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Profile of ICBC (Asia)

Industrial and Commercial Bank of China (Asia) Limited (“ICBC (Asia)” or the “Bank™) is a licensed bank incorporated in
Hong Kong. It is the flagship of overseas business of Industrial and Commercial Bank of China Limited (“ICBC”) - currently
the largest commercial bank in China, and it is one of the domestic systemically important banks (D-SIBs) in Hong Kong. It is
engaged in commercial banking, investment banking and other financial services, including those of securities, insurance and
funds, with a focus on commercial and retail banking as well as global market business.

ICBC (Asia) was formerly known as Union Bank of Hong Kong Limited, which was established in Hong Kong in 1964 and
publicly listed in 1973. The Bank was renamed Industrial and Commercial Bank of China (Asia) Limited on 21 August 2000
following its becoming a member of ICBC Group.

In July 2001, ICBC transferred the corporate banking business of its Hong Kong Branch to ICBC (Asia). This effectively
expanded the customer base of ICBC (Asia), improved its deposits and loans portfolio and also diversified its product mix.
Such transfer of business therefore led to a substantial enhancement of the competitive edge of ICBC (Asia).

ICBC (Asia) acquired Fortis Bank Asia HK’s retail and commercial banking operations on 30 April 2004. Fortis Bank Asia
HK was then renamed Belgian Bank and became a wholly-owned subsidiary of ICBC (Asia). In October 2005, Belgian Bank,
Hong Kong Branch was formally merged with ICBC (Asia). Also in 2005, ICBC (Asia) acquired Chinese Mercantile Bank as a
wholly-owned subsidiary, focusing on RMB banking business in the Chinese mainland.

On 31 August 2008, ICBC (Asia) completed the acquisition of Worldsec Asset Management Limited, which was renamed
ICBC (Asia) Investment Management Company Limited (officially renamed ICBC Asset Management (Global) Company
Limited in October 2017). As a wholly-owned subsidiary of ICBC (Asia), ICBC Asset Management (Global) Company Limited
specialises in ICBC’s global asset management business.

On 21 December 2010, ICBC completed its privatisation process of ICBC (Asia), which was subsequently delisted from The
Stock Exchange of Hong Kong Limited and became a wholly-owned subsidiary of ICBC. The completion of privatisation
thus provides ICBC (Asia) with broader access to financing, allows greater flexibility in obtaining the support of ICBC and
achieving more effective business connection and integration within the ICBC Group.

Upon the completion of the privatisation process, ICBC (Asia) accelerates its pace of development. Driven by continuous
efforts to enhance profitability, foster innovation, and strengthen risk management, ICBC (Asia) has achieved a steadily
expanding customer base, while maintaining balanced growth momentum across business segments and in both the quantity
and quality of assets.

By persisting in the business strategy of “Taking root in Hong Kong, Connecting with the Chinese mainland, Spanning across
Asia Pacific, Being globally oriented”, ICBC (Asia) fully capitalises on the favourable opportunities of Hong Kong’s role as
an offshore RMB centre and international financial centre, and keenly explores RMB businesses and cross-border banking
services. ICBC (Asia) realised a number of pioneering projects in offshore RMB financial products, and received prestigious
industry awards from official organisations in the Chinese mainland and Hong Kong and well-known media, such as Best
Bank in Hong Kong - Chinese Financial Institutions, Excellent Brand of Cross-border Banking Services, Excellent Foreign
Institutional Investor, Best Treasury Management Bank Award and Pioneering Organisation in Green and Sustainable
Deposit Service (Banking Industry) — Visionary Green Deposit Framework Award, etc.
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BOARD OF DIRECTORS

Liu Yagan (Chairman & Executive Director)

Wu Long (Vice Chairman, Executive Director ¢
Chief Executive Officer)

Wong Yue Chim, Richard, S.B.S., ].P. (Vice Chairman,
Independent Non-executive Director)

Gu Xuan (Executive Director, Deputy Chief Executive &
Alternate Chief Executive)

Hong Guilu (Non-executive Director)

Hu Yimin (Non-executive Director)

Tsui Yiu Wa, Alec (Independent Non-executive Director)

Wu Jie Si (Independent Non-executive Director)

Or Ching Fai, S.B.S., ].P. (Independent Non-executive Director)

Ho Ka Yuen, Edward (Independent Non-executive Director)

COMPANY SECRETARY
Yu Hong

AUDIT COMMITTEE

Or Ching Fai, S.B.S.,].P.* (Chairman)
Hong Guilu (Alternate Chairman)
Wong Yue Chim, Richard, S.B.S.,].P.*
Tsui Yiu Wa, Alec*

Ho Ka Yuen, Edward*

STRATEGY AND CORPORATE

GOVERNANCE COMMITTEE
Liu Yagan (Chairman)

Wu Long

Hong Guilu

Wong Yue Chim, Richard, S.B.S., J.P.*

Tsui Yiu Wa, Alec*

Wu Jie Si*

Or Ching Fai, S.B.S.,J.P.*

Ho Ka Yuen, Edward*

RISK MANAGEMENT COMMITTEE
Tsui Yiu Wa, Alec* (Chairman)

Hu Yimin (Alternate Chairman)

Wu Long

Gu Xuan

Wu Jie Si*

Or Ching Fai, S.B.S.,J.P.*

Ho Ka Yuen, Edward*

*  Independent Non-executive Director
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Corporate Information

As at 20 March 2026

REMUNERATION COMMITTEE
Wong Yue Chim, Richard, S.B.S., ].P.* (Chairman)
Hong Guilu

Tsui Yiu Wa, Alec*

NOMINATION COMMITTEE
Wu Jie Si* (Chairman)

Hu Yimin

Wong Yue Chim, Richard, S.B.S., J.P.*

SENIOR MANAGEMENT
Liu Yagan (Chairman & Executive Director)
Wu Long (Vice Chairman, Executive Director ¢
Chief Executive Officer)
Xu Meng (Deputy Chief Executive & Alternate Chief Executive)
Gu Xuan (Executive Director, Deputy Chief Executive &
Alternate Chief Executive)
Xu Lei (Deputy Chief Executive & Alternate Chief Executive)
Chen Yinbin (Deputy Chief Executive)
Lu Qiang (Deputy Chief Executive, Alternate Chief Executive &
Chief Risk Officer)
Liu Yanbin (Assistant Chief Executive & Cybersecurity Officer)
Duan Mengche (Assistant Chief Executive ¢
Alternate Chief Executive)

AUDITOR
Ernst & Young

REGISTERED OFFICE
33/F., ICBC Tower

3 Garden Road

Central, Hong Kong

WEBSITE

http://www.icbcasia.com
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B 7% 8
H ot
Y 5 4 Financial Highlights
ST A I
248 (H 8 0) For the Year (in HK$ million) 2025 2024 % Change
Ji A 28 Profit Attributable to Shareholders 7,312 6,446 13.4%
AL A Net Interest Income 10,702 10,852 -1.4%
A& G LR ON Net Fee and Commission Income 1,993 1,807 10.3%
HoAth 5 2E 0 A Other Operating Income 2,744 2,672 2.7%
BEXH Operating Expenses 4,360 4,085 6.7%
V(BB T Net Impairment Losses on Financial Assets (2,392) (2,305) 3.8%
I Fod T 48 ] Profit before Tax 8,401 7,443 12.9%
i I Tax 1,089 997 9.2%
SET T4
AR H (&) At Year End (in HK$ million) 2025 2024 % Change
AR R H A IR TE Advances and other accounts 454,130 437,047 3.9%
W AR Total Assets 992,515 970,165 2.3%
17 HAEH Total Deposits 664,423 636,270 4.4%
HE 25 M3 Total Equity 164,912 156,097 5.6%
5 e &R Financial Ratios 2025 2024
HEAR FE L LR Capital Adequacy Ratio 27.80% 24.99%
Y ) e B R Average Liquidity Coverage Ratio 168.02% 169.16%
BAS I L 22 Cost to Income 28.24% 26.65%
CE 30 JBE 3R M A ¥ A
Operating Profit Profit Attributable to Shareholders
| E T [ER: Y
HKS$ million HKS$ million
9,000 +§)§g§”’ 8,000 +13:4%
8,000 -0.5%  +1.3%  +5.1% L £0.0%  +7.0%
X o .0% .0%
7429 7464 7,369 +7.8% 7,000 6,446 6,446  16.3%
7,015
7.000 6,023  +2.5%
> 6,000 5,665
6,000
5,000
5,000
4,000
4,000
3,000
3,000
2,000 2,000
1,000 1,000
0 0
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021
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04 Vi 5 B OL Five Year Summary

ZAE (H ¥ 0) For the Year (in HK$ million) 2025 2024 2023 2022 2021
A E A Net Interest Income 10,702 10,852 10,832 9,735 9,367
T U A A A Net Fee and Commission Income 1,993 1,807 1,820 1,790 2,130
FoAb & ZE A Other Operating Income 2,744 2,672 1,483 365 706
BEXH Operating Expenses 4,360 4,085 3,987 3,797 3,777
I 48 2% i A Net Impairment Losses on Financial Assets (2,392) (2,305) (2,139) (1,306) (1,981)
o3 B s 2 | Profit before Tax 8,401 7,443 7,436 7,271 6,974
BiIAE Tax 1,089 997 990 1,248 1,308
Bt SR A\ 22 ) Profit Attributable to Shareholders 7,312 6,446 6,446 6,023 5,665
WRAEEEH (F #Eir) At Year End (in HK$ million) 2025 2024 2023 2022 2021
A% A R TH Advances and other accounts 454,130 437,047 451,006 453,995 457,907
W E AR Total Assets 992,515 970,165 915,960 924,820 927,875
A7 K B Total Deposits 664,423 636,270 604,043 572,069 554,850
HE 45 A0 Total Equity 164,912 156,097 149,760 143,562 143,593
0B % Financial Ratios 2025 2024 2023 2022 2021
AR ST AL L% Capital Adequacy Ratio 27.80% 24.99% 24.14% 22.39% 22.71%
THRBEGEELR Average Liquidity Coverage Ratio 168.02% 169.16% 188.79% 181.63% 197.70%
B HCE Y E AL R Loans to Total Assets 45.76% 45.05% 49.24% 49.09% 49.35%
TH(E B R E A Impaired Loan ratio 1.24% 1.40% 1.55% 0.83% 1.32%
FEAF FBE B R Non credit-impaired ECL Coverage Ratio*

VE A T 2 %R 1.66% 1.34% 1.16% 1.34% 1.38%
A B B Cost to Income 28.24% 26.65% 28.20% 31.94% 30.95%
RREh VAR & Return on Average Assets 0.75% 0.68% 0.70% 0.65% 0.61%
-3 3 7 A (] i Return on Average Common Equity 5.50% 5.15% 5.42% 5.20% 5.01%
*GLAE 75 8 fofi * Including “Regulatory Reserve”

E
¥ o B 17 2% J
Total Assets Total Deposits
H 5T H 5T
HK$ million +2.3% o HKS$ million
992,515 +5.9% +4.4%
1,000,000 970:165——-1.0% — -0:3% —-03% 700,000 664,423 +53%
915,960 924,820 927,875 636,270 +5.6%
900,000 604,043 +3.1% +4.5%
600,000 572,069 554850
800,000
700,000 500,000
600,000 400,000
500,000
300,000
400,000
300,000 200,000
200,000
100,000
100,000
0 0
2025 2024 2023 2022 2021 2025 2024 2023 2022 2021
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% P Ak Customer Deposits
1. $eRUNS 5 1. ByType 2025 2024
R Current 4.6% 4.7%
& Savings 29.6% 28.9%
E M Fixed 65.8% 66.4%
Gt Total 100.0% 100.0%
2. FEREI A 2 5 2. By Remaining Maturity 2025 2024
JEL I SR IR BV Ik 1 Repayable on Demand 34.2% 33.6%
— {8 A A Up to one month 23.9% 28.9%
— £ =1l A 1-3 months 27.7% 24.4%
=&#+ZMA 3-12 months 11.7% 10.3%
— & hAF 1-5 years 2.5% 2.8%
A A Over 5 years 0.0% 0.0%
Gt Total 100.0% 100.0%
3. WRWH S 3. By Currency 2025 2024
st HKD 38.3% 41.2%
ESH USD 40.9% 40.0%
HAth Others 20.8% 18.8%
Gt Total 100.0% 100.0%
oAb EBRA Other Operating Income 2025 2024
TSN UER) B LA T8 (E Net trading income/(loss) and net gain/(loss) on
MG EARSRMEE LABZ financial assets and liabilities at fair value
Filas, (F18) through profit or loss 86.3% 83.2%
K E & REE 2 BB Dividend income from financial investments 1.8% 1.6%
A UTA Management fee income 10.9% 14.1%
LIEX AL ON Rental income 0.4% 0.6%
oAt Others 0.6% 0.5%
&t Total 100.0% 100.0%
Bk 58 71 B U i Y& WA £E 2K HL &R
Total Advances and Other Accounts Impaired Loan Ratio
HE T B
HKS$ million %
500,000 % 09% =1:5% 16 1.55%
454,130 -3.1% 453,995 457,907
450,000 437,047 451,006 1.40%
1.32%
400,000 1.24%
1.2
350,000
300,000
0.83%
250,000 08
200,000
150,000
04
100,000
50,000
0 0.0

2025 2024
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EETES P 1. By Industry Sectors * 2025 2024
TEA U g. B Loans for Use in Hong Kong
BN Y& Industry, Commercial and Financial
7] %?’&E Property Development 7.4% 12.2%
EX/8 4y Property Investment 6.4% 6.9%
& {l: ES Financial Concerns 5.0% 4.5%
J S AR A Stockbrokers 0.3% 0.2%
O S 2 Wholesale and Retail Trade 1.1% 1.0%
AT Civil Engineering Works 0.2% 0.9%
R ) Manufacturing 0.9% 0.5%
R e R T A Transport and Transport Equipment 4.0% 4.2%
I BUR Electricity and Gas 4.2% 4.0%
I ilka g Information Technology 3.8% 1.8%
s - AE1E AR Hotels, Boarding House and Catering 0.4% 0.9%
153 48 7 ) Recreational activities 0.0% 0.0%
HoAth Others 8.9% 7.0%
(PN ) Individuals
MR T E A RS Loans for the purchases of flats in Home Ownership
[FAANZ 85 E wh ] & ‘ Scheme, Private Sector Participation Scheme and
[HH & L ) R 2 B Tenants Purchase Schemes 0.1% 0.1%
Eiﬁf@j ,E\:ﬁlﬂf TYHEZ K Loans for the purchase of Other Residential Properties 19.1% 17.8%
fE R Credit Card Advances 0.1% 0.1%
Hip Others 5.1% 5.1%
5 o) ‘ Trade Finance 1.4% 2.2%
) 57 i LLAME T 2 8K Loans for Use outside Hong Kong 31.6% 30.6%
Ak Total 100.0% 100.0%
YR R 200 A B 2. By Remaining Maturity 2025 2024
JH A B SR IR IR 2 Repayable on Demand 0.6% 0.8%
— LT One Year or Less 41.8% 37.6%
AR S LL R H A Five Years or Less, but Over One Year 28.8% 33.2%
i T4 Over Five Years 28.8% 28.4%
i INER Gl Undated 0.0% 0.0%
&t Total 100.0% 100.0%
14 W il 2y 3. By Currency 2025 2024
T HKD 47.4% 52.6%
BV UsD 15.5% 15.6%
HoAt Others 37.1% 31.8%
Gl Total 100.0% 100.0%
NG T 2E SR SR AT IR 3 *  Excluding Trade Bills and Advances to Banks
Bkl —F A BAMAE —F T
Loans Composition 2025 Income Composition 2025
BN —fE B E oAb F A
Indi\viduals - » [ PN R} 18% Other gperating
Residential Mortgage 19% 5% Individuals - Others Income
R0

1% Trade Finance
il LAS

il 2 B
Loans for Use Outside
32% Hong Kong

W R
HoA 4 A48 ¥
Property Development &

Other Property
8% Investment

INEPEALES
Industrial, Commercial &
Financial 35%

Ve JIHEATON
Net Fee and Commission
Income 13%

FALE A

Net Interest Income 69%
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FEBTT s A I PE R o A T 58 1 1l 28 1 B Ak € Bl PR YR ) 2 A S S R VR A B RE o SEINASIE MBI L AR S > K
R IR R RN R E B 5| % o WY — LR AL » ORI — RS B " W30 Sk e ) B S o B
W[ PR > i 3 4 T A8 O 9 £ BRR T 8 (RCEP) HEZE N & 5 (8 AL K R B T > Wk o 2E i A E g 2% > 7
R~ Bk (0 KETE ~ LR A R A S A R I A o [ R 2 AR rb R A R B s B
A EFEF A B O ERETSEMTEE 0 - A PR EEEMEEN - i H O R D R
[ I A T A — AL R A1 > FENFBETE B3 % BEYN R > IPOEEHHERE 2T > [/AUKFL ]
MR - FFULE R T > PR LRERAT (SR 02 AW B b R AR o I A% B S B S R O - B s 0t R
FEPR > BEAT TARAE T Al R F % > B[S R W > Bl > 5T 8ROk > T A BR ] A9BSR R > SEK
PRI FR P A BRI E M RIFRES - 2025 F 2T EE R IEEB T 2FEINIF 73 EB T > [
L3R5 13.45% o (BB 3R LU RN [ 1600 L B £1.24% » B A N T 2T 40KOF - 8808 B R AR B k> R L o

e 5 18 5K 5 K O DR DWW > R AR TH IS B SR B RE o P LA ARAT (nd) AT R - TATHTR ~ s
FIrRE | > 2 7 B A v I R s~ B RO [ B — A7 — B N R R A B AR ok £ (IR o R S
R R B > e R R AR R B - SRR K - IPOMGRIR G, ~ B &t ~ WEE B - WA e 3 - ShE R AT AR 4l 52
SRR MRS o BB T IR S E | T AL R d | - [ B T B B 7 | 4 B BT & AR (IR > 2 TR
W R A B O B 0 R S BT R A A TS A TH H A S AR RAT 2 — o T M RO AR - BV B A AR S
PET—AF — B JJHH - 248 80 B A AR A4S AL 2 5IE B BUR] e iR #27% - 5 SURSHBUR i 5 P2 Hi 81 o 1F 2y &l
H B SO A R R S B A GRAT R B AR B e T R SIS 2 BRI BUR - 2 B
SRR (S8 R) [BESSOAE JIHE - BuBh7 X 248 AR TRy /)RR IS B2 ME AR TS > 51 S8 % B O AP AR IRFAX
BB B AT RO R S A A% (mBridge) o JE U HEREE A B LSRR ER BB HEEE R AR
B o R R E a2 DL R e B DL TR R ) (AL 1)) 2 A R A B B N IR MR R A1 R [ 52 ) A i
[ 52 5y > J 4R T T s M N RAE AR I 51 0 o A A T e L R A R TR R
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F5 S ZAE AR o R Th S B ep 0 B e A Ak 0 B AR S - AR KO W R R AR AL O B AT R P B A b i Dy
I e KBS N R STHEESGHEE 5 %5 2 117 35 B 2R IE H o S RE A 18I RL AR B BB B b /N 5 e > 76 BB [ B
] KM — 5 A P SR AT RS 48 S I A ST B RE B b /N4 2 A R AR S o0~ EELSBORTS s B R MR S > SN0 A U T35 A
T T EE 3] BB A Z PERE BB R T /N A A B o RS G - BHE POD S E T R 2 IR e
Jo ARG EGTE SR SE R T [ L R49% > FHITEWH R B &S HEL S ER@70% -

A SRR P A BUR AR o FREEILRR T 3 B R AR o A AL 2 T R A LA AR B RBBT A - TR B A kot AR
gL - R AT B W BOR SR - F5 A T 354 ) S B 5 B B A D > U0 R U B AR R B ) o NE A ST R
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Chairman’s Statement

As the years turn, a brilliant new chapter unfolds. Reflecting on the year of 2025, global economy demonstrated remarkable
resilience amid complex geopolitical rivalries, recurring trade tensions and dynamic technological innovation. Breakthroughs
in artificial intelligence and the accelerating momentum of the green transition injected fresh impetus into economic growth.
Asia’s resilience stood out in particular, reinforcing its role as a principal engine of global expansion. Regional economic
and trade integration deepened further. The China~ASEAN Free Trade Area 3.0 Upgrade Protocol was formally signed,
while trade facilitation under the framework of the Regional Comprehensive Economic Partnership (RCEP) continued to
advance. Regional industrial and supply chain collaboration grew increasingly close, and cooperation in the digital economy,
green economy and infrastructure gathered pace. In the final year of China’s 14th Five-Year Plan, the nation achieved fresh
progress in high-quality development. Technological innovation and industrial upgrading accelerated, and the structure of
export products and markets became more diversified. Supported by the revaluation of Chinese assets, the growing resilience
of the Chinese mainland exports and the deepening of regional economic and financial integration, Hong Kong’s economy
recorded better-than-expected growth of 3.5% during the year. IPO fundraising once again ranked first globally, while steady
progress was made in advancing the development of the “Eight Centres”. Against this backdrop, ICBC (Asia) celebrated its
25th anniversary in Hong Kong. The Bank has remained aligned with national strategies and closely attuned to Hong Kong’s
development, and actively implemented the ICBC Group’s Five Transformations strategy. Guided by its strategic vision
of “Taking root in Hong Kong, Connecting with the Chinese mainland, Spanning across Asia-Pacific and Being Globally
Oriented”, it has advanced high-quality development while safeguarding robust risk management, sustaining a sound
momentum of “steady progress with continuous improvement in quality” in its operations and development. In 2025, the
Bank’s total assets approached HK$1 trillion, and net profit reached HK$7.31 billion, up 13.45% year-on-year. The impaired
loan ratio declined by 16 basis points to 1.24%, continuing to outperform the industry average. Overall performance improved
in both quality and efficiency, marking a new step forward in the Bank’s development trajectory.

Advancing the nation’s high-level opening-up. Strengthening excellence in cross-border finance. Guided by the principle
of aligning “the nation’s needs, ICBC’s strengths and ICBC (Asia)’s capabilities”, the Bank has dedicated itself to advancing
major national strategies, including reinforcing Hong Kong’s status as an international financial centre, supporting the
development of the Guangdong - Hong Kong — Macao Greater Bay Area (Greater Bay Area) and the Belt and Road Initiative,
promoting RMB internationalisation, and facilitating the green and low-carbon transformation of the economy. It has
delivered high-quality, integrated financial solutions across bond underwriting, syndicated loan, IPO collection and dividend
payment, fund custody, asset management, wealth management, as well as foreign exchange and derivatives trading. The
Bank has further refined its distinctive cross-boundary offerings, including the Greater Bay Area Account Opening, Greater
Bay Area Social Security Service and Cross-boundary Wealth Management Connect Scheme, to build a premier wealth
management product platform. It was also among the first partner banks to support the cross-border disbursement of portable
cash assistance for elderly recipients. Landmark Belt and Road projects, such as a photovoltaic project in Saudi Arabia and a
metro development in Brazil, were successfully delivered. During the year, the number of structured syndicated loan mandates
led by the bank rose by 27% year-on-year, while total bond underwriting ranked among the top performers in the market.
As a key participant in financial infrastructure development, the Bank has further embedded itself within both local and
cross-border financial market systems, achieving a number of groundbreaking milestones. It was among the first batch of
institutions to join the Payment Connect of the Hong Kong Monetary Authority (HKMA), launching a 24/7 real-time small-
value cross-border remittance service and ushering in an era when such transfers can be completed within seconds. The Bank
was also among the first to connect to multiple central bank digital currency (mBridge), completing the first point-to-point
automated corporate cross-border remittance. In addition, it was among the first participants in the HKMA’s RMB Trade
Financing Liquidity Facility, and among the first to conduct offshore RMB bond foreign currency repurchase and cross-
border repurchase transactions using Bond Connect (the Northbound Scheme) bonds as collateral. Through these initiatives,
the Bank has continued to contribute to enhancing Hong Kong’s appeal as a leading offshore RMB hub and to reinforce its
standing as a premier international financial centre.

13



o B AT () AR A SR TRARAE R
Industrial and Commercial Bank of China (Asia) Limited Annual Report 2025

Fulfilling the mission of a systemically important bank. Strengthening the foundations for diversified and resilient
development. The Bank’s retail strategy transformation has achieved remarkable results, with its contribution to overall
performance rising significantly. The MTR Finance network was expanded while 12 new transport hubs and industry clusters,
such as the Convention and Exhibition Centre, Hung Hom, Kai Tak, and Science & Technology Parks, were entered into and
an innovative “no appointment needed + virtual teller machine (VTM) account opening + on-site card collection” service
model was introduced, boosting account opening efficiency by 40%. Retail personal assets under management (AUM) grew
7.4% year-on-year. Financial market service capabilities were further strengthened. The Bank continued to support ICBC
Group’s overseas institutions with offshore RMB quotation and liquidity services, while enhancing intra-group trading
support for ASEAN currencies. Customer types, counterparties, and product offerings were diversified, including the Bank’s
first treasury transactions with core institutions such as the Bank for International Settlements and the Airport Authority
Hong Kong, as well as the signing of International Swaps and Derivatives (ISDA) agreements with the Central Bank of Chile,
the Hong Kong Urban Renewal Authority, and the West Kowloon Cultural District Authority. The Bank became a Direct
Clearing Member for Interest Rate Swaps at LCH, and RMB trading volumes remained the highest among Hong Kong-
based Chinese enterprises on the Electronic Brokerage Platform (EBS). As a Primary Liquidity Provider in the offshore
RMB market and one of the three designated Market Makers for Offshore RMB (CNH) Currency Futures on the Hong Kong
Exchanges and Clearing Limited, the Bank delivered continuous bilateral quotes and liquidity, with offshore RMB market-
making transactions increased by 100% year-on-year. Actively promoting green and sustainable finance, the Bank now offers
innovative products spanning ESG, blue finance, and tokenised green assets. It successfully participated in landmark market
initiatives, including the first green sovereign bond of the Ministry of Finance of the People’s Republic of China, the longest-
dated social responsibility bond in the Asia-Pacific region, and the largest RMB-denominated ESG offshore bond issued by
the Chinese mainland local government. Supporting the development of local innovation and technology ecosystem and small
and medium-sized enterprises (SMEs), the Bank opened the only comprehensive banking outlet in Science & Technology
Park and established a dedicated Innovation and Technology Enterprise and SME Financial Services Centre, while forging
strategic partnerships with Cyberport. Innovative products were launched in Hong Kong, including the “Loan + Warrant
Arrangement” for tech enterprises and the SME Settlement Loan. The Bank continued to consolidate the competitiveness
and service capabilities of its custody and treasury centre offerings. By year-end, assets under custody exceeded HKD1.5
trillion, up 49% year-on-year, with more than 70% of Hong Kong-based central enterprises participating in cash management
partnerships.

Fortifying risk and compliance. Building a solid foundation for sustainable growth. The Bank has continuously enhanced
its comprehensive risk management framework, proactively assessing and prudently responding to economic challenges such
as shifts in the global geopolitical landscape, adjustments in major central banks’ monetary policies, and real estate market
cycles, significantly strengthening its risk resilience. The Bank successfully implemented the HKMA’s Basel III regulatory
requirements. Building on the CAMEL rating improvement achieved in 2023, it has now maintained financial strength and
overall stability for two consecutive years. For the first time, the Bank received the Privacy-Friendly Awards - Gold Award
from the Office of the Privacy Commissioner for Personal Data, Hong Kong, as well as the Anti-Money Laundering Excellence
Award and the Effective Regtech Application Award from the Hong Kong Police Force, along with multiple other awards
recognising its achievements in combating financial crime, positioning its compliance brand among the industry leaders. The
Bank also successfully deployed the Group’s anti-fraud system, customer financial crime risk dashboard, and generative Al
agents, leveraging technology to comprehensively upgrade its intelligent risk control and compliance capabilities.

14



R THAFFER o R SRAT () AR A

Annual Report 2025 Industrial and Commercial Bank of China (Asia) Limited

Dedicated to advancing corporate social responsibility. Earnestly upholding the mission and responsibility of a leading
Chinese bank. As the exclusive financial institution partner of the Sports Federation & Olympic Committee of Hong
Kong, China (SF&OC) and the China Hong Kong Paralympic Committee, the Bank supported Team Hong Kong, China in
participating in major international sporting events, including the Harbin 2025 Asian Winter Games, the Chengdu World
Games and the Bahrain Asian Youth Games. It continued to sponsor 23 active Hong Kong para-athletes and supported
Olympic Day 2025 and Paralympic Day 2025 community events, actively promoting the Olympic spirit across society.
Following the fire incident in Tai Po, the Bank responded promptly by providing convenient emergency financial services and
rolling out a series of relief measures, including loan repayment extensions, interest concessions and branch service hours
extensions. The Bank also continued to harness the strength of the ONE ICBC Social Service Team, organising a wide range
of volunteer initiatives and community outreach programmes. Deeply rooted in the community, it supported elderly people,
persons with disabilities and underprivileged families in need, and was honoured with the Hong Kong Volunteer Award
presented by the Home and Youth Affairs Bureau and the Agency for Volunteer Service. In addition, the Bank carried out
numerous community education initiatives on financial security and personal data privacy protection, and participated in
the Anti-fraud Promotion to Universities campaign organised by the Chinese Banking Association of Hong Kong, promoting
anti-fraud literacy in university campuses. In recognition of these efforts, it received the Effective Publicity and Education
Award from the Hong Kong Police Force.

With the rising wind, we sail forward. Looking ahead to 2026, the global macroeconomy will continue to advance
with resilience amid divergence and competition, conflict and cooperation. Challenges and opportunities will coexist.
Technological innovation, particularly in artificial intelligence, will generate new engines of growth, while emerging markets
and developing economies will continue to inject fresh dynamism into the global economy. China’s 15th Five-Year Plan will
officially commence, accelerating the cultivation of new quality productive forces and further unlocking the dividends of
regional cooperation in trade, investment and finance. Hong Kong’s development as an international financial centre will
enter a new phase, with its position as a leading global IPO fundraising hub continuing to shine. Emerging financial sectors,
including digital assets, green finance, gold trading and offshore RMB business, are poised to seize fresh opportunities for
innovation and growth, further strengthening Hong Kong’s distinctive roles as a super-connector and super value-adder.
ICBC (Asia) will steadfastly uphold its strategic positioning of “Taking root in Hong Kong, Connecting with the Chinese
mainland, Spanning across Asia Pacific, Being globally oriented”. It will coordinate high-quality development with robust risk
management, enhance its capability to serve the real economy, and continue to deliver professional, intelligent and premium
financial services to customers. In supporting the nation’s overall development and Chinese modernisation, fostering
coordinated progress across the Asia-Pacific region, and contributing to Hong Kong’s long-term prosperity, stability and
international financial centre development, the Bank will strive to make an even greater contribution.

Over the past year, under the strategic guidance of the Head Office and the Board of Directors, all colleagues across the Bank
have pressed ahead with determination and worked tirelessly, achieving further success amid a complex and ever-changing
environment. I would like to take this opportunity to express my highest respect to the Board, the management team, and all
employees for their hard work and dedication. I also extend my heartfelt thanks to our broad base of customers and partners
for their strong support, as well as to all sectors of society for their care and assistance.

Dr. Liu Yagan
Chairman

20 March 2026
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Management’s Discussion and Analysis

FINANCIAL REVIEW

The Group recorded profit after tax of HK$7,312.4 million for the year 2025, representing an increase of HK$866.7 million as
compared to the previous year.

Net interest income decreased by HK$149.3 million, or 1.4%, to HK$10,702.3 million. Net fee and commission income
increased by HK$185.9 million, or 10.3%, to HK$1,992.8 million. The ratio of non-interest income to total operating income
was 30.7%.

Total operating expenses were 6.7% higher than the previous year. The cost to income ratio increased from 26.6% in 2024 to
28.2% in 2025.

Operating profit after impairment losses was HK$8,687.1 million, a decrease of HK$253.4 million, or 2.8%, as compared with
2024.

The Group recorded HK$287.0 million of net loss on disposal of financial investments as compared to HK$1,529.2 million of
net loss on disposal of financial investments in 2024.

STATEMENT OF FINANCIAL POSITION

As at 31 December 2025, ICBC (Asia)’s total assets amounted to HK$992.5 billion, representing an increase of HK$22.3
billion, or 2.3%, as compared with the previous year-end position.

As at 31 December 2025, ICBC (Asia)’s loans amounted to HK$454.1 billion, representing an increase of HK$17.1 billion, or
3.9%, as compared with the previous year-end position.

As at 31 December 2025, total outstanding customers’ deposits amounted to HK$662.7 billion, representing an increase of
HK$28.1 billion, or 4.4% as compared with the previous year-end position.

As at 31 December 2025, total outstanding certificates of deposit issued amounted to HK$1.7 billion, leveled with last year.

CAPITAL AND LIQUIDITY MANAGEMENT

The capital adequacy ratio of the Group was 27.80% as at the end of 2025 (the end of 2024: 24.99%). The average liquidity
coverage ratio for the year 2025 amounted to 168.02% (average of 2024: 169.16%).

ASSET QUALITY

As at the end of 2025, credit impaired loans amounted to HK$5,742.9 million while the impaired loan ratio decreased by 16
basis points to 1.24% as compared with 2024.

As at 31 December 2025, the cumulative loan impairment allowances aggregated to HK$11,287.9 million (2024: HK$10,157.6
million). This included impairment allowances of HK$3,866.1 million (2024: HK$4,257.2 million) for credit impaired
exposures and HK$7,421.8 million (2024: HK$5,900.4 million) for non credit-impaired exposures.

As at 31 December 2025, total overdue advances decreased by HK$49.5 million, to HK$5,547.7 million, as compared to the
previous year-end position.
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Corporate Banking

In 2025, the global economic landscape continued to reshape. China’s economy has demonstrated remarkable resilience,
advancing high-quality development and accelerating the upgrading of emerging industries. These developments have
generated fresh demand for corporate financing and cross-border investment. ICBC (Asia) has steadfastly adhered to the
guiding principle of “seeking progress while maintaining stability and promoting stability through progress”. By leveraging
Hong Kong’s unique position as a super-connector between the Chinese mainland and international markets, the Bank
has empowered customers to seize new growth opportunities amid deepening regional economic integration, delivering
coordinated improvements in scale, quality and efficiency over the course of the year.

The Bank’s corporate banking business has remained firmly committed to serving the real economy, continuously optimising
the structure and allocation of its loan portfolio to enhance capital utilisation efficiency. During the year, the Bank stepped
up support for key projects, the manufacturing sector, strategic emerging industries, “specialised, refined, distinctive and
innovative” enterprises, green finance initiatives and more. The Bank successfully executed nearly 100 financing projects,
each of which exceeded HKD1 billion, with a total value of HKD140 billion. These efforts further optimised the Bank’s asset
structure and enhanced returns, while providing robust financial support for the implementation of major national strategies,
coordinated regional development and industrial transformation and upgrading.

In the area of local business, the Bank has continued to reinforce its local presence and deepen collaboration with government
and public organisations. During the year, it was appointed sole coordinator for a HKD13 billion syndicated loan for the
Urban Renewal Authority in Hong Kong, efficiently completing the syndication and disbursement of the facility. In alignment
with the policy direction of the Hong Kong SAR Government, the Bank supported small and medium-sized enterprises
(SMEs) in enhancing their competitiveness by its Payment and Settlement Loans with a streamlined application process. It
also successfully issued the first ICBC Technology Innovation Loan to a local energy company, delivering integrated, end-to-
end financial solutions spanning the start-up, growth and maturity stages of technology and innovation enterprises, thereby
contributing to Hong Kong’s development as an international innovation and technology centre. Regarding its Guangdong -
Hong Kong - Macao Greater Bay Area (Greater Bay Area) business, the Bank has advanced Industrial and Commercial Bank
of China (ICBC) Group’s regional development strategy and strengthened coordination with branches across the region.
During the year, the Bank achieved solid progress in cross-border investment and financing, bond investment and other key
areas, further enhancing its cross-border financial service capabilities within the Greater Bay Area.

In the Asia-Pacific and the Belt and Road (B&R) Initiative areas, the Bank worked in close coordination with 35 domestic
and overseas institutions across ICBC Group during the year, completing 17 financing transactions and 21 global cash
management projects that spanned 25 countries and regions and involved multiple currencies. These initiatives provided
strong support for the international expansion of Chinese enterprises. The Bank actively expanded into growth markets,
focusing on the BRI and multi-regional connectivity projects, and served key sectors including infrastructure, transportation,
energy, power and mining, while covering the Chinese mainland and Hong Kong enterprises that “go global”, as well as
leading corporations across Asia-Pacific markets. During the year, the Bank delivered a number of landmark transactions.
For example, it provided financing support for the Saudi Sadawi photovoltaic project of China Power Development Co.,
Ltd. and the Simandou Iron Ore Project in Guinea, Africa that involved the Aluminum Corporation of China, contributing
to enhanced international industrial capacity cooperation and the strategic reconfiguration of global energy supply chains.
The Bank also assisted KazMunayGas with its inaugural RMB1.25 billion offshore bond issuance in Hong Kong, marking
Kazakhstan’s first public corporate dim sum bond offering. In addition, the Bank supported the Brazil metro bridge project of
CRRC Corporation Limited.

Looking ahead to 2026, ICBC (Asia) will continue to advance its strategic vision of being “Taking root in Hong Kong,
Connecting with the Chinese mainland, Spanning across Asia Pacific, Being globally oriented”. Closely aligned with the
national economic development blueprint, the Bank will further strengthen innovation in its corporate financial products
and services, fully leveraging its role as a core engine of regional financial cooperation. The Bank will also enhance its
overall competitiveness in the Greater Bay Area and on the international stage, while actively supporting the continued
internationalisation of RMB.
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Retail Banking

During 2025, ICBC (Asia) demonstrated astute foresight in capturing development opportunities across both local and cross-
border retail businesses, while actively expanding its personal customer base and optimising its customer structure. Supported
by the upgrading of online and offline channels, innovation in wealth management products and the application of financial
technology, the retail business achieved high-quality growth. Profit before tax and fee-based income both recorded double-
digit growth, and the asset and liability structure was further strengthened.

Regarding the deposit business, against a complex and evolving market backdrop, the Bank delivered stable wealth
enhancement solutions to local and cross-border customers through a comprehensive range of online and offline deposit
products. In parallel, the Bank implemented precisely targeted, tiered promotional strategies tailored to specific customer
segments, enabling effective penetration of its target markets. Additionally, the Bank also introduced the “Money safe” deposit
protection measure in a timely manner, strengthening the safeguarding of customers’ funds and supporting steady growth
in deposit balances. For the loan business, the Bank continued to enhance the management of high-quality lending portfolio,
including mortgage loans and financial asset-backed loans. Credit risk indicators remained at a leading level within the
industry, while the loan portfolio recorded steady growth. In 2025, the Bank consistently ranked the sixth in Hong Kong for
new mortgage loan market share throughout the year*.

In respect of the wealth management business, the 2025 investment landscape remained resilient. While the global economic
recovery and accommodative monetary policies unlocked structural opportunities, persistent geopolitical tensions
and interest rate volatility continued to present significant challenges. ICBC (Asia) proactively accelerated its digital
transformation and diversified its product suite, ranging from money market funds to life insurance, to empower customers
with flexible asset allocation. Bolstered by strategic marketing promotions and enhanced front-line staff training, the Bank’s
robust wealth management expertise drove a double-digit year-on-year increase in wealth management income.

As regards the securities business, the Bank leveraged artificial intelligence (AI) to enhance product functionality and
streamline business processes, achieving dual improvements in both the scale and quality of its customer base through its
omni-channel marketing framework. During the year, the Bank completed a comprehensive digital upgrade of its margin
financing business, significantly improving the customer experience and driving a 16% year-on-year increase in financing
volume. Meanwhile, the ICBC Smart Invest app introduced a visualised coupon reward feature and further strengthened its
investor education framework. Together with precision marketing initiatives, accelerated channels for IPO financing and
faster access to US equities trading channels, these enhancements drove a 25% year-on-year increase in new securities account
openings, while trading volumes in Hong Kong and US equities surged by nearly 80% year on year.
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Concerning the cross-border business, the Bank actively upgraded its cross-border financial ecosystem by leveraging the
strong ICBC brand, focusing on optimising key products such as e-Account Express, ICBC Express, Cross-boundary Wealth
Management Connect, and RMB-denominated investment and wealth management products. These initiatives drove
breakthrough growth in RMB business, with retail RMB deposit balances rising over 20% year on year. Performance in the
Cross-boundary Wealth Management Connect business was particularly outstanding, with both new customer numbers
and asset scale reaching record highs, representing year-on-year increases of 234% and 675%, respectively. The Bank
also continued to promote connectivity within the Greater Bay Area. In collaboration with ICBC’s Guangdong Branch, it
expanded the Greater Bay Area Account Opening service to all Greater Bay Area cities in the Chinese mainland, enabling
Hong Kong residents to open ICBC Type II and Type III personal accounts in any of those cities at local branches without
needing to travel to the Chinese mainland, thereby achieving full coverage in the region. In addition, the Bank spared no
effort to fulfil its social responsibilities. In partnership with ICBC’s Shenzhen Branch and the Shenzhen Social Insurance
Fund Administration, it launched the Greater Bay Area Social Security Access service, providing Hong Kong residents with
consultation on Shenzhen social security matters and guiding them to access official social security services online. ICBC
(Asia)’s cross-border business has received broad recognition, including the Excellence in Greater Bay Area Cross-Border
Wealth Management Services Brand award from Metro Finance FM104.

For the retail service network, the Bank strategically expanded its retail presence with the establishment of four distinctive
branches in the Exhibition Centre, Wong Chuk Hang, Science Park and Kai Tak during the year, while continuing to enhance
the service environment across its entire branch network. As at the end of 2025, the Bank operated a total of 52 branches and
133 automated teller machines, with its virtual teller machine (VTM) service network covering 12 locations across Kowloon
and the New Territories, enabling new retail customers to open accounts without prior appointments. The Bank thus achieved
seamless coverage of both core commercial districts and community-based customer segments through its extensive territory-
wide network. In addition, the Bank extended the operating hours of selected branches during designated public holidays to
address the differentiated financial service needs arising from the Greater Bay Area’s varying holiday arrangements.

Looking ahead to 2026, the Bank will remain committed to its “customer-centric” operating philosophy and will leverage the
global network strengths of the ICBC Group to further enhance cross-border financial market connectivity. The Bank will
continue to advance the transformation of its wealth management business and is dedicated to providing retail customers in

Hong Kong, the Chinese mainland and overseas with globalised, digitalised and professional financial services.

*  Data source: mReferral Corporation (HK) Limited.
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Renminbi Business

The year 2025 marks a critical year concluding the nation’s 14th Five-Year Plan. Financial markets in the Chinese mainland
and Hong Kong continued to achieve high-quality, two-way development, while the international standing of RMB has
strengthened steadily, firmly maintaining its position as the world’s fourth-largest payment and settlement currency. ICBC
(Asia) has continued to capitalise on these opportunities, deepening the development of its cross-border RMB business and
actively expanding its market coverage. During the year, the Bank issued RMB136.9 billion in RMB loans, while cross-border
RMB transaction volume reached RMB5.9 trillion, further enhancing its brand influence and competitive edge.

In implementing national strategies, the Bank is committed to facilitating cross-border trade, investment and financing under
key strategic initiatives, including the Greater Bay Area development, the B&R Initiative, and the Regional Comprehensive
Economic Partnership (RCEP), and leveraging its strengths in renminbi products to support the development of key regions.
During the year, the Bank assisted the Ministry of Finance of the People’s Republic of China for the 17th consecutive
year in the issuance of six tranches of RMB sovereign bonds in Hong Kong, totalling RMB68 billion. It also continued to
support Hainan Province, Guangdong Province and the Shenzhen Municipal Government, among other provincial and
municipal authorities, in issuing offshore RMB bonds, and assisted local financial institutions in issuing BRI-themed offshore
RMB bonds. In addition, the Bank collaborated with overseas institutions within ICBC Group, including Industrial and
Commercial Bank of China (Argentina) Limited and ICBC Singapore Branch, and Standard Bank in Africa to provide one-
stop services. These initiatives successfully promoted the adoption of RMB in trade settlement among export trade customers
to mitigate exchange rate risks and reduce foreign exchange costs. As a result, cross-border renminbi settlement volumes of
key corporate customers increased by 14% year-on-year, further promoting the cross-border use of RMB.

In respect of advancing connectivity, the Bank actively supported national efforts to advance reform and opening up, as well as
optimisation initiatives such as the Swap Connect, Bond Connect, and offshore RMB bond repurchase arrangements, further
enhancing the convenience of cross-border RMB cash flow matching and improving capital utilisation efficiency. ICBC
(Asia), as one of the first participating banks of the Payment Connect under the Hong Kong Monetary Authority (HKMA),
provides residents of the Chinese mainland and Hong Kong with secure, convenient and cost-effective instant small-value
cross-border payment services. This advancement enables cross-border remittances to be completed within seconds and
effectively supports the high-quality development of inclusive finance.

In the area of green finance, the Bank actively advanced the integration of “RMB + Green Finance”. In April 2025, the Bank
assisted the Ministry of Finance of the People’s Republic of China in the successful pricing and issuance of the first RMB-
denominated sovereign green bond in London, with a total issuance size of RMB6 billion, thereby deepening China-UK
cooperation in green finance. Through its participation in a series of landmark transactions, including assisting China
Mengniu Dairy Company Limited in issuing the first sustainability-linked dim sum bond in the international dairy industry,
supporting OTP Bank in Hungary in the successful pricing and issuance of its maiden RMB green public bond, and assisting
China State Construction International Holdings in arranging a sustainability-linked loan at RMB1.5 billion. As a result
of these efforts, the Bank was recognised at the 2025 Hong Kong Green and Sustainable Finance Awards, organised by the
Hong Kong Quality Assurance Agency, receiving honours including the Outstanding Award for Green and Sustainable Bond
Lead Manager - (Dim Sum Bond Financing Project of Hungary Bank) — Largest Single Green Bond, the Outstanding Award
for Green and Sustainability Loan Structuring Advisor (Construction Industry) - Visionary Sustainability-linked Loan
Performance Metrics, and the Outstanding Award for Green and Sustainable Bond Lead Manager (Dim Sum Bond Financing
Project of Food and Beverage Industry) — Largest Single Sustainability Bond.

36



R THAFFER o R SRAT () AR A

Annual Report 2025 Industrial and Commercial Bank of China (Asia) Limited

Regarding innovation in RMB business, ICBC (Asia) has proactively supported the HKMA’s new initiatives, including the
RMB Trade Financing Liquidity Facility and the RMB Business Facility, completing the first batch of transactions on the
very first day the policies came into effect. Leveraging favourable policies in Qianhai Shenzhen and the Zhejiang Free Trade
Zone, the Bank facilitated “offshore-to-offshore” cross-border RMB foreign exchange transactions with multiple enterprises
in the regions. By converting RMB into foreign currency in Hong Kong for payment to overseas counterparties through the
Bank, this has greatly simplified the cross-border RMB payment process and helped enterprises reduce transaction costs by
capitalising on onshore and offshore exchange rate differentials. As one of the first five participating banks in Hong Kong
under the Multi-Central Bank Digital Currency Bridge (mBridge), the Bank assisted the Hong Kong SAR Government in
2025 in settling digital green bonds via mBridge. It also supported ICBC Wealth Management Company Limited, a Qualified
Domestic Institutional Investor (QDII), in using mBridge for the first time to conduct cross-border fund clearing and
settlement.

In terms of infrastructure development, the Bank has capitalised on its position as a direct participant in the Cross-border
Interbank Payment System (CIPS) to deliver high-quality cross-border RMB payment and clearing services and further
optimised evening clearing services. It processed more than 180,000 CIPS transactions over the year, representing a year-on-
year increase of approximately 26%, while maintaining a 100% straight-through clearing rate. The Bank has also continued
to enhance CIPS functionality, including the introduction of direct debit and credit capabilities, providing more efficient
cross-border RMB settlement channels for non-bank institutions such as e-wallet service providers. ICBC (Asia) has received
widespread recognition for its contribution to the internationalisation of RMB. The Bank was awarded the Outstanding
Cross-border Financial Services Award by the Hong Kong Chinese Financial Association for three consecutive years,
reflecting the market-leading standard of its cross-border RMB services.

Looking ahead to 2026, ICBC (Asia) will continue to capitalise on its dual strengths as a domestic systemically important bank
(D-SIB) and a primary liquidity provider in Hong Kong’s offshore RMB market, further consolidating the growth of its RMB
business. Leveraging its professional and efficient cross-border financial services, the Bank aims to reinforce Hong Kong’s
status as a global offshore RMB hub, advance the internationalisation of RMB, and contribute to the economic and trade
development of both the Chinese mainland and Hong Kong.
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Institutional Business

In 2025, ICBC (Asia) remained close aligned with global capital market trends and the nation’s evolving development strategy.
Capitalising on the twin opportunities presented by the recovery of capital markets and the growing international influence of
the nation, the Bank leveraged intelligent data analytics to support customised, segmented marketing initiatives. In parallel,
it continued to innovate and enhance its product and service systems, fostering growth in both the scale and diversity of its
customer base. As a result, the institutional business delivered a range of innovative business solutions and achieved steady,
sustained growth.

In business development, the Bank continued to expand its customer base, diversify partnership models and increase product
penetration. These initiatives underpinned the sustained growth of bilateral loans, syndicated loans and bond issuance
services for institutional customers, while reinforcing the Bank’s core financing and investment capabilities and consolidating
its industry-leading position. The Bank also advanced product and business model innovation, rolling out a range of
offerings including secondary syndicated loan purchases, Environmental, Social and Governance (ESG) linked loans, green
deposits and stock-pledged financing, thereby providing customers with a broader and more compelling suite of solutions.
Furthermore, the Bank fully leveraged Hong Kong’s status as an international financial hub to deepen collaboration with
customers across trade finance, financial markets and agency clearing, fostering high-quality business growth.

ICBC (Asia) leveraged its multiple strategic roles, including serving as a direct participant in the CIPS, a primary cross-
border cooperative bank and custodian bank under the Swap Connect, a settlement bank for the Shanghai-Hong Kong Stock
Connect and Shenzhen-Hong Kong Stock Connect, as well as a custodian bank, market maker and fund clearing bank under
the Bond Connect, to further expand its collaboration network with overseas banks and sovereign-type customers. Through
these efforts, the Bank made meaningful contributions to the connectivity between the Chinese mainland and Hong Kong
and the internationalisation of RMB. As the flagship of ICBC Group’s overseas business, the Bank fully harnessed the Group’s
integrated domestic and international resources to enhance cross-regional coordination among the Group’s branches. By
establishing a globalised business network, the Bank offered clients comprehensive, cross-regional financial backing with
superior integrated service capabilities. During the year, the Bank entered into a Memorandum of Understanding with Social
Welfare Department (SWD) of the Hong Kong SAR Government on Cross-border Disbursement Arrangements for Portable
Cash Assistance. Appointed as the SWD’s agent bank, the Bank worked in partnership to provide elderly beneficiaries residing
in Guangdong and Fujian provinces with free cross-border remittance services and related banking support for the receipt of
government portable cash assistance. This initiative underscores both parties’ commitment to inclusive finance and elderly
care finance, as well as their contribution to enhancing well-being among senior citizens and promoting social inclusion.

Looking ahead to 2026, ICBC (Asia) will continue to align closely with global economic trends, empower global institutional
customers through its internationally oriented, professional, and integrated financial services, and flexibly adapt to customers’
operating models in order to achieve coordinated and sustainable growth. Leveraging the Group’s cross-border resources
and network, the Bank will strengthen effective collaboration between domestic and overseas corporate businesses, fully
supporting the development of Hong Kong as an international financial centre and the internationalisation of RMB. Working
in partnership with its customers, the Bank aims to foster an open, collaborative and mutually beneficial future.

38



TR T RARER o B 7 AT () AR A
Annual Report 2025 Industrial and Commercial Bank of China (Asia) Limited

Global Market Business

In 2025, global economic growth slowed, with developed economies exhibiting divergent growth patterns, while monetary
policies and interest rate cycles followed different trajectories. At the same time, escalating trade tensions alongside intermittent
geopolitical conflicts and heightened policy uncertainty that pushed up macroeconomic volatility, may set the “new normal”
for the macroeconomy and markets in 2026. Amidst simultaneous opportunities and challenges, ICBC (Asia) adopted a dual-
track strategy: on one hand, rigorously managing interest rate risk, credit risk, and portfolio volatility, while on the other hand,
enhancing portfolio returns in a timely manner, thereby integrating risk management with profit optimisation. This approach
allows the Bank to maintain sustained profit growth in both its agency trading and market-making businesses.

In respect of its bond business, although global inflationary pressures have generally moderated, tariff-driven trade
protectionism continued to cast uncertainty over inflation expectations. The Bank implemented a balanced approach of
prudent operations and proactive portfolio management, steadily expanding its investment scale through careful control of
risk exposures and strict adherence to central risk limits. By anticipating market trends and employing flexible strategies,
the Bank has maintained active management even under volatile conditions, thereby enhancing income contributions. In
the meantime, it optimised portfolio composition to secure stable returns in a declining interest rate environment. These
measures demonstrated a significant result, enabling the bond investment business to achieve a doubling of income.

In respect of its agency trading business, the Bank actively expanded its customer network, and successfully concluded its first
treasury transactions with multiple strategic institutional and corporate customers during the year. Both transaction scale and
business revenue recorded double-digit growth. Distinctive and innovative offerings, such as minor currency trading, cross-
border e-commerce foreign exchange direct connection, and mobile banking agency bond trading, established entirely new
growth engines. Meanwhile, the foreign exchange and structured deposit businesses benefited from the expansion of sales
channels and the deepening of the mutual market access between the Chinese mainland and Hong Kong, becoming major
sources of the agency trading income and maintaining a leading share of overall revenue.

Regarding its market-making business, the Bank’s quoting capabilities continued to strengthen, with offshore RMB business
income and scale reaching record highs for the second consecutive year, achieving double-digit year-on-year growth. Market-
making volumes in offshore RMB futures on Hong Kong Exchanges and Clearing Limited (HKEX) also rose steadily. During
the year, the Bank successfully onboarded a number of strategic customers and top-tier investment banking counterparties,
and leveraged its role as a market maker on the China Foreign Exchange Trade System (CFETS) to establish exclusive
liquidity channels for the free-trade zone branches of three major state-owned banks, further enhancing its market-making
capabilities. In addition, the Bank is dedicated to advancing trading automation and intelligence, and implemented CFETS
RMB automated quoting. By remaining closely aligned with market trends and actively participating in new bond issuance
transactions, the Bank ensured steady growth in bond market-making income.

During the year, ICBC (Asia) became a direct clearing member of LCH SwapClear under London Stock Exchange Group
(LSEG), establishing a strategic platform for cross-border risk management. For the third consecutive year, the Bank was
named the Top Chinese Bank USD/CNH Market Maker on EBS Market by the Chicago Mercantile Exchange Group, and
it won the “FX Spot + Launch” foreign exchange trading award for the first time. In addition, the Bank received six annual
foreign exchange awards from LSEG, including the Top CNH (SPOT) Entity, and was honoured as the Top Key Partner -
Currency Futures 2024 by HKEX for its outstanding contribution in offshore RMB and foreign exchange market-making
businesses. The Bank further received three foreign exchange market-making awards, namely the Top CNH (Spot), Top HKD
(Spot) and Top Overall (Spot), from 360T, the electronic trading platform under Deutsche Borse Group, underscoring its
professional expertise in digital market-making.

Looking ahead, macroeconomic and policy uncertainties are expected to shape the trajectory of monetary policy and may
give rise to a new normal of market interest rate volatility. The Bank will continue to reinforce the resilience of its investment
portfolios, dynamically optimise its investment strategies, and steadily enhance its core competitiveness. It is also committed
to developing new businesses to drive the steady growth of its global market business and continue to deliver strong results.
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Asset Management

In 2025, ICBC Asset Management (Global) Company Limited (ICBC AMG), a wholly owned subsidiary of ICBC (Asia),
remained committed to a business strategy of seeking progress while maintaining stability. Guided by prudent investment
management and stringent risk control as its dual pillars, it achieved steady and robust development in its asset management
business throughout the year.

In respect to investment management, ICBC AMG continued to deepen the integration of investment and research functions,
further enhancing its macroeconomic research framework and effectively driving concurrent growth in both the scale and
performance of its actively managed assets, with the former recording double-digit year-on-year growth. Leveraging the
synergistic strengths of the ICBC Group, ICBC AMG proactively identified and captured market opportunities, with a number
of products delivering strong performance, including the RMB Fixed Income Fund and the Greater China Total Return Bond
Fund. ICBC AMG also achieved breakthrough in product development, successfully launching its HKD money market fund
and Multi-Asset Fund. This expanded its product offering from the money market into the multi-asset allocation space,
enabling it to provide investors with more competitive and sustainable asset allocation solutions.

In business development, ICBC AMG remains focused on serving three core customer segments, namely corporate customers,
institutional investors and distributors, by offering a comprehensive suite of products encompassing equity, bond and cash
management funds, as well as customised asset management solutions. Leveraging the extensive sales network and strong
customer base of the ICBC Group, ICBC AMG continued to enhance its service capabilities through a deep understanding
of customers’ needs and business development cycles, thereby supporting sustained growth in channel sales. Meanwhile, by
closely monitoring the continued deepening of financial market connectivity between the Chinese mainland and Hong Kong,
ICBC AMG has proactively developed its product families, enhancing both the breadth of product coverage and the depth of
investment strategies, and further consolidating its overall market competitiveness.

ICBC (Asia) Investment Equity Management (Shenzhen) Company Limited, ICBC AMG’s wholly owned subsidiary in
Shenzhen, continued to strengthen its risk management framework and optimise its business scale throughout the year.
Guided by the principles of compliant operations and prudent development, it remains dedicated to achieving its long-term
value investment objectives.

Looking forward to 2026, ICBC AMG will maintain its overarching strategy of “pursuing progress while ensuring stability”.
It will seize market opportunities while upholding a robust risk framework, with a clear focus on two core priorities:
“customers” and “products”, and will actively drive market and business expansion. Anchored in professional investment
research, ICBC AMG will strengthen internal collaboration across the ICBC Group and fully capitalise on the deepening
connectivity between the Chinese mainland and Hong Kong financial markets. Driven by the dual pillars of “optimising
product layout” and “deepening customer relationships”, ICBC AMG is committed to enhancing operational performance,
delivering more professional and comprehensive asset management services, and achieving sustained and steady growth in
customer assets.
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Global Capital Financing

In 2025, financing activity in Hong Kong’s financial markets showed a robust recovery and marked growth, highlighting
the city’s position as a global financing hub. ICBC (Asia) adopted a forward-looking strategy, steadily expanding its
core businesses, including bond underwriting, syndicated loans, structured financing, and credit asset trading, thereby
significantly strengthening its brand presence in both the local and Asia-Pacific cross-border financing markets.

In bond underwriting, the Bank maintained its leading position in the debt capital markets, underwriting over 100 bonds,
medium-term notes, and certificates of deposit in both local and foreign currencies throughout the year, with the total
underwriting volume steadily increasing. Leveraging Hong Kong’s advantages as an international financial centre, the Bank
served a broad spectrum of supranational, sovereign, corporate, and financial institution customers across the Asia-Pacific
region. Notably, it was appointed to execute several landmark bond issuances, including acting as joint global coordinator,
joint lead manager, and joint bookrunner for the Hong Kong SAR Government’s multi-currency digital green bonds totalling
HKD10 billion, and as joint bookrunner and joint lead manager for the Hong Kong Mortgage Corporation Limited’s multi-
currency public benchmark bonds - the first-ever social bond issuance in the Asia Pacific designed to support the Reverse
Mortgage Programme that provides essential financing for the elderly in Hong Kong. The Bank also facilitated the issuance
of the first offshore RMB bonds in Hong Kong by several leading internet technology companies, and spearheaded perpetual
bond issuances for multiple energy-sector enterprises.

In syndicated loans, the Bank achieved steady growth in signing volumes, helping ICBC maintain a leading position as a
syndicated loan arranger in Hong Kong and Macau in 2025. During the year, it continued to arrange multiple syndicated and
club loans for key “going global” customers and leading enterprises across Hong Kong, the Chinese mainland, and the Asia-
Pacific region, such as participating in the largest RMB-denominated syndicated loan ever executed in Australia, arranged
for Fortescue, the world’s fourth-largest iron ore producer, while also leading the formation of large-scale syndicated loans
for several local public organisations. In a pioneering achievement, the Bank facilitated the Asia-Pacific syndication and
distribution of a Middle Eastern sovereign wealth fund, establishing a cross-border capital bridge and supporting high-quality
regional economic development.

In structured financing, the Bank actively advanced cross-border mergers and acquisitions financing and project financing,
while also engaging in the secondary market for credit assets. Leveraging syndicated transactions, it expanded the scale of
its credit assets, with its transaction network further extending across the Asia-Pacific and Middle East regions, driving
sustained growth in business volume. ICBC (Asia)’s capabilities in structuring green and ESG-related financing continued
to strengthen and garnered strong industry recognition. The Bank received more than 30 awards from The Asset Triple A
Country Awards for Sustainable Finance 2025 hosted by The Asset, a leading Asian financial magazine, and the Hong Kong
Green and Sustainable Finance Awards, organised by the Hong Kong Quality Assurance Agency, highlighting the industry’s
acknowledgement of the Bank’s comprehensive expertise and leadership in sustainable finance.

Looking ahead to 2026, ICBC (Asia) will continue to capitalise on development opportunities in both Hong Kong and the
national context. Through innovative investment and financing products, the Bank aims to support national development
strategies and drive regional economic growth, while further consolidating its leading position in Hong Kong and the Asia-
Pacific markets and contributing to strengthening Hong Kong’s status as an international financial centre.

41



o B AT () AR A SR TRARAE R
Industrial and Commercial Bank of China (Asia) Limited Annual Report 2025

Development of Financial Technology and Internet Finance

In 2025, ICBC (Asia) centred its strategy on elevating customer experience, driving innovation through technology, and
deepening cross-border ecosystems. By leveraging financial technology to support high-quality business development, the
Bank continued to build an intelligent, scenario-driven and open financial services platform. This approach further enhanced
its product offering and customer experience, while comprehensively strengthening its competitiveness in digital finance.

Against the backdrop of the deep integration of the real and digital economies, robust technology risk prevention has become
a critical foundation for ensuring operational resilience and driving innovation. ICBC (Asia) continued to strengthen its
technology risk control and information security defences by establishing resilient system operations and maintenance
mechanisms. The Bank further enhanced its DevSecOps capability framework and optimised system and application
monitoring metrics, significantly improving the efficiency and stability of production operations management. In parallel,
ICBC (Asia) developed an automated, intelligent and multi-layered cyber security protection framework to effectively
mitigate a wide range of cyber threats, thereby safeguarding both customer and bank information. Notably, facial recognition
authentication was introduced to “Mobile Token” activation and designated high-risk transaction services, adding protection
for customer funds and further strengthening online transaction security. In addition, scam alerts for fund transfers and
inbound and outbound transaction SMS notifications were enhanced, providing comprehensive protection for customer
assets. During the year, ICBC (Asia) was honoured with the “Top Contributor Award 2025” under the Cybersec Infohub
programme jointly administered by the Hong Kong SAR Government’s Digital Policy Office and the Hong Kong Internet
Registration Corporation Limited, recognising the Bank’s contribution to strengthening Hong Kong’s cyber security
ecosystem.

