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(CORPORATE PROFILE, KEY MILESTONES IN 2021 & ACCOLADES

AT 2021 ERERESE

CORPORATE PROFILE

Fubon Bank (Hong Kong) Limited (“Fubon Bank”) is a wholly
owned subsidiary of Fubon Financial Holding Co., Ltd. (“Fubon
Financial Holdings”), one of the largest financial holding
companies in Taiwan. Committed to becoming one of Asia’s
first-class financial institutions, Fubon Financial Holdings has
built a strong lineup of financial service companies. Fubon Bank
operates 17 branches, 2 SME Banking Services Centres and 1
Securities Services Centre in Hong Kong, providing a wide
range of financial services encompassing consumer and
wholesale banking, wealth management, financial markets,
securities brokerage and investment services. Fubon Bank
holds an A-2 short-term, BBB+ long-term rating from Standard
& Poor’s. The rating reflects Fubon Bank’s strong capitalization,
good liquidity and sound asset quality.

KEY MILESTONES IN 2021

Fubon Bank established a strategic partnership with HKT for
Fintech innovation in January 2021.

Fubon Bank launched the Fubon GO Mobile App in May 2021,
enabling customers to open bank accounts and apply for a
variety of banking services via their mobile devices anytime,
anywhere.

Fubon Bank opened an “SME Banking Services Centre” at
Tsuen Wan Branch in October 2021.
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ACCOLADES

Sky Post
Banking & Finance Awards 2021

Excellence Award for Commercial Finance Solutions

The Hong Kong General Chamber of
Small and Medium Business
Best SME’s Partner Award

Tiptop Consultants Ltd.
Tiptop Service Award

Persistently Outstanding Service Company (2020-2021)
Persistently Outstanding Service Outlet (2020-2021)

LACP

2020 Vision Awards Annual Report Competition
Silver Award
Technical Achievement Award

Bank of New York Mellon
Straight Through Processing Award

Employees Retraining Board
ERB Manpower Developer Award Scheme
Manpower Developer

The Hong Kong Institute of Bankers
HKIB Talent Development Award ( Category |')

Office of the Privacy Commissioner for
Personal Data, Hong Kong
Privacy-Friendly Awards 2021

Gold Certificate

The Hong Kong Police Force
Cyber Security Professional Awards 2021
Cyber Security Enterprise Excellence Award

Environment Bureau, HKSAR Government
Charter on External Lighting
Platinum Award

Environmental Campaign Committee
Wastewi$e Certificate

Energywi$e Certificate

Hong Kong Green Organisation

The Community Chest

2020/2021 Corporate & Employee Contribution Programme

Bronze Award

Hong Kong Council of Social Service
15 Years Plus Caring Company Logo
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Daniel TSAI Ming Chung
Chairman

Aged 65. Mr. Tsai joined Fubon Group in 1981. He is currently
the Chairman of the Fubon Group, Taiwan Mobile Co., Ltd.
and Taiwan Fixed Network Co., Ltd. Mr. Tsai is also the
Standing Director of Taipei Fubon Commercial Bank Co., Ltd.
and Director of Fubon Bank (China) Co., Ltd. Mr. Tsai has
extensive experience in banking and telecommunication
services, as well as land development, construction
management and building leasing business. He holds a
Master of Law Degree (1979) from Georgetown University
and a Bachelor of Law Degree (1978) from National Taiwan
University. Mr. Tsai is the elder brother of Mr. Richard Tsai
Ming Hsing. He became a Director of the Bank in February
2004.

Richard TSAI Ming Hsing
Vice Chairman

Aged 64. Mr. Tsai joined the Fubon Group in 1983. He is the
Chairman of Fubon Financial Holding Co., Ltd. and Fubon Life
Insurance Co., Ltd. and serves as a board director of Taiwan
Mobile Co., Ltd. and Taiwan Fixed Network Co., Ltd. Mr. Tsai
has over 30 years of experience in financial services and
insurance industries. He holds an Honorary Doctorate of
Medicine (2022) from Taipei Medical University, an Honorary
Doctor of Business Administration (2020) from Fu Jen
Catholic University, a Master of Finance degree (1981) from
New York University and a Bachelor of Business
Administration degree (1979) from National Taiwan University.
Mr. Tsai is the younger brother of Mr. Daniel Tsai Ming Chung.
He became a Director of the Bank in February 2004.

Simon CHUNG Kwok Keung
Executive Director

Aged 59. Mr. Chung was appointed Chief Executive Officer
and Managing Director of the Bank in July 2021. Mr. Chung is
a director of Fubon Life Insurance (Hong Kong) Company
Limited. Mr. Chung is a veteran banker with over 30 years of
extensive experience in the banking industry. Prior to joining the
Bank, he was the Head of Banking & Corporate Finance, Asia
Pacific of Banco Santander since October 2014, responsible
for corporate and investment banking business with
corporations and financial institutions in China, Japan, Korea,
Taiwan, Hong Kong, Australia and Singapore. Before joining
Banco Santander, Mr. Chung had a long career with Citi. He
joined Citi in Hong Kong in 1988 and worked in various
customer groups and businesses, including top tier corporates
and conglomerates, multinational companies, real estate
developers, financial institutions and private banking. From
2007 to 2014 he had served as a member of the board of
directors for Citibank Taiwan Limited. Simon graduated from
The University of Hong Kong with a major in Geography and
Geology and has an MBA from York University, Canada. He
was elected an associate of the Chartered Institute of Bankers
(England) in 1990. As part of his volunteering effort, Mr. Chung
is @ member of the Council and ex-officio member of the Court
of Lingnan University, Hong Kong.
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Jerry HARN Wey Ting
Non-Executive Director

Aged 60. Mr. Harn joined Fubon Group in 2005, currently
serves as President and Director of Fubon Financial Holding
Co., Ltd. and Chairman of Fubon Securities Co., Ltd. He has
over 30 years of experience in financial business. Prior to this,
he was the Executive Vice President of Chinatrust Commercial
Bank and Vice President of Citibank Taiwan. Mr. Harn is also
the Director of Fubon Bank (China) Co., Ltd. and Taipei Fubon
Commercial Bank Co., Ltd. Mr. Harn holds a Master of
Business Administration Degree from The Ohio State
University. He became a Director of the Bank in January
2014.

Eric CHEN Sun Te
Non-Executive Director

Aged 67. Mr. Chen is the Chairman of Taipei Fubon
Commercial Bank Co., Ltd. He has over 38 years of
experience in the banking and financial industry. Mr. Chen is
also a Director of Fubon Financial Holding Co., Ltd., Fubon
Bank (China) Co., Ltd. and Fubon Securities Co., Ltd. He is
also an Independent Non-Executive Director of Uni-President
China Holdings Ltd. and an Independent Director of Lion
Travel Services Co., Ltd. Prior to joining Fubon Group, Mr.
Chen was the President of North Asia and Greater China of
Fullerton Financial Holdings, a Temasek wholly owned
subsidiary, President of Chinatrust Financial Holding Co., Ltd.
(now known as CTBC Financial Holding Co., Ltd.) and
Country Corporate Officer for Citigroup, Taiwan. Mr. Chen
received a Master Degree in Business Administration from
University of Missouri and a Bachelor Degree in Political
Science from National Chengchi University. Mr. Chen became
a Director of the Bank in June 2016.

Roman CHENG Yao Hui
Non-Executive Director

Aged 56. Mr. Cheng is the President and Board Director of
Taipei Fubon Commercial Bank Co., Ltd. He is also the
Directors of Fubon Insurance Co., Ltd., Fubon AMC, Ltd.,
Fubon Bank (China) Co., Ltd., TFB Capital Co., Ltd., Line
Pay Taiwan Ltd., and JihSun Financial Holding Co., Ltd. Prior
to that, Mr. Cheng was the CEO of Haier Internet Finance
Entrepreneurship Business Group, Board Director and
Chairman of Strategy Committee of Haier Consumer Finance
Co., Ltd., Senior Vice President of Fullerton Financial Holdings
Pte Ltd. (subsidiary of Temasek Holdings (Private) Limited)
and Chief Executive Officer and Board Director of Fullerton
Investment & Credit Guarantee Co., Ltd. and Fullerton
Commercial Factoring Co., Ltd. Mr. Cheng holds a Master of
Business Administration Degree and a Bachelor Degree in
Diplomacy from the National Chengchi University. He became
a Director of the Bank in March 2018.

