and financial services. For the locations of the Bank's global service network, please refer 

to Annual Report, VII. Directory of Head Office & Branches & Subsidiaries.

2. Supply and demand in the market and possible future growth:

Regarding market supply, despite recent discussions about mergers and acquisitions among industry peers, the 

number of banks in Taiwan remains significant. Coupled with the absence of differentiation in business offerings, this 

has led to a high degree of market saturation, resulting in intense competition across various financial services. In 

addition, the development of Financial Technology (FinTech) has led to the entry of non-bank entities and online-only 

banks, which continue to impact the banking industry's ability to expand its business and generate profits.

Regarding market demand, the ongoing US-China trade war, along with Trump's second term intensifying global 

trade protectionism, is expected to perpetuate the trend of supply chain relocation. It is anticipated that domestic 

companies and financial institutions will diversify their global strategies, resulting in an increased demand for 

associated financial services. Furthermore, with the flourishing business opportunities for high-performance computing 

and artificial intelligence, along with the ongoing efforts of the government to encourage Taiwanese businesses to 

return, there will be an increase in domestic demand for equipment purchases and related capital for establishing 

factories. Furthermore, considering that carbon fees in Taiwan and the European Union's carbon tariffs will officially 

be implemented in 2026, the global corporate demand for net-zero transition will continue to grow. Taiwan's Financial 

Supervisory Commission is also actively promoting green finance, which will benefit the development of banks' green 

credit business. Lastly, as the global movement against tax avoidance persists, the wealth management requirements 

of high-net-worth clients, such as tax planning and asset inheritance, are expected to grow further.
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3. Competitive niche and development prospects, positive and negative factors, and response measures:

(1) Competitive niche of the Bank:

①	Long-standing reputation and large customer base: 

The Bank has a history of over a century, solid brand image is trusted by the public. In addition, the 

Bank has a large corporate customer base. Competitive advantages in corporate finance and foreign 

exchange business, to combine with personal banking and wealth management etc., the Bank meet 

customers' needs by providing diversified financial products and services.

②	Dense service network:

The Bank has numerous domestic offices in Taiwan. As of the end of December 2024, the Bank's 

network has 185 domestic branches and 638 ATMs to meet customers' needs for deposits, withdrawals 

and transfers, providing customers with complete and convenient financial products and services.

③	First-mover advantage in overseas markets:

The Bank started overseas business early, cultivated many professionals who fully understand the 

practices of local financial markets. With the opening of the subsidiary bank in China, the Bank will 

expand its business items and service objects, and improve the layout planning by combining the market 

advantage of the Bank's long-term exploration in China and the competitive advantage of integrating 

cross-strait channels.

(2)  Positive factors::

①	The six core strategic industries, post-pandemic recovery and low-carbon smart management loan will 

facilitate the expansion of the banking business.

②	The maintenance of high interest rates in both the US and Taiwanese markets helps to sustain the 

interest rate differential, which contributes to a favorable operating environment for banks.

③	The global supply chain restructuring has altered the global landscape for Taiwanese businesses and 

has resulted in corresponding capital expenditure requirements.

④	The Action Plan for Welcoming Overseas Taiwanese Businesses to Return to Invest in Taiwan, Action 

Plan for Accelerated Investment by Domestic Corporations, and Action Plan for Accelerated Investment 

by SMEs are driving opportunities in domestic factory financing, cash flow services, and wealth 

management businesses, which are favorable for the expansion of banking operations.

⑤	The competent authority has released limits on bank's investments in FinTech that are highly related to 

their core business. This will facilitate future differentiation of services and products for domestic banks 

and enhance operational efficiency.

⑥	The popularization of digital finance reduces the cost of banking operations and develops more 

diversified products.

⑦	Private consumption remains robust, contributing to the growth of transaction fee revenue from credit 

cards and other types of transactions.

(3) Negative factors:

①	Too many banks and high similarity of financial products in the domestic banking sector causes fierce 

market competition.

②	The Central Bank's selective credit control and limited lending capacity of banks in the real estate sector 

negatively impact the development of the banking industry's mortgage business.

③	Internet-only banking operators engaged in the small-scale wealth management and lending market, 

becoming competitors of banking business.

④	The increasing stringency of global regulations related to anti-money laundering, personal data 

protection, tax reporting, minimum tax liabilities, etc., has resulted in higher compliance costs and 

increased operating costs for banks.

⑤	The monetary policy trends, inflation, and geopolitical risk variables of the main countries continue to 

exist, adding to the operating environment uncertainty.
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⑥	Uncertainty in US economic and trade policies, along with the continued impact of trade frictions and 

supply chain relocation trends on mainland China's foreign trade outlook, are affecting opportunities for 

expanding overseas credit business.

⑦	The rapid changes in the digital environment have gradually impacted traditional banking operations 

and services. This includes the necessity for information systems to adapt to business expansion, which 

requires additional time for adjustments, increased resources for training, costs associated with digital 

transition, and the diversification of customer demands.

(4) Response measures:

①	In response to the circular economy and aging population demands, the Bank launched products and 

services that meet market demand and consumer experience to create market segmentation.

②	Borrowers subject to Central Bank regulations, interest rate controls and restrictions on loan-to-value 

ratios, loan tenures, or grace periods are implemented in accordance with the rules. For investment-

oriented homebuyers who are not purchasing for self-use, lending rates, loan-to-value ratios, or other 

credit terms will be adjusted based on mortgage market dynamics and the individual's financial capacity, 

in order to manage credit risk.

③	Control credit amount of industries and mortgage and redirect capital to other potential industries, policy 

incentives, small and medium-sized enterprises, and new businesses development.

④	Expand the wealth management team and product offerings, and actively strive for inheritance and 

wealth management business opportunities of return Taiwan businesspeople and small and medium-

sized enterprise families.

⑤	Establishing new digital financing channels and mobile payment features, leveraging AI and big data 

analysis to identify potential customers with financial transactions with the Bank, in order to expand the 

Bank's new credit customer base.

⑥	Expand overseas operational business bases and gradually increase overseas revenue.

⑦	Through customer segmentation for marketing and increase cross-industry collaborations to cultivate 

diverse relationships with customers and expand customer base.

⑧	Seize green opportunities, focus on sustainable financial products, and promote the implementation of 

sustainable development.

⑨	On the premise of prudently promote overseas credit business, strive to host and co-host international 

syndicated loans, enhance visibility and the growth quantity and energy of overseas financial business. 

Actively developing direct loan projects, expanding deposit business, deepening local customer base, 

and increasing the Bank's earnings.

⑩	Enhance system flexibility and improve data analysis capabilities for precise marketing. Continuously 

optimize financial products and provide diverse technologies to focus on the essence of financial 

products and services. The goal is to deliver banking services in a more cost-effective and innovative 

manner, thereby increasing customer engagement with digital financial services and expanding revenue.

d. Financial product research and business development

1.  The scale and profit and loss situation of the major financial products and newly established business units for 

the last two years and as of the published date of Annual Report:

(1) Major financial products:

①	Deposit and remittance:

I To simplify the customer application process and reduce service time, we will implement the STM 

Smart Teller Machine system across our operating locations. This initiative aims to enhance the 

services for trust account openings and credit card applications, leverage the sales capabilities of 

account opening counters, increase customer willingness to apply, and expand client base of wealth 

management.

II In response to the government's Green Finance Action Plan and policies such as the 2050 Net Zero 

Emissions Pathway, we will continue the "Green Deposit" program starting November 11, 2024. The 

funds deposited by customers in the Bank will be allocated to projects that meet the green credit 
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standards established by our country's Joint Credit Information Center, including renewable energy 

initiatives and wastewater treatment facilities.

III In response to the government's policy of promoting digital finance, the Bank continues to promote 

the "Financial Blockchain Correspondence Inquiry Service" and the digitization of correspondence to 

replace manual filling.

IV Improve the customer service experience at operating locations by broadening the scope of the 

"Customer No-Form Filling Service" for transactions.

②	Corporate banking:

I  Assist small and medium-sized enterprises in enhancing their competitiveness by providing post-

pandemic recovery and low-carbon smart management project loans. Strive to secure loans for 

enterprises to retain their operations in Taiwan, welcome Taiwanese businesses returning to Taiwan, 

and accelerate investment project loans for small and medium-sized enterprises. Promote financing 

for key innovative industries and loans for local revitalization projects.

II Assist companies in acquiring equipment for automation, pollution prevention, and conserving 

energy. Promote financial products related to green finance, such as loans for solar photovoltaic 

equipment installation projects, loans for machinery and equipment upgrades (Phase III), loans for 

green enterprise projects, and loans for energy-saving service industry projects.

III In response to international trends in Environmental, Social, and Governance (ESG) development, 

and to assist enterprises in their transition to a low-carbon or net-zero economy, we will continue the 

Sustainable Linked Loan Project.

IV Assist small and medium-sized enterprises in strengthening their operational capabilities, achieving 

a win-win situation for both businesses and financial institutions. This will be accomplished by 

effectively utilizing various credit guarantee fund programs to enhance credit quality and capital 

adequacy ratios, as well as development programs from the Taiwan Small & Medium Enterprise 

Counseling Foundation.

V In accordance with the Government's Urban Renewal 2.0 policy, we are dedicated to advancing the 

Urban Renewal and Reconstruction Loan for Unsafe and Old Buildings.

VI To assist businesses affected by the April 3, 2024, Hualien earthquake and other natural disasters 

in their reconstruction efforts, we offer the following financial aid options: "Corporate Disaster 

Reconstruction Loans", "SME Disaster Recovery Special Loans", and "Small Business Owner Loans".

③	Consumer banking:

I  Continue to cooperate with the government to handle various policy loans, such as the "Housing 

Subsidy Loan for Self-purchase and Renovation of Houses" and the "Preferential Loan for Young 

People to Purchase Houses for the First Time".

II Provide loans for the purchase of homes that comply with the "Green Building Label" recognized by 

the Taiwan Architecture & Building Center.

III Continuing to respond to the government's policy on rebuilding dangerous and aging homes, the 

Bank continued to provide "Loan for Rebuilding Dangerous and Aging Homes".

IV Promoted the "Reverse Mortgage Loan for Senior Citizens" project in accordance with government 

policies.

V Offered the "Agricultural Product Market Distributor Working Capital Loans" project.

④	Cards:

The issuance of Taiwan's first "touch card" credit card, specifically designed for individuals with visual 

impairments, features grooves that facilitate card recognition. Additionally, it incorporates a specialized 

chip design that effectively prevents chip tampering and unauthorized use.

⑤	Trust:

The new "Wealth Transfer Trust Account" program offers a comprehensive service that spans from 

youth to retirement. It assists clients in effectively planning their retirement funding needs and ensures a 

seamless connection between wealth inheritance and life security.
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⑥	Digital Finance:

I The new "Joint Card Center Tuition Payment Platform" offers services for the payment of tuition and 

fees, and an online counter for "applying for electronic credit card statements" and "opting out of 

credit card telemarketing calls".

II Adding "Financial Fast-ID - Chip Financial Card Identity Verification Mechanism" service to online 

ATMs.

III Develop digital voucher functionality for a comprehensive financial services ecosystem.

(2) New Business Units:

Please refer to Annual Report, I. Letter to Shareholders "A. 2024 Results of Operations, b. Bank organization 

and change".

(3) Scale and profit and loss situation of the major financial products for the last two years:

Please refer to this chapter, A. Business Information, "a. Business performance for the last two years".

2. Research and development expenses and results for the last two years:

(1) The Bank's research and development expenses for the last two years.

NT$13,127 thousand in 2024.

NT$4,592 thousand in 2023.

(2) The Bank's research and development results for the last two years:

①	The bank continues to leverage financial technology to develop various digital financial products. In 

2024, the Bank obtained a total of 9 utility model patents and 5 invention patents, with 7 utility model 

patents and 12 invention patents currently under review, and applied the results of financial technology 

research and development to provide safe and convenient services to customers, enhance information 

security and operational efficiency, strengthen risk control and explore potential customers and new 

business opportunities.

②	A total of 45 research reports of business development, digital finance and technology, sustainable 

development, employee rights and development, risk management, internal audit and internal control, 

financial tax, legal compliance, global economic trend, information security, green finance, and overseas 

layout were completed in 2023 and 2024. And research reports are available in the Bank's library for 

the Bank's employees to access at any time, so as to enhance their professional skills in practice and 

effectively promote the innovation and development of the Bank's business.

(3) Future research and development plans:

①	To align with future business development trends and regulatory requirements, we will implement the 

Taiwan ID (TWID) Center - Business XML C3 Certificate Management Service, the Joint Financial AI 

Fraud Prevention Platform, and the AI Assistant Project, and Personal e-Banking APP Version Upgrade 

Project, etc. to enhance our digital financial service capabilities.

②	Research and analyze the application and development of big data to grasp business opportunities, and 

continue to develop and apply for various fintech patents, so as to cultivate research and development 

momentum, and enhance the Bank's fintech competitiveness.

e. Long-term and short-term business development plans

1. Short-term business development plans:

Please refer to Annual Report, I. Letter to Shareholders, "B. 2025 Highlights of Business Plans and Future 

Development Strategies".

2. Long-term business development plans:

The Bank's long-term business development plans are summarized as follows.

(1) Optimization of Credit Structure:

①	Enhance credit access for new small and medium-sized enterprises (SMEs) and strengthen credit 

transactions with current SME clients to increase the share of credit allocated to SMEs.

②	Expand the quality customer base for mortgages and enhance marketing efforts for various services, 

including digital finance, insurance, and wealth management, to strengthen customer loyalty. 

Simultaneously, leverage big data to accelerate the development of investment-oriented mortgage, 
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deepen relationships with existing customers to explore new business opportunities, and increase the 

operational volume of personal financial lending.

(2) Enhance wealth management business:

Continue to expand the team of professionals serving high-net-worth clients and plan the establishment of 

a flagship wealth management branch, in order to implement the operations of a "High-Net-Worth Wealth 

Management Center (Wealth Management 2.0)" and strengthen the wealth management brand image 

of Chang Hwa Bank. Steadily expand the high-net-worth customer segment, increase the number of 

professional investor clients, and develop new customer segments for the wealth management business. 

Expand the team of experts for high-net-worth clients and improve the financial products and services 

tailored for these clients.

(3) Elevate digital financial services:

①	Revamp the corporate online banking system to provide an intuitive operational process and to integrate 

the global online banking system. Continuous optimization of personal online banking (including mobile 

banking) and user-friendly online banking services will create a more convenient and secure digital 

banking experience.

②	Implement AI to develop a digital financial GAI platform.

③	The Smart Customer Service and Interactive Voice Response (IVR) system has introduced new self-

service inquiry options to improve the utilization rate of self-service options.

④	A new identity verification mechanism for live text customer service has been implemented, and the 

range of services will continue to expand.

(4) Deepen foreign financial business:

①	Strengthen the business development of credit, deposit and bond of subsidiary in China, continuously 

expand the asset scale, develop derivative financial products, and increase the operating revenue, so as 

to deeply develop the China financial market.

②	We will carefully evaluate countries or regions with development potential in the financial market, plan to 

establish branches there, and leverage the advantages of our Offshore Banking Branch to pursue local 

business opportunities.

(5) In response to the international development trend of ESG, providing green financial services:

The Bank actively undertake solar photovoltaic equipment loans, green enterprise loans, and actively 

respond to the FSC's "Green Finance Action Plan", and promote green credit, sustainable linked loans, and 

social responsibility credit to encourage customers to practice sustainable environmental management and 

promote ESG development.
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B. Employees
a. Employee information for the last two years and as of the published date of Annual Report

Unit: Person

Year 2023 2024 As of February 28, 2025

Number of employees 6,693 6,741 6,777

Average age 43.51 43.51 43.44

Average years of service 17.05 16.92 16.83

Educational 
backgrounds

Ph.D. 0.06% 0.06% 0.06%

Master 22.40% 22.80% 22.72%

University / College 72.60% 72.79% 72.97%

Senior High School (vocational included) 4.62% 4.05% 3.95%

Below Junior High School 0.32% 0.30% 0.30%

Professional licenses 
held by employees

CPA & CPA (USA) 3 4 4

CFA 3 4 4

FRM 12 11 11

CFP 23 26 25

CIA 2 2 2

CISA 2 2 2

CAMS 39 53 53

Senior Securities Specialist 1,205 1,212 1,202

Securities Specialist 1,074 1,138 1,134

Futures Specialist 1,092 1,093 1,085

Personal Insurance Broker 6 6 6

Personal Insurance Agent 14 14 13

Personal Insurance Representative 6,064 6,117 6,100

Property and Casualty Insurance Broker  
(Non-life)

6 6 6

Property and Casualty Insurance Agent  
(Non-life)

10 10 10

Property and Casualty Representative (Non-life) 5,774 5,855 5,839

Investment-linked Insurance Representative 5,413 5,524 5,526

Proficiency Test for Trust Operations 5,644 5,731 5,707

Proficiency Test for Bank Internal Control 4,585 4,621 4,604

Basic Proficiency Test for Bank Lending 
Personnel

2,710 2,705 2,689

Advanced Proficiency Test for Bank Lending 
Personnel

32 27 27

Basic Proficiency Test for International Banking 
Personnel

2,368 2,436 2,433

Proficiency Test for Financial Planning 
Personnel

1,875 1,824 1,815

b. Continuing education and training of employees

1. The Bank encourages employees to continue learning through digital and hands-on courses to help employees 

accumulate financial expertise, the Bank provided 545,046.92 hours training in total, with the per capita 

training hours of 80.86 based on 6,741 employees as of December 31, 2024, in which the total training hours 

of sustainable development related courses were 29,240.7 hours, and 6,722 employees attended. Moreover, 

73 employees passed the "Basic Test on Sustainable Development"; 6 employees attended the "Sustainable 

Development Basic Test Certification Training Course" and 3 employees attended the "Sustainable Development 

Advanced Proficiency Test Certification Training Course".