During its intelligent digital transformation, the Bank adopted a diversified research and development strategy encompassing
“agile iteration, prototyping and end-to-end delivery”, with the objective of enhancing customer experience, operational
efficiency and business scale, while reducing operating costs and risks. The Bank systematically developed artificial
intelligence (AI) applications across six key areas: customer engagement, product innovation, service quality and efficiency,
operational decision-making, risk management, and daily office operations. More than 20 Al agents were launched on the
“Gongyin Zhiyong” (ICBC Intelligence Surge) platform, covering a wide range of use cases including ICBC Group-wide
knowledge repository, professional document generation assistance and intelligent search applications. In addition, the Bank
completed the transformation of the underlying technology architecture of its core business systems and independently
developed its financial markets systems. These initiatives further strengthened the autonomous and controllable operation of
critical business processing systems and significantly enhanced the Bank’s cross-border service capabilities.
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In personal wealth management, the Bank focused on its two core online platforms, Mobile Banking and ICBC Smart
Invest app, and continued to enhance service quality, with a strategic emphasis on building a premium, high-quality service
proposition. During the year, ICBC (Asia) Mobile Banking launched upgraded fixed deposit, bond and certificate of deposit
offerings, further strengthening the effectiveness of online wealth management services. The number of active Mobile Banking
customers recorded an increment of 13 percentage points year-on-year. Meanwhile, the ICBC Smart Invest app underwent
multi-dimensional enhancement with the introduction of a dedicated wealth management tab and the expansion of services
to include funds, currency-linked and structured deposits, and foreign exchange trading. A “Popular Themes” information
module were added to enhance the visibility of treasury and wealth management products. In addition, new functionalities
such as margin account opening applications and account transfer services were launched, providing customers with a more
diversified online investment and wealth management offering. Furthermore, the Bank started to enhance its VIM services by
introducing ATM cash deposit and withdrawal functions, and successfully enabled personal loan application channels on its
retail customer tablet (PAD) platform, advancing the comprehensive digitalisation of financial services.

In corporate banking, ICBC (Asia) continued to prioritise the needs of its corporate customers, launching an online time
deposit quotation service. The Bank also enhanced the mutual enquiry function for transfer and remittance instructions,
enabling customers to set group-based viewing permissions independently. A new version of the CHATS express remittance
function was unveiled, simplifying operations and improving the overall customer experience. The Bank further introduced
electronic statement access for member companies via Commercial Internet Banking, enhanced payroll services, and
rolled out payroll notification letters. The approval function in Commercial Mobile Banking was upgraded to provide
comprehensive coverage across five types of transfer and remittance transactions: intra-bank account transfers, CHATS,
Faster Payment System (FPS), telegraphic transfers, and ICBC Express. In addition, the Bank continued to drive service
innovation, including online account opening for SMEs, and mobile security authentication for Commercial Internet Banking
and Commercial Mobile Banking, injecting impetus into the ongoing digital transformation of its corporate banking services.

Looking ahead to 2026, the Bank will continue to harness financial technology to drive the development of new high-quality
productivity, advance its intelligent digital transformation, and further strengthen its core competitiveness in digital finance.
By accelerating the development of a highly efficient and collaborative digital ecosystem, the Bank aims to deliver optimised
customer experiences and shared value, ushering in a new era of intelligent finance defined by “enhanced engagement and
elevated efficiency”.
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Cash Management and Transaction Banking Business

ICBC (Asia)’s settlement and cash management product system primarily comprises four main product lines, namely account
management and information services, payment and collection services, liquidity management, and interest optimisation
products for short-term investment. These services have become essential tools for the Bank’s customer base retention and
deposit portfolio expansion. By the end of 2025, the Bank had provided cash management and transaction banking services for
over 6,100 local and cross-border enterprises, with its coverage continuing to grow.

Regarding the settlement and cash management business, the Bank has proactively aligned its services with market dynamics
to meet customer needs, committed to innovating and optimising its product system. During the year, ICBC (Asia)’s Host-to-
Host Service provided tailored, flexible, secure, efficient and convenient financial solutions for over 1,000 enterprises across
industries including telecommunications, mining, financial services, and cross-border e-commerce. Through the China-
Africa Direct Connection service, enterprises can access their account information, balances, and transaction details of its
branches at Standard Bank in Africa directly via ICBC (Asia)’s Commercial Internet Banking or Host-to-Host Service, and
can remotely initiate payments from their accounts in Africa. This enables “one-point access, global management” of cross-
border funds, supporting enterprises’ active participation in the B&R Initiative. ICBC (Asia) also enhanced its ICBC Global
Pay, featuring tiered authorisation, optimised payment routing, and straight-through processing. Enterprises can enjoy
preferential exchange rates for real-time online currency exchange or scheduled foreign exchange transactions, significantly
improving the efficiency of cross-border payments. ICBC Global Pay currently serves nearly 500 clients, has successfully
processed over 240,000 transactions, and handled a transaction volume exceeding HKD1.5 trillion during the year,
demonstrating rapid growth and continuing to meet the treasury management needs of Chinese enterprises that “go global”
and operate overseas.

In terms of deposit and settlement services, the Bank expanded its support to include more currencies such as the Mexican
peso, UAE dirham, Thai baht, and South African rand, bringing the total number of supported currencies to 16. This
enhancement enables enterprises to broaden their business scope and facilitates trade settlements with more B&R countries.
Additionally, at the end of September 2025, the Bank launched the Transaction Notification Services Free Trial Programme,
encouraging corporate customers to flexibly customise their account activity notifications, tailor delivery methods and
content via Commercial Internet Banking, thereby improving the efficiency of managing account payment and receipt
information.

In respect of transaction banking services, the Bank actively strengthened its business footprint, providing comprehensive
coverage across seven key areas, including cash management, trade finance, payment and clearing, financial markets, internet
banking, asset custody, and asset management. At the same time, it leveraged a diverse range of online channels, including
the Commercial Internet Banking, Commercial Mobile Banking, SWIFT and blockchain platforms, to reinforce its digitalised
service foundation.

The Bank’s cash management and transaction banking services have earned widespread industry recognition. During the year,
it was named Hong Kong International Corporate Liquidity Management Bank of the Year by Asia Banking ¢ Finance, Highly
Commended Transaction Bank in Hong Kong by The Asian Banker, and Best Global Treasury Services Bank by Treasury
China. In addition, it received Best Cash Management Bank - Highly Commended and Best Transaction Bank - Highly
Commended awards from CorporateTreasurer. These honours highlight ICBC (Asia)’s exceptional expertise in supporting
enterprises in establishing treasury centres in Hong Kong.

Looking forward to 2026, ICBC (Asia) will continue to iteratively enhance its transaction banking and settlement product
system, building a one-stop service ecosystem that covers various business scenarios. The Bank will also leverage ICBC
Group’s global network and system capabilities, utilising core products such as ICBC Global Pay, Host-to-Host Service,
and Cross-border Cash Pool Service to empower enterprises in their global operations. At the same time, by deepening
business cooperation with enterprises, the Bank aims to support customers in expanding into international markets while
simultaneously improving the quality and efficiency of local and cross-border banking services, driving sustainable business
growth.
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Private Banking

In 2025, notwithstanding uncertainties stemming from tariff-driven trade frictions and persistent global geopolitical
tensions, Hong Kong’s private wealth management industry achieved accelerated growth amid a complex macroeconomic
landscape. This momentum was supported by high-net-worth customers’ continued recognition of Hong Kong as a premier
international wealth management hub, as well as the substantial wealth creation potential of the Chinese mainland market.
ICBC (Asia) proactively capitalised on cross-border opportunities and further strengthened its strategic collaboration with
the ICBC Group, with a view to delivering comprehensive, integrated wealth management solutions across markets and
disciplines.

In terms of financial services, the Bank upheld prudent risk management principles and adopted a forward-looking business
strategy to respond with agility to evolving market conditions. It continued to enhance its private banking product framework,
proactively connect with third-party financial product resources, and drive innovation in both product offerings and digital
service models, further strengthening technology-enabled capabilities. By comprehensively addressing customers’ needs in
asset allocation, family succession planning and corporate finance, the Bank enhanced the depth and responsiveness of its
financial services. This integrated approach has fostered the synergistic development of wealth planning, asset management
and value creation, resulting in a 37.2% year-on-year increase in the Bank’s private banking fee-based income.

For customer development, the Bank harnessed a broad range of value-added services and structured wealth management
product portfolios, supported by differentiated fee incentive schemes and targeted marketing initiatives. Its dedicated private
banking team and investment consultants delivered global market insights and tailored asset allocation advice, enabling
customers to preserve and enhance their wealth. During the year, the Bank introduced a diversified suite of wealth allocation
solutions, including premium financing, structured products and cash-related products. Leveraging ICBC (Asia)’s integrated
“investment and financing” capabilities, the Bank further reinforced customers’ investment confidence. In 2025, the private
banking customer base recorded notable expansion. The total number of private banking customers increased by 9.0% year on
year, while the number of ultra-high-net-worth customers rose by 10.0% compared with the beginning of the year, primarily
comprising entrepreneurs across sectors such as manufacturing, financial services, and technology and innovation.

During the year, ICBC (Asia) curated a diverse array of exclusive experiences for its private banking customers. Customers
were invited to attend investment outlook salons, gaining forward-looking perspectives on global economic dynamics
and in-depth analysis of evolving market trends. The Bank also arranged private guided tours of premier international art
exhibitions, offering customers the opportunity to appreciate exceptional masterpieces. In addition, the Bank collaborated
with a renowned local jewellery brand to organise sophisticated appreciation events infused with rich cultural heritage,
delivering unique and immersive experiences. Guided by its commitment to personalised service, the Bank strived not only
to underscore the esteemed status of its private banking customers, but also to seamlessly embody the ICBC Group’s brand
values, professional insight and attentive services.

Looking ahead to 2026, ICBC (Asia) will continue to set the standard for excellence by further strengthening its integrated
financial offerings and bespoke value-added services for private banking customers. The Bank will also deepen its integration
with the ICBC Group’s extensive network and premium service platforms, leveraging these strengths to deliver diversified,
technology-enabled and forward-looking wealth management solutions. Through these concerted efforts, the Bank will
continue to showcase Hong Kong’s unique advantage as an international financial centre that seamlessly connects the Chinese
mainland with global markets.
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Consumer Finance Business

In 2025, against the backdrop of a gradual global economic recovery and accelerated digitalisation, ICBC (Asia) continued to
advance the online, intelligent, and scenario-driven transformation of its consumer finance business. Responding proactively
to market demand and regulatory policies, the Bank pursued product innovation and service enhancements, aiming to deliver
more efficient, secure, and sustainable financial services to local, cross-border, and Greater Bay Area customers. During the
year, the Bank recorded steady growth in both card issuance and payment transaction volumes for credit and debit cards, with
its Northbound consumption business performing particularly strongly, whose payment transaction volume achieved a year-
on-year increase of 122%.

In terms of product and service innovation, the Bank further strengthened its digital service system by fully upgrading the
consumer finance functions of its mobile banking platform, streamlining the online loan application process, and introducing
digital cross-border payment solutions for corporate customers. It also continued to enhance the benefits of exclusive
cards for ICBC Wise Gold and private banking customers, meeting their diverse and personalised investment and wealth
management needs. Furthermore, the Bank actively supported the national “dual carbon” goals by expanding digital services
such as virtual credit cards and e-Statements, effectively guiding customers towards greener consumption practices.

Regarding merchant acquiring business, the Bank continued to strengthen its digital merchant acquiring ecosystem and
enhance online acquiring solutions for cross-border e-commerce, supporting the operations of local SMEs. It also focused
on livelihood and cross-border scenarios, further expanding the reach of its payment services across public transport,
healthcare, and education sectors in the Greater Bay Area. In addition, the Bank provided merchants with intelligent account
management and digital business analytics tools, adopting multi-dimensional transaction data analysis to support business
decision-making and drive the transformation and upgrading of the real economy.

In risk management and compliance operations, ICBC (Asia) continued to strengthen the development of its intelligent risk
control system, deepening the use of artificial intelligence and behavioural analytics models to enable full-process, real-time
monitoring and automatic interception of suspicious transactions, while significantly enhancing its cross-border anti-fraud
capabilities. The Bank is also committed to safeguarding data security and customer privacy, strictly adhering to regulatory
requirements and continuously improving information security measures to ensure compliant and stable business operations.

Looking ahead to 2026, the Bank will continue to capitalise on Hong Kong’s role as an international financial centre and the
strategic opportunities offered by deeper integration within the Greater Bay Area. Guided by the principles of being “digital-
driven, scenario-embedded, green-led, and risk-conscious”, the Bank aims to drive the high-quality development of its
consumer finance business. At the same time, it will further integrate consumer credit, payment, and merchant acquiring
services to create a seamless, one-stop consumer finance ecosystem. The Bank will also advance innovation in cross-border
financial services to facilitate two-way consumer flows. Anchored in data intelligence, it seeks to enhance product precision
and customer experience, generating long-term value for customers and contributing to sustainable development in society
through financial services.
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Chinese Mercantile Bank

In 2025, Chinese Mercantile Bank (CMB), a wholly-owned subsidiary of ICBC (Asia), remained committed to the
development principle of “pursuing progress while maintaining stability”. CMB continued to advance the “five
transformations” of intelligent risk control, modern layout, digital driver, diversified structure and ecological foundation
while strictly adhering to risk management and compliance requirements. CMB actively expanded its market presence,
promoted transformation and innovation, and strengthened internal and external synergies. As a result, its overall operating
performance demonstrated steady and sustained growth. For the year, the pre-provision profit amounted to HKD953 million,
representing a year-on-year increase of 2.4%, while net profit reached HKD515 million, up 3.9% compared with the previous
year.

During the year, CMB achieved steady growth in the scale of its assets and liabilities, with continuous structural optimisation
and a stable net interest margin. On the asset side, CMB deepened its understanding of customer needs and proactively seized
market expansion opportunities, leading to an increase of HKD1.5 billion in total loans compared with the beginning of the
year. On the liability side, through enhanced public-private collaboration and coordinated, multi-channel marketing, CMB
further diversified its funding sources. Customer deposits increased by HKD20 billion from the beginning of the year. Overall
liquidity remained sound throughout the year, with all key liquidity indicators fully compliant with regulatory requirements.

In serving the real economy, CMB implemented five major initiatives to enhance the quality and effectiveness of its financial
services, with a continued focus on advancing the “Five Priorities” in finance. First, CMB strengthened credit support for
the Greater Bay Area. During the year, new credit extended to the region amounted to HKD41.8 billion, accounting for
nearly 80% of the total new loans issued. Second, CMB continued to develop its engineering guarantee services in a prudent
and orderly manner. Nearly 26,000 new micro, small and medium-sized enterprise customers were added during the year,
while corporate customers were assisted in reducing various types of margin costs by more than HKD20 billion. Third, CMB
intensified its support for sci-tech innovation finance, with a focus on “specialised, sophisticated, distinctive and innovative”
enterprises and industrial parks, actively serving small and medium-sized high-quality technology enterprises. Fourth, CMB
deepened its digital transformation by enhancing the efficiency of systems supporting electronic guarantees, internet loan
system and other business operations, optimised the corporate account opening processes and strengthened core service
capabilities by accelerating the development of digital channels such as Mobile Banking and Commercial Internet Banking.
Fifth, CMB proactively pursued targeted marketing to continuously strengthen and expand its customer base.

In terms of risk management, CMB adopted a comprehensive range of measures to reinforce its risk prevention framework
and safeguard sound and sustainable development. CMB strengthened credit risk management by intensifying risk reviews
in key areas and accelerating the resolution of non-performing loans. In parallel, it enhanced compliance management by
fostering a strong culture of compliance, establishing a full-process inspection issue database, and improving closed-loop
remediation mechanisms, thereby resolutely safeguarding the bottom lines of compliance and case prevention.

In terms of brand building and corporate social responsibility, CMB has been awarded an “AAA” credit rating by China
Chengxin International Credit Rating Co., Ltd. for eight consecutive years. It also received several honours during the year,
including being named as 2024 Futian District Advanced Enterprise in Financial Industry Statistics by the Statistics Bureau
of Futian District, Shenzhen, and ranking among the Top 100 Self-Operated Settlement Members in the 2024 China Bond
Business Development Quality Evaluation by China Central Depository & Clearing Co., Ltd. These accolades have reinforced
market confidence and established CMB as a benchmark for excellence in the industry.

Looking ahead to 2026, CMB will continue to pursue the overarching strategy of “progress through stability, with a focus
on quality and efficiency.” It will capitalise on its licence advantages, further optimise its business structure, expand market
presence, and reinforce risk prevention and control, while driving innovation and transformation. Through these efforts, it
aims to develop differentiated and distinctive competitive strengths and chart a new course for high-quality growth.
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Biographical Details of Directors & Senior Management

As at 20 March 2026

Dr. Liu Yagan (Chairman and Executive Director)

Dr. Liu, aged 52, was appointed as the Chairman and Executive Director of the Bank in May 2023. He is the Chairman of
Strategy and Corporate Governance Committee of the Bank. He holds a Doctorate Degree in Accounting from Chinese
Academy of Fiscal Sciences and a Master’s Degree in Accounting from Beijing Technology and Business University and
Certified Public Accountant. Dr. Liu is very experienced in banking business and served in several positions including the
Head of Finance and Accounting Department of Industrial and Commercial Bank of China Limited, the General Manager
of Industrial and Commercial Bank of China, Chongqing Branch, the Chief Representative of Industrial and Commercial
Bank of China Limited, African Representative Office, the Head of Task Force at Standard Bank of South Africa and the Non-
Executive Director of Standard Bank of South Africa. He is currently the Director and Vice Chairman of Chinese Banking
Association of Hong Kong Company Limited, the Executive Director of The Hong Kong Chinese Enterprises Association and
also a committee member of Hong Kong Trade Development Council Financial Services Advisory Committee.

Mr. Wu Long (Vice Chairman, Executive Director & Chief Executive Officer)

Mr. Wu, aged 54, was appointed as the Executive Director and Chief Executive Officer of the Bank in August 2018 and
was appointed as the Vice Chairman of the Bank in January 2019. He is a Member of Strategy and Corporate Governance
Committee and Risk Management Committee of the Bank. Mr. Wu holds a Bachelor’s Degree in National Economic
Management from Henan University of Finance and Economics (Now known as “Henan University of Economics and Law”),
a Master’s Degree in Business Administration from Sun Yat-sen University and an Executive Master’s Degree in Business
Administration from China Europe International Business School. Mr. Wu is very experienced in banking business and served
in several positions including Vice Chairman, Executive Director and General Manager of Industrial and Commercial Bank of
China (Macau) Limited, Vice President of Industrial and Commercial Bank of China Limited, Anhui Provincial Branch and
President of Industrial and Commercial Bank of China Limited, Guangdong Jiangmen Branch. He is currently a director of
The Chinese General Chamber of Commerce, Hong Kong.

Professor Wong Yue Chim, Richard, s.85.,.p. (Vice Chairman, Independent Non-executive Director)

Professor Wong, aged 73, was appointed as an Independent Non-executive Director of the Bank in July 2000 and was
appointed as the Vice Chairman of the Bank in January 2019. He is the Chairman of Remuneration Committee and also a
Member of Strategy and Corporate Governance Committee, Audit Committee and Nomination Committee of the Bank.
Professor Wong holds a PhD in Economics from the University of Chicago. He is Professor of Economics at The University of
Hong Kong. He has been active in advancing economic research on policy issues in Hong Kong and the People’s Republic of
China through his work as founding Director of both the Hong Kong Centre for Economic Research and Hong Kong Institute
of Economics and Business Strategy. Professor Wong was awarded the Silver Bauhinia Star in 1999 by the Government of the
HKSAR for his contributions in education, housing, industry and technology development. Professor Wong is currently an
Independent Non-executive Director of Great Eagle Holdings Limited, Pacific Century Premium Developments Limited and
Sun Hung Kai Properties Limited, all of them are listed on the Hong Kong Stock Exchange.

Mr. Gu Xuan (Executive Director, Deputy Chief Executive ¢ Alternate Chief Executive)

Mr. Gu, aged 52, joined the Bank in March 2018 as the Deputy Chief Executive. He was appointed as the Alternate Chief
Executive of the Bank in July 2022 and was appointed as Executive Director in June 2023. Mr. Gu is a Member of Risk
Management Committee of the Bank. Mr. Gu is currently responsible for the Bank’s retail banking business, wealth
management business, private banking business, consumer finance business, credit card business, internet finance business
and securities brokerage business. He is very experienced in banking management. Mr. Gu holds a Bachelor’s Degree in
Chinese from Soochow University and a Master’s Degree in International Trade from Nanjing University.
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Mr. Hong Guilu (Non-executive Director)

Mr. Hong, aged 59, was appointed as a Non-executive Director of the Bank in December 2016. He is the Alternate Chairman
of Audit Committee and a Member of Remuneration Committee and Strategy and Corporate Governance Committee of the
Bank. Mr. Hong holds a Master’s Degree in Accounting from George Washington University. Mr. Hong is very experienced in
banking business and is the Senior Expert and Accredited Director of Administration Office of Directors and Supervisors to
Subsidiaries of Corporate Strategy and Investor Relations Department of Industrial and Commercial Bank of China Limited.
He is currently the Non-executive Director of ICBC Credit Suisse Asset Management Co., Ltd., Industrial and Commercial
Bank of China (Macau) Limited and Industrial and Commercial Bank of China (Canada).

Mr. Hu Yimin (Non-executive Director)

Mr. Hu, aged 58, was appointed as a Non-executive Director of the Bank in September 2020, and he is also the Alternate
Chairman of Risk Management Committee and a Member of Nomination Committee of the Bank. Mr. Hu holds a Bachelor’s
Degree in Infrastructure Economics from Renmin University of China and a Master’s Degree in Business Administration
from Tsinghua University. Mr. Hu is very experienced in banking business and is the Senior Expert and Accredited Director of
Administration Office of Directors and Supervisors to Subsidiaries of Corporate Strategy and Investor Relations Department
of Industrial and Commercial Bank of China Limited. Mr. Hu is currently the Non-executive Director of Chinese Mercantile
Bank, ICBC Asset Management (Global) Company Limited, ICBC Wealth Management Co., Ltd., ICBC International
Holdings Limited and Industrial and Commercial Bank of China (Thai) Public Company Limited.

Mr. Tsui Yiu Wa, Alec (Independent Non-executive Director)

Mr. Tsui, aged 76, was appointed as an Independent Non-executive Director of the Bank in August 2000. He is the Chairman
of Risk Management Committee and also a Member of Strategy and Corporate Governance Committee, Audit Committee
and Remuneration Committee of the Bank. He holds a Bachelor’s Degree in Science and a Master’s Degree in Industrial
Engineering from University of Tennessee. He has completed the Program for Senior Managers in Government at the John
F. Kennedy School of Government at Harvard University. Mr. Tsui was the Adviser and Council Member of the Shenzhen
Stock Exchange from July 2001 to June 2002 and was the Chief Executive of Regent Pacific Group Limited, a Hong Kong
listed investment company, from August 2000 to February 2001. He was also the Chairman of Hong Kong Securities Institute
from December 2001 to December 2004. He joined The Stock Exchange of Hong Kong Limited in 1994 as an Executive
Director of the Finance and Operations Services Division and became the Chief Executive from 1997 to 2000. He was also
the Chief Operating Officer of Hong Kong Exchanges and Clearing Limited from March 2000 to July 2000 and the General
Manager (Finance, Technology & Human Resources), and then Assistant Director (Licensing), and at the same time the
General Manager (Human Resources) of the Securities and Futures Commission of Hong Kong from 1989 to 1993. Mr. Tsui
also involved in numerous government and community activities, including being a former Chairman of the Supervisory
Committee of Tracker Fund of Hong Kong and the Organizing Committee of Independent Commission Against Corruption
Professional Ethics Programme for the Securities, Futures and Investments Sectors, a former member of the Standing
Committee on Company Law Reform, the Hong Kong Trade Development Council Financial Services Advisory Committee,
The Community Chest of Hong Kong Corporate and Employee Contribution Programme Organizing Committee (Banking
and Finance Group), the Banking and Finance Industry Training Board of the Vocational Training Council and the
Investment Sub-Committee of the Government Committee of the Beat Drugs Fund Association. Mr. Tsui is currently an Non-
executive Director of Brii Biosciences Limited and Independent Non-executive Director of COSCO SHIPPING International
(Hong Kong) Co., Ltd., Pacific Online Limited and Hua Medicine, all of them are listed on the Hong Kong Stock Exchange,
and Melco Resorts & Entertainment Limited, a company listed on the NASDAQ.
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Dr. Wu Jie Si (Independent Non-executive Director)

Dr. Wu, aged 74, was appointed as an Independent Non-executive Director of the Bank in March 2013. He is the Chairman
of Nomination Committee and also a Member of Strategy and Corporate Governance Committee and Risk Management
Committee of the Bank. Dr. Wu holds a Doctorate Degree in Economics from Graduate School of the People’s Bank of China
and has got a Professor’s Qualification at Tianjin Nankai University. Dr. Wu is very experienced in investment and corporate
management and was previously the President of Industrial and Commercial Bank of China Limited, Shenzhen Branch, the
Deputy Mayor of the Shenzhen Municipal Government and the Assistant to the Governor of Guangdong Province. Dr. Wu
is currently the Chairman of the Shenzhen Fuhaiyintao Asset Management Co., Ltd. and he is also an Independent Non-
executive Director of Beijing Enterprises Holdings Limited, a company listed on the Hong Kong Stock Exchange.

Dr. Or Ching Fai, s.8.5.,1.p. (Independent Non-executive Director)

Dr. Or, aged 76, was appointed as an Independent Non-executive Director of the Bank in December 2018. He is the Chairman
of Audit Committee and also serves as a Member of Risk Management Committee and Strategy and Corporate Governance
Committee of the Bank. Dr. Or holds a Bachelor’s degree in Economics and Psychology from the University of Hong Kong.
He was conferred an Honorary Doctor of Social Science by the City University of Hong Kong in 2014 and Honorary Fellow
by Hang Seng Management College in May 2017 (Renamed as The Hang Seng University of Hong Kong in October 2018). He
was awarded a Silver Bauhinia Star from the Government of HKSAR and Honorary University Fellow from The University of
Hong Kong in 2009. Dr. Or is very experienced in Insurance, Banking and Financial Industries, he was the General Manager
and Director of The Hongkong and Shanghai Banking Corporation Limited, Chairman of HSBC Insurance Limited, Vice
Chairman and Chief Executive of Hang Seng Bank, Chairman of Hang Seng Insurance Company Limited and Hang Seng Bank
(China) Limited and Independent Non-executive Director of Industrial and Commercial Bank of China Limited. He was also
the Non-Executive Chairman of the Board and Non-executive Director of Esprit Holdings Limited, the Director of Cathay
Pacific Airways Limited, Hutchison Whampoa Limited and a Vice Chairman and an Independent Non-executive Director of
G-Resources Group Limited, an Independent Non-executive Director of Television Broadcast Limited, all of them are listed
on the Hong Kong Stock Exchange. He was the Deputy Chairman and a Non-executive Director of Aquis Entertainment
Limited (a company listed on the Australian Securities Exchange). Dr. Or takes part in numerous government and community
activities, he is currently a Vice Patron of the Board of the Community Chest of Hong Kong and a Justice of the Peace. Dr. Or
was previously the Chairman of Executive and Campaign Committee of the Community Chest of Hong Kong, the Chairman
of the Hong Kong Association of Banks in 2000 and 2003 and was Vice Chairman of Hong Kong Association of Banks in 2001,
2002, 2004 and 2005, a Director of the Hong Kong Interbank Clearing Limited, a Vice President and a Council Member of the
Hong Kong Institute of Bankers. Dr. Or has also been Chairman of the Financial Services Advisory Committee and a Member
of the Services Promotion Programme Committee of the Hong Kong Trade Development Council. He has been a Member of
the Risk Management Committee of Hong Kong Exchanges and Clearing Limited, a Member of the Aviation Development
Advisory Committee, Deputy Council Chairman of the Council of City University of Hong Kong, a Council Member of the
University of Hong Kong, an Adviser of the Employers’ Federation of Hong Kong, a member of the 5th East Asian Games
Planning Committee and Chinese People’s Political Consultative Conference Beijing Committee and a Director of 2009 East
Asian Games (Hong Kong) Limited. Dr. Or is currently the Chairman and Non-executive Director of CSC Holdings Limited,
and an Independent Non-executive Director of Chow Tai Fook Jewellery Group Limited, Regina Miracle International
(Holdings) Limited and Playmates Holdings Limited, all of them are listed on the Hong Kong Stock Exchange and a Director
of Citystate Savings Bank, Inc., a company listed on Philippine Stock Exchange.

Mr. Ho Ka Yuen, Edward (Independent Non-executive Director)

Mr. Ho, aged 63, was appointed as an Independent Non-executive Director of the Bank in July 2025. He is a Member of
Strategy and Corporate Governance Committee, Audit Committee and Risk Management Committee of the Bank. He holds
a Bachelor’s Degree in Social Sciences from the University of Hong Kong and a Diploma in Financial Management from
the University of New England. Mr. Ho is also a qualified accountant with both the Hong Kong Institute of Certified Public
Accountants and CPA Australia Ltd. With over 30 years of experience in accounting and auditing services, he has held senior
positions in Hong Kong, Shenzhen, Guangzhou, and Beijing offices of Ernst & Young including Regional Managing Partner,
Managing Partner for Asia-Pacific Assurance Services, and Senior Partner, until his retirement in 2022.
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Ms. Xu Meng (Deputy Chief Executive and Alternate Chief Executive)

Ms. Xu, aged 57, joined the Bank in November 2023 as the Deputy Chief Executive. She was appointed as the Alternate Chief
Executive in March 2024. Ms. Xu is currently responsible for the Bank’s compliance, legal, and financial crime compliance
functions. Ms. Xu is very experienced in banking management. She holds a Bachelor’s Degree in Economics in Beijing
Technology and Business University and a Master’s Degree in International Business Administration from Fudan University
and The University of Hong Kong.

Mr. Xu Lei (Deputy Chief Executive and Alternate Chief Executive)

Mr. Xu, aged 49, joined the Bank in June 2022 as the Deputy Chief Executive. He was appointed as the Alternate Chief
Executive in May 2023. Mr. Xu is currently responsible for the Bank’s Greater Bay Area corporate banking business,
institutional business, global market business, custody services, asset and liability management and asset management
functions. He is very experienced in banking management. Mr. Xu holds a Master’s Degree in Business Administration from
Central University of Finance and Economics.

Mr. Chen Yinbin (Deputy Chief Executive)

Mr. Chen, aged 56, was appointed as the Assistant Chief Executive of the Bank in November 2017. He was appointed as
the Deputy Chief Executive of the Bank in January 2019. He is currently responsible for overseeing the business of Chinese
Mercantile Bank, the wholly-owned subsidiary of the Bank. Mr. Chen is very experienced in banking management. He holds a
Bachelor’s Degree in Physics from Wuhan University, a Master’s Degree in International Trade from Nanjing University and
a Master’s Degree in International Business Administration from Fudan University and The University of Hong Kong.

Mr. Lu Qiang (Deputy Chief Executive, Alternate Chief Executive and Chief Risk Officer)

Mr. Lu, aged 48, joined the Bank in July 2017 and was appointed as the Assistant Chief Executive and Chief Risk Officer in
September 2021. He was appointed as Deputy Chief Executive in July 2023 and as Alternate Chief Executive in November
2023. He is currently responsible for the Bank’s credit approval, risk management, loans administration and credit and
investment management. Mr. Lu has extensive experience in the banking industry. He holds a Master’s Degree in Technical
Economics and Management from Renmin University of China.

Mr. Liu Yanbin (Assistant Chief Executive and Cybersecurity Officer)

Mr. Liu, aged 44, was appointed as the Assistant Chief Executive of the Bank in June 2023 and was appointed as the
Cybersecurity Officer in January 2025. He is very experienced in banking management. Mr. Liu is currently responsible for
the Bank’s financial technology, operations management, data management and general administration. He holds a Bachelor’s
Degree and a Master’s Degree in Computer Science from Jilin University and a Doctorate Degree in Computer Science from
Jilin University and University of Innsbruck, Austria.

Ms. Duan Mengche (Assistant Chief Executive and Alternate Chief Executive)

Ms. Duan, aged 47, joined the Bank in May 2017 and was appointed as the Assistant Chief Executive in September 2023. She
was appointed as the Alternate Chief Executive in January 2024. Ms. Duan is currently responsible for the Bank’s corporate
banking business, Asia-Pacific business, global capital financing business, global transaction banking business and trade
finance business. Ms. Duan is very experienced in banking management. She holds a Bachelor’s Degree of Management in
Accounting from University of Science and Technology of China and a Master’s Degree in Business Administration from
Hohai University.
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The Board of Directors (the “Board”) of the Bank have pleasure in submitting
their report together with the audited consolidated financial statements of the
Group (the Bank together with its subsidiaries hereinafter referred to as the
“Group”) for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES AND SEGMENTAL
ANALYSIS OF OPERATIONS

The principal activities of the Group are the provision of banking and related
financial services. Other particulars of the Bank’s subsidiaries are set out in Note
30 to the consolidated financial statements.

An analysis of the Group’s performance for the year by business and geographical
segments is set out in Note 5 to the consolidated financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are set out in the
consolidated income statement on page 115.

The Board has not recommended the payment of final dividend for the year
ended 31 December 2025 (2024: Nil).

RESERVES

Profit attributable to shareholders of HK$7,312,447,000 (2024:
HK$6,445,683,000) has been transferred to reserves. Details of movements in the
reserves of the Group during the year are set out in Note 38 to the consolidated
financial statements and in the consolidated statement of changes in equity,
respectively.

DONATIONS

Charitable and other donations made by the Group during the year amounted to
HK$4,270,000 (2024: HK$6,195,000).

ISSUE OF SHARES

Details of the Bank’s issued shares are set out in Note 36 to the consolidated
financial statements.

FIVE YEAR’S FINANCIAL SUMMARY

VAR By AR 4 B0l 2 R {18 B SBOAF B 2 2 A A summary of the results and of the assets and liabilities of the Group for the last
oo five financial years is set out below.
2025 2024 2023 2022 2021
Tt FusT Fiso T o0 Tt
HK$’000 HK$’000 HK$’000 HK$000 HK$’000
E'S Results
JETRRE A ¥ ) Profit attributable to shareholders 7,312,447 6,445,683 6,445,598 6,022,833 5,665,254
B R A Assets and liabilities
B MR Total assets 992,515,364 970,165,452 915,960,021 924,820,020 927,875,188
BEsaE Total liabilities 827,602,967 814,068,347 766,199,912 781,257,718 784,282,460
HE 2 A Total equity 164,912,397 156,097,105 149,760,109 143,562,302 143,592,728
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Industrial and Commercial Bank of China (Asia) Limited

DIRECTORS

The list of Directors of the Bank is set out in the “Corporate Information” of
this Annual Report. The biographical details of the Directors are set out in the
“Biographical Details of Directors & Senior Management” of this Annual Report.

The following change in the Board occurred during the year and up to the date of
this Report:

. Mr. Yuen Kam Ho, George resigned as Independent Non-executive
Director of the Bank with effect from 2 July 2025.

. Mr. Ho Ka Yuen, Edward was appointed as Independent Non-executive
Director of the Bank with effect from 2 July 2025.

In accordance with Article 93 of the Articles of Association, any Director
appointed by the Board during the period shall hold office only until the next
annual general meeting of the Bank, and shall then be eligible for re-election at
such meeting. Accordingly, the term of office of Mr. Ho Ka Yuen, Edward who
was appointed on 2 July 2025, will expire at the forthcoming annual general
meeting and, being eligible, offer himself for re-election.

The Non-executive Directors and the Independent Non-executive Directors
of the Bank are not appointed for specific term but subject to the retirement
by rotation at least once every three years and re-election at the annual general
meeting in accordance with the Articles 94(1) and 94(2) of the Articles of
Association. Accordingly, Mr. Gu Xuan, Mr. Hong Guilu and Mr. Tsui Yiu Wa,
Alec will retire by rotation and, all being eligible, offer themselves for re-election
at the forthcoming annual general meeting in accordance with the Articles of
Association.

DIRECTORS’ INTERESTS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS

No transactions, arrangements or contracts of significance, in relation to
the Group’s business to which the Bank, its holding company, or any of its
subsidiaries or fellow subsidiaries was a party and in which a Director had a
material interest, whether directly or indirectly, subsisted at the end of the year
or at any time during the year.

DIRECTORS’ INTERESTS IN SHARES AND
DEBENTURES

At no time during the year was the Bank, its holding company, or any of its
subsidiaries, or fellow subsidiaries a party to any arrangements to enable the
Directors of the Bank to acquire benefits by means of the acquisition of shares in,
or debentures of, the Bank or any other body corporate.

LIST OF DIRECTORS OF SUBSIDIARIES

The list of all directors who have served on the boards of the subsidiaries of the
Bank (included in the annual consolidated financial statements for the year
ended 31 December 2025) during the year and up to the date of this Report
are available on the Bank’s website at www.icbcasia.com under “About Us -
Corporate News — Corporate Governance” section on the home page.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or
any substantial part of the business of the Bank were entered into or existed
during the year.

EQUITY-LINKED AGREEMENTS

No equity-linked agreements were entered into by the Bank during the year or
subsisted at the end of the year.

PERMITTED INDEMNITY PROVISION

The Articles of Association provides that every director, secretary, or other
officer of the Bank shall be entitled to be indemnified by the Bank against
all costs, charges, losses, expenses and liabilities incurred by him/her in the
execution and/or discharge of his/her duties and/or the exercise of his/her
powers and/or otherwise in relation to or in connection with his/her duties,
powers or office. The Bank has maintained insurance for the benefit of the
Directors against liability which may lawfully be insured by the Bank.

CORPORATE GOVERNANCE

The Bank is committed to maintaining and upholding high standards of
corporate governance practices. Details of the Bank’s corporate governance
practices are set out in the “Corporate Governance Report” of this Annual
Report.

COMPLIANCE WITH THE BANKING
(DISCLOSURE) RULES

The financial statements for the year ended 31 December 2025 comply with the
applicable disclosure provisions as set out in the Banking (Disclosure) Rules.

AUDITOR

The consolidated financial statements for the year ended 31 December 2025
of the Group have been audited by Ernst & Young, who will retire and offer
themselves for re-appointment at the forthcoming annual general meeting.

On behalf of the Board

Dr. Liu Yagan
Chairman
Hong Kong, 20 March 2026
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The Bank is committed to maintaining and upholding high standards of
corporate governance practices. The Bank has followed the guidelines set out
in the Supervisory Policy Manual entitled “Corporate Governance of Locally
Incorporated Authorized Institutions” issued by the Hong Kong Monetary
Authority (“HKMA”).

In order to show its continuous commitment to the development of sound
corporate governance, the Bank has adopted its “Corporate Governance
Manual” and will revamp and strengthen relevant measures according to market
trend as well as guidelines and requirements issued by regulatory authorities.

CORPORATE GOVERNANCE STRUCTURE
OF THE BANK

WA

Board of Directors
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CORPORATE GOVERNANCE FEATURES OF
THE BANK

. The Bank is led by a competent Board, and has adopted a scientific, sound
and efficient corporate governance structure

. All Directors possess diverse expertise and extensive experience in
business and banking, and 50% of them are Independent Non-executive

Directors (INEDs”)

. The Board has established five Board Committees with different and
defined responsibilities

. The roles of Chairman and Chief Executive Officer are segregated

Details of the composition of the Board and each of the Board Committees of the
Bank are set out in “Corporate Information” of this Annual Report.
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BOARD OF DIRECTORS

The Board

The Board has responsibility for leadership and control of the Bank and is
collectively responsible for promoting the success of the Bank by directing and
supervising the Bank’s affairs. The Board sets mid and long-term strategies and
annual business plans for the Bank and monitors the performance and activities
of the senior management. The Board ensures prudent management of the Bank
with high degree of honesty and within the legal and regulatory framework, and
the Board takes into account the legitimate interests of shareholders, depositors
and other relevant stakeholders. The Board is responsible for establishing and
overseeing risk governance and internal control system, as well as maintaining
high standards of corporate governance of the Bank.

The Board reviews and evaluates its work process and effectiveness annually,
with a view to identifying areas for improvement and further enhancement.

Board Structure

As at the date of this report, the Board consisted of ten Directors comprising
three Executive Directors, two Non-executive Directors and five INEDs. Both
the number and percentage of the INEDs are well above the requirements set by
relevant rules and regulations. The Bank benefits from the professional expertise
as well as business and banking experience of its Directors.

Mr. Yuen Kam Ho, George resigned as Independent Non-executive Director, the
Chairman of RC, the member of SCG and RMC with effect from 2 July 2025. Mr.
Ho Ka Yuen, Edward was appointed as Independent Non-executive Director,
the member of SCG, AC and RMC with effect from 2 July 2025. Professor Wong
Yue Chim, Richard was appointed as the Chairman of RC with effect from 2 July
2025. Save as disclosed above, there are no other changes to the composition of
the Board and Board Committees as at the date of this report.

Biography of the Directors is set out in the “Biographical Details of Directors and
Senior Management” section under this Annual Report.
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Board Meetings

Board meetings are held at least once every quarter. Such regular Board meetings
will normally involve the active participation, either in person or through other
electronic means of communication, of a majority of Board members. Special
Board meetings will be held when necessary. The Board held four meetings
during the year 2025.

Directors are consulted on matters to be included in the agenda of regular Board
meetings. Directors may seek independent professional advice or request pre-
meetings ahead of Board or Board Committees meetings with the consent of the
Chairman and/or Chief Executive Officer when appropriate to assist him/her
in discharging his/her duties to the Bank. Besides, all Directors have been given
rights on fully and timely access to all relevant information of the Bank and have
separate and independent access to the management of the Bank so that they can
make an informed decision in discharging their duties and responsibilities as
Directors. All Directors have access to the advice and services of the Company
Secretary to ensure due compliance with the Board procedures, and all applicable
rules and regulations.

Board meeting dates of each year are normally determined before the end of
the previous year in consultation with the Directors. Formal notice of meeting
shall be given to all Directors by the Company Secretary at least two weeks
before the date of the meeting to provide sufficient notice to give all Directors an
opportunity to attend. Under special circumstances, the Company Secretary will
promptly contact all Directors by way of telephone. Agenda and accompanying
papers containing analysis and background information are circulated to all
Directors not less than 7 days before the intended date of Board meeting.

Minutes of the meetings of the Board and the Board Committees have been
recorded in sufficient detail including the matters considered by the Board and
the Board Committees, decisions reached, and concerns raised by Directors
or dissenting views (if any) expressed. Draft and final versions of the minutes
of the Board and the Board Committees are sent to all Directors or members
of the Board Committees (as the case may be) for their comments and records
respectively.

Minutes and papers of the meetings of the Board and all the Board Committees,
and relevant materials are open for inspection at any reasonable time on
reasonable notice by any Director.

If a Director has a conflict of interest in a matter (including material transaction
with connected persons) which the Board has determined to be material, the
relevant matter will be dealt with at a Board meeting in accordance with the
requirements as set out in the Companies Ordinance, the Articles of Association
and the Directors’ Conflict of Interest Policy of the Bank.
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Appointments and Re-election of the Board

The Bank uses a set of formal, prudent and transparent procedures for the
appointment of new Directors to ensure the Directors have the necessary
competencies and skills to support the development and growth of the Bank.
The suitability of new Directors will be evaluated in various aspects and the
appointment of new Directors will be discussed by the NC before recommending
to the Board for consideration and approval after due deliberation. A candidate
who is to be appointed as an INED should ensure he/she meets the independence
requirements and also the requirements of the guidance on “Empowerment of
Independent Non-Executive Directors in the Banking Industry in Hong Kong”
issued by the HKMA. In accordance with the requirement under the Banking
Ordinance, prior approval from the HKMA shall also be obtained for any
appointment of new Directors. According to the Bank’s Articles of Association,
all new Directors are subject to election by shareholder(s) of the Bank at the
next scheduled annual general meeting after their appointments have become
effective, and shall then be entitled for re-election. The Non-executive Directors
and the INEDs of the Bank are not appointed for specific term but subject to
the retirement by rotation and re-election at the annual general meeting in
accordance with the Bank’s Articles of Association. The NC conducts review of
the independence of the INEDs, additional assessment will be conducted during
rotation for those INEDs who have been serving on the Board for more than 9
years, the NC will make recommendations based on the results of the assessment
on the suitability of the INEDs to continue to act as directors to the Board for
approval.

At each annual general meeting, one-third of the Directors for the time being
or, if their number is not a multiple of three, then the number nearest to but
not exceeding one-third, shall retire from office by rotation. All the retiring
Directors are eligible for re-election. Mr. Gu Xuan, Mr. Hong Guilu and Mr.
Tsui Yiu Wa, Alec will offer themselves for retirement and being eligible, will be
entitled for re-election at the forthcoming annual general meeting of the Bank.

According to the Bank’s Articles of Association, for any person who have been
appointed as the director of the Bank during the period shall hold office until the
forthcoming annual general meeting of the Bank and will offer themselves for re-
election. Accordingly, the term of office of Mr. Ho Ka Yuen, Edward, who was
appointed on 2 July 2025, will expire at the forthcoming annual general meeting
and, being eligible, offer himself for re-election.

Save for the above-mentioned retiring Directors, who will offer themselves for
re-election at the forthcoming annual general meeting of the Bank, as at the date
of this report, no Director held office for over three years since last re-election.

Roles of the Chairman and Chief Executive Officer

The roles of Chairman and Chief Executive Officer are segregated. The Bank
benefits from the segregation in which the Chairman is responsible for ensuring
that the Board properly discharges its responsibilities, conforms to good
corporate governance practices and procedures and all key and appropriate
issues are discussed by the Board timely, and the Chief Executive Officer is
responsible for leading the Senior Management and implementing important
policies adopted by the Board, managing the Bank’s operations and relevant
issues.
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Directors’ Liability Insurance Policy

During the year, the Bank has arranged for appropriate cover on Directors’
Liability Insurance Policy to indemnify the Directors for liabilities arising from
corporate activities. The coverage and the amount insured under such policy are
reviewed annually by the Bank.

Evaluation of the Board and Directors

During the year, the Bank had conducted an evaluation of the effectiveness
of the Directors, the Board and the Board Committees of the Bank in the
form of a questionnaire to all Directors individually. Based on the completed
questionnaire, the Bank analysed the results and an evaluation report delineated
the results had been reviewed by the NC and submitted to the Board.

Directors’ Training and Professional Development

To ensure that the newly appointed Directors have adequate understanding
of the Bank’s business operations and to enable Directors to update their
knowledge regularly so as to provide informed recommendation and advice
and make contribution to the Bank, the Board establishes a set of written policy
specifying guidelines on Directors’ induction and training upon appointment.

The Bank also provides regular updates to Board members on material
changes to regulatory requirements applicable to the Directors and the Bank
on a timely basis. In addition, Board members are encouraged to participate
actively in continuous training programmes and the Bank also arranges relevant
professional training programmes for Board members. In 2025, all Directors
have attended continuous training programmes discussing areas including
regulatory update, business and risk management, corporate governance, anti-
money laundering, digital asset innovation as well as sustainable finance in
banking industry to develop and update their knowledge and technique.

Disclosure on Remuneration

According to HKMA’s Supervisory Policy Manual CG-5 “Guideline on a Sound
Remuneration System”, authorized institutions are required to make disclosures
in relation to their remuneration systems as appropriate. The Bank has fully
complied with HKMA’s disclosure requirements set out in Part 3 of the said
Guideline. Disclosure on remuneration of the Bank will be included in the
Annual Banking Disclosure Statement posted on the Bank’s website.
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BOARD COMMITTEES

The Board has set up five committees which are delegated with different
responsibilities to assist the Board in performing its duties. They are AC, SCG,
RMC, RC and NC. Each of these Board Committees has specific written Terms of
Reference which state clearly its objectives, functions and responsibilities.

All Board Committees are comprised mainly of Non-executive Directors and
INEDs, and report to the Board on their decisions or recommendations on
a regular basis. Material matters are reserved for the approval of the Board
according to the terms of reference of such committees. The Board will conduct
regular review and update on the terms of reference of such committees.

Audit Committee

AC assists the Board in monitoring the Bank’s financial reporting process
independently, ensuring an effective system of internal control (including risk
management system) and internal audit, and supervising the audit process.
Meanwhile, the committee is also responsible for reviewing the Bank’s
compliance with applicable rules regularly, including but not limited to the
requirements and guidelines of regulators, businesses or laws.

AC comprises five members and four of them are INEDs. Generally, meetings of
AC shall be held not less than once in each quarter. It held four meetings during
the year and all the meetings were with the participation of the relevant senior
management, internal audit officers of the Bank and representatives from the
external auditor of the Bank.

AC is also responsible for making recommendations on the appointment, re-
appointment, removal and remuneration of the Bank’s external auditor. Ernst
& Young is the external auditor of the Bank. A statement by the external auditor
with respect to their responsibilities is included in the Independent Auditor’s
Report on pages 107 and 114 of the Bank’s 2025 Annual Report.

Strategy and Corporate Governance Committee

SCG aims to enhance the strategic development and planning of the Bank and to
strengthen the corporate governance framework of the Bank, including but not
limited to reviewing the Bank’s strategic development plans (including overall
development plans, and also green and sustainable development plans), strategic
capital deployment and major institutional restructuring and adjustment plans,
and makes recommendation to the Board. Meanwhile, the committee is also
responsible for reviewing the Bank’s compliance with legal, regulatory and
corporate governance standards, providing advice on corporate governance
practice, enhancing the transparency and quality of information disclosure of the
Bank and keeping abreast of changes in regulations, with the aim to maximise
sustainable corporate values and shareholder’s interests. SCG is also responsible
for reviewing and improving the Bank’s green and sustainable governance
system.

SCG comprises eight members and five of them are INEDs. Meetings of SCG
shall be held not less than once in each year. It held two meetings during the year.
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Risk Management Committee

RMC reviews the Bank’s position in various risks and approves risk
management, internal control and financial crimes principles, major policies,
guidelines and risk appetite of the Bank. It also monitors and reviews the
effectiveness of the risk management system and operational resilience policies
and framework of the Bank, including its ability to withstand stress conditions.
The key risks it oversees include credit, information technology and cyber
security, market, operational, interest rate, legal, internal control compliance
and financial crime prevention, liquidity, reputation, country and strategic risks
etc.. RMC delegates to the Financial Crime Compliance Committee to execute
the works related to prevention of money laundering and terrorist financing
based on the frameworks and policies approved by the RMC. Risk Management
and Internal Control Committee is delegated by the RMC to establish Policy
related to risk appetite including risk appetite monitoring and management
process. The Group’s risk appetite framework covers three principal aspects,
namely profit, capital and risk. The risk appetite consists of quantitative and
qualitative description of types and level of risks that the Group is willing
and able to accept in pursuit of its strategic and business goals. The Policy is
reviewed at least annually and approved according to the management process
requirement to ensure the Group operates within the risk appetite.

RMC comprises seven members and four of them are INEDs. Generally,
meetings of RMC shall be held not less than once in each quarter. It held four
meetings during the year.

Remuneration Committee

RC is responsible for overseeing the remuneration of the Directors and senior
management of the Bank to ensure their remuneration is appropriate for their
duties and consistent with the Bank’s culture, strategy, market condition and
control environment. RC is also responsible for advising and assisting the Board
in discharging its responsibilities for the Bank’s culture-related matters and
recommending to the Board on the Bank’s remuneration policy framework.

RC comprises three members and two of them are INEDs. Meetings of RC shall
be held not less than once in each year. It held two meetings during the year.
Information relating to the remuneration of each Director for 2025 is set out in

Note 17 to the consolidated financial statements of the Bank.

Nomination Committee

NC is responsible for assessing the suitability of the candidates and
recommending to the Board all new appointments of Directors and senior
management executives. NC also reviews the structure and composition of the
Board on a regular basis, and assesses the efficiency of the Board.

NC comprises three members and two of them are INEDs. Meetings of NC shall
be held not less than once in each year. It held two meetings during the year.
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RISK MANAGEMENT AND INTERNAL
CONTROL

The Board is responsible for evaluating and determining the nature and extent
of the risks it is willing to take in achieving the Bank’s strategic objectives, and
ensuring that the Bank establishes and maintains appropriate and effective
risk management and internal control systems. The Board oversees the
senior management in the design, implementation and monitoring of the risk
management and internal control systems.

The risk management and internal control systems are designed to manage
rather than eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against material
misstatement or loss.

Systems, policies and procedures are in place to identify, measure, control and
monitor the major types of risks the Bank faces. Business units are responsible
for the assessment of individual types of risk arising from their area of operations
where risks are managed and reported in accordance with risk management
procedures and arrangements. The senior management, Risk Management
and Internal Control Committee and risk management function review and
revise the risk management policies and procedures on a regular basis. Details
of the policies and procedures for management of each of the major types of
risks, including credit, information technology and cyber security, market,
operational, interest rate, legal, internal control compliance and financial crime
prevention, liquidity, reputation, country and strategic risks etc, are included in
Note 4 to the consolidated financial statements of the Bank.

To identify and manage all potential risks in a more holistic and effective
manner, the Bank has adopted a risk management and internal control structure,
referred to as the “Three Lines of Defence”, to ensure it achieves its commercial
aims while meeting regulatory and legal requirements, and its responsibilities to
shareholder, customers and staff. All business units of the Bank, as the first line
of defence of risk management and internal control framework, are primarily
responsible for identifying, assessing and monitoring the risks in their respective
areas. The risk management and compliance functions of the Bank, as the
second line of defence of risk management and internal control framework,
are primarily responsible for monitoring and controlling the designated risks
and providing guidance to business units to ensure compliance with applicable
regulatory requirement. The Internal Audit Department plays an important
role in the Bank’s third line of defence of risk management and internal control
framework, regular audits will be conducted to ensure compliance with relevant
policies and procedures.

In accordance with the internal audit plan approved by the Board, the Bank’s
Internal Audit Department conducts independent reviews on such aspects as
financial activities, main business areas, major kinds of risks, operations and
activities. Reports are submitted directly to the AC. It also reports to the AC at
least four times each year on significant findings on internal control. The Bank’s
Internal Audit Department closely follows up on the items that require attention
in a systematic way and reports to the AC and the Chairman of the Board in a
timely manner.
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The Bank is committed to upholding good corporate governance practices and
the internal control system of all subsidiaries are reviewed regularly. During the
year, continuous improvements on the organisation structure and segregation
of duty and the risk management policy and procedure have been undertaken by
the Bank.

DIRECTORS’ RESPONSIBILITY
STATEMENT IN RELATION TO FINANCIAL
STATEMENTS

The Board acknowledges its responsibility for preparing the financial statements
of the Bank. The Bank has adopted appropriate accounting policies which
have been consistently applied and supported by reasonable judgements and
estimates, and that all accounting standards which they consider to be applicable
have been followed.
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Environmental, Social and Governance Report
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In 2025, ICBC (Asia) (the “Bank”) continued to embed the principles of
sustainable development into its operations. Leveraging a multi-tiered
governance structure and operating mechanisms comprising the Board of
Directors, senior management and inter-departmental working groups, the Bank
continued to advance the development of green and sustainable finance business,
further optimised the climate risk management framework, and steadily
progressed its own green and low-carbon operations. The Bank also explored the
calculation of Scope 3 emissions associated with its financing activities as well
as its own operations, thereby strengthening the data foundation for its net-zero
transition. During the year, through the ICBC (Asia) Charitable Foundation, the
Bank continued to carry out charitable and philanthropic programmes in areas
including social inclusion, youth development, cultural inheritance and sports.
In response to the Tai Po fire incident, the Bank promptly provided emergency
and support services, actively organised volunteers to participate in emergency
relief efforts, and mobilised employees’ donations, effectively fulfilling its
corporate social responsibilities. Looking ahead to 2026, the Bank will further
enhance the effectiveness and quality of the development and management of its
green and sustainable finance business, improve climate risk management and
information disclosure, and continue to promote energy conservation and low-
carbon operations. The Bank will also continue to advance financial inclusion
and support charitable initiatives, contributing to the sustainable development
of the economy, the environment and society through high-quality financial
services.

Accolades won during the reporting period:

B 44 0 PEUBE A
The Accolades Award Organisers
7R 9 B 20+ T A B
Caring Company 20+ The Hong Kong Council of Social Service
JF AN Sl B —— B 8% BB R
Charter on External Lighting - Diamond Award Environment and Ecology Bureau
ESGRi L A1 K 882425 (19 42 48) A g hkEA g

ESG Social Contribution Award 24-25 (Platinum Award)

Hong Kong General Chamber of Social
Enterprises

T T8 (e

Hong Kong Volunteer Hour Awards (Corporate - Bronze Award)

RO B 15 4F 5 )y~ F605 TAR 38 R =)
Home and Youth Affairs Bureau,
Agency for Volunteer Service

AV R 10T R A R 822025 —— M8 Y 5% € 0 T R A O A LA IR AT (£ OF FGRAT B L LR U R R R
MEEH) I R BB — B B 2 Hong Kong Quality Assurance Agency
Hong Kong Green and Sustainable Finance Awards 2025 — Outstanding Award for Green and (HKQAA)
Sustainable Bond Lead Manager (Dim Sum Bond Financing Project of Hungary Bank) - Largest Single

Green Bond

T AR (0 R T A AT < P K 82025 —— 4t AR (R T R AT R A R () —— mBUE R s RO R
I R A e B R A Hong Kong Quality Assurance Agency
Hong Kong Green and Sustainable Finance Awards 2025 — Outstanding Award for Green and (HKQAA)
Sustainable Loan Structuring Advisor (Construction Industry) — Visionary Sustainability-linked Loan

Performance Metrics

AV R 10T R A 4 il K 882025 —— B Y R €0 0 T R A6 O A BRSO RAT R BIORESE B O L5 7 o LR R )
MEEH) i R R B — T A R R e R Hong Kong Quality Assurance Agency
Hong Kong Green and Sustainable Finance Awards 2025 — Outstanding Award for Green and (HKQAA)

Sustainable Bond Lead Manager (Dim Sum Bond Financing Project of Food and Beverage Industry) —

Largest Single Sustainability Bond
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ENVIRONMENT

— AR 4 B L ) 1, Strategic planning for green finance
AREATIERE B RIMAR T > IR A B AR T AT Bl AL In the course of its business development, the Bank has consistently upheld
GEATAS — o AERATERM B > DIFELE 35 the principle of aligning economic responsibility with social obligation.
AR T LA R Ay R A Sk (0 B nT R ERAT ) Y 5 R In its overall development strategy, the Bank has articulated a clear vision
S5 BV Ak 00 BT R AR R S TE L > A R AR of building a “reputable, green and sustainable bank”. It has also issued a
A TR B 0 A Y B b o gl ek 5 <5 il B W R dedicated green and sustainable development plan, under which the Bank
JREHEAT T B SR o A T T RO A S TR Ak (8 BiL ] has made key arrangements for green finance and sustainable development
7 A% e 1 7 B M RN B R T o based on the identification and assessment of relevant risks and
opportunities, with a view to comprehensively enhancing its adaptability
and competitiveness in serving the green and sustainable development of
the real economy.
WEser = 2l e e B 08 4 Table 1 - Analysis of key risks and opportunities
J e+ BB
Risks* Opportunities
SR 52 10 2 2 o ML B B S AR R s G R S

Physical risks posed by climate change can destabilise the
business operation

HEF ~ A AR i R SR T R RO B K o
Extreme weather events such as heavy rainfall and
typhoons may result in financial losses.

ﬁﬂﬁﬁj;ﬁ » A RRIEAL A5 R R LY
J& e

Long-term climate changes, including rising sea level
and global warming, may affect the Bank’s operations
and business layout.

S0 e 2 5 5 g o e U 48 4 BER
Transition risks associated with economic transformation
can challenge the current business model

AT AR RE R T B A - AR ROR B A A
MBS 5 S5 T AR OIS e s R A
B EERZEG T m o

Changes in renewable energy technologies and costs,
as well as shifts in prices of fossil fuels and other raw
materials, may alter market preferences, affecting
portfolio values and business direction.

R B R S BORSE AL ~ B A8 SR T 3y i 11 5 A7
) HEEL SRS > ot AT REAS AR SRAT PREF TG 0T )
NIACE QR VPN

Failure to formulate effective responses in a timely
manner to policy changes, regulatory requirements
and evolving market preferences may undermine the
Bank’s competitiveness and lead to a loss of market
share.

Wt 5 17 353 36K R R ASE A Ly B o IR S 0 8 2647 2
1 e 0 > DL A i A B 2 GRAT R T 2 AL
TUERIEERTE > 75 500 B 1l -

As market preferences for low-carbon or
environmentally friendly products and services
increase, and stakeholders expect banks to shoulder
more social responsibilities, heightened attention is
required with respect to reputational risk.

28

b= =y

%

540

For market development

4 IR 25 A 9 22 D

For service innovation

For raising efficiency of operation and management

B AR AR Tk

For enhancing the resilience of business operation

FESEPNTLAY ~ BRTTGEE - [ AREIEE - AORE
L~ s A B K i s T 9 A

Industrial transformation and upgrading, the development of carbon
markets, and the green development of the Belt and Road Initiative
present opportunities for market expansion in the Greater Bay Area,
Hong Kong and the Asia-Pacific region.

[ e €00 BEL T R 0 il 2 i O IRCBS AR - REARI R & T2 otk
W R > MR B E MR A

Innovation in green and sustainable financial products and services can
better meet clients’ increasingly diversified financing and investment
needs, while enriching the Bank’s existing product and service offerings.

REWIBOR

A7 A A Aok G AT IR R o RE SN TE A H R PE AL A B
(1 A REUS G IRAS 5 52 16 PR B T AR - f ) L A 4L S oy
TR o AR B~ AT R P A o IRRESERS -
SFYE > PRAEREE R BHACR IR T -

Establishing and improving management mechanisms for green
operations can reduce operational emissions while lowering energy
costs. Further strengthening governance structures and operating
mechanisms, and promoting process optimisation and digital
transformation, will facilitate open and innovative cross-departmental
collaboration, empower business and operational functions, and
enhance overall management efficiency.

BB ESGAR B U A I IR A BRI - T W - BRAE
fa;f?— * R RO R R S R ATRE BT E > TR TR BRI AR G
He
By reinforcing the management of ESG-related risks and enhancing
forward-looking prevention and control of credit, market, liquidity,
operational, legal, reputational and strategic risks, the Bank can improve
its overall resilience against multiple risks.

°

* N E T

SR J g L. 75 L B o R A A

* Please refer to the mechanisms and pathways for the transmission of climate

risks and traditional risks.
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The plan specifies the guiding ideology, key areas and supporting
arrangements, and sets out specific measures for the development
of green finance business, climate risk management, green and low-
carbon operations, governance enhancement, and the fulfilment of
social responsibilities. Key initiatives include: Developing green finance
business through innovation. The Bank has been actively developing
business such as green loans, bonds, deposits and wealth management,
exploring opportunities in the carbon markets, etc., to promote the
diversification of products and services. It has also been strengthening
green credit categorical management, gradually establishing a categorical
management system, thereby promoting differentiation through policy
guidance. Optimising the climate risk management framework
progressively. The Bank has been refining its risk governance structure
and management policies. It has also been implementing mechanisms to
identify, measure, monitor, report, control, and mitigate climate risks, and
enhancing climate risk scenario analysis and stress testing to increase the
capability of climate risk management. Promoting green and low-carbon
operations actively. The Bank has been carrying out carbon accounting
of its operations, strengthening energy consumption management
of equipment and facilities, building a green and environmentally
friendly culture, while promoting “online and paperless” operations
and services through digital transformation, and progressively advance
carbon neutrality of its own operations. Strengthening infrastructure
and resource allocation. The Bank has been studying on increasing the
investment of both financial and non-financial resources. It has been
reinforcing talent support through internal cultivation and external
recruitment, leveraging technology to empower business innovation,
risk management and data analysis, and consistently optimising the
mechanism of performance assessment to expedite its green and
sustainable development.