6 Fubon Bank & #BER1T

BEE
FHTES

ANTHe BRER-_ZZRFMAZTHBE
H - BAEASRERERNERARBERE
REELNEHGABSFROARAAES
R-REBEFEB=TFLR - HILZ
Al - M BRI BEEEHERITERBIEL
BRAETHRIT R DITRIAEE - BELETR
EAE-RITERAFALBILEHBERT
BWERDRES - BREFARZBML
ABTHERBLTSEM - MR T —MEF—
AHERTES -

PREZ{E
FHITES

ATt RELRBBILEAHERTE
MAERARZEER - WRIRTTREMERE
BR=TN\FER RELRKTREAS
BMERBENERAR  EHE-RITAERRD
ANERGAEEFRNDERRRZESE - b
R R RS —EEPBEZERERAREIE
MITEERERMRTHEOBRARZE
VEE -EMAEBEE A RELBE
FEESRMIERALABRDE GBS
BERc2EFRAR)ILERAPELRE
g PREERERERRNDAERAR (R
RPBEETEERER () D A) B2 R
BEEGERAEEA - RELAFATHEK
BTREERETEMLREYIBUAAREBAE
BB - iR B RFENAHERTE
g

2rErE
FHITES

FEtHRm e BELRBBILEAHERTE
NERATEBRERES - bR EAEY
RN AERLIR  EREEERRMNOHAR
NE - BHRE-RITERAF - L ERAIZE
REBRNABRAR  EMEREPERNE
BARRARSBHERATDZES - Fib2
Al BELELRAEMEEIHBECRAZSE
XHEFRITE BRHESRARNESRE
BEEERTMEEZE  FINRAFTHEERE
EeRERARSHBEEALETEERE
ERERBRARLEEREREAR AT
ZERATERESE - BELFAEEET
BUAANBINZRB LB MR ERMTH
BEB - R T -NF=ZAHERTE
=




Peter PANG Sing Tong
Independent Non-Executive Director

Aged 66. Mr. Pang joined the Hong Kong Monetary Authority
(“HKMA”) as Executive Director (Banking Policy) in 1994 and
was appointed as Executive Director (Monetary Policy and
Markets) in 1996. Mr. Pang was seconded to the Hong Kong
Mortgage Corporation and assumed the position of the Chief
Executive Officer in 1997 till 2004. He was appointed as
Deputy Chief Executive of the HKMA from July 2004 to
February 2016. Mr. Pang holds a Bachelor Degree of Social
Science from The University of Hong Kong and a Master
Degree in Management from the Stanford University. He
became a Director of the Bank in April 2018.

John Keith BALL
Independent Non-Executive Director

Aged 67. Mr. Ball is a career banker with over 40 years of
extensive experience in financial services. He was the
Managing Director and Global Head of Sales for Cash
Management Financial Institutions for Deutsche Bank from
2011 to 2014 based in London. Prior to relocating to London,
Mr. Ball was Managing Director and Asia Head of Cash
Management Financial Institutions from 1999 to 2011 based
in Hong Kong. Mr. Ball worked for Bankers Trust Company in
London, New York and Hong Kong for 25 years before
Deutsche Bank acquired Bankers Trust Company in 1999. He
became a Director of the Bank in July 2020.

Elizabeth LAM Tyng Yih
Independent Non-Executive Director

Aged 57. Ms. Lam is an Independent Non-Executive Director
of China Pacific Insurance (Group) Co., Ltd., and is a Director
and the Honorary Treasurer of Agency for Volunteer Service.
Ms. Lam was a consultant and a partner of Ernst & Young.
She holds a Bachelor of Business Administration Degree and
a Master of Science Degree in Accounting from University of
Massachusetts Amherst, USA, and is a member of the Hong
Kong Institute of Certified Public Accountants. She became a
Director of the Bank in July 2021.
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Simon CHUNG Kwok Keung
Chief Executive Officer and Managing Director

(Biographical details are set out on page 5)

Henry WANG Hao Jen
Executive Vice President and Chief Financial Officer

Mr. Wang joined the Bank in April 2009 and currently oversees the Bank’s financial
control, legal and corporate communications functions. Mr. Wang is an
experienced professional with over 25 years of related work experience. Before
joining the Bank, Mr. Wang has held various senior positions in marketing and
finance fields in The Chase Manhattan Bank, N.A., Banque Nationale de Paris,
Taiwan Semiconductor Manufacturing Company, Ltd., Taiwan Mobile Co., Ltd.
and Primax Electronics Co., Ltd. Mr. Wang obtained an MBA degree from
Rutgers, The State University of New Jersey, U.S.A. and a BA degree in Finance,
National Taiwan University.

Carmen YIP Ka Man
Executive Vice President and Head of Retail Banking Group

Ms. Yip joined the Bank in January 2000 and overseeing the Bank’s Retail Banking
Group, including Channel and Wealth Management, Consumer Finance and
Securities Services. Ms. Yip held management positions in local and foreign
banks, gaining expertise in retail banking. She obtained a Bachelor of Social
Sciences degree from The University of Hong Kong.

Liza LEUNG Wan Sheung

Executive Vice President and Head of Operations and
Technology Group

Ms. Leung joined the Bank in September 1980 and currently oversees Operations,
Information Technology and Enterprise Project & Process Management Division.
Before that, she has been working in various departments including Retail Banking,
Training and Operations in the Bank. Ms. Leung obtained a Bachelor Degree in Arts
and a Master Degree in Business Administration from DePaul University, U.S.A.

Kennith YUEN Leung Kui
Executive Vice President and Chief Risk Officer

Mr. Yuen joined the Bank in January 2015 and currently oversees the Bank’s
Group Risk Management. Mr. Yuen is an experienced professional with almost 35
years of particular expertise in audit field. Prior to joining the Bank, Mr. Yuen has
taken up senior positions in audit sector in Dah Sing Bank and Dao Heng Bank.
Mr. Yuen obtained a Bachelor of Arts degree from The University of Liverpool.
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CHAIRMAN’S STATEMENT
EFER

The global economy showed some signs of recovery in 2021 with stimulus
programmes and vaccination progress around the world. However, the spread
of new COVID-19 variants in late 2021 has added to the gloom over global
economic prospects. In Hong Kong, the economy regained its momentum in
2021 despite the persistence of the pandemic, mainly driven by robust export
performance and improved private consumption. Hong Kong’s real GDP
registered growth of 6.4% in 2021, with total trade growing by 25.3% year-
on-year. Retail sales increased by about 8.1% year-on-year after a 24.3% fall
in 2020.

Notwithstanding the challenging operating environment, Fubon Bank
(Hong Kong) Limited (“the Bank”) continued to adopt a growth-yet-prudent
strategy in pursuing business growth. The Bank achieved a net profit of
HK$386 million for the year ended 31 December 2021. Underpinned by
both the widening of the net interest margin and an expansion of loan and
debt securities investment portfolios, net interest income increased by 9%
to HK$1,286 million. In view of the economic and social impacts of the
pandemic, the Bank has accelerated its digitalization to deliver uninterrupted
services to customers, while safeguarding the health and safety of its staff
and customers.

The COVID-19 pandemic has undoubtedly posed a profound impact on
global economic development and the living, working and learning habits
of people worldwide. Since the onset of COVID-19, customers have been
increasingly adapting to the use of digital channels to access banking
services, and the Bank has been pursuing the opportunities arising from
the accelerated digital transformation in the banking industry. Our strategic
partnership with HKT in early 2021 has enabled us to establish a solid
foundation for our virtual banking services. Furthermore, the launch of Fubon
GO has reaffirmed our commitment to Fintech development as we strive
to transform from a traditional physical bank to a dual-platform financial
institution, aiming to meet the various needs of our diversified client base.
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As a valuable, reliable and trustworthy banking partner, Fubon Bank (Hong
Kong) has been adhering to our customer-centric approach, dedicated to
strengthening our relationships with customers by optimizing our delivery
capabilities and service channels. In October 2021, the Bank launched an
SME Banking Services Centre at our Tsuen Wan Branch to provide extensive
commercial banking services to SMEs in the community. Moreover, we have
actively participated in various government schemes to support our SME
customers to grow and expand their businesses amid the challenges posed
by the pandemic.

Our dedicated efforts in providing unparalleled services and support to
customers have been recognized by the industry. Over the course of last
year, we received the “Best SME’s Partner Award” from The Hong Kong
General Chamber of Small and Medium Business, the “Banking & Finance
Awards 2021 — Excellence Award for Commercial Finance Solutions” from
Sky Post, and the “Tiptop Service Award” for both “Persistently Outstanding
Service Company” and “Persistently Outstanding Service Outlet” from Tiptop
Consultants Ltd.

With the continuous economic integration of Hong Kong and the Greater
Bay Area, the roll-out of Cross-boundary Wealth Management Connect
has marked an important milestone for Hong Kong’s offshore Renminbi
business development. With the launch of the Southbound Scheme together
with Fubon Bank (China), we expect the two-way connection will gradually
become an additional growth engine of our wealth management business.
Capitalizing on our alliances with other Fubon Group members, the Bank has
set a strategic plan in motion to expand our business in the Greater Bay Area
while strengthening our local franchise.

Climate change has emerged as one of the key business challenges
worldwide. Green finance and sustainable development have become a
global trend and the financial sector inevitably plays a pivotal role during the
transition to a net zero global economy. The Fubon Group is committed to a
sustainable future. Embracing the Fubon Group’s Environmental, Social and
Governance (“ESG”) vision, Fubon Bank (Hong Kong) will expedite its actions
to reinforce climate risk management capabilities and assist customers in
transforming their business to sustainable operations.

Following a rebound in 2021, the global recovery is likely to slow down
amid the rapid spread of COVID-19 variants, geopolitical tensions and
upcoming interest rate hikes in major economies. In a very dynamic operating
environment, we will continue to improve our resilience and strengthen
our capabilities to provide our customers with quality and reliable banking
services. | also wish to express my appreciation to our Board, management
team and staff of the Bank for their dedication and contributions, in particular
during the pandemic. Leveraging the inherent strengths of our parent
company, Fubon Financial Holdings, and together with our experienced and
professional team, we believe that we will be able to overcome difficulties and
capture opportunities when the market and economy recover.