2. Build a new generation online e-learning network to improve knowledge management and inheritance, and 

continuously develop multi-career skills and training.
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C. Corporate Responsibility and Ethical Behavior
a. Implement environmental protection policies and achieve sustainable environmental management goals

1. The Bank is committed to promoting various programs such as greenhouse gas reduction and management, 

energy resource use and management, green building, use of renewable energy, carbon neutrality in branches, 

and waste reduction and management. We have voluntarily adopted various international management systems 

to mitigate the impact of climate change and achieve the goal of sustainable environmental management.

2. Conducted six beach cleanup events to actively protect marine ecology and preserve biodiversity, thereby 

implementing sustainable ecological development.

3. We cooperated with the Kaohsiung City Wild Bird Society on the "Budai Salt Field Wetland Guardian ESG 

Enterprise Partnership Project" to promote the conservation of natural resources and advance environmental 

sustainability. We also held volunteer events to help habitat creation, improvement, and planting activities.

4. Supported CommonWealth Magazine's "2024 CommonWealth Watershed Action Awards: Citizens on a Mission 

for Water Systems" energy-saving campaign.

5. Adopted a forested area in the Yongle section of Zhongliao Township, Nantou County, covering 0.42 hectares 

with 1,520 trees planted.

6. In accordance with the spirit of the Equator Principles, the Bank considers the environmental protection, ethical 

corporate management and corporate social responsibility of the borrowers when processing corporate credit 

applications.

b. Actively participate in social welfare activities and continue to care for the disadvantaged groups

1. Sponsorship of Huashan Social Welfare Foundation's "Love the Elderly, Love Reunion" public welfare event, and 

organizing volunteer activities to deliver Chinese New Year dishes to elderly people who live alone.

2. In collaboration with the Huashan Social Welfare Foundation, we organized the "CHB × Huashan Love the 

Elderly Movement" sports event, engaging 80 seniors in a vibrant celebration of the Dragon Boat Festival. 

Additionally, through the "Dragon Boat Festival Love Delivery" volunteering event, we provided home care for 

disadvantaged elderly individuals.

3. "Strive to Make Progress Scholarship Program" in cooperation with Taiwan Fund for Children and Families.

4. Donation to the Taipei Orphan Welfare Foundation for the "2024 Orphan Scholarship Program".

5. Sponsored the Taipei City Kuanyin-Line Psychological and Social Service Association's "Benefit Concert".

6. Donations to the Ministry of Health and Welfare's public foundation, the Taiwan Foundation for Disaster Relief, 

will support disaster relief and reconstruction efforts in Hualien County following the earthquake.

7. Organized the "Happy Family Public Welfare Care Activity" to provide support for disadvantaged children and 

youths.

8. Participate in the "2024 Financial Services Charity Carnival" organized by the Taiwan Financial Services 

Roundtable in Tainan and Taipei.

9. Sponsored the Central News Agency's "Journal Donation Program to Enhance International Outlook".

10. In line with the Ministry of Education's Youth Development Administration's "2024 Economic Independence 

Youth Work-and-Study Program" policy, 5 students were provided with summer vacation work-and-study 

opportunities to enhance the care of young people from economically disadvantaged families and to help them 

learn about and explore new areas, improve their career development competitiveness, and be better prepared 

for the future.

11. Starting from 2024, for new contracts under the "Elderly Care and Securities Trust" program, customers who 

are elderly or have physical or mental disabilities will receive a 70% discount on fund subscription fees, with 

the trust management fee for the fund waived. Additionally, for trust cases involving the care and support of 

vulnerable clients, discounts on signing fees and management fees will be offered.

12. Actively respond to the promotion of micro-insurance policies of competent authority, cooperate with Changhua 

County Government and insurance companies. We have donated micro-insurance premiums to disadvantaged 

groups, to obtain basic protection for vulnerable people or those with specific identities. In 2024, the Bank 

donated in micro-insurance premiums and 7,041 people benefited from this.
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13. The Bank is committed to apply digital technology to combine charitable activities. Since 2018, the Bank has 

launched Taiwan Pay mobile payment charitable activities. In 2024, Taiwan Pay's "Chang Hwa Bank Love Never 

Ending" was held by the cooperation with four public interest groups, "Taipei Orphan Welfare Foundation", 

"Double Bliss Welfare and Charity Foundation", "Buenen Foundation", and "Taipei Happy Mount Foundation", 

and the Bank has set up online "Donation Section" to provide more convenient donation services, rising a total of 

NT$2,940,196 in donations.

14. Organized the "Lend a Hand, Donate Blood, Save Lives" campaign, completing a total of six sessions in the 

Northern, Central, and Southern regions. A total of 559 people donated blood, for a total volume of 201,250 cc. 

Additionally, a donation of NT$100,000 was made to the Taiwan Association of Rare Blood Disease.

c. Support sports development and promote humanities and arts care

1. Continuously donate to the Chinese Taipei Archery Association and participate in the 6-year plan of the Chinese 

Enterprise League to cultivate talented elite athletes, thereby contributing to the development of sports in our 

country. Additionally, we organized the "Paris Olympics Archery Support Group Activities" to promote the sport 

of archery and foster a culture of physical activity among our employees.

2. Donated to the Taitung County Sports Association's "Training Program for Elite and Potential Athletes of Various 

Sports Committees", to support sports development.

3. Sponsored outstanding gymnasts to support their full commitment to training and participation in domestic and 

international competitions, striving to represent Taiwan in international sporting events and bring honor to the 

nation.

4. Sponsored the "33rd Keelung City New League Cup Basketball Tournament" organized by Keelung City Social 

Basketball Association to promote social basketball.

5. Participated in the "Ministry of Finance 2024 Unified Invoice Cup Road Running Event" organized by MOF.

6. Sponsored the Taiwan Indigenous Baseball Development Association to organize the "31st Indigenous Baseball 

Association Care Cup Invitational Tournament" to support the development of baseball in rural areas.

7. Sponsored the Tainan City Government's "2024 Taiwan Lantern Festival in Tainan" and donated 400 small 

lanterns to charitable organizations.

8. Sponsored the "2024 Presidential Office Concert - The Power of Freedom" organized by the General Association 

of Chinese Culture.

9. Sponsored the filming of the "Artisan Soul" series by the General Association of Chinese Culture to promote 

cultural heritage.

10. Sponsor the production and broadcasting of the television program "2024 We are - Our New Year's Eve" of The 

General Association of Chinese Culture.

11. Sponsored the Yunlin County Government to hold the "2024 National Day Fireworks in Yunlin" event.

12. Sponsored the Department of Information and Tourism, Taipei City Government to hold the "2024 National Day 

Celebration in Taipei" National Day Evening Party event.

d. Support government policies, promote academic / industrial development and enhance sustainable 

competitiveness of enterprises

1. Participated in the "36th Accounting Elite Cup Debate Competition" of the Accounting Research and 

Development Foundation of the Republic of China to nurture accounting professionals in Taiwan.

2. Participated in the "8th Star of Entrepreneurship Contest" of Economic Daily News to identify the most promising future 

stars of Taiwan's industries and to promote the information exchange and development of industry innovation.

3. Sponsored the Taiwan Institute for Sustainable Energy's 4th "Taiwan Sustainable Investment Forum" (TWSIF) event.

4. Sponsored the "2024 Accounting Theory and Practice Seminar: A New Era of Sustainable Reporting," hosted by 

National Taipei University.

5. Sponsored Taiwan Economic Association's "Outstanding Paper Award for Taiwan Economic Research".

6. Sponsored Accounting Research and Development Foundation's "2024 ESG Summit: A Comprehensive Sustainable 

Future Towards Net Zero."

7. Sponsored the International Junior Chamber Taiwan, Zhongli Chamber in hosting the 2024 JCI World Congress.

8. Sponsored the Liberty Times' "2024 Absolute Fraud Prevention Forum."



IV. O
perational O

verview
 

117

9. In 2024, donated NT$134,007,795 to the SMEs Credit Guarantee Fund of Taiwan to assist SMEs in obtaining financial 

assistance from financial institutions to facilitate economic growth and social stability in Taiwan.

10. In 2024, in line with the government's policy, the Bank signed a "Financial Competitiveness Enhancement 

Project for SMEs" with the Taiwan SMEs Counseling Foundation, spending NT$900,000 to help SMEs improve 

their financial structure and improve their business structure in order to enhance their competitiveness.

11. Participated in the "6th Unsafe and Old Buildings + Urban Renewal Exposition" held by Wealth Magazine Co., 

Ltd. to let the public understand and make good use of the government's policies on citizens and urban renewal 

to improve the quality and safety of living.

12. Responding to national policies and supporting the development of local agriculture, we have purchased wen 

dan pomelo to support local agricultural products.

e. Implement the Treating Customers Fairly principles, practice financial-friendly services and enhance anti-fraud 

measures

1. The Bank has completed the establishment of 100 bilingual branches to provide bilingual financial services to 

foreign nationals, in order to connect with the international community.

2. To enhance the quality of financial-friendly services, the Bank has introduced the new "Financial-Friendly Notation" in 

our system. This will assist in understanding customer needs and providing appropriate financial-friendly services.

3. To assist individuals with intellectual disabilities in understanding our deposit and withdrawal services, we have 

introduced user-friendly documents titled "Learning What to Do at the Bank Counter," "Learning How to Use the 

Automated Teller Machine (ATM)," and "Using Debit Cards When Going Out" at our operating locations.

4. To address the needs of visually impaired individuals for accessible voice ATMs, a new voice deposit feature has 

been introduced.

5. To ensure early detection of suspected abnormal accounts, the Eagle Eye model has been activated for detection, 

and the review mechanism for abnormal accounts has been strengthened. Utilizing patented AI detection technology, 

the Eagle Eye model has been established to incorporate common patterns of fraudulent criminal methods, enabling 

automatic interpretation and detection of abnormal accounts.

6. We are one of the first financial institutions participating in the "Designated Transfer Account Graylist Notification 

Platform." This information exchange platform makes available data on the number of times an interbank account has 

been designated, improving on-site care inquiries and facilitating timely interventions to prevent fraud groups from 

exploiting designated transfers to move funds.

7. In accordance with the "Suspicious Account Early Warning Center System" established by local prosecutors' offices 

nationwide, if a customer is found to have transactions that cannot be reasonably explained, are suspicious in nature, 

or are suspected to involve fraud, measures will be taken to suspend all or part of the account's functions, report 

suspicious transactions, or implement other necessary control measures. Additionally, the relevant police authorities 

will be notified immediately to promptly block any fraudulent accounts.

8. Joined force with the Taiwan Academy of Banking and Finance on the "CSR Financial Inclusion Charity Program," 

with 68 employees serving as CoCo instructors. Financial literacy sessions were conducted in 78 classes across 26 

elementary schools in Changhua County, benefiting a total of 1,944 students.

9. Participated in the Bankers Association's "Fraud Prevention Vanguard: Avoiding Pitfalls for Young People" anti-fraud 

promotion activities at universities. Employees attended the "Instructor Training Camp" organized by the Taiwan 

Academy of Banking and Finance. In collaboration with local police authorities, we conducted anti-fraud promotion 

activities at Taipei Medical University, National University of Kaohsiung, and Chung-Jen College of Nursing, Health 

Sciences and Management.

10. Held the "Salt Pan Wetland and Avian Ecology Course & Financial Education Program" with the Kaohsiung 

Wild Bird Society at Budai Junior High School in Chiayi County. The event included teaching insurance and 

insurance fraud prevention, aiming to enhance insurance literacy and fraud awareness among students in rural 

areas. Conducted a financial insurance knowledge and fraud prevention promotion at Hsinle Elementary School 

in Jian Shi Township, Hsinchu, aimed at enhancing the understanding of correct financial concepts and raising 

fraud awareness among Indigenous elementary school students.

11. In cooperation with the competent authority's promotion of financial education popularization policies, we have 

appointed seed instructors to participate in "Go to Campus and Community Financial Knowledge Promotion 
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Activity" to promote and enhance public financial literacy. In addition, to fulfill our corporate social responsibility, 

the bank has conducted outreach activities in campuses and rural areas to promote fraud prevention, advocate 

for responsible consumption, and provide information on various financial services. In the fiscal year 2024, a 

total of 169 events were organized, with 7,355 participants.

D. Number of Non-managerial Full-time Employees, Average, Median of Full-time 
Employees' Salary, and the Differences from the Previous Year

Unit: Person / NT$ thousand

Year
Non-managerial full-time employees

2024 2023 Increase (Decrease)

Number of Employees 6,179 6,203 (24)

Average Salary 1,494 1,394 100

Median Salary 1,391 1,302 89

Note 1: Reference to "Non-managerial, full-time employee salary information declaration explanation" jointly promulgated by TWSE and TPEx.
Note 2: "Non-managerial, full-time employee" mentioned here refers to full-time employees (including local and foreign nationals) excluded employees in managerial position, part-

time employees, overseas employees, and employees who meet the standard of excluded exemption; "Number of employees" is calculated by yearly average number.

E. IT Equipment
a. The main information system hardware and software configuration and maintenance

1. Configuration:

(1) Mainframe hardware (Core banking system): Using Unisys mainframe, the service area covers both 

domestic and overseas, processing deposits, loans, remittance, foreign exchange, import and export, etc. 

The system has an operating capacity of 7 days x 24 hours.

(2) Open system server: Including virtual machine (VM) and physical machine.

(3) Open system storage: Using SAN and Storage for centralized management by IBM SAN Volume Controller 

(SVC) and DELL EMC VPLEX to reduce the space of individual storage equipment management.

(4) Open system backup equipment: Using Data Domain and NBU (Net Backup) backup system.

(5) Network equipment: The Bank's network structure includes core networks and branch networks. The core 

networks connect core firewall and core router through core switch. Separate different network segments 

according to different properties of the system to protect systems safety by firewall policy and various 

security systems. The core network architecture is high availability (HA) to prevent a single node failure. The 

branch networks include domestic branches and overseas branches. The branches use dedicated lines of 

operation and backup for data transmission, and data exchange and backup are carried out through the 

hub to ensure the maintenance of daily operations.

(6) Database: DB2, MS SQL, Teradata.

2. Maintenance:

The Bank has entered into maintenance agreements with manufacturers, which will provide both on-demand 

repair services and regular maintenance services to ensure that the Bank's IT systems are operating 

satisfactorily and without interruption.

b. Future development or acquisition plans:

Information systems planned to be built in 2025 include: The third-stage conversion and building project of the 

new generation eLoan credit automation system 2.0; power server replacement; the procurement of personal 

computers and laptops; OCR document processing system; procurement of new ATMs; virtualization system 

upgrade; the establishment of the real estate trust system; the construction of the new corporate information portal; 

trust system upgrade project; replacement of the Storage Area Network (SAN) switch; equipment replacement for 

overseas branches; and the bulk licensing renewal of the Microsoft Enterprise Agreement (EA).

c. Emergency backup and security measures 

1. Operation of emergency backup center:

The Bank's information center is located in Taipei and the off-site redundancy center is located in Taichung. 

The Bank normally uses the super high-speed network (OTN) to synchronize data redundancy to the off-
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site redundancy center, and when the information center is unable to perform operations due to a disaster, 

the information system is transferred to the redundancy center for operation in accordance with the Bank's 

"Information Operation Disaster Recovery Plan." In principle, off-site backup drills are carried out twice a year or 

once each in the same location and off-site and included the actual operation of external services to ensure that 

backup operations can be carried out in the event of a disaster.

2. Strengthen information security:

(1) Improve the security and control strength of the information system: Independent SWIFT host segment, 

recover the highest privilege of the host, and manage the security and control parameters of the host to 

improve the overall security and control strength of the host.

(2) Comply with laws and regulations: Modify the information system structure, management system and 

procedures to meet the expectations of regulatory authorities and international organizations (e.g. SWIFT, etc.).

(3) Establish detection and warning mechanisms, implement information security incident handling and follow-up 

tracking: Using different information security detection tools (e.g. internal threat monitoring system, privileged 

account tracing system, endpoint detection response (EDR), etc.), the Bank establishes detection and warning 

mechanisms to immediately detect potential intrusions and properly conduct follow-up handling to reduce 

information security risks.

(4) Carry out centralized storage and management of system logs, and establish an analysis and early warning 

mechanism, in order to meet the requirements of laws and supervision authorities.

(5) Conduct regular situational and backup drills: To familiarize employees with incident response procedures, 

conduct regular situational drills and information system backup drills to improve employees' response 

capabilities.

(6) Expand cybersecurity monitoring equipment, utilize diverse cyber intelligence, and actively participate in 

intelligence sharing to enhance the effectiveness of collaborative defense operations.

(7) Following the revision of domestic and international laws and regulations and the application of emerging 

technologies, we are constantly adjusting our cybersecurity-related regulations and management procedures.

(8) Implement a network security control system, upgrade the firewall for the customer service center, replace the 

network equipment at overseas branches, and expand the firewall management tools.