Green finance policy and system

The Bank has been consistently improving its policy system for green
finance and sustainable development by focusing on key areas and
critical steps, including credit allocation, operational management
and performance assessment, etc., so as to further optimise business
development and operational management processes. In terms of
business management, the Bank has prioritised green investment and
financing as the key area of the credit supply, as distinctly outlined in the
investment and financing business plan and reflected in its credit risk
appetite. It has also adopted a differentiated investment and financing
strategy according to the green categories of corporate clients. In addition,
by applying the “Hong Kong Taxonomy for Sustainable Finance” issued
by the Hong Kong Monetary Authority (“HKMA?”), the Bank has been
assessing the degree of greenness of its investment and financing exposures
to support the formulation of credit strategies. The Bank has also been
regulating business management and procedures in accordance with
the “Management Measures for the Business of Green Investment and
Financing with Corporate Clients”, “Guidelines for the Business of Green
and ESG-related Lending”, “Green Trade Financing and Green Guarantee
Business Guidelines” and the “Green Deposit Framework”, etc. In terms of
operational management, in the “Management Measures for Centralised
Procurement”, the Bank stipulated the importance of “saving resources,
environmental protection, and responsibility” and the preference for the
procurement of energy-saving and environmentally friendly goods. The
“Management Measures for Centralised Procurement Supplier” also stated
that suppliers should possess relevant environmental certifications at the
time of admission. For performance assessment, the Bank has included
quantitative indicators including green deposits, green loans and green
bonds into its “Annual Performance Assessment” and has given due
consideration to such indicators in the assessment weighting.
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Green finance products and services
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The Bank adheres to innovation-driven development and continues to
expand the boundaries of green and sustainable financial services. It has
established a comprehensive suite of products and services covering green
and sustainable loans, green and sustainable bonds, green deposits, green
mortgages and ESG funds, etc., supporting the green and low-carbon
transformation of the economy and society.

Actively developing green and sustainable loan business. In 2025, the
Bank arranged or participated in various types of loans, including green
loans, social loans, and sustainability-linked loans for clients in various
sectors such as real estate, power, telecommunications, and retail. As at the
end of 2025, the balance of green and sustainable loans totalled HK$34.18
billion, representing an increase of 4.23% compared to the beginning of
the year. Meanwhile, the Bank continually promoted green mortgages by
sharing relevant information on the Bank’s website and partners’ channels,
to encourage customers to purchase residential properties listed in the
Hong Kong Green Building Council’s BEAM Plus Residential Properties
Directory. During the year, the amount of green mortgage loans granted
increased by 204% year-on-year.

Extensively participating in the green and sustainable bond market. In
2025, the Bank participated in a number of high-profile prime projects
in the market, including China’s Ministry of Finance’s inaugural green
sovereign bond, the longest-tenor social bond in the Asia Pacific region,
the largest digital green bond issued by the Hong Kong SAR Government,
and the largest renminbi-denominated offshore ESG bond issued by a
local government in the Chinese mainland, underwriting a total of 26
green and sustainable bonds. At the same time, the Bank actively increased
its investments in green, social, sustainability, and sustainability-linked
bonds, covering a wide range of sectors including banking, real estate, and
utilities. As at the end of 2025, the balance of bond investments totalled
HK$18.893 billion, representing an increase of 15.01% compared to the
beginning of the year.

Table 2 - Breakdown of green and sustainable investment and financing
(Unit: HK$ hundred million)

Sustainability-linked

20254F K
20254E K B2 B ¥ IR
FERKBR A 2025 Year-end
B 2025 Year-end | Bond Investment
Categories Loan Balance Balance
QU 54.70 96.61
Green
e EAL 9.58 38.31
Social
AR RS 0 52.95
Sustainability
AL B g 277.52 1.05
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Continually expanding the scale of green deposit business. As at the end
of 2025, the Bank’s green deposit business covered three major currencies,
namely HKD, USD, and RMB, and included eight commonly used terms,
namely 7 days, 14 days, 1 month, 2 months, 3 months, 6 months, 1 year,
and agreement deposits, enabling customers to choose specific green
deposit products based on their needs. During the year, the transaction
volume of green deposits reached HK$12.304 billion, and all funds were
allocated to eligible green projects. The distribution of funds is as follows:

Table 3 - Allocation of funds from green deposit*

RN flike
Categories Percentage
B 75.489%
Green Buildings
HEREfabiiibat f 15.012%
Clean Transportation
IR RE R 4.143%
Renewable Energy
R AR K R 75 K A L 4.123%
Sustainable Water and Wastewater Management
REVR K 4 0.925%
Energy Efficiency
SRS AL 0.293%
Climate Change Adaptation
W SN K A A ) 2 e PR 0.012%
Terrestrial and Aquatic Biodiversity Conservation
15 Qe T L il 0.003%
Pollution Prevention and Control
it 100%
Total
* MR o R TP 4R AT (SN Ak fF HE SR - ARRITH * According to the Green Deposit Framework for Industrial and Commercial

AT B S0 5 = 0 WA B R (A7 B L AR (L I L o
I > AR O FHE B A A A AT B T i A B o

A 17 W R ES G A B A L i o ARERAT I S 1
KB R AR S AR SRR - BT AZ TESG

Mo fEE R > O A - IR AR
AMESAIIL G FE B E S E i > R MESG
B % L orAL BRI > RALECE R R B R AT
AR T S W ESGHL S Y Sk o R > ASRAT
PEMLESGHE 4 R G 2 4B 5 > SRR P UE Nk A 2 B
ESGH: & & - # 220254 K » M EH B HE G
FRAL I B S ESGHE 42 ph AT 155K > B4R b
A R324% o

Bank of China (Asia) Limited, independent third parties are invited to conduct
an annual audit on the Bank’s green deposits and related green projects. The
Green Deposit Framework is available for viewing on the Bank’s website.

Continuously enriching ESG-themed wealth management products.
The Bank continued to cooperate with experienced fund house partners
to introduce a wide range of ESG funds, covering multiple themes like
climate change and energy transition. In terms of asset classes, the
offerings now include equity funds, equity-bond mixed funds and bond
funds. In respect of investor education, the Bank provides educational
videos and thematic analyses through the ESG section of its website as well
as various social media platforms, with a view to continuously enhancing
investors’ understanding of ESG concepts. At the same time, the Bank
offers subscription fee concessions for ESG funds, enabling customers to
participate in ESG fund investments at lower cost. As at the end of 2025,
the Bank offered nearly 115 SFC authorised retail ESG funds, with full-year
sales increasing by 324% year-on-year.
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Gradually refining green and sustainable classification standards. To
standardise the management process for green investment and financing
business, the Bank has formulated the “Management Measures for the
Business of Green Investment and Financing with Corporate Clients” and
the “Guidelines for the Business of Green and ESG-related Lending”. In
terms of the evaluation standards for green and sustainable loans, the Bank
has incorporated the Asia Pacific Loan Market Association’s guidelines,
including the “Green Loan Principles”, the “Social Loan Principles” and
the “Sustainability-Linked Loan Principles”, to clearly stipulate the specific
requirements. In 2025, the Bank applied the “Hong Kong Taxonomy for
Sustainable Finance” issued by the HKMA to the “Management Measures
for the Business of Green Investment and Financing with Corporate
Clients”. For corporate clients’ financing that meet the requirements of
economic activities defined by the taxonomy, the Bank accords priority
support in its investment and financing decisions. At the same time, the
Bank has been continually optimising its due diligence requirements,
further strengthening the second line of defence in the assessment and
review of clients’ climate-related and ESG-related risks.

Exploring and advancing the calculation of financed emissions. In 2025,
the Bank selected four sectors — power generation, oil and gas, gas utilities
and construction - as pilot industries, and carried out the calculation
of Scope 3 emissions for financial services, in consideration of the
structure of its asset portfolio and the data disclosure of its clients’ carbon
emissions. Based on the calculation results, the Bank further refined and
optimised the system functionalities for collecting clients’ carbon emission
data, thereby strengthening the data foundation for the continuous
enhancement of its capability in measuring the carbon emissions for its
financial services.

Service Example: Innovative Arrangement of an Offshore Renminbi Sustainability-Linked Loan

202544 AR GRAT Jy HORR b A S A S S AL SR A IR W AT R A e R T R R PR KR B KB BRI L DL e T

15 R = DB S AUSCIE B o RZ A B0 AN RO PR oy B S > 30 4 B A 0 0 AR Al 7 A (2 S ] 0 A8 il LS 90 B T AR i
BERLFR o TE20254F 12 77 th A it B AR  J (HKQAA) 1) [ 757 ¥ Ak €0 A0 T o 8 < K 3882025 ) FPAB IR B b > W JHUE 480 [t Ak
0T R A A T ] R ) —— B T e 2 R ) B R AR A | R0

In April 2025, the Bank served as the arranger for a 1.5 billion offshore renminbi sustainability-linked loan for a large Chinese construction
enterprise. The loan incorporates three key performance indicators (“KPIs”), namely carbon emissions intensity, the proportion of
timber procurement, and occupational injury rate. By using the renminbi as the drawdown currency, the loan sets a positive reference for
promoting the internationalisation of renminbi in the field of green and sustainable finance. The loan won “Outstanding Award for Green
and Sustainable Loan Structuring Advisor (Construction Industry) — Visionary Sustainability-linked Loan Performance Metrics” at the
Hong Kong Green and Sustainable Finance Awards 2025, organised by the HKQAA in December 2025.
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Green and low-carbon operations

The Bank integrates the concepts of green and conservation and
sustainable development deeply into its daily operations. By organising
and participating in conservation campaigns, promoting green
office practices, advancing green services, and strengthening energy
consumption management, the Bank actively drives energy conservation
and carbon reduction in its operations.

Progressively advancing decarbonisation in its own operations. In
2025, the Bank steadily deepened the accounting of operational carbon
emissions by engaging external professional institutions and, with
reference to “The Greenhouse Gas Protocol: Corporate Accounting and
Reporting Standard”, carried out the calculation of Scope 3 emissions
related to its own operations. The calculation covered Category 7
(employee commuting), further strengthening the data foundation for
decarbonisation management and establishing a regular monitoring
and reporting mechanism for operational carbon emissions. At the
same time, the Bank promoted “mobile” and “paperless” green office
practices by enhancing the functionalities of its mobile working platform,
expanding online meeting scenarios, and introducing paperless meeting
systems. Recycling of waste paper, plastic bottles and aluminium cans
was implemented at its two major office buildings in Central and Hung
Hom to reduce waste generation in office premises. The Bank continued
to strengthen equipment upgrading and replacement as well as energy
consumption management. It has been widely adopting LED energy-
saving light tubes across branches and office areas, and implementing
zoned control in certain areas, such as the per-floor zoned intelligent
lighting management systems with timer settings in the Hung Hom
office building. In addition, the Bank has been orderly replacing outdated
technology products, and comprehensively promoting the server
virtualisation technology to reduce server hardware demand and energy
consumption. During the replacement of core data centres, the Bank
placed emphasis on green and environmentally friendly considerations,
and further strengthened energy management through the in-house
development of IT management service platforms and the study and
introduction of data-centre inspection robots. The new data centres
have obtained LEED, HKAEE and WGO certifications and won awards
including the Xinlv Cup and the Smart Energy Award.

To align with the Hong Kong SAR Government’s vision of achieving
“carbon neutrality” by 2050, the Bank is formulating its own operational
carbon-neutrality roadmap and implementation plan. Looking ahead, the
Bank will formulate and implement systematic decarbonisation plans,
such as progressively replacing outdated air-conditioning units and other
high energy-consumption equipment by 2030, prioritising high-energy-
efficiency models with supporting smart temperature control systems;
upgrading lighting systems by adopting more efficient LED tubes in low-
illumination areas such as archive rooms and installing dual control
modules with motion and light sensors where applicable; treating energy-
efficiency ratings as a key procurement criterion with priority given
to Grade 1 energy-efficient products; and exploring the expansion of
recycling to other reusable materials, as well as the inclusion of selected
major branches into the recycling system.
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Improving the efficiency of its green services. The Bank continues to
enhance its service efficiency and environmental benefits by applying new
technologies and developing new platforms. In 2025, the Bank further
expanded the deployment of the “MTR Finance”, adding multiple new virtual
teller machine (“VTM”) locations to offer customers one-stop services,
including account opening, internet banking registration and issuance of
named cards, as well as non-financial services such as free photocopying.
At the same time, the Bank strengthened the application of advanced
technologies such as artificial intelligence (“AI”), with more than 20 AI
use cases implemented across scenarios including intelligent document
generation and Optical Character Recognition (“OCR”), contributing to
improve service efficiency and reduce resource consumption. In addition,
the Bank further enhanced the digital service capabilities of its branches by
expanding the functionalities of branch tablets (“Pads”). For example, the
Bank enabled end-to-end online processing for personal consumer credit
services, allowing relationship managers to complete applications in as fast
as approximately five minutes by reading customer identification documents
via Pads, significantly shortening customers’ in-branch processing time
compared with the traditional paper-based application process. Through
system integration, steps such as document filing, copying and sorting were
streamlined, improving overall process efficiency by approximately 70%,
while reducing document printing, scanning, circulation and storage, thereby
effectively lowering paper consumption and operating costs. The Bank also
continued to encourage customers to adopt digital services. As at the end
of 2025, the e-banking usage rate of the Bank’s retail customers increased
to 88.4%, and the proportion of retail customers that used the electronic
statement service was 98%.

il s —F IO B TR ERAT (RO FEALRY ~ BHEREE - ] L ) 45 12 S0 R AT B S A BRI A IOE R B (VTM) > RFFle

BVITMIZ A -

Photo 1: In 2025, ICBC (Asia) installed additional VTMs at 12 transport hubs and industrial clusters, including Hung Hom, the Hong Kong
Science Park and Austin. A total of 16 VTMs were put into operation.
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Actively participating in green and environmental initiatives. In 2025,
the Bank participated in the World Wildlife Fund’s “Earth Hour” event for
the 17th consecutive year by switching off branch promotional signage and
the rooftop lighting of its Central office during the designated hour. The
Bank also promoted resource reuse and recycling by mobilising employees
group-wide to take part in the “Mooncake Box Recycling Program” during
the Mid-Autumn Festival and the “Lai See Reuse and Recycle Program”
during the Chinese New Year, and by signing the charter on “Eco-
friendly Lai See Packets” to reduce the printing of Lai See packets while
encouraging customers to use electronic payment methods. Employees
were further encouraged to participate in the “Toy Recycling Program”
and the “Book and Stationery Donation Program”, donating brand-new
infant and toddler toys, educational toys, books and stationery to families
in need. In addition, to enhance employees’ awareness of operational
decarbonisation, the Bank shared sustainability-related information and
demonstrations on energy saving, waste reduction and carbon reduction
through the internal “Green and Low-carbon Life” column on its intranet
site, inspiring employees to adopt green and environmentally responsible
practices in their daily work and lives.

In recognition of its achievements in energy saving and waste reduction,
the Bank was awarded the “Hong Kong Green Organisation Certification
2024-20267, the “Energy Saving Charter 2024-2026” and the “Charter on
External Lighting - Diamond Award”. It also, for the first time, received
the highest honour - Excellence Level - under both the “Wastewi$e
Certificate” and the “Energywi$e Certificate” from the Environmental
Campaign Committee.

Table 4 - Direct and indirect greenhouse gas emissions (“GHG”) from
business operations*
Unit: tonnes of carbon dioxide equivalent

i AN 20254 20244F 20234
Scope Breakdown 2025 2024 2023
i1 B A SOl i L BT IS FER 3535 33.46 35.94
Scope 1 Direct GHG emissions from fuel consumption by the Bank’s own means

of transport
#ii [ 2 B AIGITIEFENE D 3,163.95 3,827.55 3,934.24
Scope 2 Indirect GHG emissions from electricity consumption at business

operation and office
i3 BT 31.11 34.65 32.77
Scope 3 Indirect GHG emissions from employee commuting
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Table 5 - Progress towards energy conservation and consumption

reduction*
kit 20254¢ g k4
Indicators 2025 Y-o-Y Comparison
B WAL T RRNY Sy (T FLIFF) 6,427,422 B 15%
Electricity consumed in business operations and at office premises (kWh) Decreased by 15%
A 2 A TR FE A T (T1) 13,215.84 Hns%
Fuel consumed by the Bank’s own means of transport (L) Up by 5%
B G BTN AE T AR (M) 82.22 b 4%
Paper consumed in business operations and at office (tonne) Decreased by 4%
LA R SR P R (R — ~ = =) (M UL B i) 3,230.41 B 17%
GHG emissions from the Bank’s operations as defined in Scopes 1, 2 and 3 Decreased by 17%
(tonnes of CO, equivalent)
HFRETHEBIBER%) 98% o
Electronic statement’s penetration rate among customers (%) Remained at the same level
HIETRATBIBAR(%) 88.4% B a8 B
Electronic banking’s penetration rate among customers (%) Up by 1.4%
* 3 1A 25 1 AT 38 i L T RE 1 R T (TR R * Scope 1 included the GHG emissions from fuel (gasoline and diesel)

S T EE CE I IR S PR DR S IR BT R
R IBURF R G005 538 AL 5 11 2 5 o 2 L 1 P e IR R 2
R DR IEE(H(CO,: 1, CH,: 27.9, N,0: 273) iRk it
B BB AR B Hh s SR
FAL TR PEBUR B R 2.36 T 58, A TF ~ B PERUR B
0.000253T 3%,/ A 7+ ~ A AL 55 AU Bk HUR #0%50.001105
T30,/ ATt 3 Sl i AL i UE R B B2.614 T 52
ST s BEBUR #050.000072F 58 A T~ Ak
5 AP BUR #£50.000506 T 58,/ A T » 20254F » H 2
B EEE > AE AR BATA BT e

o BB - N TR A A S
PR > DA S v 78 43 10 S5 Pk A D8] 02 AR B 5
B A 50.6 ~ 0.38T v A AL R BT R o

* S R 3960 25 B9 8 A0 L AR I SR PR o
2023%4F F120244F i [ — J5HE Al B b RS IR SR B2
PR o 20254 37 14 9 B = Pr OB IR - S8R
N T R BRISO 14064- 155 M BAZ ST AR E 5 20254F4F
TR wh AR = PR E o % — 08 $2023
AEFN20244F i B — JFUHE BOBR AT S RT (R RS IR 2R
[ 4 PRk i > 20234F £525.64M0 — A AL TR E & - 2024
A F527.49M8 AL BRE R o FA S T RN R
Ik ith B LR REAE T o

* A (R E 46 o B W SRATT (SN A A M A )
ERAINAT o

consumption by the Bank’s own means of transport and was calculated
based on the emission factors and global warming potential values (CO,: 1,
CH,: 27.9, N,0: 273) published by the Environmental Protection Department
of the Hong Kong SAR Government and the Intergovernmental Panel on
Climate Change. The factors remained at the same level as the previous year.
Among them, the carbon dioxide emission coefficient of unleaded gasoline
was 2.36 kg/litre, the methane emission coefficient was 0.000253 kg/litre, and
the nitrous oxide emission coefficient was 0.001105 kg/litre; for diesel, the
carbon dioxide emission coefficient was 2.614 kg/litre, the methane emission
coefficient was 0.000072 kg/litre, and the nitrous oxide emission coefficient
was 0.000506 kg/litre. In 2025, the Bank’s own means of transport usage
increased due to business development and marketing expansion needs.

* Scope 2 included GHG emissions from electricity consumption at business
operation and office premises and was calculated based on the latest emission
factors provided by HK Electric Investments Limited and CLP Power Hong
Kong Limited, namely, 0.6 and 0.38 kg/kWh, respectively.

* Scope 3 covered the GHG emissions arising from employee commuting.
The original Scope 1 emissions data for 2023 and 2024 included emissions
from shuttle bus operations. Starting from 2025, the Bank introduced the
calculation of Scope 3 emissions. Based on the recommendations of the
consultant and in accordance with relevant accounting standards such as
ISO 14064-1, shuttle bus emissions have been included under Scope 3 from
2025 onwards. To ensure consistency in reporting scope, the original Scope 1
emissions for 2023 and 2024 were restated by removing shuttle bus emissions,
amounting to 25.64 tonnes of CO, equivalent in 2023 and 27.49 tonnes of CO,
equivalent in 2024. Fuel consumed by the Bank’s own means of transport was
also restated.

* Scope of data included ICBC (Asia) office properties and branch premises in
Hong Kong.
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SOCIETY

Serving customers

The Bank is committed to putting customers first and serving the real
economy. It strives to enhance the quality and efficiency of financial
services to deeply serve the development of the real economy. Meanwhile,
it continuously optimises the end-to-end customer experience to deliver
professional, efficient and convenient financial services.

Elevating service standards at branches. The Bank continues to provide
“ICBC Sharing Station” services in 14 branches, expanding non-financial
service functions at branches and offering items readily available for
customer use, such as charging cables, magnifying glasses, medicine Kits,
umbrellas, drinking water, reading glasses and calculators. Meanwhile,
additional queuing machines and seats have been progressively installed at
selected branches to provide customers with a more comfortable waiting
environment. In 2025, the Bank continued commissioning external
appraisers to pay incognito visits to branches in the guise of customers
to conduct service evaluations. Four rounds of inspections totalling 179
patrols and checks were carried out on customer service personnel across
45 branches. The evaluation scores have remained at an excellent level for
three consecutive years. In addition, the Bank has advocated the concept
of “Shared Excellence in Service” by introducing a service ranking system,
recognising outstanding customer service personnel and branches,
and sharing highlights and details of exemplary cases via the intranet
site to foster a learning environment and enhance service awareness.
As a member of the “Hong Kong Association for Customer Service
Excellence”, the Bank selected top-performing customer service personnel
as representatives in award competitions, earning the “Customer Service
Rising Star Award” and the “Internal Support Service Award”.

Optimising the functions of online platforms. In 2025, for retail
customers, the Bank continued to develop dual online platforms, namely
the “Mobile Banking” App and the “ICBC Smart Invest” App. New
features were launched on the mobile banking service, including “Payment
Connect” and the addition of U.S. beneficiary banks under ICBC Express,
further enhancing the convenience of cross-border remittances. The Bank
also advanced the development of inclusive and customer-friendly service
functions such as “Interbank Account Data Sharing (“IADS”)”. The “ICBC
Smart Invest” App introduced a wealth management tab and launched
an upgraded currency trading function, providing customers with more
convenient foreign exchange and asset allocation services. In addition, a
brand-new online mortgage application function was launched, enabling
application data to be imported into the mortgage processing platform
in real time. For corporate and institutional clients, the Bank launched
functions of Commercial Internet Banking including online submission
of negotiated time deposit instruction, as well as a group query function
for fund transfer and remittance instructions, comprehensively enhancing
the online user experience for corporate customers. Meanwhile, the Bank
continued to strengthen internet marketing by launching promotional
e-Account Express”,
“Payment Connect” and online transaction to reward customers.

» o«

programmes on products such as “e-Deposit”,
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Enhancing protection of customer information and assets. To safeguard
customer assets, the Bank continued to strengthen risk prevention and
control for online business operations by introducing blacklist monitoring
for mule accounts, enhancing the anti-fraud intelligent management
platform, and incorporating real-time checks within the transactions to
reinforce blacklist screening of beneficiaries during fund transfers. The
Bank upgraded identity authentication and facial recognition technologies
under the “New Customer Account Opening” service. Facial recognition
authentication was newly introduced for the activation of Mobile Token
services, alongside the launch of anti-fraud alerts and SMS notifications
for fund transfers. Additional functions, including anti-screenshot and
anti-screen recording measures, were implemented to prevent the leakage
of customers’ sensitive information. The Bank proactively strengthened
cooperation with the police and conducted cybersecurity drills covering
third-party partner attack scenarios and phishing email simulations. It
further enhanced its information security by adopting network micro-
segmentation and deploying next-generation firewall to strengthen
security policies on cross-regional data access. The Bank also reinforced
its resilience of critical business data recovery under extreme scenarios,
completing the technical deployment of the Secure Tertiary Data Backup
(“STDB”) solution, with a focus on achieving tamper-proof protection of
backup data. The Bank has long been committed to protecting customer
information and privacy. It was awarded the “Privacy-Friendly Awards
Gold Award” and the “Best Data Breach Response Plan Award” by the
Office of the Privacy Commissioner for Personal Data (“PCPD”).

Financial inclusion

The Bank upholds the concept of “Financial Inclusion”, continuously
enhancing the precision and effectiveness of financial services for
innovative technology enterprises and small and micro enterprises
(“SMEs”), while focusing on the basic financial needs of residents in public
housing estates and disadvantaged groups, so as to further improve the
convenience and effectiveness of financial services.

Supporting the development of technology startups and SMEs. In 2025,
in response to the Hong Kong SAR Government’s policy on developing
Hong Kong into an international innovation and technology centre and
the Hong Kong Innovation and Technology Development Blueprint, the
Bank established a branch at the Hong Kong Science Park, and set up
dedicated Financial Service Centres for Innovative Technology Enterprises
and for SMEs, providing comprehensive financial support to technology
enterprises within the Park and contributing to the development of
the local innovation and technology ecosystem. Meanwhile, the Bank
launched an integrated product combining “Technology Innovation
Loan + Right to Arrange Equity Investment”, and successfully provided
its first “Credit Loan + Right to Arrange Equity Investment” to an
energy technology enterprise. Leveraging on big data analytics, the Bank
also continued to offer the “Payment and Settlement Loan” product
to customers with more than one year of stable settlement cash flows,
providing unsecured loans with a tenor of up to two years and a maximum
amount of HKD 2 million, in the form of term loans or overdrafts. The
product has benefited customers across industries, including wholesale
and retail, engineering, trade, and IT development. In addition, as a
member of the Commercial Data Interchange (“CDI”) platform, the Bank
completed the integration of its credit database interface, enabling efficient
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and secure access to corporate credit reports with customer authorisation.
Through the CDI platform, the Bank achieved direct connectivity with the
Land Registry, the Companies Registry and Dun & Bradstreet, enabling
a real-time query for land records, change of company particulars, and
SME Commercial Credit Reference Agency (“CCRA”) reports, thereby
improving approval efficiency and customer service quality.

Innovating online service of ageing finance. In 2025, the Bank actively
advanced innovation in “Ageing Finance” services by continuously
optimising the “Lite Version” of its personal mobile banking App.
Enhancements included larger font sizes and prioritised display of
frequently used functions for elderly customers, such as checking account
balance and time deposits, thereby improving both usability and visual
clarity. For elderly customers, customers with limited mobility, and
overseas customers, services can be conducted by their relatives or friends
as their attorney with their authorization and authentication, to perform
account operations, including account enquiries, foreign exchange
transactions and time deposit placement.

Addressing the service needs in public housing estates. As at the end of
2025, the Bank had 47 branches and 5 retail banking centres, among which,
six were dedicated to financial inclusion. Its branches in Tai Hing Estate,
Tsui Lam Estate, Oi Man Estate and Queen’s Hill Estate were the only
brick-and-mortar branches that provided comprehensive banking services
within their respective public housing estates. The Bank operated 133
automatic teller machines (“ATMs”), including 32 located within public
housing estates and 19 in the proximity of such housing estates, which
together accounted for 38% of the total. Meanwhile, the Bank proactively
extended branch operating hours following the fire incident in Tai Po in
response to the community needs, facilitating residents’ handling of urgent
banking transactions.

Giving back to society

Through the ICBC (Asia) Charitable Foundation, the Bank continues
to carry out a wide range of philanthropic initiatives themed on social
inclusion, youth development, cultural inheritance, financial literacy
and anti-fraud education, sports development, arts and culture, as well
as emergency relief. It also actively organises employees to participate in
volunteer services, thereby fulfilling its social responsibility. The Bank has
been endorsed with the “Caring Company” logo for 23 consecutive years.

Dedicated to public welfare and charity. In 2025, the Bank continued to
leverage the strength of the “ONE ICBC Social Service Team” to initiate
various volunteer activities, including community hair-cutting services
and home repair services, focusing on serving the underprivileged in
the community. During the year, more than 200 volunteers from the
Bank were mobilised to serve the elderly, individuals with disabilities
and underprivileged families, contributing over 2,000 hours of volunteer
services. In recognition of these contributions, the Bank received the
“Hong Kong Volunteer Award” jointly presented by the Home and
Youth Affairs Bureau and the Agency for Volunteer Service of the Hong
Kong SAR Government. In addition, the Bank actively collaborated with
multiple social enterprises, and was awarded the “ESG Social Contribution
Award 24-25 - Platinum Award” by the Hong Kong General Chamber
of Social Enterprises, affirming the Bank’s efforts in promoting business-
social collaboration and contributing to sustainable social development.



SR AR
Annual Report 2025

T B L 0

(L= =i U
Chartiahin Fesailiiisn

M2 : =% ZHA4NA > [ONEICBCH T.BR ] AR
B B o B ER B 3[R 20 [ AR TAF T
YD) > 1 A A (A B F OB o

Photo 2: In June 2025, the “ONE ICBC Social Service
Team” visited residential care homes for persons

with disabilities and participated in a “Father’s Day
Handicraft Workshop” together with trainees with
disabilities, conveying festive care and warmth.
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Photo 3: In September 2025, the “ONE ICBC Social Service Team”,
together with secondary school student volunteers, persons with

disabilities and their caregivers, jointly produced over 400 mooncakes,
promoting social inclusion.

Promoting social harmony and inclusion. The Bank has held the position
as the Chairman of Caritas Hong Kong Fund Raising Committee for 27
consecutive years. It has been a lead organiser of “ICBC (Asia) Caritas
Charity Golf Day”, mobilising its employees to take part in diverse
charitable endeavours such as “Caritas Charity TV Show”, “Caritas - Hong
Kong Charity Raffle Ticket”, “Caritas Charity Bazaars” and “Caritas Walks
for Love”, with proceeds dedicated to supporting underprivileged and
disadvantaged communities. The Bank also partnered with the Christian
Family Service Centre (“CFSC”) to launch the “Love Around the City”
programme, organising multiple festive activities during Mother’s Day,
Father’s Day and the Mid-Autumn Festival. These activities integrated
handicraft workshops with hair-cutting services to deliver care and
support to persons with disabilities and their caregivers from CFSC. In
collaboration with the social enterprise The Project Futurus, the Bank
further devised the “Moments to Cherish - Softmeals Inclusion Project”,
under which the Bank’s volunteers teamed up with youths with special
educational needs and elderly participants to form inclusive ambassador
teams. Birthday celebrations were organised for residents with swallowing
difficulties in residential care homes, which offered creative softmeal
cuisine and benefited nearly 200 participants.
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Photo 4: In 2025, the “ONE ICBC Social Service Team”
provided home repair services to underprivileged

families on multiple occasions, helping them improve
their living environment.
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Photo 5: In 2025, the “ONE ICBC Social Service Team” continued to serve
the community by providing free hair-cutting services to people in need,

benefiting nearly 800 individuals.

Supporting youth growth and development. In 2025, the “ICBC Bright
Future Project - Vocational and Professional Talents Programme”
successfully brought together nine cross-sector partners to jointly
sponsor 16 students. The Bank also launched the “ONE ICBC Mentorship
Programme”, mobilising nearly 30 employees to serve as mentors,
providing guidance and support to help students fully integrate into
life in Hong Kong. This initiative closely aligns with China’s Rural
Revitalisation strategy and Hong Kong SAR’s Vocational Professionals
Admission Scheme (“VPAS”), injecting new impetus into Hong Kong’s
innovation and technology industry. In addition, to raise awareness among
Hong Kong youth about climate change, the Bank rolled out the “Youth
Decarbonisation Platform - Decarbon Action in Campus” through the
ICBC (Asia) Charitable Foundation. In 2025, the programme engaged
nearly 14,000 primary and secondary school students across Hong Kong
to practise low-carbon actions on campus through innovative activities
such as “Low-Carbon Diet Month”, “Electric Fan Adoption Month”,
and “Organic Farm Low-Carbon Living Experience”. Students were
encouraged to quantify their carbon reduction actions and record them
on an online platform, with accumulated carbon reductions converted
into opportunities to participate in environmental protection activities,
thereby promoting environmental education. The programme achieved a
cumulative youth carbon reduction of 2.7 million kilograms, equivalent to
the annual carbon dioxide absorption of approximately 110,000 trees.
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Photo 6: In April 2025, the ICBC (Asia) Charitable
Foundation organised a project team to ICBC’s
designated assistance areas in Sichuan, selecting and
sponsoring outstanding senior secondary graduates to
pursue further studies in Hong Kong with diversified
development pathways.
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Photo 8: In July 2025, the ICBC (Asia) Charitable
Foundation hosted the award presentation ceremony

for the “Youth Decarbonisation Platform - Decarbon
Action in Campus”, presenting the titles of “Campus
Carbon Reduction Ambassador” and “Campus Carbon
Reduction Star” to over 200 students.
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Photo 7: In October 2025, the ICBC (Asia) Charitable Foundation
organised the “ONE ICBC Mentorship Orientation Camp” to strengthen
connections and foster relationships between Bank employees and
beneficiaries of the “ICBC Bright Future Project - Vocational and
Professional Talents Programme”.
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Photo 9: In July 2025, the ICBC (Asia) Charitable Foundation organised
a guided tour of an organic farm, enabling students to explore smart and
green farm design, and to learn measures for addressing climate change
from three key perspectives: low-carbon diets, technological innovation,
and renewable energy.
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Supporting the inheritance of traditional culture. In 2025, the Bank
advanced three flagship initiatives through the ICBC (Asia) Charitable
Foundation, namely “ICBC Community Academy Programme”, “Beauty
of Chinese Orchestra Programme” and “Chinese Classics Recitation
Programme”, to help Hong Kong youth solidifying their traditional
cultural foundations. Under the “ICBC Community Academy - Joyful
Learning Putonghua Programme”, the Bank provided Putonghua courses
for grassroots and non-Chinese-speaking students. The programme
covered a total of 16 classes across Hong Kong Island, Kowloon and the
New Territories, benefiting nearly 300 primary and secondary school
students. It also successfully organised the “Hong Kong Primary School
Putonghua Proficiency Challenge”, engaging nearly 1,000 primary school
students and enhancing their Putonghua speaking ability. Meanwhile,
the Bank continued to support the “Beauty of Chinese Orchestra
Programme” organised by the Music Office of the Leisure and Cultural
Services Department of the Hong Kong SAR Government, leveraging
the Government’s platform resources to promote Chinese music culture.
Major events under the programme included the “Hong Kong Youth Music
Interflows — Chinese Orchestra Interflow” and the “Hong Kong Youth
Chinese Orchestra Annual Concert”, mobilising over 2,000 primary and
secondary school students to participate in performances and attracting
approximately 6,000 audiences to experience the charm of Chinese music.
The “Chinese Classics Recitation Programme” was jointly organised with
the GAPSK Language Promotion Council, with the support of the Ministry
of Education of the People’s Republic of China and the Education Bureau
of the Hong Kong SAR Government, to promote national education.
The inaugural “Chinese Classics Recitation Competition (Hong Kong
Division)” covered 1,000 primary and secondary schools across Hong Kong
and attracted 200 school teams to participate. Outstanding students were
also awarded to the exchange programme to visit Southwest University in
the Chinese mainland, deepening their national cultural identity through
immersive learning experiences.
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Photo 10: In November 2025, ICBC (Asia) continued
to support the "Hong Kong Youth Music Interflows
- Chinese Orchestra Interflow", bringing together
nearly 70 Chinese orchestra teams from primary and
secondary schools and around 2,000 students to tell
Chinese stories through music.
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Photo 11: In August 2025, the ICBC (Asia) Charitable Foundation
supported the inaugural “Chinese Classics Recitation Competition (Hong

Kong Division)” with award-winning students travelling to Southwest
University in the Chinese mainland for a study tour to enhance their
application of Putonghua.
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Photo 12: In September 2025, the ICBC (Asia)

Charitable Foundation organised the "ICBC

Community Academy - Hong Kong Primary School

Putonghua Proficiency Challenge", providing a
platform for nearly 1,000 primary school students to
show their language talents.
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Photo 14: In June 2025, ICBC (Asia) gave strong support
to “Olympic Day 2025”, conveying the Olympic spirit.
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Photo 13: In June 2025, the ICBC (Asia) Charitable Foundation
launched the “ICBC Community Academy - Joyful Learning Putonghua
Programme”, offering a total of 16 language classes across multiple
districts in Hong Kong. The programme provides engaging and interactive
Putonghua courses for students in need, benefiting nearly 300 students.

Promoting the prosperity of cultural and sports development. In 2025,
in the field of sports, the Bank, as a member of the bank partnership for
the 15th National Games, fully leveraged its role as the overseas flagship
of the ICBC Group. Through comprehensive cross-border financial
services and innovative event support solutions, the Bank provided
athletes, spectators and visitors with smart and convenient services. The
Bank also serves as the exclusive financial institution partner of the Sports
Federation & Olympic Committee of Hong Kong, China and China Hong
Kong Paralympic Committee. In addition to sponsoring the “2024 Hong
Kong Sports Stars Awards”, the Bank also supported the Hong Kong,
China Delegation at international sports games including the Harbin
2025 Asian Winter Games, the Chengdu World Games, and the Bahrain
Asian Youth Games. In 2025, the Bank continued to sponsor 23 active
Hong Kong para-athletes, and sponsored the “Olympic Day 2025” running
event and “Paralympic Day 2025”, which attracted over 6,000 participants,
promoting the Olympic spirit.
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Photo 15: In October 2025, ICBC (Asia) supported “Paralympic Day
20257, promoting disability inclusion.
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In the cultural sphere, the Bank has sponsored the closing performances
of the Hong Kong Arts Festival for 13 consecutive years. Through long-
term investment in arts and cultural initiatives, the Bank has promoted
the integrated development of finance and culture, supported local
artistic innovation in Hong Kong, and facilitated cultural exchange and
collaboration between China and overseas communities.
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Photo 16: In March 2025, ICBC (Asia) exclusively sponsored the closing performances of the Hong Kong Arts Festival for the thirteenth
consecutive year, presenting a cultural showcase through the harmony of Chinese and Western music.
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Enhancing financial literacy and anti-fraud awareness. In 2025, the Bank
continued to advance community financial education and organised 13
sessions of the “Financial Inclusion Community Programme” anti-fraud
talks, aiming to enhance prudent financial management and anti-fraud
awareness within the community. The Bank also actively promoted the

>«

Hong Kong Police Force’s “Scameter+” anti-scam App and the Hong Kong
Monetary Authority’s latest anti-fraud measure “Money Safe”. Beyond
organising a diverse range of anti-fraud initiatives, the Bank further
launched the “ICBC Wealth Club for Students” primary school financial
literacy workshops in 2025, delivering financial knowledge interactively.
These initiatives targeted grassroots families across Hong Kong Island,
Kowloon and the New Territories, covering the elderly, youths, persons
with disabilities, parents and students, and benefiting over 4,000

community members.
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Photo 17: In October 2025, ICBC (Asia), in response
to the call of the Hong Kong Association of Banks,

organised the "Smart Financial Management and Anti-
fraud Education Talk for the Elderly".
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Photo 18: In December 2025, ICBC (Asia), in collaboration with the Hong
Kong Family Welfare Society Financial Education Centre, organised a
parent-child financial literacy workshop at a primary school.

Providing emergency relief services. In November 2025, a severe fire
broke out at Wang Fuk Court in Tai Po, in the New Territories district
of Hong Kong, resulting in multiple casualties. Many residents lost their
homes, and numerous families were plunged into hardship. Leveraging
its strengths as a financial institution, the Bank delivered comprehensive
emergency financial services. The Tai Po Branch extended service hours as
needed, in line with the principles of “prioritising urgent and exceptional
cases”, set up dedicated service counters to provide convenience for
affected customers with services such as cardless cash withdrawal and
expedited card replacement. The Bank also coordinated a package of relief
measures, including loan extensions, interest concessions, and fee waivers
for early withdrawal of time deposits, to efficiently meet the financial needs
of disaster victims. In addition, immediately following the incident, the
Bank proactively contacted the Home Affairs Department of the Hong
Kong SAR to understand the urgent needs of affected residents, swiftly
mobilised the first batch of emergency relief supplies through the ICBC
(Asia) Charitable Foundation, and arranged prompt delivery to designated
supply stations. At the same time, volunteer teams were formed to provide
emergency assistance to those impacted.
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Photo 19: In November 2025, the ICBC (Asia) Charitable Foundation sw1ft1y moblllsed over 10,000 emergency relief supplies following the ﬁre
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at Wang Fuk Court in Tai Po, providing timely assistance to residents who lost their homes.
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Caring about the employees

The Bank has always adhered to the “people-oriented” philosophy and
continues to refine its talent cultivation and exchange mechanisms. It
supports the career development of local youths, builds a diverse and
inclusive team, strengthens care and support for employees, and fosters a
diverse and harmonious working environment, thereby providing a solid
talent foundation for high-quality development.

Constantly refining talent development mechanisms. The Bank has been
implementing the “3E” talent development programme, which focuses on
providing employees with valuable experience (Experience), exposure to
various areas (Exposure), and comprehensive training and development
opportunities (Education). This approach enables individuals from
diverse professional backgrounds to pursue cross-departmental and multi-
pronged learning opportunities, while encouraging employees to pursue
continuous education and supporting them in obtaining professional
qualifications. The Bank has also been collaborating with professional
institutions, renowned universities, and industry experts to provide
employees with diversified and professional training resources. In 2025,
the Bank developed various training programmes focusing on national
education and capability enhancement, including “Credit Business
Capability Enhancement”, “Wealth Management Specialist Training”,
“AlI-Driven Financial Ecosystem Transformation”, “Global Virtual Assets

and Stablecoin Industry Outlook”, “Leadership Training for Newly
Promoted Staff”, and “Campus Recruits Onboarding Programmes”.

Table 6 - Staff training and development

B HH
Categories Numbers
N LIS (B L - BT 246
Staff training sessions (both online and offline) during the year

N B TG (RS~ 5T 91,664
Staff members trained (both online and offline) during the year

NI (VDRF) 48
Average training hours per person (hours)
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Expanding talent exchange dimensions. The Bank continued to deepen
its employee exchange mechanisms and launched diverse internal talent
exchange programmes to enhance employees’ professional capabilities
and broaden their horizons on business. In 2025, the Bank promoted
cross-departmental exchanges among core talents in corporate credit,
subsidiaries, and front-, middle- and back-office functions, with the aim of
cultivating a cohort of outstanding professionals with strong management
capabilities, diversified professional backgrounds and robust execution
skills. At the same time, the Bank further strengthened talent exchanges
with the Group, optimised cross-border talent exchange mechanisms, and
expanded cross-border exchanges to ICBC institutions in the Asia-Pacific
region and along the Belt and Road, thereby increasing both the scale
and seniority of participants. In 2025, the Bank was awarded the “Talent
Development Award” by The Hong Kong Institute of Bankers (“HKIB”).

Supporting local youth employment and development. Leveraging its
efficient cross-border collaboration mechanisms, the Bank proactively
supported the systematic cultivation and long-term development of Hong
Kong’s young talents. Through multiple youth development programmes,
the Bank continued to provide a steady stream of internship and
employment opportunities to local university students.

Committed to building a diverse team. The Bank has consistently
promoted cultural integration by organising cross-border exchange
programmes such as the “State of the Nation, History, and Culture’
Themed Training Programme” and by offering language training
programmes that support biliteracy and trilingualism. It also has been
strictly complied with anti-discrimination laws in Hong Kong, providing
equal employment and development opportunities.

Table 7 - Building a diverse team

BB 20254 20244
Categories 2025 2024
BTHE (%) 3,077 3,014
Staff numbers

Lotk B AL E (%) 55.8% 55.1%
Female staff as a percentage of the total (%)

Bk B TAL H(%) 44.2% 44.9%
Male staff as a percentage of the total (%)

Forb s A I 0 2L PR AG (%) 45.6% 44.3%
Women as a proportion of managerial staff (%)

Hoeh s R 0 5 A H (%) 54.5% 33.7%
Men as a proportion of managerial staff (%)
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Caring for the physical and mental well-being of employees. The
Bank consistently improves its employee benefits and expresses care for
its employees on special occasions and during major festival seasons.
It provides education subsidies for employees’ children and operates
staff canteens offering working lunches. At the same time, it places
great emphasis on the physical and mental well-being of employees by
introducing a diverse range of team-building activities and offering
support services such as psychological counselling and hotlines to
alleviate stress and maintain positivity. The Bank also organises a variety
of wellbeing and cultural activities, including “ICBC (Asia) Fun Day”, to
build a healthy, harmonious and highly cohesive workforce.
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Communication with diverse stakeholders

The Bank maintains active engagement through various channels by
strengthening exchanges and cooperation with regulatory authorities
and peers in the banking industry, while continuously enhancing its
internal feedback mechanisms to gather comments and suggestions, so
as to optimise its operations and management and achieve sustainable
development.

Keeping close communication with the regulatory authorities. The Bank
takes part in a prudential meeting every year to report to the HKMA its
development, financial forecasts, business plans, risk management, and
anti-money laundering efforts, and submits relevant data and information
in a timely manner in accordance with various regulatory requirements.
The Bank actively participates in policy innovation seminars organised
by regulatory authorities and provides feedback and insights. It has
been keeping abreast of changes in regulations and sought guidance and
advice to meet regulatory expectations through various communication
channels. It has also been conducting timely analyses with reference to
newly issued regulatory rules, guidelines, and important notices with the
aim of embedding external regulatory requirements into its internal policy
system, covering compliance and risk appetite, business direction, and
operational implementation, etc., so as to fulfil regulatory expectations.
In 2025, the Bank followed up on various recommendations and
requirements issued by the HKMA, covering the Prototype of Hong Kong
Taxonomy for Sustainable Finance (Phase 2A), the risk-based approach in
supporting green transformation of corporate customers, the report on the
results of the second round of Climate Risk Stress Test, and the adoption
practice guide on greentech in the banking sector, etc. It also actively
participated in surveys and thematic seminars organised by the HKMA on
various topics, including sustainability disclosure and innovation of the
RMB Trade Financing Liquidity Facility.

Deepening exchanges and cooperation with industry peers. The Bank is
a corporate member of a number of industry organisations, including the
Green Commercial Banking Committee of the Hong Kong Association of
Banks, the Green Finance Committee of the Chinese Banking Association
of Hong Kong, the Data Working Group of the Centre for Green and
Sustainable Finance under the Green and Sustainable Finance Cross-
Agency Steering Group in Hong Kong, and the Hong Kong International
Carbon Market Council of Hong Kong Exchange and Clearing Limited.
In 2025, the Bank played an active role in the participation of thematic
conferences and seminars on green and sustainable finance, including
the Second Climate Finance Conference co-hosted by the HKMA
and the Dubai Financial Services Authority, the HKMA’s Seminar on
managing Climate-related Financial Risk 2025, the sharing session themed
“Regulator’s Dialogue - Sustainable Banking in a Changing World”, the
knowledge sharing programme on green finance and ESG management
with the Saudi Central Bank, as well as thematic seminars organised by the
Chinese Banking Association of Hong Kong, such as “Business Progress
and Market Trend of Transition Finance and Climate Risk Management
in Hong Kong” and “Third-quarter Macroeconomic Outlook and New
Trends in Sustainable Finance in Hong Kong’s Banking Industry”. The
Bank has also made several visits to the sites of green and new energy
enterprises to exchange ideas.
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Streamlining communication channels with employees. The Bank
regularly reviews and improves its whistleblowing system, which
consists of a designated mailbox, and specifies the relevant departments
and handling procedures. Employees’ needs are gathered in a timely
manner through departmental coordinators and online communication
groups, with appropriate assistance provided accordingly. Thematic
seminars and exchange activities are regularly organised to establish a
communication platform for in-person exchanges between employees and
the management.

By R
R F L

3, Governance

AGRAT O AL R S AR LR A

B BT AR AT B0 (0 BT R AR SR A
HR SR BT AR > Sl A5 5 B A BOR M AR T

FrRALESGAE IS R 1 3 o

HFE

ASERAT A B T AT AR O BT R AR AR B
B T R A RV sk AT A e o SUE AT
R ARORT 8% R B A > M S B T R A R

7 BB B2 A TR R SR B T 4
A7 B e B2 R > 9 S A0 L o A ) B i e B
o B B R A T R EOR A ORI B
5% JE By PR 28 A0 A ) e SR TR A KSR ) o

o R A AR R R A A EARAT AR @ s
FRAEE IR A BEIRUR (0 BELTT FR AT HE i TR A 1
DU HEB) AT AR (O BT R BRI A R T o

15 AR

PUAT 2 B B T R AT R 00 B AT A R R A B
BB~ B B AR 7 5 5 BEHURGRAT Bk
0 B R A A e AR AR DL 5 R AL R R
SELAR At W) - A BT B AT T R A R

Governance system

The Bank has established a governance structure and working mechanism
to promote green and sustainable development, led and supervised by the
Board of Directors, coordinated and organised by senior management,
and executed and implemented by inter-departmental working groups.
The management system is continuously improved in alignment with
regulatory requirements and operational realities.

Board of Directors

The Board is responsible for supervising and managing the Bank’s work
on green and sustainable development, deliberating on the major issues in
the big picture, and leading the Bank’s implementation of the new concept
of development. It spearheads the drive for sustainable development.

Risk Management Committee of Board of Directors sets the bank-wide
risk appetite framework into which climate risk has been integrated. It
approves and reviews the risk appetite statement, the results of the climate
risk stress test, key risk management policies and other significant risk
management matters of the Bank. The committee considers climate-
related risk factors in its decision-making process and business operation.

Strategy and Corporate Governance Committee examines and approves
the Bank’s green and sustainable development strategy and keeps itself
posted on the Bank’s progress in green and sustainable development. It
presses ahead with the refinement of the Bank’s governance system for
green and sustainable development.

Senior management

Executive Committee vets the Bank’s key policies on system, mechanism,
and work plan for green and sustainable development; it is also briefed on
the Bank’s progress in the work on green and sustainable development.
The committee steps up its effort to ensure the adequate supply of
resources and the organisation and coordination to drive the Bank’s
sustainable development.
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Risk Management and Internal Control Committee reviews the Bank’s
policies related to climate risk management, the risk appetite statement
and other risk management-related policies and reports; it also supervises
the climate risk stress test and climate-related scenario analysis, and
incorporates climate risk into the Bank’s risk management framework. The
committee is also responsible for identifying and reporting promptly any
major climate risks and issues.

Green and Sustainable Development Committee organises, directs and
coordinates the Bank’s work related to green and sustainable development.
Its main duties include vetting and reviewing the Bank’s strategy for
green and sustainable development as well as its medium-term, long-
term and annual development goals; reviewing the Bank’s key policy
system, mechanism and procedure, work plan and assessment regime for
green and sustainable development. It supervises the progress made by
all the departments and business operations towards the goals of green
and sustainable development and the multilateral implementation of the
relevant strategies. The committee also vets or reviews the report on the
Bank’s progress in green and sustainable development.
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Table 8 - Issues on green and sustainable development discussed at

meetings held in 2025
ET 1 e % 7 0 ]
Agenda item Level Date
- - ; . . ) oo JE b B
L O B TGRS0 A1 WL ] LB A B (20054 1)) pUGRAEAZLE 121170
Approval of the “ICBC (Asia) Climate Risk Management Policy (2025 edition)” g 17 December
Board of Directors
N I A N B S P % £
o o BT R () A7 R ) SRR A BRI (20254 ) ) SR TSR E G 125130
Review of the “ICBC (Asia) Climate Risk Management Policy (2025 edition)” & ] 3 December
Control Committee
ERYRREHER G LA17H
Risk Management Committee of
T (2025 55 = 7 FE SR L T S ) B of e 17 December
Receipt of the “ICBC (Asia) Climate Risk Management Report” ™
75 301 B (kg 0 B P
for the third quarter of 2025 JRL B SR B B P ) % 12A3H
Risk Management and Internal
i 3 December
Control Committee
HRGEREMNES® 6H19H
Risk Management Committee of
HE (20254 55— B SR LR A L) Bonrd of Do 19 June
Receipt of the “ICBC (Asia) Climate Risk Management Report” o
£ I B g G e =
for the first quarter of 2025 L IR R P | 2 B 6H11H
Risk Management and Internal
. 11 June
Control Committee
B AR R E AR A 2 MBS, S BB 2 o M | R 3H21H
Bi o A KAE RIS LA AR S (FRiR) Board of Directors 21 March
Approval and authorisation of the annual audited financial statements, the Reports PR
pprove . ) P WoZAE® 3H4H
of the Directors and Auditors, and the approval of the Environmental, Social and ) )
Governance Report and the Corporate Governance Report (Annual Report). Executive Committee 4 March
Bms AR EERERE 3H21H
- L . Strategy and Corporate Governance
2024 W CRES - R AR oo 21 March
Review of the “Environmental, Social and Governance Report” in the 2024 Annual —
Report Yo ST O L en
Green and Sustainable Development
K 6 March
Committee
I B 20244F A2 7 B 150 B0 LA 195 O TR SR (DU 0T TR R )~ iy | B SRR R A G 3210
bR ) - &k 0 B n] R AR AR R ) Strategy and Corporate Governance
s & &Y 21 March
Receipt of the 2024 progress report on the Bank’s strategic plan (development Committee
strategic plan for the “14th Five-Year Plan” Period, digital transformation plan, and | {47 % § €r 3H4H
green and sustainable development plan) Executive Committee 4 March
B AL 20254 4 TIEARAG 14 LRl
Receipt of the conclusion of the work done in the first half of 2025 and the action
plans for the second half of 2025 by seven working groups
TR R] R AU B A5 B B K S 4R T AR U HE R
Receipt of the report on the work progress of enhancing sustainability-related
information disclosure 8H21H
W T3 I 95 4 € 8 1A R0 9 B BT R A 21 August
Receipt of the report on the work progress of green finance management Green and Sustainable Development
enhancement, such as the calculation of financed emissions Committee
I BRI A ik 0 MBS G R b 2 4F A 0L S i 455 ) 9 Y R
Receipt of the report on the work progress and market dynamics of green and ESG
loans in the first half of the year
7 B - A1 AR ALBR i 20244 TAE 845 ~ 20254 TAFwH#IW A 3H 6
Review of the conclusion of the work done in 2024 and the action plans for 2025 by 6 March
arc
seven working groups
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T A e A B ) Mechanism for expediting work

MG AT A SERE - LM Adhering to the thoughts and principles summed up in the watchwords
A BB AN DRI o AR SRR S AR G SR 5 i of “Unified leadership, Labour division, Overall planning, and
VPG 18] = R B M S AR B o 06 T B T AEAL Concerted effort” and under the unified leadership of the Board and
4T ik (0 B PT HRR A T SE E SR0GE B R senior management, four departments were designated to jointly initiate
H B 4 W - ESGIA 3 B4 B8 - ESGIUAb ak B the work on the Bank’s green and sustainable development, and seven
AR S BB B D ARV R L R AT working groups were established to study issues and implement policies in
ok 8, 4 A B R A A R A R A o areas including the development of green and sustainable finance business,

climate risk management, operational decarbonisation, ESG governance
and disclosure, and ESG culture building and promotion so as to make a
concerted effort.
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Chart on the governance structure for
green and sustainable development
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Board of Directors Executive Committee Governance Committee
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Green and Sustainable
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| Mechanism for Expediting Work under the Joint Leadership of Four Departments
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Seven Working Groups on the Study of Issues and the Implementation of Policies in

Their Respective Professional Fields
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Climate risk, as one of the risk types in the Bank’s overall risk management,
is managed under a framework in line with the Bank’s existing overall
risk governance system and the three lines of defence. The Bank has
a comprehensive risk management process in place for identifying,
measuring, monitoring, reporting, controlling, and mitigating material
risks as well as assessing its climate risk profile through scenario analyses,
stress tests, and other processes.

Improving climate risk management mechanism. The Bank makes
persistent efforts to improve its climate risk management process and
regularly monitors changes in climate risk across the Bank and its business
lines, and fully evaluates the potential impact of climate risk on finance,
operations, and capital management. In addition, the Bank continues
to improve and monitor the implementation of indicators relating to its
climate risk appetite.

Strengthening climate risk identification and measurement. The
Bank has, in the “ICBC (Asia) Climate Risk Management Policy”, stated
the transmission pathways of climate risk, i.e., how climate risk can be
transmitted into traditional risks, such as credit risk, market risk, liquidity
risk, operational risk, legal risk, reputational risk, and strategic risk.
It assesses the potential impact of climate change on traditional risks
annually to fully understand the impact of climate change on the Bank’s
operations. In 2025, the assessment results of the impact on the seven
traditional risks were submitted to the Risk Management and Internal
Control Committee and the Risk Management Committee of Board of
Directors for review.
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P 3¢9 Sl % Jal, gt 448 285 1 Table 9 - Transmission pathways of climate risk
i BRI I PR B
Types of - . . L Lo
o A Transmission routes of climate risk Transition risk Physical risk
traditional risks
G102 SR S B R 2 — LS N2 ORI (B A e 0 A LTS - R
{5 J B sty R SR i ] 3% R BB (> S O A T T B ) £ T By v v
Credit risk Climate-related risk drivers may adversely affect borrowers’ repayment
ability or collateral value, which may increase credit risk faced by the Bank.
B 18 AR ST A A (L 9 5108 R P IR 8 R 3 L B T RE 1 B
AR B %?ﬁ%ﬂﬁﬁiﬂ’ﬂ%ﬂ‘%%ﬁ%i o .
Market risk Sl?bstantl‘al, sudflen, and negative pr?ce adj ustmen.ts may.be triggered \.Nhen 4 4
climate risk, which has not yet been incorporated into prices or valuation,
materialises.
S5 L B 1 2 T 342 52 5 350 SR 0 Bk (It 7
TR EXEFH%‘ETTE) g %ﬁ%f&ﬁﬁ@‘?ﬁéﬁ‘.ﬁﬁl&.‘i .
Liquidity risk Chmate—relefted risk drivers may trlsger liquidity d.emand from the . 4 v
counterparties of the Bank (e.g. to withdraw deposits or draw down credit
lines), which may increase the Bank’s liquidity risk.
H A B SR A > SRAT A AN E R RE e 2 B 2 T8 - B
FORAEHR T o B RATE S A > GG A AR R B SRR o
PR R B Extreme weather events may cause more disruptions to the Bank’s own v v
Operational risk | operations and its outsourcing arrangements. The continuous raising of the
standards of the regulatory requirements may impose higher demands on the
bank’s operational management including internal processes and control.
SRAT U5 K SRS AR B 1) 45 T S5 T A 1 126 R T A D B A 5 MR A A 1
"y T G0 AT A L BB A S AL A B B 1 SRAT 8 B R R A R R A
AR R e . . o .
Legal risk The Bank’s investments and businesses associated with climate risk may v
increase the legal and regulatory compliance costs, e.g., litigation seeking
financial compensation against the Bank due to climate change.
W 5 17 355 0 20 S SR A0 s BRI A P B A~ IS 78 AT 5 1 O e 4
T SRAT T RE T i 5 2 ) A B o A5 B AT TR A B T A A R T
TBURR - AR SRAT SRR 5 A Bl o7 R T S BRR o
R B The Bank may face higher reputational risk as the market and customers v v
Reputational risk | increasingly prefer low-carbon or environmentally friendly products,
services, and business activities. Negative perception of the Bank in any of the
above-mentioned areas may adversely impact the Bank’s ability to maintain
or build good business relationships with its customers.
AR HE B2 By RS AN BT S A TS BR A - i o S SR AR B BRI A D 5219
i fr A R4 T RE e LT AT A o
W T Failure to respond promptly to the changing market environment, such as the v v
Strategic risk market sentiment and expectations towards low-carbon or environmentally
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friendly solutions may lead to the loss of competitiveness and market
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The Bank has established a methodology for identifying and assessing
climate risk regarding sectors and products. On the sector level, the Bank
comprehensively applies qualitative and quantitative methods, referring
to guidelines and documents published by regulatory authorities and
international organisations as well as cutting-edge technical research
on climate risk, to form a vulnerability assessment of sectors affected by
climate risk and establish assessment and monitoring standards for high-
risk sectors. To identify and assess climate risk on the product level,
the Bank analyses the level of physical risks according to the types and
geographical locations of the collaterals. The credit risk-related assets
involved in physical risks are mainly property-collateralised loans. And
the collaterals include residential properties, commercial buildings,
and industrial properties. The physical risk level of such properties
is determined by their latitude, longitude, altitude, and geographical
location. It is classified as high risk if the property is located at a low
altitude and in an area designated as a flood black spot by the Drainage
Services Department (“DSD”) or in a low-lying area designated by the
Civil Engineering and Development Department (“CEDD”) of the Hong
Kong SAR. Alternatively, the property is classified as low risk if it is located
at a high altitude and its location is not in a coastal area or has not been
designated by the DSD as a flood black spot area or designated by the
CEDD as a low-lying area.

The Bank also measures and assesses climate risk on the asset portfolio
level, counterparty level, and operation level. For asset portfolios, the
Bank monitors their climate risk exposures to assess the concentration risk
and ensure the exposures are within the risk appetite. For physical risks,
the analysis focuses on the geographical locations of the collaterals, clients’
business operation and the key assets. For transition risks, the Bank mainly
takes into account carbon emission, energy consumption and sensitivity to
climate policies of different sectors. Counterparty-level assessments are
conducted based on in-depth analyses of its major customers in the high
climate risk sectors. The Bank analyses the financial positions, strategies
for transitioning to low-carbon business operation, and the progress of
the transition, etc., of the counterparties. On the operation level, the Bank
assesses the resilience of its own facilities, business operations and major
outsourcing arrangements to climate risk as well as its vulnerability to
physical risks brought about by extreme weather events.
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Table 10 - Mechanisms for the transmission of climate risk and

SR R B 0
Types of
climate risks

L

Categories
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Impacts
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Affected businesses or operation/
Types of traditional risks

S )
Time horizons of
the impacts

SEEIPE

Acute

H B
Physical risks

=3 URis

Chronic

DR A 8 e 4R B8~ A AT A R B (A - A
VRS~ O G e 7)o O R A - AR E D
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AT Bk

Reduced revenue or increased cost due to damaged

business facilities, decreased production capacity (e.g.,
suspended operation, transport difficulties, supply
chain interruptions), decreases in sales or productivity
(absence of employees for health or safety reasons)

W 3 SR AR (S 2k

Decreased valuation of properties or facilities

B AR

Write-offs and early retirement of existing assets

PR 2 e AR AL [ s L R [ 1 7 8 DA B R
Increased insurance premiums and reduced availability
of insurance on assets in high physical risk locations

Py A BRI K (fE R R R P
FAB LK - A LIP3 )7 b e I 4 it 4%
B~ FHEABRATY - ANEE - RE
Property-collateralised loans (residential
mortgage, commercial mortgage, and

other loans with properties as collaterals),
real estate-related sectors, utilities sector,
agriculture sector

SRAT B 5 B A R A 2 bR

The Bank’s own facilities, operations and
major outsourcing arrangements

SR SR =2
Short-term,
medium- to long
term

B B i
Policy and legal .

A SR BB AR 2 L T4 A S 10 A AR B
Increased operating cost due to higher compliance cost
and insurance premiums

Hh A ORGSR e S A B AT A A - B B0
R T 2

Write-offs, provisions, and early retirement of existing
assets due to policy and legal changes

A FE A B T R IR B T oK e D

Increased costs or reduced demand for products and
services

R
Technology

BUAT 7 A A0 B R R

Write-offs and early retirement of existing assets

JEE i IR SR kD

Decreased demand for products and services

A T TN R C R B AR
FEAE

Increased costs due to research and development (R&D)
expenditures in new and green technologies

T GRS AR

Additional cost due to adoption/deployment of low
carbon technologies

R Ja B .

Transition risks

i
Market

B F R AT R OO G o) AR (L ) A A SR
e Ak D

Reduced revenue due to shift in consumer preferences
(preference for eco-friendly products)

VIRHEURS 28~ AR AR Y BLAR A AR (AN JBE KL
i HL) SN R R A A

Increased operating costs due to changes in material
prices and additional costs for production processes
(e.g., waste treatment)

EE ity T R R0 5 ) O AT T RE Y R IRUM R AR
Change in raw material prices due to abrupt shifts in
product demand

WS AR R A1 5 AL T e 3 A 36 SE N Y
Decreased sales due to change in revenue sources and
composition

MG (e R~ T R RAE)
e

Revaluation of assets (e.g. reserves of fossil fuel, land, and
securities, etc.)