Daniel M. Tsai
Chairman
April 2022
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FINANCIAL REVIEW

Despite volatile market conditions, Fubon Bank (Hong Kong) Limited (“the
Bank”) and its subsidiaries (“the Group”) reported a net profit of HK$386
million for the year ended 31 December 2021, representing a fourfold
increase as compared with 2020. Return on average equity and return on
average assets were 2.62% and 0.34%, respectively, compared with 0.51%
and 0.07% in 2020. The increase in net profit was mainly attributed to an
increase in operating income by 9% and a substantial decline in impairment
losses of HK$248 million.

Net interest income increased by 9% to HK$1,286 million, contributed by
both the widening of the net interest margin and an expansion of loan and
debt securities investment portfolios. Net interest margin widened by 7 basis
points to 1.28%. Market interest rates have declined since early 2020 and
remained at a very low level in 2021, resulting in a lower asset yield. However,
the decline in deposit costs overweighed the decrease in the overall asset
yield.

Non-interest income increased by 10% to HK$382 milion and the non-
interest income-to-total operating income ratio increased to 22.9%. Insurance
and unit trust services income grew by 49% and 12%, respectively, benefiting
from the gradual recovery from the COVID-19 pandemic in 2021. Trade
finance and credit related services income also increased by 30% and 17%,
respectively, which were in line with the expansion of the corporate banking
businesses. On the other hand, securities brokerage and investment services
income declined by 5% due to a challenging investment atmosphere.
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Operating expenses increased by 3% to HK$976 milion alongside an
increase in operating income, so the cost-to-income ratio decreased to
58.5% when compared with 62.2% in 2020. Under the uncertain operating
environment, the Group continued to demonstrate effective cost control
measures while further investing in various Fintech initiatives to enhance our
digital capabilities.

Total impairment losses amounted to HK$224 million, a decrease of 53%
when compared with 2020. The Group recorded a write-back of stages 1
and 2 impairment losses of HK$33 million for loans and HK$45 million for
other financial instruments with the continued recovery of global economies.
Loan impairment losses for stage 3 (net of bad debt recovery) were HK$295
million. The impaired loan ratio, including that of trade bills, was 0.74%, and
the coverage ratio was 74.6% as at 31 December 2021.

The Group's total assets rose by HK$6 billion, or 5%, to HK$118 billion as at
31 December 2021. Gross advances to customers increased by 9% to
HK$61 bilion, mainly contributed by the growth in loans to corporate
customers. Customer deposits grew at a similar pace of 10% to HK$84
billion, maintaining a stable deposit base. Taking into account the trade bills
and certificates of deposit issued by the Bank, the loan-to-deposit ratio
decreased from 68.7% as at 31 December 2020 to 68.3% as at 31
December 2021.

The Group’s capital and liquidity positions still remained strong and healthy.
As at 31 December 2021, the Group’s Common Equity Tier 1 Capital Ratio
and Tier 1 Capital Ratio were both 15.96%, and its Total Capital Ratio was
17.88%, which were well above the statutory requirements. The Average
Liquidity Maintenance Ratio also stood at a comfortable level of 70.56%.

BUSINESS REVIEW

Although the global economy returmned to a certain degree of stability in 2021
due to supportive monetary and fiscal policies from governments around the
world, the new COVID-19 variant spreading since late 2021 has posed
renewed pressures on economic activities. In Hong Kong, the tightened anti-
epidemic restrictions have disrupted the economic recovery as well as
people’s daily lives. Due to the resurgence in COVID-19 infections, the Bank
has been proactively taking numerous measures to provide uninterrupted
banking services to customers. Also, we have enhanced hygiene at offices
and branches to safeguard the health and safety of our staff and customers.
During the pandemic, our continued investment in technology and our digital
platform not only increased the accessibility of our services to our customers,
but also enabled our colleagues to shift to the work-from-home model.
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Retail Banking SERT

The Bank’s determination to enrich its digital banking platform over the last — AR{TiTFE#H EERHBALIBTEES ETAERATE
few years improved the customer experience and reinforced their F§EE @ Tk THRMPBEEFLEEZ o I » KITE
engagement. Our retail customers are increasingly banking online or on EXFEFRMAE FRITRAHIEH RENHE N =18
mobile devices. In 2021, the number of personal internet banking and mobile & ° 20214 » [AARE LB MASIEF T HE K
banking customers increased by 6% and 46%, respectively, and the number 2020 4 BII1E & 6% &% 46% © M FAE T4 ERBE R
of customers opting for e-Statements and our Faster Payment System  [#EEUR | REHEFEEB INHD Bl EF+16% F163% ©
service rose by 16% and 63%, respectively, when compared with 2020. The  Fubon GO 20215 B IER T » fE & A 7TEL
official launch of Fubon GO in May 2021 marked a key milestone in the {rEEAIE —(AEZEEEEM - FBFubon GO * BE 2
Bank’s digital transformation journey. With Fubon GO, our customers can PRI IRITE O « BEES - BB EARL
apply for bank accounts, securities accounts, credit cards and personal loans  FAAE R @ BEEIEBEAMBKER o KK - BF9EE
without leaving their home, allowing them to manage their finances at ease. BB MHIE DML LETE] - E— S ERTHELL
Going forward, we will further promote our digital banking services through  $R7TARFS

effective product and marketing initiatives.

Amid the pandemic, the protracted border closures and social distancing  fE&IE T @ FEREEE 5| M XA ES A E
measures meant that any new insurance business came mainly from  SKEXAREBEBHNTERE - KREESWERITKPE
domestic demand. Whole life insurance products became more popular than — EiSE T SED - (1R E £ 588 90% ° M
short to medium tenor life insurance products, accounting for over 90% of MR EKKRBEERNEMHTEIEER  FEREBIW
insurance sales. Our insurance business outperformed other wealth A RAESWADBIER 47% K% 49% ° 4{FIREEBKT
management products as both annualized premium and commission income  Z 15T - (B [ B IEE 8 | A9 A KRB BT
reported year-on-year growth of 47% and 49%, respectively. Although the  BIRMIEEEB L E BE—RIT 2448 - BT
pandemic dampened the investment business, we anticipate the roll-out of ERFINT B EIBFMAERZERS -

Cross-boundary Wealth Management Connect will allow us to grow our

wealth management business as well as our Greater Bay Area franchise

through the network of Fubon Bank (China), our Mainland partner bank.

The global and Hong Kong stock markets exhibited different degrees of 20214 « 2K EEERHTH LR T RAEIEEMEE
volatility in 2021. The uncertain market conditions and intensifying competition — FT3EIE 55 TNRAEA & 35 B INEI S R P B S 2 F5Em T
have impacted our securities business. Nevertheless, the launch of online &% - &% a0t + F 11935 i@ Fubon GO 48 FR1TF
securities account opening services via Fubon GO and our e-banking platform — &#HE FVEAEERT - BRUtRA T EFE
has improved our customer experience. We will further enhance our system B o F{fIi5#E —FIR A XG:RME - EMRTISESE
and range of products and markets to gain greater customer satisfaction and CRTMIEE R B ERERRIR -

business volume.

There was a strong demand for residential mortgages as property purchases ARREHENEEL I - FRRIBERERRKRY] - &
increased. Last year, we adjusted our marketing strategy to proactively grow — {FIREEFIE LI EIE - BBARIZBER - St
our mortgage business, resulting in a substantial year-on-year new loan  IZIBEFILF KIBIER 40% ° BFIBRAO B HEE
growth of 40%. Our effective digital promotion allowed us to capture more  FTE|SATHER FMILABERERKIEEIER - 2021
business in both credit cards and personal loans. Of all new applications 4 @ K EEAMLEENERARRERBAZOREE
received in 2021 for our credit cards and personal loans, those coming from  30% 2 19% ° ItE4) + B FIF 2021 E R FILFLA B2
digital channels contributed over 30% and 19%, respectively. Also our  JRi 2020 FEE K 45% o

personal loan new business recorded a 45% growth in 2021 when compared

with 2020.

To support the recovery of our retail business during the pandemic, we  AHHTEENZIE NEFH  RMEHT [L£ZE]
upgraded the features of our Merchant Receivables Financing to provide {ERREFEEZIEE @ AR/PEBGE (RPN EE
support to our small and medium-sized enterprises (‘SMEs”) merchants. Asa 3218 @ HWEIEESFIEETIRE FFA111% ©
result, we achieved year-on-year new loan growth of 111%.
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Institutional Banking

Hong Kong and Mainland China remained the core markets of our corporate
banking business. Despite the impact of COVID-19 and lingering concerns
over geopolitical uncertainties, our loan balance rebounded and reported a
modest growth in 2021. While we continue to broaden our customer base
with our full range of corporate banking services, we also endeavour to
promote sustainable financing to support our customers to combat climate
challenges and achieve their sustainability goals.

During the year, we formed a new Financial Institutions and Public Sector
Department to enhance our relationship coverage of banks, Non-Bank
Financial Institutions (“NBFIs”) and institutions in the public sector. Despite the
challenging economic conditions, we remain focused on serving our
customers and are committed to establishing long-term business relationships
with them. We will continue to provide a wide array of financial solutions to
address the financial needs of these institutions.