(9) Regular emergency drills and social engineering exercises are conducted to enhance employees' ability to 

respond to information security incidents and their awareness of information security.

F. Cyber Security Management
a.  Cyber security risk management framework, cyber security policy, specific management plan and resources 

invested in cyber security management

1. Cyber security risk management framework:

(1) In order to effectively implement internal control of information security, the Bank adopts a management 

framework of three lines of defense for internal control of information security. The first line of defense 

is to implement information security operations by all units and information offices of the Bank, and the 

Information Security Division is responsible for the second line of defense to monitor and manage the 

implementation of the information security policy and its derived information security risks, plan, monitor 

and execute information security management operations. The third line of defense is the inspection by the 

Internal Auditing Division.

(2) Established an Executive Vice President-level, the Chief Information Security Officer to coordinate the 

implementation of the Bank's information security policies and resource allocation. The SVP & Division Head 

of Information Security Division serves as the dedicated supervisor for information security, responsible for 

supervising and implementing information security policies, coordinating and promoting information security 

management operations, reports to the Board of Directors on the overall execution and management of 

information security on an annual basis.

(3) The Bank hired a cybersecurity consultant to provide professional views and advice on cybersecurity 

management to strengthen the information security governance capacity of the Board of Directors.
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2. Cyber security policy:

(1) In order to strengthen information security management, ensure the confidentiality, integrity and availability 

of information, the reliability of information equipment and network systems, and the awareness of all 

personnel in the Bank on information security, and make sure that the above resources are free from any 

interference, damage, intrusion or any unfavorable behavior and attempt, the Bank hereby formulates the 

"Information Security Policy", which is reviewed annually and implemented after approval by the Board of 

Directors.

(2) The objective of information security is to ensure authorized access to the Bank's information, to provide 

a complete and reliable information system operation and to maintain the normal operation of its business 

processes in the face of possible internal and external threats. In the event of an accident, take prompt 

and necessary measures to minimize the possible damage caused by the accident. The Bank continues 

to invest the resources required for information security protection systems to achieve information security 

objectives.

(3) The scope of the information security policy covers all the information of software, hardware and peripheral 

facilities of the Bank, and in respect of the division of responsibilities for information security, personnel 

management and information security education and training, computer system security management, 

network security management, system access management, system acquisition, development and 

maintenance management, information asset security management, data protection management, physical 

and environmental security management, supplier and third-party information security management and 

requirements, information security risk assessment management, information security audit management, 

information security incident monitoring and response, and other information security management matters, 

relevant management standards are hereby formulated to implement the overall information security 

protection plan.

3. Specific management plan:

(1) The Bank continues to maintain the validity of the ISO 27001 Information Security Management System, ISO 

22301 Business Continuity Management System, and BS 10012 Personal Information Management System 

certificates.

(2) Cybersecurity awareness training and social engineering drills are held annually.

(3) The reporting and management of information security incidents are carried out in accordance with the 

"Information Security Event Reporting Procedure" of our Bank.

(4) Utilize multi-layered information security equipment and establish protection and monitoring mechanisms.

(5) Regularly conduct various security checks, emergency response drills, and system backup drills.

(6) Actively engaging in cybersecurity joint defense, effectively utilizing and sharing cybersecurity information 

through the Financial Information Sharing and Analysis Center (F-ISAC) and the Taiwan Computer 

Emergency Response Team / Coordination Center (TWCERT / CC).

(7) Establish a new personal data leakage protection system to enhance the detection of internal transmissions 

of personal data. This system will proactively block, release, and record such transmissions, while also 

optimizing the email release process.

(8) We use automated methods for 24 / 7 monitoring, detection, and tracking of fake websites and mobile 

applications that impersonate our Bank and take necessary actions against such fraudulent activities.

(9) The Bank conducts penetration testing on its mobile application (App) and the benchmark testing by the 

Ministry of Digital Affairs every year, and all of our mobile applications have been awarded the "Mobile 

Application Basic Security Certification Seal and Certificate."

(10) Information security personnel receive professional cybersecurity training every year, and employees are 

encouraged and subsidized to obtain international cybersecurity certifications.

(11) Every year, cybersecurity risk assessment operations are conducted to review the implementation of 

various risk items and evaluate the maturity of network security, to strengthen information security protection 

performance.

(12) Regularly review the status of information equipment and conduct business impact analysis.
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4. Resources invested in cyber security management:

Implementation results of information security measures in 2024:

(1) Information security

①	The Bank continues to maintain cybersecurity insurance coverage.

②	The Bank's mobile applications (App) have all been granted "Mobile Application Basic Security 

Certification Seal and Certificate".

③	Various cybersecurity assessment and security testing operations are outsourced to third-party 

specialist organizations. These include cybersecurity assessment, electronic payment assessment, 

SWIFT CSP assessment, penetration testing, vulnerability scanning, and malware detection.

④	Chinese and English training courses on information security in 2024, with a total of 6,525 employees 

(overseas branches included) completing the training.

⑤	Announce information on the Bulletin Board of the intranet from time to time to strengthen the 

awareness of the information security of colleagues of domestic and overseas. 

⑥	Conduct quarterly social engineering drills, including Chinese and English letters, to improve 

alertness of colleagues and reduce the chance of being attacked by social engineering.

⑦	The introduction of simulated invasion attack drills involved practical attacks by hackers to assess 

the Bank's cybersecurity defense mechanisms. All findings from this drill have been fully addressed 

and rectified.

⑧	Awarded the FSC's "F-ISAC Outstanding Member Intelligence Sharing Performance Award" (First 

Place), achieving recognition from the regulatory authority for 3 consecutive years.

(2) International standard certification

①	Passed the ISO 27001:2022 Information Security Management System certification (certificate validity 

period: 2023 / 11 / 8~2026 / 11 / 7).

②	Passed the ISO 22301:2019 Business Continuity Management System certification (certificate validity 

period: 2024 / 4 / 24~2027 / 4 / 23). 

③	Passed the BS 10012:2017 Personal Information Management System certification (certificate validity 

period: 2025 / 3 / 31~2028 / 3 / 30).

b. Losses, possible impacts and countermeasures to major information and communications security incidents 

suffered in the most recent year and as of the published date of Annual Report

In 2024, the Bank reported 1 incident of a Distributed Denial of Service (DDoS) cyber security attack, with no 

impact on customer rights and did not result in any financial losses.

G. Labor-Management Relations
a. The Bank's employee welfare measures, retirement system and implementation status, as well as the agreements 

between employers and employees and measures to protect the rights and interests of employees

1. Welfare Measures:

(1) Labor insurance: 

For all employees, the government pays 10% of the premium, the Bank pays 70%, and the employees 

pay 20%. 

(2) National health insurance: 

For all employees and their dependents, the government pays 10% of the premium, the Bank pays 60%, 

and the employees pay 30%. 

(3) Health checkups: 

Regular health checkups are conducted for employees, and for those with "major abnormalities" in the 

checkup results, the Bank arranges doctors to visit the Bank to provide health guidance and follow up 

management to protect employees' health. In order to take care of the mental health of employees, 

professional psychological counseling institutions are also entrusted to provide psychological counseling 

for employees of the Bank.
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(4) Employee childbirth allowances and childcare: 

For all employees, the Bank provides childbirth allowances, and has signed corporate childcare contracts 

with childcare schools to provide employees with preferential childcare program services for employees in 

need to choose.

(5) Special leave:

The Bank entitles employees to special leave ranging from 3 to 30 days according to the length of service of 

at least half a year.

(6) Sports and recreational activities:

A sports committee is set up to hold sports, hiking and leisure activities, and artistic activities every year, in 

order to recover employees' body and mind and relieve work pressure.

(7) Employee Welfare Committee:

The committee is responsible for the planning, storage and utilization of welfare benefits and other employee 

welfare matters. The Bank has established an employee commissary providing daily necessities.

(8) Employee stock ownership trust:

In order to take care of employees and encourage them to save for the long term, the Bank officially 

launched the Employee Stock Ownership Trust in September 2019. In addition, to encourage employees 

to participate, the Bank provides an incentive payment of NT$1,000 or NT$1,500 based on the amount 

withdrawn by the participating employees to enhance their motivation.

(9) Library: 

A library is set up in the Taipei Building with Chinese and foreign newspapers, journals, magazines, and 

various books for employees to borrow to facilitate their knowledge and self-continuing education.

(10) Online English learning:

In line with the national policy of bilingualism and to enhance the English proficiency of our employees, 

the Bank provides free online courses for employees to take the "Studio Classroom" e-learning program 

and sends magazines for those reach the standard of learning hours to encourage employees to learn on 

their own and participate in the English test in order to cultivate international financial talents and promote 

internalization of financial services.

2. Retirement regulation and implementation status: 

(1) The Bank stipulated "Employee Retirement Pension and Severance Regulation", matters related to 

retirement, pension (including occupational disaster compensation) and lay off of employees shall be 

handled in accordance with the regulation and Labor Standards Act and related law. Employees of the 

Bank who reach the age of 65 should retire, those who have served in the Bank for more than 5 years, and 

have reached the age of 55 or who have served the Bank for more than 20 years can apply for retirement. 

In 2024, 158 employees were retired. (Including 73 people who applied for retirement and 85 people who 

retire over the age of 65).

(2) According to the Bank's "Rules Governing Organization of Labor Retirement Reserve Supervisory 

Committee", the Labor Retirement Reserve Supervisory Committee is composed of representatives both 

from the labor and employer. A total of 9 members are appointed, including 6 labor representatives and 

3 employer representatives. The meeting is held once every 3 months and an interim meeting may be 

held when required. The task of the Labor Retirement Reserve Supervisory Committee is to handle the 

deliberation of the suspension of the "Labor Retirement Reserve", the audit of the amount allocated, the audit 

of deposit and expenditure, the audit of the payment amount, and other related labor retirement supervision 

matters.

(3) For employees with the old pension system, the Bank provides monthly retirement allowance to the account 

of "Labor Retirement Reserve Supervisory Committee", in the Bank of Taiwan at the rate of 10% of the total 

monthly salary; and the Bank provides monthly retirement allowance at the rate of 6% for employees with 

new pension system.
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3. Employee safety and security measures:

(1) Insured employees with an "Employer's Accidental Liability Insurance" so that employees are protected 

while carrying out duties. The premium is entirely covered by the Bank.

(2) The Bank has stipulated an "Automatic Inspection Plan of Safety and Health" to ensure that the Bank's 

equipment be maintained normal operation and reduce the incidence of accidents.

(3) In order to prevent harm to office personnel caused by sedentary behavior, we have increased the number 

of daily exercise sessions. Additionally, we have invited a physical therapist from a health management 

consulting company to teach a session on "Building a Healthy Posture: Optimizing Sitting Positions." This 

session aims to reduce the physical harm associated with prolonged sitting in the office.

(4) The Bank's buildings and premises are equipped with first aid medicine and appliance, and has established 

the "Operational Environment Monitoring Program". The Bank also monitored the indoor "carbon dioxide" and 

"lighting" of every unit by professionals outside the Bank every six months to provide employees with a safe 

and healthy work environment.

(5) Hold safety maintenance meetings and employee self-defense group drills are held every half year to 

strengthen safety protection in every unit.

(6) According to the needs of each unit, the Bank requests security companies and alarm, surveillance system 

contractors to actively cooperate in improving related protective equipment.

(7) To appoint security companies to send security personnel to every unit to perform security work, and to 

provide quarterly on-the-job training and supervision assessment. In addition, assign all of the Bank's 

outbound money replenishment operations to security companies or to collaborate with them.

(8) In accordance with the relevant provisions of fire services acts and regulations, supervise the units to 

strengthen the maintenance and management of fire safety and escape facilities, and cooperate with the 

implementation of safety inspection and training.

4. Employer-employee agreements: 

(1) In order to enhance harmonious employer-employee relations and promote the Bank's business 

development and employee welfare, the Bank and CHB Labor Union signed another group agreement in 

May 2018, and signed group agreement supplementary contract on July 30, 2020.

(2) The representatives of both labor and management have thoroughly discussed the contents of the collective 

agreement, taking into consideration relevant labor laws and the existing collective agreements in the 

financial industry. The collective agreement specifies that it supersedes the law in certain aspects, such as 

providing full wages during personal leave, family care leave, sick leave, menstrual leave, and maternity 

leave. During extended sick leave, employees will receive half of their salary. Employees who get married 

will be granted 14 days of marriage leave. In the unfortunate event of death due to illness or accident while 

on military service or unpaid leave due to illness or injury, bereavement benefits will be provided to support 

the surviving family members. To encourage employee participation in charity, leave for bone marrow or 

organ donation has been included, and leave will be granted based on actual need.

(3) By the end of 2024, the membership of the Chang Hwa Bank Union was 6,320, which accounted for 93.75% 

of the total employees. These employees are protected by the collective agreement. (Note: The union 

participation rate refers to the percentage of employees covered by the collective agreement. The labor 

conditions of employees who are not members of the labor union and who have not signed the collective 

agreements shall be handled in accordance with the relevant regulations of the Bank (such as work rules) 

and other labor-related laws and regulations.)

(4) In accordance with the Bank's "Implementation Guidelines for Labor-Management Meetings", regular labor-

management meetings are held for both parties to discuss and negotiate on various issues, 4 meetings 

were held in 2024.

5. Measures to protect employees' rights and interests:

In order to clearly regulate the rights and obligations of employees, the Bank has stipulated the "Work Rules" 

and other personnel regulations, and all matters such as employment, service regulations, working hours, leave 

and attendance, appraisal and punishment, remuneration and benefits are handled in accordance with the 

relevant regulations.
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b. Labor inspection results violation of Labor Standards Act

None.

c. Losses suffered due to labor-management disputes in the most recent year and as of the published date of Annual 

Report, and the estimated amount expected to be incurred for the present and future and their countermeasures

None.

H. Important Contracts

Contract Type Counterparty Term of Contract Major Contents
 Restrictive 
Covenants

Outsourcing Contract Beltom Technology Corp. 2024 / 08 / 01~2025 / 07 / 31
Credit card related document 
printing, sealing and mailing

Terms of 
Confidentiality

Outsourcing Contract
Trade-Van Information 
Services Co.

2024 / 07 / 01~2026 / 06 / 30
International card acquiring 
electronic invoice service

Outsourcing Contract Yung-Shing Industries Co. 2024 / 08 / 28~2025 / 08 / 27
Printing and mailing of fund 
statements and statements 
of account

Outsourcing Contract
Han-Yeh Business Form 
Corporation

2024 / 12 / 15~2025 / 12 / 14

Printing, packaging and 
mailing of insurance 
business advice letters and 
transaction statements

Outsourcing Contract
Taiwan Security Co., Ltd.
Lan An Service Co., Ltd.

2024 / 12 / 16~2025 / 12 / 15

Entrust the exchange and 
replenishment of banknotes 
at out-of-bank ATMs and 
troubleshooting

Outsourcing Contract Chung Hwa Express Corp. 2024 / 12 / 10~2025 / 12 / 09
Entrust the courier service for 
bills and related documents

Outsourcing Contract LeeBao Security Co., Ltd. 2025 / 01 / 01~2025 / 12 / 31 Entrust Cash escort service

Outsourcing Contract Yuen Foong Paper Co., Ltd. 2024 / 11 / 21~2025 / 11 / 20
Entrust Bill printing, sealing 
and mailing

Outsourcing Contract
Taiwan Mobile Payment Co., 
Ltd.

2025 / 01 / 01~2026 / 12 / 31
Card life cycle and other 
data processing services for 
mobile payment tools

Outsourcing Contract
Financial Information Service 
Co., Ltd.

2025 / 01 / 01~2025 / 12 / 31
International card-related 
service operations

Authorized Card 
Issuance Contract

EasyCard Corporation 2024 / 07 / 01~2027 / 06 / 30
Authorize the issuance 
of e-cards with EasyCard 
function

Authorized Card 
Issuance Contract

iPASS Corporation 2025 / 01 / 23~2026 / 01 / 22
Authorize the issuance of 
e-cards with iPASS function

Computer Installment 
Contract

JC Software Services Inc. 2021 / 11 / 10~2026 / 01 / 09

Improve the efficiency of the 
Bank's credit application 
and accelerate business 
development

Computer Installment 
Contract

Dimerco Data System 
Corporation

2024 / 12 / 31~2025 / 10 / 30

To meet future business 
growth needs, improve 
system performance, 
and strengthen system 
infrastructure

I. Types and the Related Information Regarding Securitization Products Approved 
under the Financial Asset Securitization Act and the Clauses of the Real Estate 
Securitization Act in the Most Recent Year
None.
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V│Review and Analysis of Financial 
Status, Financial Performance, and 
Evaluation of the Risk Management

A. Financial Status for the Past Two Years (Consolidated)
Unit: NT$ thousand

Year
Item

2024 / 12 / 31 2023 / 12 / 31
Fluctuation

Amount Rate of Change (%)

Total assets 3,172,721,131 2,900,874,139 271,846,992 9.37

Total liabilities 2,971,323,743 2,712,876,083 258,447,660 9.53

Total equity 201,397,388 187,998,056 13,399,332 7.13
Note: There is no major change in the total amounts of assets and liabilities.