3

Reputation

155 BB AL MRS T e B AR R ECLE R OR
TR BB

Reduced revenue due to lower demand for products or
services with high carbon dioxide emissions
ES-PIEUNTES - Clo N o

Decreased revenue due to lower productivity or smaller
workforce

T A AT 260 45 IR s

Changes in investor appetite towards certain sectors

(ELESNFAVIIE = B T E S

S L 2 I J S S R T R AT 2
The assets of and investments in high
transition risk sectors: energy, utilities,
metal, manufacturing, transportation, and
agriculture

- AR
Short-term,
medium- to long
term

L~ R
Short-term,
medium- to long
term

FH -~ R
Short-term,
medium- to long
term

I~ R
Short-term,
medium- to long
term
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Short-term: within 1 year; medium-term: within 1 to 5 years; long-term: over 5 years.
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Establishing a mechanism for monitoring and reporting climate
risk. The Bank has established and adopted metrics and approaches for
monitoring the climate risk level and trend. It monitors the climate risk-
related exposures to ensure such exposures are within its risk appetite.
It monitors and reports the relevant exposures on the levels of sector,
geographical location, counterparty, and product, respectively; it also
conducts stress tests to monitor and assess the potential impact of climate-
related risks, and implements measures to control and mitigate climate
risk. These are promptly and regularly reported to the Risk Management
and Internal Control Committee and the Risk Management Committee of
the Board of Directors for review and consideration in decision-making.

Regarding the monitoring of physical risk, a loan is classified as high
risk if the residential mortgage collateral is located at a low altitude
or designated as a flood black spot by the DSD or in a low-lying area
designated by the CEDD. As at the fourth quarter 2025, 4.90% of the
Bank’s residential mortgage loans were classified as high risk; the exposure
of high physical risk property-collateralised loans accounted for 4.00%.
In respect of the monitoring of transition risk, high transition risk
sectors include energy, utilities, transportation, metal, manufacturing,
and agriculture. As at the fourth quarter of 2025, exposure to these sectors
accounted for 3.48% of the Bank’s total credit risk exposure.

Formulating measures to control and mitigate climate risk. The Bank
has formulated measures and mechanisms to control and mitigate climate
risk, taking into account its development objectives and risk appetite,
and striking the right balance between costs and benefits. Sector-level
measures may include imposing limitations, applying more stringent
lending terms with the long-term goal of reducing exposure to sectors
with high carbon emissions or high climate risk. Customers in sectors with
high climate risk or whose loan proceeds are directed to such sectors and
lack strategies to adapt to climate change, as well as customers in sectors
with environmental risks or whose loan proceeds are directed to such
sectors with no environmental permits or fail to meet energy consumption
standards, are labelled with risk aversion. On the counterparty or project
due diligence level, the Bank considers the potential environmental
damages and risks caused by the construction, production, and
operation processes, as well as climate-related risks. On the operational
management level, the Bank has taken risk mitigation measures such as
formulating contingency plans, taking out insurance, and relocating its
critical business operations away from locations with high physical risks to
ensure the Bank’s business continuity in the face of extreme climate events.

Conducting climate-related scenario analysis and stress test. The Bank
further refined the stress test methodology to analyse the potential impact
of climate risk on asset portfolios and traditional risks. Through qualitative
and quantitative analyses, it assesses and estimates the potential impact
of physical risks and transition risks on the asset exposures, values of
collaterals, and operations. The Bank would then estimate its financial
performance in terms of the key metrics, including profitability and capital
adequacy ratio. The results of the climate risk stress test help the Bank
develop appropriate plans to strengthen its climate resilience and achieve
long-term and sustainable development.
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Stress scenarios. In 2025, the Bank’s climate risk stress test conducted
was mainly based on the long-term hot house world scenario, with the
reference and consideration of the parameters from the HKMA and the
Central Banks and Supervisors Network for Greening the Financial System

(“NGFS”), within the time horizon from 2025 to 2050. The stress test
provides a comprehensive evaluation of the potential macroeconomic and
climate change impacts on the Bank.

(20254F-2050%F)
Long-term scenario
(2025-2050)

B 5 4
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Hot House World Scenario

This scenario assumes the continuation of current climate policies, where global decarbonisation efforts are
insufficient to effectively mitigate severe global warming. The rise in global temperature leads to rising sea levels
and more extreme weather events (e.g., intense tropical cyclones and frequent heavy rains). Carbon price volatility
is restricted, and carbon emissions and energy mix change more slowly than the other two long-term scenarios of
orderly scenario and disorderly scenario.
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For transition risks, the Bank conducted stress test on both the portfolio
level and counterparty level. For sectors associated with high transition
risks, the Bank has developed transmission pathways to estimate
the impacts on the financial ratios of corporate customers based on
the parameters and risk drivers assumed under the stress scenarios,
and further evaluates the probability of default and loss as a result
of these stresses. The energy sector (oil and gas), metal and utilities
(thermoelectricity power generation) were found to be more relatively
affected.

For physical risks, the Bank has analysed the impacts on the value of
the property-related loans (such as residential mortgages, commercial
mortgages) in terms of geographical location and hot house world scenario
assumptions and estimated the loss given default and expected credit
loss for property-related loans as a result of these stresses. For sectors
associated with high physical risks, the changes and impacts on the
financial positions of the corporations and the potential default rate and
losses under specified physical risk scenarios were projected. In addition,
the Bank has also analysed the losses arising from the transmission of
physical risks to operational risks. As frequently occurring extreme
weather events may cause damage to key facilities (such as branches
and offices) and adversely affect the continuity of operations, the Bank’s
potential loss and extent of impact on revenue in such stress scenarios have
been estimated.
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Assuming the continuation of current climate
policies, where global decarbonisation efforts
are insufficient to effectively mitigate severe
global warming. The rise in global
temperature leads to rising sea levels and
more extreme weather events (e.g., intense
tropical cyclones and frequent heavy rains).
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Photo 20: Climate Risk Stress Test Flow Chart
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Transmission pathways of

counterparties or asset portfolios
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Stress test results showed that the Bank’s total capital adequacy ratio has
been maintained above a safe level, with low overall climate risk and high
climate risk resilience, taking into account macroeconomic upheaval and
long-term climate change impacts. Going forward, the Bank will continue
to assess the losses arising from the transmission of physical and transition
risks to traditional risks under different climate scenarios, and analyse
the potential impact of climate risk on the asset portfolios and traditional
risks.

Strengthening supporting facilities and measures for climate risk
management. To strengthen policy system, in 2025, the Bank completed
the annual review of the “ICBC (Asia) Climate Risk Management
Policy” to ensure that climate risk-related policies comply with the
latest regulatory requirements and support the Bank’s sustainable
development. Meanwhile, to enhance professional capacity, in 2025,
the Bank extensively organised thematic training on climate risk to equip
its workforce with climate risk-related knowledge, analyse the latest
regulatory trends on climate risk, and share experiences on climate risk
management.
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Internal control and regulatory compliance

The Bank adheres to the Group’s policies and guidelines, conscientiously
implements the local regulatory requirements, and continues to drive
the development of long-term compliance mechanisms and culture. It
focuses on strengthening the empowerment of business innovation and
management efficiency through regulatory technology (“RegTech”),
aiming to build a compliance governance framework and a sound internal
control system that align with the Bank’s actual operations.

Enhancing internal control and compliance management. In 2025,
the Bank continued to strengthen risk control in key areas, carrying out
special compliance inspections on corporate credit and dynamically
monitoring the development of businesses, like corporate property-
collateralised finance, SME loans, and green finance. Driven by efficient
compliance mechanisms, the Bank promoted the diversification of its
products and services. It established compliance frameworks for new
products and services, conducted due diligence on new products and
business partners, and optimized existing processes in accordance
with compliance requirements. For instance, the Bank completed gap
analysis and established relevant compliance procedures for green
bond distribution, promoted the digitalization of identity verification
for the Southbound Scheme of “Cross-boundary Wealth Management
Connect” and expanded retail bond online sales channels. Benchmarking
new regulatory requirements, and combining with its actual business
operations and development, the Bank strengthened the quality and
effectiveness of policy system management. In 2025, it completed the
review and revision of internal control and compliance, anti-money
laundering and counter-terrorist financing-related policies, including the
“Compliance and Anti-Money Laundering (AML) Assessment & Positive
Incentive Management Measures”, “Measures for Policies and Procedures
Management”, “Internal Transaction Management Measures”, “Measures

» o«

for the Management of Related Party Transactions”, “Complaint Handling

» o«

and Redress Procedure”, “Administrative Measures for Remediation

» o«

of Findings in Supervisions and Inspections”, “Measures for Internal

» o«

Control Supervisions and Inspections Management”, “Management

» o«

Measures for Legal Risk Management”, “Anti-Money Laundering and
Counter-Terrorist Financing Policy”, “Sanction Policy”, “Customer Due
Diligence Manual”, “Financial Crime Risk Management Framework”,
“Financial Fraud Risk Management Policy”, and “Anti-bribery and
Corruption Policy”. In addition, with the innovative development of
business, the Bank continued to strengthen compliance review and legal
advisory support, processing a cumulative total of approximately 9,324
legal advisory and review cases, and conducted compliance reviews and
provided opinions on approximately 960 items, including compliance
consultations, marketing and sales materials, new product/business
proposals, and policies and regulations. After the upgrade in its CAMEL
rating in 2023, the Bank maintained this rating level in 2025, continuously
solidifying and reinforcing its compliance foundation.
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RIBE-HLERERRS
Environmental, Social and Governance Report

El21 s ZFTHAACH A B TR RAT (T 75 7 (R ZORFL RS 35 8 40 28 A0 47 B [ ARG 2 A PSS S S ) b RS [ AL NG
2 A A B ) TR ) S [ e R A e S g o

Photo 21: In July 2025, ICBC (Asia) received the “Privacy-Friendly Awards - Gold Award” and the Special Award for “Best Data Breach
Response Plan” at the annual “Privacy-Friendly Awards Presentation Ceremony” organized by the Office of the Privacy Commissioner for
Personal Data, Hong Kong (PCPD).
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BANK STRFF RECOGNITION CEREMONY
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Photo 22: In March 2025, ICBC (Asia) received three awards, namely the “Anti-Money Laundering Excellence Award”, the “Effective Regtech
Application Award”, and the “Effective Publicity and Education Award” at the annual “Bank Staff Recognition Ceremony” organized by the

Hong Kong Police Force.

HE By A B B2 R G o A SR AT BT ML ] B RO
SR AT I 7% S5 A0 S R BRAT SR T A BRI 18
ik o AEAHLNTE - UL EE R AR ol A A
B NTHERE - WA B AR B B L4 5E
HERANT o ZF AR I L 1 B B AL R A
HNIEH > BBV A T K% BB R 2
T A2 4 P SOHCRE R AL - IR AL 9 RE 2E 5 B RG BE )
GIA K F 4 A0 I8 EU B UL B > 1 B4R FIBRAINS R
B LA by B D RE R AT 5 A T REEH [ AR
ATSE ) i1 SR A7 A 41 B SR R A O O L R e
e A R T ] A AL R AT RO - ST AR
FHAU TR A [ 35 SRR 4 o

mn

Driving empowerment through RegTech. The Bank plays an active
part in responding to the requirements and initiatives from regulatory
authorities that encourage and support the adoption of RegTech in the
banking industry. Advanced technologies such as machine learning,
artificial intelligence, network analysis, and robotic process automation
have been introduced in internal control, compliance, anti-money
laundering, and anti-fraud efforts. In 2025, the Bank successfully
implemented the email automation robot project, achieving 24/7
automated processing of police instruction emails. It fully deployed the
Group’s anti-fraud system to strengthen the real-time monitoring of
fraudulent transactions. By introducing the “Customer Financial Crime
Risk View”, the Bank realized the trial operation of the anti-money
laundering transaction monitoring function within the Group’s BRAINS
system. Furthermore, the Bank independently designed an Intelligent
Agent for “GenAl-driven Research on the Intelligent Mapping of Internal
Bank Regulations and Regulatory Requirements”. This has effectively
improved the standardization and execution efficiency of policy system,
and won the “Scenario Innovation Award” in the Group’s application
innovation competition.



SR HAFER
Annual Report 2025

FARFHICALIERE o T I ARRAT AL R
RSB E & REAE ] TRARSNEE) - @i &M
TF 1 R M8 AR | - R A TR )
F - [ R R o3 A 2 kg B B A B P S o 1R
SR | DL [ 5 B & |58 BN o8 5 B30
Ll w5 AL AR BE A ML Al 1013 > B & AR 8
1806 > NAREE GRS ~ ORI L - &
TEEMRIAAT AR R - IS R aE e
T -dAaaT  FFE T RERemEmEgs -
B CE R AR RO 5T - R AR A B L AE
B4l ~ GE AR W) 8 il O 1247 - KB i) 4487
R JEL e 1L 48 ) 4001 ~ A 5 s ) 340
(e AR 5 5 B 17 500 8300 - 2 — b B L BB 3R s
P& TF A2 B A5 BB E < AL R R o

o R SRAT () AR A

Industrial and Commercial Bank of China (Asia) Limited

Solidifying the foundation of compliance culture. In 2025, the Bank
launched a series of activities under the theme “Year of Consolidating
Quality” for internal control and compliance, including the “Compliance
Incentive Program for Outstanding Individuals”, the signing of the
“Compliance and Safety Management Responsibility Agreement”, the
“Case Warning Analysis Seminar and Compliance Risk Management
Advanced Individual Award Ceremony”, and the “Compliance Forum”
to continuously enhance the compliance culture. The Bank organised
101 annual compliance training sessions and 18 thematic compliance
training sessions, on topics covering compliance culture, the latest legal
and regulatory updates, key compliance rules, and industry regulations.
The audiences included all staff, front-line staff, licensed professionals,
and members of the board and senior management. Furthermore, the Bank
published five issues of “Compliance and Legal Information Briefing”,
four issues of “Operational Risk Management Information”, twelve issues
of “Legal Dynamics Briefing”, four issues of “Anti-Corruption Express”,
four issues of “The Fraud Risk Watch”, three issues of “Financial Crime
Briefing”, and eight issues of “Financial Crime News Bulletin”, to further
strengthen risk alerts and raise the awareness of compliance and financial

crime prevention among all staff.
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Photo 23: In March 2025, ICBC (Asia) participated in the “University Anti-Scam” activities organized by the Chinese Banking Association of

Hong Kong, to raise awareness of scam prevention on university campuses.
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SEUER 4> R AH BR B G A P R 4, THE TASK FORCE ON CLIMATE-RELATED

TAEA(TCFD) B N A R 5]

RECOMMENDATION INDEX

FINANCIAL DISCLOSURES (TCFD)

and performance against targets.

TCFD#E ik M Hil
Recommendations of TCFD Page number
a) it 2 <y S G40 A ] g A AR 1 B 1 D 91-94
P! a) Describe the board’s oversight of climate-related risks and opportunities.
Governance b) f At A TR T R Al R A TSR0 A L B A 4 A Ty T 1 M T
b) Describe management’s role in assessing and managing climate-related risks and opportunities.
a) i WAL AR O A A A S b R ) SR A R e B AR 69, 95-98
a) Describe the climate-related risks and opportunities the organisation has identified over the
short, medium, and long term.
W b) i A SR AT B e B 3 AL SE A~ O R B A ) S 69-70
Strat b) Describe the impact of climate-related risks and opportunities on the organisation’s businesses,
ategy strategy, and financial planning.
) LW AR AR B VE o S 20 C AT SR T i 54 ) A A SR BRI S AW ACE i 2 99-101
c) Describe the resilience of the organisation’s strategy, taking into consideration different
climate-related scenarios, including the 2°C or lower scenario.
a) R L LA A L 95-98
a) Describe the organisation’s processes for identifying and assessing climate-related risks.
AL 5 b) 0 AL R L S A A AR JERL i S AR 99-101
. e b) Describe the organisation’s processes for managing climate-related risks.
Risk Management — - - -
c) AR ~ A AP A AR R B A AR e BALAE A b R M RUBR B BRAR B | 95
c) Describe how processes for identifying, assessing, and managing climate-related risks are
integrated into the organisation’s overall risk management.
a) T AL A e R B D JER L A R A0 SR AT R R o IR T ) 4 AR 71-77
a) Disclose the metrics used by the organisation to assess climate-related risks and opportunities
in line with its strategy and risk management process.
b) R PR (A 1) A ] PR (R [ 2) B R SR B S o I R R AL | 76-77
Rt H JHC Al ] e B (AT 3) v ) 3 2 S R I A ) L i
Metrics and Targets b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and
the related risks.
c) At At AR A T AP B SRk A B L o R B ) R DA M R G S R 71-77
c) Describe the targets used by the organisation to manage climate-related risks and opportunities

106



g S RS
Annual Report 2025

e
EY=x

o B T aRAT () AR A ]
ME— Bl B

RS2 it T W I 57 19 A R 2 )

8
=1
ITH

A B 5t HI BN S5 1158311 B AY 1 [ T3 4R 47 (ZE9)
HIRA T ([ERAT ) S HLRHa o =) ([ & 42 ) 1454 Bt
BWE > WEAEMERECATN _Z _AF+ A= 1—
HE AR S BBIR IR R 5% B I EE ARSI FE %
iAW R  HGARGEH RGBSR EE
DA K Gf B S R I T > IS R G R BUR B R -

TAR S > %5 a5 ok O ARR 7 ol 8 w2 7 5
i 19 o ¥ P 5 o o e ) U T PP M e T SR AR
TR THEF T H =4 HEARS MR UL R R
HILEER G MR LGB SRE > TCERE
T (O R 2 2 AR

5 L

FRAM ARG A Sl R B AR 11 v YR ) A AT
Fat o BANTE % 55 U QU R RIS 19 TR O A el [
I A0 o T A B 5 R R 48 B AT | AR A0 o A A — 2
2 o MR VS A A A 0 (R 2E R 1 < LD
(TSFSU00) - <7 B9 ) A O A ) i 0 ) B 5 S 2 3 it
oMM HAEM > AT E AT S R A G A S A
FAE « WAHIUE > AP0 IR HE T T
b 05y BAM B R AR (AR

o7 9 75 it = 0H

B e w T R R AR BRI O B2 - R A B AR AR B
BRI R R HE A S IH o JE LR R TE B A A
B R BT T AT A R AT B A T R
FAM AN e v R IE R 0L B Y S o BRI R Al A —
ZHUELTE 7wt o 2 0] R 6 At At o, DA G % 5

A O AR EAT T A [ 4% B g 2 w45 & B 05 R OK
YA TTAE ] 820 [ At B AT > B B Ja L ) A i T S OH
HE B B SR o AR E D - FeAM A0 7 R AR LS HUAT A TR
Al B A B 5 i 3 B K i R R LR T % R R R
J o BRAM ) A FHAR T A5 OR 0 B8 R B T At ] it R S 0A
B AT RSy o 2 M A MRS R R B R AR AT
SR TR o

o T SRAT (W) A R4

Industrial and Commercial Bank of China (Asia) Limited

B A2 BE RS
Independent Auditor’s Report

TO THE SOLE MEMBER OF INDUSTRIAL
AND COMMERCIAL BANK OF CHINA
(ASIA) LIMITED

(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of Industrial and
Commercial Bank of China (Asia) Limited (the “Bank”) and its subsidiaries
(the “Group”) set out on pages 115 to 311, which comprise the consolidated
statement of financial position as at 31 December 2025, and the consolidated
income statement, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated statement
of cash flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31 December 2025, and
of its consolidated financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting Standards as issued
by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and
have been properly prepared in compliance with the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing
(“HKSAs”) as issued by the HKICPA. Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the audit of
the consolidated financial statements section of our report. We are independent
of the Group in accordance with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements of
the current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters. For each
matter below, our description of how our audit addressed the matter is provided
in that context.

We have fulfilled the responsibilities described in the Auditor’s responsibilities
for the audit of the consolidated financial statements section of our report,
including in relation to these matters. Accordingly, our audit included the
performance of procedures designed to respond to our assessment of the risks
of material misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address the matters
below, provide the basis for our audit opinion on the accompanying consolidated
financial statements.
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KEY AUDIT MATTERS (continued)

Key audit matter

How our audit addressed the key
audit matters

Measurement of expected credit loss (“ECL”) allowances of loans and

advances

Refer to material accounting policies
in note 2.7, critical accounting
estimates and assumptions in note
3.1(i) and 3.2(i), disclosures on
credit risk in note 4.2 and advances
and other accounts in note 23 to the

consolidated financial statements.

The Group has adopted a forward-
looking expected credit loss
impairment model to estimate the
expected credit losses (“ECLs”) on its
loans and advances. The assessment
of credit risk and the measurement
of ECLs are to be based on unbiased
and probability-weighted possible
outcomes and reasonable and
supportable information at the
end of the reporting period about
past events, current conditions
and forecasts of future economic
conditions. Significant management
judgement and estimation are
involved in developing the ECL
model, and the selection and use of
inputs and assumptions in the ECL

model, including:

1) segmentation of financial
assets according to credit risk
characteristics;

2) estimation of probability of
default, loss given default and

exposure at default;

3) identification of criteria for
determining significant increase

in credit risk;

4) selection of macroeconomic factors
and estimation of macroeconomic

factor forecasts; and

5) determination of probability
weightings of forward-looking

economic scenarios.

The procedures we performed,
with the assistance of our internal
specialist to address the key audit
matter included, but were not
limited to those set out below:

« Obtained an understanding
of the Group’s credit risk
management policies and
practices, and evaluated the
Group’s impairment assessment
methodology, including
management judgement over
segmentation of portfolio,
criteria used in determination
of significant increase in
credit risk, and measurement

approach of ECL allowance.

o Evaluated the design and tested
the operating effectiveness
of key controls over credit
assessment, stage classification
and application of the ECL
model. Our control testing on
the internal control processes
included an evaluation of the
governance over the inputs and
assumptions used in the ECL
model. We also tested the system
interfacing of inputs or other

data sources.

« Adopted a risk-based sampling
approach for our loan review
procedures. We selected samples
based on the characteristics of
individual items, considering
the industry (including loans
granted to Mainland and
local property developers),
the geographic location of the
operations of the borrower,
internal loan rating and past
due history. We formed an
independent view of the
appropriateness of the loan
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KEY AUDIT MATTERS (continued)

Key audit matter

How our audit addressed the key
audit matters

Measurement of expected credit loss (“ECL”) allowances of loans and

advances (continued)

As at 31 December 2025, gross
loans and advances to customers,
banks and other accounts measured
at amortised cost amounted to
HK$454,539 million, representing
46% of the Group’s total assets, and
the related impairment allowances
for these loans and advances
amounted to HK$11,288 million.

Because of the significance of the
amount of impairment allowances
recorded by the Group and
the management judgements
and estimation involved, the
measurement of ECL allowances on
loans and advances is considered a
key audit matter.

staging based on our review and
examination of the borrowers’
information focusing on
their financial performance,
expected cash flows, valuation
of collaterals and other available

information.

Performed testing of the data
quality of the ECL model by
sample checking to the data
sources and re-computation
of management’s calculation
of the impairment allowances.
In addition, we assessed the
reasonableness of management’s
consideration of forward-
looking information, including
macroeconomic factor
forecasts and probability-
weighted economic scenarios by
comparing to market forecasts
from external data providers,
with the assistance of our
internal specialists.

Assessed the reasonableness
of impairment allowances for
loans and advances classified
as Stage 3, on a sample basis,
by reviewing inputs such as
expected future cash flows and
valuation of collaterals, where
applicable, and recalculated
the corresponding amounts
of impairment allowances

recorded.

Assessed the adequacy of the
disclosures on the Group’s
exposures to credit risk relating
to loan and advances in the
consolidated financial statements
for compliance with the relevant
accounting standards.
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KEY AUDIT MATTERS (continued)

Key audit matter

Valuation of Level 3 financial assets

Refer to material accounting policies
in note 2.7, critical accounting
estimates and assumption in note
3.2(ii), disclosures on fair values
of financial assets and liabilities in
note 4.6 and financial investments in
note 24 to the consolidated financial

statements.

The Group has applied valuation
techniques to determine the fair value
of financial assets that are not quoted
in active markets. These valuation
techniques, in particular those
requiring significant unobservable
inputs, involving management using
judgements and assumptions. With
different data input, assumptions
and modelling techniques applied,
the valuation results can vary

significantly.

How our audit addressed the key
audit matters

The procedures we performed, on a
sample basis, with the assistance of
our internal specialists to address the
key audit matter included, but were

not limited to those set out below:

Our risk-based samples were
selected with reference to the value
of the investments and prevailing

market conditions.

o Obtained an understanding of
and evaluated the appropriateness
of management’s valuation
methodologies of financial
assets categorised within Level 3

of the fair value hierarchy;

o Evaluated the design and tested
the operating effectiveness
of key controls related to the
valuation of Level 3 financial
assets, including independent
verification of the parameters

used in the valuation;

o Evaluated the valuation techniques
adopted by management through
comparison with those commonly

used in the market;

o Evaluated assessments made by
management and third-party
professional valuers with respect
to the selection of comparable
companies, adjustments to the
valuation multiples and other
parameters used in the valuation
through independent study,

research and back-testing;
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KEY AUDIT MATTERS (continued)

Key audit matter How our audit addressed the key

audit matters
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Valuation of Level 3 financial assets (continued)

As at 31 December 2025, financial
assets with fair value measured based
on significant unobservable inputs
and such valuation approaches were
categorised within Level 3 of the
fair value hierarchy amounted to
HK$3,555 million.

Because of a higher degree of
estimation uncertainty involved in
the valuation of the financial assets
categorised within Level 3 of the fair
value hierarchy, valuation of these
financial assets is considered a key

audit matter.

Evaluated the unobservable
inputs and assumptions for
individually significant items
such as the discount rate, equity
value per sale, discount for
lack of marketability and price

multiples;

Assessed the independence and
competence of the third-party
professional valuers engaged
by management to conduct the
valuations, where applicable;

and

Assessed the adequacy of the
disclosures relating to financial
assets categorised within Level
3 of the fair value hierarchy
in the consolidated financial
statements for compliance
with the relevant accounting

standards.
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OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Bank are responsible for the other information. The other
information comprises the information included in the Annual Report, other

than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other

information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to

report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Bank are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the Hong Kong Companies
Ordinance, and for such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Bank
are responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors of the Bank either intend to
liquidate the Group or to cease operations or have no realistic alternative but to

do so.

The directors of the Bank are assisted by the Audit Committee in discharging

their responsibilities for overseeing the Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Our report is made solely to you, as a body, in accordance
with section 405 of the Hong Kong Companies Ordinance, and for no other
purpose. We do not assume responsibility towards or accept liability to any other

person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these

consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional

judgement and maintain professional scepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal

control.

. Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the

Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by

the directors.

. Conclude on the appropriateness of the directors’ use of the going concern
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However, future events or

conditions may cause the Group to cease to continue as a going concern.
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AUDITOR’S RESPONSIBILITIES FOR
THE AUDIT OF THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

. Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying

transactions and events in a manner that achieves fair presentation.

. Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion on the
consolidated financial statements. We are responsible for the direction,
supervision and review of the audit work performed for the purposes of the

group audit. We remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other matters,
the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during

our audit.

We also provide the Audit Committee with a statement that we have complied
with relevant ethical requirements regarding independence and to communicate
with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, actions taken to eliminate

threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those
matters that were of most significance in the audit of the consolidated financial
statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh the

public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s
report is LEUNG, Chiu Yu (practising certificate number: P08012).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 King’s Road

Quarry Bay, Hong Kong

20 March 2026
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For the year ended 31 December 2025
2025 2024
B3 T T
Notes HK$°000 HK$’000
F S A Interest income (6) 31,599,082 37,269,160
FIE Sz Interest expense (6) (20,896,773) (26,417,607)
T DY PN Net interest income (6) 10,702,309 10,851,553
W B AR 4 i A Fee and commission income (7) 2,352,413 2,186,066
Wi A 4 S Fee and commission expense (7) (359,630) (379,123)
W e B 1) 2 O 3 Net fee and commission income (7) 1,992,783 1,806,943
25 A Net trading income (8) 2,016,909 2,057,858
PAATEEAE 5 R A MRS R 2 Net gain on financial assets and liabilities at fair value
A 2 s through profit or loss 9) 352,297 164,676
KA 4 E 2 BRI A Dividend income from financial investments (10) 48,724 43,411
Ho Al ZE A Other operating income (11) 326,333 406,161
BEBRA Operating income 15,439,355 15,330,602
BEXIM Operating expenses (12) (4,360,217) (4,085,162)
R B R A 9 R 2 B S e A Operating profit before impairment losses 11,079,138 11,245,440
ok (F 48 2K 1 Net impairment losses (14) (2,392,045) (2,304,979)
1B AL R 2 8 SR i A Operating profit after impairment losses 8,687,093 8,940,461
A DA PR (E A0 A &> 1E i 25 AR Net gain/(loss) on disposal of financial assets at fair
SREE I U8R value through other comprehensive income 64,480 (774,895)
s DU B A AS AR B Rl Net loss on disposal of financial assets at
TR amortised cost (351,501) (754,339)
CXRES-C/ES i Revaluation loss on investment properties 27) (6,800) (7,200)
HH S W) 2E B Rl 2 1 I Net loss on disposal of property, plant and equipment (15) (34) (107)
H B T 40 W A R 2 R U AR Net gain on partial disposal of an associate - 25,533
BRERN Operating profit 8,393,238 7,429,453
JRE Ak T 2 W) i 2 Share of gains of associates 7,931 13,154
I B iy it 1 Profit before tax 8,401,169 7,442,607
B3 32 th Income tax expense (16) (1,088,722) (996,924)
AR N ZAS SAT B DR ME A it A Profit for the year attributable to shareholders
of the Bank 7,312,447 6,445,683
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SEETHERER

Consolidated Statement of Comprehensive Income

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

2025 2024
T#x T# T
HK$’000 HK$’000
AE % A Profit for the year 7,312,447 6,445,683
AW ERH A BELEFBRIRFXZHEH : Items that will not be reclassified to the consolidated
income statement:
DA 18 (8 A8 Ath 42 17 i 2 A HRAE £ Change in fair value of equity investments measured
BEZ N THESZH at fair value through other comprehensive income 678,542 (39,644)
678,542 (39,644)
RAT S iﬁ (Es18) 2R Revaluation (deficit)/surplus on bank premises (16,370) 4,608
Uﬁ Tl 5 Income tax effect 5,876 1,325
(10,494) 5,933
WHRIA HAR HOH A B RS AR ZHH © Items that may be reclassified subsequently to the
consolidated income statement:
R S T A AR T AP EE T E Net movements under cash flow hedges due to fair value of
BB 2 ) hedging instruments recognised and reclassified (26,912) 89,647
UREES 2 Income tax effect (2,783) (29,969)
(29,695) 59,678
DL SPAE (B A8 oA 2 T i 5 AR M BE Change in fair value of financial assets measured
2N TAE () at fair value through other comprehensive income 1,960,001 1,331,553
HE B DA P08 i A8 At A T U 3 A R 2Rl Reclassification to consolidated income statement upon
IR R R R A A A R disposal of financial assets measured at fair value through
other comprehensive income (64,480) 774,895
E LNy e S R LIRS AR EIER L 7 ) Fair value of the hedged items attributable to hedged risk
A e £ transferred to the consolidated income statement (298,115) 38,436
4 R E A A ERiEE S JEIREE | Net reversal for impairment losses on financial assets 164,216 30,100
JiT 5 i R 2 Income tax effect (235,726) (452,124)
1,525,896 1,722,860
HRGIG AN B A m SERR A AR 2 T S R Exchange differences arising from translation of results of
foreign subsidiaries 722,488 (451,920)
AR Py % BE 4% UMb 2 i W 2% Other comprehensive income for the year, net of tax 2,886,737 1,296,907
AE I BRBE A% 2 i IR AR AR Total comprehensive income for the year, net of tax 10,199,184 7,742,590
7S GUAT B S ME 44 2 4 i 2 48 21 Attributable to:
Shareholders of the Bank 10,199,184 7,742,590
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e AR R &R
T N = /.
WEZE_HEFZA=+—H
As at 31 December 2025
R ZER U4
+ZH=+—H +=HA=+—H
31 December 31 December
2025 2024
i T#x Tt
Notes HK$’000 HK$'000
i Assets
B4 T Ar SRAT IR 36 B Hofth 4 A6 2 5 Cash and balances with banks and other financial institutions (20) 25,872,035 38,080,625
FESRATIR] 3 B A 4 BB 2 AR Placements with banks and other financial institutions (21) 194,696,711 189,888,284
fEamTA Derivative financial instruments (22) 11,279,150 14,292,968
B R A BRI Advances and other accounts (23) 454,130,314 437,047,039
SREE Financial investments (24) 291,005,322 276,571,706
REENFZRE Investments in associates (25) 179,489 154,900
HEA BT A5 B e Current income tax assets 545 2,304
R PR 5 A Y Goodwill and other intangible assets (26) 1,012,713 1,017,381
BgmE Investment properties (27) 194,300 201,100
VEVET Property, plant and equipment (28) 1,728,116 1,456,110
BRI A E Deferred income tax assets (33) 1,728,456 1,485,214
oA Other assets (29) 10,688,213 9,967,821
B Total assets 992,515,364 970,165,452
fifi Liabilities
SRAT I 3 B H A 4 A 2 7730 Deposits from banks and other financial institutions (31) 123,580,276 133,320,533
THEH T Z AR Trading liabilities 574,735 228,778
fiEEmM TR Derivative financial instruments (22) 7,273,961 11,050,189
KF Ak Deposits from customers (32) 662,732,683 634,580,563
BB AT A Certificates of deposit issued 1,690,545 1,689,388
CH#ITER Debt securities in issue (34) 15,361,692 18,344,301
JEAT B 150 £ Current income tax liabilities 959,390 750,760
AR A 1 Deferred income tax liabilities (33) 1,576 1,072
Hih 15 Other liabilities (35) 15,428,109 14,102,763
AMH Total liabilities 827,602,967 814,068,347
Bi%E Equity
& Share capital (36) 44,187,631 44,187,631
Ok B it A Retained earnings 87,234,058 81,349,995
HoAh o Other reserves 5,821,943 2,890,714
57 A SR AT PSR £ AR Total equity attributable to shareholders of the Bank 137,243,632 128,428,340
M TH Additional equity instruments (37) 27,668,765 27,668,765
HE 2 5% Total equity 164,912,397 156,097,105
HE 4 B £ 0 AL Total equity and liabilities 992,515,364 970,165,452

KEEGR —F T INEZH T H A R AR T 8

#aET i
HEHRHHATHH

HTTHH - AITTEARHACES (T T

Liu Yagan

Chairman & Executive Director

Approved and authorised for issue by the Board of Directors on 20 March 2026.

Gu Xuan

Executive Director, Deputy Chief
Executive & Alternate Chief
Executive
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REEmE KR
Consolidated Statement of Changes in Equity
WE-Z-HET A= —HILEE
For the year ended 31 December 2025
RipE  ATRE  ATHM
i il Wl AAH LER
Bank  (WWE)  (RWHE)  HEE I
BeA  premises  Fairvalue  Fairvalue  Cashfiow  BERME  —BEH  REREA  Additional
Share  revaluation reserve  reserve (non- hedge  Exchange General Retained equity st
capital reserve  (recycling)  recycling) reserve reserve reserve earnings  instruments Total

Wizt T T T T T T T T T T
Note  HKS000  HKS000  HKS000  HK$000  HKS000  HK$000  HKS000  HKS000  HKS000  HK$'000

REZFZHE-A—H At January 2025 44,187,631 752,968 130,495 (677,562) 129073 (1,553,254) 4,108,994 81,349,995 27,668,765 156,097,105
B i Al Profit for the year - - - - - - - 7347 - 13T
ERAEEE Other comprehensive income/
e/ (%) (expense) for the year:
WAFERELAMEE  Changein fair value of financial
WHEABSREEZ  assets measured at far value
AFEEES through other comprehensive
income - 1,960,001 678,542 - - 2,638,543
BEUATEESLS  Rechssification to the consolidated
Al AR income statement upon disposal
BERERMEE of financial assets measured
GalE% at fair value through other
comprehensive income - (64,480) - - - (64,480)
SRR EWIEEZ  Fair value of the hedged items
AFEEBHESGR  attributableto hedged risk
i transferred to the consolidated
income statement - (298,115) - - - (298,115)
HEMATEESIMNA  Transfer of fair value reserve
i ABRIER A EIE  upon the disposal of equity
GUATEERE  nvestmentsatFVIOCI - - (7818) - 7818 -
EAREF MM IE  Net movements under cash flow
ATEEREERSR  hedges dueto fairvalue of
Hi BE hedging instruments recognised
and reclassified - - - (26,912) - (26,912)
SHERZRERNEF  Netreversal for impairment losses
B on financial assets - 164,216 - - - 164,216
REFETHER Revaluation deficit on bank premises (16,370) - - - - (16,370)
fiafze Tncome tax effect 5,876 (235,726) - (2,783) - (232,633)
BAGMBATES  Exchange differences arising from
EEZENER translation of results of foreign
subsidiaries - - - - - 722,488
BERAT (M%) /i Total comprehensive (expense)/
k] income for the year (10494) 1,525,896 670,724 (29,695) 7,320,265 10,199,184
HRWAMREENE  Partial transfer of retained earnings
—H it to general reserve - - - - (52,310) -
BSMERLEZAME  Distributions to additional equity
instruments - - - - (1,383,892) (1,383,892)
RZZZHE At31 December 2025
+ZA=1+-H 742,474 1,656,391 (6,838) 99,378 87,234,058 164,912,397
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WEZZ_HFEL A=t —HILEE
For the year ended 31 December 2025

RORE  ATEE  ATEE

Bkl R e R FOMEL

Bank  (WEE) (RUEE)  HEE 1A

BA&  premises  Fairvle  Fairvalie  Coshflow  BEREEE BB REEF Additiond
Share  revaluation reserve  reserve (non- hedge  Exchange General Retained equity Bt
capital reserve  (recycling)  recycling) reserve reserve reserve earnings  instruments Total

i T Tk Tk T T Tk Tikn T T Tk
Note  HKS000  HKSO00  HK$000  HKSO0  HKS000  HKS000  HKS000  HKSO00  HKSO000  HKS000

RZZZWE-A-0 Al January 2024 44,187,631 747,035 (1,592,365) (637,918) 69395 (LI0L334) 4058767 76,360,133 27,608,765 149,760,109
il Profit for the year - - - - - - - 6568 - G568
EREEEE Other comprehensive income/

Wt/ (30 : (expense) for the year:

WAFERELAMEE  Changein fair value of financial
WaEARERERZ  assets measured at fair value
AFEEES through other comprehensive
income - - 1,331,553 (39,644) - - - - - 1,291,909
HEUATEAEZLS  Rechssification to the consolidated
AHREARER income statement upon disposal
HERTHAEE of financial assets measured
GalE% at fair value through other
comprehensive income - - 774,895 - - - - - - 774,895
HBERIEISEWIEEZ  Fair value of the hedged items
ATEEBRZSA  attrbutableto hedged rsk
ik transferred to the consolidated
income statement - - 38,436 - - - - - - 38,436
AREFMIEM LR Netmovements under cash flow
AFREFEEHSR  hedges dueto fairvalue of

S hedging instruments recognised
and reclassified - - - - 89,647 - - - - 89,647
SRERELRERJBEE Netreversal for impairment losses
FH on financial assets - - 30,100 - - - - - - 30,100
ROFEEMRE Revaluation surplus on bank
premises - 4608 - - - - - - - 4608
ek % Income tax effect (33) - 1,325 (452,124) - (29,969) = = = = (480,768)
BEINMBATIES  Exchange differences arising from
EEZELER translation of results of foreign
subsidiaries - - - - - (451,920) - - - (451,920)

ER2EE/ (%) Total comprehensive income/
2] (expense) for the year - 5933 1,722,860 (39,644) 59,678 (451,920) - 6,445,683 - 7,742,590

BEMAEEAZE  Partiol transfer of etained earnings

— kil to general reserve - - - - - - 50,227 (50,227) - -
FIMERTHZMR  Distributionsto additional equity
instruments - - - - - - - (1405,594) - (1,405,594)
REFZWE At31 December 2024
TZA=1—H 44,187,631 752,968 130,495 (677,562) 129,073 (1,553,254) 4108994 81,349.995 27,668,765 156,097,105
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GEHRETRER

Consolidated Statement of Cash Flows

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

2025 2024
fiak T Tt
Notes HK$’°000 HK$’000
BEEGZHER = Cash flows from operating activities:
R Bt i i ) Profit before tax 8,401,169 7,442,607
WA R JE H AF R Adjustment for:
Tl (B i Net impairment losses (14) 2,392,045 2,304,979
B TE 5 E 1 Amortisation of intangible assets (26) 7,222 8,380
i 7 AT Depreciation of fixed assets (28) 128,684 128,397
{5 O Tﬁ% Depreciation on right-of-use assets (28) 386,580 432,426
[ i Fﬁ*' X Interest expenses on debt securities in issue (6) 625,275 760,772
& A GRS S H‘J Interest expenses on lease liabilities 29,591 28,303
A% S B K S HeAth R TE 7 AR Net written off of loans and advances 104,206 63,152
LB ) S B R 2 M R AR Net loss on disposal of property, plant and equipment ~ (15) 39 107
B ﬁ: LES ZEiE| Revaluation loss on investment properties 27) 6,800 7,200
H B DA P16 48 H At 2 T i £ Net (gain)/loss on disposal of financial assets
AR A B 2 (lets) TR measured at fair value through other
comprehensive income (64,480) 774,895
LB DA B RS A IR L Net loss on disposal of financial assets measured at
18 amortised cost 351,501 754,339
DA 118 (B A8 48 4 R A R 4 il Net gain on financial asset and liabilities at fair value
R &AM Tl through profit or loss 9) (352,297) (164,676)
J@ 115 T 7 S E IR 2 Share of gain of associates (25) (7,931) (13,154)
B AR W o m) 2 W i Net gain on partial disposal of an associate - (25,533)
5& Q N EESHEDEARLT Dividend income from listed financial assets at fair
SRl E R value through profit or loss (10) (36,683) (35,614)
A& 218 1A AR H At 4 T i 28 AR Dividend income from unlisted equity securities
I b TR 2R R R 2 IR A measured at fair value through other
comprehensive income (10) (12,041) (7,797)
S By 2l HH Net loss from hedging activities (8) 6,163 =
T 58, 75 H 2 5 228 Effects of foreign exchange differences 95,500 (8,085)
12,061,343 12,450,698
mAEGE (B WD (Increase)/decrease in operating assets:
s b G e i N S iy Placements with banks and other financial institutions
[Fi] 2 B JFCAth <5 Pl B A 22 A7 3K with original maturity beyond three months (23,258,298) 9,040,025
FER 5 G & a Financial investments held for trading (3,066,762) (5,697,568)
I EESHZRAIRZ Financial investments at fair value through
& R profit or loss (463,444) (263,753)
PL2S PAB (B A8 HoAh £ T U 5 AR Z Financial investments (non-equity) measured at fair
G RE (JEERERE) value through other comprehensive income 3,693,263 (41,772,955)
DA 6 A A A B 4 R 3 Financial investments measured at amortised cost (12,201,153) 29,797,522
A TR S At R I DA % At Advances and other accounts and other assets (17,867,470) 9,730,219
fiEamTE Derivative financial instruments 4,355,143 (3,221,897)
mEA N, (8 Increase/(decrease) in operating liabilities:
SRAT ] 2 Ko HoAth 4 Rl AR A A7 2K Deposits from banks and other financial institutions (9,529,388) 10,290,103
ZHWEH T2 A Trading liabilities 345,957 148,946
KA Deposits from customers 24,416,914 30,996,715
BATAF NS Certificates of deposit issued 1,690,545 1,689,388
FI| B A7 317 Certificates of deposit matured (1,689,388) (1,899,857)
HoAt & 5 Other liabilities 1,208,512 1,293,866
A4l T H Derivative financial instruments (3,963,708) 2,499,558
(AR BEASEZHE Cash (used in)/from operations (24,267,934) 55,081,010
B A i A A5 B Hong Kong profits tax paid (1,230,636) (837,200)
EL A5 985 A1 B 3K Overseas tax paid (89,259) (78,578)
(A I8 A 2600 B 2 31 4 1 58 Net cash (used in)/from operating activities (25,587,829) 54,165,232
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WEZLZZHAFET A=A IEFE
For the year ended 31 December 2025

2025 2024
it Tl T
Notes HK$’000 HKS$’000
BREEHZH SR = Cash flows from investing activities:
i ' TV Purchase of intangible assets (26) (2,235) (3,984)
Ji ) S B M Purchase of property, plant and equipment (28) (201,224) (121,984)
5 W) 2 B w A T A R OH Proceeds from disposal of property,
plant and equipment 660 4,270
A R A R 2 B E 2 R A Dividend income from investments in associates 2,568 58,591
KEAANPEERSEREZARET Dividend income from listed financial investments
R E 2 BRI at fair value through profit or loss (10) 36,683 35,614
2 A S5 RS FC At 4 T K i AR Dividend income from unlisted equity securities
I b TRE SR R I 2 B IRA measured at fair value through other
comprehensive income (10) 12,041 7,797
FARA A% G s B 2 B4 Net cash used in investing activities (151,507) (19,696)
Rl T ) 2 B Cash flows from financing activities:
FHME R TH 2 IRk Distribution paid on additional equity instruments (1,383,892) (1,405,594)
BEAT DABEGY SR AR 2 BB AT (E S5 Issuance of debt securities in issue measured at
amortised cost - 12,878,411
DUHE S A AR 2 B 8T 16 25 Redemption on maturity of debt securities in issue
1) 9 1R 1 [m] measured at amortised cost (3,199,056) (12,134,802)
EE TS 2 B TFE Interest paid on debt securities in issue (705,031) (747,027)
AR A R Payment of lease liabilities (446,180) (439,841)
FH S il T B 2 B4 AR Net cash used in financing activities (5,734,159) (1,848,853)
W4 %SRBI TEHF () /3 Net (decrease)/increase in cash and cash equivalents (31,473,495) 52,296,683
W—A—HzBekERBSEH Cash and cash equivalents at 1 January 128,877,629 76,986,888
W 5t 75 0 2 5 2 Effects of foreign exchange differences 733,668 (405,942)
T ZH=+—HZ 848Kk Cash and cash equivalents at 31 December
5 [F] B TH H 98,137,802 128,877,629

AR BHERBERNE > Ha kB &
JEENHAH 2 =48 s LN 2 A

4[] T H A4 T 51

For the purposes of the consolidated statement of cash flows, cash and cash

equivalents comprise the following balances with original maturity of three

months or less:

2025 2024
Tl T
HK$’000 HKS$’000

B4 R AEERAT R 26 I HoAth 4 Bl #6#% 2 Cash and balances with banks and other financial institutions
FiS B 25,872,035 38,080,625
TE SRAT [ 3 B HAth 4 Rl 4 S 2 77 3K Placements with banks and other financial institutions 72,265,767 90,797,004
98,137,802 128,877,629

U1 8 SE T B Y B R A Cash flows from operating activities included:

FR WA Interest received 29,040,359 36,684,385
FR Interest paid 19,370,570 26,670,288
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Notes to Consolidated Financial Statements

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

1.1

1.2

122

FERE

AGRAT 2 FZIEH Ay R ALERAT ~ BT B At AR B R
5 o 45 W 2> 7l 2 36 BESETS U 55 A R M R
30 °

B0 3¢ 318

AR SR AT 5y T T v B A ST SIS A v s A A R R R 4R
A7 > Foak e g R 3 5 2 b B 2 vt R BRAE 1R
355 H B LR SR AT K R334 o

HOR T Al BOR M
0 A 5 45 A R R R 2 B e OO R

it o

2.1 AR

A SR 2 A RS HR R AR IR A I G
T A5 R D (1 o B 5 i R R )
RO IRt S i i i TN
1) B A BT A 78 T AR AR ] < s B o
A ~ K Er st ) (KCF i E st ) &
)~ U E R A g R DR
N G B AR A S

A S ik 3R T % JEE S AR 5 A > (HL
A LU IS 35 A 2% S (i A H At 4 T i
fi A M B - DA T (B ASHE 4R R AR
ZEMEEREMAR MTEEM TR fF
Y3 R SRAT 5 7 I DA A S (R A 4 o

Br 75 A B A A > AR S BB R DL T e £
AL RT o

e HE Rt 4 5 4 o YR ) A SR B S A S
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1.1

1.2

PRINCIPAL ACTIVITIES

The principal activities of the Bank are the provision of banking, financial
and other related services. The principal activities of the subsidiaries are
shown in Note 30 to the consolidated financial statements.

PRINCIPAL PLACE OF BUSINESS

The Bank is a licensed bank incorporated and domiciled in Hong Kong
and has its registered office and principal place of business at 33/F, ICBC
Tower, 3 Garden Road, Central, Hong Kong.

MATERIAL ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these
consolidated financial statements are set out below.

2.1 Basis of preparation

The consolidated financial statements of the Group have been
prepared in accordance with all applicable Hong Kong Financial
Reporting Standards (“HKFRSs”), which collective term includes
all applicable individual Hong Kong Financial Reporting Standards,
Hong Kong Accounting Standards (“HKASs”) and Interpretations
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”), accounting principles generally accepted in Hong
Kong and the requirements of the Hong Kong Companies
Ordinance.

The consolidated financial statements have been prepared under
the historical cost convention, except for financial assets at fair
value through other comprehensive income (“FVTOCT”), financial
assets and financial liabilities at fair value through profit or loss
(“FVTPL”), derivative financial instruments, investment properties
and bank premises.

These consolidated financial statements are presented in thousands
of Hong Kong dollars (HK$°000), unless otherwise stated.

The preparation of consolidated financial statements in conformity
with HKFRSs requires management to make judgements, estimates
and assumptions that affect the application of policies and reported
amounts of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical experience and
various other factors that are believed to be reasonable under the
circumstances, the results of which form the basis of making the
judgements about carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results may differ from
these estimates.
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Industrial and Commercial Bank of China (Asia) Limited

WEZZ_HFEL A=t —HILEE
For the year ended 31 December 2025

2 MATERIAL ACCOUNTING POLICIES (continued)

2.1

P

Basis of preparation (continued)

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Details of judgement made by the management in the application
of HKFRS that have significant effect on the consolidated financial
statements and major sources of estimation uncertainty are
discussed in Note 3.

Impact of new and amendments to HKFRSs and HKASs

In the current year, the Group has applied the following
amendments to HKFRSs issued by the HKICPA for the first time,
which are mandatorily effective for the Group’s annual period
beginning on 1 January 2025 for the preparation of the consolidated
financial statements:

. Amendments to HKAS 21 Lack of Exchangeability

Except as described below, the application of the amendments to
HKFRSs in the current year has had no material impact on the
Group’s financial positions and performance for the current and
prior periods and/or on the disclosures set out in these consolidated
financial statements.

Impacts on application of Amendments to HKAS 21 Lack of
Exchangeability

Amendments to HKAS 21 specify how an entity shall assess whether
a currency is exchangeable into another currency and how it
shall estimate a spot exchange rate at a measurement date when
exchangeability is lacking. The amendments require disclosures of
information that enable users of financial statements to understand
the impact of a currency not being exchangeable. As the currencies
that the Group had transacted in and the functional currencies
of overseas subsidiaries, branches, joint ventures and associates
for translation into the Group’s presentation currency were
exchangeable, the amendments did not have any impact on the
Group’s financial statements.

123



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

2 ERKEFBORBE AR @)

23 MEH CBAHMARAERE - 04
TZA =1 H IR BB ERT -
e J) % R T R Y R

o s A 55 o ) B 98 I
CF s B s 4 o YR D) 265758
ZAERT [ 3 B it R il T
H 22 &5

o i B 5 i o Y D) 2B 9 B8 %
CF 1 B 5 i o Y B ) SR 7 5%
ZAERT [ K B AR AF B T
W& #

(s B 2 1 L)) @ e )
2O - 115 [ (R
WS i MR R SR 195 -
s BB R Y D S5 79%
s B 3 15 e HID ) 5659
88 CFr b I 15 2 1)) £
109 I (B s G m T HE I 557
52 1E5T

e s S 05 i o5 4 1)) 21858
[R5 ok 2 25 e i 9%

(s B 55 o HE ) 5199
[ RIEZFETAEME AT
g7 |

(g et ) H2198 2 T
[ J B iR 2 51 B %

CF s A 755 1 E D) 1098
Fe (s Ers eI ) 252858 2
1B 5T T & & B2 A
ERER e il k)
A

HPLF H W%
Z®MHEZ
R A

TR TN
—H—H

L A A (L 7 2R A 2 FR) BT T B AR A T i B S
et M JU) T 3 A 2 TR 5 B IR L 2 B

B R BLUA & W R -

124

2

R HFEFER
Annual Report 2025

MATERIAL ACCOUNTING POLICIES (continued)

2.3 Possible impacts on application of amendments, new

standards and interpretations issued but not yet effective for

the year ended 31 December 2025

Amendments to HKFRS 9 and HKFRS 7
Amendments to the Classification and
Measurement of Financial Instruments

Amendments to HKFRS 9 and HKFRS 7
Contracts Referencing Nature-dependent
Electricity

Annual Improvements to HKFRS Accounting
Standards - Volume 11 Amendments to
HKEFRS 1, HKFRS 7, HKFRS 9, HKEFRS 10
and HKAS 7

HKERS 18 Presentation and Disclosure in
Financial Statements

HKEFRS 19 and its amendments Subsidiaries
without Public Accountability: Disclosures
Amendments to HKAS 21 Translation to a

Hyperinflationary Presentation Currency

Amendments to HKFRS 10 and HKAS 28 Sale

or Contribution of Assets between an Investor

and its Associate or Joint Venture

Effective for
accounting

periods beginning

on or after

1 January 2026

1 January 2026

1 January 2026

1 January 2027

1 January 2027

1 January 2027

A date to be
determined

The new and revised HKFRSs and amendments that have been

issued but are not yet effective are expected to have no material

impact on the consolidated financial position and financial

performance of the Group.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.4 Basis of consolidation

The consolidated financial statements include the financial

statements of the Bank and its subsidiaries and attributable share

of results and reserves of its associate (collectively referred to as the
“Group”) for the year ended 31 December 2025.

The directors of the Bank have, at the time of approving the

consolidated financial statements, a reasonable expectation that the

Group has adequate resources to continue in operational existence

for the foreseeable future. Thus they continue to adopt the going

concern basis of accounting in preparing the consolidated financial

statements.

(a)

Subsidiaries

Subsidiaries are entities, including structured entities,
controlled by the Group. The Group controls an entity
when it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect those
returns through its power over the entity. When assessing
whether the Group has power, only substantive rights (held by
the Group and other parties) are considered.

All intra-group transactions and balances are eliminated on
consolidation.

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange
for control of the acquiree. For each business combination,
the acquirer measures the non-controlling interest in the
acquiree either at fair value or at the proportionate share of the
acquiree’s identifiable net assets. Acquisition related costs are
expensed as incurred.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification
and designation in accordance with the contractual terms,
economic circumstances and pertinent conditions as at the
acquisition date. This includes the separation of embedded
derivatives in host contracts by the acquiree.
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MATERIAL ACCOUNTING POLICIES (continued)

2.4 Basis of consolidation (continued)

(a)

Subsidiaries (continued)

If the business combination is achieved in stages, previously
held equity interest is remeasured at its acquisition date fair
value and any resulting gain or loss is recognised in profit or
loss, if any, in profit or loss or other comprehensive income, as
appropriate.

When a business combination is achieved in stages, the
Group’s previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the
date when the Group obtains control), and the resulting
gain or loss, if any, is recognised in profit or loss or other
comprehensive income, as appropriate. Amounts arising from
interests in the acquiree prior to the acquisition date that have
previously been recognised in other comprehensive income
and measured under HKFRS 9 would be accounted for on the
same basis as would be required if the Group had disposed
directly of the previously held equity interest.

When the consideration transferred by the Group in a
business combination includes a contingent consideration
arrangement, the contingent consideration is measured at
its acquisition-date fair value and included as part of the
consideration transferred in a business combination. Changes
in the fair value of the contingent consideration that qualify as
measurement period adjustments are adjusted retrospectively.
Measurement period adjustments are adjustments that
arise from additional information obtained during the
“measurement period” (which cannot exceed one year from
the acquisition date) about facts and circumstances that
existed at the acquisition date.

The subsequent accounting for the contingent consideration
that do not qualify as measurement period adjustments
depends on how the contingent consideration is classified.
Contingent consideration that is classified as equity is not
remeasured at subsequent reporting dates and its subsequent
settlement is accounted for within equity. Contingent
consideration that is classified as an asset or a liability is
remeasured to fair value at subsequent reporting dates, with
the corresponding gain or loss being recognised in profit or
loss.

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary,
(ii) the carrying amount of any non-controlling interest and
(iii) the cumulative translation differences recorded in equity;
and recognises (i) the fair value of the consideration received,
(ii) the fair value of any investment retained and (iii) any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.4 Basis of consolidation (continued)

(a)

(b)

Subsidiaries (continued)
A change in the ownership interest of a subsidiary, without a
loss of control, is accounted for as an equity transaction.

The results of subsidiaries are included in the Bank’s income
statement to the extent of dividends received and receivable.
The Bank’s investments in subsidiaries are stated at cost less
any impairment losses.

Associates

An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in
the financial and operating policy decisions of the investee but
is not control or joint control over those policies.

The results and assets and liabilities of associates are
incorporated in these consolidated financial statements using
the equity method of accounting, except when the investment,
or a portion thereof, is classified as held for sale, in which case
it is or the portion so classified is accounted for in accordance
with HKFRS 5. Any retained portion of an investment in an
associate that has not been classified as held for sale continues
to be accounted for using the equity method. Under the equity
method, an investment in an associate is initially recognised
in the consolidated statement of financial position at cost and
adjusted thereafter to recognise the Group’s share of the profit
or loss and other comprehensive income of the associate.
Changes in net assets of the associate other than profit or
loss and other comprehensive income are not accounted for
unless such changes resulted in changes in ownership interest
held by the Group. When the Group’s share of losses of an
associate exceeds the Group’s interest in that associate (which
includes any long-term interests that, in substance, form part
of the Group’s net investment in the associate), the Group
discontinues recognising its share of further losses. Additional
losses are recognised only to the extent that the Group has
incurred legal or constructive obligations or made payments
on behalf of the associate.

An investment in an associate is accounted for using the
equity method from the date on which the investee becomes
an associate. On acquisition of the investment in an associate,
any excess of the cost of the investment over the Group’s share
of the net fair value of the identifiable assets and liabilities of
the investee is recognised as goodwill, which is included within
the carrying amount of the investment. Any excess of the
Group’s share of the net fair value of the identifiable assets and
liabilities over the cost of the investment, after reassessment, is
recognised immediately in profit or loss in the period in which
the investment is acquired.
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MATERIAL ACCOUNTING POLICIES (continued)

2.4 Basis of consolidation (continued)

(b)

Associates (continued)

The Group assesses whether there is an objective evidence
that the interest in an associate may be impaired. When any
objective evidence exists, the entire carrying amount of the
investment (including goodwill) is tested for impairment in
accordance with HKAS 36 as a single asset by comparing its
recoverable amount (higher of value in use and fair value less
costs of disposal) with its carrying amount. Any impairment
loss recognised is not allocated to any asset, including
goodwill, that forms part of the carrying amount of the
investment. Any reversal of that impairment loss is recognised
in accordance with HKAS 36 to the extent that the recoverable
amount of the investment subsequently increases.

When the Group ceases to have significant influence over an
associate, it is accounted for as a disposal of the entire interest
in the investee with a resulting gain or loss being recognised
in profit or loss. When the Group retains an interest in
the former associate and the retained interest is a financial
asset within the scope of HKFRS 9, the Group measures the
retained interest at fair value at that date and the fair value is
regarded as its fair value on initial recognition. The difference
between the carrying amount of the associate and the fair
value of any retained interest and any proceeds from disposing
of the relevant interest in the associate is included in the
determination of the gain or loss on disposal of the associate.
In addition, the Group accounts for all amounts previously
recognised in other comprehensive income in relation to that
on the same basis as would be required if that associate had
directly disposed of the related assets or liabilities. Therefore,
if a gain or loss previously recognised in other comprehensive
income by that associate would be reclassified to profit or loss
on the disposal of the related assets or liabilities, the Group
reclassifies the gain or loss from equity to profit or loss (as a
reclassification adjustment) upon disposal/partial disposal of
the relevant associate.

The Group continues to use the equity method when an
investment in an associate becomes an investment in a joint
venture or an investment in a joint venture becomes an
investment in an associate. There is no remeasurement to fair
value upon such changes in ownership interests.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.4

2.5

Basis of consolidation (continued)

(b)  Associates (continued)

When the Group reduces its ownership interest in an associate
but the Group continues to use the equity method, the Group
reclassifies to profit or loss the proportion of the gain or loss
that had previously been recognised in other comprehensive
income relating to that reduction in ownership interest if
that gain or loss would be reclassified to profit or loss on the
disposal of the related assets or liabilities.

When a group entity transacts with an associate of the
Group, profits and losses resulting from the transactions with
the associate are recognised in the consolidated financial
statements only to the extent of interests in the associate that
are not related to the Group.

Interest income and expense

Interest income and expense are recognised in the consolidated
income statement for all interest-bearing financial instruments using
the effective interest method.

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and of
allocating the interest income or interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash payments or receipts over the expected life of
the financial instrument or, when appropriate, a shorter period to
the net carrying amount of the financial asset or financial liability.
When calculating the effective interest rate, the Group estimates cash
flows considering all contractual terms of the financial instrument
(for example, prepayment options) but does not consider future
credit losses. The calculation includes all fees and points paid or
received between parties to the contract that are an integral part of
the effective interest rate, transaction costs and all other premiums
or discounts.

For financial assets that have subsequently become credit-impaired,
interest income is recognised by applying the effective interest rate
to the amortised cost of the financial asset from the next reporting
period. If the credit risk on the credit-impaired financial instrument
improves so that the financial asset is no longer credit-impaired,
interest income is recognised by applying the effective interest rate to
the gross carrying amount of the financial asset from the beginning
of the reporting period following the determination that the asset is
no longer credit-impaired.
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MATERIAL ACCOUNTING POLICIES (continued)

2.6

Non-interest income

Fee and commission income and expense

Income from service is recognised when the Group fulfils its
performance obligation, either over time or at a point in time on a
basis when a customer obtains control of the service.

Commitment fees for loans that are likely to be drawn down are
deferred (together with related direct costs) and recognised as an
adjustment to the effective interest rate on the loan. For commitment
fees for loans that are unlikely to be drawn down, it is recognised
as fee and commission income over the period of the commitment,
when the Group provides facility service to maintain the undrawn
commitment.

Fee income from services are recognised over time at a fixed or
variable price on a systematic basis over the life of the agreement
when the contract requires services to be provided over time,
or fee income from services recognised at a point in time under
transaction-based arrangements when service has been fully
provided to the customer.

Loan syndication fees are recognised at a point in time as revenue
when the related syndication arrangement has been completed and
the Group has retained no part of the loan package for itself or has
retained a part at the same effective interest rate as applicable to
other participants.

Other fee, such as fee from securities and brokerage, credit card,
remittance, insurance and other retail and commercial banking
services, are recognised as revenue at a point in time when the
services are rendered and the performance obligations are satisfied.

Variable consideration

For contracts that contain variable consideration (i.e. commission
income arising from insurance agent services), the Group estimates
the amount of consideration for the fee of insurance products to
which it will be entitled using the most likely amount, which better
predicts the amount of consideration to which the Group will be
entitled.