Commercial Banking

We continued to expand our relationships with SMEs and middle-market
enterprises despite the persistent economic challenges by providing
dedicated support and comprehensive financial solutions. The Bank has been
actively participating in various government schemes, including the SME
Financing Guarantee Scheme and the Pre-Approved Principal Payment
Holiday Scheme, to help customers overcome their cash flow challenges in
the face of the difficult operating environment. The launch of the SME Banking
Services Centre at our Tsuen Wan Branch in October 2021 has further
underscored our commitment to providing support to our commercial
banking customers. Looking ahead, we will continue to enrich our product
capabilities and enhance our digital platforms so that we can better serve our
customers. In view of the growing demand for green financing, we are
dedicated to help our customers transform their businesses into sustainable
and competitive operations.

Financial Markets

The inflation rate in the United States hit its highest level in almost 40 years,
causing the Federal Reserve to accelerate plans for imminent tapering efforts.
It is expected that six interest rate hikes will be implemented by the end of
2022. To mitigate the impact of volatile interest rates, we are committed to
providing a wide range of treasury products to cater to our customers’ needs.

The overall credit rating of our investment portfolio remained at an “A”. Last
year, we increased our investments in government and supranational bonds
to improve portfolio liquidity, and selectively increased holdings in high-quality
corporate bonds for yield enhancement, resulting in a 6% year-on-year
portfolio expansion in 2021.

Our Flow Investment team delivered outstanding results during the year, with
spectacular performance in equity-linked products and the FX margin
business. Meanwhile, wealth management products for yield enhancement
and hedging solutions on foreign exchange and interest rate exposures
propelled further growth of our client business.
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Risk Management & Compliance EREERRSRERE

While the adverse effects of COVID-19 persisted in Hong Kong and 7E2010 @GS EiE SRS R EEME
economies around the world, the credit defaults of a few mega-sized property B - FR B At — L AT B I E B IR B E K E LN
developers in Mainland China also weighed on its credit growth. In view of FZhEAMAEELEE - R &I KITESR T
these developments, the Bank modified its corporate credit underwriting and (=B R 3HHIES|  UNEEZEELZ - A1
origination guidelines to improve the quality of its loan assets. Also, portfolio  JRFEIEMB IR EHE » R E(F (] a] FEHIA T IS
reviews were performed regularly to ensure that the Bank could withstand — &E RHEEEE EZ21L -

any anticipated market turmoil and safeguard against deterioration in asset

quality.

At the same time, the Bank enhanced its market risk management system A ATELTHERBREERGLRTELHEIR
and treasury system to address the initial margin requirement and cessation — Z&: + LAES VAR E ST RHIRITREREN
of LIBOR. Moreover, the Bank implemented a streamlined procedure for its  {ZF o L4 » RITHER TR EH S BIRIERRT - AR
investment portfolio to improve the efficiency of the securities investment — FEHFIRERIZHIRE -

process.

In 2021, the Bank continued to enhance its ability to maintain its operations 2021 4 + A{THEIRF LB  RNERB TARSA
and deliver uninterrupted services to customers during the pandemic. We — REREAIRITIRTG o HR IR T Z1EEE @ 125
adopted various measures to increase our capacity under work-from-home K TIERHADIRIER THLEsE ) » W iE HETTH
and split-office arrangements, and conducted regular testing to maintain our — FIAEIF R FINZLEE /1 o tbod - PN ETIRE
operational resilience. Furthermore, we controlled the operational risk losses 75 B 2RI » JRiE < E R e 18 515 H T AT R IR
within the target levels that were in line with the Bank’s risk appetite while — #F#) B 1Z/KF -

achieving our business objectives.

Over the years, the Bank has established a robust compliance risk  ZEUAK » KT HIE TREEZHNESREMSIRELE -
management framework to ensure adequate corporate oversight and FER¥ESFEEEFT EAIDEEIEMIES - ARER
guidance for compliance activities. In light of greater use of Fintech that may — Rl E Rt @SR ANREEZEEH T » FifSE
cause changes in customer acquisition and servicing, we continually and  EBREEAREL - FEF(HEFITH LR 2/AR
proactively improve our compliance framework and assess the compliance  B&REAE @ EREF LA FE B EEAITIREH
risks associated with the Bank’s new business initiatives to ensure effective {7 {LER1TARES

and fair access to our digital banking services.

To maintain our staff competency on Anti-Money Laundering, the Bank has ARIFETIRMEZEMEE S - AT —HEH2HE R
been actively participating in the licensing regime of the Enhanced {TE¥EFEE —TERENRHOFESEE]H
Competency Framework on Anti-Money Laundering and Counter-Terrorist ~ E B3| o #2020 FE6 B X EF B R ER R
Financing. Following the implementation of the new customer due diligence %t * H 92021 EOR BH X HMIT AER X5 -
system in June 2020, we rolled out the enhanced Transaction Monitoring and — SAIRFH AT TIFBE R T P 5 1T/ HEE A
Behavioural Monitoring System in September 2021. This enables the Bank to 3%/ o

reinforce its competency and effectiveness in undertaking ongoing customer

transaction and behavioural monitoring.

Faced with the ever-changing operating conditions, we will continue to  E¥B S BEMNLIERE RIS EENEAITER
strengthen the effectiveness and efficiency of the Bank’s compliance function — BEEERISTAERINR » I SR IFF B IAME IS BEAER
and stay vigilant in ensuring the robustness of our regulatory framework. Our  1E28 » R IR ESREBABEILE HEHN S HES
efforts in promoting the protection of personal data privacy were recognized — ¥ R0 - R [FLB 2 K= 5480021 hEFHEA
by the industry and we received the “Gold Certificate” from the Office of the ERIFLERENEMIE [ L HHR] -

Privacy Commissioner for Personal Data, Hong Kong in the “Privacy-Friendly

Awards 2021”.
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Information Technology and Operations

In recent years, our investment in infrastructure and technology has allowed
us to respond well to the tightened social distancing measures during the
pandemic, and supported our uninterrupted operations and adaptation to the
“new normal”, including the work-from-home model and video conferencing.
Also, we are able to respond quickly to cater to the changing needs and
sharp rise in demand for digital banking services as the pandemic has
changed the banking behaviour of customers. Following the launch of Fubon
GO in 2021, we keep advancing our digital banking platform to deliver more
convenient and innovative services to customers. Meanwhile, we are going to
start our Artificial Intelligence (“Al”) journey by enriching the existing live-chat
system. We anticipate that these enhancements will further improve the
customer experience and reinforce our competence in creating new products
and services.

Cyber security has become a major concern as the digital transformation of
the banking industry accelerates. We strive to provide secure and reliable
banking services to our customers, and our capabilities in preventing and
detecting cyber security incidents have been recognized. The Bank was
honoured with the “Cyber Security Enterprise Excellence Award” by the Hong
Kong Police Force in the “Cyber Security Professionals Awards 2021”.

Looking at our overall operations, we endeavour to promote environmentally-
friendly strategies and put them into practice. The Bank participated in the
“Charter on External Lighting” for the 6" consecutive year and obtained the
“Platinum Award” in 2021. Our dedicated efforts in waste reduction and
energy conservation also enabled us to renew our “Wastewi$e Certificate”
and “Energywi$e Certificate” and thus obtain the “Hong Kong Green
Organisation” title from the Environmental Campaign Committee during the
year. At the same time, we started the LED Light Replacement Project for all
offices and branches and aim to complete the replacement in 2022. We
target to transform the Fubon Bank Building to a green building as we move
towards a sustainable workplace.

To fully utilize our office space and further improve staff efficiency, we kicked
off the Office Consolidation Project in 2021. Upon completion of the project,
more than 18,000 sq. ft. of self-owned and leased office space will be
released for lease or disposal, providing a higher degree of capital flexibility to
support the Bank’s business expansion.

Last but not least, the Bank was ranked as one of the top performing banks
among 500 banks in the Asian region for the 15" consecutive year, and we
won the Straight Through Processing Award presented by our USD clearing
bank, the Bank of New York Mellon, in recognition of our excellent quality
fund transfer operations.

CHIEF EXECUTIVE’S REPORT
TTRRERRE

B REE

AT FAEEREE R FEEARE » NMEER
S AZ ZEEE B TREMNL I IEREIE - R R
BB ERENEETETER TENGRESES
(38 ] o tEoh - BPITREE R R E B M 2 B EE
BB RO TRRITRIEEE - A REEN(CIRIT
ARTS Bt R A9 K o # Fubon GO 72021 S #EH -
B TEIRABNALIRITE S - ARPEREERER
FTHIARTS o FISE BINERIR A M ERIIR R5FHER
BPWATSEEERR - RPTESHEBENE(CEREEE
— IR R P B N N o B3 B A o R AR 75 /Y

CEVI

BEERTTREMEMAMCER - PRLE2RZET - K
MBI REPRERZA EMNRITRE - MBI
B REAEGLZE2EMNENIRBTEE - AT
[2021 R 2R AT E ] PRBBEBKERE
(B L2 BERERE] -

EEESE  HMEREELEEATHRREE -
20215 » AITEEBEENF2E[PINEXNE] I
BETIASE] - FR - RABIIRDREY R E L8
BRITBARREEDZESRE [BEFE] M8
BEREE| WER[BEREWE] &K - AR &
PIRPIERAZE R DITEITLED B E M E - 7R
2022 F 5K - HAIR BB E BRITAESER R E
BE - DMTERFHEN TR -

RFESTBTEERIE — TR E THOTERE
BPIR 2021 FRAE M AEE A S - 72K ERGE
B18,000F T REFHLEEMRAZRMAHHBEL L
& KMREATHERBEENE A RITHER
RS -

SN - BB EEE 15 FRATT 2 R TAEETRNE
P2 3R1TRHE BTN R 500 MRITH R B HEFHIRTT
Z— WEEEBRABMBEERER]  UREXRT
BENESERRE

Annual Report 2021 S & 3R 17



fCHIEF EXECUTIVE’S REPORT
TTRARERRE

People Development

For human capital management, 2021 was a challenging year. To support the
Bank’s business development, we remain focused on building a talent pool
by roling out various human capital nurturing initiatives. In addition to
participating in the Banking Talent Programme, which was jointly launched by
the Hong Kong Monetary Authority (“HKMA”) and the banking industry, we
introduced a Graduate Trainee Development Programme to nurture and
equip young talents with skill sets that align with the Bank’s strategic direction
and provide trainees with prospective career paths and opportunities.