B. Financial Performance for the Past Two Years (Consolidated)
Unit: NT$ thousand

                   Year
Item

2024 2023
Increase 

(Decrease) Amount
Rate of Change (%)

Net income of interest 22,964,580 22,232,574 732,006 3.29

Net non-interest income 18,854,957 16,337,498 2,517,459 15.41

Net revenue and gains 41,819,537 38,570,072 3,249,465 8.42

Bad debts expense, commitment and guarantee 
liability provision

3,050,867 3,241,455 (190,588) -5.88

Operating expenses 20,415,083 19,092,029 1,323,054 6.93

Income before income tax from continuing 
operations

18,353,587 16,236,588 2,116,999 13.04

Net income (loss) from continuing operations 14,945,371 12,982,142 1,963,229 15.12

Net income (loss) 14,945,371 12,982,142 1,963,229 15.12

a. Analysis of variance in increase / decrease

Net non-interest income: The increase in foreign exchange gain and investments in securities were the main 

contributing factor.

b. Expected business operational targets and its basis

The Bank's 2025 business operational targets are based on the growth of various businesses in the previous 

year, estimated economic growth rate of each forecasting institution for this year, and the Bank's business 

promotion policy. Please refer to "I. Letter to Shareholders B. 2025 Highlights of Business Plans and Future 

Development Strategies b. Business Operational Targets."

c. The possible impact on the Bank's future financial business and the response plan

None.
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C. Cash Flow
a. Liquidity analysis for the past two years

                   Year
Item

2024 2023 Rate of Change (%)

Cash flow ratio -27.83% -18.29% -9.54%

Cash flow adequacy ratio -112.81% -124.58% 11.77%

Cash flow satisfaction ratio 3,319% 2,960% 359%

Analysis of variance in increase / decrease:
The cash flow adequacy ratio in 2024 has changed mainly due to a decrease in net cash outflows from operating activities in the most recent five years.

b. Improvement plan for insufficient liquidity

None.

c. Cash flow analysis for the next year
Unit: NT$ thousand

Cash balance at 
the beginning of 

the period (1)

Expected annual 
net cash flow from 

operating activities (2)

Expected annual 
investment and net cash 

flow of financing (3)

Expected cash surplus 
(deficit) (1) + (2) + (3)

Remediation measures against 
expected cash flow deficit

Investment Financing

78,930,343 (166,453) 603,767 79,367,657 - -

D. Impact of Major Capital Expenditures on Financial Business in Recent Years
a. Implementation of major capital expenditures and source of funds

Unit: NT$ thousand

Project
Actual or Expected 
Source of Funds 

Actual or Expected 
Completion Date

Total Funding 
Requirement

Actual or Expected 
Implementation Status of Funds

2024 2023 2022

Urban renewal work of Peimen Branch Funds of the Bank 2023 / 03 / 13 393,398 4,376 23,604 137,689

Urban renewal work of Chengtung 
Branch

Funds of the Bank 2026 / 06 / 30 616,785 172,659 27,374 6,869

Construction work of Chiencheng 
building

Funds of the Bank 2028 / 12 / 31 3,501,900 9,563 7,150 7,753

Construction work of Yuanli Branch Funds of the Bank 2026 / 12 / 31 144,320 801 200 -

Urban renewal work of Nankang 
Warehouse

Funds of the Bank 2036 / 12 / 31 13,664,408 - 5,940 -

b. Potential benefits

Enhance the Bank's corporate image, increase the Bank's business assets, save rental expenditure, and lease 

redundant offices for increasing the rental revenues.

E. The Reinvestment Policy in Recent Years, the Major Reasons for Its Profits or 
Losses, Improvement Plan and Investment Plan for the Next Year

a. Reinvestment business (excluding subsidiary bank)

The Bank's main profit from reinvestments in recent years is dividend income. The Bank regularly reviews and 

evaluates each reinvestment company's earnings and operating conditions. The Bank will continue searching for 

new investment targets while balancing profitability, security, growth, liquidity, and diversification principles.

b. The Bank’s subsidiary bank

In 2024, the Bank's subsidiary, Chang Hua Commercial Bank, Ltd., recorded a YoY decrease in income before income 

tax as compared to 2023 due to the narrowing of interest rate spreads. In 2025, the Bank will take into account the 

changes in the general economic climate, prudently develop its lending business, strengthen its management of asset 

quality, and make timely adjustments to its investment portfolios in order to steadily increase its revenue.
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F. Analysis and Evaluation of Risk Management for Recent Years and Published 
Date of Annual Report

a. A series of qualitative and quantitative information for various risks

1. Credit risk management system and accrued capital:

Credit Risk Management System
2024

Item Contents

1. Strategies, 
Goals, Policies, 
and Procedures 
for Credit Risk

1.Credit Risk:
Through the establishment of risk management mechanism and analysis of risk information, understand the 
development trend of risk management and implement it in related businesses to achieve the following goals:
(1) Build bank-wide consensus on risk management.
(2) Provide effective risk management mechanism to facilitate the development of new loan products to 

ensure the sound development of the Bank.
(3) Provide management with appropriate risk management information to facilitate decision-making and 

measure risks and rewards, thereby enhancing shareholders' value.
(4) Provide expected loss information according to experiences in credit risk losses.
(5) Convene seminars and education training on risk management for enhancing awareness of risk 

management as well as increasing credit assets quality of the Bank.
Management procedures:
Formulate credit risk management related system, regulations, operating rules and standard operating procedures. 
Use various risk information to strengthen the identification, measurement and monitoring functions of credit risk, 
and improve the quality of the Bank's risk management.

2.Country Risk:
The Bank has formulated the "Country Risk Management Regulations", which uses the external credit rating 
information of each region or country as the basis for identifying country risks and integrates the Bank's risk 
appetite, and establishes a country risk limit framework for country risk measurement and allocation to effectively 
control country risk. In addition, in response to the restrictions of external regulations (FSC AI822 "Total Quota 
Calculation Sheet of Credit Business, Investment, Due and Call Loans to Mainland China") and effectively control 
the risk exposure to China, since September 19, 2014, the China risk management method defined by AI822 has 
been integrated for simultaneous control, and for the bank-wide country risk, it has been divided into two parts 
including bank-wide country risk (excluding China) and China country risk exposure.
Management procedures:
(1) Based on the "Country Risk Management Regulations", the Bank's country risk rating is determined.
(2) The total country risk limit is calculated based on the multiple of the net worth announced in the Bank's 

most recent annual financial statements, which serves as the upper limit of the Bank's possible country risk 
exposure value.

(3) Within the total country risk limit, according to the allocation ratios of individual country risk ratings, and 
taking into account the political and economic conditions of each country and the business needs of the 
unit, the individual country risk limit for the next year is drawn up. The total limit in China follows the external 
regulatory supervision limit standards and undergoes an annual review for adjustment.

(4) Measure and monitor the exposure value, and suspend, reduce or cancel the use of the country's risk limit 
for countries whose political and economic conditions are unstable or credit risk has been downgraded.

(5) Summarize the risk data of each country by month, and compile the "Country Risk Management Report" 
after analysis and report to the management.

3. Financial Counterparty Risk:
The Bank introduced the concept of the New Basel Capital Accord, based on the management concept of 
the group's total limit and total exposure value, established a limit structure and formulated risk management 
regulations from top to down to identify, measure and monitor the Bank's financial transaction counterparties' credit 
risk portfolio, and report the results to the management level, in order to meet the requirements of domestic and 
foreign supervisory agencies, and to effectively use capital and maximize the Bank's income.
Management procedures:
(1) In accordance with the principle of rating selection, the credit ratings of financial counterparties by external 

rating agencies are adopted as the basis for the Bank's internal credit risk classification and rating.
(2) According to the type and level of financial counterparties, the net worth or combined net worth of the 

financial counterparties is used to calculate the total limit, which is considered as the upper limit of the 
possible exposure value of each financial counterparty, and then calculates various risk limits and limits for 
each business or product.

(3) Based on each limit and taking into account the business needs of each unit and the use of the limit, the 
use limit and reserve limit are drawn up within the total limit of each financial counterparty.

(4) Through the monitoring and reporting procedures of financial counterparty risks, the Bank's financial 
counterparty risks can be effectively managed.
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Credit Risk Management System
2024

Item Contents

2. Management 
Organization 
and Framework 
for Credit Risk

1. The Bank has established three risk management divisions: Credit Management Division, Risk Management 
Division, and Loan Asset Management Division for setting up a professional and complete risk management 
function. The Credit Management Division is in charge of credit case review, business unit credit case 
review, and management and maintenance of e-Loan credit automatic system, for the prudent process of 
credit investigation and review; the Risk Management Division is responsible for integrating risk, credit risk, 
market risk, and operational risk policy formulation and risk control; the Loan Asset Management Division 
is in charge of control of overdue loans, collections, bad debts, and management of non-performing debt 
collection operations (including the e-Loan loan asset management subsystem); all divisions can implement 
it in accordance with regulations.

2. The Bank has also set up Risk Management Committee which holds regular monthly meetings. The 
committee is responsible for evaluating and monitoring the Bank's risk-taking capacity and the actual risk 
exposure, determining risk response strategies and in compliance with risk management procedures, and 
submitting risk management reports to the Audit Committee and the Board of Directors on a quarterly basis 
to enhance risk management quality by consolidating relevant review, monitoring and coordination actions.

3. Scope and 
Features of 
the Credit Risk 
Report and 
Measurement 
System

1. Credit Risk:
(1)Through various risk information monitoring reports, regularly inspect and monitor the credit risk 

concentration of the Bank's credit customers, and provide accurate and real-time information to enable 
senior executives and relevant business units to grasp the credit risk situation in a timely manner as a 
basis for policy or business adjustments.

(2) Establish a corporate credit rating system and personal credit score card to provide quantitative 
measurement indicators of credit risk for corporate and personal credit customers during the credit 
application process, as a reference for credit approval, risk pricing, early warning systems, and post-loan 
management, to clearly distinguish the degree of credit risk of the credit account.

2. Country and financial counterparty credit risk:
Regularly monitor and review the exposure situation of country risk and financial counterparty credit risk, 
reveal the main exposure categories, asset quality classification, concentration, portfolio management 
exposure value and large exposure distribution, etc., for the risk management decision-making level to 
control correct information to adjust risk allocation in a timely manner. Using various risk management 
systems and derivative financial commodity risk weights, calculate the Pre-settlement Risk (PSR) risk value of 
derivative financial commodities, so as to measure and control the risk.

4. Policies for 
Credit Risk 
Hedging 
or Risk 
Mitigation, and 
Strategies and 
Procedures 
for Monitoring 
the Continued 
Effectiveness 
of Avoidance 
and Risk 
Mitigation 
Tools

1. Through the establishment of collateral policies, the Bank regulates acceptable collateral and valuation 
methods to ensure that collateral can be promptly disposed of and effectively reimbursed in the event of a 
default by the borrower; or the Bank adopts underwriting by credit guarantee fund and deposit offsetting 
agreements as a method of transferring all or part of the risk.

2. Actively use qualified and effective risk mitigation tools to reduce or transfer the loan credit risk of the Bank to 
strengthen the protection of creditor's rights and achieve the effect of reducing statutory capital accrual.

3. Establish relevant operating regulations, procedures or system establishments for the risk mitigation tools, 
and use appropriate evaluation mechanisms and audit systems to continuously monitor the value changes of 
the risk mitigation tools and the validity of relevant legal documents to avoid the negative interaction between 
risk concentration and overall risk occurs due to the use of risk mitigation tools.

4. For credit cases with the probability of loss is relatively high and the loss is serious, credit products, high-risk 
industries, and objects with bad credit, etc., should avoid continuing to undertake; or respond with a higher 
price.

5. Approach 
for Statutory 
Capital Accrual

Standardized Approach.
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Risk Exposure Amount and Accrued Capital after Risk Mitigation under the Credit Risk Standardized Approach
December 31, 2024 Unit: NT$ thousand

Exposure Type Risk Exposure Amount after Mitigation Accrued Capital

Sovereigns 674,128,461 187,171

Non-central government public sector entities 94,624,896 970,272

Banks (included multilateral development banks and 
qualifying central counterparties)

254,808,615 7,903,758

Corporate (included securities and insurance firms) 584,166,732 42,142,016

Claims on retail 111,924,580 3,442,739

Property risk exposure 1,315,831,533 70,809,556

Equity security investments 34,368,504 2,947,336

Equity securities investments of funds and venture 
capital firms

1,736,033 138,883

Other assets 75,266,791 3,778,240

Total 3,146,856,145 132,319,971

2. Risk management system, risk exposure amount of securitization and accrued capital:

Risk Management System of Securitization
2024

Item Contents

1. Management strategies and procedures for 
securitization

The Bank's investment in asset securitization products must be handled in 
accordance with the Bank's "Operation Guidelines for Asset Securitization 
Products Investment". The content includes management strategies and 
procedures, and its structure includes purpose, basis, business strategy, 
business principles and guidelines, business processes, internal control 
systems, regular assessments, accounting treatment methods, internal audit 
systems, authority and limit management, and risk management measures.

2. Management organization and framework for 
securitization

1.Treasury Division, Overseas branches, and Offshore Banking Branch are 
trading units for asset securitization products.

2. Credit Management Division is responsible for the review of project 
application.

3. Risk Management Division monitors the credit risk, market risk, and 
operational risks, including authorized quota, rating, deadline and stop-loss 
limit rules.

4. Settlements Section of Treasury Division is responsible for the backend 
operations with Offshore Banking Branch, including transaction confirmation, 
settlement and accounting operations.

5. IT Division installs and maintains the IT system.
6. Financial Management Division is responsible for regular evaluation.
7. Internal Auditing Division oversees the internal control.
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Risk Management System of Securitization
2024

Item Contents

3. Scope and features of the securitization risk 
report and measurement system

1. Credit Risk:
(1) The trading front desk should keep an eye on the credit status of the 

purchased asset securitization products and the underlying instruments 
in the asset pool, conduct annual audits, and prepare written reports for 
future reference.

(2) If the Risk Management Division finds that the non-performing loan is 
abnormal, causing the Bank to incur a high risk of loss, it should notify 
the front desk trader to take necessary countermeasures in a timely 
manner.

(3) In case of breach of contract such as failure to collect interest on time, 
failure to collect principal and interest when due, the front desk traders 
should immediately report to the Risk Management Division, Financial 
Management Division, and Loan Asset Management Division (overseas 
units should also report to the International Banking Division), and inform 
Credit Management Division and Internal Auditing Division.

2. Market Risk:
The Risk Management Division shall formulate appropriate measurement 
methods for the market risk factors contained in asset securitization products, 
review the pricing and evaluation methods of the products, and submit the 
trading holding positions to the Board of Managing Directors every six months 
to review whether the risk load is within the allowable range.

3. Operational Risk:
A clear standard operating procedure (SOP) should be established for 
business executives to follow, and the operational risk control and self-
assessment (RCSA) should be carried out.

4. Policies for securitization hedging or risk 
mitigation, and strategies and procedures 
for monitoring the continued effectiveness of 
avoidance and risk mitigation tools

The Bank is not an originator, and the risk avoidance and evaluation of 
investment in securitized products are conducted in accordance with the Bank's 
relevant regulations.

5. Approach for statutory capital accrual Standardized Approach.

6. General qualitative disclosure requirements:
(1) The purpose of securitization and the types 

of risks borne and retained by the Bank for 
re-securitization

(2) Other risks associated with securitized 
assets (such as liquidity risk)

(3) The different roles played by the Bank 
during securitization and the participation 
level in every stage

(4) Describe the monitoring procedures 
adopted for credit risk and market risk 
exposures associated with securitization

(5) The Bank's management policy for using 
credit risk mitigation when offsetting the 
risks retained by securitization and re-
securitization

None.

7. Provide an overall description of the Bank’s 
accounting policies on securitization

None.

8. The name of the External Credit Assessment 
Institution (ECAI) engaged for asset 
securitization within the Banking Book and the 
ECAI's involvement in every type of securitized 
asset

None.

9. Describe any material changes of quantitative 
information since the last reporting period (such 
as asset transfer between the Banking Book and 
the Trading Book)

None.
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(1) Engagement of Securitization (As of December 31, 2024): None.