The estimated amount of variable consideration is included in the
transaction price only to the extent that it is highly probable that
such an inclusion will not result in a significant revenue reversal
in the future when the uncertainty associated with the variable
consideration is subsequently resolved.

At the end of each reporting period, the Group updates the estimated
transaction price (including updating its assessment of whether
an estimate of variable consideration is constrained) to represent
faithfully the circumstance present at the end of the period and the
changes in circumstances during the period.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.6

2.7

Non-interest income (continued)

Net trading income

Net trading income comprises gains and losses from changes in the
fair value of financial assets and financial liabilities measured at fair
value through profit or loss except for the dividend income. Gains or
losses arising from changes in fair value of derivatives to the extent as
described in the accounting policy set out in Note 2.7 are reported as
“Net trading income”.

Gains and losses on foreign exchange trading and other transactions
are also reported as “Net trading income” except for those gains and
losses on translation of foreign currencies recognised in the foreign
exchange reserve in accordance with the accounting policy set out in
Note 2.11.

Rental income from operating leases

Rental income received under operating leases is recognised as
other operating income in equal instalments over the periods
covered by the lease term, except where an alternative basis is more
representative of the pattern of benefits to be derived from the leased
asset. Lease incentives granted are recognised in the consolidated
income statement as an integral part of the aggregate net lease
payments receivable. Contingent rentals receivable are recognised as
income in the accounting period in which they are earned.

Dividend income
Dividends are recognised in the consolidated income statement
when the Group’s right to receive payment is established.

Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting

2.7.1 Financial assets and financial liabilities

i Recognition and initial measurement
The Group initially recognises loans and advances,
deposits, debt securities issued and subordinated
liabilities on the date on which they are originated. All
other financial instruments (including regular-way
purchases and sales of financial assets) are recognised
on the trade date, which is the date on which the Group
becomes a party to the contractual provisions of the
instrument.

A financial asset or financial liability is measured
initially at fair value plus, for an item not at FVTPL,
transaction costs that are directly attributable to its
acquisition or issue.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

ii.

Classification
On initial recognition, a financial asset is classified as
measured at: amortised cost, FVTOCI or FVTPL.

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated as
at FVTPL:

. the asset is held within a business model whose
objective is to hold assets to collect contractual
cash flows; and

. the contractual terms of the financial asset give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding.

A debt instrument is measured at FVTOCI only if
it meets both of the following conditions and is not
designated as at FVTPL:

. the asset is held within a business model whose
objective is achieved by both collecting contractual
cash flows and selling financial assets; and

. the contractual terms of the financial asset give
rise on specified dates to cash flows that are solely
payments of principal and interest on the principal
amount outstanding.

On initial recognition of an equity investment that is
not held for trading, the Group may irrevocably elect
to present subsequent changes in fair value in other
comprehensive income (“OCI”). This election is made
on an investment-by-investment basis.

All other financial assets are classified as measured at
FVTPL.

In addition, on initial recognition, the Group may
irrevocably designate a financial asset that otherwise
meets the requirements to be measured at amortised
cost or at FVTOCI as at FVTPL if doing so eliminates
or significantly reduces an accounting mismatch that
would otherwise arise.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

ii.

Classification (continued)

Business model assessment

The Group makes an assessment of the objective of a
business model in which an asset is held at a portfolio
level because this best reflects the way the business is
managed and information is provided to management.
The information considered includes:

. the stated policies and objectives for the portfolio
and the operation of those policies in practice.

In particular, whether management’s strategy
focuses on earning contractual interest revenue,
maintaining a particular interest rate profile,
matching the duration of the financial assets to the
duration of the liabilities that are funding those
assets or realising cash flows through the sale of
the assets;

. how the performance of the portfolio is evaluated
and reported to the Group’s management;

. the risks that affect the performance of the
business model (and the financial assets held
within that business model) and how those risks
are managed;

. how managers of the business are compensated
- e.g. whether compensation is based on the fair
value of the assets managed or the contractual cash
flows collected; and

. the frequency, volume and timing of sales in
prior periods, the reasons for such sales and its
expectations about future sales activity. However,
information about sales activity is not considered
in isolation, but as part of an overall assessment of
how the Group’s stated objective for managing the
financial assets is achieved and how cash flows are
realised.

Financial assets that are held for trading or managed
and whose performance is evaluated on a fair value basis
are measured at FVTPL because they are neither held
to collect contractual cash flows nor held both to collect
contractual cash flows and to sell financial assets.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

ii.

Classification (continued)

Assessment whether contractual cash flows are solely
payments of principal and interest

For the purposes of this assessment, ‘principal’ is
defined as the fair value of the financial asset on initial
recognition. ‘Interest’ is defined as consideration for the
time value of money and for the credit risk associated
with the principal amount outstanding during a
particular period of time and for other basic lending
risks and costs (e.g. liquidity risk and administrative
costs), as well as profit margin. In assessing whether the
contractual cash flows are solely payments of principal
and interest, the Group considers the contractual terms
of the instrument. This includes assessing whether the
financial asset contains a contractual term that could
change the timing or amount of contractual cash flows
such that it would not meet this condition. In making the
assessment, the Group considers:

. contingent events that would change the amount
and timing of cash flows;

. leverage features;
o prepayment and extension terms;
. terms that limit the Group’s claim to cash flows

from specified assets (e.g. non-recourse asset
arrangements); and

. features that modify consideration of the time
value of money - e.g. periodical reset of interest
rates.

Reclassifications

Financial assets are not reclassified subsequent to their
initial recognition, except in the period after the Group
changes its business model for managing financial
assets.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

ii.

iii.

Classification (continued)

Financial liabilities

The Group classifies its financial liabilities, other
than financial guarantees and loan commitments, as
measured at amortised cost or FVTPL.

Derecognition

Financial assets

The Group derecognises a financial asset when the
contractual rights to the cash flows from the financial
asset expire (see also (iv)), or it transfers the rights
to receive the contractual cash flows in a transaction
in which substantially all of the risks and rewards
of ownership of the financial asset are transferred
or in which the Group neither transfers nor retains
substantially all of the risks and rewards of ownership
and it does not retain control of the financial asset.

On derecognition of a financial asset, the difference
between the carrying amount of the asset (or the
carrying amount allocated to the portion of the asset
derecognised) and the sum of (i) the consideration
received (including any new asset obtained less any
new liability assumed) and (ii) any cumulative gain or
loss that had been recognised in OCI is recognised in
profit or loss except for equity instruments designated at
FVTOCI.

Any cumulative gain/loss recognised in OCI in respect of
equity financial investments designated as at FVTOCI is
not recognised in profit or loss on derecognition of such
securities. Any interest in transferred financial assets
that qualify for derecognition that is created or retained
by the Group is recognised as a separate asset or liability.

The Group enters into transactions whereby it transfers
assets recognised on its statement of financial position,
but retains either all or substantially all of the risks and
rewards of the transferred assets or a portion of them. In
such cases, the transferred assets are not derecognised.
Examples of such transactions are securities lending and
sale-and-repurchase transactions.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

iii.

Derecognition (continued)

Financial assets (continued)

When assets are sold to a third party with a concurrent
total rate of return swap on the transferred assets, the
transaction is accounted for as a secured financing
transaction similar to sale-and-repurchase transactions,
because the Group retains all or substantially all of the
risks and rewards of ownership of such assets.

In transactions in which the Group neither retains nor
transfers substantially all of the risks and rewards of
ownership of a financial asset and it retains control over
the asset, the Group continues to recognise the asset to
the extent of its continuing involvement, determined by
the extent to which it is exposed to changes in the value
of the transferred asset.

In certain transactions, the Group retains the obligation
to service the transferred financial asset for a fee.
The transferred asset is derecognised if it meets the
derecognition criteria. An asset or liability is recognised
for the servicing contract if the servicing fee is more than
adequate (asset) or is less than adequate (liability) for
performing the servicing.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

iv.

Modifications of financial assets and financial liabilities
Financial assets

If the terms of a financial asset are modified, the Group
evaluates whether the cash flows of the modified
asset are substantially different. If the cash flows are
substantially different, then the contractual rights to
cash flows from the original financial asset are deemed
to have expired. In this case, the original financial asset
is derecognised (see (iii)) and a new financial asset is
recognised at fair value. The Group assesses whether the
revised terms result in a substantial modification from
original terms taking into account all relevant facts and
circumstances including qualitative factors.

If the cash flows of the modified asset carried at
amortised cost are not substantially different, then
the modification does not result in derecognition of
the financial asset. In this case, the Group recalculates
the gross carrying amount of the financial asset and
recognises the amount arising from adjusting the gross
carrying amount as a modification gain or loss in profit
or loss.

Financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.

For non-substantial modifications of financial liabilities
that do not result in derecognition, the carrying amount
of the relevant financial liabilities will be calculated
at the present value of the modified contractual cash
flows discounted at the financial liabilities’ original
effective interest rate. Transaction costs or fees incurred
are adjusted to the carrying amount of the modified
financial liabilities and are amortised over the remaining
term. Any adjustment to the carrying amount of the
financial liability is recognised in profit or loss at the
date of modification.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

iv.

Modifications of financial assets and financial liabilities
(continued)

Financial assets (continued)

Changes in the basis for determining the contractual cash
flows as a result of interest rate benchmark reform

For changes in the basis for determining the contractual
cash flows of a financial asset or financial liability to
which the amortised cost measurement applies as a
result of interest rate benchmark reform, the Group
applies the practical expedient to account for these
changes by updating the effective interest rate, such
change in effective interest rate normally has no
significant effect on the carrying amount of the relevant
financial asset or financial liability.

A change in the basis for determining the contractual
cash flows is required by interest rate benchmark reform
if and only if, both these conditions are met:

. the change is necessary as a direct consequence of
interest rate benchmark reform; and

. the new basis for determining the contractual cash
flows is economically equivalent to the previous
basis (i.e. the basis immediately preceding the
change).

Offsetting

Financial assets and financial liabilities are offset and
the net amount presented in the statement of financial
position when, and only when, the Group currently has
a legally enforceable right to set off the amounts and it
intends either to settle them on a net basis or to realise
the asset and settle the liability simultaneously.

Income and expenses are presented on a net basis only
when permitted under HKFRS, or for gains and losses
arising from a group of similar transactions such as in
the Group’s trading activity.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vi.

Fair value measurement

“Fair value” is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date in the principal or, in its absence,
the most advantageous market to which the Group has
access at that date. The fair value of a liability reflects its
non-performance risk.

When one is available, the Group measures the fair value
of an instrument using the quoted price in an active
market for that instrument. A market is regarded as
active if transactions for the asset or liability take place
with sufficient frequency and volume to provide pricing
information on an ongoing basis.

If there is no quoted price in an active market, then the
Group uses valuation techniques that maximise the use
of relevant observable inputs and minimise the use of
unobservable inputs. The chosen valuation technique
incorporates all of the factors that market participants
would take into account in pricing a transaction.

The best evidence of the fair value of a financial
instrument on initial recognition is normally the
transaction price - i.e. the fair value of the consideration
given or received. If the Group determines that the fair
value on initial recognition differs from the transaction
price and the fair value is evidenced neither by a quoted
price in an active market for an identical asset or
liability nor based on a valuation technique for which
any unobservable inputs are judged to be insignificant
in relation to the measurement, then the financial
instrument is initially measured at fair value, adjusted
to defer the difference between the fair value on initial
recognition and the transaction price. Subsequently,
that difference is recognised in profit or loss on an
appropriate basis over the life of the instrument but not
later than when the valuation is wholly supported by
observable market data or the transaction is closed out.

If an asset or a liability measured at fair value has a bid
price and an ask price, then the Group measures assets
and long positions at a bid price and liabilities and short
positions at an ask price.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vi.

Fair value measurement (continued)

Portfolios of financial assets and financial liabilities
that are exposed to market risk and credit risk that are
managed by the Group on the basis of the net exposure
to either market or credit risk are measured on the
basis of a price that would be received to sell a net long
position (or paid to transfer a net short position) for the
particular risk exposure. Portfolio-level adjustments —
e.g. bid-ask adjustment or credit risk adjustments that
reflect the measurement on the basis of the net exposure
— are allocated to the individual assets and liabilities on
the basis of the relative risk adjustment of each of the
individual instruments in the portfolio.

The fair value of a financial liability with a demand
feature (e.g. a demand deposit) is not less than the
amount payable on demand, discounted from the first
date on which the amount could be required to be paid.

The Group recognises transfers between levels of the
fair value hierarchy as at the end of the reporting period
during which the change has occurred.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial

liabilities, derivative financial instruments and hedge

accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

vi.  Fair value measurement (continued)
Determination of fair value hierarchy
The following table presents the fair value of the Group’s

financial instruments measured at the end of the

reporting period on a recurring basis, categorised into
the three-level fair value hierarchy as defined in HKFRS
13, Fair Value Measurement. The level into which a

fair value measurement is classified is determined with

reference to the observability and significance of the

inputs used in the valuation technique as follows:

Level 1
valuations:

Level 2
valuations:

Level 3
valuations:

Fair value measured using only Level
1 inputs i.e. unadjusted quoted prices
in active markets for identical assets or
liabilities at the measurement date.

Fair value measured using Level 2 inputs i.e.
observable inputs which fail to meet Level
1, and not using significant unobservable
inputs. Unobservable inputs are inputs for
which market data are not available.

Fair value measured using significant
unobservable inputs. This category
includes all instruments for which
the valuation technique includes
inputs that are not observable and the
unobservable inputs have a significant
effect on the instrument’s valuation.
This category includes instruments
that are valued based on quoted prices
for similar instruments for which
significant unobservable adjustments
or assumptions are required to reflect
differences between the instruments.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment

The Group recognises loss allowances for ECL on the
following financial instruments that are not measured at
FVTPL:

. financial assets that are debt instruments (such
as balances with banks and other financial
institutions, placements with banks and
other financial institutions, advances and
other accounts, financial investments, other

receivables);

. lease receivables;

. financial guarantee contracts issued;

. loan commitments issued; and

. trade receivables arising from contracts with
customers

No impairment loss is recognised on equity investments.

The Group measures loss allowances at an amount equal
to lifetime ECL, except for the following, for which they
are measured as 12-month ECL:

. debt financial investments that are determined to
have low credit risk at the reporting date; and

. other financial instruments (other than trade
receivables arising from contracts with customers
lease receivables) on which credit risk has
not increased significantly since their initial
recognition.

The Group considers a debt security to have low credit
risk when their credit risk rating is equivalent to the
globally understood definition of “investment grade”.
12-month ECL are the portion of ECL that result from
default events on a financial instrument that are possible
within the 12 months after the reporting date.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment (continued)

Measurement of ECL

ECL are a probability-weighted estimate of credit losses.
They are measured as follows:

o financial assets: as the difference between all
contractual cash flows that are due to the Group
in accordance with the contract and the cash flows
that the Group expects to receive, on probability-
weighted outcome, discounted at the effective
interest rate determined at initial recognition;

. undrawn loan commitments: as the present value
of the difference between the contractual cash
flows that are due to the Group if the commitment
is drawn down and the cash flows that the Group
expects to receive;

. financial guarantee contracts: the present value of
the expected payments to reimburse the holder for
a credit loss that it incurs less any amounts that
the Group expects to receive from the holder, the
debtor or any other party; and

. trade receivables which are individually insignificant
or when the Group does not have reasonable and
supportable information that is available without
undue cost or effort to measure ECL on individual
basis, the ECL is measured with the assumption of
the Group’s internal credit ratings.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment (continued)

Restructured financial assets

If the terms of a financial asset are renegotiated or
modified or an existing financial asset is replaced with
a new one due to financial difficulties of the borrower,
then an assessment is made of whether the financial asset
should be derecognised and ECL are measured with the
following consequences:

. If the expected restructuring will not result in
derecognition of the existing asset, then the
expected cash flows arising from the modified
financial asset are included in calculating the cash
shortfalls from the existing asset.

. If the expected restructuring will result in
derecognition of the existing asset, then the
expected fair value of the new asset is treated as
the final cash flow from the existing financial asset
at the time of its derecognition. This amount is
included in calculating the cash shortfalls from the
existing financial asset that are discounted from
the expected date of derecognition to the reporting
date using the original effective interest rate of the
existing financial asset.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment (continued)

Credit-impaired financial assets

At each reporting date, the Group assesses whether
financial assets carried at amortised cost and debt
financial assets carried at FVTOCI are credit-impaired.
A financial asset is “credit-impaired” when one or more
events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred.

Evidence that a financial asset is credit-impaired
includes the following observable data:

. significant financial difficulty of the borrower or
issuer;

. a breach of contract such as a default or past due
event;

. the restructuring of a loan or advance by the

Group on terms that the Group would not
consider otherwise;

. it is becoming probable that the borrower will
enter bankruptcy or other financial restructuring;
or

. the disappearance of an active market for a
security because of financial difficulties.

A loan that has been renegotiated due to a deterioration
in the borrower’s condition is usually considered to be
credit-impaired unless there is evidence that the risk
of not receiving contractual cash flows has reduced
significantly and there are no other indicators of
impairment.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment (continued)

Credit-impaired financial assets (continued)

In making an assessment of whether an investment in
sovereign debt is credit-impaired, the Group considers
the following factors:

The market’s assessment of creditworthiness as
reflected in the bond yields.

The rating agencies’ assessments of creditworthiness.

The country’s ability to access the capital markets
for new debt issuance.

The probability of debt being restructured,
resulting in holders suffering losses through
voluntary or mandatory debt forgiveness.

The international support mechanisms in place
to provide the necessary support as “lender of last
resort” to that country, as well as the intention,
reflected in public statements, of governments and
agencies to use those mechanisms. This includes
an assessment of the depth of those mechanisms
and, irrespective of the political intent, whether
there is the capacity to fulfil the required criteria.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

Vii.

Impairment (continued)

Presentation of allowance for ECL in the statement of
financial position

Loss allowances for ECL are presented in the statement
of financial position as follows:

. financial assets measured at amortised cost: an
allowance account as a deduction from the gross
carrying amount of the assets;

. loan commitments and financial guarantee
contracts: generally, as a provision;

. where a financial instrument includes both a
drawn and an undrawn component, and the
Group cannot identify the ECL on the loan
commitment component separately from those
on the drawn component: the Group presents a
combined loss allowance for both components.
The combined amount is presented as a deduction
from the gross carrying amount of the drawn
component; and

. debt instruments measured at FVTOCI: no
loss allowance is recognised in the statement of
financial position because the carrying amount of
these assets is their fair value. However, the loss
allowance is disclosed and is recognised in the fair
value reserve (recycling).

Write-off

Loans and debt securities are written off (either partially
or in full) when there is no realistic prospect of recovery.
This is generally the case when the Group determines
that the borrower does not have assets or sources of
income that could generate sufficient cash flows to
repay the amounts subject to the write-off. However,
financial assets that are written off could still be subject
to enforcement activities in order to comply with the
Group’s procedures for recovery of amounts due.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.1 Financial assets and financial liabilities (continued)

viii.

Designation at fair value through profit or loss

Financial assets

At initial recognition, the Group has designated certain
financial assets as at FVTPL because this designation
eliminates or significantly reduces an accounting
mismatch, which would otherwise rise.

Financial liabilities
The Group has designated certain financial liabilities as
at FVTPL in either of the following circumstances:

. the liabilities are managed, evaluated and reported
internally on a fair value basis; or

. the designation eliminates or significantly reduces
an accounting mismatch that would otherwise

arise.

Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the
Group are recognised at the proceeds received, net of
direct issue costs.

Perpetual instruments, which include no contractual
obligation for the Group to deliver cash or other
financial assets or the Group has the sole discretion
to defer payment of distribution and redemption of
principal amount indefinitely are classified as equity
instruments.

Repurchase of the Bank’s own equity instruments is
recognised and deducted directly in equity. No gain
or loss is recognised in profit or loss on the purchase,
sale, issue or cancellation of the Group’s own equity
instruments.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial

liabilities, derivative financial instruments and hedge

accounting (continued)

2.7.2 Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(a) cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which are
subject to an insignificant risk of changes in value. Cash
equivalents are held for the purpose of meeting short-
term cash commitments rather than for investment or
other purposes.

For the purposes of the consolidated statement of cash flows,
cash and cash equivalents consist of cash and cash equivalents
as defined above.

2.7.3 Trading assets and liabilities

“Trading assets and liabilities” are those assets and liabilities
that the Group acquires or incurs principally for the purpose
of selling or repurchasing in the near term, or holds as part of
a portfolio that is managed together for short-term profit or
position taking.

Trading assets and liabilities are initially recognised and
subsequently measured at fair value in the statement of
financial position, with transaction costs recognised in profit
or loss. All changes in fair value are recognised as part of net
trading income in profit or loss.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.4 Derivatives held for risk management purposes and hedge

accounting

Derivatives held for risk management purposes include all
derivative assets and liabilities that are not classified as trading
assets or liabilities. Derivatives held for risk management
purposes are measured at fair value in the statement of
financial position.

The Group designates certain derivatives held for risk
management as well as certain non-derivative financial
instruments as hedging instruments in qualifying hedging
relationships. On initial designation of the hedge, the
Group formally documents the relationship between the
hedging instrument(s) and hedged item(s), including the
risk management objective and strategy in undertaking the
hedge, together with the method that will be used to assess the
effectiveness of the hedging relationship. The Group makes an
assessment, both at inception of the hedge relationship and on
an ongoing basis, of whether the hedging instrument(s) is(are)
expected to be highly effective in offsetting the changes in the
fair value or cash flows of the respective hedged item(s) during
the period for which the hedge is designated, and whether the
actual results of each hedge are within a range of 80-125%. The
Group makes an assessment for a cash flow hedge of a forecast
transaction, of whether the forecast transaction is highly
probable to occur and presents an exposure to variations in
cash flows that could ultimately affect profit or loss. These
hedging relationships are discussed below.

i. Fair value hedges

When a derivative is designated as the hedging instrument
in a hedge of the change in fair value of a recognised asset
or liability or a firm commitment that could affect profit
or loss, changes in the fair value of the derivative are
recognised immediately in profit or loss together with
changes in the fair value of the hedged item that are
attributable to the hedged risk (in the same line item in
the statement of profit or loss and other comprehensive
income as the hedged item).

If the hedging derivative expires or is sold, terminated
or exercised, or the hedge no longer meets the criteria
for fair value hedge accounting, or the hedge designation
is revoked, then hedge accounting is discontinued
prospectively. However, if the derivative is novated to
a central clearing counterparties by both parties as a
consequence of laws or regulations without changes
in its terms except for those that are necessary for the
novation, then the derivative is not considered expired
or terminated. Any adjustment up to the point of
discontinuation to a hedged item for which the effective
interest method is used is amortised to profit or loss as
part of the recalculated effective interest rate of the item
over its remaining life.



R HEFER
Annual Report 2025

2

K& 5 BOR BE A (a0

27 HWMEE - EWMEEWM  SRAME -
1A A ih T H R & 51 (a0

2.7.4 F A B b5 BT B W A7 2 T R B &
wl (%)
i. B AE M
45 E — AT A T BAE B ¥ IR 4
WEEBH 2 HW T H > MR ERh
BEBERECHEREERAGE
B2 R R > vl RERZ 2R A > HI
fii e T HN VB (5 8) 2 A 365 4
i Al 2 VT W 2 A R o IR A R 2
B RERR R 5 o 7R THRATE

BIVERF AR R o A At 22 AT WA 2 i )
BRI 3B I B < U R BHA 2 1Y )
— W E R AR A o E AT
G335 e O 48 4 D HL At 2 T i 4
RNFITER —FTHE ) o b
AR TR BB 4 - 2 k5
Py > 2% B R AT & Bl i
EEM G R AER > SBOH T EE
o RS EHI e AL o AT
it oy v A R AR  BRAR > AiTAE T
B BT R HE T - M
LA I 0 A5 (R % BB T
MR s A - BIREAT AR TR
B BB g Ak o

iii. (R IEEH

W YA T H Bk IR AT A 4
TE 2 By g AN T R A 2 B 2
W E S QIRTAE T HAFE S
2R 43 A LAt 4 T W 25 TERR
S A 2 2 BEE S0 fR 75 TR 2 51 - AT AR
LN 58 ) 2 AT ] 48 5550 4
FIL 7 8 25 T B R RERR o A LAt 4 i
i #5 FERR N SR B R
e £t 65 1 A1 8 2 R 43 R
o

2

o T SRAT (W) A R4

Industrial and Commercial Bank of China (Asia) Limited

WEZZ_HFEL A=t —HILEE
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.4 Derivatives held for risk management purposes and hedge

accounting (continued)

ii.

iii.

Cash flow hedges

When a derivative is designated as the hedging
instrument in a hedge of the variability in cash flows
attributable to a particular risk associated with a
recognised asset or liability that could affect profit or
loss, the effective portion of changes in the fair value
of the derivative is recognised in other comprehensive
income and presented in the hedging reserve within
equity. Any ineffective portion of changes in the fair
value of the derivative is recognised immediately
in profit or loss. The amount recognised in other
comprehensive income is reclassified to profit or loss
as a reclassification adjustment in the same period
as the hedged cash flows affect profit or loss, and in
the same line item in the statement of profit or loss
and other comprehensive income. If the hedging
derivative expires or is sold, terminated or exercised,
or the hedge no longer meets the criteria for cash flow
hedge accounting, or the hedge designation is revoked,
then hedge accounting is discontinued prospectively.
However, if the derivative is novated to a central clearing
counterparties by both parties as a consequence of
laws or regulations without changes in its terms except
for those that are necessary for the novation, then the
derivative is not considered expired or terminated.

Net investment hedges

When a derivative instrument or a non-derivative
financial liability is designated as the hedging
instrument in a hedge of a net investment in a foreign
operation, the effective portion of changes in the fair
value of the hedging instrument is recognised in other
comprehensive income and presented in the translation
reserve within equity. Any ineffective portion of the
changes in the fair value of the derivative is recognised
immediately in profit or loss. The amount recognised in
other comprehensive income is reclassified to profit or
loss as a reclassification adjustment on disposal of the
foreign operation.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.4 Derivatives held for risk management purposes and hedge

accounting (continued)

iv.

Other non-trading derivatives

If a derivative is not held for trading, and is not designated
in a qualifying hedge relationship, then all changes in its
fair value are recognised immediately in profit or loss
as a component of gain or loss on financial assets and
liabilities at FVTPL.

Embedded derivatives

Derivatives embedded in hybrid contracts that contain
financial asset hosts within the scope of HKFRS 9 are not
separated. The entire hybrid contract is classified and
subsequently measured in its entirety as either amortised
cost or fair value as appropriate.

Derivatives embedded in non-derivative host contracts
that are not financial assets within the scope of HKFRS
9 are treated as separate derivatives when they meet the
definition of a derivative, their risks and characteristics
are not closely related to those of the host contracts and
the host contracts are not measured at FVTPL.

Generally, multiple embedded derivatives in a single
instrument that are separated from the host contracts
are treated as a single compound embedded derivative
unless those derivatives relate to different risk exposures
and are readily separable and independent of each other.
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MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.5 Loans and advances
‘Loans and advances’ captions in the statement of financial
position include:

. loans and advances measured at amortised cost using the
effective interest method;

. loans and advances measured at FVTOCI; these are
measured at fair value with the changes recognised
immediately in other comprehensive income. At
derecognition, the cumulative fair value gain or loss
that was recognised in other comprehensive income is
reclassified (“recycled”) from equity to profit or loss; and

. loans and advances mandatorily measured at FVTPL or
designated as at FVTPL; these are measured at fair value
with changes recognised immediately in profit or loss.

When the Group purchases a financial asset and simultaneously
enters into an agreement to resell the asset (or a substantially
similar asset) at a fixed price on a future date (reverse repo or
stock borrowing), the arrangement is accounted for as a loan
or advance, and the underlying asset is not recognised in the
Group’s consolidated financial statements.

153



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

2 ERKEFBORBE AR @)

27 HWMEE - EWMEEWM  SRAME -
1A A ih T H R & 51 (a0

2.7.6 @B E
BSR4 i3 B AL

5 DL 61 AR A IR TS H . AL Ff 5E
2.7.1(i)) 5 HUAAPEE N & H
P AR AR & A& '
kDL 8 A 5T & 5

o SRAILRAASTE (AR IR 45 R AR B
E DA - (R K48 i 22 A\ IR TS &%
R B8 s LA EER > 4
B 48 4 1A B IR R

S DA P18 i 4% HCAth 2 g i 5 A B A
B E s &

o TEEDA-PEER A A
N 4 15 o

0 DA 2 P (B 46 HC Al 4 T Wi 2 AR 5 55
5 > fH g H A 2 T i s AR - BR
PATF 4% JE A 8 2 o0 il s 40 (O 30 [R] 42
il 72 DA AR AR

o BEREEAEER A B WRA
o EMEMELRER; R
o MESHZ -

“H7 DA S8 (B A6 H Al 4 T Wi 4 AR £ 05
H AR RS > 2 BT G A 2 TAT A 2 1A i 2
B4 82 1R A PR i T B H A

7S 5 ) 38 45 T Al 2 T Wi i 1A 2 81 T
e I FpAE 38 oy ik 2 Wi T HBEEZ
SR (R S8 ) o %8R Y H (A il T H 2 2k
HEJA ) s i R IRF AF L T AS REARL R o

% S M A L A AR s 1R A B )
o 2 18 A S M 9 (R 4R B R TR o MR
S R AR T BERR > R IR L M 4
JEAS — SR B[] > AR SRR LR o
JHC Al 2 TR A A B R o R R At R TRT WAL 2
A it R G A R AR Y L A 15 I g =
R B i A

154

R HFEFER
Annual Report 2025

2 MATERIAL ACCOUNTING POLICIES (continued)

2.7 Financial assets, impairment of financial assets, financial
liabilities, derivative financial instruments and hedge
accounting (continued)

2.7.6 Financial investments
The ‘financial investments’ caption in the statement of
financial position includes:

. debt investments measured at amortised cost (see note
2.7.1(ii)); these are initially measured at fair value plus
incremental direct transaction costs, and subsequently at
their amortised cost using the effective interest method;

. debt and equity investments mandatorily measured at
FVTPL or designated as at FVTPL; these are measured at
fair value with changes recognised immediately in profit
or loss;

. debt investments measured at FVTOCI; and

. equity investments designated as at FVTOCL

For debt securities measured at FVTOCI, gains and losses
are recognised in OCI, except for the following, which are
recognised in profit or loss in the same manner as for financial
assets measured at amortised cost:

. interest revenue using the effective interest method;
. ECL and reversals; and
. foreign exchange gains and losses.

When debt security measured at FVTOCI is derecognised,
the cumulative gain or loss previously recognised in OCI is
reclassified from equity to profit or loss.

The Group elects to present in OCI changes in the fair value of
certain investments in equity instruments that are not held for
trading. The election is made on an instrument-by-instrument
basis on initial recognition and is irrevocable.

Gains and losses on such equity instruments are never
reclassified to profit or loss and no impairment is recognised
in profit or loss. Dividends are recognised in profit or loss
unless they clearly represent a recovery of part of the cost of
the investment, in which case they are recognised in OCI.
Cumulative gains and losses recognised in OCI are transferred
to retained earnings on disposal of an investment.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.8

2.9

Sale and repurchase agreements

Securities sold subject to repurchase agreements (“repos”) are
reclassified in the consolidated financial statements as pledged
assets when the transferee has the right by contract or custom to sell
or repledge the collateral; the counterparty liability is included in
deposits from banks and other financial institutions or deposits from
customers, as appropriate. Securities purchased under agreements
to resell (“reverse repos”) are recorded as loans and advances to
customers and banks or placements with banks and other financial
institutions, as appropriate.

The difference between sale and repurchase prices is treated as
an interest and accrued over the life of the agreements using the
effective interest method. Securities lent to counterparties are also
retained in the consolidated financial statements.

Securities borrowed are not recognised in the financial statements,
unless these are sold to third parties, in which case the purchase
and sale are recorded with the gain or loss included in the trading
income. The obligation to return them is recorded at fair value as a
liability.

Repossessed assets

In the recovery of credit-impaired financial assets, the Group may
take possession of assets held as collateral through court proceedings
or voluntary delivery of possession by the borrowers. Where it is
intended to achieve an orderly realisation of the credit-impaired
financial assets and the Group is no longer seeking repayment from
the borrowers, repossessed assets are reported in “advances and
other accounts” in the consolidated statement of financial position.
The Group does not hold the repossessed assets for its own use.
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MATERIAL ACCOUNTING POLICIES (continued)

2.10 Segment reporting

An operating segment is a component of an entity: (a) that engages

in business activities from which it may earn revenues and incur

expenses (including revenues and expenses relating to transactions

with other components of the same entity), (b) whose operating
results are regularly reviewed by the entity’s chief operating decision
maker to make decisions about resources to be allocated to the

segment and assess its performance, and (c) for which discrete

financial information is available.

Foreign currency translation

(a)

(b)

Functional and presentation currency

Items included in the consolidated financial statements of each
of the Group’s entities are measured using the currency of the
primary economic environment in which the entity operates
(the “functional currency”). The consolidated financial
statements are presented in Hong Kong dollars, which is the
Bank’s functional and presentation currency.

Transactions and balances

Foreign currency transactions are translated into the
functional currency using the exchange rates prevailing at
the dates of the transactions. Foreign exchange gains and
losses resulting from the settlement of such transactions and
from the translations at year- end exchange rates of monetary
assets and liabilities denominated in foreign currencies are
recognised in the consolidated income statement, except when
deferred in other comprehensive income as qualifying cash
flow hedges and qualifying net investment hedges.

Translation differences on non-monetary items that are
measured at fair value whose fair value changes recognised in
the consolidated income statement, such as equity held at fair
value through profit or loss, are reported as part of the fair
value gain or loss. Translation differences on non-monetary
items that are measured at fair value whose fair value changes
recognised in the equity, such as equity investments in respect
of which an election has been made to present subsequent
changes in fair value in other comprehensive income are
recorded as other comprehensive income and included in the
fair value reserve (non-recycling) in equity.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are not retranslated.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.11 Foreign currency translation (continued)

(c)

(d)

Group companies

The results and financial positions of all the group entities
(none of which has a functional currency which is the currency
of a hyperinflationary economy) that have a functional
currency different from the presentation currency are
translated into the presentation currency as follows:

. assets and liabilities of these entities are translated at the
closing rate at the end of the reporting period;

. their income statements are translated at average
exchange rates (unless this average is not a reasonable
approximation of the cumulative effect of the rates
prevailing on the transaction dates, in which case
income and expenses are translated using the exchange
rates prevailing at the dates of the transactions); and

. all resulting exchange differences are recognised in other
comprehensive income and accumulated in a separate
component of equity.

On consolidation, the exchange differences arising from the
translation of the net investment in foreign entities, and of
borrowings and other currency instruments designated as
hedges of such investments, are included in exchange reserve.
When a foreign operation is sold, such exchange differences
are recognised in the consolidated income statement as part of
the gain or loss on sale.

Goodwill and fair value adjustments arising on the acquisition
of a foreign entity are treated as assets and liabilities of the
foreign entity and translated at the closing rate.

Consolidated statement of cash flows

For the purpose of the consolidated statement of cash flows,
the cash flows of overseas subsidiaries are translated into
Hong Kong dollars at the exchange rates ruling at the dates
of the cash flows. Frequently recurring cash flows of overseas
subsidiaries which arise throughout the year are translated
into Hong Kong dollars at the weighted average exchange rates
for the year.
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MATERIAL ACCOUNTING POLICIES (continued)

2.12 Property, plant and equipment

Bank premises and properties comprise mainly branches and offices.
Bank premises and properties are shown at fair value, based on
periodic, but at least triennial, valuations by external independent
valuers, less subsequent depreciation. Any accumulated depreciation
at the date of revaluation is restated proportionately with the change
in the gross carrying amount of the asset so that the carrying amount
of the asset after revaluation equals its revalued amount. All other
items of property, plant and equipment are stated at historical cost
less depreciation and impairment losses. Historical cost includes
expenditure that is directly attributable to the acquisition of the
items. Cost may also include transfers from equity of any gains or
losses on qualifying cash flow hedges of foreign currency purchases
of property, plant and equipment.

Expenditure incurred after items of property, plant and equipment
have been put into operation, such as repairs and maintenance, is
normally charged to the consolidated income statement in the period
in which it is incurred. In situations where the recognition criteria
are satisfied, the expenditure for a major inspection is capitalised in
the carrying amount of the asset as a replacement. Where significant
parts of property, plant and equipment are required to be replaced at
intervals, the Group recognises such parts as individual assets with
specific useful lives and depreciates them accordingly.

Increases in the carrying amount arising on revaluation of bank
premises and properties are credited to bank premises revaluation
reserve in shareholders’ equity. Decreases that offset previous
increases of the same asset are charged against bank premises
revaluation reserve directly in equity; all other decreases are
expensed in the consolidated income statement.

If a property becomes an investment property because its use has
changed as evidenced by end of owner-occupation, any difference
between the carrying amount and the fair value of that item
(including the relevant leasehold land classified as right-of-use
assets) at the date of transfer is recognised in other comprehensive
income and accumulated in revaluation reserve. On the subsequent
sale or retirement of the property, the relevant revaluation reserve
will be transferred directly to retained earnings.
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MATERIAL ACCOUNTING POLICIES (continued)

2.12 Property, plant and equipment (continued)

Depreciation of property, plant and equipment is calculated using
the straight-line method to allocate cost or revalued amounts to their
residual values over their estimated useful lives, as follows:

Bank premises and properties  Over the remaining lease period of
the land on which the properties
are situated or their estimated
useful lives of 50 years, whichever
is shorter

Leasehold improvements Over the lease term of the leased
premises or their estimated useful
lives of 10 years whichever is

shorter
Furniture and equipment 5to 10 years
Right-of-use assets Period of lease term, ranging from 1

year to 6 years

The residual values, useful lives and the depreciation method are
reviewed, and adjusted if appropriate, at each financial year end.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount, with the amount charged directly to
the consolidated income statement.

An item of property, plant and equipment and any significant part
initially recognised is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or
loss on disposal or retirement recognised in the consolidated income
statement in the year the asset is derecognised is the difference
between the net sales proceeds and the carrying amount of the
relevant asset. On disposal of a revalued asset, the relevant portion of
the reserve realised in respect of previous valuations is transferred to
retained earnings as a movement in reserves.
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MATERIAL ACCOUNTING POLICIES (continued)

2.13 Investment properties

Property that is held for long-term yields or for capital appreciation
or both and that is not occupied by the companies in the Group is
classified as investment property.

Investment properties are measured initially at cost, including
related transaction costs. After initial recognition, investment
properties are carried at fair value. Fair value is based on active
market prices, adjusted, if necessary, for any difference in the nature,
location or condition of the specific asset. If this information is not
available, the Group uses alternative valuation methods such as
recent transaction prices on less active markets or discounted cash
flow projections. These valuations are performed in accordance
with the guidance issued by the International Valuation Standards
Committee. These valuations are reviewed annually by external
valuers.

The fair value reflects, on a similar basis, any cash outflows that
could be expected in respect of the properties. Some of those
outflows are recognised as liabilities; including contingent rent
payments, are not recognised in the consolidated financial
statements.

Subsequent expenditure is added to the asset’s carrying amount only
when it is probable that future economic benefits associated with the
item will flow to the Group and the cost of the item can be measured
reliably. All other repair and maintenance costs are expensed in the
consolidated income statement during the financial period in which
they are incurred.

Changes in fair values are recognised in the consolidated income
statement.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.13

2.14

Investment properties (continued)

If an investment property becomes owner-occupied, it is reclassified
as property, plant and equipment, and its fair value at the date of
reclassification becomes its cost for accounting purposes. Properties
that are being constructed or developed for future use as investment
properties are classified as investment properties under development
and stated at cost until construction or development is completed, at
which time they are reclassified and subsequently accounted for as
investment properties.

If an item of property, plant and equipment becomes an investment
property because its use has changed, any difference resulting
between the carrying amount and the fair value of this item at the
date of transfer is recognised in equity as a revaluation of property,
plant and equipment under HKAS 16. However, if a fair value gain
reverses a previous impairment loss, the gain is recognised in the
consolidated income statement.

Goodwill

Goodwill represents the excess of the cost of an acquisition over
the fair value of the Group’s share of the net identifiable assets
and liabilities assumed of the acquired subsidiaries at the date of
acquisition. Goodwill on acquisitions of subsidiaries is included in
goodwill and other intangible assets. Goodwill on acquisition of an
associate is included in “Investments in associate”. The carrying
amount of goodwill is reviewed for impairment annually or more
frequently if events or changes in circumstances indicate that the
carrying value may be impaired. Goodwill is carried at cost less
accumulated impairment losses. An impairment loss recognised for
goodwill is not reversed in a subsequent period. Gains and losses on
the disposal of an entity include the carrying amount of goodwill
relating to the entity sold.

Goodwill is allocated to each of the Group’s cash-generating units
(or group of cash-generating units) that is expected to benefit from
the synergies of the combination, which represent the lowest level at
which the goodwill is monitored for internal management purposes
and not larger than an operating segment.
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MATERIAL ACCOUNTING POLICIES (continued)

2.15 Intangible assets (other than goodwill)

Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a
business combination is the fair value as at the date of acquisition.
The useful lives of intangible assets are assessed to be either finite
or indefinite. Intangible assets with finite lives are subsequently
amortised over the useful economic life and assessed for impairment
whenever there is an indication that the intangible asset may be
impaired.

The amortisation period and the amortisation method for an
intangible asset with a finite useful life are reviewed at least at each
financial year end.

Gains or losses from derecognition of an intangible asset are
measured as the difference between the net disposal proceeds and the
carrying amount of the asset and are recognised in the consolidated
income statement when the assets are derecognised.

(a)  Computer software
Acquired computer software licences are capitalised on
the basis of the costs incurred to acquire and bring to use
the specific software. These costs are amortised over their
estimated useful life of four years.

Costs associated with developing or maintaining computer
software programmes are recognised as an expense as
incurred. Costs that are directly associated with the production
of identifiable and unique software products controlled by
the Group, and that will probably generate economic benefits
exceeding costs beyond one year, are recognised as intangible
assets. Direct costs include the software development
employee costs and an appropriate portion of relevant
overheads.

Computer software development costs recognised as
intangible assets are amortised over their estimated useful life
(not exceeding four years).

(b)  Trading rights

Trading rights represent eligibility rights with indefinite useful
lives to trade on or through The Stock Exchange of Hong
Kong Limited and are tested for impairment annually. Such
intangible assets are not amortised. The useful life is reviewed
annually to determine whether indefinite life assessment
continues to be supportable, if not, the change in the useful
life assessment from indefinite to infinite is accounted for on a
prospective basis.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.16

2.17

Impairment of non-financial assets

Assets that have an indefinite useful life are not subject to
amortisation and depreciation, but are tested annually for
impairment. Assets that are subject to amortisation are reviewed for
impairment whenever events or changes in circumstances indicate
that the carrying amount may not be recoverable. An impairment
loss is recognised for the amount by which the asset’s carrying
amount exceeds its recoverable amount. The recoverable amount is
the higher of an asset’s fair value less costs to sell and value in use.
For the purposes of assessing impairment, assets are grouped at the
lowest levels for which there are separately identifiable cash flows
(cash-generating units). In assessing value in use, the estimated
future cash flows are discounted to their present value using a
pre-tax discount rate that reflects current market assessments
of the time value of money and the risks specific to the asset. An
impairment loss is charged to the consolidated income statement in
the period in which it arises, unless the asset is carried at a revalued
amount, in which case the impairment loss is accounted for in
accordance with the relevant accounting policy for that revalued
asset. A previously recognised impairment loss of an asset other
than goodwill is reversed only if there has been a change in the
estimates used to determine the recoverable amount of that asset,
but not to an amount higher than the carrying amount that would
have been determined (net of any depreciation/amortisation), had
no impairment loss been recognised for the asset in prior years.
A reversal of such impairment loss is credited to the consolidated
income statement in the period in which it arises.

Income tax

Income tax comprises current and deferred tax. Income tax relating
to items recognised outside profit or loss is recognised outside profit
or loss, either in other comprehensive income or directly in equity.

Current tax assets and liabilities for the current and prior periods are
measured at the amount expected to be recovered from or paid to the
taxation authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period,
taking into consideration interpretations and practices prevailing in
the countries in which the Group operates.

Deferred tax is provided on all temporary differences at the end of
the reporting period between the tax bases of assets and liabilities
and their carrying amounts in the consolidated financial statements.
However, if the deferred income tax arises from initial recognition
of an asset or liability in a transaction other than a business
combination that at the time of the transaction affects neither
accounting nor taxable profit or loss, it is not accounted for as
deferred income tax. Deferred income tax is determined using tax
rates (and laws) that have been enacted or substantially enacted by
the end of the reporting period and are expected to apply when the
related deferred income tax asset is realised or the deferred income
tax liability is settled.
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MATERIAL ACCOUNTING POLICIES (continued)

2.17 Income tax (continued)

Deferred income tax assets are recognised to the extent that it is
probable that future taxable profit will be available against which the
temporary differences can be utilised.

Deferred income tax is provided on temporary differences arising on
investments in subsidiaries and associate, except where the timing of
the reversal of the temporary difference is controlled by the Group
and it is probable that the temporary difference will not reverse in
the foreseeable future.

Deferred tax related to fair value re-measurement of financial
investments measured at FVTOCI and cash flow hedges, which are
charged or credited directly to equity, is also credited or charged
directly to equity and is subsequently recognised in the consolidated
income statement together with the deferred gain or loss.

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or
part of the deferred tax asset to be utilised. Unrecognised deferred
tax assets are reassessed at the end of the reporting period and are
recognised to the extent that it has become probable that sufficient
taxable profit will be available to allow all or part of the deferred tax
asset to be recovered.

Deferred tax assets and deferred tax liabilities are offset if a legally
enforceable right exists to set off current tax assets against current
tax liabilities and the deferred taxes relate to the same taxable entity
and the same taxation authority.

For leasing transactions in which the tax dedications are attributable
to the lease liabilities, the Group applies HKAS 12 requirements to
the leasing transaction as a whole. Temporary differences relating
to right-of-use assets and lease liabilities are assessed on a net basis.
Excess of depreciation on right-of-use assets over the lease payments
for the principal portion of lease liabilities results in net deductible
temporary differences.
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MATERIAL ACCOUNTING POLICIES (continued)

2.18 Employee benefits

(a) Employee leave entitlements
Employee entitlements to annual leave and long service leave
are recognised when they accrue to employees. An accrual
is made for the estimated liability for annual leave and long
service leave as a result of services rendered by employees up to
the end of the reporting period.

(b)  Pension obligations
The Group operates a defined contribution retirement scheme
under the Occupational Retirement Schemes Ordinance (the
“ORSO Scheme”) and another defined contribution retirement
scheme under the Mandatory Provident Fund Schemes
Ordinance (the “MPF Scheme”) for those employees of the
Group who are eligible and have elected to participate in the
schemes. The Group’s contributions to the ORSO Scheme are
made based on a percentage of the eligible employees’ basic
salaries and those made to the MPF Scheme are made based
on a percentage of the eligible employees’ relevant income as
defined in the MPF Scheme. These contributions are expensed
as incurred and are reduced by contributions forfeited by
those employees of the Group who leave the schemes prior
to the contributions vesting fully. The assets of the schemes
are held separately from those of the Group in independently
administered funds.

2.19 Provisions

Provisions for restructuring costs and legal claims are recognised
when (i) the Group has a present legal or constructive obligation
as a result of past events; (ii) it is more likely than not that an
outflow of resources will be required to settle the obligation; and
(iii) the amount can be reliably estimated. Restructuring provision
includes only the direct expenditures arising from the restructuring,
which are those amounts that are both necessarily entailed by the
restructuring and not associated with the ongoing activities of the
entity.

Where there is a number of similar obligations, the likelihood that an

outflow of resources will be required in settlement is determined by
considering the class of obligations as a whole.
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MATERIAL ACCOUNTING POLICIES (continued)

2.20 Leased assets

At inception of a contract, the Group assesses whether the contract is,
or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period
of time in exchange for consideration. Control is conveyed where the
customer has both the right to direct the use of the identified asset and
to obtain substantially all of the economic benefits from that use.

(i)

(ii)

The Group as a lessor

Leases for which the Group is a lessor are classified as finance
or operating leases. Whenever the terms of the lease transfer
substantially all the risks and rewards incidental to ownership
of an underlying asset to the lessee, the contract is classified as a
finance lease. All other leases are classified as operating leases.

Amounts due from lessees under finance leases are recognised
as receivables at commencement date at amounts equal to net
investments in the leases, measured using the interest rate
implicit in the respective leases. Initial direct costs (other than
those incurred by manufacturer or dealer lessors) are included
in the initial measurement of the net investments in the leases.
Interest income is allocated to accounting periods so as to
reflect a constant periodic rate of return on the Group’s net
investment outstanding in respect of the leases.

Rental income from operating leases is recognised in profit
or loss on a straight-line basis over the term of the relevant
lease. Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of the
leased asset, and such costs are recognised as an expense on a
straight-line basis over the lease term except for investment
properties measured under fair value model. Variable lease
payments for operating leases that depend on an index or a rate
are estimated and included in the total lease payments to be
recognised on a straight-line basis over the lease term. Variable
lease payments that do not depend on an index or a rate are
recognised as income when they arise.

As a lessee

The Group applies the short-term lease recognition exemption
to leases (e.g. branch offices, ATM machinery and copiers), that
have a lease term of 12 months or less from the commencement
date and do not contain a purchase option. When the Group
enters into a lease in respect of a low-value asset, the Group
decides whether to capitalise the lease on a lease-by-lease basis.
For the Group, low-value assets are typically copiers. The lease
payments on short-term leases and leases of low-value assets
which are not capitalised are recognised as an expense on a
systematic basis over the lease term.

Where the lease is capitalised, the lease liability is initially
recognised at the present value of the lease payments payable
over the lease term, discounted using the interest rate implicit
in the lease or, if that rate cannot be readily determined, using
a relevant incremental borrowing rate. Variable lease payments
that do not depend on an index or rate are not included in
the measurement of the lease liability and hence are charged
to profit or loss in the accounting period in which they are
incurred. After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.20 Leased assets (continued)

(i)

As a lessee (continued)

The right-of-use asset recognised when a lease is capitalised
is initially measured at cost, which comprises the initial
amount of the lease liability plus any lease payments made at
or before the commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-of-use assets
also includes an estimate of costs to dismantle and remove
the underlying asset or to restore the underlying asset or the
site on which it is located, discounted to their present value,
less any lease incentives received. The right-of-use asset is
subsequently stated at cost less accumulated depreciation and
impairment losses (see note 2.12), except for the following
types of right-of-use asset:

- right-of-use assets that meet the definition of investment
property carried at fair value in accordance with note
2.13;

- right-of-use assets related to leasehold land and
buildings where the Group is the registered owner of the
leasehold interest are carried at fair value in accordance
with note 2.12.

The lease liability is remeasured when there is a change in
future lease payments arising from a change in an index or
rate, or there is a change in the Group’s estimate of the amount
expected to be payable under a residual value guarantee, or
there is a change arising from the reassessment of whether
the Group will be reasonably certain to exercise a purchase,
extension or termination option. When the lease liability is
remeasured in this way, a corresponding adjustment is made
to the carrying amount of the right-of-use asset, or is recorded
in profit or loss if the carrying amount of the right-of-use asset
has been reduced to zero.

The lease payments include:

. fixed payments (including in-substance fixed payments)
less any lease incentives receivable;

. variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

. amounts expected to be payable by the Group under
residual value guarantees;

. the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

. payments of penalties for terminating a lease, if the
lease term reflects the Group exercising an option to
terminate the lease.

The Group presents right-of-use assets that do not meet the

definition of investment property in ‘Property, plant and
equipment’, and presents lease liabilities in “Other liabilities”.
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MATERIAL ACCOUNTING POLICIES (continued)

2.21

222

Contingent liabilities and contingent assets

A contingent asset is a possible asset that arises from past events and
whose existence will be confirmed only by the occurrence or non-
occurrence of one or more uncertain events not wholly within the
Group’s control.

A contingent liability is a possible obligation that arises from past
events and whose existence will only be confirmed by the occurrence
or non-occurrence of one or more uncertain future events not
wholly within the Group’s control, or a present obligation arising
from past events that is not recognised either because an outflow of
resources embodying economic benefits will be required to settle the
obligation but is not probable or the amount of obligation cannot be
measured with sufficient reliability.

A contingent asset is not recognised but is disclosed in the notes to
the consolidated financial statements when an inflow of economic
benefits is probable. When the inflow is virtually certain, it will be
recognised as an asset.

A contingent liability is not recognised as a provision but is disclosed
in the notes to the consolidated financial statements. When a change
in the probability of an outflow occurs so that outflow is probable, it
will then be recognised as a provision.

Related parties

A party is considered to be related to the Group if:

(a) the party is a person or a close member of that person’s family
and that person:

(i)  has control or joint control over the Group;
(ii)  has significant influence over the Group; or
(iii) is a member of the key management personnel of
the Group or the Group’s parent. Key management
personnel are those persons having authority and
responsibility for planning, directing and controlling the
activities of the Bank and its holding company, directly
or indirectly, including any directors (whether executive
or otherwise), executive committee members and senior

management (as defined under the remuneration policy)
of the Group.
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2 MATERIAL ACCOUNTING POLICIES (continued)

2.22 Related parties (continued)

(b) the party is an entity where any of the following conditions

applies:

@

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

The entity and the Group are members of the same
group.

One entity is an associate or joint venture of the other
entity (or of a parent, subsidiary or fellow subsidiary of
the other entity).

The entity and the Group are joint ventures of the same
third party.

One entity is a joint venture of a third entity and the
other entity is an associate of the third entity.

The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

The entity is controlled or jointly controlled by a person
identified in (a).

A person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

The entity, or any member of a group of which it is a
part, provides key management personnel services to the
Group or to the Group’s parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by that person in their dealings with the entity.
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MATERIAL ACCOUNTING POLICIES (continued)

223

2.24

Dividends

Final dividends proposed by the directors are classified as a separate
allocation of retained earnings within the equity section of the
statement of financial position, until they have been approved by the
shareholders in a general meeting. When these dividends have been
approved by the shareholders and declared, they are recognised as a
liability.

Interim dividends are simultaneously proposed and declared,
because the Bank’s memorandum and articles of association
grant the directors the authority to declare interim dividends.
Consequently, interim dividends are recognised immediately as a
liability when they are proposed and declared.

Fiduciary activities

The Group commonly acts as trustees and in other fiduciary capacities
that result in the holding or placing of assets on behalf of individuals,
trusts, retirement benefit plans and other institutions. These assets
and income arising thereon are excluded from these financial
statements, as they are not assets of the Group.

CRITICAL ACCOUNTING ESTIMATES AND
ASSUMPTIONS

3.1

Critical judgements in applying accounting policies

The following are the critical judgements, apart from those involving
estimations (see below), that the Group have made in the process
of applying the Group’s accounting policies and that have the most
significant effect on the amounts recognised in the consolidated
financial statements.

(i) Impairment losses

Note 4.2(h) provide details that the Group made significant
judgement on establishing the criteria for determining
whether credit risk on the financial asset has increased
significantly since initial recognition, determining
methodology for incorporating forward-looking information
into measurement of ECL and selection of models used to
measure ECL.
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CRITICAL ACCOUNTING ESTIMATES AND
ASSUMPTIONS (continued)

3.1 Critical judgements in applying accounting policies

(continued)

(ii)

Determining the lease term

As explained in the above accounting policies, the lease
liability is initially recognised at the present value of the
lease payments payable over the lease term. In determining
the lease term at the commencement date for leases that
include renewal options exercisable by the Group, the Group
evaluates the likelihood of exercising the renewal options
taking into account all relevant facts and circumstances that
create an economic incentive for the Group to exercise the
option, including favorable terms, leasehold improvements
undertaken and the importance of that underlying asset to the
Group’s operation. The lease term is reassessed when there
is a significant event or significant change in circumstance
that is within the Group’s control. Any increase or decrease in
the lease term would affect the amount of lease liabilities and
right-of-use assets recognised in future years.

3.2 Key sources of estimation uncertainty

The following are the key assumptions concerning the future,

and other key sources of estimation uncertainty at the end of

the reporting period that may have a significant risk of causing a

material adjustment to the carrying amounts of assets and liabilities

within the next financial year.

(i)

(ii)

Impairment losses

The measurement of the expected credit loss allowance for
financial assets measured at amortised cost and FVTOCI and
with exposure arising from loan commitments and financial
guarantee contracts, is an area that requires the use of complex
models and significant assumptions about future economic
conditions and credit behavior (the likelihood of customers
defaulting and the resulting losses). Refer to Note 4.2(h)
credit risk for the explanation of the inputs, assumptions and
estimation techniques used in measuring ECL.

Fair value of financial assets and liabilities

If the market for a financial instrument is not active, the
Group establishes fair value by using a valuation technique.
Valuation techniques include using discounted cash flow
model, market-comparable approach and net asset value
model. To the extent practicable, valuation technique makes
maximum use of market inputs. However, where market
inputs are not available, management needs to make estimates
on unobservable market inputs. Note 4.6 provides further
information on the Group’s fair value accounting policy and
process.
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CRITICAL ACCOUNTING ESTIMATES AND
ASSUMPTIONS (continued)

3.2 Key sources of estimation uncertainty (continued)

(iii)  Estimated impairment of goodwill

(iv)

(v)

The Group tests annually whether goodwill has suffered any
impairment, in accordance with the accounting policy. The
recoverable amounts of cash-generating units have been
determined based on the value-in-use calculations. These
calculations require the use of estimates of discount rate and
long-term growth rate.

Income taxes

The Group is subject to income taxes in numerous jurisdictions.
Significant estimates are required in determining the
worldwide provision for income taxes. There are many
transactions and calculations for which the ultimate tax
determination is uncertain during the ordinary course of
business. The Group recognises liabilities for anticipated tax
audit issues based on estimates of whether additional taxes
will be due. Where the final tax outcome of these matters
is different from the amounts that were initially recorded,
such differences will impact the income tax and deferred tax
provisions in the period in which such determination is made.

Fair values of investment properties

Investment properties are stated at fair value based on the
valuation performed by independent professional valuers. The
determination of the fair value involves certain assumptions of
market conditions which are set out in note 4.7.

In relying on the valuation report, the Group have exercised
their judgement and are satisfied that the method of valuation
is reflective of the current market conditions.
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4 FINANCIAL RISK MANAGEMENT

4.1

Overall risk management

Pursuant to the implementation of the New Capital Accord since
January 2007, the Group has been practising sound risk management in
congruence with the principles and requirements of the New Accord.
Increased attention to corporate governance, Board oversight and a
top-down approach permeated through the Group’s risk management
structure, processes, policies and internal control. In particular,
following the establishment of the Basel III framework which promotes
the resilience of banks’ liquidity risk profile, the Group has been
sufficiently upgrading its liquidity risk management standards. For its
business plan and activities, the Group identifies, assesses, monitors,
controls, reports and reviews the major risks to ensure capital adequacy,
compliance with regulatory guidelines, and adherence to the Board’s
risk appetite, including during times of stress.

Risk management structure and principles

The Group has established policies and procedures for the
identification, measurement, control and monitoring of risk factors
(including credit, liquidity, market, interest rate, operational,
reputation, strategic, legal and compliance risks etc.). Central to the
Group’s risk management is the Board’s oversight, which ultimately
endorses all core risk management policies and their subsequent
amendments. Two Risk Management Committees, one at Board
level and the other at senior executive level, reinforce the Board and
management’s oversight in the risk management structure, process
and policies. The management of the Group, the relevant functional
committees and the risk management departments review and
revise these policies and procedures on a regular basis. The Group’s
Internal Audit Department also performs regular independent
review on compliance with policies and procedures.

Launch of new products and services

The launch of new banking products and services has to go through
the essential steps of a development and approval process to
ensure their commercial viability, ethical suitability and statutory
compliance. Relevant department or business unit is responsible to
prepare a proposal for any new product or service to the Product
Innovation and Optimisation Committee (chaired by a Deputy Chief
Executive of the Bank) for discussion. The main objective of the
process is to identify and assess the risks associated with the product,
and to implement steps to mitigate or control these risks.

In accordance with New Capital Accord, the Group adopts the
following approaches for its credit, market and operational risk
exposure in the calculation of its capital adequacy ratio (“CAR”):

Credit risk
Market risk
Operational risk

- Standardized approach
- Standardized approach
- Basic indicator approach

173



HAFAEHR

==

Annual Report 2025

o12ouepmy [LgE 4= -
0y Suniodoy W €—

*032 SysH 91ea 3sa1ayur Yystt uoneindar st souerdwos pue feday “ysur Apmbry Surpnpur ‘syst jo sad4) e Sunoyuow aq M,

SurIo)Tuo SUIT JUOL] puE T
[onuo) [eurajuy h:ozﬁwmo S HE N mﬂ = Mr_w vm_ < H W..& Y
uonsa8Sns pue motadx G i GHEEHY L f
. Suriojuopy aury juos] 29
Juawdopaaap sarjod st 1043140 pU2IU] UOHNIAXT
Buruuerd [eydes Bunsay ssans A = LI TR« LW

pue ‘Sunsa)-yoeq ‘uoneprea
[epour Surpnyour ‘saanenTur
pajefax pue duerduiod
pi02oy ende)) [aseq
Bunaodar pue Guroyruowr

(it 2 S < R
B¢ VRN O S fi
i [l % i R 4 T
<M O BT LAY
P29 S ARy 3 1R

v

Launch of new products and services (continued)

Overall risk management (continued)

FINANCIAL RISK MANAGEMENT (continued)
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk

Credit risk is the risk that a borrower or counterparty of the Group
will be unable or unwilling to honour a repayment obligation.
The Group has standards, policies and procedures and designated
functional departments in place to control and monitor these risks.

The Group devotes considerable resources to maintaining sound
credit risk management. Management has set credit policies and
systems to identify, measure, monitor and control risks inherent
in various lending businesses. This process ensures prudence,
minimises operational omissions in credit matters, and aims at early
detection of potential problems, thereby minimising business loss.

High-level credit policies of the Group are set, reviewed and
constantly updated by the relevant functional departments and
committees, and for prominent issues, by the management or
even the Board to take balanced account of dynamic market
situations, regulatory requirements, the Group’s usual prudent
lending practices and its latest business strategies. All these credit
policies, processes and practices, as they are developed, updated,
reviewed and revised, are written from time to time into Credit
Manuals and supplementary lending product manuals for internal
control and compliance purposes. Given the Bank continuously
has more intimate alignment with the policies and risk appetite
of ICBC (the “Parent Bank”), the Bank’s credit risk management
have been increasingly taking into account the Parent Bank’s credit
process, policies and information. This is with an ultimate goal to fit
constructively into the Parent Bank’s unified and consolidated credit
risk policy.

Credit authorities are delegated to individual approvers for
efficiency and productivity purposes. Credit proposals shall require
recommendation by the Business Line and credit assessment by
Credit Approval Department. The Bank’s Credit Committee, which
deliberates sizable loans credit application, assists final approver
to make credit decision. Only the credit proposals deliberated by
the Credit Committee would be submitted to approver for final
approval. Within credit authority delegated by the Parent Bank,
the Bank shall not proceed credit proposal if Credit Approval
Department disagreed.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

The Credit Approval Department (“CAD”) and the Loans
Administration Department (“LAD”) are the centralised
departments in the Bank mandated to carry out credit assessment
and credit administration respectively. They perform independent
credit assessment, post-approval credit administration and other
credit control functions to ensure that the credit process complies
with credit policies and guidelines laid down by the management.
Apart from the independent credit assessment and matrix
approval process, regular post-approval inspection reviewed by
the Credit and Investment Management Department (“CMD”). To
maintain their independence, the Credit Approval Department,
Loans Administration Department and Credit and Investment
Management Department of the Bank have direct reporting lines to
a Assistant/Deputy Chief Executive who is independent of business.
The same control, supplemented by system support and regular
mark-to-market by the Risk Management Department, also applies
to the counterparty credit risk of all derivative products.