We have been placing much emphasis on human capital investment to
uphold and enhance the professionalism and service excellence of our staff.
The Enhanced Competency Framework on Operational Risk Management
accredited by the HKMA allows our staff in the operational risk management
area to obtain credible professional qualifications. A total of 33 staff members
in business, risk and operations units were granted core or professional
qualifications in 2021.

The Bank continues to devote great efforts in staff training and development.
Considering the social distancing measures and work-from-home
arrangements, virtual training classes were organized throughout the year.
Our core focus of staff development is on technology, green initiatives and
sustainability. Besides training classes, we also made use of our staff
newsletter to further educate our staff on such topics as business analytics,
Al, and green finance.

Recognizing its outstanding achievement in manpower training, the Bank was
honoured for the 10" consecutive year with the “Manpower Developer” award
from the Employees Retraining Board (“ERB”) under the “ERB Manpower
Developer Award Scheme”. Furthermore, the Bank also received the “Talent
Development Award (Category )’ from the Hong Kong Institute of Bankers.

MOVING FORWARD WITH A SUSTAINABLE
STRATEGY

Amid the volatile market environment, Fubon Bank (Hong Kong) remains
committed to its growth-yet-prudent business strategy. We will continue
broadening our range of digital banking services for both retail and corporate
customers by accelerating Fintech development along our digitalization
roadmap. By transforming our business model to a more digitalized model,
we aim to attract the youth segment to the Fubon brand. This year, we are
going to take further steps to enhance our service channels with the launch of
new branches and an SME Banking Services Centre. The enhancement of
our digital capabilities and expansion of our retail outlets will allow us to
improve service experiences, strengthen our brand, and develop new
customers from different target market segments.
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Financial inclusion has always been one of our major corporate objectives as
we strive for sustainable development. We are keen to explore ways to
increase access to our services. In addition to offering an accessible digital
banking platform and expanding our service outlets, we remained a trusted
partner to our customers amid the pandemic. We rolled out relief measures
and participated in various government schemes to support SMEs through
the hard times. Going forward, we will continue to launch more initiatives to
further promote financial inclusion across the community.

As always, our staff are our most valuable asset. | wish to express my sincere
thanks to all colleagues of Fubon Bank (Hong Kong) for their innovation and
dedication to pursue our business growth, in particular under the current
challenging market conditions. As a socially responsible institution, we remain
committed to promoting the physical and emotional wellness of our staff and
providing them with opportunities for career advancement. We also maintain
our commitment to the local community by supporting a variety of corporate
social responsibility programmes.

Finally, | would like to express my gratitude to our Chairman, the Chairman of
Fubon Financial Holdings and to the entire Board of Directors for their support
and guidance in achieving our strategic goals. Looking ahead, we will stay
vigilant and proactive in our risk management while capitalizing on the
opportunities arising from the Greater Bay Area and post-pandemic economic
recovery. Embracing Fubon’s positive energy, and together with our
professional and dynamic team, we are poised to deliver exceptional financial
services through the seamless integration of our physical and virtual banking
services.

Simon Chung
Chief Executive Officer & Managing Director
April 2022
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Corporate Social Responsibility (‘CSR”) is a core value of Fubon Bank
and a major focus of its sustainability strategy. As a trusted financial
service provider and a responsible corporate citizen, we strive to help
our community prosper while pursuing business growth. Through a
series of CSR programmes and initiatives, we connect with local
communities, boost employee and customer loyalty, and ultimately
achieve our goal of sustainable development.

We share the same sustainability vision with our parent company,
Fubon Financial Holdings. As such, we are committed to integrating
environmental, social and governance concerns into our business
and operations as we provide convenient and reliable financial
services to our customers.

We have made a strong commitment to managing climate risk across
our operations, products and services. We are taking steps to reduce
our carbon emissions, support the transition to a low-carbon
economy, and contribute to climate change mitigation and resilience.
We are actively incorporating climate change considerations into our
decision-making process, including how we manage our operations
and how we develop and deliver our products and services.

Together with our staff, we supported a series of green initiatives in
2021. These included the Earth Hour organized by the World Wildlife
Fund, Green Low Carbon Day organized by The Community Chest of
Hong Kong (“The Community Chest”), and the Lai See Packet
Recycle and Reuse Programme organized by Greeners Action, to
name a few. We also continued to participate in the Charter on
External Lighting launched by The Environment Bureau of the HKSAR
Government (“The Environment Bureau”) to minimize light nuisance
and energy wastage. Our dedication to environmental sustainability
earned us the “Charter on External Lighting — Platinum Award” from
the Environment Bureau, and the “Wastewi$e Certificate”, “Energywie
Certificate” and the “Hong Kong Green Organisation” title presented
by the Environmental Campaign Committee.

Furthermore, we actively promoted our digital banking services and
encouraged customers to convert to e-Statements to reduce paper
consumption and help them save time and storage space. At the
same time, we endeavored to grow our sustainable finance portfolio
and help our customers transition to a low-carbon operating model.
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Fubon Bank is always committed to supporting and strengthening
the communities where we operate. We collaborate with numerous
charitable organizations to provide assistance to people who need it
most. In 2021, we partnered with Po Leung Kuk, The Community
Chest, Foodlink Foundation, Greeners Action and Windshield
Charitable Foundation for a series of philanthropic initiatives, ranging
from direct funding to sponsorship to donations made by our
employees. In addition, we have always been a major supporter of
arts and culture in the community, and we understand the importance
of maintaining positive energy, especially during the unprecedented
times of the pandemic. With this in mind, we sponsored the HKGNA
Music Festival 2021 to support young artists in pursuing their dreams
and to promote music excellence. We believe in the healing power of
music, how it can bring people together, lift their spirits and help
inspire them to overcome obstacles like the pandemic. In addition,
we rolled out various relief measures and participated in government
schemes to support our customers through the hard times.

We value our employees and strive to provide safe and healthy
working environments for them, as well as the training and support
they need to thrive. Our success is largely a result of the knowledge,
skills and passion that our employees bring to work every day. We
are committed to providing an environment in which our employees
are engaged and encouraged to learn and develop throughout their
career with us. We aim to empower employees with the relevant skills
to work more innovatively and collaboratively, accelerating our goal of
being an outstanding customer-centric company in the banking
industry.

The economic disruption caused by the COVID-19 pandemic, in
particular the rapid spread of COVID-19 variants in late 2021, has
severely impacted the community. Notwithstanding this challenging
operating environment, we were able to maintain business continuity
while protecting the health and safety of our employees and
customers. Our robust business continuity plans and ongoing digital
transformation have enabled us to deliver uninterrupted and
convenient services to our customers. During these challenging
times, we stood by our customers and continued to be their trusted
partner. Going forward we will do the same while advancing our
commitment to embed environmental, social and governance
considerations into our business operations to perpetuate sustainable
development.
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BANK NETWORK

Head Office (&} ZEEE

Fubon Bank Building, 38 Des Voeux Road Central, Hong Kong

BEBRREHEF 8RB HRITAE
Tel &3 . (852) 2842 6222

Fax (#H © (852) 2810 1483
Website 481 : www.fubonbank.com.hk

Branches 91T

Hong Kong &i&

Central Main Branch FIR#&T
Fubon Bank Building,

38 Des Voeux Road Central
EEER I8 EHRITAE

Causeway Bay i

G/F, Shing Wah Mansion,
455-457 Hennessy Road

ST /EFFIE 455-457 SRBFEEE M T

Chai Wan 4¢3

Shops 82-83 & 85-86, Lower G/F,

Koway Plaza, 111 Chai Wan Road

SBB 111 KRR S T 82-83 K 85-86 5%
North Point 1t £

Shop 2, G/F, Tsing Wan Building,

334-336 King’s Road

5218 334-336 5 5T AEH T 25k 48
Queen’s Road East £ 5 KER (/.
Shop 2, G/F, Wu Chung House,

213 Queen’s Road East
SRRNEBR213FABKEM T 2574
Western District T8 (/...

Shop 1, LG/F, 44A-46 Belcher's Street,

Lexington Hill, Kennedy Town
ER 2 4k 5P 3R E T 44A-46 SRR FE 0 T 1 5% 48
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Kowloon JiLEE