(2) Securitization Exposure Amount and Accrued Capital - By Type of Transaction:
December 31, 2024. Unit: NT$ thousand

Type of  
exposure

           Type
               of 
Role        book
of bank

Type of asset

Traditional Combined In total

Risk exposure amount
Accrued 
capital

(2)

Risk 
amount 

exposure
Accrued 

capital (4)

Risk 
exposure 
amount

(5)=(1)+(3)

Accrued 
capital

(6)=(2)+(4)

Accrued 
capital before 
securitization

Keep or buy

Provide 
liquid 

financing 
amount

Provide credit 
enhancement Subtotal (1) Keep or buy

 (3)

Non-
originator

Banking 
book

Residential-
backed 

securities
8,873,107 8,873,107 141,970 8,873,107 141,970

Commercial 
real estate-

backed 
securities

5,632,985 5,632,985 90,127 5,632,985 90,127

Collateralized 
mortgage 

obligations
12,135,592 12,135,592 202,848 12,135,592 202,848

Trading 
book

Subtotal 26,641,684 26,641,684 434,945 26,641,684 434,945

Originator

Banking 
book

Trading 
book

Subtotal

Total 26,641,684 26,641,684 434,945 26,641,684 434,945

(3) Securitization Products Information:

①	Information Summary of Investment Securitization Products
December 31, 2024. Unit: NT$ thousand 

Item Asset accounts Original cost
Accumulated 
profit or loss

Accumulated 
impairment

Carrying 
amount

Residential Mortgage 
Backed Securities 
(RMBS)

Investments in debt instruments at fair value through 
other comprehensive income (FVOCI), investments in 
debt instruments at amortized cost (AC)

8,914,510 (41,403) 0 8,873,107

Commercial 
Mortgage Backed 
Securities (CMBS)

Investments in debt instruments at fair value through 
other comprehensive income (FVOCI), investments in 
debt instruments at amortized cost (AC)

6,500,769 (867,784) 0 5,632,985

Collateralized 
Mortgage Obligations 
(CMO)

Investments in debt instruments at fair value through 
other comprehensive income (FVOCI), investments in 
debt instruments at amortized cost (AC)

12,127,218 8,374 0 12,135,592

Real Estate 
Investment Trusts 
(REITS)

Investments in equity instruments at fair value through 
other comprehensive income (FVOCI)

195,880 196 0 196,076
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②	I. Investment in securitized commodities with a single original cost of $300 million or more (excluding those held 

by the Bank as the originator for credit enhancement purposes):
December 31, 2024. Unit: NT$ thousand

Name of
Securities

Asset Accounts Currency
Issuer and Its 

Location
Date of 

Purchase
Date of  
Maturity

Coupon 
Rate

Credit Rating Repayment Original Cost
Accrued Profit 

or Loss
Accrued 

Impairment
Carrying 
Amount

Excess
Formation of 
Assets Pool

GINNIE MAE 
REMIC TRUST 
2021-5 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 22 2061 / 1 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

536,767 (146,803) 0 389,964 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-11 AH

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 25 2062 / 12 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

554,380 (150,231) 0 404,149 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-12 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 27 2063 / 3 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

519,185 (143,092) 0 376,093 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-17 D

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 27 2061 / 1 / 16 0.75% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

559,929 (150,584) 0 409,345 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-20

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 2 / 23 2062 / 8 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

516,302 (141,477) 0 374,825 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-35

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 2 / 23 2062 / 12 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

527,319 (143,665) 0 383,654 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-205 D

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 18 2052 / 12 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

443,868 (5,331) 0 438,537 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-59 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 18 2053 / 4 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

450,752 (6,265) 0 444,487 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-69 AE

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 5 / 20 5.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

467,022 (2,945) 0 464,077 None
Loan on Senior 
Real Estate 
Mortgage

MA8726
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 3 / 20 5.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

532,188 68 0 532,256 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-76 BT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 5 / 20 5.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

548,096 (4,789) 0 543,307 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-63 MN

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 26 2053 / 5 / 20 5.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

482,022 (11,433) 0 470,589 None
Loan on Senior 
Real Estate 
Mortgage
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②	I. Investment in securitized commodities with a single original cost of $300 million or more (excluding those held 

by the Bank as the originator for credit enhancement purposes):
December 31, 2024. Unit: NT$ thousand

Name of
Securities

Asset Accounts Currency
Issuer and Its 

Location
Date of 

Purchase
Date of  
Maturity

Coupon 
Rate

Credit Rating Repayment Original Cost
Accrued Profit 

or Loss
Accrued 

Impairment
Carrying 
Amount

Excess
Formation of 
Assets Pool

GINNIE MAE 
REMIC TRUST 
2021-5 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 22 2061 / 1 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

536,767 (146,803) 0 389,964 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-11 AH

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 25 2062 / 12 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

554,380 (150,231) 0 404,149 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-12 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 27 2063 / 3 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

519,185 (143,092) 0 376,093 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-17 D

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 1 / 27 2061 / 1 / 16 0.75% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

559,929 (150,584) 0 409,345 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-20

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 2 / 23 2062 / 8 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

516,302 (141,477) 0 374,825 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-35

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2021 / 2 / 23 2062 / 12 / 16 1.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

527,319 (143,665) 0 383,654 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-205 D

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 18 2052 / 12 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

443,868 (5,331) 0 438,537 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-59 A

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 18 2053 / 4 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

450,752 (6,265) 0 444,487 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-69 AE

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 5 / 20 5.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

467,022 (2,945) 0 464,077 None
Loan on Senior 
Real Estate 
Mortgage

MA8726
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 3 / 20 5.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

532,188 68 0 532,256 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-76 BT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 25 2053 / 5 / 20 5.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

548,096 (4,789) 0 543,307 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-63 MN

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 26 2053 / 5 / 20 5.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

482,022 (11,433) 0 470,589 None
Loan on Senior 
Real Estate 
Mortgage
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MA8491
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 26 2052 / 12 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

514,195 354 0 514,549 None
Loan on Senior 
Real Estate 
Mortgage

MA8801
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 7 2053 / 4 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

541,515 (2,364) 0 539,151 None
Loan on Senior 
Real Estate 
Mortgage

MA8879
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 8 2053 / 5 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

559,125 (1,329) 0 557,796 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-80 NT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 28 2053 / 6 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

461,704 (5,518) 0 456,186 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-84 DT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 28 2053 / 6 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

485,107 (3,103) 0 482,004 None
Loan on Senior 
Real Estate 
Mortgage

MA9171
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2024 / 2 / 22 2053 / 9 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

558,474 1,302 0 559,776 None
Loan on Senior 
Real Estate 
Mortgage

MA9488
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2024 / 3 / 21 2054 / 2 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

571,527 (1,180) 0 570,347 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-70 AN

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 27 2063 / 4 / 16 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

531,271 329 0 531,600 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-58 YA

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 29 2051 / 4 / 20 1.90% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,870 (75) 0 394,795 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-66 MB

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 29 2051 / 4 / 20 1.75% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

473,543 605 0 474,148 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-89 CZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 5 / 26 2051 / 5 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

530,584 643 0 531,227 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-86 ZH

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 5 / 27 2051 / 5 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

581,390 1,789 0 583,179 None
Loan on Senior 
Real Estate 
Mortgage
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MA8491
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 5 / 26 2052 / 12 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

514,195 354 0 514,549 None
Loan on Senior 
Real Estate 
Mortgage

MA8801
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 7 2053 / 4 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

541,515 (2,364) 0 539,151 None
Loan on Senior 
Real Estate 
Mortgage

MA8879
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 8 2053 / 5 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

559,125 (1,329) 0 557,796 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-80 NT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 28 2053 / 6 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

461,704 (5,518) 0 456,186 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2023-84 DT

Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2023 / 6 / 28 2053 / 6 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

485,107 (3,103) 0 482,004 None
Loan on Senior 
Real Estate 
Mortgage

MA9171
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2024 / 2 / 22 2053 / 9 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

558,474 1,302 0 559,776 None
Loan on Senior 
Real Estate 
Mortgage

MA9488
Investments in debt 
instruments at FVOCI

USD
GNMA
U.S.A.

2024 / 3 / 21 2054 / 2 / 20 5.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

571,527 (1,180) 0 570,347 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-70 AN

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 27 2063 / 4 / 16 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

531,271 329 0 531,600 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-58 YA

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 29 2051 / 4 / 20 1.90% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,870 (75) 0 394,795 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-66 MB

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 4 / 29 2051 / 4 / 20 1.75% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

473,543 605 0 474,148 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-89 CZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 5 / 26 2051 / 5 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

530,584 643 0 531,227 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-86 ZH

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 5 / 27 2051 / 5 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

581,390 1,789 0 583,179 None
Loan on Senior 
Real Estate 
Mortgage
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GINNIE MAE 
REMIC TRUST 
2021-98 ZK

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 25 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

592,779 568 0 593,347 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-115 MZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

321,142 94 0 321,236 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-103 GZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

321,176 391 0 321,567 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-114 CZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

422,560 124 0 422,684 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-107

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

435,337 596 0 435,933 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
21-105 BZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

605,121 1,261 0 606,382 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-125 PZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 27 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

470,318 135 0 470,453 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-121 JZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 28 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,986 227 0 395,213 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-116 LZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 28 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

396,444 57 0 396,501 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-118 JZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,821 99 0 394,920 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-117 Z

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

461,618 198 0 461,816 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-119 MZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

514,298 221 0 514,519 None
Loan on Senior 
Real Estate 
Mortgage
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GINNIE MAE 
REMIC TRUST 
2021-98 ZK

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 25 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

592,779 568 0 593,347 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-115 MZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

321,142 94 0 321,236 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-103 GZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

321,176 391 0 321,567 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-114 CZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

422,560 124 0 422,684 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-107

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

435,337 596 0 435,933 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
21-105 BZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 6 / 28 2051 / 6 / 20 2.00% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

605,121 1,261 0 606,382 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-125 PZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 27 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

470,318 135 0 470,453 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-121 JZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 28 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,986 227 0 395,213 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-116 LZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 28 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

396,444 57 0 396,501 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-118 JZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

394,821 99 0 394,920 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-117 Z

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

461,618 198 0 461,816 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-119 MZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 7 / 29 2051 / 7 / 20 2.50% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

514,298 221 0 514,519 None
Loan on Senior 
Real Estate 
Mortgage
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GINNIE MAE 
REMIC TRUST 
2021-139 Z

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 25 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

486,685 68 0 486,753 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-149 ZG

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 25 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

515,484 72 0 515,556 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-138 QZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 26 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

347,618 97 0 347,715 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-18 KA

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 3 / 22 2052 / 1 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

513,811 44 0 513,855 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-72 A

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 27 2046 / 9 / 16 2.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

552,660 1,696 0 554,356 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-77 AC

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 27 2054 / 6 / 16 2.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

591,228 2,019 0 593,247 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-71 AP

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 28 2038 / 12 / 16 1.75% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

555,401 1,622 0 557,023 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-74 A

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 28 2039 / 10 / 16 2.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

566,881 1,072 0 567,953 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-127 JC

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 8 / 24 2050 / 8 / 20 4.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

497,255 105 0 497,360 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-128 PD

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 8 / 24 2052 / 7 / 20 4.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

549,793 95 0 549,888 None
Loan on Senior 
Real Estate 
Mortgage

G2 MA8725
Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2023 / 4 / 19 2053 / 3 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

712,196 298 0 712,494 None
Loan on Senior 
Real Estate 
Mortgage

 II. The position held by the Bank as the originator of securitization for the purpose of credit enhancement: None.

 III. The Bank acts as a buyer of credit-impaired assets or a clearing buyer of securitized products: None.

③	The Banks acts as guarantee agency for securitized products or provide liquidity financing: None
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December 31, 2024. Unit: NT$ thousand

Name of
Securities

Asset Accounts Currency
Issuer and Its 

Location
Date of 

Purchase
Date of  
Maturity

Coupon 
Rate

Credit Rating Repayment Original Cost
Accrued Profit 

or Loss
Accrued 

Impairment
Carrying 
Amount

Excess
Formation of 
Assets Pool

GINNIE MAE 
REMIC TRUST 
2021-139 Z

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 25 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

486,685 68 0 486,753 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-149 ZG

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 25 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

515,484 72 0 515,556 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2021-138 QZ

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2021 / 8 / 26 2051 / 8 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

347,618 97 0 347,715 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-18 KA

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 3 / 22 2052 / 1 / 20 2.50% Moody’s Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

513,811 44 0 513,855 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-72 A

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 27 2046 / 9 / 16 2.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

552,660 1,696 0 554,356 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-77 AC

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 27 2054 / 6 / 16 2.25% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

591,228 2,019 0 593,247 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-71 AP

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 28 2038 / 12 / 16 1.75% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

555,401 1,622 0 557,023 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-74 A

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 4 / 28 2039 / 10 / 16 2.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

566,881 1,072 0 567,953 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-127 JC

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 8 / 24 2050 / 8 / 20 4.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

497,255 105 0 497,360 None
Loan on Senior 
Real Estate 
Mortgage

GINNIE MAE 
REMIC TRUST 
2022-128 PD

Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2022 / 8 / 24 2052 / 7 / 20 4.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

549,793 95 0 549,888 None
Loan on Senior 
Real Estate 
Mortgage

G2 MA8725
Investments in debt 
instruments at AC

USD
GNMA
U.S.A.

2023 / 4 / 19 2053 / 3 / 20 5.00% Moody's Aaa
Interest is paid monthly, and the principal 
is paid monthly with early repayment

712,196 298 0 712,494 None
Loan on Senior 
Real Estate 
Mortgage

 II. The position held by the Bank as the originator of securitization for the purpose of credit enhancement: None.

 III. The Bank acts as a buyer of credit-impaired assets or a clearing buyer of securitized products: None.

③	The Banks acts as guarantee agency for securitized products or provide liquidity financing: None
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3. Operational risk management system and accrued capital:
Operational Risk Management System

2024
Item Contents

1. Management 
strategies and 
procedures for 
operational risk

The Bank establishes "Guidelines for Operational Risk Management" to create a sound framework for 
managing operational risks and develop appropriate process and strategies for managing operational 
risks. When carrying out daily operations, each unit should fully implement operational risk management in 
accordance with relevant regulations, and use various risk management tools to identify, evaluate, monitor 
and control the operational risks of the Bank's main products, operating activities, operational processes, 
information systems and procedures for operational risk reporting.

2. Management 
organization and 
framework for 
operational risk

1. The supervisory units of the Bank's operational risk management include the Board of Directors and the 
Risk Management Committee. The Board of Directors is responsible for approving the Bank's operational 
risk management structure, implementation policies, and operational risk appetite; the Risk Management 
Committee is responsible for reviewing risk management matters and supervising the implementation.

2. All units of the Bank follow three lines of defense to implement a sound operational risk management 
mechanism:
(1) Each unit of the bank manages daily operational risks in accordance with the operating regulations and 

operating procedures of the relevant business in accordance with its functions and business scope.
(2) The Risk Management Division is responsible for planning and establishing operational risk 

management policies and systems, designing operational risk management tools and procedures, and 
monitoring bank-wide risk exposure.

(3) The Internal Auditing Division is responsible for reviewing the actual implementation of operational risk 
management in each unit and assisting the Board of Directors and senior management in checking and 
evaluating the effectiveness of operational risk management.

3. Scope and 
features of the 
operational 
risk report and 
measurement 
system

1. To facilitate the measurement and management of the measurement results of operational risks, the 
Bank has set up loss data management system, a risk control and self-assessment system and a key risk 
indicator monitoring system.

2. The Bank collects operational risk loss events through loss data management system, and then categorizes 
the risks according to authorities' regulations and types of losses. This helps the Bank to understand the 
loss situation of internal operational risks.

3. The Bank's operational risk and control self-assessment (RCSA) system begins with the business 
management units and overseas business units, where examinations and self-assessments are conducted 
according to the risks and controls of their respective businesses, compile their operational risk self-
assessment tables, and review the rules and regulations of their respective businesses. Business 
execution and business management units then conduct operational risk self-assessments and assess 
adoptions of related controls, each risk item's occurrence frequency and influence level in the future, then 
input the results in the system to analyze potential operational risk exposures situation.

4. For the main risks of the Bank, set key risk indicators and their corresponding thresholds and limits, and 
use them as early warning information through continuous monitoring and management.

5. The Bank integrates operational risk-related matters and regularly compiles operational risk management 
reports so that the Bank's Board of Directors, senior managers, and business management units can fully 
understand the implementation status and serve as a reference for decision-making.

4. Policies for 
operational risk 
hedging or risk 
mitigation, and 
strategies and 
procedures 
for monitoring 
the continued 
effectiveness of 
avoidance and 
risk mitigation 
tools

1. Each business management unit of the Bank selects appropriate risk countermeasures for its related 
businesses based on the operational risk assessment and monitoring results of key risk indicators and 
the Bank's exposure risk situation, and considers the use of outsourcing, insurance, etc., to offset risks or 
take appropriate measures, such as strengthening employee education and training, improving operating 
procedures, or strengthening systems, etc., to control operational risks within a tolerable range; in addition, 
before the launch of new products, new activities, new processes and new systems, the Bank should 
also conduct operational risk identification and assessment to measure possible risks and plan their risk 
countermeasures.

2. In case of catastrophes, endemics, strikes, information system breakdowns or any other events that would 
result in operational discontinuity, the Bank establishes the "Chang Hwa Bank Business Continuity Plan" for 
all units to serve as guidelines for prevention, preparation, reporting, responding, and post-event reporting 
to maintain the Bank's business operations in order to protect the rights of customers and mitigate financial 
and personnel losses to the minimum.

3. Through operational risk and control self-assessment, the Bank regularly assesses the residual risks of the 
control plans of each risk item, which ensures the validity and effectiveness of the control plans.

5. Approach for 
statutory capital 
accruall

Standardized Approach.
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Accrued Capital for Operational Risk
December 31, 2024 Unit: NT$ thousand

Year Gross Operating Profit Accrued Capital

2022 35,627,534

2023 39,758,838
2024 42,549,233
Total 117,935,605 5,839,313

4. Market risk management system and accrued capital:

Market Risk Management System
2024

Item Contents

1. Management 
strategies and 
procedures for 
market risk

1. Strategies:
(1) Plan market risk management in order to ensure effective identification, measurement, monitoring 

and reporting of relevant risks.
(2) Through measuring and monitoring market risk, the Bank ensures that risk control assumed fall 

within the risk appetite to lower the Bank's unexpected loss arising from market risks.
(3) Develop and implement relevant regulations comply with country's supervisory authority and the 

Basel Capital Accord.
(4) Establish and develop market risk management system and economic capital allocation procedures.

2. Procedures:
The market risk management process is divided into five aspects: identification, measurement, 
monitoring, reporting, and management execution procedures, etc., and is handled in accordance 
with the content of the Bank's "Market Risk Management Standards".