The Group employs risk adjusted return on capital (“RAROC”)
techniques to help ensure that its loan assets are commensurately
priced on a credit risk-adjusted basis according to Basel Internal
Rating principles.

Management spares no efforts in monitoring the quality and
behavior of the loan portfolio. The Group’s internal credit
risk grading system consisting of 21 grades built on Basel
Internal Rating-Compliant Attributes is adopted for credit risk
differentiation purposes. With internal data to be constantly
enriched through years of experience, it is expected that the Group
can make further use of the credit statistics to profile and track down
credit risk migration, to measure loan default probabilities and to
practise other credit risk management processes, of which the new
credit rating model is and will substantially be an integral part.

The Group’s credit risk appetite is spelt out, disseminated and
referred to in daily credit decisions. The purpose is to limit the range
of credit proposals presented in the credit approval process to those
that fit the Group’s risk appetite developed out of the Group’s past
experience, the Board’s preference and risk/reward evaluation.

The Bank is vigilant about risk concentration and has therefore been
practising credit risk exposure limits to individual customers in
absolute amount and as a percentage of the Bank’s equity, to industry
sectors and to geographical markets.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

The Group’s quarterly credit guidelines and loan portfolio review
have been implemented for years. In economic bad times, it is
basic to the mechanism for initiating pre-emptive measures to help
stabilise the quality of the Group’s loan asset portfolio. These have by
now been supplemented by the Parent Bank’s credit risk appetites,
industry and common customer credit policies. The credit resources
of the Parent Bank have been significantly useful to the Group in its
loan business, in customer selection, screening, credit review and
decision.

The Group attaches increasing importance to post-approval risk
monitoring. This is performed by the Credit and Investment
Management Department which reviews potentially problematic
borrowing accounts and performs group review of special mention
accounts and customers in high risk portfolios. It is also performed
by Business Line relationship managers and Credit Approval
Department who identify and review Early Warning List customers.

(a)  Maximum exposure to credit risk before collateral held or other
credit enhancements

A BB LR N 2 A5 R B A

T SRAT [7] 56 B H: A <= Rl A 2 65 i
TE SRAT 7] 2 B H Ath <5 A6 A 2

Credit risk exposures relating to on-balance sheet assets are as
follows:

Balances with banks and other financial institutions

Placements with and advances to banks and other financial

2025 2024
T#1 T# T
HK$’000 HK$000
25,399,131 37,137,498

R K B institutions 194,729,148 190,002,673
ik &m TR Derivative financial instruments 11,279,150 14,292,968
AR B oA HR T Advances and other accounts 465,418,164 447,204,604
4 Rl A Financial investments 291,030,182 276,650,468
HoAh & e Other assets 10,777,484 10,041,545
AREEAERUIZ Credit risk exposures relating to off-balance sheet items are as

£ H R B A - follows:

B ROK i S H At A5 B B R R Loan commitments and other credit related commitments 367,344,411 199,717,214
T A A R A A A B B8R A A Financial guarantees and other credit related contingent liabilities 36,438,899 39,619,704

etk IR

At the end of the reporting period

1,402,416,569

1,214,666,674
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(b)

Credit quality

Loans and advances

The credit quality of the portfolio of loans and advances at the
end of the reporting periods can be assessed by reference to the
internal rating system adopted by the Group.

The Credit Function and Credit Committee decide an
individual borrower’s credit rating. Credit rating is a function
of quantitative and management attributes that include
economic outlook, account conduct and industry risk. The
Group has a different rating scale for large corporates and
SMEs. The external ratings of S&P, Moody’s and Fitch will be
referenced, if available.

Loans and advances individually impaired

The Group has a policy to govern customers downgraded to
the non-performing loan (“NPL”) grades when their unsecured
loans are overdue over 90 days. Credit-impaired borrowing
accounts are typically transferred to management by the Special
Assets Management Centre under Credit and Investment
Management Department, so that the prospect and means of
recovery can be more independently evaluated, decided and
implemented. The Special Assets Management Centre under
Credit and Investment Management Department may not take
any immediate recovery action. The Bank may even render
support in circumstances where the customer in question
is deemed to be able to be rehabilitated and the collateral is
important to the customer’s continued business operation. The
Group may at times join or seek agreement with other creditor
banks to stand still in concert. Otherwise, the Group will take
appropriate measures to preserve the customer’s assets, to
maximise recovery and to quickly realise property collateral in
a timely manner either by private sale or by public auction at
prices that are in acceptable proximity to the average of several
external valuations.

The Group adopts an objective individual impairment policy
in compliance with the requirement of HKFRS 9. Impairment
requirement, if any, can be traced back to reasonably expected
discounted repayment cash flows and/or the assessed net
realisable value of the collateral.

Restructuring activities include extended payment arrangements,
approved external management plans, modification and
deferral of payments. Following restructuring, a previously
overdue customer account is reset to a normal status and
managed together with other similar restructured debts by
the Special Assets Management Centre under Credit and
Investment Management Department. Restructuring policies
and practices are based on indicators or criteria which, in
the judgement of management, indicate that payment will
most likely continue. These policies are kept under continual
review. They are retained in non-performing loans as long
as there is no sufficiently good reason to believe that the
obligor will be able to sustainably meet the re-scheduled loan
repayment terms.
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4 B B A B () 4  FINANCIAL RISK MANAGEMENT (continued)
4.2 5 M EBE ) 4.2 Credit risk (continued)
(b) (FEHF (#) (b)  Credit quality (continued)
BN AR (41) Loans and advances (continued)

E—REB BB WERB

Stage 1 Stage 2 Stage 3 2025

AR T A T T#x T#x T# L

15 SR R Credit quality description Internal rating HK$’000 HK$°000 HK$°000 HKS$’000
i Strong 1-10 162,247,681 982,114 - 163,229,795
A N Satisfactory 11-13 231,936,200 1,109,713 - 233,045,913
14-16 43,694,496 94,194 - 43,788,690

e JE Higher risk 17-20 125,536 18,279,737 - 18,405,273
15 s (E Credit impaired 21 - - 5,742,940 5,742,940
st Total 438,003,913 20,465,758 5,742,940 464,212,611

P B S PR B 5 =B

Stage 1 Stage 2 Stage 3 2024

AR T 3k T T T T T T T c

15 SRR Credit quality description Internal rating HKS$’000 HK$’000 HK$’000 HK$’000
[ Strong 1-10 162,802,782 1,287,039 -~ 164,089,821
A NI = Satisfactory 11-13 199,852,659 638,498 - 200,491,157
14-16 54,795,897 122,950 = 54,918,847

1 JE Higher risk 17-20 85,184 20,215,087 = 20,300,271
15 M B E Credit impaired 21 = = 6,257,443 6,257,443
st Total 417,536,522 22,263,574 6,257,443 446,057,539
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(b)

15 EH# (4

(b)  Credit quality (continued)

Bk R AR IR (%)

Loans and advances (continued)

AR HA AR TE AR R T (B AR

Reconciliation of gross carrying amount of loans and advances

is as follow:

A B—RB W RB WEREB At
Gross amount Stage 1 Stage 2 Stage 3 Total
T#L T#L T#L T#L

HK$°000 HK$°000 HK$°000 HK$°000

Mo FEHE—H—H At 1 January 2025 417,536,522 22,263,574 6,257,443 446,057,539
R A 58 — [ B Transfer to Stage 1 901,045 (901,045) - -
T 2 B Transfer to Stage 2 (3,286,871) 3,298,378 (11,507) -
B R = B Transfer to Stage 3 (299,391) (533,372) 832,763 -
JE\ g 52 ) V% Net change on exposure 20,931,371 (3,828,450) (109,552) 16,993,369
A Write-offs - - (1,359,687) (1,359,687)
B 5t 2 1 S FoAth Exchange difference and others 2,221,237 166,673 133,480 2,521,390
AE - HETZH=+—H At 31 December 2025 438,003,913 20,465,758 5,742,940 464,212,611

Lk 5 — P BL 5 R BL 9= B M

Gross amount Stage 1 Stage 2 Stage 3 Total
T TH#IT T T

HK$°000 HK$°000 HK$°000 HK$’000

R E—H— [ At 1 January 2024 436,296,917 15,853,753 7,126,149 459,276,819
T 5 0 — P B Transfer to Stage 1 652,932 (647,401) (5,531) -
iﬁi%ﬁiaﬁgﬁa Transfer to Stage 2 (10,342,419) 10,662,020 (319,601) =
HHE A O = PR EL Transfer to Stage 3 (352,462) (1,128,045) 1,480,507 =
J\ By 5 ) 1 A Net change on exposure (8,177,242) (2,378,373) (746,764) (11,302,379)
1% § Write-offs = = (1,450,634) (1,450,634)
T 54, 26 %51 S HoAth Exchange difference and others (541,204) (98,380) 173,317 (466,267)
REFZEFZH=+—H  At31 December 2024 417,536,522 22,263,574 6,257,443 446,057,539

TR A B S HAh B A — The following table sets out information about the overdue
N =R B BA AR BB A R o status of loans and advances and in Stages 1, 2 and 3.

B—RB BB WERE B A5k

Stage 1 Stage 2 Stage 3 Total

T#L T T L T L

SR AR 2025 HK$°000 HK$°000 HK$°000 HK$’000
I Current 437,806,682 20,312,939 191,003 458,310,624
i ) AN 2 30 H Past due up to 30 days 197,231 56,309 1,275 254,815
i HA31-60 H Past due 31-60 days - 41,599 2,969 44,568
i 161-90 H Past due 61-90 days - 54,911 - 54,911
wiooH DA I Past due over 90 days - - 5,547,693 5,547,693
Hast Total 438,003,913 20,465,758 5,742,940 464,212,611
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4 B R B e 4  FINANCIAL RISK MANAGEMENT (continued)
4.2 'f%. )EH JE FRAX' (47) 4.2 Credit risk (continued)
(b) 1FHEHZF (4#) (b)  Credit quality (continued)
BN AR (41) Loans and advances (continued)
55— P B SR E =Bt Mt
Stage 1 Stage 2 Stage 3 Total
T# T T# T T T T
SR 2024 HK$’000 HKS$’000 HK$’000 HK$’000
HIEE] Current 415,964,442 22,180,903 660,208 438,805,553
78 ) A 30 H Past due up to 30 days 1,571,215 27,367 - 1,598,582
i iH31-60 H Past due 31-60 days 865 27,156 = 28,021
i #61-90 H Past due 61-90 days = 27,648 - 27,648
w90 H LA Past due over 90 days = 500 5,597,235 5,597,735
swt Total 417,536,522 22,263,574 6,257,443 446,057,539
SRE Financial investments
DA 6 1A M B DA A 1 (B S Ath 4 Reconciliation of gross carrying amount of financial
T A0 A B 4 Pl A3 S AR TR (B AR A T investments measured at amortised cost and fair value through
other comprehensive income is as follow:
2 R B R B WEREB At
Gross amount Stage 1 Stage 2 Stage 3 Total
T#xT T#T T#T T#T
HK$°000 HK$’000 HK$’000 HK$°000
W ZEZHFE—H—H At I January 2025 255,871,974 - 10,872 255,882,846
L2 %0l el 923 Transfer to Stage 1 - - - -
T 25 B Transfer to Stage 2 - - - -
T 2 5 = I B Transfer to Stage 3 - - - _
JE gz 5 ) 5% B Net change on exposure 8,640,923 - 56,556 8,697,479
1% 5 Write-offs - - (10,872) (10,872)
BEE 5t 2 % % FoAth Exchange difference and others 973,325 - - 973,325
TR HFE T A =1+—H  At31 December 2025 265,486,222 - 56,556 265,542,778
Ham P B SRR E =Bt Mt
Gross amount Stage 1 Stage 2 Stage 3 Total
T T T T T T
HK$°000 HK$000 HK$’000 HK$°000
B oFEZE—H—H At I January 2024 243,243,222 = 6,123 243,249,345
T 2 58— I B Transfer to Stage 1 - - - _
PR R B Transfer to Stage 2 - - - -
T 2 5 = R B Transfer to Stage 3 - - - =
L ez 5 B8l 5% A Net change on exposure 11,909,697 - 4,749 11,914,446
1% Write-offs = = - -
[fE 5o, 25 %8 M HoAth Exchange difference and others 719,055 - - 719,055
ATFEPAEF T =+—H  At31 December 2024 255,871,974 = 10,872 255,882,846
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(b) 1FHEHZF (4#) (b)  Credit quality (continued)
157 Debt securities
FRIRE T H = — B G R A The table below presents an analysis of financial investments
5 € B 4> 2 G RBCE AT - TIAR R AR by rating agency designation at 31 December, based on S&P’s
S A R T Y A S et ratings or their equivalent to the respective categories of
BRI AT - AR A ZEBITHRZE financial investments. In the absence of such issue ratings, the
YLT > HIER A B AT N8R 4 2 3 56 rating scale adopted by the issuers is used.
# -
R 22 5 & S mh 8t g Financial investments held for trading
2025 2024
At M5
Total Total
T#x T T
HK$’000 HK$’000
2% Debt securities
AAA AAA 148,834 -
AA-FAA+ AA-to AA+ 2,334,509 5,137,129
A-ZBA+ A-to A+ 8,704,256 3,434,451
R A- Lower than A- 2,465,074 1,578,941
AFT Unrated 278,561 710,435
et Total 13,931,234 10,860,956
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(b) 1FEHZF (4#)

FINANCIAL RISK MANAGEMENT (continued)

o T SRAT (W) A R4
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4.2 Credit risk (continued)

(b)  Credit quality (continued)

For the year ended 31 December 2025

155 (#) Debt securities (continued)
WA T EEREERARZIER S Non-trading financial investments mandatorily measured at
iR A fair value through profit or loss
20%5 2024
At HEt
Total Totgl
T TH#sTT
HK$’000 HK$000
&5 Debt securities
AAA AAA - 11,914
AA-FAA+ AA-to AA+ 12,544 14,494
A-FA+ A-to A+ 97,126 78,835
fRHA- Lower than A- 42,730 32,384
KSR Unrated 15,647 11,619
Hast Total 168,047 149,246
DL 2 1A 0 il 2 i 2 A e 42 v Financial investments measured at fair value through other
comprehensive income
BB BB BERB b
Stage 1 Stage 2 Stage 3 Tot_a]
T#T T#L T#L T#L
TR HAE 2025 HK$’000 HK$’000 HK$’000 HK$’000
&% Debt securities
AAA AAA 7,815,105 - - 7,815,105
AA-FAA+ AA-to AA+ 103,739,289 - - 103,739,289
A-FA+ A-to A+ 65,348,190 - - 65,348,190
KA A- Lower than A- 9,341,724 - 56,556 9,398,280
ENE Unrated 2,133,423 - - 2,133,423
Hast Total 188,377,731 - 56,556 188,434,287
B 5B 5 =B B St
Stage 1 Stage 2 Stage 3 Total
T IT T#s 7T T#s 7T T# 7T
R 2024 HKS$’000 HK$°000 HK$’000 HK$’000
fi£ % Debt securities
AAA AAA 11,826,122 - - 11,826,122
AA-FAA+ AA-to AA+ 85,277,013 - - 85,277,013
A-FA+ A-to A+ 75,819,529 - - 75,819,529
&R A- Lower than A- 12,034,407 = 10,872 12,045,279
R AT AR Unrated 5,630,126 - - 5,630,126
st Total 190,587,197 = 10,872 190,598,069
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FINANCIAL RISK MANAGEMENT (continued)

4.2

Credit risk (continued)

(b)  Credit quality (continued)

&5 (4) Debt securities (continued)
D #6888 A\ DR 4 i B Financial investments measured at amortised cost
BB B WREB BB Bk
Stage 1 Stage 2 Stage 3 Total
T T T T
R 2025 HK$’000 HK$000 HK$000 HK$000
&% Debt securities
AAA AAA 1,359,169 - - 1,359,169
AA-FEAA+ AA-to AA+ 27,117,692 - - 27,117,692
A- EA+ A-to A+ 23,449,897 - - 23,449,897
KA A- Lower than A- 12,272,715 - - 12,272,715
KRR Unrated 12,909,018 - - 12,909,018
i Total 77,108,491 - - 77,108,491
P B 5B 5= IR E M5t
Stage 1 Stage 2 Stage 3 Total
RSP AR AR AR
R4 2024 HK$’000 HK$’000 HKS$’000 HKS$’000
&% Debt securities
AAA AAA 4,946,027 = = 4,946,027
AA-FEAA+ AA-to AA+ 17,519,122 = = 17,519,122
A-EA+ A-to A+ 19,436,078 = = 19,436,078
v A- Lower than A- 8,433,198 = = 8,433,198
K AER Unrated 14,950,352 - = 14,950,352
5 Total 65,284,777 = - 65,284,777
HEAHA Investment portfolio
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As at 31 December 2025, the Group’s debt securities portfolio
amounted to HK$279.6 billion (2024: HK$266.9 billion). The
majority of the portfolio is denominated in USD, HKD and

CNY whereas the rest are in other currencies, such as AUD and
EUR. 67% of the portfolio is kept in the measured at FVTOCI
book category. The Group’s debt securities portfolio operates

under a strict and prudent risk management framework and

is in compliance with all pre-determined internal investment

guidelines, which are reviewed and approved annually by the

Credit Committee and ALCO.
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4 FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(c)

(d)

(e)

Derivatives

The Group maintains strict control of counterparty credit risk
limits, which subject to pre-settlement risk and settlement
risk, on open derivative positions. The pre-settlement risk is
measured using Current Exposure Method, which included
the current fair value of the instruments that are favorable
to the Group (i.e. assets where their fair values are positive)
and the potential future exposure depending on the type of
the instrument and the remaining maturity. Settlement risk is
controlled and minimised through delivery versus payment,
payment versus payment, net settlement, receive first and
pay later or such delivery is via central clearing house, and
otherwise, a daily settlement limit to the counterparty is
required and subjected to daily monitoring. The counterparty
credit risk exposure is managed as part of the overall lending
limits with counterparties, and collateral or other security
may be obtained for mitigating the credit risk exposures either
in the form of margin deposits or when the accrued mark to
market loss exceeds a predetermined threshold.

Master netting arrangements

The Group further restricts its exposure to credit risk by
entering into master netting arrangements with counterparties
with which it undertakes a significant volume of transactions.
The Group’s preferred agreement for documenting derivatives
activities is the ISDA Master Agreement, which provides the
contractual framework within which dealing activities of
over-the-counter (“OTC”) transactions are conducted. Master
netting arrangements do not generally result in an offset of
assets and liabilities in the statement of financial position, as
transactions are usually settled on a gross basis. However, the
credit risk is reduced by a master netting arrangement to the
extent that if an event of default occurs, all amounts with the
counterparty are terminated and settled on a net basis. It is
also common for the Group to execute a Credit Support Annex
(“CSA”) in conjunction with the ISDA Master Agreement.
Collateral is exchanged between counterparties to further
mitigate the credit exposures under a CSA.

Credit-related commitments

The primary purpose of these instruments is to ensure that
funds are available to a customer to settle his obligations
as required. Guarantees and standby letters of credit which
represent irrevocable assurances that the Group will make
payments in the event that a customer cannot meet its
obligations to third parties carry the same credit risk as loans.
Documentary and commercial letters of credit which are
written undertakings by the Group on behalf of a customer
authorising a third party to draw drafts on the Group up to
a stipulated amount under specific terms and conditions are
collateralised by the underlying shipments of goods to which
they relate and therefore carry less risk than direct lending.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(e)

(0]

(g)

Credit-related commitments (continued)

Commitments to extend credit represent unused portions of
authorisations to extend credit in the form of loans, guarantees
or letters of credit. With respect to credit risk on commitments
to extend credit, the Group is potentially exposed to loss in an
amount equal to the total unused commitments.

However, even in the worst scenario, loss is likely to be less
than the total unused commitments, as most commitments
to extend credit are contingent upon customers maintaining
specific credit standards. The Group monitors the term
to maturity of credit commitments because longer-term
commitments generally have a greater degree of credit risk
than shorter-term commitments.

Collateral and other credit enhancements

The Group holds collateral against loans and advances to
customers in the forms of mortgages over property, other
registered securities over assets, cash deposits and guarantees.
Collateral generally is not held over loans and advances to
banks, except when securities are held as part of reverse
repurchase and securities borrowing activity. Collateral held
as security for financial assets other than loans and advances is
determined by the nature of the instrument.

Credit risk stress test

In accordance with the HKMA'’s supervisory policy manual,
the Group runs the credit risk stress test periodically in
estimation of the probable credit loss in mild, moderate and
severe crisis scenarios. The Group conducted credit risk stress
tests by referencing historical crisis data and considering the
impact of climate risks, thoroughly assessing factors such
as trade tensions, geopolitical uncertainties, international
financial market volatility, global economic downturn risks,
and the real estate sector crisis. Additionally, the Group
applied extra pressure to exposures in vulnerable industries
significantly affected by stress scenarios (referred to as
“vulnerable exposures”), assuming higher default rates and
generating greater expected credit losses for these exposures.
Risk Management and Internal Control Committee reviews
the stress test, its parameters and their impact on the Group’s
capital ratios. Contingency measures will be devised to control
possible adversities, if deemed necessary.

Based on the stage transition of credit exposures estimated
under the stress scenarios, expected credit loss of exposure
are calculated leveraging on existing HKFRS 9 models. For
credit risk risk-weighted asset (“RWA”), credit risk stress test
takes into account the projected migration of ratings of credit
exposures to estimate the impact to RWA. Past due exposure is
subject to 150% risk weight.

All the above credit risk reports are reviewed quarterly by
the Risk Management and Internal Control Committee and
the Risk Management Committee of the Board of Directors.
Warning signals or breach of stress-testing triggers, if any,
will be investigated, discussed, rectified or dealt with, and, if
necessary, be reported to the Risk Management Committee
of the Board of Directors in due course for information,
instruction or approval.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h)

Amounts arising from ECL

Significant increase in credit risk

When determining whether the risk of default on a
financial instrument has increased significantly since initial
recognition, the Group considers reasonable and supportable
information that is relevant and available without undue
cost or effort. This includes both quantitative and qualitative
information and analysis, based on the Group’s historical
experience and expert credit assessment and including
forward-looking information.

The objective of the assessment is to identify whether a
significant increase in credit risk has occurred for an exposure
by comparing:

- the remaining lifetime probability of default (“PD”) as at
the reporting date; and

- the remaining lifetime PD for this point in time that
was estimated at the time of initial recognition of
the exposure (adjusted where relevant for changes in
prepayment expectations).

The Group uses three criteria for determining whether there
has been a significant increase in credit risk:

- quantitative test based on movement in PD;
- qualitative indicators; and
- a backstop of 30 days past due

Credit risk grades

The Group allocates each exposure to a credit risk grade
based on a variety of data that is determined to be predictive
of the risk of default and applying experienced credit
judgement. Credit risk grades are defined using qualitative and
quantitative factors that are indicative of risk of default. These
factors vary depending on the nature of the exposure and the
type of borrower. Credit risk grades are defined and calibrated
such that the risk of default occurring increases exponentially
as the credit risk deteriorates so, for example, the difference
in risk of default between credit risk grades 1 and 2 is smaller
than the difference between credit risk grades 2 and 3.
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FINANCIAL RISK MANAGEMENT (continued)
4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)
Credit risk grades (continued)
Each exposure is allocated to a credit risk grade on initial
recognition based on available information about the
borrower. Exposures are subject to ongoing monitoring, which
may result in an exposure being moved to a different credit
risk grade.

The table below provides an indicative mapping of how the

JEU 85k 4% Il BELSE 46 48 2 1) i 3 Group’s internal credit risk grades relate to PD and, for the
loan portfolio.

R4

jEdo) B

A FIS A Weighted

15 BVE R Ak Credit quality description Internal rating average PD
i Strong 1-10 0.42%
LN Satisfactory 11-13 1.36%
14-16 7.02%

52 755 A B Higher risk 17-20 34.86%
15 W E Credit impaired 21 100%
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Generating the term structure of PD

Credit risk grades are a primary input into the determination
of the term structure of PD for exposures. The Group collects
performance and default information about its credit risk
exposures analysed by jurisdiction or region and by type of
product and borrower as well as by credit risk grading. For
some portfolios, information purchased from external credit
reference agencies is also used. The Group employs statistical
models to analyse the data collected and generate estimates
of the remaining lifetime PD of exposures and how these are
expected to change as a result of the passage of time.

Determining whether credit risk has increased significantly
The Group assesses whether credit risk has increased
significantly since initial recognition at each reporting date.
Determining whether an increase in credit risk is significant
depends on the characteristics of the financial instrument and
the borrower, and the geographical region. What is considered
significant differs for different types of lending, in particular
between wholesale and retail.

The credit risk may be deemed to have increased significantly
since initial recognition based on qualitative factors linked
to the Group’s credit risk management processes that may
not otherwise be fully reflected in its quantitative analysis on
a timely basis. This will be the case for exposures that meet
certain heightened risk criteria, such as exposure on a watch
list. Such qualitative factors are based on its expert judgment
and relevant historical experiences.
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4 FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h)

Amounts arising from ECL (continued)

Determining whether credit risk has increased significantly
(continued)

As a backstop, the Group considers that a significant increase
in credit risk occurs no later than when an asset is more than
30 days past due. Days past due are determined by counting the
number of days since the earliest elapsed due date in respect
of which full payment has not been received. Due dates are
determined without considering any grace period that might
be available to the borrower.

If there is evidence that there is no longer a significant
increase in credit risk relative to initial recognition, then the
loss allowance on an instrument returns to being measured
as 12-month ECL. Some qualitative indicators of an increase
in credit risk, such as delinquency or forbearance, may be
indicative of an increased risk of default that persists after the
indicator itself has ceased to exist. In these cases, the Group
determines a probation period during which the financial
asset is required to demonstrate good behaviour to provide
evidence that its credit risk has declined sufficiently. When
contractual terms of a loan have been modified, evidence that
the criteria for recognising lifetime ECL are no longer met
includes a history of up-to-date payment performance against
the modified contractual terms.

The Group monitors the effectiveness of the criteria used to
identify significant increases in credit risk by regular reviews
to confirm that:

- the criteria are capable of identifying significant
increases in credit risk before an exposure is in default;

- the criteria do not align with the point in time when an
asset becomes 30 days past due;

- the average time between the identification of a
significant increase in credit risk and default appears
reasonable;

- exposures are not generally transferred directly from

12-month ECL measurement to credit impaired; and

- there is no unwarranted volatility in loss allowance from
transfers between 12-month PD (Stage 1) and lifetime
PD (Stage 2).

189



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

4 B E| B A B (an)
42 15 HIEEE (80

(n) EHBEHER%ES 25 4)

BRI E
WIHBLLUR L - HIAL MRS —HE
il o LR A

= fEEONTEA G2 [ A 5% B A2 B AL A
(Bn5Ar) SEAT B RO IB DL T AN K AT fiE
1] A% 412 [ 2 S Ao HL A T R

= AEFOCHAE T KA AR R AR
G0 H o %K F I SR
A ) R o R L R i
RN 2 SRS/ > %98 SR
syl

— (ORI B T A AR Bk
WeRE - AR TR & HA B E o

A A B A 5Tl 45 SO
LT M6 4

RBBAE >

—  EYE: PEA

—  ER: InE BT AR LR
73— R I R e Ak s e

— R AR AR AR S AR A IR AT Y
W -

AT At < il T L 77 9 A4 S i A B % H
R M Bl I i s AL DR IR L Y 2
) o IR A B S SR B AR AR [ AR
HEAE -

A 0 T 0T R A B < )il R TR (1)
A 4 P A 1 A T TR S KR B - 3 #  K
A IR 3R 1 W 5% 5 IR 3R A4 £ K
UNGERERCIE DN AL B S AR N
W BT REE DA R B 5 AR UL K
JBE - (i) B A8 A R BT I (1) I ¥Rk H
IS i RN I 6 722 K B 0 % 6 RIS A7
A - DARBERAGIR UL TR (3 S ER
HIEr) -

AL S AR TR A R A B4 U A
S e B IR [ I BT T 9 5 3 B ARGk
LA A (it B BT R 4R 2 T AR A 22 52

190

4

R HFEFER
Annual Report 2025

FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h)

Amounts arising from ECL (continued)
Definition of default
The Group considers a financial asset to be in default when:

- the borrower is unlikely to pay its credit obligations
to the Group in full, without recourse by the Group to
actions such as realising security (if any is held);

- the borrower is more than 90 days past due on any
material credit obligation to the Group. Overdrafts are
considered as being past due once the customer has
breached an advised limit or been advised of a limit
smaller than the current amount outstanding; or

- it is becoming probable that the borrower will restructure
the asset as a result of bankruptcy due to the borrower’s
inability to pay its credit obligations.

In assessing whether a borrower is in default, the Group
considers indicators that are:

- qualitative: e.g. breaches of covenant;

- quantitative: e.g. overdue status and non-payment on
another obligation of the same issuer to the Group; and

- based on data developed internally and obtained from
external sources.

Inputs into the assessment of whether a financial instrument is
in default and their significance may vary over time to reflect
changes in circumstances. The definition of default largely
aligns with that applied by the Group for regulatory capital
purposes.

The estimation of expected future cash flows is based on (i) the
Group’s historical credit loss experience, adjusted for factors
that are specific to the borrowers which include any significant
financial difficulty of the borrowers, breach of contract or
probability that the borrowers will enter into bankruptcy and
the status and progress of financial restructuring, (ii) general
economic conditions and (iii) both the current conditions
of borrowers’ repayment ability and value of collateral at the
reporting date as well as the forecast of future conditions with
significant judgements involved.

The methodology and assumptions the Group used for
estimating both the amount and timing of future cash flows
are reviewed regularly to reduce any differences between loss
estimates and actual loss experience.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h)

Amounts arising from ECL (continued)

Incorporation of forward-looking information

The Group incorporates forward-looking information into
both the assessment of whether the credit risk of an instrument
has increased significantly since its initial recognition and the
measurement of ECL.

The Group formulates three economic scenarios: a base case,
which is the median scenario assigned a 50% probability of
occurring, and two less likely scenarios, one upside and one
downside, assigned a 20% and 30% probability of occurring
respectively.

The Group has identified and documented key drivers of
credit risk and credit losses for each portfolio of financial
instruments and, using an analysis of historical data, has
estimated relationships between macro-economic variables
and credit risk and credit losses.

The key drivers for credit risk for loan portfolios are: Hong
Kong Current Account Balance, U.S. Real GDP, Hong Kong
Residential Property Price Index and Hong Kong Volume of
Imports of Goods and Service.

The economic scenarios used as at 31 December 2025 included

the following key indicators for the years ending 31 December
2026 to 2030.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h) EHEHEHREZS 25 () (h)  Amounts arising from ECL (continued)

TNA BTHE P EAY (42) Incorporation of forward-looking information (continued)
2026 2027 2028 2029 2030
HWAE IR F 8888 (H 42 L)  Hong Kong Current Account A 4E Base 8.82% 11.60% 12.00% 11.55% 11.53%
Balance (Percentage) ik Upside 9.30% 12.87% 13.20% 12.71% 12.68%
If] Downside 8.00% 10.25% 10.56% 10.16% 10.15%
5 [0 R 1 A A A U.S. Real GDP At Base 1.83% 1.75% 1.98% 2.12% 2.12%
(ZHH L) (Percentage Change) Ik Upside 2.40% 2.25% 2.20% 2.46% 2.44%
I T Downside 1.80% 1.65% 1.60% 1.83% 1.81%
A B R AR B Hong Kong Residential B e Base 306.00 312.12 318.36 324.73 331.22
Property Price Index I I Upside 315.00 322.00 330.00 345.00 356.00
] T Downside 295.00 297.00 299.00 304.00 301.00
v 7 o B IR B A Hong Kong Volume of B Base 6.00% 2.30% 2.80% 3.20% 3.23%
(H4 1) Imports of Goods and M b Upside 6.50% 2.36% 2.87% 3.24% 3.24%
Service (Percentage) ]~ Downside 5.50% 2.27% 2.74% 3.18% 3.18%

I R 5 A5 B < il T A AL S A Rl
H 5 2[R A TELAG B AR 9 78 40 At 2520
4 119 JEE S A O T A o

w5 T 48 0 A R i A S e DA
TS A AR I AS A

- EARE
- EHEHE R
- EHEK -

S — I BeJa b (9 TR R R B0 w5
T By 1248 8 #0 B S Tl LU 7R 4 i 4R 2
KRB o & K 2 IR R K R
BT B KR R R LU K i 1R
Do H J B o Al R AT R A0 T i R
SO PR 7 A M AR S A | — Bl g o

A s A5 15 A B A R BE s 1 RO R
JE o AR P A ] 72 4 T 05 AR AE i (e
R R A BB HhEk &
T B P AR Ml (A7 ) o 78 0 s TE A
B2 58 45 0~ HRAR - R -
77 1) 2E755 5 B T R A R < O
ZATATHEAN iy B9 Ui (8] A
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Predicted relationships between the key indicators and default
and loss rates on various portfolios of financial assets have
been developed based on analysing historical data over the past
20 years.

The key inputs into the measurement of ECL are the term
structure of the following variables:

- probability of default (“PD”);
- loss given default (“LGD”); and
- exposure at default (“EAD”).

ECL for exposures in Stage 1 is calculated by multiplying the
12-month PD by LGD and EAD. Lifetime ECL is calculated
by multiplying the lifetime PD by LGD and EAD. The
methodology of estimating PDs is discussed above under the
heading ‘Generating the term structure of PD’.

LGD is the magnitude of the likely loss if there is a default.
The Group estimates LGD parameters based on the history
of recovery rates of claims against defaulted counterparties,
taking into account forward-looking economic assumptions
where relevant. The LGD models consider the structure,
collateral, seniority of the claim, counterparty industry and
recovery costs of any collateral that is integral to the financial
asset.
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h)

Amounts arising from ECL (continued)

Incorporation of forward-looking information (continued)
EAD represents the expected exposure in the event of a default.
The Group derives the EAD from the current exposure to the
counterparty and potential changes to the current amount
allowed under the contract and arising from amortisation.
The EAD of a financial asset is its gross carrying amount
at the time of default. For lending commitments, the EADs
are potential future amounts that may be drawn under the
contract, which are estimated based on historical observations
and forward-looking forecasts. For financial guarantees, the
EAD represents the amount of the guaranteed exposure when
the financial guarantee becomes payable. For some financial
assets, EAD is determined by modelling the range of possible
exposure outcomes at various points in time using scenario
and statistical techniques.

As described above, and subject to using a maximum of a
12-month PD for Stage 1 financial assets, the Group measures
ECL considering the risk of default over the maximum
contractual period (including any borrower’s extension
options) over which it is exposed to credit risk, even if, for
credit risk management purposes, the Group considers a
longer period. The maximum contractual period covers to the
date at which the Group has the right to require repayment
of an advance or terminate a loan commitment or guarantee,
whichever the date is earlier.

However, for credit card facilities that include both a loan and
an undrawn commitment component, the Group measures
ECL over a period longer than the maximum contractual
period if the Group’s contractual ability to demand repayment
and cancel the undrawn commitment does not limit the
Group’s exposure to credit losses to the contractual notice
period. These facilities do not have a fixed term or repayment
structure and are managed on a collective basis. The Group
can cancel them with immediate effect but this contractual
right is not enforced in the normal day-to-day management,
but only when the Group becomes aware of an increase in
credit risk at the facility level. This longer period is estimated
taking into account the credit risk management actions that
the Group expects to take, and that serve to mitigate ECL.
These include a reduction in limits, cancellation of the facility
and/or turning the outstanding balance into a loan with fixed
repayment terms.
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4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)
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The following tables show reconciliations from the opening to

the closing balance of the loss allowance by class of financial

instrument.

Loans and advances to customers, banks and trade bills

[E3-3:3V8. 30, % YN measured at amortised cost
FEA5 WA 1
HRBAZ 15 T WAL 1y
BOUAE % HRBAZ
12 H AN Lifetime ECL T 145 2%
WA MR % not credit- Lifetime ECL 25k
12-month ECL impaired  credit-impaired Total
HK$’000 HK$’000 HK$’000 HK$°000
SR TS 2025 T T T T
WA EE) Movement in impairment allowances:
REFEZFFE—H—H At 1 January 2025 4,112,476 1,787,878 4,257,211 10,157,565
R E 1208 H LANTEIAE A% Transfer to 12-month ECL 70,480 (70,480) - -
A 2 (5 FSUE Y Transfer to Lifetime ECL not
RN Z I R Rk credit-impaired (14,471) 14,471 - -
AR 2 15 P W Transfer to Lifetime ECL
B RN 2 I E R credit-impaired (11,569) (181,582) 193,151 -
e AR BB A 1 FE R R A Net remeasurement of loss allowance
(6455 B 500 %) (including exchange adjustments) (1,290,252) 2,719,966 976,013 2,405,727
TR B 2 5 & T New financial assets originated or
purchased 745,352 11,126 49,051 805,529
B LR 2 S E Financial assets that have been
derecognised (451,151) (20,529) (353,810) (825,490)
1% 8 Write offs - - (1,359,687) (1,359,687)
g ] 51 iy A% 58 19 <62 Recoveries of amount previously
written off - - 104,206 104,206
R-FE_HEFZH=+—H At 31 December 2025 3,160,865 4,260,850 3,866,135 11,287,850
LA Comprising of:
&P AR Advances to customers 3,145,839 4,260,801 3,866,135 11,272,775
AT E R Advances to banks 11,907 - - 11,907
[HE 3 Trade bills 3,119 49 - 3,168
3,160,865 4,260,850 3,866,135 11,287,850
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4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)

Loans and advances to customers, banks and trade bills

CES-218 1% YN ¢ )] measured at amortised cost (continued)
JE15 H BUE
HHMARZ 5 F s EM
HEHIE HEE GHRHRZ
121 A BLK Lifetime ECL  FMI{F 4R K
BUfE AEAE not credit- Lifetime ECL M5
12-month ECL impaired  credit-impaired Total
HK$’000 HK$’000 HK$’000 HK$’000
TR AR 2024 Tt TG FikoT T
W E ) - Movement in impairment allowances:
RoE4E—F—H At 1 January 2024 3,802,530 1,453,423 4,450,849 9,706,802
= 1208 A DL TEYIE 8 Transfer to 12-month ECL 6,597 (5,042) (1,555) -
AR 28 JF {5 W (E 1 Transfer to Lifetime ECL not
B RN 2 T E Rk credit-impaired (21,028) 131,401 (110,373) =
AR 2 05 A 1 Transfer to Lifetime ECL
FRMNZ HE RS credit-impaired (11,539) (121,963) 133,502 =
M TR 4 e 1) E BT T R AR Net remeasurement of loss allowance
(B 45 R 52, 7 %) (including exchange adjustments) 250,378 403,332 1,240,050 1,893,760
TR A S 2 0 4 R New financial assets originated or
purchased 935,922 42,542 44,574 1,023,038
B4R TR 2 4 A Financial assets that have been
derecognised (850,384) (115,815) (112,354) (1,078,553)
% 8 Write offs = = (1,450,634) (1,450,634)
W I 5 A2 6 S 4 Recoveries of amount previously
written off - - 63,152 63,152
AZEJUEFZH=1—H At 31 December 2024 4,112,476 1,787,878 4,257,211 10,157,565
(ki Comprising of:
% F R Advances to customers 4,097,890 1,787,876 4,257,211 10,142,977
SRATIR] B Advances to banks 8,306 - - 8,306
[HEE Trade bills 6,280 2 = 6,282
4,112,476 1,787,878 4,257,211 10,157,565
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FINANCIAL RISK MANAGEMENT (continued)
4.2 Credit risk (continued)
(h) FEHEAE AR 258 (4 (h)

%5~ BT SR Z S5k B S AR5 DL R v
SR SEYR DL A - R0 4R 0l 2 i 2 A MR

Amounts arising from ECL (continued)
Loans and advances to customers, banks and trade bills
measured at fair value through other comprehensive income

FEA5 T WA 1
HHMKZ 15 AR 119
WA R HHWMAZ
12MAH AW Lifetime ECL 4% M %
45 R R not credit- Lifetime ECL Mk
12-month ECL impaired  credit-impaired Total
HK$’000 HK$’000 HK$’000 HK$’000
e Jag X2 2025 T#L T T#xL T#1L
WA AR E) Movement in impairment allowances:
RoFZHE—~A—A At 1 January 2025 298 22,030 - 22,328
B E 128 B DL TEBIE 8K Transfer to 12-month ECL - - - _
5 IR 15 Y Transfer to Lifetime ECL not
AR EE REE credit-impaired - - - -
L 2 A s E Y Transfer to Lifetime ECL
G RN 2 HE Rk credit-impaired - - - -
s R 8 e 1) T U A Net remeasurement of loss allowance
(f 4% M bt %) (including exchange adjustments) 2,309 38,338 - 40,647
U5 A= SR 200 46 T New financial assets originated or
purchased 8,729 48,927 - 57,656
BRI R 2 S E Financial assets that have been
derecognised - (20,897) - (20,897)
R-F-HEFZH=+—H At 31 December 2025 11,336 88,398 - 99,734
A5 AR I & I BUER
HHMANZ BHMARZ
1248 A LK EHGEREL  EBFEHAEBK
FWIME 4L Lifetime ECL not Lifetime ECL st
12-month ECL  credit-impaired ~ credit-impaired Total
HK$°000 HK$’000 HK$’000 HKS$’000
R4 2024 T ¥ 70 TH T AR AR
WA E) Movement in impairment allowances:
WoEHE—~H—H At 1 January 2024 198 1,587 = 1,785
g 28 1240 H DALA LS FI4E 2% Transfer to 12-month ECL - - - _
2 IR 15 F O Y Transfer to Lifetime ECL not
AR HAE %K credit-impaired - - - -
LS 2 A5 P U E Y Transfer to Lifetime ECL
AR G HEE credit-impaired = = = =
e AR B A 1 FE R S R R A Net remeasurement of loss allowance
(‘BLHE T 505 %) (including exchange adjustments) - (19) - (19)
TR A S 2 0 4 R New financial assets originated or
purchased 100 20,898 - 20,998
O 4R fERR 2 4 i Financial assets that have been
derecognised - (436) - (436)
REFZPUAEF A =+—H  At31 December 2024 298 22,030 - 22,328
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4 B B A B () 4  FINANCIAL RISK MANAGEMENT (continued)

42 15 M EBE (a0
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4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)

DX B 88 A A MR 4 i Bt % Financial investments measured at amortised cost
FEAF T BRAR 1y 45 I RAR ¥y
HRBMAZ HRBAZ
12 H P WWEREE  BEREE
FAE M E K Lifetime ECL not Lifetime ECL Bk
12-month ECL  credit-impaired  credit-impaired Total
HK$’000 HKS$’000 HK$’000 HK$°000

e 2025 T T T T
WA E) : Movement in impairment allowances:

REFEZFFE—H—H At 1 January 2025 78,762 - - 78,762
A 2 1240 H LA FOWAS 4B 2% Transfer to 12-month ECL - - - _
R IR A Transfer to Lifetime ECL not

AHMINZ EIE HEE credit-impaired - - - -
T 5 A T U ME Y Transfer to Lifetime ECL
FRMINZ EE R EER credit-impaired - - - -
M TR A ) E BT T R AR Net remeasurement of loss allowance
(B 45 R 5, 7 ) (including exchange adjustments) (26,182) - - (26,182)
U5 A A 2 0 4 T New financial assets originated or
purchased 10,686 - - 10,686
ERIEER &&= Financial assets that have been
derecognised (38,406) - - (38,406)
NERREF A= —H At 31 December 2025 24,860 - - 24,860
A5 H BUE 15 PR Y
BHMNZ aHRHNZ
124 H A HAGERESL  HAGERAEEK
FHIE HHL  Lifetime ECL not Lifetime ECL Hast
12-month ECL  credit-impaired ~ credit-impaired Total
HK$ 000 HK$°000 HK$°000 HK$’000
e Jay L 2 2024 Fic Fikoc Fikoc T

B A E) - Movement in impairment allowances:

AZFIE——H At 1 January 2024 85,505 - - 85,505
g 25 1240 A DALA FE IS A4 2% Transfer to 12-month ECL = = = =
& IR 15 A Y Transfer to Lifetime ECL not

FRMINZ HERESR credit-impaired - - - =
W2 AE B E Transfer to Lifetime ECL
& BN Z FIE T RE credit-impaired - - - -
s E T e 1) EE T = T AR Net remeasurement of loss allowance
(B 45 B 52, 37 ) (including exchange adjustments) (5,221) - - (5,221)
U5 A S 200 46 ol New financial assets originated or
purchased 36,190 - - 36,190
CAIETER . S REE Financial assets that have been
derecognised (37,712) - - (37,712)
REEZMEFZA=+—H  At31December 2024 78,762 - - 78,762
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4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)
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Financial investments measured at fair value through other

<3 comprehensive income
FEA5 FIWRAR 15 AR 11y
HEMNZ HRBAZ
2 AW B A BONERBE
P MK Lifetime ECL not Lifetime ECL Bt
12-month ECL  credit-impaired  credit-impaired Total
HK$’000 HKS$’000 HK$’000 HK$’000
B N X 2 2025 T Tl T T
BB E) - Movement in impairment allowances:
REFEZHFE—H—H At 1January 2025 156,978 - 145,755 302,733
A 2 1240 H LA FOWAS 4B 2% Transfer to 12-month ECL - - - -
& IR Y Transfer to Lifetime ECL not credit-
ARNZ EHEREE impaired - - - -
R 2 5 W E Y Transfer to Lifetime ECL
A RN EAE FHE R credit-impaired - - - -
e AR A 1 E R R R R A Net remeasurement of loss allowance
(B 45 [ 50, 777 ) (including exchange adjustments) (75,759) - 8,310 (67,449)
Y YN oL New financial assets originated or
purchased 349,460 - 9,862 359,322
CAIEER . S REE Financial assets that have been
derecognised (48,936) - (156,127) (205,063)
WoERFEFH=1+—H At 31 December 2025 381,743 - 7,800 389,543
A5 WA 1 5 R BUER
HHMANZ BHMRZ
1216 A LK G HEE HEHE HEE
W5 E%L  Lifetime ECL not Lifetime ECL M5t
12-month ECL  credit-impaired ~ credit-impaired Total
HK$ 000 HK$°000 HK$°000 HK$’000
e e 2 2024 T T T Tkt Tkt
WA E) Movement in impairment allowances:
R-F_H4E—H—H At 1 January 2024 147,155 = 146,021 293,176
B 128 B DL TEBIE 8K Transfer to 12-month ECL = = = -
& IR 15 A Y Transfer to Lifetime ECL not
G RN EEE R credit-impaired = = = =
LS 2 A5 P U E Y Transfer to Lifetime ECL
ARNZ EHEREE credit-impaired - - - =
s SR BB A 1) F T S R 1R A Net remeasurement of loss allowance
(455 M 5 3 4% (including exchange adjustments) (11,733) - (266) (11,999)
U5 A= S 200 46 New financial assets originated or
purchased 71,613 - - 71,613
O 4 R fERR 2 4 i Financial assets that have been
derecognised (50,057) - - (50,057)
R-FZNEFZH=+—H At 31 December 2024 156,978 = 145,755 302,733
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4.2 Credit risk (continued)

(h)  Amounts arising from ECL (continued)

For the year ended 31 December 2025

B4 B A6 ST ) 38 B I fib 4 i B B 2 47 Cash, placements with banks and other financial institutions
X
FEAF T BRAR 1ty 45 T RAR 1ty
HRBAZ HRBAZ
12 H P WG REE BONEAER
BUME B  Lifetime ECL not Lifetime ECL Bt
12-month ECL  credit-impaired  credit-impaired Total
HK$’000 HK$’000 HK$’000 HK$’000
SR 2025 T# T#x T#x T#x
B A ) - Movement in impairment allowances:
REFEZFE—H—H At 1 January 2025 114,535 - - 114,535
M TR 9 e 1) E BT T R AR Net remeasurement of loss allowance
(45 BE 5 3 4% ) (including exchange adjustments) (57,173) - - (57,173)
TR A S 2 0 4 L New financial assets originated or
purchased 3,197 - - 3,197
B4R TR 2 4 A Financial assets that have been
derecognised (28,086) - - (28,086)
AR -REFH=1+—H At 31 December 2025 32,473 - - 32,473
A5 AR 5 R BUER
HRMNZ HRMNZ
1248 A LK HAGEREEL  HBFERAEE
S % Lifetime ECL not Lifetime ECL ME
12-month ECL  credit-impaired  credit-impaired Total
HK$°000 HK$°000 HK$’000 HK$°000
“R 4R 2024 T T T T
WA E) Movement in impairment allowances:
A FEZDE—H—H At 1 January 2024 123,316 - - 123,316
e AR B A 1 B R R R A Net remeasurement of loss allowance
(2 35 B 5030 %) (including exchange adjustments) (23,500) - - (23,500)
TR B 2 58 & Tl New financial assets originated or
purchased 15,683 - - 15,683
BRI 2 S E Financial assets that have been
derecognised (964) - - (964)
R-FZEFZH=+—H At 31 December 2024 114,535 - - 114,535

199



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

R HFEFER
Annual Report 2025

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

4 B E| B A B (an) 4
4.2 15 HIEBE (80

FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(h) EHEHEHREZS 25 () (h)  Amounts arising from ECL (continued)
Bk Rl K IR A 2 Loan commitments and financial guarantee contracts
FEA5 WA 1y 45 T WRARL ¥ty
HRBAZ HRBAZ
2 AW B A BONEREE
B AR Lifetime ECL not Lifetime ECL At
12-month ECL  credit-impaired  credit-impaired Total
HK$’000 HK$’000 HK$’000 HK$’000
SRR 2025 Tl Tl T T
WA EE) Movement in impairment allowances:
REFEZFFE—H—H At 1 January 2025 506,773 9,064 - 515,837
A 2 1240 H DAL FUWAE FI4E2% Transfer to 12-month ECL 4 (4) - -
A 2 (5 FSUE Y Transfer to Lifetime ECL not
RN Z I R Rk credit-impaired (30) 30 - -
R 2 A5 P U E Y Transfer to Lifetime ECL
BHBRZ EE R EEK credit-impaired - - - -
e AR B A 1 FE R R R A Net remeasurement of loss allowance
(6045 T 3t 5 %8) (including exchange adjustments) (164,437) (2,163) - (166,600)
TR B 2 5 & Tl New financial assets originated or
purchased 157,655 2,729 - 160,384
BRI R 2 W E Financial assets that have been
derecognised (80,023) (1,962) - (81,985)
R-FZHEFZH=+—H At 31 December 2025 419,942 7,694 - 427,636
15 FWRE I 15 FRAE Y
HRMAZ RN
REAUK  EHEREEL BEEGEREEK
W5 HEL  Lifetime ECL not Lifetime ECL M5t
12-month ECL  credit-impaired ~ credit-impaired Total
HK$°000 HK$000 HK$’000 HK$’000
R4 2024 THIT THIT TH# T AR
WA E) Movement in impairment allowances:
RFEZE—H—H At 1 January 2024 222,273 10,162 - 232,435
g 23 1240 H DAA FEINAS FI#E 4% Transfer to 12-month ECL = - - _
5 IR A5 A Y Transfer to Lifetime ECL not
FRMINZ HE R ESK credit-impaired (1) 1 = =
A 2 (5 A Transfer to Lifetime ECL
AR HAE %K credit-impaired - - -
Tl 45 1% M 1) S T U A Net remeasurement of loss allowance
(B 45 R 5, 7] ) (including exchange adjustments) 132,629 (1,765) = 130,864
TR A SR 2 0 4 New financial assets originated or
purchased 214,580 3,128 - 217,708
O 4R FERR 2 4 i Financial assets that have been
derecognised (62,708) (2,462) - (65,170)
R-F_NEFZH=+—H At 31 December 2024 506,773 9,064 - 515,837
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FINANCIAL RISK MANAGEMENT (continued)

4.2 Credit risk (continued)

(i)  Credit risk management

The Group has taken a series of risk control measures in
response to uncertainty of economies in 2025:

The Group echoed the HKMA'’s policy stance to
offer principal moratorium or partial principal
repayment to individuals and commercial
customers facing short term liquidity problem.
As the terms of principal moratorium and the
partial principal payment under orderly exit of
Pre-approved Principal Payment Holiday Scheme
(“PPPHS?”) are granted on commercial basis, the
concerned borrowers do not automatically trigger
the migration to Stage 2 and Stage 3, and are not
classified as rescheduled advances.

Amid defaults of few PRC privately owned
property developers in the market and sluggish
demand of commercial property in Hong Kong,
the Group keeps close monitoring of exposure
under those segments and revisits account strategy
in a timely manner. Vulnerable borrowers will
be included into the Group’s watchlist for closer
monitoring. Meanwhile, the loan classification
and internal ratings monitoring are timely
reviewed according to their latest situation and
development.

The Group performed stress tests of different
hypothetical and historical scenarios regularly to
assess the potential impacts on credit loss and asset
quality.

The Group reviews the forward looking
macroeconomic factors used in ECL model on
a quarterly basis to reflect the dynamic changes
of economic outlook. While the relief measures
implemented by the PRC government has alleviated
the default pressure of the affected borrowers under
deteriorating credit risk of PRC property developer,
the Group continues its close monitoring on
those borrowers with multiple extensions of relief
measures being granted, and additional impairment
allowances have been made in response to the
potential higher default risk of this portfolio upon
expiration of the relief measures.

The Group continues to closely monitor the situation
brought by the deteriorating credit risk of PRC property
developer and Hong Kong commercial real estate
exposure, to adopt prudent risk management to avoid
significant deterioration in asset quality.
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management

Market risk is the risk that market rates and prices on assets,
liabilities and off-balance sheet positions change, thus causing
profits or losses. Generally, the Group’s market risk is associated
with its positions in foreign exchange, debt securities and
derivatives. Most off-balance sheet derivative positions arise from
the execution of customer-related orders and positions taken for
hedging purposes. Structured products are offered to customers on a
back-to-back basis to maintain the Bank’s market competitiveness at
minimal market risk, commensurate with the Group’s risk appetite.

The objective of the Group’s market risk management is to optimise
return and control market risk in ways consistent with the Group’s
risk appetite and its status as a premier provider of financial
products and services.

The Group categorises market risk exposures into either trading
book or banking books. Trading book include those positions
arising from market-making and proprietary positions. Banking
book primarily arise from the effective foreign exchange and interest
rate management of the Group’s retail, corporate and commercial
banking assets and liabilities.

(a)  Market risk management framework

Market risk exposure for different types of transactions
is managed within risk limits and guidelines approved by
the Board Risk Management Committee (“Board RMC”),
the Risk Management and Internal Control Committee
(the “RMICC”) and Market Risk Committee (the “MRC”).
Exposures are measured and monitored against limits on
Value-at-Risk (“VaR”), sensitivities (FX NOP, IR DVO01,
CS01, Option Greeks) and Stop-loss. Daily risk monitoring
is carried out independently by Market Risk Section of the
Risk Management Department, which ensures all dealing
activities are conducted in a proper manner and within
approved limits. The Group’s market risk exposures are
periodically reviewed by the Board RMC, RMICC and MRC.
Stress tests are performed regularly to estimate the possible
losses under extreme circumstances. The Group’s Internal
Audit Department also performs regular review and testing
on dealing activities to ensure compliance with all internal
guidelines.
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4 FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(b)

(c)

Measurement of market risk

Measurement techniques used to quantify the market risk
arising from the Bank’s trading and non-trading activities
include VaR metrics, sensitivity analysis and stress testing.
Sensitivity measures, concentration and stop-loss limits are
also used as the risk management tools. Limits are set for each
portfolio, product and risk type. Stress tests are performed
regularly (at least monthly) to assess the potential losses under
extreme circumstances. The Board RMC, RMICC and MRC
review stress test results on a regular basis.

Interest rate risk

Interest rate risk is the risk that the Group’s position may
be adversely affected by a change in market interest rates.
Interest rate risk arises mainly from the mismatch of repricing
tenors of interest-bearing assets and liabilities and yield curve
movements. Interest rate risk exposures are managed within
risk limits approved and monitored by the ALCO. Interest rate
risk exposures in the non-trading portfolio are measured on a
daily basis and the results are reported to the ALCO monthly
and RMICC and the Board RMC quarterly.

The Group manages its interest rate risk by way of entering
into on- or off-balance sheet interest rate risk hedging
instruments. The effectiveness of the hedging activities is
assessed regularly in accordance with HKFRS 9.

The Group will use and count on stop-loss limits, management

trigger limits, stress testing and a software system in installation
to manage its interest rate risk.
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(c)

Interest rate risk (continued)

Trading portfolio

The Group’s control of interest rate risk is based on restricting
individual operations to trading within the market risk limits,
and a list of permissible instruments authorised by the Board
RMC, and MRC where authority delegated. In particular,
trading in the derivative products is supported by robust
control systems whereas more complicated derivatives are
basically undertaken on a back-to-back basis. VaR, sensitivity
measures, concentration and stop-loss limits are used as risk
management tools. Risk limits are independently monitored
by Market Risk Section of Risk Management Department on a
daily basis.

Non-trading portfolio

The principal objective of interest rate risk management
of non-trading portfolios (also known as “banking book™)
is to optimise net interest income but without exposure to
excessive risk. This is done on a daily basis by the Global
Markets Department (“GMT”) taking over the interest rate
risk management under the supervision of the ALCO. When
the behavioural characteristics of a product differ from its
contractual characteristics or for products with no defined
maturity or re-pricing characteristics, the behavioural
characteristics are assessed to determine their actual
underlying interest rate risk profile. The ALCO monitors all
such behavioural assumptions and interest rate risk positions
to ensure they comply with the prevailing interest rate risk
limits which are set for the purpose of governing the interest
rate risk arising from the non-trading portfolio. The limits are
measured and independently monitored on a regular basis.

There are three primary forms of interest rate risk faced by
the Group with regard to its banking book: gap risk, basis risk
and option risk. Interest rate risk is measured in relation to the
impact of changes in interest rates on earnings or economic
values assuming all other factors remained constant, e.g., no
action taken by GMT or other business units to mitigate the
impact of this interest rate risk and interest rates at all term
points move by the same amount.
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

Interest rate risk (continued)

Sensitivity analysis

(i)  Interest rate exposures in banking book
The interest rate risk sensitivity figures presented in
the table below represent the effect of six interest rate
scenarios defined by HKMA IR-1 on the change in
economic value of equity (“EVE”) as well as the effect
of the two parallel shock scenarios on the net interest
income (“NII”) in the banking book as at 31 December
2025 and 31 December 2024.

3R Ak 1248 H 3 A A 1
A H 5 B
S8R5 R 0 A A B Adverse Impact on NII"
H#E%T In HKS$ Million Adverse Impact on EVE Over the next 12 months
9 Period 2025 2024 2025 2024
FA7 I b2 Parallel up? 8,041 7,489 1,743 1,123
AT I R Parallel down? 984 = 1,374 1,764
R AP Steepener? 1,669 1,916
e )¢ Flattener* 1,698 955
FE R % T Short rate up® 3,662 2,543
AR 2R ke Short rate down® 827 =
I Maximum’ 8,041 7,489 1,743 1,764
3] 18] Period 2025 2024
—HE A Tier 1 capital 157,734 149,832

FiEEL  hllo A B9 5 28 X A W T AT
1% 5T 5% o

MieE2  7E BT AR 2 W o0 K B oo R 3
TR E R +2001H LB - R
BN B R IR 25018 3
oo

MisEs IR B AR R BTt -

Wita RIS ETFRRIIFIS Rk -

MisEs SR BT 2R R R .
Miske  JE A 5T B2 R = -

BERE7 b TR 2 [ | S MeAE B A
L A 20 BN 2 W -

Note 1  Disclosure of the impact on earnings is only required
for the two parallel scenarios.

Note2 Interest rate shock across all tenors move by +200

bps for HK &US dollar and +250 bps for on/off shore
Renminbi.

Note3 Short-term rates decrease and long-term rates
increase.

Note4 Short-term rates increase and long-term rates
decrease.

Note 5  Short-term rates increase more than long-term rates.
Note 6  Short-term rates decrease more than long-term rates.

Note 7 “Maximum” indicates the most adverse interest rate
scenario as shown in the table.
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(c)

Interest rate risk (continued)

Sensitivity analysis (continued)

@

(ii)

Interest rate exposures in banking book (continued)

As of 31 December 2025, the most adverse of the six
interest rate scenarios with regard to AEVE was the
“Parallel up” scenario, resulting in a change of the
economic value of equity of negative HK$8,041 million,
representing a reduction of 5.10% of tier 1 capital, which
is well below the regulatory outlier test of 15% of tier
1 capital. The AEVE increased by HK$552 million by
comparing December 2025 with December 2024. The
changes were mainly driven by changes in balance sheet
composition between HK$ and Renminbi portfolios.

As of 31 December 2025, the most adverse of the two
parallel interest rate scenarios with regard to ANII
over the next 12 months was the “Parallel up” scenario,
resulting in a potential change of the net interest income
of negative HK$1,743 million, representing a reduction
of 1.11% of tier 1 capital. The most adverse scenario has
changed from parallel down to parallel up and the ANII
loss decreased by HK$21 million, comparing December
2025 with December 2024. The changes were mainly
driven by changes in balance sheet compositions.

Interest rate exposures in trading book

The tables below show the last stress tests on the
Bank’s trading and investment portfolios conducted in
December 2025 and 2024 respectively, which sets out
the effect on Bank’s income statement of a reasonable
possible change in interest rates. Key assumptions
include no management actions taken to mitigate the
impact of interest rate risk and all other non-interest rate
risk variables remain constant:
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4 BB B A B a) 4  FINANCIAL RISK MANAGEMENT (continued)
4.3 T8 R A B () 4.3 Market risk management (continued)
(c)  FI5m Sz (4) (c) Interest rate risk (continued)
BEEJE T (4) Sensitivity analysis (continued)
(i) 225 MRIH 2 F % Ja ki (44) (ii) Interest rate exposures in trading book (continued)
R 2 By 2 T Ty Bk Interest rate stress test for interest rate trading
(T-#7T) i 5t
(HK$’000) Scenario
L3 A it T
Light Moderate Extreme
-100fA 28 +100fA A% -200fA 6 +200fAEHE  -300fAEM  +300MH AL
B 2k ¢l 4 52 ) Yield curve shift ~100 bps +100 bps 200 bps +200 bps -300 bps +300 bps
i SaE X S gy | December 2025 (61,495) 61,495 (122,990) 122,990 (184,484) 184,484
(1) fif 5
(HK$°000) Scenario
LT it A Jige T
Light Moderate Extreme
-100fAAEH  +100fRAEH  -200ff 25 +2001A 2L -300fH A& +300fH A
Wi 2 i 4% 22 B) Yield curve shift 100 bps +100 bps -200 bps +200 bps 300 bps +300 bps
“ECNEF A December 2024 (37,298) 37,298 (74,597) 74,597 (111,895) 111,895
d) B b (d) Currency risk
W R R T 4 Rl T EL 22 A R A1 E s b Currency risk is the risk that the value of a financial instrument
0 1% H B 0 B 2 R o will fluctuate due to changes in foreign exchange rates.
AR [ 22 A1 B Ja i = 45 < Rl i 3 R The Group’s foreign exchange exposures mainly comprise
& FE A i AR AT 2 SN 32 5 S TR foreign exchange dealing by GMT and ALM, and currency
A 7 4 [ SR AT S5 2 B W LB o T 9F exposures originated from the Group’s banking business.
A G S A 2 B W T B T e 4 T Currency exposures arising from non-trading businesses
B Eh o LA T 5 R B 2= B g Pt k2 52 are transferred to GMT for centralised management within
o MR AN IR IR B AT E LB B o trading book foreign exchange position limits approved by
G Fe B M MR R R - R R the MRC. Management has set limits on net open positions
LS A 4 A A A PR A 22 5 MR R o by currency. Trading book positions are independently
179 H M B 5% - monitored by Risk Management Department against the

approved limits on a daily basis.
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FINANCIAL RISK MANAGEMENT (continued)
4.3 Market risk management (continued)

(d)  Currency risk (continued)
The tables below summarise the Group’s exposure to currency
exchange risk. Included in the tables are the Group’s assets and
liabilities at carrying amounts, excluding derivative financial
instruments, categorised by currency. The Group foreign
currency impact is mainly arising from CNY, USD and others.