Hung Hom ALY
Shop A3, G/F, 13 Tak Man Street,

Wong Po Sun Tsuen
mIEAT R R AT 135k T ASSR &

Jordan &3

Shop A, G/F, Ka Woo Building,
131-137 Woo Sung Street
RINAT131-137 SR A= N A

Kwun Tong Ei#E

Unit No. 1503-05A, Level 15, Millennium City 6,
392 Kwun Tong Road

B YEE 392 REI4AC 2 W 6 B 15121503 2 05A &

Mei Foo %%
G/F, 26B Nassau Street
BAE 265 B T

Mong Kok FE £

G/F, President Commercial Centre,
602 Nathan Road

BB 602 R BRSO T

Tsim Sha Tsui £241H

G/F, Grand Right Centre,
10-10A Cameron Road

T EHBE10-10AREF DT



Branches 91T

New Territories # 5%

Sha Tln ?)‘E (/‘//))/;////(%'

Shops Nos. 15B, C, D & E, Level 1,

Shatin Lucky Plaza, Nos. 1-15 Wang Pok Street
BEA1-155 ) HIFEFR 0% 15B - C - D RESRH

Tai Po K3
Shop 28, G/F, Jade Plaza, On Chee Road
LRI R FICE M T 2855 4

Tsuen Wan &
G/F & 1/F, Wing On Mansion, 22-28 Tai Ho Road
KRB 22-28 SRR A E ML T K 118

Tuen Mun
Shop 11, G/F, Mei Hang Building, 15-45 Kai Man Path
RRRIE15-45 57 £ B2 T 11 554

Yuen Long JTER
G/F, Hing Fat House, 9 Kau Yuk Road
HEKIFTHEREH T

Branches Tel 7 {T& 5% : (852) 2566 8181

SME Banking Services Centre
Fr/N e R 1T BRAE R L

Kwun Tong EiE

Unit No. 1503-05A, Level 15, Millennium City 6,
392 Kwun Tong Road

Bl 839250 Al4c 2 W F 6 HH 1512 1503 £ 05A =
Tel & 5E: (852) 3767 6800

Tsuen Wan £&

2/F, Wing On Mansion, 22-28 Tai Ho Road
RO {8 22-285R R KE 218

Tel E:4: (852) 3767 6806 / 3767 6874

Securities Services Centre

7% 25 1R B AR5 =R Oy

Tsuen Wan &

Shop D & E, G/F, Wing On Mansion, 22-28 Tai Ho Road

AN E22-28 5 SR L N EHD T D M E48
Tel BE5: (852) 2842 1628

BANK NETWORK
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Credit Card Centre EHFH»

23/F, Fortress Tower, 250 King’s Road,
North Point, Hong Kong
BB AR EBE 2505 AR 0 2318

Operations Centre & & #1/»

9/F, Fortress Tower, 250 King’s Road,
North Point, Hong Kong
BB AR EE 25058 AWM 098

Principal Subsidiaries £ ZE{E 2 5

Fubon Credit (Hong Kong) Limited

ERUK (EB)BRAA

Rooms 2501-2504, 25/F, Wing On House,

71 Des Voeux Road Central, Hong Kong
FBPIRMEEIETR 719K LR E KB 2518 2501-2504 =
Tel & &E: (852) 2806 7228 Fax {EH.: (852) 2541 2848

FB Securities (Hong Kong) Limited

EREH (FB)EARLA

1/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BERRIREHER IR B HBRTAEE

Tel & 5E: (852) 3767 6067 Fax {EH.: (852) 2840 0742

Fubon Insurance Brokers Limited
ERRBERERAR

4/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BBEPIREHET 8RB HPIRITAELE

Tel & 3E: (852) 2842 6528 Fax {HH.: (852) 2526 6010

Fubon Nominees (Hong Kong) Limited

1/F, Fubon Bank Building,

38 Des Voeux Road Central, Hong Kong
BEAPREHBETIBREARITAE1E

Tel 3% (852) 3767 6067 Fax {£H: (852) 2840 0742
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CORPORATE GOVERNANCE REPORT
EREQWE

CORPORATE GOVERNANCE PRACTICES

The Hong Kong Monetary Authority (“HKMA”) has issued a statutory guideline
on Corporate Governance of Locally Incorporated Authorized Institutions (“CG”)
under section 7(3) of the Banking Ordinance, which the HKMA expects all
Authorized Institutions to adopt.

Fubon Bank (Hong Kong) Limited (“the Bank”) belongs to Fubon Financial
Holding Co., Ltd. (“the Group”), which is highly esteemed for its corporate
governance, and regards corporate governance as an essential discipline for
its operations and businesses. Thus, the Bank has in place an effective
framework which is consistent with the principles and best practices in
corporate governance as set forth in the CG guideline.

From time to time, the Bank will review its corporate governance practices to
ensure that they are consistent with the latest requirements of international
and local corporate governance best practices.

BOARD OF DIRECTORS

Board Composition

The Board of Directors (“the Board”) of the Bank currently comprises nine
members: one Executive Director, five Non-Executive Directors and three
Independent Non-Executive Directors. All Directors possess appropriate
experience, competence and personal and professional integrity to discharge
their responsibilities effectively.

As structured, the Board is sufficiently independent and possesses collective
expertise for effective and objective decision-making and oversight of the
Bank in the pursuit of its business objectives and control of the associated
risks.

Details of the members of the Board may be found in the Corporate
Information section of this Annual Report.

Board Practices

Full Board meetings are held at least four times a year, with one in each
quarter. Notice of each Board meeting is given to all Directors at least 14
days in advance and the agenda is sent to the Directors at least 7 days
before the date of each Board meeting.

Pursuant to the Articles of Association of the Bank, a Director shall not be
entitled to vote or be counted in the quorum in respect of any contract or
arrangement in which the Director or any of the Director’s associates has a
material interest.

Minutes of each Board meeting are circulated to all Directors for their
comments prior to confirmation of the minutes at the following Board
meeting. Minutes of Board meetings are kept by the Company Secretary and
are available for inspection by Directors.

Directors may have access to the advice and services of the Company

Secretary with a view to ensuring that Board procedures and all applicable
rules and regulations are followed.
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Board Responsibilities

In meeting its overall responsibilities to shareholders, depositors, creditors,
employees and other stakeholders, the Board has to ensure that there is a
competent executive management capable of running the Bank in a sound,
efficient and profitable manner.

The responsibilities of the Board include:

= Establishing the business objectives of the Bank and approving and
reviewing the corresponding business strategies and plans (including
annual budgets);

= Ensuring that the operations of the Bank are conducted prudently within
the laws and regulations of the Hong Kong Special Administrative
Region, and as such, reviews and approves policies, codes of conduct
and systems of the Bank as and when it is necessary and appropriate;

= Ensuring that the Bank observes a high standard of integrity in the
conduct of its businesses and complies with all applicable laws and
regulatory guidelines issued by the HKMA, the Securities and Futures
Commission, and other relevant regulatory authorities;

= Establishing, approving and reviewing risk management strategies and
policies of the Bank to ensure that the various types of risk inherent in
the Bank’s operations and businesses (including credit, market, interest
rate, liquidity, operational, reputational, legal and strategic) are regularly
identified, measured, monitored and controlled;

= Qverseeing the businesses of the Bank and managing the Bank by
delegating duties and responsibilities to the Chief Executive Officer or
through the appointment of Directors to specialized Board committees
with all decisions and approvals being reported to the Board regularly.

Roles of Chairman and Chief Executive Officer (“CEO”)

Information on the Chairman, Daniel Tsai Ming-Chung, and the CEO, Simon
Chung Kwok Keung, may be found in the Corporate Information section of
this Annual Report.

The Chairman and the CEO are not related, and their roles are segregated
with a clear division of responsibilities.

The Chairman is a Non-Executive Director and is responsible to lead and run
the Board effectively, ensuring that all key and appropriate issues are
discussed by the Board in a timely and constructive manner.

The CEO is an Executive Director and is appointed by the Board under its
authority. He is responsible for the day-to-day general management and
control of the businesses and operations of the Bank. The CEO may consult
and/or seek guidance from other Directors of the Board when he considers it
necessary.
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Appointment and Re-election of Directors

The Board, or its Nomination and Remuneration Committee, identifies,
assesses and selects qualified and experienced individuals for appointment
as Directors. The proposed appointment will be reviewed by the Nomination
and Remuneration Committee, taking into account the candidate’s
experience, knowledge, skills, track record, independence of mind (particularly
in the case of Non-Executive Directors and Independent Non-Executive
Directors), and other relevant factors as may be determined by the Board.

The appointment of Directors will be considered and approved by the full
Board or Shareholders in accordance with the Articles of Association of the
Bank. Approval from the HKMA will also be obtained in accordance with the
Banking Ordinance.

All Directors are subject to retirement by rotation and re-election at the Annual
General Meeting (“AGM”) in accordance with the Articles of Association of the
Bank.

The Directors appointed by the Board during the year shall hold office only
until the next AGM and shall then be eligible for re-election.

BOARD-LEVEL COMMITTEES

The Board has established five Board-level committees to assist in carrying
out its responsibilities, comprising the Nomination and Remuneration
Committee, Audit Committee, Risk Committee, Executive Committee, and
Executive Credit Committee.

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is chaired by an Independent
Non-Executive Director and comprises the Non-Executive Chairman, Non-
Executive Vice Chairman and all the Independent Non-Executive Directors of
the Bank. The Committee meets periodically and as required and provides
oversight of the management of the Bank’s human resources function
including the appointment of Directors (both Executive and Non-Executive),
senior management, and Management Committee Members. The Committee
approves the Bank’s overall human resources management framework to
ensure that the Bank is compliant with applicable government regulations and
follows the market best practices wherever feasible. The Committee is also
responsible for ensuring that Directors, the Chief Executive Officer, and
Management Committee Members possess the necessary and appropriate
qualifications to perform and discharge their duties.