2. Management 
organization and 
framework for 
market risk

According to the risk management framework and duties stated in the Bank's "Integrated Risk 
Management Policy," the Market Risk Section under Risk Management Division acts as the second line of 
defense, and performs risk control and management mechanisms as outlined below:
1. Implement market risk management based on the business items listed in the Bank's "Business Duties 

Division Table", develop relevant procedures or operating standards, and report to the appropriate level 
according to the division of business duties.

2. Establish an independent risk management mechanism so that the market risk management process 
is handled in accordance with policy to avoid conflicts of interest. At the same time, make good use 
of management information systems and strengthen personnel training to improve risk management 
efficiency and ensure the effectiveness of the risk management mechanism.

3. Scope and features 
of the market 
risk report and 
measurement 
system

1. Internal reporting:
(1) Periodically brief to the Risk Management Committee on the status of market risk monitoring to 

provide senior management with sufficient information.
(2) In the event of exceeding limits or discovering abnormal situation, necessary information shall be 

provided pursuant to the established reporting framework and internal reporting procedures.
(3) The Bank periodically brief to the Board of Directors and the Risk Management Committee on the 

status and concentration of the Bank's investment portfolio to help them determine whether the 
Bank's strategies should be adjusted.

2. External disclosure:
(1) The Bank should fully disclose the market risks it faces, and identify, measure and monitor the 

techniques used to manage these risks so that market participants can evaluate the Bank's market 
risk management.

(2) The degree to which information is disclosed shall be commensurate with the scale of the Bank's 
business activity, risk exposure status, and level of complexity.

4. Policies for market 
risk hedging or 
risk mitigation, 
and strategies 
and procedures 
for monitoring 
the continued 
effectiveness of 
avoidance and risk 
mitigation tools

1. Set up market-related risk limits and management mechanism.
2. The Risk Management Division is responsible for monitoring the limit situation. If the approved limit is 

exceeded, the Risk Management Division should promptly notify the head managers of trading units. 
The responsible units should then take steps to reduce the risk position, implement risk offsetting 
measures, or request for a higher quota. If no appropriate action is taken, the Risk Management 
Division should report to the Risk Management Committee, and should also make it known to the 
Internal Auditing Division.

3. To hedge against market risks, the Bank enhances the management of assets and liabilities by trading 
derivative financial products. This strategy aims to minimize the impact of interest rate, exchange rate, 
or stock index fluctuations on the fair value of our assets and liabilities, as well as our cash flows. The 
evaluation results will be periodically presented to the Executive Vice President, who oversees the risk 
management department, for review.

5. Approach for 
statutory capital 
accrual

Standardized Approach.



V.  Review
  and  Analysis  of  Financial  Status,  Financial Perform

ance,  and  Evaluation  of  the  Risk  M
anagem

ent

142

Accrued Capital for Market Risk
December 31, 2024 Unit: NT$ thousand

Risk Category Accrued Capital

Interest Rate Risk 1,709,174

Equity Security Risk 0

FX Risk 172,480

Commodity Risk 0

Options (simplified approach) 294

Total 1,881,948

5. Liquidity Risk Management:

2024

Item Contents

1. Management strategies and procedures 
for liquidity risk

According to the Bank's liquidity risk management policy, specify the liquidity risk 
measurement indicators and assess the liquidity risk coping ability, and establish 
a mechanism for monitoring, regular assessment and real-time reporting, and 
stipulate the Bank's contingency strategies, related unit's duties for taking 
appropriate countermeasures in a timely manner when a liquidity crisis occurs.

2. Management organization and framework 
for liquidity risk

1. The Bank's supervisory units responsible for liquidity risk management include 
the Board of Directors and the Asset and Liability Management Committee. The 
Board of Directors is accountable for approving the management structure and 
policies, while the Asset and Liability Management Committee is responsible 
for approving risk limits and overseeing the decision-making and execution of 
liquidity risk management.

2. To implement liquidity risk management, the business management units are 
as follows:
(1) Risk Management Division: Monitors daily liquidity management operations 

and reviews execution results.
(2) Financial Management Division: Develops liquidity risk management 

guidelines and regularly reports monitoring status and liquidity risk 
assessment results to the Asset and Liability Management Committee and 
the Board of Directors.

(3) Treasury Division: Maintains appropriate liquidity in various currencies 
according to operational activity needs.

3. Scope and features of the liquidity risk 
report and measurement system

Assessment and analysis of the status of liquidity risk management shall be 
conducted and reported to the Asset and Liability Management Committee and 
the Board of Directors on a regular basis, which enable senior management to 
supervise the Bank's treasury liquidity position.

4. Policies for liquidity risk hedging or risk 
mitigation, and strategies and procedures 
for monitoring the continued effectiveness 
of avoidance and risk mitigation tools

When the Bank has an early warning signal of a market crisis or a liquidity 
emergency, it shall adopt relevant emergency countermeasures in accordance 
with the provisions of the Bank's liquidity risk management policy, and formulate 
a contingency plan at the Asset and Liability Management Committee. Report 
the follow-up processing situation to the board of managing directors, so that the 
senior management can supervise the situation of liquidity risk management.
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(1) NTD maturity date structure analysis table:
December 31, 2024 Unit: NT$ thousand

Total
Remaining balance to maturity

0 ~ 10 days 11 ~ 30 days 31 ~ 90 days 91 ~ 180 days 181 days to 1 year More than 1 year

Major maturity 
cash inflows

2,643,123,452 346,927,361 170,538,247 220,613,869 251,025,810 370,311,834 1,283,706,331

Major maturity 
cash outflows

3,256,338,604 129,097,466 190,150,997 473,511,400 429,348,859 819,705,110 1,214,524,772

Period gap (613,215,152) 217,829,895 (19,612,750) (252,897,531) (178,323,049) (449,393,276) 69,181,559
Note: The above amount refers to the amount in NTD of the Bank.

(2) USD maturity date structure analysis table:
December 31, 2024 Unit: US$ thousand

Total
Remaining balance to maturity

0 ~ 30 days 31 ~ 90 days 91 ~ 180 days 181 days to 1 year More than 1 year

Major maturity cash 
inflows

30,640,002 10,888,747 4,522,021 2,758,507 1,582,254 10,888,473

Major maturity cash 
outflows

35,060,602 13,882,878 8,856,470 3,748,332 4,290,097 4,282,825

Period gap (4,420,600) (2,994,131) (4,334,449) (989,825) (2,707,843) 6,605,648
Note: The above amount refers to the amount in US dollars of the Bank.

b. The impact of domestic and foreign major policies and law amendment exerting on the Bank's financial operations 

and countermeasures

The "Green Finance Action Plan 3.0" promoted by the FSC, aims to build a sustainable financial ecology 

and encourage the financial industry to proactively respond to and seize climate-related risks and business 

opportunities. Apart from focusing on the potential risks associated with ESG, the Bank can also seize related 

opportunity by providing green financial services to fulfill their corporate social responsibility. In order to increase 

customers' willingness to buy insurance, the Bank has promoted a "Home Comprehensive Insurance" project 

which includes compensation for natural disasters such as typhoons, floods, and earthquakes, as well as 

exclusive renewable energy clauses that encourage using green building materials in repairs. This project aims to 

assist customers in mitigating climate change-related risks. The Bank also provided the solar electronic equipment 

insurance, that customers can purchase solar equipment with a contingency plan to address climate change-

related risks caused by the environment. In addition, the Bank promoted green credit, sustainable performance-

linked loans, and social responsibility credit to encourage customers to practice sustainable environmental 

management and promote ESG development.

c. The impact of technological (including cybersecurity risks) and industrial changes on the Bank's financial 

operations and countermeasures

1. In response to trends in digital finance, our Bank has optimized the insurance application process to actively 

increase the usage rate of mobile insurance services. By utilizing system verification functions, we have 

established a systematic control mechanism to reduce operational risks at business units and enhance the sales 

efficiency of our agents, thereby boosting sales momentum. We have effectively employed RPA technology 

to reduce manual repetition of identical tasks, thereby systematically improving the efficiency of insurance 

operations, establishing a professional image for our staff, and increasing customer satisfaction.

2. In order to cope with the information security risks arising from the changes in emerging technology and 

business models, the Bank continuously conducts external review every year to confirm the Bank's information 

security management system, operation continuity management system and personal data management 

system comply with international standards. In addition, we have built Intrusion Prevention System (IPS), 

Distributed Denial of Service (DDoS), Web Application Firewall (WAF), Advanced Persistent Threat (APT), 

Endpoint Detection and Response (EDR), Security Information and Event Management (SIEM), log storage 

system (N-Cloud), virtual patch protection system, Web Security, and Data Loss Prevention (DLP) to protect 
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and monitor information security and ensure that the Bank provides customers with a good quality of information 

system service in the course of operation to avoid the risk of theft of customer data.

d. The impact of the bank's changing corporate image and countermeasures 

In recent years, the Bank has attached great importance to the promotion of ESG activities, and has been 

recognized by domestic and foreign institutions (please refer to the Sustainability Performance listed on the inside 

cover of the annual report), which will enhance the image of the Bank and improve operational efficiency. The 

Bank will continue to attach importance to various issues of ESG, and strengthen communication with stakeholders 

to achieve the goal of sustainable development.

e. Expected benefits, potential risks, and countermeasures from mergers and acquisitions

None.

f. Expected benefits, potential risks, and countermeasures of expanding operation locations

Domestic operation locations: No plans to expand business locations temporarily.

Oversea operation locations:

1. Expected Benefits:

(1) Increase the Bank's market share and international reputation.

(2) Establish overseas operation bases for Taiwanese businessmen in major overseas investment areas to 

provide more convenient financial services for customers and increase their willingness to deal with the 

Bank and increase operational volume which will result in more revenue.

(3) Expand the variety of customer groups could diversify operation risk, in the meantime, cultivate international 

financial talents to enhance operational strength.

(4) Set up operational bases in countries with great development potential in the financial market, share the 

benefits of regional economic growth, and improve the Bank's overall operating performance.

2. Possible Risks:

(1) The international situation is changing rapidly and the economic pace of development varies between countries.

(2) Facing competition from local banks.

(3) Global banking supervision has become more stringent and the cost of compliance has increased.

3. Countermeasures:

(1) The Bank will thoroughly assess the operational environment, financial market potential, and local Taiwanese 

business industry's allocation and operation layout. In addition, the Bank should also appoint consultants or 

accountants familiar with local financial regulations to provide consulting services in laws to reduce the risk 

of compliance.

(2) Properly use resources to deeply understand the local financial market and business development 

opportunities, and establish a good and stable market relationship.

g. Risks faced by business concentration and the countermeasures

The Bank has been continuously developing new financial products such as deposit, lending, foreign exchange, 

trust, derivatives, wealth management and mobile payment, so that the Bank can meet the diverse needs of its 

customers. There is no business concentration occurred.

h. Risks and effect of the change of management exerting on the Bank and the countermeasures

None.

i. With respect to the Directors and shareholders who own more than 1% of shares, the impact of large-scale 

transfer of their equity and their replacement on the Bank's risks and the countermeasures

None.
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j. Litigation or non-litigation events

1. Litigation cases of the Bank

None.

2. Litigations involving major shareholders holding more than 1% of the Bank's shares:

None.

k. Other major risks and countermeasures

In accordance with the "Central Bank Regulations Governing the Extension of Mortgage Loans by Financial 

Institutions," we continue to manage high-value residential loans, corporate and individual (beyond the first home) 

residential purchase loans, land purchase loans, and unsold property loans to mitigate the impact of real estate 

market fluctuations on our real estate business.

G. Emergency Response Mechanisms
1. In case of catastrophes, epidemics, strikes, information system breakdowns or any other events that would 

result in operation discontinuity, the Bank stipulated the "Business Continuity Plan," "Directions of Emergency 

Response Measures for Compulsory Collective Isolation Responding to Epidemics," "Information Operations 

Disaster Recovery Plan," "Material Contingencies Procedures" and relevant contingency plans for various 

businesses for all units to serve as guidelines for prevention, preparation, reporting, responding, and post-event 

reporting to maintain the Bank's business operations in order to protect the rights of customers and mitigate the 

Bank' s personnel and financial losses to minimum.

2. In order to implement information security management, the Bank stipulated "Enforcement Rules of Information 

Securities Incidents Notification," to establish efficient procedure of information security incidents. If the Bank 

meets information security incidents, the Bank can handle information security incidents in real time through 

information security incidents reporting management system, provide all levels of personnel identify, assess, 

and control the scope of the security incident instantly and take appropriate contingency measures immediately 

to reduce damage in accidents.

3. In order to implement the security maintenance and management of personal data files, the Bank has 

formulated the "Personal Information File Security Management Program," "Personal Information Management 

Regulations," and "EU and UK Personal Data Management Regulations," as guidelines for each unit of the Bank 

to follow in case of personal data security incidents. Each unit of the Bank follows the guidelines for incident 

reporting, response handling, and preventive and improvement measures in order to protect the rights and 

interests of customers.

H. Other Important Events
None.
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b. Basic data of the Bank’s affiliates
Unit: thousand

Enterprise Name Establishment Date Address Paid-in Capital Main Business

Chang Hua Commercial Bank, Ltd. September 10, 2018
No. 371, Jiangdong Middle Road, 
Jianye District, Nanjing City, 
Jiangsu Province, P.R.C.

CNY 2,500,000
Banking 
Industry

CHB Venture Capital Co., Ltd. April 17, 2019
10F., No. 57, Sec. 2, Zhongshan N. 
Road, Zhongshan District, Taipei 
City 104411, Taiwan, R.O.C.

NTD 1,155,676
Venture 
Capital 
Industry

c. Information of Chairperson, Directors, Supervisors and President of the Bank’s affiliates
December 31, 2024

Enterprise Name Position Name
Shareholding

Shares %

Chang Hua Commercial Bank, Ltd.

Chairperson
Director

Independent Director
Supervisor
President

Chih-Chen Hsu (Note 1)
Chao-Chung Chou, Yu-Yeh Lin, Hsueh-Ni Hsieh, 
Jung-Chien Hu, Huan-Yu Chiu
Bin Lu, Rueen-Fong Chu, Wai-Cho Tsui
Lian-Shui Li
Huan-Yu Chiu

Unissued 100

CHB Venture Capital Co., Ltd.

Chairperson
Director
Supervisor
President

Chiao-Hsiang Chang
Chih-Chen Hsu, Yu-Li Teng
Hsiu-Chuan Teng
Chien-Long Kuo (Note 2)

115,567,568 100

Note 1: Mr. Chih-Chen Hsu was appointed as the Chairperson of the Board by the Board of Directors of Chang Hua Commercial Bank, Ltd. on December 20, 2024. His 
appointment took effect on January 22, 2025, following the approval of his qualifications as Chairperson by the regulatory authorities in Mainland China.

Note 2: Mr. Chien-Long Kuo took office on January 3, 2025, coinciding with Ms. Yu-Ling Tang's resignation on the same day.

d. Operation overview of the Bank’s affiliates
December 31, 2024 Unit: NT$thousand

Enterprise Name Capital Total 
Assets

Total 
Liability Net Worth Operating 

Revenue
Operating 

Profits
Net Profit
(After Tax)

EPS
(After Tax)

Chang Hua Commercial 
Bank, Ltd. (Note 1)

12,117,288 45,830,724 31,600,456 14,230,268 1,584,279 741,215 125,137
N.A.

(Note2)

CHB Venture Capital Co., Ltd. 1,155,676 1,307,092 11,577 1,295,515 139,959 113,449 115,135 1.00
Note 1: The capital amount of Chang Hua Commercial Bank, Ltd. is converted based on the exchange rate at the time of the bank's remittance, each item in the balance sheet is 

converted at the evaluation exchange rate on December 31, 2024, the profit and loss category is converted at the average exchange rate in 2024.
Note 2: Chang Hua Commercial Bank, Ltd. has no issued shares, EPS is not applicable.

Shareholding 100% Shareholding 100%

VI│Special Notes

A. Information Regarding the Bank's Affiliates
a. The Bank’s affiliates

Chang Hwa Commercial Bank, Ltd.

CHB Venture Capital Co., Ltd.Chang Hua Commercial Bank, Ltd.
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e. Consolidation of financial statements of affiliates: 

Please refer to the MOPS > Electronic Books > Financial Statements > Enter the Bank's company code and 

year > 2024 Fourth Quarter Financial Report (Consolidated Financial Statements) Page 1 for the Declaration of 

Consolidation of Financial Statements of Affiliates.

Website: https://emops.twse.com.tw / server-java / t58query

B. Private Placement of Securities and Bank Debentures in the Most Recent Years 
and Published Date of Annual Report
None.