LT EH N A Bk
HKS$ US$ CNY Other Total
T#L TH#x T#T T T
ZZ A+ ZH=+—H 31 December 2025 HK$°000 HK$’000 HK$’000 HK$000 HK$000
% Assets
B4 KA SRATIR) 26 ]2 Cash and balances with banks and
At 4 M A 2 A B other financial institutions 2,089,856 8,915,659 11,842,436 3,024,084 25,872,035
TESRAT[A] 2 K oAb 4 M HE  Placements with banks and other financial
Z institutions 66,364,958 108,384,615 17,401,917 2,545,221 194,696,711
B R H A HRIE Advances and other accounts 215,445,540 70,364,394 130,961,998 37,358,382 454,130,314
SREE Financial investments 67,007,186 111,294,180 84,065,607 28,638,349 291,005,322
TR S ) 2 B Investments in associates 26,744 - 52,349 100,396 179,489
75 2 S H A e Goodwill and other intangible assets 1,005,413 - 7,300 - 1,012,713
BEYE Investment properties 194,300 - - - 194,300
VENE L Property, plant and equipment 1,476,547 - 251,569 - 1,728,116
HAERE > (FHBAT R Other assets, including current and
I SIE R TE deferred income tax assets 4,290,392 6,167,683 1,816,161 142,978 12,417,214
HREMBEARLE Total assets (excluding derivative financial
ik 4k T B instruments) 357,900,936 305,126,531 246,399,337 71,809,410 981,236,214
114 Liabilities
AT 2 R E A B MG 2 Deposits from banks and other financial
1 institutions 13,862,792 15,843,360 92,018,194 1,855,930 123,580,276
ZHWEH T ZAME Trading liabilities 299,769 141,064 133,902 - 574,735
wE AR Deposits from customers 254,167,816 271,031,109 111,573,580 25,960,178 662,732,683
BB AT G Certificates of deposit issued - 1,690,545 - - 1,690,545
C#THESE Debt securities in issue 2,253,531 9,744,321 3,363,840 - 15,361,692
HA R > EARBIAT & Other liabilities, including current and
I HE L T £ deferred income tax liabilities 6,181,154 7,232,258 1,643,140 1,332,523 16,389,075
AEBBEARLE Total liabilities (excluding derivative
ik 4 TR financial instruments) 276,765,062 305,682,657 208,732,656 29,148,631 820,329,006

¥ 0 A I VR Net on balance sheet position

81,135,874 (556,126) 37,666,681 42,660,779 160,907,208
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4.3 Market risk management (continued)
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(d) B S (4 (d)  Currency risk (continued)
Wt B NG HAt Mt
HK$ US$ CNY Other Total
T 0 T 0 T 0 T 70 T 0
ZERZEFZA="1—H 31 December 2024 HK$°000 HK$’000 HK$’000 HK$000 HK$’000
293 Assets
B4 R AESRAT IR 26 It Cash and balances with banks and
At 4 M A 2 A B other financial institutions 6,600,742 21,311,203 7,375,518 2,793,162 38,080,625
TESRAT R 2 S HoAth & BB A Placements with banks and other financial
ZAFK institutions 59,688,071 105,678,875 21,241,484 3,279,854 189,888,284
B R At BRI Advances and other accounts 229,904,079 68,015,907 116,154,897 22,972,156 437,047,039
S EBE Financial investments 61,589,412 98,456,870 100,186,177 16,339,247 276,571,706
iy - /NEIPa g <y Investments in associates 26,905 = 30,622 97,373 154,900
T A S HC A AR Goodwill and other intangible assets 1,008,796 - 8,585 - 1,017,381
(id-L/E S Investment properties 201,100 - - - 201,100
VENE L Property, plant and equipment 1,178,003 - 278,107 - 1,456,110
HAERE - BREHT K Other assets, including current and
I HE R TE deferred income tax assets 3,570,867 6,294,778 1,457,065 132,629 11,455,339
HREMBEARLE Total assets (excluding derivative financial
ik 4 TR instruments) 363,767,975 299,757,633 246,732,455 45614421 955,872,484
45 Liabilities
SRAITRIZE R H A & R 2 Deposits from banks and other financial
frax institutions 16,426,725 20,451,928 95,444,237 997,643 133,320,533
G HE T 2 Atk Trading liabilities 2,523 226,255 = = 228,778
EF R Deposits from customers 261,541,899 253,564,830 89,394,524 30,079,310 634,580,563
O 817 Certificates of deposit issued = 1,689,388 = = 1,689,388
C T Debt securities in issue 5,424,775 9,719,034 3,200,492 = 18,344,301
Hibha &> wiEsT & Other liabilities, including current and
I HE L T £ deferred income tax liabilities 5,715,782 7,264,923 1,615,912 257,978 14,854,595
AEBBEARLE Total liabilities (excluding derivative
MALHTH) financial instruments) 289,111,704 292,916,358 189,655,165 31,334,931 803,018,158
BEABRRNARTH Net on balance sheet position 74,656,271 6,841,275 57,077,290 14,279,490 152,854,326
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4 FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(d)

Currency risk (continued)

Stress test

The tables below show the last stress tests conducted in
December which calculated the change in dollar term of
a reasonably possible movement of spot rates and foreign
exchange volatility for 2025 and 2024, with all other variables
held constant.

R HAE 2025
A HE 47 5 Bl B JE )y 03 Risk stress testing for foreign exchange position
(T-# ) 5
(HK$°000) Scenario
L4 1 A Jie 7
Light Moderate Extreme
W99 (10%) W (12%) W99 (159%)
Spot (10%) Spot (12%) Spot (15%)
B (6%) e (10%) P (16%)
Volatility (6%)  Volatility (10%)  Volatility (16%)
5 I DB % 38t W 52 28 Worst of spot and volatility change
(N RHEBR AL (excluding CNY) (185,927) (682,824) (2,824,427)
(T-#0) LB
(HK$’000) Scenario
LA tht A1 i T
Light Moderate Extreme
W9 (3%) W3 (7%) B8] (11%)
Spot (3%) Spot (7%) Spot (11%)
P (3%) e Wi (5%) P (9%)
Volatility (3%) Volatility (5%) Volatility (9%)
5 A B A R 9 e 5 o (N BRI Worst of spot and volatility change (CNY) (527,541) (1,255,932) (2,001,486)
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(d) B S (4 (d)  Currency risk (continued)
JEE Ty )t (41) Stress test (continued)
TR AR 2024
A1 e 7 A e JRE g 0 Risk stress testing for foreign exchange position
(T#7T) 1 5
(HK$°000) Scenario
L ik fi B
Light Moderate Extreme
B3I (10%) R (129%) A9 (15%)
Spot (10%) Spot (12%) Spot (15%)
W (6%) 1 15 (10%) MR (16%)
Volatility (6%) Volatility (10%) Volatility (16%)
5 {1 RIYE K% 38t Wi 52 58 Worst of spot and volatility change
(N R BEBR AL (excluding CNY) (1,009,468) (1,718,228) (3,436,053)
(¥ 7T) 3
(HK$’000) Scenario
L2 ikl Jie
Light Moderate Extreme
1353 (3%) RV (7%) AV (11%)
Spot (3%) Spot (7%) Spot (11%)
W (3%) MR (5%) PR (9%)
Volatility (3%) Volatility (5%) Volatility (9%)
A BRIV 3 R 8 i 5 B (N R ) Worst of spot and volatility change (CNY) (376,873) (898,327) (1,424,910)
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FINANCIAL RISK MANAGEMENT (continued)

4.3 Market risk management (continued)

(e)

Equity price risk

Equity price risk is the risk that the fair values of the equity
portfolio decrease as the result of changes in the levels of
equity indices and the value of individual stocks. Market risk
positions on equity are relatively not sizeable at this stage.

The Group’s equity exposures in 2025 and 2024 are mainly
long-term strategic equity investments which are reported as
“measured at FVTOCI financial investments” set out in Note
24 “Financial investments”. Equities held for trading purposes
are included under “Trading assets” set out in Note 24. These
are subject to risk management control procedures.

The Group takes into account its equity exposure as part of
risk-weighted assets for the purpose of calculating the capital
adequacy ratios.

Valuation and technique methodologies applied on equity
investments are detailed in Note 2 of the consolidated financial
statements.

2025 2024
T#L T
HK$’000 HKS$’000
A B 5B A IR Cumulative realised gains arising from sales and
EY i glliEn liquidations of equity exposure 7,818 -
TEA AR B 0 f A R - (AR Total unrealised losses recognised in the Group’s reserve
K& A I e RA MR R HBH K but not through the consolidated income statement
OESH ¥ (6,838) (677,562)
et BB AR FE R L SR L A Unrealised losses included in the Group’s supplementary
74 41 ] 9 R0 A 1 Y R L B AR capital for capital adequacy ratio purpose (6,838) (677,562)
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4 FINANCIAL RISK MANAGEMENT (continued)

4.4

Liquidity risk

Liquidity risk is the risk that the Group cannot meet its financial
obligations as and when they fall due. A sound liquidity risk
management framework is therefore essential to ensure there is
adequate cash flow to meet all financial obligations, including
matured borrowings, deposits withdrawal either on demand or
at contractual maturity, etc under both normal and contingency
circumstances in a cost-effective manner. The Group must comply
with the statutory Liquidity Coverage Ratio (“LCR”), net stable
funding ratio (“NSFR”) and regulatory liquidity-related ratio. To
ensure this, the Group maintains a stable and diversified funding
base of retail and corporate customer deposits and a strong portfolio
of highly liquid assets.

To manage liquidity risk, the Group has established liquidity risk
management policies that are reviewed and approved by ALCO,
RMICC and Board RMC. Liquidity is managed and forecasted
on a daily basis to enable ALCO and relevant departments to act
proactively in view of changing market conditions and to implement
contingency plans on a timely basis. Also, liquidity risk management
reports are prepared and reported to ALCO on a monthly basis; to
RMICC and Board RMC on a quarterly basis for effective liquidity
risk management oversight. Stress tests, with various crisis scenarios
covering bank-specific, general market and a combination of both,
are regularly conducted for both internal and regulatory purposes
in order to assess the adequacy of the Group’s liquidity to meet
any contingent funding needs under severe conditions. ALCO
examines and discusses the stress test results to consider the need
for preventive and mitigating actions. These actions include but are
not limited to limit the Bank’s exposures, build up more liquidity
cushion, and/or adjust the structural maturity profile of the Bank’s
assets and liabilities. Stress tests are conducted for all currencies in
aggregate and separately for positions in significant currencies (e.g.
HKD, USD, CNY).

Management information systems are in place to extract data from
various sources and produce the essential management information
reports, including statutory LCR, NSFR, other regulatory liquidity-
related ratios and cash flow positions on a daily basis for timely
monitoring by relevant parties and reporting to management.
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FINANCIAL RISK MANAGEMENT (continued)

4.4

Liquidity risk (continued)

The Group maintains a diversified portfolio of liquidity cushion
that is largely made up of the most liquid and readily marketable
assets (“tier 1 assets”), such as cash, Exchange Fund debt securities
and other high quality government debt securities or similar
instruments, that can be easily or immediately monetised with
little or no loss or discount at all times. The Bank also widens the
composition of the liquidity cushion by holding other liquid and
marketable assets (“tier 2 assets”) which can be used to cater for the
longer end of the stress period without resulting in excessive losses
or discounts. The Bank calculates the required liquidity cushion,
which is compared to the liquidity cushion held by the Bank to
ensure that the latter is sufficient in all circumstances.

The ALCO, authorised to be set up by CEO, is appointed by CEO and
by RMICC to manage liquidity risk. This includes but is not limited
to:

Asset and Liability Management
. monitor and manage the Bank’s assets and liabilities

. review the assets and liabilities mix and formulate appropriate
assets and liabilities management policies and strategies

. review and discuss items or matters that have significant
impact on assets and liabilities as well as capital

Liquidity Management

. identify, assess, monitor and control the liquidity risk

. formulate, review and update the liquidity risk management
policy

. strengthen the Bank’s liquidity and monitor the liquidity risk
indicators, cash flow and intraday liquidity

. review the liquidity stress testing on a regular basis
. build up contingency plan on liquidity, including but not

limited to solicit customer deposits, issue certificates of
deposit (“CDs”), sell bonds, etc.

Funding Management

. review the funding needs and enhance the sources and uses of
funds

. review the internal Fund transfer pricing (“FTP”) policy and
plan
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4 FINANCIAL RISK MANAGEMENT (continued)

4.4

Liquidity risk (continued)

To ensure an effective liquidity risk management, frontline business
units:

. report the customer fund in/out flow in time and monitor the
trend of deposits withdrawal

. attract relatively stable deposits at reasonable rate (e.g. longer
tenor, larger depositor base, etc.)

. fulfill the deposit growth targets set by senior management

. simultaneously comply with the deposit growth target when
developing assets business which consumes liquidity

. implement liquidity management plans as agreed in ALCO or
CEO when the liquidity is relatively tight

. price lending properly, taking into account the Bank’s liquidity
cost and availability

. slow down or cease committing to new loans, and/or defer or
regulate loan drawdown, and/or work together on loan sale
during times of liquidity stress

The Banking (Liquidity) Rules (“BLR”) detail the implementation
of the LCR and NSFR in Hong Kong. The BLR stipulates the
minimum LCR and NSFR with which all Category 1 authorised
institutions (“Als”) need to comply. Also, the latest versions of
Supervisory Policy Manual LM-1 and LM-2 issued by the HKMA
provide guidance to the Als on the application of the BLR and the
key elements of a sound liquidity risk management framework
respectively.

The Group continues to seek to diversify its funding channels
to control excessive concentration on funding sources. Funding
support from the Parent Bank, ICBC, has also proven to be efficient
in strengthening the Group’s liquidity capability.
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FINANCIAL RISK MANAGEMENT (continued)

4.4 Liquidity risk (continued)

The matching and controlled mismatching of assets and liabilities
are fundamental to the liquidity management of the Group. It is
unusual for bank’s assets and liabilities to be completely matched
in tenors, as transactions often entail uncertain terms and are
frequently of different types. While an unmatched position
potentially enhances profitability, it increases the liquidity risk (as
well as the interest rate risk) of an entity.

A substantial portion of Group’s assets is funded by customer
deposits. Of total customer deposits, 5% consist of demand and
current account deposits, 30% of savings deposits, and 65% of time,
call and notice deposits (2024: demand and current account 5%,
savings 29%, time, call and notice 66%). These customer deposits,
which are widely diversified by type and maturity, represent a stable
source of funds. The Group places great emphasis on the stability
of these deposits, which are sustained through the Group’s retail
banking activities and by maintaining depositor confidence in the
Group’s capital strength. Although many customer accounts are
contractually due for repayment on demand or at short notice, in
practice inflows and outflows are broadly matched, keeping short-
term deposit balances stable.

Liquidity requirements to support calls under guarantees and
standby letters of credit are considerably less than the amount of the
commitments because the Group does not generally expect its third
parties to draw funds concurrently under the agreements. The total
outstanding contractual amount of commitments to extend credit
does not necessarily represent future cash requirements, as many
of these commitments will expire or be terminated without being
funded.
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4 FINANCIAL RISK MANAGEMENT (continued)

4.4

Liquidity risk (continued)

The Bank’s Asset and Liability Management Department manages
the liquidity risk according to established policies and supports
ALCO by implementing liquidity risk monitoring and control. The
Group has always maintained high vigilance with regard to liquidity
risk management, relying much more significantly on customer
deposits than on inter-bank funding, particularly at volatile
times. The Group will continue to take the necessary measures
commensurate with its scale and complexity of operation to
strengthen its liquidity capability, including meeting various stress
scenarios and any new liquidity risk requirements.

The contingency funding plan (“CFP”) is reviewed and approved
by ALCO, RMICC and the Board RMC at least annually with the
objective of ensuring that the Group has practical and operational
plans in place to enable it to cope with a liquidity crisis. The CFP
is a practical tool for managing liquidity during a crisis event. It
sets out the options available to the Group for garnering liquidity
and funding, and an agreed course of action in the event of an
unexpected crisis. The CFP includes detailed action steps as well
as roles and responsibilities of relevant parties. As a practical set of
guidelines for the crisis management team and its support team to
evaluate the liquidity crisis situation and execute action steps during
any crisis, the CFP also consists of a sound balance sheet maturity
analysis, and spells out all potential funding sources giving due
consideration to their reliability, priority and the lead time during a

crisis.
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FINANCIAL RISK MANAGEMENT (continued)
4.4 Liquidity risk (continued)
TR B AR N 2 A A ) B 2 R AR

BN ALERR T H=+"HZEEKA
fEE 9 0 A UL o

The tables below analysis assets and liabilities of the Group as at 31
December into relevant maturing groupings based on the remaining
period at the end of reporting period to the contractual maturity

date.
RIFA
Wi Ll
Repayable on Upo  —EZWA Z2F2MA —~F 1k DL EEWEN it
demand onemonth  1-3months  3-12months 1-5years  Over 5 years Undated Total
i T#x i T#x Fibx T#x Fibx T#x
SECHEFCAZ R 31 December 2025 HKS'000 HK$000 HKS'000 HK$000 HKS'000 HK$'000 HK$'000 HK$'000
i Assets
RERAERTRERI EREEZ S8 Cashand balances with banks and
other financial institutions 22,085,286 - - - - - 3,786,749 25,872,035
ERAFAER LR EE 2 Placements with banks and other financial
institutions - 83,912,530 12,847,097 73,854,098 24,082,986 - - 194,696,711
fikEMIR Derivative financial instruments 54,848 3,125,295 2,697,333 1834444 2,743,891 823,339 - 1750
R RIMRE Advances and other accounts 2,885,017 18,462,442 45,883,540 125395172 130,760,193 130,743,950 - 454,130,314
ERRE Financial investments - 8,025,082 33,413,626 85,081,872 86,286,467 72,104,702 6,093,573 291,005,322
REEAFRZRE Investments in associates - - - - - - 179,489 179,489
BRI ER G Goodwill and other intangible assets - - - - - - 1,012,713 1,012,713
- UIES Investment properties - - - - - - 194,300 194,300
EYT Property, plant and equipment - - - - - - 1,728,116 1,728,116
FbEE  AREST REEHHREE  Otherassets including current and
deferred income tax assets 11,748 2,809,097 1,224,369 4,200,185 1,044,737 - 3,127,078 12,417,214
Jdit k| Total assets 25,036,899 116,334,446 96,065,965 290,365,771 244,918,274 203,671,991 16,122,018 992,515,364
fil Liabilities
EGEEYENEE] v Deposits from banks and other financial
institutions 40,448,864 33,507,234 21,812,973 27,811,205 - - - 123,580,276
ZHBET LA Trading liabilites 143 573312 - - - - - 574,735
fiteMTR Derivative financial instruments, - 940,530 1,162,457 2,011,794 2,485,667 673,513 - 7,273,961
KRt Deposits from customers 226,530,899 158,570,580 183,539,270 77,281,981 16,809,953 - - 662,732,683
BRI Certificates of depositissued - - 160545 - - - - 1690545
C#fEF Debt securities i issue - - S 29309 13,068,602 - - 1536169
AR ARSI REBTRBERER  Otherliabilites, including current and
deferred income tax liabilities 4,751,818 4,144,665 1,355,858 5,156,757 923,883 56,094 - 16,389,075
AR Total liabilities 271,733,004 197,736,321 209,561,103 114,554,827 33,288,105 729,607 - 827,602,967
bk g IR Net liquidity gap (46,696,105 (SL40LETS)  (113495,138) 175810944 201,630,169 202,942,384 16122018 164912397
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4 BB B B (a0 4 FINANCIAL RISK MANAGEMENT (continued)
4.4 WEE & E K e 4.4 Liquidity risk (continued)
ERFA
Bl 4 AR
Repayeble on Upo —ZZ®A ZZ+ZEA Sk TENE  EEMES 5t
demand onemonth  I-3months  3-12months 1-5years  Over5 years Undated Total
Fib T i Tk i Fibx i Fibx
ZECNEFZREA-H 31 December 2024 HK$ 000 HK$000 HKS 000 HK$000 HK$000 HK$000 HK$000 HK$000
43 Assets
RERESGRER LM EREREZ 4R Cashand balances with banks and
other financial institutions 34,945,692 - - - - - 3,134,933 38,080,625
ERARERLMEREEZ T Placements with banks and other financial
institutions S ®B6078 18703518 4L8TI8IL 36046217 5 - 189,888,284
kMR Derivative financial instruments 102,976 2,591,363 2,879,461 3,970,696 2,742,980 2,005,492 - 14292968
BRI MIRE Advances and other accounts 3410149 18935562 36390439 10801762 145060856 124348271 - B39
ERBE Financial investments - 0670862 S0616454 68052131 80220242 61489014 553003 276,571,706
REEARZHE Investments in associates - - - - - - 154,900 154,900
E R B Goodwill and other intangible assets = = = = - - 1,017,381 1,017,381
REmE Investment properties = = = = = = 201,100 201,100
EYT Property, plant and equipment - - - - - - 1,436,110 1,436,110
FWGE > QST RBERBREE  Otherassets, including currentand
deferred income tax assets 47,149 2,556,951 1,225,155 2731483 2,927,979 1,880 1964740 11,455,339
Jfit k| Total assets 38505966 128015476 109815027 205533883 266998274 187844657 13450169 970,165,452
fif Liabilities
RERERI MR RBELFR Deposits from banks and other financial
institutions 0972330 3827572 257003 3839859 = . - IB35H
ZHBET ZAH Trading liabilites 254 26,54 - - - - - 18778
fEEMTE Derivative financial instruments. - 1,578,789 2,519,564 2,829,779 2,400,765 1,721,292 - 1,050,189
ERfH Deposits from customers AII941 13561852 154653716 65359646 18085935 = S 634580563
CEfTHNE Certificates of depositissued - - 1,689,388 - - - - 1,689,388
ERfTRA Debt securities i issue = = 3,076,048 WU 15039209 = - 18344301
FUAR ARSI RBERERAR  Otherliabilites, including current and
deferred income tax liabilities 6,623,022 2,854,360 1,228,637 3,548,009 537,005 63,562 S 1485459
AR Total liabilities BOSIT0 226448827 189,089,588 110164854 36062934 1,784,854 - 814068347
T A0 Net liquidity gap QI01324)  (98433350)  (7974561) 115369029 230935340 186059803 13452169 156,097,105
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FINANCIAL RISK MANAGEMENT (continued)

4.4

Liquidity risk (continued)

The table below presents the cash flows payable by the Group under
non-derivative financial liabilities, derivative financial liabilities that
will be settled on a net basis and derivative financial instruments that
will be settled on gross basis by remaining contractual maturities
at the reporting date. The amounts disclosed in the table are the
contractual undiscounted cash flows, whereas the Group manages
the inherent liquidity risk based on expected undiscounted cash
inflows.

The Group’s derivatives that will be settled on a net basis include:

- Foreign exchange derivatives: over-the-counter currency
options; and

- Interest rate derivatives: interest rate swaps, forward rate
agreements and OTC interest rate options.

The Group’s derivatives that will be settled on a gross basis include:

- Foreign exchange derivatives: currency forward, currency
swaps; and

= Interest rate derivatives: cross-currency interest rate swaps.
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4 BB B B (a0 4 FINANCIAL RISK MANAGEMENT (continued)
4.4 WEE & E K e 4.4 Liquidity risk (continued)
ERIA =MA =4
Wt 2 KUT +ZHA ity
Repayable on 3 months 312 — £ 14 fAER A st
demand or less months 1-5years  Over 5 years Undated Total
TR TR TR TR T TR TR
BREZFZHAEFZA=+—0 Asat 31 December 2025 HKS'000 HK$'000 HK$'000 HK$000 HK$000 HK$000 HK$'000
LBARE Financial liabilities
HATIR 2 R H A Deposits from banks and other financial
SRBEZ K institutions 40,448,864 55,392,380 28,015,353 - - - 123,856,597
ZHBA T AR Trading liabilities 1423 573,312 - - - - 574,735
EEfEH Deposits from customers 226,530,899 343,191,493 78300291 17,866,535 5,977 - 665,895,195
EETFIE Certificates of deposit issued - 1,698,076 - - - - 1,698,076
B ER Debt securities in issue - - 2333275 14,125,173 - - 16,458,448
e A & Other financial liabilities 4,751,818 2,894,376 3,330,968 923,883 56,094 - 11,957,139
LA R Total financial liabilities 271,733,004 403,749,637 111,979,887 32,915,591 62,071 - 820,440,190
ik B4 4 Derivative cash flows
UBHEAR SR TR Derivative financial instruments settled
on net basis - (93,170) 301,770 1,704,014 950,533 - 2,863,147
WAL EmE ST Derivative financial instruments settled
on gross basis
WA Inflows - 491,352,865 330,366,126 123,535,318 9,943,095 - 955,197,404
i Outflows - (501,333,456)  (333,078,382)  (126,535,480)  (10,932,614) - (971,879,932)
HEARRMNEE Off-balance sheet items —AEg U
No later — &4 HAEYE Wit
than 1 year 1-5 years Over 5 years Total
T#L T TH#x TH#x
REZZH4ETFZA=+—H At 31 December 2025 HK$’000 HK$’000 HK$000 HKS$000
BEHORGH B A F A0 B R Loan commitments and other credit
related commitments 305,813,789 40,566,968 20,963,654 367,344,411
U5 00 % B A A 5 I 98 2 £ Financial guarantees and other credit
related contingent liabilities 36,438,899 - - 36,438,899
&t Total 342,252,688 40,566,968 20,963,654 403,783,310
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4 W B B a0 4 FINANCIAL RISK MANAGEMENT (continued)
4.4 VE)E & E K e 4.4 Liquidity risk (continued)
BRI =fiA =B
L3 BUTF T2 A L
Repayable on 3 months 312 —R TEME A iy
demand or less months 1-5years  Over 5 years Undated Total
T T i T T T T
RERTMEFZAZS—H Asat 31 December 2024 HK$'000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000 HK$'000
LA Financial liabilities
HATIR 2 R H A Deposits from banks and other financial
SR institutions 30,972,330 64,079,150 38,618,577 - - - 133,670,057
ZHBAT AR Trading liabilities 2,524 206,254 - - - - 208,778
EFfEH Deposits from customers 212,919,414 339,471,349 66,351,953 19,648,850 6,344 = 638,397,910
EETFIE Certificates of deposit issued = 1,702,580 - - - - 1,702,580
E RS Debt securities in issue - 3,291,670 67,195 16,695,957 - - 20,054,822
Hoith g A Other financial liabilities 6,623,022 1,965,161 2,782,010 537,005 63,562 - 11,970,760
ABAKEHK Total financial liabilities 250,517,290 410,736,164 107,819,735 36,881,812 69,906 - 806,024,907
ik Bl A4 Derivative cash flows
WSEERME SR TR Derivative financial instruments settled
on net basis - (21,511) (64,037) (1,364,112) (346,353) - (1,796,013)
UAREERESMTE Derivative financial instruments settled
on gross basis
A Inflows - 769775393 276,310,144 53,927,046 1,991,634 - 1,102,004,217
it Outflows - (770977,397)  (287,012,007)  (53,511,384) (2,033,791) - (1,113,734,579)
A MENHEA Off-balance sheet items —EHPT
No later —ERAE FAER | Mgt
than 1 year 1-5 years Over 5 years Total
T T THT THT
REZTNEFZAET—H At 31 December 2024 HK$'000 HK$000 HK$'000 HKS$'000
B R B A 5 B B R G Loan commitments and other credit
related commitments 152,502,076 36,724,984 10,490,154 199,717,214
U5 00 % B A A 5 I 98 R £ Financial guarantees and other credit
related contingent liabilities 39,619,704 - - 39,619,704
it Total 192,121,780 36,724,984 10,490,154 239,336,918
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FINANCIAL RISK MANAGEMENT (continued)

4.5 Strategy in using financial instruments

By their nature, the Group’s activities are principally related to
the use of financial instruments including derivatives. The Group
accepts deposits from customers at both fixed and floating rates,
and for various periods, and seeks to optimise the interest margins
by investing these funds in high-quality assets. The Group seeks to
increase these margins generally by consolidating short-term funds
and lending for longer periods at higher rates, while maintaining
sufficient liquidity in the process to meet all claims that might fall
due.

The Group also seeks to raise its interest margins, net of allowances,
through lending to commercial and retail borrowers with a range of
credit standings. Such exposures involve not just on-balance sheet
loans and advances but also guarantees and other commitments such
as letters of credit and performance and other bonds.

The Group also manages the risk of financial instruments by taking
positions in OTC instruments to take advantage of short-term
market movements in currencies, interest rates and securities prices.
The management places risk limits on the level of exposure to
financial products.

(a)  Fair value hedges
The Group hedges part of the existing Hong Kong dollar and
foreign currency interest rate risk in its fixed rate assets by
means of interest rate swaps. The net fair value of these swaps
as at 31 December 2025 was HK$95 million positive (2024:
HK$394 million positive).

(b)  Cash flow hedges
The Group uses interest rate swaps and commodity swaps to
protect against exposures to variability in future cash flows
on non-trading assets and liabilities which bear interest
at variable rates. The net fair value of these swaps as at
31 December 2025 was HK$3,715 million positive (2024:
HK$2,555 million positive).

(c)  Net investment hedges
The Group uses foreign currency deposits to protect against
exposures to variability in foreign currency exposures arises
from net investment in subsidiaries. The net fair value changes
of these deposit recognised in exchange reserve as at 31
December 2025 was HK$116 million positive (2024: HK$572
million positive).
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FINANCIAL RISK MANAGEMENT (continued)

4.6

Fair values of financial assets and liabilities

Financial instruments measured at fair value using a valuation
technique

Fair values of standardised financial assets and financial liabilities
that are traded in active market are based on quoted market prices.
For all other financial instruments, the Group determines fair
values using valuation techniques. In general, quoted prices in
active market will be used if available. When quoted prices in active
markets are not available, an appropriate valuation technique will be
employed.

Valuation techniques include net present value and discounted cash
flow models, comparison to similar instruments for which market
observable prices exist, Black-Scholes and polynomial option pricing
models and other valuation models. Assumptions and inputs used in
valuation techniques include risk-free and benchmark interest rates,
credit spreads and other premia used in estimating discount rates,
bond and equity prices, foreign currency exchange rates, equity and
equity index prices and expected price volatilities and correlations.
The objective of valuation techniques is to arrive at a fair value
measurement that reflects the price of the financial instrument that
would be received to sell the asset or paid to transfer the liability in
an orderly transaction between market participants at the reporting
date.

The Group uses widely recognised valuation models for determining
the fair value of the common financial instruments. The market data
inputs are independent and observable in the market which avoids
any manipulation of the fair value. The Group has also an established
Valuation Committee to set up control framework with respect to
the measurement of fair value. Valuation Committee is responsible
for review of all market prices and rate sources used as well as curves,
methodology and models for valuation of financial instruments.

A Credit Valuation Adjustment (“CVA”) is applied to the Group’s
over-the-counter derivative exposures to take into account the
counterparty’s risk of default when measuring the fair value of the
derivatives. CVA is the mark-to-market adjustment to the fair value
to reflect potential credit risk from counterparties in the Group’s
over-the-counter derivative portfolio.

The Group estimates CVA by referencing the market implied
default loss rates of the counterparties at similar external credit
grading level to construct the term structure of market-implied
probability of default (PD), market-consensus expected loss-given-
default (ELGD), and simulated paths of discounted future exposure
under the assumption that the Group is free from default risk. A
Debit Valuation Adjustment (“DVA”) is applied to incorporate the
Group’s own credit risk in the fair value of derivatives, using same
methodology as for CVA.



R HEFER
Annual Report 2025

4 B E| B A B (an)

4.6

< K B R A F R E (s

JETE 2B (3

TR T R T 3 R R A A M R 2
R T 35 0 15 s 3B = T i £ A 7R L £
{6 o T3 B A HC At < il T EL - A 4R [ B ) P
— il (i DA R N ST (L o il (VB A O
T e M BB G Ui B - DA T 4% R T 3
FT R SRR A (R AT o TR A (A 2 IR s %
iy L £ 4 06 JEL By R A - SRR RN R B SRR
M~ HES - 5 B A e EU PR AAR I
BAR o fli{E 75 2 BB A i Bae R Woit i B
AT 2 B 2 TR A BT 22 5 T AR B E
IS T WS T R A IR T S A 2 4 T LR
1% 2 AR R o

A A T 1 M8 02 R T 2 A R > DL
T2 K fil BB Gl T B 22 NP A
i PR T B T 3 M A e O JRUET UL RE R ) B
Lo it 2 A A T B W 1 0 o ] BB AR (B A AR
B A A AT AR T8 Y T A S
i 52 58 5 ~ 7R3 5 i B A A AR T EL A i R
0935 41 22 oy 11 A T A0 A1) 5 41 AR < AR
WG T B (AR Do AR A A AT LA
L A I A B R A o R D A B
D8P B B AR SE AL o RE AR S Wl LA T
Ui fEihs R AAE > P b S i S e > i Er
IK] < il i 355 1) 3 < A0 — S DL T A S TR
8L -

2 A MR M B < TR, o A B g (T — Lk
ALK b R AT I A R 5 35 TR B A AR
P8 L 2T AT i AR o ) A
o R R T35 BT Y T A4 AR T35 {E
S R N IR TR G
%S4 ZEUFI) 1) o R AT L 4E 2 i A 1A A
HERD o 5 A B B A 2 I T ) B % Ak
o URRERE E M T EL A PR 5 T RS
WA (B A ~ 7 (B 2 < Rl TR g BT
HIR R AR R i - PE BT O AR R
AR R - DA R DR B B RS  — i
i A T ) B R Al R o

o T SRAT (W) A R4

Industrial and Commercial Bank of China (Asia) Limited

WEZZ_HFEL A=t —HILEE
For the year ended 31 December 2025

4 FINANCIAL RISK MANAGEMENT (continued)

4.6

Fair values of financial assets and liabilities (continued)

Determination of fair value hierarchy

Fair values of financial assets and financial liabilities that are traded
in active markets are based on quoted market prices or counterparty
quotations. For all other financial instruments the Group determines
fair values using valuation techniques. Valuation techniques
include net present value and discounted cash flow models and
various market recognised option pricing models. Assumptions
and inputs used in valuation techniques include risk-free and
benchmark interest rates, equity prices, foreign currency exchange
rates, index prices, historical or implied volatilities and correlations.
The objective of valuation techniques is to arrive at a fair value
measurement that reflects the price of the financial instrument that
would be received to sell the asset or paid to transfer the liability in
an orderly transaction between market participants at the reporting
date.

The Group uses widely recognised valuation models to determine
the fair value of common and simple financial instruments, such as
interest rate and currency swaps, that use only observable market
data and require little management judgement and estimation.
Observable prices or model inputs are usually available in the market
for listed debt and equity securities, exchange-traded derivatives and
simple over-the-counter derivatives such as interest rate swaps. The
availability of observable market prices and model inputs reduces
the need for management judgement and estimation and also
reduces the uncertainty associated with determining fair values. The
availability of observable market prices and inputs varies depending
on the products and markets and is prone to changes based on
specific events and general conditions in the financial markets.

For more complex instruments, the Group uses valuation
models, which usually are developed from recognised valuation
methodologies. Some or all of the significant inputs into these
models may not be observable in the market, and are derived from
market prices or rates or are estimated based on assumptions.
Valuation models that employ significant unobservable inputs
require a higher degree of management judgement and estimation in
determination of fair value. Management judgement and estimation
are usually required for selection of the appropriate valuation model
to be used, determination of expected future cash flows on the
financial instrument being valued, determination of probability of
counterparty default and prepayments and selection of appropriate
discount rates.
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FINANCIAL RISK MANAGEMENT (continued)

4.6 Fair values of financial assets and liabilities (continued)

Determination of fair value hierarchy (continued)

Fair value estimates obtained from models are adjusted for any other
factors, such as liquidity risk or model uncertainties, to the extent
that the Group believes that a third party market participant would
take them into account in pricing a transaction. Fair values reflect
the credit risk of the instrument and include adjustments to take
account of the credit risk of the Group entity and the counterparty
where appropriate. For measuring derivatives that might change
classification from being an asset to a liability or vice versa - e.g.
interest rate swaps — fair values take into account both CVA and
DVA when market participants would take this into consideration in
pricing the derivatives.

Model inputs and values are calibrated against historical data and
published forecasts and, where possible, against current or recent
observed transactions in different instruments and against broker
quotes. This calibration process is inherently subjective and it yields
ranges of possible inputs and estimates of fair value. Management
uses judgement to select the most appropriate point in the range.
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4 B R B A BE om0 4 FINANCIAL RISK MANAGEMENT (continued)
4.6 LEERERAEZABEME @ 4.6 Fair values of financial assets and liabilities (continued)
i TE 25T (3 (4) Determination of fair value hierarchy (continued)
S SH BH= Hm
Level 1 Level 2 Level 3 Total
T#x T#x T#x T#xL
“ROHAETSAZTH 31 December 2025 HK$’000 HK$°000 HK$°000 HK$°000
B Pk 2 - B Recurring fair value measurements
SMER Financial assets
k4 m TR Derivative financial instruments
B B Currency forwards and swaps - 3,264,320 - 3,264,320
LEREME SN E A A Structured foreign exchange contracts - 7,007 - 7,007
28 S ] 3R A Cross-currency interest rate swaps - 1,373,985 - 1,373,985
gl Currency options - 105,929 - 105,929
| R 45 1 Interest rate swaps - 2,615,168 - 2,615,168
1 i 32 40 Commodity swaps - 3,912,589 - 3,912,589
2= 4 & Interest rate futures - 152 - 152
- 11,279,150 - 11,279,150

DA -8 (B 46 HoAt 2 7 ke 25 AR Loans and advances to customers, banks
EF - TR 2 S R H A RE and trade bills measured at fair value

DY EELE S through other comprehensive income
% P Advances to customers - 2,107,857 - 2,107,857
[HE T3 Trade bills - 8,771,257 - 8,771,257
- 10,879,114 - 10,879,114
FER S A& M Financial investments held for trading
&% Debt securities - 13,931,234 - 13,931,234
- 13,931,234 - 13,931,234
58 PR AP (A AC B 4 R AR Non-trading financial investments mandatorily
ZHREHREEBRE measured at fair value through profit or loss
o Debt securities - 168,047 - 168,047
fig< 8 Investment funds - 5,825,834 - 5,825,834
HoAts Others - 140,602 - 140,602
- 6,134,483 - 6,134,483
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4.6 Fair values of financial assets and liabilities (continued)

i TE 25T (3 (4#) Determination of fair value hierarchy (continued)
S SH BH= Hm
Level 1 Level 2 Level 3 Total
T#x T#x T#x T
“EORETSAZTH 31 December 2025 HK$’000 HK$’000 HK$000 HKS$000
A TEES LM 2R S AR Financial investments measured at fair value
SRBE through other comprehensive income
i Debt securities - 189,717,986 - 189,717,986
i 5 2 Equity securities - 16,090 3,555,090 3,571,180
- 189,734,076 3,555,090 193,289,166
SR EAH Total financial assets - 231,958,057 3,555,090 235,513,147
Eod 5L Financial Liabilities
EF 2R Structured deposits from customers - 19,481,185 - 19,481,185
SRAT IR 2 B Ho A 4 B A A 2 A7 3K Deposits from banks and other financial
institutions - 14,647,096 - 14,647,096
- 34,128,281 - 34,128,281
R4 T A Derivative financial instruments
A 1) T ) Currency forwards and swaps - 3,438,033 - 3,438,033
GEEMEANES L Structured foreign exchange contracts - 2,997 - 2,997
ST B Cross-currency interest rate swaps - 1,350,700 - 1,350,700
g3 il Currency options - 78,090 - 78,090
| 2 441 4 Interest rate swaps - 2,404,014 - 2,404,014
A HE 1) £ FX Futures - 127 - 127
- 7,273,961 - 7,273,961
ZHEHE T Z AR Trading liabilities - 574,735 - 574,735
L e Total financial liabilities - 41,976,977 - 41,976,977
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4 B L B B (a0 4  FINANCIAL RISK MANAGEMENT (continued)
4.6 LEERERAEZABEME @ 4.6 Fair values of financial assets and liabilities (continued)
i TE 25T (3 (4) Determination of fair value hierarchy (continued)
S — EH= EH= i
Level 1 Level 2 Level 3 Total
T#T T T T#T
ZEZNEFZAZT—H 31 December 2024 HKS$°000 HK$'000 HK$'000 HK$'000
B Pk 2 - B Recurring fair value measurements
S Financial assets
ik R LA Derivative financial instruments
B B Currency forwards and swaps - 7,549,986 - 7,549,986
GiMHESNE G 4 Structured foreign exchange contracts - 7,349 - 7,349
28 U ] 2R A Cross-currency interest rate swaps = 1,164,940 - 1,164,940
g3 il Currency options = 193,763 - 193,763
GESCE Interest rate swaps = 4,195,963 = 4,195,963
[ Commodity swaps - 1,180,730 - 1,180,730
Al & Interest rate futures - 237 - 237
- 14,292,968 - 14,292,968

DA -8 (B 46 HoAt 2 7 ke 25 AR Loans and advances to customers, banks
EF - TR 2 S R H A RE and trade bills measured at fair value

DY EELE S through other comprehensive income
Fank-v Advances to customers - 1,196,263 = 1,196,263
[HE L3 Trade bills = 366,504 - 366,504
- 1,562,767 - 1,562,767
FER S A& M Financial investments held for trading
&% Debts securities - 10,860,956 - 10,860,956
- 10,860,956 - 10,860,956
58 PR AP (A AC B 4 R AR Non-trading financial investments mandatorily
ZHREHREEBRE measured at fair value through profit or loss
o Debts securities = 149,246 = 149,246
B SR 2R Equity securities - - 24,844 24,844
HERS Investment funds - 5,255,786 - 5,255,786
Al Others - 99,149 = 99,149
- 5,504,181 24,844 5,529,025
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4.6 Fair values of financial assets and liabilities (continued)

LN E (B A A (4) Determination of fair value hierarchy (continued)
%% 4= = Ekil
Level 1 Level 2 Level 3 Total
T T TH#IT T
ZRZWELFZA=Z4—H 31 December 2024 HK$’000 HK$’000 HK$'000 HK$°000
PRSP (A Hofh 2 T 42 AR 2 Financial investments measured at fair value
SRBE through other comprehensive income
% Debt securities - 191,913,123 - 191,913,123
Ji R Equity securities - 15,784 2,505,933 2,521,717
- 191,928,907 2,505,933 194,434,840
S E AR Total financial assets - 224,149,779 2,530,777 226,680,556
AN Financial liabilities
B Z SR Structured deposits from customers = 14,549,476 - 14,549,476
AT R 2 B Ho A 4 R A 2 A7 K Deposits from banks and other financial
institutions - 15,081,431 - 15,081,431
- 29,630,907 - 29,630,907
ik LA Derivative financial instruments
A 1) T ) Currency forwards and swaps - 5,835,799 - 5,835,799
SRS HE G 4 Structured foreign exchange contracts - 8,700 - 8,700
2 B R B 3s i Cross-currency interest rate swaps = 1,261,147 = 1,261,147
il Currency options = 181,093 - 181,093
| 2 45 41 Interest rate swaps - 3,645,043 - 3,645,043
T 94240 Commodity swaps - 118,295 - 118,295
il S: Interest rate futures - 112 - 112
- 11,050,189 - 11,050,189
XHWEHE T2 A Trading liabilities - 228,778 - 228,778
S AR Total financial liabilities - 40,909,874 - 40,909,874
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FINANCIAL RISK MANAGEMENT (continued)

4.6

Fair values of financial assets and liabilities (continued)

B E VB (SR (4E) Determination of fair value hierarchy (continued)
A B S = AR A (A 1 R TSR 2 S R Information about significant unobservable inputs in Level 3
valuations
ATEEEHETRES Y2 HRE
BERE LN ERFTHESH R Fair value measurement sensitivity to
Type of assets Valuation technique Significant unobservable input(s) Range unobservable input(s)
2025 2024
FiBLB & i A frinz 7.1%-16.6% 74%-118% R LT @EHATHEERERD o
Discounted cash flow model ~ Discount rate An increase in the dlscount rate, in isolation, would
result in a decrease in a fair value measurement.
T35 hENEEE M 08-149 RE#EF > EEIAEEZATHEEM L -
Market-comparable Equity value/Sale N/A Anincrease in the multiple will result in a favourable
approach movement in the fair value of the asset.
AT B (AL 2 T AT BT 20% 2027%  REEE LA GEIEEZATEERT
Marketability discount An increase in marketability discount will result in an
ZaRiE . .
mEEL unfavourable movement in the fair value of the asset.
e e el RSl 1 08 HELA AEHEELATRUEAL -
. » Price/Book An increase in the multiple will result in a favourable
- Equlty securities . .
movement in the fair value of the asset.
HiE AR AR RELA @GR ATFEENE -
Quoted price N/A N/A  Anincrease in the quoted price will result in a
favourable movement in the fair value of the asset.
HENE AN AER  BERELA GEBEEZATEERL -
Net Asset Value N/A N/A  Anincrease in net asset value will result in a
favourable movement in the fair value of the asset.
DATRESREFARS  psssnsan I3y YA 31| 16%-18%  AETRAARA ETt - L2 AT IR -
SHBE ‘ Discounted cash flow model ~ WACC N/A An increase in WACC will result in an unfavourable
~ TR movement in the fair value of the asset.

Financial investments at fair
value through profit or loss
- Equity securities

AL - B

R T R RS LA

EE R4 RAIRZ S =Mt E A

(L 0 A0 (A XA E 2 T A 2

#o

During the year, management has revisited the valuation technique
and significant unobservable input used in determining the fair value
of Level 3 financial investments at fair value through profit or loss.
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4 E?J‘%EL Fﬁ%ﬁ (%) 4 FINANCIAL RISK MANAGEMENT (continued)
4.6 LEERERAEZABEME @ 4.6 Fair values of financial assets and liabilities (continued)
i TE 25T (3 (4#) Determination of fair value hierarchy (continued)
EEIE B 2 e E ST 2 Effects of changes in significant unobservable assumptions to
T3 BB R BT A Y S reasonably possible alternative assumptions:

REFZNAETFZH=1—H Mo EZEL A=+ —H

At 31 December 2025 At 31 December 2024
R R RE AR b2 5 HiEwskn L b2 e
Effect recorded directly in equity Effect recorded directly in equity
M (A H) A F (AN F])
Favourable (Unfavourable) Favourable  (Unfavourable)
T T T T T T
HK$’000 HKS$’000 HK$000 HK$’000
DA P 1 45 A 24 T 0 2 A MR 22 4 AR

Financial investments measured at FVTOCI 348,154 (347,411) 295,598 (294,633)
348,154 (347,411) 295,598 (294,633)

MREZTAEFZA=Z1—H M_F_MEr A =1+—H

At 31 December 2025 At 31 December 2024
HERER R L2 EREIE - A S Erk X
Effect recorded directly in Effect recorded directly in
profit or loss profit or loss
M (A ) A (A F)
Favourable (Unfavourable) Favourable (Unfavourable)
T T¥#L T T THs T
HK$°000 HK$’000 HK$000 HK$’000
PIAPEEKRIE G RA R SRRE
Financial investments at fair value through
profit or loss - - 2,484 (2,484)
_ - 2,484 (2,484)
TEHETIHENRT > 5HE 4R T 2 AN FEET The fair values of financial instruments are in certain circumstances,
{8 | Al (B AR =X > & R e if JE AR 98 A measured using valuation models that incorporate assumptions
FH R T BB 8 R o a5 A B B A IR I that are not supported by prices from observable current market
R HoAth AT S B T 45 B e o R B RAF transactions in the same instrument and are not based on observable
BEHZERE PREHESH T2 58 market data. The table above shows the sensitivity of fair values due
B2 BT E A B IE ~ B10% 0 &8 (B /MG 17 55 8 - to parallel movement of plus or minus 10% in reasonably possible

alternative assumptions.
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4.6 Fair values of financial assets and liabilities (continued)

Movement in level 3 financial instruments measured at fair value

AN PEEFIRZ SR =/ E? Z flf ) 5 FH Reconciliation of the opening and closing amounts of Level 3
HLAE AR EH 2 IR - financial assets and liabilities:
3 -
Wi % 1 5l
ZAREH
KA R
# Total “E Tk
SR unrealised +ZA
—=H—H losses 2=l
At recorded in I A At
1January iR 8  equity/income Exchange 31 December
2025 Addition Disposals statements difference 2025
T T T T T T
HK$°000 HK$°000 HK$’000 HK$’000 HK$’000 HK$°000
ERHE Financial assets
DUAT-(E (B4 A 2 7 i 5 Financial investments measured at FVTOCI
NEZ &R
~ % - Bquity securities 2,505,933 57,872 - 664,288 326,997 3,555,090
BHUATEESEGRARZ2HE  Financial investments mandatorily measured at
& fair value through profit or loss
RS - Equity securities 24,844 - (24,844) - -
Sh-osMEELE Total level 3 financial assets 2,530,777 57,872 (24,844) 664,288 326,997 3,555,090
T i
€N
ZRE IE
B i
S Total R P4
ZE YA unrealised +=H
—H—H losses =+—H
At recorded in [T 5t 2 %8 At
1 January JEVR  equity/income Exchange 31 December
2024 Addition statements difference 2024
T T T T T T
HK$’ 000 HK$°000 HK$’000 HK$000 HKS$’000
LR Financial assets
DA {58 (468 H: A 2 T8 i 5 Financial investments measured at
ARz & RBE FVTOCI
— B - Equity securities 2,679,215 37,357 (42,264) (168,375) 2,505,933
51 1 DA AT (B 42 45 Financial investments mandatorily
Z & mitE measured at fair value
through profit or loss
— A - Equity securities 129,214 = (104,370) = 24,844
S ARG A Total level 3 financial assets 2,808,429 37,357 (146,634) (168,375) 2,530,777

A B IR > A Rl AR R AR —
T S = 2[RRI G A B 1 A5 A = o

No financial assets were transferred between Level 1 and Level 2, or
transfers into or out of Level 3 at the end of reporting period.
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G T LR (2 2 LA
SR E MR B AFEEMS R T

(a) TESRTTIAHER A A5 [ 1 2 57 B RAF
F7¢
T SR AN i BT K Y T f (L B R
T E - [ 7 A3 A7 3R (77 3 D TR — 4)
BO A w1 R - R 22 A s B B 4 U
T ST 45 W 35 ) 2 B TR B A I REAL o
PRI L > JHC A SPAB A4 45 R MR T (L

(b) HARAMEH

B3k B HC A IR B AE 1 B8 (L A 4% 51
M o BR/NER A % P AR B H A AR TE AL
HERFI L BRI E o ARG T
& F RERAT IR 26 2 SR B HABIRIH 2 4
SRR IRF 25 B8 A B 22 i 45 ) 3 2 411 B
WAL A > Sl T B 1 (2 AR 7 B R
T A8 (BN i TR 22 B o

(c) LIHEH A AMRHE B
DA 58 A A IR BB I O T (T 2 1
22 5 T ~ 38 5 1 el 8 o7 7 4B AR s {16 A
PR B Ak 2 T P (B T B B < L
T AE o

(d) HKEHFF ~ AT KRN 2
X RATER
A FE BB H AR A7 3R B A B 09 A A
B 2% R W 5 R I 80 > %7
A5 BRI AT {B (ELBP 2 HHR T

SE B[R] 26 A7 R % 5 AE BT 48 T 35
> A O 8 B A Ul B 3 4
2 BR T () S0 R 21 0 RS A A R
S A RS A R R 1 R A R IR
CEN i A7) Skt SN B RO RIS
HARM (A

234

4

R HFEFER
Annual Report 2025

FINANCIAL RISK MANAGEMENT (continued)

4.6 Fair values of financial assets and liabilities (continued)

Financial instruments not measured at fair value

The fair values of financial assets and liabilities are estimated as

follows:

(a)

(b)

(c)

(d)

Balances and placements with banks and other financial
institutions

The fair values of floating rate placements and overnight
deposits are their carrying amounts. The estimated fair value
of fixed interest-bearing deposits, all of which are less than one
year, is based on the discounted cash flows using prevailing
money-market interest rates and the remaining maturity.
Therefore, the fair value is approximately equal to the carrying
value.

Advances and other accounts

Advances and other accounts are net of allowances for
impairment. All items, except a very insignificant portion of
loans and advances to customers, bear interest at a floating
rate. The Group has assessed the fair value of loans and
advances to customers and banks, after taking into account
the relevant market interest rates and net of allowances for
impairment. It is noted that the total fair value is not materially
different from the total carrying value.

Investment measured at amortised cost

The fair value of investment measured at amortised cost
determined with reference to the available market value
obtained from exchange, dealer or independent pricing service
vendors or using discounted cash flow technique.

Deposits and balances from customers, banks and other
financial institutions
The estimated fair value of deposits and balances with no
stated maturity is the amount repayable on demand. The fair
value of those balances having an interest at a floating rate is
their carrying value.

The estimated fair values of the fixed interest-bearing deposits
of banks and deposits from customers without quoted market
prices is based on discounted cash flows using interest rates for
new debts with similar remaining maturity. As their maturity
is normally less than one year from the end of the reporting
period, their fair values are approximately equal to their
carrying values.
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4 B L B B (a0 4  FINANCIAL RISK MANAGEMENT (continued)
4.6 LEERERAEZABEME @ 4.6 Fair values of financial assets and liabilities (continued)
05 T LU (EH 7t 42 2 TR () Financial instruments not measured at fair value (continued)
S REE X AEZ A TEEMSTIT The fair values of financial assets and liabilities are estimated as
follows:
(e) CETFNE (e)  Certificates of deposit issued
A B2 [ 5T Ak B B AT A7 3RAE 2 A T E (B IR The Group has assessed the fair value of certificates of deposit
E 7% JE A B 2 U s e il 47 - SRR A issued after taking into account the relevant yield curve and
ST {1 A0 LR 1 i A AN A TR R B o noted that the total fair value is not materially different from
the total carrying value.
O HAhEERINE (f)  Other assets and other liabilities
oAt & 7E I HA B AR — AR A FLE The estimated fair value of the other assets and other liabilities,
HAGFHA P E 2 H AR E(E - which are normally non-interest-bearing, is their carrying
values.
RIS E R = 2 ST The following tables set out the carrying values and fair values
H 27 BRTE A S AP AE - MERL B R of the financial instruments not measured at fair value, except
(L B SF-f58 (B0 AH 7 19 <6l ELBR Ab for the above with their carrying values being approximation
of fair values.
MR oHAEFFH=ZT—H AR CNET A=+ —H
At 31 December 2025 At 31 December 2024
YR i A 2 F A iR T (L NFEE
Carrying value Fair value  Carrying value Fair value
Wit T#x T#T T T
Note HK$°000 HK$°000 HK$’000 HK$’000
DA S A ABR 4l Financial investments measured
-y at amortised cost 24 77,650,439 76,653,301 65,746,885 64,032,275
TREFICHWEAFEHEZEMTAZ The following tables show the fair value hierarchy for financial
NP EESER - instruments with fair values disclosed.
B — FH— FH= okl
Level 1 Level 2 Level 3 Total
it St X 3 T T#L T#L T#
+=ZH=+—H 31 December 2025 HK$°000 HK$°000 HK$°000 HK$’000
DA S A ABR 4l Financial assets measured at amortised cost
B - 76,653,301 - 76,653,301
i i = T
Level 1 Level 2 Level 3 Total
TR YA T T T T
+=ZHA=+—H 31 December 2024 HKS$’000 HKS$’000 HK$°000 HK$’000
DIHES B AHR4 M Financial assets measured at amortised cost
& - 64,032,275 - 64,032,275
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FINANCIAL RISK MANAGEMENT (continued)

47 FEEMEEKRABZ AFEME 4.7 Fair values of non-financial assets and liabilities
LN FE (E AR Fair value hierarchy
T 2R 2GR S AR IR SR M S B AR AR The following table presents the fair value of the Group’s bank
ZERAIT R E MY U R E Y 2 A TE premises and properties and investment properties measured at the
(B > S i (v P 05 3 A 6 ) 509 1358 T 4 P18 end of the reporting period on a recurring basis, categorised into
5T R 2 A0 A8 B SOETT 9 - the three-level fair value hierarchy as defined in HKFRS 13, Fair
NP EEFHE 2 %52 2% LR A E ST BT value measurement. The level into which a fair value measurement
FH 22 A B 22 nT I R o S T 0 is classified is determined with reference to the observability and
significance of the inputs used in the valuation technique as follows:
SR — AN R AP R A — A Level 1 valuations: Fair value measured using only Level 1 inputs
AAE > B FH & B A5 15 B T 85 A0 R) & 7 5 & i.e. unadjusted quoted prices in active markets for identical assets or
R CRIREE) - liabilities at the measurement date.
AR AN E R TEAE R S R A Level 2 valuations: Fair value measured using Level 2 inputs
E > IR GEH— 1 B A(E » KA i.e. observable inputs which fail to meet Level 1, and not using
P E A AT BLE W A ME o R R B A significant unobservable inputs. Unobservable inputs are inputs for
1 M4 AL TIT 35 B A Wi A (E o which market data are not available.
SRR =AM R AP EE ST E R B Level 3 valuations: Fair value measured using significant
ZEHi A A o unobservable inputs.
REFCHAETA=Z - HXA TR Fair value at 31 December 2025
HFH— EH HH=
Level 1 Level 2 Level 3
T#x T#x T#x T#x
HK$’000 HK$’000 HK$’000 HK$°000
SR PE A TR R Recurring fair value measurement
SRAT I B ) 3 Bank premises and properties 424,568 - - 424,568
[sd-C/ES Investment properties 194,300 - - 194,300
RoFEZWETZH =+ —HZAPEE Fair value at 31 December 2024
FER— F = F=
Level 1 Level 2 Level 3
T#IT T#IT T#T T#IT
HK$’000 HK$’000 HKS$’000 HK$°000
SR PE A TR R Recurring fair value measurement
SRAT R E K ) 2 Bank premises and properties 451,260 = = 451,260
a2k Investment properties 201,100 - - 201,100
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HEZ - HEFHA=Z+—HILEE >
— R SRR T I RS o U A B
S = THE o A% X BOR MR EEEA
ZREBAR R R A TEESE R 2 2 o

During the year ended 31 December 2025, there was no transfers
between Level 1 and Level 2, or transfers into or out of Level 3. The
Group’s policy is to recognise transfers between levels of fair value
hierarchy as at the end of the reporting period in which they occur.
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At 10 B 1) A PR W) AT o I 5 i (Rl 2 L £
T A (L 4y 35 T 75 Hi B A0 4 3608 B 2 9 A
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FINANCIAL RISK MANAGEMENT (continued)

4.7 Fair values of non-financial assets and liabilities (continued)

Fair value hierarchy (continued)

All of the Group’s investment properties and bank premises and
properties were revalued as at 31 December 2025. The valuations on
the Bank’s investment properties and bank premises and properties
were carried out by an independent professionally qualified valuer,
A. G. Wilkinson & Associates. The investment properties and bank
premises and properties of the Bank’s subsidiary were carried out
by an independent professionally qualified valuer in the Mainland
China, Supon Group. The valuers are with recent experience in
the location and category of property being valued. The Group’s
management has discussion with the surveyors on the valuation
assumptions and valuation results when the valuation is performed
at each interim and annual reporting date.

Information about Level 3 fair value measurements

g7 3 A BB 2025 204 ATRUHGHERETBE S Y HBE
Valuation Unobservable i #i[f Fair value measurement sensitivity to unobservable
techniques input(s) Range Range input(s)
REWF
Investment properties
— 7 REH: e e 270%-310%  265%-3.10% GWERE I SEEAPREEREED -
- Hong Kong Investment method -~ Marfket yield An increase in the market yield, in isolation, would result in
adecrease in a fair value measurement.
R EERYF
Bank premises and properties
—Fit HELEY VELE P (22.67)% - Q27)%- WERHZEE/ A SEBEE 2 ATREER L
- Hong Kong Rt an R 21.27% 152% /1T e
B Premium/(Discount) on The premium/discount on characteristic of the properties
characteristic of the will result in a favourable/unfavourable movement in the
properties fair value of the asset.
Ly MARZHE  RRHEH R 3.3% - 4.5% 45% BBRREMHEZ LA GERATHEG R -
- Mainland Ching method 1~ Discount cashflow  ick o giysted discount An increase in the risk adjusted discount rate, in isolation,
rate would result in a decrease in a fair value measurement.
FHTGHE R 25%-40%  3.0%-45% FMASHEHE LT EHEGE LA THEER L -
Expected market rental Anincrease in the expected market rental growth will result
growth in a favourable movement in the fair value of the asset.
FHHHF 93.5% - 95.5% 93.0% BMMHEE LS GERERE L ATHEERL -
Expected occupancy rate An increase in the expected occupancy rate will result in a
favourable movement in the fair value of the asset.
— A7y %2 BEULRYS T R % 4.8% - 6.0% 6.0% TIGEMAE LA SFEHATERETEED -
- Mainland China method 2 Direct comparison  Market value discount Anincrease in the market value discount rate, in isolation,

approach rate

would result in a decrease in a fair value measurement.
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FINANCIAL RISK MANAGEMENT (continued)

4.7 Fair values of non-financial assets and liabilities (continued)

Information about Level 3 fair value measurements (continued)

For investment properties classified under level 3, the fair values are

valued by:

®

(ii)

investment method of valuation and have assessed the
contractual rental income and the expected future market
rental income after allowing for outgoings and maintenance
requirements at appropriate market yields as perceived in the
actual market; and

discounting a projected cash flow series associated with the
properties using risk adjusted discount rates. The valuation
takes into account expected market rental growth and
occupancy rate of the respective properties. The discount
rates used have been adjusted for the quality and location
of the buildings and the tenant credit quality. The fair
value measurement is positively correlated to the expected
market rental growth and the occupancy rate, and negatively
correlated to the risk adjusted discount rates.