The Committee regularly reviews whether each existing Director continues to
remain qualified for his/her post, including the suitability and appropriateness
of the Independent Non-Executive Directors. It also reviews the structure, size
and composition of the Board and makes recommendations on any proposed
change to the Board.

The Committee reviews and approves the remuneration for Directors,

members of Board committees, senior management, and Key Personnel (as
defined under the Remuneration Policy of the Bank).
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The Committee is mandated to assist the Board in establishing cultural and
behavioural standards that promote prudent risk-taking and fair treatment of
customers and employees. It advises and assists the Board in discharging its
responsibilities for the Bank’s culture-related matters.

The Nomination and Remuneration Committee held two meetings during the
year.

Audit Committee

The Audit Committee comprises four members including one Non-Executive
Director and three Independent Non-Executive Directors. The Audit
Committee is chaired by an Independent Non-Executive Director who has
appropriate professional accounting qualifications. The Committee meets at
least four times a year and additionally when deemed necessary.

The Audit Committee is required to ensure that there is adequate supervision
of the Bank’s financial reporting processes and systems of internal control,
and that the internal audit function is effective and backed by adequate
resources and has appropriate standing within the Bank. It is also required to
ensure that there is coordination between the internal and external auditors,
to monitor compliance with internal policies and statutory regulations, and to
consider recommendations made by the internal and external auditors.

The Audit Committee reviews the Bank’s financial reporting process, the
systems of internal control, the internal audit function, and the risk
management process. In particular, the review undertaken by the Audit
Committee on the internal audit function includes the Internal Audit Charter
and its approval, the annual audit plan, internal audit reports, and special
investigation reports. It also ensures that appropriate management actions
are taken following the major audit findings.

In addition, the Audit Committee reviews the appointment of external auditors
and discusses with them the nature and scope of their audits. The Audit
Committee also reviews the interim and annual financial statements before
recommending them to the Board for approval.

The Audit Committee held four meetings during the year.

Risk Committee

The Risk Committee is composed of five members including one Executive
Director, one Non-Executive Director and three Independent Non-Executive
Directors. The Risk Committee is chaired by an Independent Non-Executive
Director who has extensive banking experience. The Committee meets at
least four times a year and additionally when deemed necessary. Its mandate
is to establish the Bank’s overall risk appetite and to ensure a proper risk
management framework is in place. The Committee also oversees senior
management’s implementation of the Bank’s risk policies.

The Risk Committee reviews and endorses the Bank’s risk appetite statement
and risk management strategies on an annual basis. It oversees the
establishment and maintenance by senior management of appropriate
infrastructure, resources and systems for risk management, particularly in
relation to compliance with relevant legal and regulatory requirements,
adherence to the approved risk appetite and related policies, and the
adoption of best practices wherever feasible.
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The Risk Committee is required to ensure that the staff responsible for
implementing risk management systems and controls are sufficiently
independent of the risk-taking units in the Bank.

The Risk Committee held four meetings during the year.

Executive Committee

The Executive Committee comprises the Non-Executive Chairman, Non-
Executive Vice Chairman and the Executive Director of the Bank. It exercises
the powers and authorities delegated by the Board from time to time
concerning the management and day-to-day running of the Bank. The
Executive Committee meets periodically and as required and operates as a
general management function under the auspices of the Board. The Executive
Committee dealt with 64 resolutions in writing during the year.

Executive Credit Committee

The Executive Credit Committee comprises the Non-Executive Chairman,
Non-Executive Vice Chairman and the Executive Director of the Bank. It has
the delegated authority to approve credit proposals, credit policies and other
credit-related matters which require the approval of the Board. The Executive
Credit Committee meets regularly and as required.

The Executive Credit Committee held 37 meetings during the year.

KEY MANAGEMENT-LEVEL COMMITTEES

In addition to the Board-level committees, seven management-level
committees have been set up by the Board to oversee the effectiveness of
the Bank’s daily operations, including the Management Committee, Asset
and Liability Committee, Internal Control Committee, Credit Committee,
Information Technology Steering Committee, Compliance & Anti-Money
Laundering Committee, and Environmental, Social & Governance Committee.

Management Committee

The Management Committee is chaired by the Bank’s CEO, and comprises
senior management personnel appointed by the CEO. The Committee is the
key decision-making body for the Bank and is responsible mainly for the
running of the Bank’s day-to-day business under the authority delegated by
the Board and within the strategy and business plan as approved by the
Board. The Committee is also responsible for the formulation of the Bank’s
business strategies and major bank-wide initiatives for the Board’s approval.
The Committee meets bi-weekly and as required to evaluate and approve
new business initiatives, coordinate business and support units during the
implementation process, and monitor the progress. It monitors the
implementation of the approved business strategies and reviews the
achievement of business targets, objectives, and the financial performance of
the Bank. The Committee also oversees the Bank'’s exposure to strategic and
reputational risks as well as supervising integrated stress test results.
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Asset and Liability Committee

The Asset and Liability Committee (“ALCQO”) comprises the Bank’s CEO, Chief
Financial Officer, and senior management personnel as appointed by the
CEO. The ALCO is responsible for providing oversight of the Bank’s
operations relating to interest rate risk, market risk, and liquidity risk (collectively
known as “financial risks”), as well as capital management. The ALCO
initiates, reviews and endorses the Bank’s policies on financial risks and
capital management for the approval of the Risk Committee of the Board and
the Board of Directors, respectively. It approves guidelines relating to such
policies, and reviews and approves all major financial risk management
reports. The ALCO also oversees the Bank’s investment activities by
establishing investment strategies within policies laid down by the Risk
Committee of the Board, and it reviews actual performance.

Internal Control Committee

The Internal Control Committee (“ICC”) comprises the Bank’s CEO, Executive
Vice Presidents, Head of Group Risk Management, and the heads of different
control, business and support functions. The responsibilities of the Committee
include providing oversight of the Bank’s exposure to operational and legal
risks, ensuring the Bank has in place an effective internal control framework,
and providing guidance to the Bank for establishing a sound internal control
and monitoring system to ensure overall compliance within the Bank.

To ensure an effective internal control framework is in place, the ICC reviews
policies and approves guidelines relating to internal control and management
of operational and legal risks, receives and discusses reports submitted by
various risk management units, and promotes internal control culture. To
maintain an adequate system of internal control, the ICC reviews and
discusses major operational risk events, and the progress of rectification of
audit findings and Control Self-Assessment.

Credit Committee

The Credit Committee (“CC”) meets weekly and its mandate is to provide
oversight of the Bank’s credit risk management. The Committee is chaired by
the Bank’s CEO, and consists of senior executives of the Bank.

The CC reviews and endorses credit policies and the credit risk profile of the
Bank for the Executive Credit Committee’s approval, and reviews and
approves credit-related guidelines. The Committee also reviews and approves
requests for credit facilities that are within the CC’s authority as delegated by
the Board, and reviews and endorses requests for credit facilities before their
submission to the Executive Credit Committee for approval.

The CC will also conduct ongoing reviews of the market environment and
make necessary policy recommendations to the Executive Credit Committee
to ensure the credit risk profile of the Bank is within the established risk
appetite. In this regard, the CC will provide periodic and timely credit-related
management and stress-testing reports to the Executive Credit Committee
for review.
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Information Technology Steering Committee

The Information Technology Steering Committee is chaired by the Bank’s
CEO, and comprises senior management appointed by the CEO. The
Committee is responsible for providing oversight of the Bank’s key information
technology governance objectives. The Committee approves the Bank’s
information technology-related guidelines; approves long and short-term
information technology strategies to ensure they are in line with the Bank’s
business strategy and priorities; approves funding and determines
prioritization of information technology-enabled investment projects;
discusses the status of key projects and risk issues escalated from its sub-
committee; and manages major information technology risk issues and
corresponding remediation. The Committee meets on a monthly basis and as
required by the Committee Chairman.

Compliance & Anti-Money Laundering Committee

The Compliance & Anti-Money Laundering Committee (“CAMLC”) comprises
the Bank’s CEO, Executive Vice Presidents, Head of Compliance & Anti-
Money Laundering, and the heads of different control, business and support
functions. The responsibilities of the Committee include providing oversight of
the Bank’s exposure to compliance risks and compliance activities to ensure
the Bank is in compliance with applicable regulatory requirements and Anti-
Money Laundering and Counter-Terrorist Financing (*“AML/CFT”)
requirements. The CAMLC provides guidance to the Bank and senior
management in establishing a professional compliance control and monitoring
system to cultivate a strong compliance culture, and ensures the Bank has an
effective compliance framework in place to meet the regulatory requirements.
In addition, the CAMLC reviews and approves guidelines relating to
compliance and AML/CFT. The CAMLC wiill report to the Risk Committee on
key issues discussed and approved.

To maintain the Bank’s overall regulatory compliance standards, the CAMLC
reviews the latest developments in regulatory compliance and AML/CFT
requirements applicable to the Bank.

Environmental, Social & Governance Committee

In consideration of the risks and effects that the Bank’s operations may have
on the economy, the Bank established the Environmental, Social &
Governance Committee (“ESGC”) in early 2022. Chaired by the Bank’s CEO
and comprising an array of senior management, the ESGC is responsible for
promoting corporate governance and ethical management, employee care,
responsible financing, innovative services, social commitment, and
environmental sustainability including issues relating to climate risk. It
formulates the Bank’s ESG strategies and sets up clear goals and targets.