C. Other Supplementary Notes
None.

D. Events with Material Impact on Shareholders’ Rights or Security Prices in 
accordance with Subparagraph 2, Paragraph 3, Article 36 of the Securities and 
Exchange Act
None.
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VII│Directory of Head Office & Branches    
& Subsidiaries

Domestic Offices Address Tel

Head Office (Taichung) No. 38, Sec. 2, Ziyou Rd., Central Dist., Taichung City 400203, Taiwan (R.O.C.) (04) 22222001

Head Office (Taipei) No. 57, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104411, Taiwan (R.O.C.) (02) 25362951

Business Department No. 38, Sec. 2, Ziyou Rd., Central Dist., Taichung City 400203, Taiwan (R.O.C.) (04) 22230001

Taichung Branch 1F., No. 78, Sec. 2, Fuxing Rd., South Dist., Taichung City 402014, Taiwan (R.O.C.) (04) 22650011

Pei-Taichung Branch No. 6, Sec. 2, Taiwan Blvd., West Dist., Taichung City 403018, Taiwan (R.O.C.) (04) 22011122

Nan-Taichung Branch 1F., No. 102, Taichung Rd., South Dist., Taichung City 402002, Taiwan (R.O.C.) (04) 22243181

Peitun Branch 1F., No. 10, Beitun Rd., North Dist., Taichung City 404013, Taiwan (R.O.C.) (04) 22322922

Chung-Kang Branch No. 651, Sec. 2, Taiwan Blvd., Xitun Dist., Taichung City 407057, Taiwan (R.O.C.) (04) 23271717

Shuinan Branch No. 447, Sec. 3, Wenxin Rd., Beitun Dist., Taichung City 406505, Taiwan (R.O.C.) (04) 22969966

Nantun Branch No. 306, Sec. 1, Wenxin Rd., Nantun Dist., Taichung City 408368, Taiwan (R.O.C.) (04) 23220011

Hsitun Branch No. 923, Sec. 4, Taiwan Blvd., Xitun Dist., Taichung City 407205, Taiwan (R.O.C.) (04) 23593435

Keelung Branch 1F., No. 60, Ai 4th Rd., Ren’ai Dist., Keelung City 200010, Taiwan (R.O.C.) (02) 24233933

Jenai Branch No. 100, Xiao 2nd Rd., Ren’ai Dist., Keelung City 200002, Taiwan (R.O.C.) (02) 24233941

Tung-Keelung Branch 1F., No. 57, Xin 1st Rd., Xinyi Dist., Keelung City 201013, Taiwan (R.O.C.) (02) 24233861

Ilan Branch 1F., No. 18, Guangfu Rd., Yilan City, Yilan County 260003, Taiwan (R.O.C.) (03) 9352511

Lotung Branch No. 194, Zhongzheng Rd., Luodong Township, Yilan County 265007, Taiwan (R.O.C.) (03) 9551171

Suao Branch 1F., No. 121, Sec. 1, Zhongshan Rd., Su’ao Township, Yilan County 270001, Taiwan (R.O.C.) (03) 9961116

International Banking Division 2F., No. 57, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104411, Taiwan (R.O.C.) (02) 25621919

Central Branch 1F., No. 57, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104411, Taiwan (R.O.C.) (02) 25514256

Trust Division 12F., No. 57, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104411, Taiwan (R.O.C.) (02) 25362951

Offshore Banking Branch 10F., No. 57, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104411, Taiwan (R.O.C.) (02) 25362951

Taipei Branch No. 27, Sec. 1, Chongqing S. Rd., Zhongzheng Dist., Taipei City 100006, Taiwan (R.O.C.) (02) 23617211

Chengnei Branch 1F., No. 68, Hengyang Rd., Zhongzheng Dist., Taipei City 100004, Taiwan (R.O.C.) (02) 23113791

Tunhwa Branch No. 71, Sec. 2, Dunhua S. Rd., Da’an Dist., Taipei City 106045, Taiwan (R.O.C.) (02) 27849821
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Wanhua Branch No. 304, Kangding Rd., Wanhua Dist., Taipei City 108015, Taiwan (R.O.C.) (02) 23060201

Shuangyuan Branch No. 312, Juguang Rd., Wanhua Dist., Taipei City 108029, Taiwan (R.O.C.) (02) 23042141

Hsimen Branch 1F., No. 88, Sec. 1, Zhonghua Rd., Wanhua Dist., Taipei City 108002, Taiwan (R.O.C.) (02) 23719271

Peimen Branch No. 18, Sec. 1, Yanping N. Rd., Datong Dist., Taipei City 103012, Taiwan (R.O.C.) (02) 25586271

Yunglo Branch 1F., No. 120, Sec. 1, Dihua St., Datong Dist., Taipei City 103003, Taiwan (R.O.C.) (02) 25585151

Chiencheng Branch 1F., No. 130, Sec.1, Yanping N. Rd., Datong Dist., Taipei City 103012, Taiwan (R.O.C.) (02) 25555121

Tatung Branch No. 199, Sec. 3, Chongqing N. Rd., Datong Dist., Taipei City 103629, Taiwan (R.O.C.) (02) 25919113

Min-Sheng Branch No. 54-1, Sec. 4, Minsheng E. Rd., Songshan Dist., Taipei City 105017, Taiwan (R.O.C.) (02) 27121311

Chungshan North Rd. Branch No. 111, Sec. 2, Zhongshan N. Rd., Zhongshan Dist., Taipei City 104014, Taiwan (R.O.C.) (02) 25711241

Ching-Kuang Branch No. 609, Linsen N. Rd., Zhongshan Dist., Taipei City 104031, Taiwan (R.O.C.) (02) 25950551

Chien-Kuo Branch No. 136, Sec. 3, Ren’ai Rd., Da’an Dist., Taipei City 106465, Taiwan (R.O.C.) (02) 27033737

Chilin Branch 1F., No. 98, Sec. 2, Nanjing E. Rd., Zhongshan Dist., Taipei City 104491, Taiwan (R.O.C.) (02) 25626151

Chang-An E. Rd. Branch No. 23-1, Sec. 1, Chang’an E. Rd., Zhongshan Dist., Taipei City 104003, Taiwan (R.O.C.) (02) 25230739

Tungmen Branch 1F., No. 139, Sec. 2, Xinyi Rd., Zhongzheng Dist., Taipei City 100016, Taiwan (R.O.C.) (02) 23921241

Chung-Cheng Branch 1F., No. 47, Sec. 1, Jinshan S. Rd., Zhongzheng Dist., Taipei City 100022, Taiwan (R.O.C.) (02) 23560000

Kuting Branch 1F., No. 74, Sec. 2, Roosevelt Rd., Zhongzheng Dist., Taipei City 100028, Taiwan (R.O.C.) (02) 23517211

Chung-Hsiao Tung Lu Branch No. 164, Sec. 4, Zhongxiao E. Rd., Da’an Dist., Taipei City 106057, Taiwan (R.O.C.) (02) 27713151

Yung-Chun Branch 1F., No. 176-1, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City 110408, Taiwan (R.O.C.) (02) 27682322

Taan Branch No. 177, Sec. 1, Heping E. Rd., Da’an Dist., Taipei City 106011, Taiwan (R.O.C.) (02) 23213214

Heping Branch No. 106, Sec. 3, Heping E. Rd., Da’an Dist., Taipei City 106033, Taiwan (R.O.C.) (02) 33169009

Hsin-Yi Branch No. 155, Sec. 4, Xinyi Rd., Da’an Dist., Taipei City 106655, Taiwan (R.O.C.) (02) 27039081

Jen-Ho Branch No. 31, Sec. 4, Ren’ai Rd., Da’an Dist., Taipei City 106073, Taiwan (R.O.C.) (02) 27514066

Taipei World Trade Center 
Branch

3F., No. 333, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City 110208, Taiwan (R.O.C.) (02) 27203101

Guanglong Branch 1F., No. 78, Sec. 2, Keelung Rd., Xinyi Dist., Taipei City 110007, Taiwan (R.O.C.) (02) 27207678

Chengtung Branch 1F., No. 188, Sec. 3, Nanjing E. Rd., Zhongshan Dist., Taipei City 104105, Taiwan (R.O.C.) (02) 27153535

Chunglun Branch 1F., No. 201, Sec. 2, Bade Rd., Zhongshan Dist., Taipei City 104099, Taiwan (R.O.C.) (02) 27312211
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Fu-Hsing Branch No. 367, Fuxing N. Rd., Songshan Dist., Taipei City 105401, Taiwan (R.O.C.) (02) 27173222

Sung-Chiang Branch No. 261, Songjiang Rd., Zhongshan Dist., Taipei City 104072, Taiwan (R.O.C.) (02) 25024923

Chengde Branch 1F., No. 81, Sec. 4, Chengde Rd., Shilin Dist., Taipei City 111054, Taiwan (R.O.C.) (02) 28868989

Shihlin Branch No. 21, Fude Rd., Shilin Dist., Taipei City 111012, Taiwan (R.O.C.) (02) 28822354

Tienmu Branch 1F., No. 33, Dexing W. Rd., Shilin Dist., Taipei City 111046, Taiwan (R.O.C.) (02) 28333232

Sungshan Branch No. 165, Yongji Rd., Xinyi Dist., Taipei City 110059, Taiwan (R.O.C.) (02) 27625242

Hsi-Sung Branch 1F., No. 213, Sec. 5, Nanjing E. Rd., Songshan Dist., Taipei City 105409, Taiwan (R.O.C.) (02) 27639611

Tung-Taipei Branch No. 126, Sec. 4, Nanjing E. Rd., Songshan Dist., Taipei City 105407, Taiwan (R.O.C.) (02) 25704567

Dongxing Branch 1F., No. 88, Sec. 4, Bade Rd., Songshan Dist., Taipei City 105050, Taiwan (R.O.C.) (02) 21711115

Hsi-NeiHu Branch 1F., No. 26, Ln. 513, Ruiguang Rd., Neihu Dist., Taipei City 114697, Taiwan (R.O.C.) (02) 27978966

Tachih Branch No. 589, Bei’an Rd., Zhongshan Dist., Taipei City 104041, Taiwan (R.O.C.) (02) 25337861

Nei-Hu Branch No. 19, Ruihu St., Neihu Dist., Taipei City 114067, Taiwan (R.O.C.) (02) 26590766

Tung-Hu Branch 1F., No. 109, Sec. 6, Minquan E. Rd., Neihu Dist., Taipei City 114707, Taiwan (R.O.C.) (02) 27904567

Sinhu Branch No. 180, Xinhu 2nd Rd., Neihu Dist., Taipei City 114065, Taiwan (R.O.C.) (02) 27931616

Nankang Branch No. 48, Sec. 3, Nangang Rd., Nangang Dist., Taipei City 115607, Taiwan (R.O.C.) (02) 27833456

Nankang Science Industrial 
Park Branch

2F-3, No. 3, Park St., Nangang Dist., Taipei City 115603, Taiwan (R.O.C.) (02) 26558169

Wufenpu Branch 1F., No. 92, Zhongpo N. Rd., Nangang Dist., Taipei City 115012, Taiwan (R.O.C.) (02) 27852787

Mucha Branch No. 48, Sec. 3, Muxin Rd., Wenshan Dist., Taipei City 116024, Taiwan (R.O.C.) (02) 86617377

Beitou Branch 1F., No. 6, Ln. 452, Daye Rd., Beitou Dist., Taipei City 112028, Taiwan (R.O.C.) (02) 28968585

Hsi-Chih Branch No. 93, Zhongxing Rd., Xizhi Dist., New Taipei City 221018, Taiwan (R.O.C.) (02) 26947878

Xike Branch 1F., No. 217, Sec. 1, Datong Rd., Xizhi Dist., New Taipei City 221006, Taiwan (R.O.C.) (02) 21653111

Tanshui Branch 1F., No. 211, Sec. 2, Zhongshan N. Rd., Tamsui Dist., New Taipei City 251634, Taiwan (R.O.C.) (02) 26219998

Juifang Branch No. 38, Sec. 3, Mingdeng Rd., Ruifang Dist., New Taipei City 224001, Taiwan (R.O.C.) (02) 24972860

Sanchungpu Branch No. 89, Sec. 1, Chongxin Rd., Sanchong Dist., New Taipei City 241048, Taiwan (R.O.C.) (02) 29733450

Pei-Sanchungpu Branch 1F., No. 68, Zhengyi N. Rd., Sanchong Dist., New Taipei City 241058, Taiwan (R.O.C.) (02) 29823111

Hsi-Sanchung Branch No. 22, Sec. 2, Chongyang Rd., Sanchong Dist., New Taipei City 241042, Taiwan (R.O.C.) (02) 29820221
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Nan-Sanchung Branch No. 82, Zhongzheng S. Rd., Sanchong Dist., New Taipei City 241006, Taiwan (R.O.C.) (02) 29771234

San Ho Rd. Branch No. 368, Sec. 4, Sanhe Rd., Sanchong Dist., New Taipei City 241069, Taiwan (R.O.C.) (02) 22871441

Luchou Branch No. 77, Zhongzheng Rd., Luzhou Dist., New Taipei City 247029, Taiwan (R.O.C.) (02) 22851000

Hsintien Branch No. 135, Sec. 1, Beixin Rd., Xindian Dist., New Taipei City 231002, Taiwan (R.O.C.) (02) 29141650

Pei Hsin Branch 1F., No. 9, Baoqiang Rd., Xindian Dist., New Taipei City 231008, Taiwan (R.O.C.) (02) 29131071

ChiCheng Branch No. 98, Minquan Rd., Xindian Dist., New Taipei City 231023, Taiwan (R.O.C.) (02) 22189001

Yungho Branch 1F., No. 69, Sec. 2, Yonghe Rd., Yonghe Dist., New Taipei City 234012, Taiwan (R.O.C.) (02) 29243334

Fuho Branch No. 139, Fuhe Rd., Yonghe Dist., New Taipei City 234027, Taiwan (R.O.C.) (02) 29221171

Chungho Branch 1F., No. 182, Zhonghe Rd., Zhonghe Dist., New Taipei City 235068, Taiwan (R.O.C.) (02) 22492711

Shuangho Branch No. 801, Zhongzheng Rd., Zhonghe Dist., New Taipei City 235019, Taiwan (R.O.C.) (02) 22259988

Lide Branch 1F., No. 142, Lide St., Zhonghe Dist., New Taipei City 235602, Taiwan (R.O.C.) (02) 22239888

Hsinchuang Branch No. 119, Xintai Rd., Xinzhuang Dist., New Taipei City 242004, Taiwan (R.O.C.) (02) 29937101

Wugu Industrial Park Branch No. 3-1, Wugong 5th Rd., Xinzhuang Dist., New Taipei City 248020, Taiwan (R.O.C.) (02) 22993311

Nan-Hsinchuang Branch No. 657-1, Zhongzheng Rd., Xinzhuang Dist., New Taipei City 242051, Taiwan (R.O.C.) (02) 29066599

SyYuan Branch No. 228, Siyuan Rd., Xinzhuang Dist., New Taipei City 242033, Taiwan (R.O.C.) (02) 29967137

Sinshu Branch 1F., No. 266-1, Xinshu Rd., Xinzhuang Dist., New Taipei City 242064, Taiwan (R.O.C.) (02) 22086767

Taishan Branch 1F., No. 111, Quanxing Rd., Taishan Dist., New Taipei City 243078, Taiwan (R.O.C.) (02) 22970809

Linkou Branch 1F., No. 46, Linkou Rd., Linkou Dist., New Taipei City 244021, Taiwan (R.O.C.) (02) 26010711

New Linkou Branch 1F., No. 399, Sec. 1, Wenhua 3rd Rd., Linkou Dist., New Taipei City 244015, Taiwan (R.O.C.) (02) 26085185

Shulin Branch No. 135, Sec. 1, Zhongshan Rd., Shulin Dist., New Taipei City 238004, Taiwan (R.O.C.) (02) 26813621

Panchiao Branch No. 22, Sec. 1, Zhongshan Rd., Banqiao Dist., New Taipei City 220067, Taiwan (R.O.C.) (02) 29628161

Kuang-Fu Branch No. 62, Sec. 2, Zhongshan Rd., Banqiao Dist., New Taipei City 220079, Taiwan (R.O.C.) (02) 29619181

Chiang Tsui Branch No. 9, Sec. 2, Wenhua Rd., Banqiao Dist., New Taipei City 220029, Taiwan (R.O.C.) (02) 22591001

Tucheng Branch No. 45, Sec. 3, Zhongyang Rd., Tucheng Dist., New Taipei City 236036, Taiwan (R.O.C.) (02) 22691155

Sanhsia Branch No. 89, Wenhua Rd., Sanxia Dist., New Taipei City 237410, Taiwan (R.O.C.) (02) 26711261

Taoyuan Branch No. 73, Zhongzheng Rd., Taoyuan Dist., Taoyuan City 330002, Taiwan (R.O.C.) (03) 3346130
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Ba De Branch 1F., No. 135, Sec. 2, Jieshou Rd., Bade Dist., Taoyuan City 334006, Taiwan (R.O.C.) (03) 3711222

Pei-Taoyuan Branch No. 189, Yong’an Rd., Taoyuan Dist., Taoyuan City 330060, Taiwan (R.O.C.) (03) 3320743

Nankan Branch No. 7, Sec. 2, Nankan Rd., Luzhu Dist., Taoyuan City 338207, Taiwan (R.O.C.) (03) 3213666

Tung-Linkou Branch No. 235, Fuxing 1st Rd., Guishan Dist., Taoyuan City 333005, Taiwan (R.O.C.) (03) 3975555

Chungli Branch 1F., No. 95, Zhongzheng Rd., Zhongli Dist., Taoyuan City 320001, Taiwan (R.O.C.) (03) 4252101

Pei-Chungli Branch No. 155, Zhongxiao Rd., Zhongli Dist., Taoyuan City 320062, Taiwan (R.O.C.) (03) 4636688

Qingpu Branch No. 280, Sec. 1, Gaotiezhanqian W. Rd., Zhongli Dist., Taoyuan City 320016, Taiwan (R.O.C.) (03) 2876680

Hsin-Ming Branch No. 2, Zhongxiao Rd., Pingzhen Dist., Taoyuan City 324007, Taiwan (R.O.C.) (03) 4941571

Longtan Branch 1F., No. 240-3, Zhongzheng Rd., Longtan Dist., Taoyuan City 325012, Taiwan (R.O.C.) (03) 4891238

Yangmei Branch No. 158, Dacheng Rd., Yangmei Dist., Taoyuan City 326101, Taiwan (R.O.C.) (03) 4783391

Puhsin Branch No. 82, Zhongxing Rd., Yangmei Dist., Taoyuan City 326010, Taiwan (R.O.C.) (03) 4824935

Hsinchu Branch No. 63, Zhongzheng Rd., East Dist., Hsinchu City 300025, Taiwan (R.O.C.) (03) 5253151

Pei-Hsinchu Branch No. 110, Sec. 2, Dongda Rd., North Dist., Hsinchu City 300082, Taiwan (R.O.C.) (03) 5339651

Hsinchu Science-based 
Industrial Park Branch

2F., No. 5, Gongye E. 6th Rd., Science-based Industrial Park, East Dist., Hsinchu City 
300093, Taiwan (R.O.C.)

(03) 5770780

Jhubei Branch 1F., No. 26-3, Taiyuan St., Zhubei City, Hsinchu County 302082, Taiwan (R.O.C.) (03) 5526898

Chutung Branch No. 43, Sec. 2, Changchun Rd., Zhudong Township, Hsinchu County 310007, Taiwan (R.O.C.) (03) 5962280

Miaoli Branch No. 636, Zhongzheng Rd., Miaoli City, Miaoli County 360009, Taiwan (R.O.C.) (037) 326455

Yuanli Branch No. 11, Jianguo Rd., Yuanli Township, Miaoli County 358011, Taiwan (R.O.C.) (037) 861501

Zhunan Branch 1F., No. 110, Sec. 2, Huanshi Rd., Zhunan Township, Miaoli County 350007, Taiwan (R.O.C.) (037) 551751

Tachia Branch No. 405, Shuntian Rd., Dajia Dist., Taichung City 437003, Taiwan (R.O.C.) (04) 26878711

Chingshui Branch 1F., No. 196, Zhongshan Rd., Qingshui Dist., Taichung City 436408, Taiwan (R.O.C.) (04) 26225151

Shalu Branch No. 52, Shatian Rd., Shalu Dist., Taichung City 433026, Taiwan (R.O.C.) (04) 26358599

Tatu Branch 1F., No. 780, Sec. 2, Shatian Rd., Dadu Dist., Taichung City 432001, Taiwan (R.O.C.) (04) 26983711

Fengyuan Branch 1F., No. 220, Zhongzheng Rd., Fengyuan Dist., Taichung City 420004, Taiwan (R.O.C.) (04) 25269191

Daya Branch 1F., No. 1090, Sec. 3, Zhongqing Rd., Daya Dist., Taichung City 428333, Taiwan (R.O.C.) (04) 25665500

Tantzu Branch No. 199, Sec. 2, Zhongshan Rd., Tanzi Dist., Taichung City 427015, Taiwan (R.O.C.) (04) 25322234
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Tungshih Branch No. 456, Fengshi Rd., Dongshi Dist., Taichung City 423003, Taiwan (R.O.C.) (04) 25877160

Wufeng Branch No. 900, Zhongzheng Rd., Wufeng Dist., Taichung City 413015, Taiwan (R.O.C.) (04) 23393567

Taipin Branch No. 89, Yongfeng Rd., Taiping Dist., Taichung City 411003, Taiwan (R.O.C.) (04) 22736789

Tsaotun Branch No. 23, Heping St., Caotun Township, Nantou County 542002, Taiwan (R.O.C.) (049) 2338101

Nantou Branch No. 72, Sec. 2, Zhangnan Rd., Nantou City, Nantou County 540025, Taiwan (R.O.C.) (049) 2226171

Puli Branch No. 73, Xikang Rd., Puli Township, Nantou County 545015, Taiwan (R.O.C.) (049) 2983983

Shuilikeng Branch No. 226, Minquan Rd., Shuili Township, Nantou County 553001, Taiwan (R.O.C.) (049) 2772121

Changhwa Branch 1F., No. 57, Heping Rd., Changhua City, Changhua County 500006, Taiwan (R.O.C.) (04) 7242101

Dali Branch 1F., No. 20, Sec. 2, Defang Rd., Dali Dist., Taichung City 412020, Taiwan (R.O.C.) (04) 24181558

Lukang Branch No. 137, Zhongshan Rd., Lukang Township, Changhua County 505024, Taiwan (R.O.C.) (04) 7773311

Hemei Branch 1F., No. 428, Daozhou Rd., Hemei Township, Changhua County 508005, Taiwan (R.O.C.) (04) 7579696

Yuanlin Branch No. 495, Zhongzheng Rd., Yuanlin City, Changhua County 510001, Taiwan (R.O.C.) (04) 8322101

Hsihu Branch No. 158, Sec. 3, Zhangshui Rd., Xihu Township, Changhua County 514013, Taiwan (R.O.C.) (04) 8853471

Peitou Branch No. 172, Sec.1, Douyuan Rd., Beidou Township, Changhua County 521003, Taiwan (R.O.C.) (04) 8882811

Erlin Branch 1F., No. 67, Sec. 5, Douyuan Rd., Erlin Township, Changhua County 526021, Taiwan (R.O.C.) (04) 8950011

Hsiluo Branch 1F., No. 225, Zhongshan Rd., Xiluo Township, Yunlin County 648002, Taiwan (R.O.C.) (05) 5863611

Touliu Branch No. 70, Zhongshan Rd., Douliu City, Yunlin County 640005, Taiwan (R.O.C.) (05) 5324116

Tounan Branch No. 100, Zhongshan Rd., Dounan Township, Yunlin County 630042, Taiwan (R.O.C.) (05) 5974191

Huwei Branch No. 35, Zhongzheng Rd., Huwei Township, Yunlin County 632002, Taiwan (R.O.C.) (05) 6322561

Tukoo Branch 1F., No. 308, Guangming Rd., Tuku Township, Yunlin County 633002, Taiwan (R.O.C.) (05) 6621116

Peikang Branch No. 51, Wenhua Rd., Beigang Township, Yunlin County 651002, Taiwan (R.O.C.) (05) 7836121

Talin Branch No. 246, Xianghe Rd., Dalin Township, Chiayi County 622001, Taiwan (R.O.C.) (05) 2653221

Chiayi Branch 1F., No. 386, Zhongshan Rd., West Dist., Chiayi City 600006, Taiwan (R.O.C.) (05) 2278141

Tung-Chiayi Branch 1F., No. 832, Xinsheng Rd., East Dist., Chiayi City 600063, Taiwan (R.O.C.) (05) 2712811

Pei-Chiayi Branch No. 290, You’ai Rd., West Dist., Chiayi City 600071, Taiwan (R.O.C.) (05) 2342166

Hsinying Branch 1F., No. 150, Fuxing Rd., Xinying Dist., Tainan City 730003, Taiwan (R.O.C.) (06) 6323871

Yungkang Branch No. 839, Zhongzheng S. Rd., Yongkang Dist., Tainan City 710005, Taiwan (R.O.C.) (06) 2545386
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Chung-Hua Road Branch No. 473-3, Xiaodong Rd., Yongkang Dist., Tainan City 710012, Taiwan (R.O.C.) (06) 3125318

Guiren Branch No. 218, Sec. 2, Zhongshan Rd., Guiren Dist., Tainan City 711006, Taiwan (R.O.C.) (06) 2391711

Tainan Branch 1F., No. 88, Zhongzheng Rd., West Central Dist., Tainan City 700015, Taiwan (R.O.C.) (06) 2221281

Yenping Branch No. 151, Sec. 2, Minquan Rd., West Central Dist., Tainan City 700006, Taiwan (R.O.C.) (06) 2254161

Hsi-Tainan Branch No. 94, Sec. 3, Minzu Rd., West Central Dist., Tainan City 700001, Taiwan (R.O.C.) (06) 2235141

Tung-Tainan Branch No. 95-1, Sec. 1, Beimen Rd., West Central Dist., Tainan City 700008, Taiwan (R.O.C.) (06) 2267141

Nan-Tainan Branch 1F., No. 655, Sec. 1, Ximen Rd., South Dist., Tainan City 702005, Taiwan (R.O.C.) (06) 2263181

Pei-Tainan Branch No. 367, Sec. 4, Ximen Rd., North Dist., Tainan City 704005, Taiwan (R.O.C.) (06) 2523450

An-Nan Branch 1F., No. 330, Sec. 4, Anhe Rd., Annan Dist., Tainan City 709029, Taiwan (R.O.C.) (06) 3556111

Chishan Branch 1F., No. 102, Zhongshan Rd., Qishan Dist., Kaohsiung City 842057, Taiwan (R.O.C.) (07) 6615481

Kangshan Branch No. 293, Gangshan Rd., Gangshan Dist., Kaohsiung City 820001, Taiwan (R.O.C.) (07) 6216111

Fengshan Branch No. 264, Sanmin Rd., Fengshan Dist., Kaohsiung City 830024, Taiwan (R.O.C.) (07) 7470101

Luchu Branch No. 835, Zhongshan Rd., Luzhu Dist., Kaohsiung City 821012, Taiwan (R.O.C.) (07) 6972151

Ta-Fa Branch No. 101, Lixing Rd., Daliao Dist., Kaohsiung City 831140, Taiwan (R.O.C.) (07) 7824356

Kaohsiung Branch No. 59, Minquan 1st Rd., Lingya Dist., Kaohsiung City 802702, Taiwan (R.O.C.) (07) 3361620

Chi-Hsien Branch 1F., No. 456, Zhongxiao 1st Rd., Xinxing Dist., Kaohsiung City 800001, Taiwan (R.O.C.) (07) 2361191

Yencheng Branch 1F., No. 85, Dayong Rd., Yancheng Dist., Kaohsiung City 803003, Taiwan (R.O.C.) (07) 5313181

Tung-Kaohsiung Branch 1F., No. 109, Zhongzheng 4th Rd., Qianjin Dist., Kaohsiung City 801006, Taiwan (R.O.C.) (07) 2217741

Nan-Kaohsiung Branch No. 13, Yongfeng Rd., Qianzhen Dist., Kaohsiung City 806021, Taiwan (R.O.C.) (07) 7158000

Pei-Kaohsiung Branch No. 720, Houchang Rd., Nanzi Dist., Kaohsiung City 811001, Taiwan (R.O.C.) (07) 3662566

Zuoying Branch 1F., No. 280, Bo’ai 4th Rd., Zuoying Dist., Kaohsiung City 813517, Taiwan (R.O.C.) (07) 3436269

Sanmin Branch No. 157, Hebei 2nd Rd., Sanmin Dist., Kaohsiung City 807002, Taiwan (R.O.C.) (07) 2918131

Hsinhsing Branch No. 139, Zhongzheng 2nd Rd., Lingya Dist., Kaohsiung City 802409, Taiwan (R.O.C.) (07) 2222200

Chanchen Branch No. 155, Sanduo 3rd Rd., Qianzhen Dist., Kaohsiung City 806001, Taiwan (R.O.C.) (07) 3344121

Chiu-Ju Lu Branch No. 7, Jiuru 2nd Rd., Sanmin Dist., Kaohsiung City 807387, Taiwan (R.O.C.) (07) 3123101

Chienhsing Branch 1F., No. 1, Yihua Rd., Sanmin Dist., Kaohsiung City 807036, Taiwan (R.O.C.) (07) 3896789

Po-Ai Branch No. 517, Bo’ai 1st Rd., Gushan Dist., Kaohsiung City 804057, Taiwan (R.O.C.) (07) 5545151
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Domestic Offices Address Tel

Lingya Branch No. 2, Siwei 4th Rd., Lingya Dist., Kaohsiung City 802754, Taiwan (R.O.C.) (07) 3353171

Ta-Shun Branch No. 109, Jianguo 1st Rd., Lingya Dist., Kaohsiung City 802334, Taiwan (R.O.C.) (07) 7715101

Pingtung Branch 1F., No. 117-2, Zhongzheng Rd., Pingtung City, Pingtung County 900013, Taiwan (R.O.C.) (08) 7342705

Chaochou Branch No. 38, Zhongzheng Rd., Chaozhou Township, Pingtung County 920011, Taiwan (R.O.C.) (08) 7883911

Tungkang Branch No. 74, Zhongzheng Rd., Donggang Township, Pingtung County 928008, Taiwan (R.O.C.) (08) 8351521

Hengchun Branch No. 22, Hengnan Rd., Hengchun Township, Pingtung County 946001, Taiwan (R.O.C.) (08) 8899665

Hualien Branch No. 191, Zhongshan Rd., Hualien City, Hualien County 970007, Taiwan (R.O.C.) (03) 8323961

Taitung Branch 1F., No. 226, Zhengqi Rd., Taitung City, Taitung County 950004, Taiwan (R.O.C.) (089) 324311

RC Northern Area 1 2F., No. 47, Sec. 1, Jinshan S. Rd., Zhongzheng Dist., Taipei City 100022, Taiwan (R.O.C.) (02) 23973801

RC Northern Area 2 3F., No. 182, Zhonghe Rd., Zhonghe Dist., New Taipei City 235068, Taiwan (R.O.C.) (02) 22401223

RC Northern Area 3 3F., No. 189, Yongan Rd., Taoyuan Dist., Taoyuan City 330060, Taiwan (R.O.C.) (03) 3380577

RC Central Area 12F., No. 78, Sec. 2, Fuxing Rd., South Dist., Taichung City 402014, Taiwan (R.O.C.) (04) 22601588

RC Southern Area 4F., No. 85, Dayong Rd., Yancheng Dist., Kaohsiung City 803003, Taiwan (R.O.C.) (07) 5219123

Taipei Securities Broker 3F., No. 68, Hengyang Rd., Zhongzheng Dist., Taipei City 100004, Taiwan (R.O.C.) (02) 23619654

Taichung Securities Broker 3F., No. 78, Sec. 2, Fuxing Rd., South Dist., Taichung City 402014, Taiwan (R.O.C.) (04) 22660011

Chi-Hsien Securities Broker 3F., No. 456, Zhongxiao 1st Rd., Xinxing Dist., Kaohsiung City 800001, Taiwan (R.O.C.) (07) 2355658

Overseas Units Address Tel

New York Branch 685 Third Avenue, 29th Floor, New York, N.Y. 10017, U. S. A. 1-212-6519770

Los Angeles Branch 515 South Flower Street, Suite 850, Los Angeles, CA 90071, U. S. A. 1-213-6207200

Tokyo Branch Marunouchi Trust Tower Main 7th Fl., 1-8-3 Marunouchi, Chiyoda-ku, Tokyo 100-0005, Japan 81-3-32128888

Osaka Sub-Branch 11F Grand Front Osaka Tower-B, 3-1, Ofuka-cho, Kita-Ku, Osaka City 530-0011, Japan 81-6-66768928

London Branch 4th Floor, 6-8 Tokenhouse Yard, London EC2R 7AS United Kingdom 44-20-76006600

Hong Kong Branch 1401, TowerⅡ , The Gateway, 25 Canton Rd., Tsimshatsui, Kowloon, Hong Kong 852-29561212

Singapore Branch 1 Finlayson Green, #08-00, Singapore 049246 65-65320820

Manila Branch 43 / F, AIA Tower, 8767 Paseo de Roxas Makati City, Metro Manila, 1226, Philippines 63-2-7621-0088

Yangon Representative 
Office

422 / 426 Corner of Strand Road and Botahtaung Pagoda Road, #10-02, Botahtaung 
Township, Yangon, Republic of the Union of Myanmar

95-1-8202095
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Subsidiaries and their Branches Address Tel

CHB Venture Capital Co., Ltd.
10F., No. 57, Sec. 2, Zhongshan N. Road, Zhongshan District, Taipei City 
104411, Taiwan, (R.O.C.)

(02)25362951

Chang Hua Commercial Bank, Ltd.
No. 371, Jiang Dong Middle Road, Jianye District, Nanjing City, Jiangsu 
Province, P.R.C.

86-025-88811000

Chang Hua Commercial Bank, Ltd., 
Kunshan Branch

1F & 2F, Tower A, 88 Hei Long Jiang North Rd., Kunshan City, Jiangsu 
Province, P.R.C.

86-512-57367576

Chang Hua Commercial Bank, Ltd., 
Kunshan Huaqiao Sub-Branch

No. 538, Shangyin Rd., Huaqiao Town Kunshan City, Jiangsu Province, P.R.C. 86-512-36690188

Chang Hua Commercial Bank, Ltd., 
Dongguan Branch

Room 801, TBA Tower1, No. 11, Dongguan Boulevard, Dong Cheng District, 
Dongguan City, Guangdong Province, P.R.C.

86-769-23660101

Chang Hua Commercial Bank, Ltd., 
Fuzhou Branch

No. 04, 05 14F, Hengli City, 128-1, Wusi Road, Fuzhou, Fujian Province, P.R.C. 86-591-86211320

Chang Hua Commercial Bank, Ltd., 
Nanjing Branch

No. 371, Jiang Dong Middle Road, Jianye District, Nanjing City, Jiangsu Province, 
P.R.C.

86-025-88811000



Chang Hwa Commercial Bank, Ltd.

Chairperson