The ESGC meets monthly to oversee the Bank’s ESG performance against

the established goals and targets. A semi-annual ESG Report is prepared and
presented to the Risk Committee of the Board.
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RISK MANAGEMENT

The Risk Committee, a Board-level committee, establishes the overall risk
appetite and risk management strategy of the Bank, taking into account
current and forward-looking aspects of risk exposure.

The Bank has established a set of risk management policies and guidelines to
identify, measure, monitor and control various types of risks, including credit,
market, interest rate, liquidity, operational, reputational, legal and strategic
risks. A set of risk limits and indicators are established in accordance with the
Bank’s defined risk appetite, and a proper risk management framework is put
in place to ensure the degree of risk that the Bank is exposed to is kept within
an acceptable level. Risk management policies and major risk limits are
approved by the Board or a Board-level committee.

Regular risk management reports are submitted to the Risk Committee for
assessing the level of risk involved in the Bank’s business activities and how
they are controlled and managed. The Risk Committee monitors the risk
profile of the Bank against the approved risk limits and indicators, and
determines appropriate management action if material deviations from
approved limits occur. The Risk Committee also assesses the effectiveness of
the risk management function of the Bank and ensures that it has the
necessary resources and expertise to carry out its duties.

ANTI-MONEY LAUNDERING AND ANTI-TERRORIST
FINANCING

The Bank has stringent internal guidelines and procedures to combat money
laundering, drug trafficking and terrorist financing. All staff members are
required to comply with these guidelines and procedures by conducting
customer due diligence and ongoing transaction monitoring to prevent such
activities. With the support of the Board, the management of the Bank has
been actively promoting a strong AML/CTF culture to ensure compliance with
all relevant laws and regulations.

INTERNAL CONTROLS

To ensure the Bank has adequate internal control systems in place, the Board
discharges its responsibilities through the Audit Committee and Risk
Committee. Management is primarily responsible for the design,
implementation, and maintenance of internal controls.

The Bank’s internal control systems comprise a number of measures
designed to promote effective control and fraud prevention. Reliable and
timely reporting to the Board of financial and management information and
internal control matters ensure that the Board can properly oversee the
Bank’s operations.
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The internal control framework includes:

Establishment of functional committees responsible for monitoring
various risks and controls.

A clear organizational structure with well-defined authorities and
responsibilities to enable effective checks and balances.

All major Bank policies approved by the Board that provide specific
operational, financial, and compliance controls, which facilitate
segregation of duties, accuracy of reporting, and proper control over
assets and risk exposure.

Risk management policies and procedures to identify and measure
risks associated with the Bank’s businesses and operations.

A risk management reporting framework to provide regular reports to
senior management and/or relevant Board-level committees.

A system to monitor changes and developments of relevant laws,
regulations and standards applicable to the Bank’s activities, ensuring
that senior management and relevant units are duly aware of those and
are in a position to take appropriate measures to ensure continued
compliance.

The internal audit function of the Bank is an independent appraisal function
set up with the primary objective of evaluating the internal control systems
and the compliance regime of the Bank, and to report major findings and
agreed rectification measures to the Board’s Audit Committee for review and
comments on a regular basis. The Chief Internal Auditor is appointed by the
Audit Committee and reports directly to it.

BANK CULTURE

The Bank promotes a culture that encourages and recognizes high ethical
standards and expects its staff to be familiar with and observe the Group’s

four Core Values:

INTEGRITY, SINCERITY, PROFESSIONALISM and

INNOVATION, as well as the three Personal Behavioural Principles:
INTEGRITY, THRIFT and HUMILITY. These Core Values and Personal
Behavioural Principles form the cornerstones of the Bank’s corporate culture,
and the Bank expects its staff to uphold these Values and Principles when
dealing with its customers and other staff members. The Bank discourages
and prohibits any form of discrimination and harassment of a personal nature
and will take appropriate actions against any staff who engages in these
unacceptable social behaviours.

Sensible sustainability of the environment is an important social responsibility
principle. With this ideal in mind, the Bank promotes green programmes
wherever possible and ensures that Bank staff contribute to this effort. The
Bank also promotes this green culture to customers and considers the green
impact of day-to-day customer interactions.
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Treating customers fairly and ensuring the protection of their interests are part
of the professional standards the Bank looks for in its employees.

The Bank also expects its employees to understand that a sound corporate
culture in a bank includes prudent risk-taking. While risk-taking is inherent in
the banking business, employees are expected to exercise astute and
prudent judgment in their daily work activities to reflect the underlying
principles outlined above.

Teamwork forms part of the Bank’s corporate culture and is a significant
factor in Bank’s success. The Bank expects employees to cooperate fully
with each other at work, with the goal of maximizing efficiency while improving
staff relationship.

To ensure that the Bank maintains a proper framework to sustain and
enhance its desired culture, the Bank has established a Culture Policy to
clearly explain the Bank’s expectations and requirements to its employees,
and it will evaluate employee performance in this regard.

Through its Nomination and Remuneration Committee, the Board of Directors
of the Bank is responsible for ensuring that the Bank’s Culture Policy is
effectively implemented and maintained.

The Bank believes that the promotion of a good corporate culture will
contribute towards its success and establish the Bank as a good corporate
citizen. Good corporate governance is also a key element in providing a good
working environment for Bank staff.

CODE OF CONDUCT

The Bank adopts a high standard of ethical conduct and professional
competence. Consistent with the policies and practices of the Group, it has
set up a Code of Conduct guideline (“Code”), which all levels of staff are
required to observe in the discharge of their duties.

The Code is structured according to applicable regulatory guidelines and
other industry best practices, setting out professional standards and
corporate values that promote ethical, professional, and responsible
behaviour among the Bank’s staff.

The Bank has procedures set up for staff to communicate, in confidence,
material and bona fide concerns or observations of any violations or
irregularities in the Bank. Communication can also be directed to the Board
through a “CEO Channel”, which is independent of the internal chain of
command.

In addition, the Bank promotes a culture that encourages and recognizes
high ethical standards and expects its staff to be familiar with and observe the
Core Values and Personal Behavioural Principles of the Group and the Bank.

The Bank also adopted the principles of the Group’s Code of Ethical
Conduct, which is available in the “Corporate Governance” section of the
Bank’s website.
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REPORT OF THE DIRECTORS

The Directors have pleasure in presenting their report together with the
audited financial statements of Fubon Bank (Hong Kong) Limited (“the Bank”)
and its subsidiaries (collectively “the Group”) for the year ended 31 December
2021.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The Bank, through its branches and subsidiaries, provides a range of
banking, financial and related services.

SUBSIDIARIES

Particulars of the Bank’s principal subsidiaries at 31 December 2021 are set
out in Note 36 to the financial statements.

SHARE CAPITAL

Details of the share capital of the Bank are set out in Note 26 to the financial
statements.

PRINCIPAL PLACE OF BUSINESS

The Bank is a licensed bank incorporated and domiciled in Hong Kong and
has its registered office at Fubon Bank Building, 38 Des Voeux Road Central,
Hong Kong.

RESULTS AND APPROPRIATIONS

The result of the Group for the year ended 31 December 2021 is set out in
the consolidated statement of comprehensive income on page 43. The state
of the Group’s affairs as at 31 December 2021 is set out in the financial
statements on pages 43 to 194.

No interim dividend was paid for the year ended 31 December 2021 (2020:
Nil).

The Directors do not recommend a payment of final dividend in respect of the
year ended 31 December 2021 (2020: Nil).
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REPORT OF THE DIRECTORS
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DIRECTORS

The Directors in office during the financial year and up to the issuance date of
this Report of the Directors were:

Executive Director

Simon CHUNG Kwok Keung (Chief Executive Officer and Managing Director)
(appointed on 1 July 2021)

Raymond LEE Wing Hung (Chief Executive Officer and Managing Director)
(resigned on 1 July 2021)

Non-Executive Directors

Daniel TSAI Ming Chung (Chairman)
Richard TSAI Ming Hsing (Vice Chairman)
Jerry HARN Wey Ting

Eric CHEN Sun Te

Roman CHENG Yao Hui

Independent Non-Executive Directors

Peter PANG Sing Tong

John Keith BALL

Elizabeth LAM Tyng Yih (appointed on 20 July 2021)
Hung SHIH (resigned on 21 July 2021)

The names of Directors who have served on the boards of directors of the
subsidiaries of the Bank during the year ended 31 December 2021 are set
out below:

Henry WANG Hao Jen

Carmen YIP Ka Man

Patrick CHAN Tin Ching

Fabian CHEUNG Yue Kiu

Randy CHENG Ying Kwong

Francis LO Chi Wang (appointed on 4 October 2021)
Dennis HA Yiu Fai (resigned on 4 October 2021)

ROTATION OF DIRECTORS IN THE FORTHCOMING
ANNUAL GENERAL MEETING

In accordance with Article 77 of the Bank’s Articles of Association, Simon
CHUNG Kwok Keung and Elizabeth LAM Tyng Yih retire and, being eligible,
offer themselves for re-election.

In accordance with Article 81 of the Bank’s Articles of Association, Jerry

HARN Wey Ting and Eric CHEN Sun Te retire and, being eligible, offer
themselves for re-election.
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