For bank premises and properties classified under level 3, the fair

values are determined by:

®

(ii)

discounting a projected cash flow series associated with the
properties using risk adjusted discount rates. The valuation
takes into account expected market rental growth and
occupancy rate of the respective properties. The discount
rates used have been adjusted for the quality and location
of the buildings and the tenant credit quality. The fair
value measurement is positively correlated to the expected
market rental growth and the occupancy rate, and negatively
correlated to the risk-adjusted discount rates; and

using direct comparison approach to value properties in
their respective existing states and uses on the market basis
assuming sale with immediate vacant possession and by
making reference to comparable sales evidence. The valuations
take into account the characteristic of the properties which
included the location, size, shape, view, floor level, year of
completion and others factors collectively. Higher premium
for properties with higher characteristic will result in a higher
fair value measurement.
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4 FINANCIAL RISK MANAGEMENT (continued)

47 FEEREEKRAMEZ A FEE @) 4.7 Fair values of non-financial assets and liabilities (continued)
B SR =L TR (7 2 BF () Information about Level 3 fair value measurements (continued)
SRR =0T R A R 2 T ] TR 2 S ) The movements during the period in the balance of these Level 3 fair
o value measurements are as follows:
T#L
BT B R 3k Bank premises and properties: HK$°000
AR HFE—H—H At 1 January 2025 451,260
e 5t 2 6 S HoAth Exchange difference and others 5,916
NI S Depreciation charge for the year (16,238)
Al (E18) Deficit on revaluation (16,370)
ACEHFETA=T—H At 31 December 2025 424,568
T
SRAT I B I3 Bank premises and properties: HK$000
AR PUFE—~H—H At 1 January 2024 467,327
[FE bt 76 %H T oAt Exchange difference and others (4,605)
FEN TR Depreciation charge for the year (16,070)
G 2R Surplus on revaluation 4,608
N EFEEF A =+—H At 31 December 2024 451,260
T#x
BHEWE - Investment properties: HK$’000
WoEZHFE—H—H At 1 January 2025 201,100
I8P (E 7 Fair value adjustment (6,800)
R ZFZHRFEFZA=+—H At 31 December 2025 194,300
TH#TT
BEWE Investment properties: HK$’000
AZFEPE—H —H At 1 January 2024 208,300
N1 {H 7 Fair value adjustment (7,200)
AZFZUAEFZH =+ —H At 31 December 2024 201,100
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FINANCIAL RISK MANAGEMENT (continued)

4.8

Capital management

The Group’s objective for managing capital is to allocate capital
in an efficient and risk-based approach to optimise risk-adjusted
return to the shareholders. The Group periodically reviews its
capital structure and maintains a strong capital base to support the
development of its business. The privatisation of the Bank in 2010
facilitates greater responsiveness than before to the Group’s need
for capital injection from the Parent Bank as and when it arises. This
was evidenced by the various capital injections from the Parent Bank
thereafter.

The Group manages its capital to execute its strategic business
plans and support its growth and investments in an efficient way.
The Group adjusts its business and lending strategy from time to
time to optimise its risk-return profile. To ensure compliance with
regulatory requirements, detailed capital management and capital
adequacy ratio management policies have been drawn up by the
Bank.

The HKMA requires the Bank to maintain a prescribed ratio of total
regulatory capital to risk-weighted assets (the “CAR”) and minimum
leverage ratio. Certain subsidiaries of the Group are also subject to
statutory capital requirements from other regulatory authorities,
such as the Hong Kong Securities and Futures Commission. Capital
adequacy and the use of regulatory capital are closely monitored by
management, employing techniques based on the Capital Rules. The
required information is filed with the HKMA on a quarterly basis.

In addition, the HKMA classified the Bank as a material subsidiary
of ICBC resolution group in 2020 and requires the Bank to comply
with internal loss-absorbing capacity (“Internal LAC”) requirements
under the Financial Institutions (Resolution) (Loss-absorbing
Capacity Requirements - Banking Sector) Rules from 1 January
2023. In implementing Internal LAC requirements, the HKMA
requires the Bank to maintain prescribed ratios of Internal LAC
expressed as a percentage of risk-weighted assets, Internal LAC
expressed as a percentage of exposure measure, and Internal LAC
debt expressed as a percentage of Internal LAC regulatory minimum.

Effective 1 January 2025, the Bank is required to calculate its capital
ratios, leverage ratios and Internal LAC ratios in accordance with the
Basel III Final Reform package implemented in Hong Kong.

During the two years ended 31 December 2025 and 2024, the Group
complied with all of the capital requirements externally imposed by
the HKMA.
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4 FINANCIAL RISK MANAGEMENT (continued)

4.9

4.10

Operational risk management

Operational risk is the risk of loss resulting from inadequate or
failed internal processes, people and systems or from external
events. The Group follows the definition by Basel Committee on
Banking Supervision (BCBS) which includes legal risk, but excludes
strategic and reputational risk. Operational Risk is inherent to
every aspect of daily business operations within an organisation,
which covers a wide spectrum of issues and root causes. The
Group adopts the “Three Lines of Defence” approach to manage
operational risk. The Operational Risk Committee is established to
provide adequate oversight to ensure operational risks (including
technology risk) are identified, assessed, mitigated, and reported
with adequate control measures and procedures. Operational risk is
also monitored through the implementation of various management
tools, including key risk assessment, key risk indicators, operational
loss data collection and incident reporting etc. The Group will keep
on pursuing proactively the effective operational risk management
practice in accordance with the relevant guidelines and principles
issued by the BCBS and the HKMA respectively.

Legal and compliance risk management

Legal risk is the risk arising from the potential claims that
unenforceable contracts, lawsuits or adverse judgments may disrupt
or otherwise negatively affect the operations or financial conditions
of the Bank. Compliance risk is the potential risk of compliance
sanctions, financial loss, or reputational loss that the Group may
suffer as a result of violations of, or non-compliance with, applicable
laws and regulations with respect to the conduct of business.

Legal and compliance staff members advise the management on
legal and regulatory developments and assist the management in
establishing policies, procedures and monitoring programmes to
ensure compliance with relevant legal and regulatory requirements.
Compliance staff conducts regular compliance checking so that the
Bank can identify potential non-compliance issues and take remedial
actions on a timely basis. Legal and compliance staff also arranges
regular training sessions to update staff members with relevant
legal and regulatory requirements. Regular reports on related legal
and compliance issues including non-compliance issues and legal
and regulatory developments are presented to various Board-level
Committees.
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SEGMENT REPORTING

5.1

Class of business

The Group comprises seven operating segments. Asia Pacific
Business represents the banking business in Asia Pacific Region.
Corporate and investment banking mainly comprises corporate
banking, the provision of debt capital market and investment
banking. Commercial banking represents commercial lending
and trade financing. Retail banking represents retail banking,
wealth management, hire purchase and leasing, and credit card
business. Global markets and trading represents foreign exchange,
money market and capital market activities. Institutional banking
represents financial institution business. Chinese Mercantile
Bank represents the business of the Bank’s subsidiary in the PRC.
Unallocated items mainly comprise the central management unit,
bank premises, inter-segment elimination entries and any items
which cannot be reasonably allocated to the specific operating
segments.
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5 EEE @ 5 SEGMENT REPORTING (continued)
5.1 %%@ﬂ (%) 5.1 Class of business (continued)
RER
BERT
BKEEH  Corporate ) SR 3 AT
Asia- and  WERE  FERK Global — BEMEST Chinese
Pacific  investment Commercial Retail marketsand Institutional ~ Mercantile iy Ht
Business banking banking banking trading banking Bank Others Total
3 fibx  fEc  TEx TEx TEx Td#x T TEL Tk
SEROREFCAZ TN 31 December 2025 HK$000  HK$000  HKS$000  HK$000  HKS000  HK$000  HK$000  HKS000  HK$000
SMBRIE A/ GLth) External net interest income/ (expense) 499281 827,931 (688,944) (3:440,514) 9198919  (1910,981) 1512278 4704339 10,702,309
LERES T OVAS & Tnternal net interest income/(expense) (258292) 1028765  173L,176 5800667  (8,270,592) 3,090,442 25 (3,122,381) -
HHSHRA Net interest income 240989 1,856,696 1,042,232 236015 928327 LI79461 1512493 1,581,958 10,702,309
o R A Fee and commission income 39188 373024 154383 1,139,970 17 440363 111,267 93901 2,352,413
e diESTag Fee and commission expense - () (1780)  (346,536) - (6,046)  (4109)  (1,152)  (359,630)
e U TN Net fee and commission income 39188 3327 154603 793,434 07 #4317 107,158 9,749 1,992,783
A/ () Net trading income loss) 19520 I34113 137,086 462,565 336,148 45801 (358399) 1,220,074 2,016,909
UATRERREZ AR Net gain on financial assets and liabilities at
SRARE RA R R fair value through profit or loss - - - - 20288 - - M0 352297
KAEBMBEZRERA Dividend income from financial investments - - - - - - - 48,724 48,724
Hb A Other operating income - - 100 211 - 7,300 4469 27725 32633
ELUN Operating income 299698 2364026 133,021 3616363 1494875  1,666879 1302721 3362772 15439355
eSS Operating expenses (89,489)  (275933)  (422,501) (1,829,046)  (418,007)  (409,157)  (484953)  (43L,131)  (4,360,217)
AAMBRB(ER%ZEFEA Operating profit before impairment losses 200209 2,088,095 909520 1787317 1076868 1257722 817,768 2,931,641 11,079,138
WEERTE Net charge for impairment losses (1,162)  (1,204,950)  (1,162,134) (338,810 (28,966) (6,608)  (468,183) 818,768  (2,392,045)
MR B EHR K 28 LR Operating profit after impairment losses 200,047 883,143 (252,614) 1448507 1,047,902 1251114 349585 3750409 8,687,093

HELAFEEALMAE Nt gain/(loss) on disposal o financial assets
Wi AREMAE LG/ atfairvalue through other

(548) F 4 . comprehensive income - - - - 487,992 - B4160 (557,672 64,480
HEUBRHAAREMARE  Netloss on disposal of inancial assets at
v gty amortised cost - - - - (351,501) - - - (351,500)
EREMEER 3 Revaluation loss on investment properties - - - - - - - (6,800) (6,800)
HEMEREMHZEBFE  Netloss on disposal of property, plant and
equipment - - - ?3) - - - (31) (34)
BERA Operating profit 200,047 883,143 (252,614) 1448504 1184393 125114 483,745 3185906 8,393,238
[y ENaL e Share of gain of associates - - - - - - - 7,931 7,931
B A Profit before tax 209,047 883,143 (252,614) 1448504 1184393 1251114 483,745 3,193,837 8,401,169
s Tncomne tax expense - - - - - - 30315 (L,119,037)  (1,088,722)
B f Al Profit for the year 209,047 883,143 (252,614) 1448504  LI84393  L25L14 514060 2074800 7,312,447
AR Segment assets UAI00 132,442,018 69,496,507 121,773,536 297,224,074 31,804,811 121,571,126 190,611,602 992,335,875
BB A E 2 Interest in associates - - - - - - - 179,489 179,489
BEE Total assets V412001 132,442,018 69,496,507 121,773,536 297,224,074 31,804,811 121,571,126 190,791,091 992,515,364
AR Total liabilities VAL 136,555,789 69,994,271 121,550,220 295715847 56,954,853 102,455,853 16,962,683 827,602,967
HAMT Capital expenditure 78 64 B8 184,197 186 398 4,685 588979 816,845
il RS A Depreciation and amortisation charge 3,297 6,480 10269 236557 10,318 7,708 5700 193,156 522,486
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5 EEE @ 5 SEGMENT REPORTING (continued)
5.1 %%@ﬂ (%) 5.1 Class of business (continued)
¥R
&R B )
EREEE  Corporate SR HERIT
Asia- and  WERT  FEHT Global  HRHESRIT Chinese ‘
Pacific  investment Commercial Retail marketsand Institutional ~ Mercantile ity M5t
Business banking banking banking trading banking Bank Others Total
T T T T T Tl T T T
ZEZWEFZAZ4—H 31 December 2024 HK$000  HKS000  HKS$000  HK$000  HKS000  HKS000  HK$000  HKS$000  HKS000
SMBRIE A/ GLth) External net interest income/ (expense) 648336 374839 (49305 (4557862 8398575  (2529350) 1508230 7058090 10851553
LERES OVAS & Internal net interest income/(expense) (347288) 1828926 1218468 6703778  (8,144853) 3,682,213 314 (4941558) 5
B IA Net interest income 01,048 2203765 LI6OI63 2145916 253722 LI52863 1508544 2116532 10,851,553
1§ SUEAION Fee and commission income 0,181 380543 1581 987459 3 366244 172726 93,044 2,186,066
LR RRE Fee and commission expense = (751) (173)  (368.908) = (560)  (259%)  (L07)  (379123)
e YUETIINE | Net fe¢ and commission income 30,081 379792 155658 618,551 3 36062 170,128 91973 1806943
FLHBA/ () Net trading income/ loss) 15116 135126 139377 349086 38955 35419 (384489) 1378968 2,057,858
UATRESREZ AR Net gain on financial assets and liabilities at
SRARE JA R R fair value through profit or loss - - - - - - - 164676 164676
KAEBBEZREWA Dividend income from financial investments - = = - - - - 43411 43411
At £-LION Other operating income - - 115 9 - 7,300 40,784 357,870 406,161
BERA Operating income 36345 Q718683 1464313 313645 643015 1556204 1334967 4153430 15330602
eSS Operating expenses (92368)  (77.821)  (452,509) (1,832891)  (389367)  (378544)  (48L165)  (180.497)  (4085,162)
g
AAMBRBER%ZEEEA  Operating profit before impairment losses 253977 2440862 1011804 1280754 253648 LI77660 853802 3,972,933 11245440
WHBLEE Net charge for impairment losses (552)  (260590)  (715146)  (197014)  (21356)  (29463)  (481,553)  (599,305)  (2,304979)
MR B ER K 28 LR Operating profit after impairment losses 353425 2180272 296658 1083740 230092 LI48197 372,49 3373628 8940461

HELAFEEALMAE Nt gain/(loss) on disposal o financial assets
Wi AREMAE LG/ atfairvalue through other

(548) § 4 ) comprehensive income = = = = 924,250 = 75851 (L77499) (774,895
HEMBHNAAREMER  Netloss on disposal of financial assets at
v Gty amortised cost - - - - (754339) S = - (754339)
EREMEER . Revaluation loss on investment properties - - - - - - - (7,200) (7,200)
B Rk R Net loss on disposal of property, plant and
. equipment - - - (106) - - - (1) (107)
R B A A W WA FHE  Net gain on partial disposal of an associate - - - - - - - 25,533 25,533
AR Operating profit 253425 2,180,272 296658 1083634 402203 L8197 448100  LGI6964  7,429453
[ NG Share of gain of associates - - - - - - - 13,154 13,154
Bt Profit before tax 253425 2,180,272 296658 1083634 402203 L8197 448100  LE3OII8 7,442,607
B Tncome tax expense - - = - - - 46,600 (1,043526)  (996,924)
BBt i A Profit for the year 253425 2,180,272 296,658 1,083,634 402203 1148197 494702 586,592 6,445,683
AEE Segment assets 26014280 127,063,283 71834149 116749386 291255419 24466339 114865362 197,562,332 970,010,552
TRBE A 2 Interest in associates = = = = = - = 154,900 154,900
W Total assets 26014280 127,063,283 71834149 116749386 291255419 24466339 114865362 197,717,032 970,165,452
Bafk Total liabilities 25,6547 127,06965 72548759 121,521,498 283,810,594 4982260 96930266 37,059,578 814,068,347
B S Capital expenditure 5 151 7 260801 635 7 153417 232,86 647,975
B R A Depreciation and amortisation charge 5790 7,74 25439 235469 12,172 6936 54916 220737 569,203
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5 A ERE @D 5 SEGMENT REPORTING (continued)
5.2 %I H 43 5.2 Geographical area
AR E AT U SE EH EEEE N The Group operates predominantly in Hong Kong. The geographical
28 4y 2 HIEA AT analysis, which has been classified by the location of the principal
operations, is as follows:
v A b
= Mainland gt
Hong Kong China Consolidated
T# L T L T#T
SR hAE 2025 HK$°000 HK$’000 HK$°000
A E YA Net interest income 9,190,031 1,512,278 10,702,309
Wi B A 4 e A Fee and commission income 2,241,146 111,267 2,352,413
U B A 4 Fee and commission expenses (355,521) (4,109) (359,630)
€ SR PN Net fee and commission income 1,885,625 107,158 1,992,783
HAbig A7 () Other income/(expenses) 3,061,193 (316,930) 2,744,263
o A3 T i A Profit before tax 7,916,721 484,448 8,401,169
W AL Total assets 870,946,200 121,569,164 992,515,364
A A Total liabilities 725,149,077 102,453,890 827,602,967
AR B ORI Contingent liabilities and commitments 359,285,746 44,497,564 403,783,310
FEREARNE T H Capital expenditure during the year 774,160 42,685 816,845
FT I (A
s Mainland o
Hong Kong China Consolidated
T oo T ARV
T PU4E 2024 HK$°000 HK$°000 HK$°000
EIPSYT N Net interest income 9,343,323 1,508,230 10,851,553
Wi 2 Je AR < e A Fee and commission income 2,013,340 172,726 2,186,066
W 2 R AR 4 Fee and commission expenses (376,525) (2,598) (379,123)
W A A A Net fee and commission income 1,636,815 170,128 1,806,943
HAbye A7 (52 H) Other income/(expenses) 3,015,811 (343,705) 2,672,106
o 3t i Ve A1) Profit before tax 6,993,547 449,060 7,442,607
A Total assets 855,302,051 114,863,401 970,165,452
B Total liabilities 717,140,838 96,927,509 814,068,347
IR B R A Contingent liabilities and commitments 187,724,971 51,611,947 239,336,918
ERNEARMEL Capital expenditure during the year 494,558 153,417 647,975

BOE A E I S5
T 5 S T 5 5 2 MO A A 109%
L o

No revenue from transactions with a single external customer or
counterparty amounted to 10% or more of the Group’s total revenue
in 2025 or 2024.
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6 | B A 6 NET INTEREST INCOME
2025 2024
T T
HK$’000 HKS$’000
LA NIEH Z R B WA Interest income on:
B B AE$RAT IR 3 ] Cash and balances with banks and other financial institutions
A R 2 A5 B 532,498 1,013,846
TESRAT IR 2 K HoAth 4 Al i 2 17 3k Placements with banks and other financial institutions 7,012,571 7,730,198
A R S HoAth BRI Advances and other accounts 15,349,608 19,542,669
DA S {35 (1 6 O A 4 T Wi 4 Financial investments measured at fair value through other
A4 A% comprehensive income 6,274,473 6,803,926
DU 85 AR A R 4 Al % féf Financial investments measured at amortised cost 2,429,932 2,178,521
31,599,082 37,269,160
DITFHEHZFE X - Interest expense on:
SRAT IR] 3 Ko HAth 4 Rl AR 2 77 3K Deposits from banks and other financial institutions 2,253,042 2,722,155
EF R Deposits from customers 17,910,824 22,789,953
C AT A7 R Certificates of deposit issued 78,041 116,424
C AT R 5 Debt securities in issue 625,275 760,772
HoAt Others 29,591 28,303
20,896,773 26,417,607
AR A Net interest income 10,702,309 10,851,553

sk - AR B2 AL 32 £529,591,000% 76 (& Y

4 1 28,303,000%5 7C) ©
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Note: Interest expense on lease liabilities is HK$29,591,000 (2024: HK$28,303,000).
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7  NET FEE AND COMMISSION INCOME

2025 2024
T THs T
HK$’000 HKS$’000
B S AR Loans, overdrafts and guarantees 697,277 765,763
v R A Securities and brokerage 591,306 420,299
B ) & Trade finance 69,357 61,034
(RS Credit card 468,865 494,999
EE 3¢ Remittance 163,486 151,192
1R B Insurance 202,870 134,202
HoAth Z2 K S AR AT RS Other retail and commercial banking services 27,818 27,924
ot gs HE % Securities arrangement fee 24,146 21,355
HoAth Others 107,288 109,298
(& 2 EEAT N Fee and commission income 2,352,413 2,186,066
Wi R A 4 3 Fee and commission expense (359,630) (379,123)
Wiz 25 R AR 4 e A\ TR ER Net fee and commission income 1,992,783 1,806,943
Hodr Of which:
A S PAAS P (RS 4 5 R AR Net fee income, other than amounts included in determining the
GREENEMAEIEAZ effective interest rate, arising from financial assets and financial
g L INE NN S liabilities that are not at fair value through profit or loss
F| 28 7 5 ) 766,634 826,797
AEBREELE T FA EEBHE Net fee income on trust and other fiduciary activities where the
ZAGRE R HAhZ 5E NZEHS M EE 2 Group holds or invests on behalf of its customers
T A 94,847 69,149
Hrp Of which:
i 7 i AL 2 Wi R A A e A Fee and commission income by product line constitutes not
A W K AR A WA R E less than 10% of the total amount of fee and commission income,
ZF o R as follows:
— SR K - syndication loan 329,743 341,905
— B A - securities and brokerage 591,307 420,299
LIRS - credit card 468,865 494,999
WS e A 4 A 2 IR Timing of fee and commission income
— i IR G — Atapoint in time 2,256,434 2,086,364
— i A — B [ - Over time 95,979 99,702

247



o R SRAT (R ) A BRA TR T RARER
Industrial and Commercial Bank of China (Asia) Limited Annual Report 2025
BEZ-HE T ZH =1+ —H IR
For the year ended 31 December 2025
8 WRHWA 8 NET TRADING INCOME
2025 2024
T T
HK$’000 HKS$’000
f& ¢ Debt securities
—FERR S R e mat g - financial investments held for trading 318,867 334,872
fiid THE Derivatives (65,503) (153,780)
A RE Foreign exchange 1,769,708 1,883,754
2,023,072 2,064,846
ERUIRET P 7F it Loss from hedging activities
NP B AE 3 Fair value hedges
— S R B B S IE - Net gain/(loss) on hedged items attributable
ek, (Es1R) to the hedged risk 298,115 (38,436)
—H T H (Ei8) ik is A - Net (loss)/gain on hedging instruments (304,278) 31,448
(6,163) (6,988)
V32 5 e A\ A Total net trading income 2,016,909 2,057,858
9 VDUATEHMEREBZBEAREMEEKA 9 NET GAIN ON FINANCIAL ASSETS AND LIABILITIES
i 2 W 2 AT FAIR VALUE THROUGH PROFIT OR LOSS
2025 2024
T#L THsTT
HK$’000 HKS$’000
HRELAVA T EELSIHGE R AMRSRA  Netloss from financial instruments designated at FVTPL
THZ e 5 5 58 210,283 =
o8 1) 1 DA A P (B ACHE 42 R A BR4E Al Net gain from financial instruments mandatorily measured
THZ U4 38 (GEA at FVTPL (other than those included in net trading income)
128 5 A B4 142,014 164,676
DIAPEEKL IS RARZ @R Total net gain on financial assets and liabilities at fair value through
SR REA e K profit or loss 352,297 164,676
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10 KREEZBEEZKIWA 10 DIVIDEND INCOME FROM FINANCIAL
INVESTMENTS
2025 2024
T#B T
HK$’000 HK$’000

A H LA EE A H A 2 m i 4 AR Dividend income from unlisted equity securities measured

JE b 2R i 5 2 LR e A at fair value through other comprehensive income 12,041 7,797
B LA TAE (B A8 4E 4 R AR Dividend income from listed financial assets
T B at fair value through profit or loss 36,683 35,614
A H 4R 2 S A B Total dividend income from financial investments 48,724 43,411
11 HAlE KA 11 OTHER OPERATING INCOME
2025 2024
T T
HK$°000 HK$’000
EHE A IA Management fee income 297,700 377,700
L E A Rental income 13,216 15,001
o AEREAERSRAZ Less: Direct operating expenses arising from investment
BEWHEZ HEEE properties that generated rental income during the year (561) (613)
Ho At Others 15,978 14,073
Fifth 8 SE W A AR Total other operating income 326,333 406,161
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12 BHELH 12 OPERATING EXPENSES
2025 2024
T#L T
HK$’000 HK$000
B Staff costs:
— ¥ & M HAth — Salaries and other costs 2,375,756 2,194,454
—IBIRE - Retirement benefit costs 106,760 99,706
2,482,516 2,294,160
J75 7 K M S Premises and equipment expenses
(UNOELER- VS i (excluding depreciation and amortisation):
—EEMS — Rental of premises 41,470 22,195
— FoAth - Others 368,869 258,448
410,339 280,643
B8 KA 6 S Depreciation and amortisation expenses:
— o IR TS - Depreciation of right-of-use assets 386,580 432,426
— HAb [ B E AT - Depreciation of other fixed assets 128,684 128,397
— TV E B - Amortisation of intangible assets 7,222 8,380
522,486 569,203
A% B4 il B 4 Auditor’s remuneration 7,946 6,445
1T E General administration expenses 80,434 73,351
H: JiE 2 Business promotion expenses 148,571 167,425
V- Ji Communication expenses 37,855 123,462
Hofth #2850 Other operating expenses 670,070 570,473
ﬁ’% pag ok Total operating expenses 4,360,217 4,085,162

st - B AL & A B 2 S 423,438,000 0 (&
VU4 ¢ 4,794,0009 0) o BRAKAE (B A A B 2 X
H £520,000% 76 (% —PU4E 1 19,0007 70) © FHLE

2 B4 it AR £469,638,0009 TC (L T PUAF

444,654,000%5 7C) ©
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Note: Expenses relating to short-term leases is HK$23,438,000 (2024: HK$4,794,000).
Expenses relating to low value assets is HK$20,000 (2024: HK$19,000). Total
cash outflow for leases is HK$469,638,000 (2024: HK$444,654,000).
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13 IBIREZH 13 RETIREMENT BENEFIT COSTS
B %5 Al i 2 A0 bR 2 3R AR A w3l S s A 4 T AR bR The retirement benefit scheme cost charged to the consolidated income
RN SR8 Lom A 5t & (TRZ555T3)) ZEH/E S statement represents contributions payable by the Group to the ORSO
ZHEFK o Scheme and the MPF Scheme (the “Schemes”).
WIEZ S H > ALEEZ B THEM A EH 2B Under the Schemes, the Group’s contributions are reduced by
AR F- R RCHTAR % S B > 1 S A R B A K contributions forfeited by those employees who leave the Schemes prior
7 A 42 8 22 A3 0 A B 13 o 45 R 2 PR G s & 3 to the contributions vesting fully. Forfeited contributions totalling
3,000,000%% 7T (% — PU4E : 6,000,000%% 1) e HK$3,000,000 (2024: HK$6,000,000) were utilised during the year leaving
PEFR > A4S B M 529,530,639%5 70 (& U 4R ¢ HK$29,530,639 (2024: HK$17,129,007) available at the year-end to reduce
17,129,007 75) B AF H AR 4n i sk 2 1l - future contributions.
ARG I A AT T 5% 5 S 2 A (4 No contributions were payable to the Schemes at the year-end (2024: Nil).
M) o RRAE B R AR LR B AR The assets of the Schemes are held separately from those of the Group in
BESBER o independently administered funds.
14 AR K A 14 NET IMPAIRMENT LOSSES
2025 2024
T#L T
HK$°000 HK$’000
B TR e At B T 3 (48 O S B VR AR Net charges for impairment losses on loans and advances 2,333,921 2,010,782
oAt 4 BT A > BEROURGE A Rl R Net charges for impairment losses on other financial assets, loan
B KW (A 18 K S B T AR commitments and financial guarantee contracts 58,124 294,197
Uik B 18 2K 1 A Net impairment losses 2,392,045 2,304,979
15 WEMELZHEZEFEHE 15 NET LOSS ON DISPOSAL OF PROPERTY, PLANT AND
EQUIPMENT
2025 2024
T#x T# 70
HK$’000 HKS$°000
HH 5 W) 3 B Rl 2 s 1 AR Net loss on disposal of property, plant and equipment (39) (112)
SRAT J5 2 T il e A [ 43 Write-back of revaluation deficits of bank premises 5 5
(34) (107)
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16 INCOME TAX EXPENSE

T W R 1B A AR BE AR B s A T B Ve Hong Kong profits tax has been provided at the rate of 16.5% (2024: 16.5%)
FIFE B 2R16.5% (& —VU4E : 16.5%) MG o A B on the estimated assessable profits arising in Hong Kong during the year.
AN AT B B 2 ) I SRR Tas AR 11 o T 4% A 4 (] 7 Taxes on profits assessable for overseas branches and subsidiaries have

P 7E [0 5% B BUAT B A /A o

been calculated at the rates of tax prevailing in the countries in which the
Group operates.

i A Wi R S B I BT R 4 The amount of tax charged to the consolidated income statement
represents:
2025 2024
T#x T T
HK$’000 HK$’000
AR IH Current tax
— 4N W R A B A - Provision for Hong Kong profits tax for the year 1,375,693 1,109,504
— 4F [N Vi AN TE 3 A - Provision for overseas tax for the year 125,426 66,891
TR 2 Under provision in respect of prior years 24,898 2,869
IRIEBLEE (F5E33) Deferred taxation (Note 33) (437,295) (182,340)
1,088,722 996,924
7 4 [ A [ B B A s ) 2 VB S o BB F B AT R The difference between the tax expense for the Group’s profit before tax
Rist B2 BmB L ZHMT and the theoretical amount that would arise using the current tax rate is as
follows:
2025 2024
T# L T
HK$’000 HK$’000
R o i it 71 Profit before tax 8,401,169 7,442,607
R H16.5% (% “IU4F : 16.5%) 55 Calculated at a tax rate of 16.5% (2024: 16.5%) 1,386,193 1,228,030
HoAth B KA [] B R 2 5 228 Effect of different tax rates in other countries 46,865 67,934
A AR BL 2 A Income not subject to tax (458,455) (523,030)
HEBLHS T 5 AN AT 18 2 32 i Expenses not deductible for tax purposes 83,165 235,190
HFEBEHAL Under provision in respect of prior years 24,898 2,869
S 40 Al 2 B T s 1 2 B R Tax effect of tax losses not recognised 5,942 1,532
By SE R A R 2 B 4R Utilisation of tax losses previously not recognised (2,718) (15,284)
43405 Y 2 W) B IH Tax effect of share of results of associates (1,309) (2,170)
HoAth Other 4,141 1,853
i TH 3 Tax charge 1,088,722 996,924
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INCOME TAX EXPENSE (continued)

Organisation for Economic Co-operation and Development’s
(“OECD?”) Global Minimum Tax (“Pillar Two”) model rules

On 28 May 2025, the Inland Revenue (Amendment) (Minimum Tax for
Multinational Enterprise Groups) Bill 2024, after incorporating various
Committee Stage Amendments, was passed by the Legislative Council of
Hong Kong. The bill contains the legislation for implementation of Pillar
Two model rules (i.e., the Income Inclusion Rule (“IIR”), the Undertaxed
Profits Rule (“UTPR”)) and the domestic minimum top-up tax (i.e., Hong
Kong Minimum Top-up Tax (“HKMTT”)). The corresponding ordinance
was gazetted on 6 June 2025 and became law on the same date. Upon the
gazettal of the ordinance, the IIR and HKMTT took effect retrospectively
in Hong Kong for fiscal years beginning on or after 1 January 2025 whereas
the imposition of the UTPR will be deferred to a date to be specified by
the government. For in scope multinational enterprise groups, they are
required to consider the impact of IIR and HKMTT in the annual financial
information for the year ended 31 December 2025.

The Group is within the scope of the OECD’s Pillar Two model rules. Pillar
Two legislation has become effective in Hong Kong since 1 January 2025.
Under the Pillar Two legislation enacted, the Group is liable to pay a top-
up tax for the difference between the Global Anti-Base Erosion (“GloBE”)
effective tax rate and the 15% minimum rate. The Group has assessed that
the implementation of Pillar Two has no significant financial impact on
the condensed consolidated financial statements for the year ended 31
December 2025 of the Group.
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17 #HHEME 17 DIRECTORS’ EMOLUMENTS
HRYE A Hs A R B 265 383 (1) 0k S A W) (4 2% o8 5 ) 1 Directors’ emoluments disclosed pursuant to section 383(1) of Hong
ERL) B S 20 4 B R S 0T Kong Companies Ordinance and part 2 of the Companies (Disclosure of
Information about Benefits of Directors) Regulation are as follows:
2025 2024
T#L T
HK$’000 HKS$°000
4 Fees 3,990 4,000
oA 45 Other emoluments:
3 4 T R Salaries and allowances 4,014 3,790
i) 1% A€ 4L Discretionary bonuses 2,079 2,945
10,083 10,735

254

S I il €

A SRAT [ BORE R AR A SR AT ) SR BUM AT SE 18 B A5
A B TG R R HMAL S -

] I AT A R KT R 2 IR TR R
SE o BB BT SOAT A 4 DL e IR AT EE SR Y

e

LA I R IR i -

B T 0 0 AL B 2 A IR
N i

i

. RN

o DU A BT 3B 0 1A A FOR
o T R A I B I

R SR R A 0 2€ o B N 2 B E AR B
L

Remuneration system

It is the Bank’s policy to maintain a fair, equitable and market competitive
remuneration packages based on the Bank’s performance and industry
practice.

The level of fees paid to Non-executive Directors is determined by factors
such as fees paid by others institutions, and the Non-executive Directors’
scope of work and efforts.

In determining the remuneration packages of Executive Directors, the
following factors are considered:

. Business needs

. Business performance

. Economic and market situation

. Individual contributions to the Bank’s business in the past and
future

. Overall risk and non-financial factors of the Bank

To avoid conflict of interest, the Directors will not be involved in the
determination of his own remuneration.
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18 DIVIDENDS
18.1 Dividends attributable to ordinary shareholders in the year

No dividends were paid, declared or proposed for the year ended 31
December 2025 (2024: Nil).

18.2 Distributions to holders of Additional Tier 1 Capital

Securities
2025 2024
T#IT RPN
HK$’000 HK$’000
WA & T AE 2 23R Distributions paid on:
— 105 35 70 2 1 PR 9k 2R 15 AE A4 - US$1 billion undated non-cumulative subordinated
— BRI additional tier 1 capital securities 257,959 257,822
—25.36f% 3£ o HEHI PR JE 2 BB MEFH SN - US$2.536 billion undated non-cumulative subordinated
— B AT T additional tier 1 capital securities 1,143,091 1,147,772
1,401,050 1,405,594
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19 ®EEtSH 19 ACCOUNTING CLASSIFICATIONS
DY SR {4 IN
Mandatorily measured at FVTPL
i)
ATRHE
PMAETR  MATRRE  HERAK DA TR
RSN Wi Designated il B A DS
Derivatives Derivatives at fair value R5HE eI A AR
held for held for through Held for FRH  Measuredat  Measuredat it
trading hedging  profit or loss trading  Non-trading FVTOCI  amortised cost Total
T T T T#x T T T T
REZZHAEFZHZF—H  At31December 2025 HKS'000 HKS'000 HKS'000 HKS'000 HK$'000 HK$000 HKS'000 HK$000
B Assets
fﬁ@ﬁﬁ%ﬁﬁﬁ]%& Cash and balances with banks and
LN YA other financial institutions - - - - - - 25,872,035 25,872,035
FEBUTRE R A Placements with banks and
SREEZEN other financial institutions - - 14,325,976 - - - 180370735 194,696,711
MAELBTH Derivative financial instruments 7,032,742 4,246,408 - - - - - 11,279,150
SR MIRH Advances and other accounts - - - - - 10,879,114 443,251,200 454,130,314
SRHE Financial investments - - - 13,931,234 6,134,483 193,289,166 77,650,439 291,005,322
Lt SR g Other financial assets - - - - - - 10,117,247 10,117,247
SREESH Total financial assets 7,032,742 4,246,408 14,325,976 13,931,234 6,134,483 204,168,280 737,261,656 987,100,779
kemEE Non-financial assets 5,414,585
B Total assets 992,515,364
R A TR AR
Liabilities at fair value
e
AT
MAETRIE  BHERAR
LR Designated V% 1]
Derivatives at fair value L ZIN5
R held for through Measured at EAES
Trading hedging profit or loss amortised cost Total
T T T T Tl
REFZHAETZH=1—H  At31December 2025 HK$000 HK$°000 HK$°000 HK$000 HK$000
f - Liabilities
ST I 2 e A 4 Tl 1 A Deposits from banks and other
2N financial institutions - - 14,647,096 108,933,180 123,580,276
ZHEHT 2 f Trading liabilities 573,313 - 1,422 - 574,735
MAeESBTH Derivative financial instruments 6,837,829 436,132 - - 7,273,961
K F A Deposits from customers - - 19,481,185 643,251,498 662,732,683
B BT A Certificates of deposit issued - - - 1,690,545 1,690,545
EETHE Debt securities in issue - - - 15,361,692 15,361,692
Hotl 4 A& Other financial liabilities* - - - 14,447,969 14,447,969
SHAEAE Total financial liabilities 7,411,142 436,132 34,129,703 783,684,884 825,661,861
HE AR Lease liabilities 980,140
F e ARk Non-financial liabilities 960,966
gk Total liabilities 827,602,967
* BLHE 2 O R A A BB ORI 2 TR R - K Z It includes ECL on financial guarantee contracts or on loan commitments that

AR A FE AR R B W A S 5 v R 25 98 i 2 4RR
A < AR L) S R R 2 AR 5 (A D) 4 R0 ]
RS 2 At S (L 35 2 %) ARGH & o
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is subsequently measured at the higher of the amount of the loss allowance
determined in accordance with HKFRS 9 and the amount initially recognised
less, where appropriate, cumulative amortisation recognised over the

guarantee period.
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19 ACCOUNTING CLASSIFICATIONS (continued)

DY R - FIN
Mandatorily measured at FVTPL
i TE  fAETARE DATEE
FERH A% Hib & fE R DI
Derivatives Derivatives ki ik AR ZIN
held for held for Held for %5 Measured at Measured at Mgt
trading hedging trading Non-trading FVIOCI  amortised cost Total
T T Tt T T T T
REZZMEFZA=+—H  At31December 2024 HK$'000 HK$1000 HK$1000 HK$1000 HK$000 HK$000 HK$000
(i3 Assets
B4 &E%ﬁﬁ ¥R Cash and balances with banks and
Tt RbH 2 5k other financial institutions = = = = = 38,080,625 38,080,625
(i GIEE Y &Y Placements with banks and
SREHL R other financialinstitutions - - - - - 189,888,284 189,888,284
it 2B TR Derivative financial instruments 11,108,164 3,184,804 - - - - 14,292,968
'ﬁf%‘(&ﬁ{ﬂﬂﬁlﬁ Advances and other accounts - - - - 1,562,767 435,484,072 437,047,039
SRE Financial investments = = 10,860,956 5,529,025 194,434,840 65,746,885 276,571,706
HsmEE Other financial assets = = = = = 9,359,990 9,359,990
SREEAH Total financial assets 11,108,164 3,184,804 10,860,956 5,529,025 195,997,607 738,560,056 965,240,612
kemEE Non-financial assets 4,924,840
gk Total assets 970,165,452
ARUATEEAR
Liabilities at fair value
8 E
VAT (E
METERE  SHEEEAR
EapUbiile Designated DL S
Derivatives at fair value L %IN
5 held for through Measured at Mgt
Trading hedging profit or loss amortised cost Total
T T T T T
REZFZWEFZH=+—H  At31 December 2024 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
14 Liabilities
SRAT IR 3 B HAth 5 e Deposits from banks and other
2R financial institutions - - 15,081,431 118,239,102 133,320,533
ZHBHET 2 fiff Trading liabilities 226,255 - 2,523 = 228,778
fMEEMTA Derivative financial instruments 10,814,034 236,155 - - 11,050,189
KEIER Deposits from customers - - 14,549,476 620,031,087 634,580,563
CERITFIRE Certificates of deposit issued - - - 1,689,388 1,689,388
ST ES Debt securities in issue = = = 18,344,301 18,344,301
Hib&mAE Other financial liabilities* = = - 13,327,658 13,327,658
SRAEAH Total financial liabilities 11,040,289 236,155 29,633,430 771,631,536 812,541,410
%ﬁﬁﬁ% & Lease liabilities 775,105
Fam AR Non-financial liabilities 751,832
AR Total liabilities 814,068,347

* AL 4 I R 5 40 SR RIS 2 MR R - B
AR A FE AR R B U A S 5 v R 25 0 %) o 2 4RR
A < AR B A Tl R 2 SRR 5 (A D) % AR
fERR 2 Bt M (DU % 2 M) ARG o

It includes ECL on financial guarantee contracts or on loan commitments that
is subsequently measured at the higher of the amount of the loss allowance
determined in accordance with HKFRS 9 and the amount initially recognised
less, where appropriate, cumulative amortisation recognised over the
guarantee period.
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20 Bl R AESRAT [A] 56 B H At 4 B A 2 4 20 CASH AND BALANCES WITH BANKS AND OTHER
% FINANCIAL INSTITUTIONS
2025 2024
T#T T T
HK$’000 HKS$’000
B4 Cash on hand 472,940 943,273
L ERAT 2 A R Balances with central banks 6,243,537 7,753,559
HoAth SR AT K 4 Tl A 2 45 B Balances with other banks and financial institutions 19,155,594 29,383,939
W A A Less: Impairment allowance
— 128 H DL A TE A Rk - 12-month ECL (36) (146)
25,872,035 38,080,625
VR B Rl&E 6 B E AR A A B R Reconciliation of liabilities arising from financing activities
R AEBE RSB EANARBZ ST > 4 The table below details changes in the Group’s liabilities from financing
B4 R IEB 4 2 58 o I E RBUE S B E AR B A activities, including both cash and non-cash changes. Liabilities arising
FEAE A SE [ 1) 45 6 B 4 B R N0 S8 5 R TS B from financing activities are liabilities for which cash flows were, or future
AR B A T B R A B A v A AR B o cash flows will be, classified in the Group’s consolidated statement of cash

flows as cash flows from financing activities.
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20 Bl B AR SRAT [l 58 S 3 fth 5 AR 2 & 20 CASH AND BALANCES WITH BANKS AND OTHER
% (80 FINANCIAL INSTITUTIONS (continued)
S 31
L% IN >4
B8 2P
Debt securities ALK
in issue at Lease AR
amortised cost liabilities Total
Tl Tt Tt
HK$’000 HK$’000 HK$’000
REFAHAE—-A—H At 1 January 2025 18,344,301 775,105 19,119,406
WERH 2B LR Changes from financing cash flows:
BT AR AR A BR800 Issuance of debt securities measured at amortised cost - - -
DU 85 LA AR 2 £ 2 A Redemption on maturity of debt securities measured
] atamortised cost (3,199,056) - (3,199,056)
BEBTERZEXMAFE Interest paid on debt securities in issue (705,031) - (705,031)
IS A & Payment of lease liabilities - (446,180) (446,180)
(3,904,087) (446,180) (4,350,267)
B 568 Exchange adjustments 296,203 8,239 304,442
HfbsEm : Other changes:
EEBTER 2B T Interest expenses on debt securities in issue 625,275 - 625,275
AT New leases entered - 613,385 613,385
AL B T 508 Proceeds from disposal of lease liabilities - - -
HEAEZFE Interest expense on lease liabilities - 29,591 29,591
oAb 5 5 440 Total other changes 625,275 642,976 1,268,251
REFHAETZAZ R At 31 December 2025 15,361,692 980,140 16,341,832
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20 Bl R A SRAT ] 38 M b 4 B A A 2 &5 20 CASH AND BALANCES WITH BANKS AND OTHER
% ) FINANCIAL INSTITUTIONS (continued)
U 3
% IN ¥4
BRATFE 3
Debt securities HEAH
in issue at Lease MGt
amortised cost liabilities Total
T T T
HK$’000 HK$’000 HK$’000
REFME—-—H At 1 January 2024 17,586,947 702,470 18,289,417
WEWRH 2B LR Changes from financing cash flows:
BEAT DA B AR AR 2 (57 Issuance of debt securities measured at amortised cost 12,878,411 - 12,878,411
DU 85 AR AR 2 £ 2 2 3 Redemption on maturity of debt securities measured
il atamortised cost (12,134,802) - (12,134,802)
BEBfIERZEIMFE Interest paid on debt securities in issue (747,027) - (747,027)
XA EAE Payment of lease liabilities - (439,841) (439,841)
(3,418) (439,841) (443,259)
JHE 6 o Exchange adjustments - (876) (876)
Hb%g : Other changes:
EBTEE 2B T Interest expenses on debt securities in issue 760,772 - 760,772
A New leases entered - 485,655 485,655
B A R AT S0 Proceeds from disposal of lease liabilities - (606) (606)
HEAHEZ A E Interest expense on lease liabilities - 28,303 28,303
oAb 5 5 44 Total other changes 760,772 513,352 1,274,124
REFMEFZAZ—H At 31 December 2024 18,344,301 775,105 19,119,406

260



TR AR

o T SRAT (W) A R4

Annual Report 2025 Industrial and Commercial Bank of China (Asia) Limited
BE-F-AFE T _H=1+—H L5
For the year ended 31 December 2025
21 FESRAT R 56 B Hofth 4 i BE A 2 A7 K 21 PLACEMENTS WITH BANKS AND OTHER
FINANCIAL INSTITUTIONS
2025 2024
T#T T T
HK$’000 HK$’000
TE$RAT [ 3 J H: A < Rl A 2 A7 ok Placement with banks and other financial institutions
DU 6 BUAS AHE - Measured at amortised cost:
——1E H R~ 3 - maturing within one month 69,481,140 93,057,849
—— @A EE 3 - maturing after one month but less than one year 84,826,201 66,911,258
—— 4L EFI - maturing after one year 23,765,664 28,630,600
178,073,005 188,599,707
B E DL A 45 R AR Designated at fair value through profit or loss:
—— 1@ A N2 - maturing within one month 14,158,923 -
—— A k42 - maturing after one month but less than one year 167,053 -
—— 4L R EIH - maturing after one year - -
14,325,976 -
JRE 1L, Accrued interest 2,330,167 1,402,966
W A A Less: Impairment allowance
— 124 A LA A 78 05 8 2% — 12-month ECL (32,437) (114,389)
194,696,711 189,888,284

M E RGNS R F_HET ZH =+ —
H > %A /35,852,721,000% JG (& — J0 4 :
36,589,401,000% Jo) o 4K i 2 A T EE &
36,507,882,000%% 7T (& U 4 : 37,141,385,000 4%
JG) o HEAT 38 By W AR R i AR E 1 7R B Y — i %

B R o

In respect of reverse repurchase transactions, the outstanding
balance was HK$35,852,721,000 as at 31 December 2025 (2024:
HK$36,589,401,000). The fair value of collateral was HK$36,507,882,000
(2024: HK$37,141,385,000). The transactions are conducted on terms that
are usual and customary to standard lending activities.
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DERIVATIVE FINANCIAL INSTRUMENTS

The Group enters into the following equity, foreign exchange, interest rate
and commodity related derivative financial instruments for trading and
risk management purposes:

Currency forwards represent commitments to purchase and sell foreign
currency on a future date.

Currency and interest rate swaps and commodity swaps are commitments
to exchange one set of cash flows for another. Swaps result in an exchange
of currencies, interest rates (for example, fixed rate for floating rate), or a
combination of all these (i.e., cross-currency interest rate swaps). Except
for certain currency swap contracts, no exchange of principal takes place.

Foreign currency, interest rate and equity options are contractual
agreements under which the seller (writer) grants the purchaser (holder)
the rights, but not an obligation, either to buy (a call option) or sell (a put
option) at or by a set date or during a set period, a specific amount of the
financial instrument at a predetermined price. In consideration for the
assumption of foreign exchange and interest rate risk, the seller receives
a premium from the purchaser. Options are negotiated OTC between the
Group and its counterparty or traded through the stock exchange (for
example, exchange-traded stock option).

The contractual/notional amounts and fair values of derivative financial
instruments held by the Group are set out in the following tables. The
contractual/notional amounts of these instruments indicate the volume
of transactions outstanding at the end of reporting periods and certain
of them provide a basis for comparison with fair value instruments
recognised on the consolidated statement of financial position. However,
they do not necessarily indicate the amounts of future cash flows involved
or the current fair values of the instruments and, therefore, do not indicate
the Group’s exposure to credit or market risks. The derivative financial
instruments become favourable (assets) or unfavourable (liabilities) as
a result of fluctuations in market interest rates, foreign exchange rates
and equity relative to their terms. The aggregate fair values of derivative
financial instruments (assets and liabilities) can fluctuate significantly
from time to time.

The Group trades derivative products (both exchange-traded or OTC)
mainly for customer business. The Group strictly follows risk management
policies in providing derivative products to the customers and in trading
derivative products in the interbank market.

Derivatives are also used to manage the interest rate risk of the banking
book. A derivative instrument must be included in the approved product
list before any transactions for that instrument can be made. There are
limits to control the notional amount of exposure arising from derivative
transactions and the maximum tenor of the deal and management alert
limit in profit or loss is set. Every derivative transaction must be input into
the relevant system for settlement, mark to market revaluation, reporting
and control.
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22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)

The following tables summaries the contractual/notional amounts of each
significant type of derivative financial instruments as at 31 December:

AEMEEH
HEEH AR Ui 2P A
Group <43 11 4%
contractual/ Fair value Fair value
notional amount assets liabilities
T T Tt
R 2025 HKS$’000 HK$’000 HK$’000
1) FEXR G AE 2 i LA 1) Derivatives held for trading
a) AMEMTAETH a) Foreign exchange derivatives
— B B - Currency forwards and swaps,
B A8 LB R R and cross-currency interest rate swaps
44 822,720,549 4,578,742 (4,485,127)
— BN MR E A - OTC currency options purchased 100,403,144 105,924 (11)
— AN MR - OTC currency options written 131,435,257 5 (78,079)
— S} & - FX future 77,329 152 (127)
— &5 MR SME T B - Structured foreign exchange instruments 24,988,864 7,007 (2,997)
A1 FEATAE T A Total foreign exchange derivatives 4,691,830 (4,566,341)
b) FlRAT4 T H b) Interest rate derivatives
— I 2R 45 A — Interest rate swaps 530,696,589 2,340,912 (2,271,488)
— IR & — Interest rate futures - - -
Fl R A7 T A Total interest rate derivatives 2,340,912 (2,271,488)
Rt 2 o Mg Aii A2 T A Total derivative assets/(liabilities) held for trading
EE (A B 7,032,742 (6,837,829)
2) FEAEE PR EAT A LH 2) Derivatives held for hedging
a) ME/LTHEHHZ a) Derivatives designated as fair value hedges
fiE TH
— | 451 — Interest rate swaps 23,250,352 225,853 (130,357)
b) H6E B &R ER 2 b) Derivatives designated as cash flow hedges
ik TH
— F 4 — Interest rate swaps 19,308,777 48,403 (2,169)
— Mg — Currency swaps 76,628,386 59,563 (303,606)
— 7 A - Commodity swaps 12,487,318 3,912,589 -
4,020,555 (305,775)
BRI SRU R iy Total derivative assets/(liabilities) held for hedging
T, (A 4,246,408 (436,132)
EERMmETREE Total recognised derivative assets/(liabilities)
(B 1) % 11,279,150 (7,273,961)
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22 fik&mTH @ 22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
EEEH,/
HEEH NTEE NTEE
Group B =L
contractual/ Fair value Fair value
notional amount assets liabilities
T AR P T
R AR 2024 HK$000 HK$’000 HK$’000

1) FfExc s Az iid TH 1) Derivatives held for trading

a) AMEAMTAETH a) Foreign exchange derivatives
— B B - Currency forwards and swaps,
&ﬁfXg%ﬂ%ﬂﬁ% and cross-currency interest rate swaps 1,014,400,082 7,236,490 (7,096,946)
— A AR E A - OTC currency options purchased 70,069,075 193,763 -
— A B R - OTC currency options written 90,416,796 = (181,093)
— K5 METESME T B - Structured foreign exchange instruments 14,655,980 7,349 (8,700)
AN REAT A= T H 4850 Total foreign exchange derivatives 7,437,602 (7,286,739)
b) FlRAi4 T H b) Interest rate derivatives
— I 2R 45 A — Interest rate swaps 336,935,574 3,670,325 (3,527,183)
— MK - Interest rate futures 204,963 237 (112)
Fl A A T H A5 Total interest rate derivatives 3,670,562 (3,527,295)
Rl 22 o Mg AT A2 TR Total derivative assets/(liabilities) held for trading
B (B B 11,108,164 (10,814,034)
2) FEAEE PR EAT A LH 2) Derivatives held for hedging
a) MERMLTHEHEHHZ a) Derivatives designated as fair value hedges
i LA
— 2 i - Interest rate swaps 18,872,562 511,737 (117,860)
b) #EE LB SR EH b) Derivatives designated as cash flow hedges
LR
— F - Interest rate swaps 1,009,288 13,901 =
— B - Currency swaps 71,356,209 1,478,436 -
— PH A - Commodity swaps 15,081,431 1,180,730 (118,295)
2,673,067 (118,295)
BRI SRR i Total derivative assets/(liabilities) held for hedging
HiE (A B 3,184,804 (236,155)
EERMmETREE Total recognised derivative assets/(liabilities)
(FL ) A 14,292,968 (11,050,189)
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22 fik&mTH @ 22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
A b T B & & 8 42 35 4 501 2R m i i 75 0 oK The contractual or notional amounts of derivative financial instruments
I 14 2 5 IUE TS f o BELJR B 3% 1% A IR JEL B ) e provide only an indication of the volume of business outstanding at the
L o end of the reporting period and bear little relation to the underlying risks
of the exposures.
O SF-EAG B i Fair value hedges
AT 4 R T B 2 T TE E W E VRS Among the above derivative financial instruments, certain of them were
TH- designated as hedging instruments.
A B [ R T 15 6 3 b DA 1 L 4 32 i 355 ) R A Fair value hedges are used by the Group to protect it against changes in
T SN 4 T A T A T A (R o R the fair value of financial assets due to movements in market interest rates.
SRR T DA ) 4 Rl T H AL DA PE (A S The financial instruments hedged for interest rate risk mainly include debt
Fopth A TR 5 ARG o A< SRAT PR FH ) 56 4 1 38 b securities measured at fair value through other comprehensive income.
i 2R JE g The Bank uses interest rate swaps to hedge interest rate risk.
TERMEEHPTERNT A=+—H2Z2E854 4% The table below summarises the contractual/notional amounts of the
FRH - T AR BIRE S hedging instruments as at 31 December by remaining contractual
maturity.
—fAn —E2=ZWA ZE£TZMA — AR TR L Bt
Up to 1 month 1-3 months  3-12 months 1-5 years Over 5 years Total
T#n T#x T#n T# T#x T#n
ZRHEFSHZE+—H 31 December 2025 HK$°000 HK$°000 HK$000 HK$°000 HK$’000 HK$°000
FI B Interest rate swaps - - 3,119,029 16,356,769 3,774,554 23,250,352
—WAKN —E=MA =EF-MA 0 —FE&  REME a3t
Up to 1 month 1-3 months 3-12 months 1-5 years Over 5 years Total
T T Tk T TikET T
SERTAEFTH="+—H 31December 2024 HK$000 HK$°000 HK$000 HK$°000 HK$000 HK$000
| 2 45 Interest rate swaps - - 1,601,662 12,290,811 4,980,089 18,872,562
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22 fiA 4Rl T H ) 22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
ARSI E-ERUNE ) Fair value hedges (continued)
BLEE HEE W TR HE AR S8BT ¢ The amounts relating to items designated as hedging instruments are as
follows:
AP
Fair value
B8 BEEW
Contractual/ ¥ pe i
notional amounts Assets Liabilities
T T T#L
“E-HSEFHAZT—H 31 December 2025 HK$’000 HK$’000 HK$°000
A2 4k TR Derivative financial instruments
— ) % 450 - interest rate swaps 23,250,352 225,853 (130,357)
APEE
Fair value
)/ B R
Contractual/ HE =i
notional amounts Assets Liabilities
THs T TH#s 7T T
ZERCWEF A=+ —H 31 December 2024 HK$’000 HK$’000 HK$°000
M TR Derivative financial instruments
— ) 451 — interest rate swaps 18,872,562 511,737 (117,860)
S IE H A B 2 8T The amounts relating to hedged items are as follows:
wil A M T L 1 B
SRz Bk am

Accumulated amount
of fair value hedge

Y i 4L adjustment included

Carrying amounts in the carrying amount

T#x TH#x

“ZR-nSEF-A=1T—H 31 December 2025 HKS$’000 HK$°000
Fie ki e Investment in securities

— i - Debt securities 23,267,718 (105,274)

s A B TR A E A(E

H PR 2 B RE

Accumulated amount

of fair value hedge

R T (. adjustment included

Carrying amounts in the carrying amount

T T

SEOES A =+—H 31 December 2024 HK$’000 HK$°000

i 5 1% Investment in securities
—fii % -~ Debt securities 18,062,757 (402,551)
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22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)

Fair value hedges (continued)

The effectiveness of the hedge based on changes in fair value of the
derivatives and the hedged items attributable to the hedged risk recognised
in the consolidated income statement during the year is presented as
follows:

2025 2024

T#n T# T

HK$’000 HKS$°000

AR SLEE-RUNY 7V € e I (Loss)/gain arising from fair value hedge, net:

— 3 i R B 2 A [ A A I - Hedged items attributable to the hedged risk 298,115 (38,436)

—Hh LA - Hedging instruments (304,278) 31,448
(6,163) (6,988)

B 4 i 1 3 v Cash flow hedges

Bl i B G C R 2 R A ) B A S
7 i A o PR PR A A T 4 52 Y % R R B
AR SRR o BRI A RO 2 7 A 2 W B R A 4
LR A A 2 B4 i A e A Sl T
Bl B B AR S IR R R B ARG IR R - %
SEATAE TRt A 2 7 2R 2 Wi AR s 1 T RIVAR 78
B AR FAERD o AEIN > S R AR WO R A e R R

T4 Ui e A 2 SR (R

PO4E - fE) o

THEMASEWTAR T A=+ —AZE8/4%
T LT S RE S -

Cash flow hedge consists of interest rate swaps, currency swaps and
commodity swaps entered into that are used to protect the Group against
exposures to variability of assets and liabilities. Gains and losses on the
effective portion of the swaps are initially recognised directly in equity, in
the cash flow hedge reserve, and are transferred to the consolidated income
statement when the forecast cash flows affect the consolidated income
statement. The gains and losses on ineffective portions of such derivatives
are recognised immediately in the consolidated income statement. During
the year, there was no ineffectiveness recognised in the consolidated
income statement that arose from cash flow hedges (2024: Nil).

The table below summarises the contractual/notional amounts of the
hedging instruments as at 31 December by remaining contractual

maturity.
—MAK  —E=MA =ZF2+SMA —E T4 T4 L At
Up to 1 month 1-3 months 3-12 months 1-5 years Over 5 years Total
T#x T#x T#x T#x T#x T#x
ZZTHAETHAZ1—H 31 December 2025 HK$°000 HK$°000 HK$°000 HK$°000 HK$°000 HK$°000
st Interest rate swaps - - 4,750,000 14,445,988 112,789 19,308,777
W H Currency swaps 2,677,679 31,268,239 42,682,468 - - 76,628,386
T i L0 Commodity swaps 6,475,705 6,011,613 - - - 12,487,318
—MAK —Z=MA =F+-MEA —ZBhE HAELE Bt
Up to 1 month 1-3 months 3-12 months 1-5 years Over 5 years Total
T T T T Ti#T T
ZEZUEFZH="+—H 31 December 2024 HK$’000 HK$000 HK$’000 HK$000 HK$’000 HK$’000
| 2 45 1 Interest rate swaps = = 1,009,288 = = 1,009,288
SLiEin Currency swaps 4,695,392 14,741,404 49,427,249 2,492,164 - 71,356,209
1 i 45 141 Commodity swaps 3,721,392 - 11,360,039 - - 15,081,431
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22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)

ﬁﬁﬁﬁ%i* (%) Cash flow hedges (continued)
BLEE HEE W TR HE AR S8BT ¢ The amounts relating to items designated as hedging instruments are as
follows:
2P
Fair value
B8 BEEW
Contractual/ ¥ pe i
notional amounts Assets Liabilities
T T T#L
“E-HSEFHAZT—H 31 December 2025 HK$’000 HK$’000 HK$°000
A2 4k TR Derivative financial instruments
— AR i ) - Interest rate swaps 19,308,777 48,403 (2,169)
— W wY - Currency swaps 76,628,386 59,563 (303,606)
— T il Y - Commodity swaps 12,487,318 3,912,589 -
AFEE
Fair value
B B
Contractual/ B A ff
notional amounts Assets Liabilities
T T T IT T TT
ZECEF A =+—H 31 December 2024 HK$’000 HK$’000 HK$°000
fir A 4 i TR Derivative financial instruments
— ] % fwi 1 - Interest rate swaps 1,009,288 13,901 -
— el - Currency swaps 71,356,209 1,478,436 =
— 7 i 5 A - Commodity swaps 15,081,431 1,180,730 (118,295)
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22 A4 H o
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22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
Cash flow hedges (continued)

SLE P IE B A B 2 BT

The amounts relating to hedged items are as follows:

7 T JH 38w it
2 39 B 4% i
5180 B & ik
ol G 4l W 2 55 Bk
Balance in cash flow
hedge reserve

B4 i ik arising from hedging
it Al o =2 5 B relationships for
Balance in the which hedge
e v 4 cash flow accounting is
Carrying amounts hedge reserve no longer applied
T#x T#x T#x
SRR SAZT—H 31 December 2025 HK$°000 HK$°000 HK$°000
- ¢:4 Assets
—% PR - Advances to customers 60,949,096 69,909 -
—fi - Debt securities 34,348,358 87,738 -
145 Liabilities
— BT I 3 R A 4 ik - Deposits from banks and
BRE 2 A% other financial
institutions 12,487,318 (32,091) -
— %P 2AE% - Deposits from customers 1,085,783 2,066 -
A TE g st
ZEF B AR BT
51 F0H Bl
E i A R 2 S R
Balance in cash flow
hedge reserve
i 4 it 2 2 arising from hedging
Tt 5 T3 22 55 relationships for
Balance in the which hedge
i 1 B cash flow accounting is
Carrying amounts hedge reserve no longer applied
TiIT TiET T
—“ZopNEF-A=t+—H 31 December 2024 HK$’000 HK$°000 HK$’000
B Asset
— RFE & - Advances to customers 36,211,248 (6,061) -
— i - Debt securities 33,202,246 262,622 -
Af Liabilities
— SRAT 7] 3 B At 4 - Deposits from banks and
W 2 17 3K other financial institutions 15,081,431 (117,074) =
— RFE 217K - Deposits from customers 1,009,288 15,047 -

“ECHERSE AN BemBEMRE
A R AR AR 0BG A o

There was no ineffectiveness recognised in profit or loss that arises from
the cash flow hedges in 2025 and 2024.
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22 A4l A () 22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
ﬁﬁﬁﬁ%i* (%) Cash flow hedges (continued)
TRINMMR -EFZHEF A= HE=F Below is a schedule indicating as at 31 December 2025 and 31 December
FHHEZ+—H > BESBEEE M RBR SR EZ 2024, the periods when the hedged cash flows are expected to occur and
SO0 THY DA R T 39 2 S5 53 o 1) B <6 9 R A B S SR AR when they are expected to affect profit or loss:
9 H]
—4ER —# =4 =ZE)NLE NAEY, L
SR AR 2025 Within 1 year 1-3 years 3-8years  Over 8 years
T o o HEET
HKS$ million  HKS$ million  HKS$ million  HKS$ million
HERA (EE) Cash inflows (assets) 598 421 59 -
B4 ( E %) Cash outflows (liabilities) (47) (84) (83) (6)
B R Net cash flow 551 337 (24) (6)
—4ER —E=4 =& )N A
R4 2024 Within 1 year 1-3 years 3-8 years Over 8 years
HE T T T [ER: 2P [ER: 2P
HKS$ million HKS$ million HKS$ million HKS$ million
BHEWA (EE) Cash inflows (assets) 912 16 = =
Bl (& ) Cash outflows (liabilities) (69) = - -
B v B AR Net cash flow 843 16 - -

270

AR > SR RE 25 T A0 B4 B TR A A A R
294,343,000% L C B BAE AU ER R - WRFA RS
KA B A (T —PU4E : 880,441,000% JC) °

TR ARSI M R R S M AT AT RIS < B < Ui H T
LERN Hfﬁﬁﬁﬁﬁfﬂiomiﬂﬂéﬁfﬁf 1kz
2Ly e

During the year, amounted to HK$294,343,000 previously recognised

in equity under the cash flow hedge reserve was transferred to the

consolidated income statement and included in the net trading and the net

interest income (2024: HK$880,441,000).

There were no transactions for which cash flow hedge accounting had to be

ceased in 2025 as a result of the highly probable cash flows no longer being

expected to occur.
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22 DERIVATIVE FINANCIAL INSTRUMENTS (continued)
Net investment hedge

The Group uses foreign currency deposits to protect against exposures
to variability in foreign currency exposures arises from net investment in

subsidiaries.
gil R RiPA gt Information relating to net investment hedge:
T M S
15k 2 59 B 1%
B R
A e Rl
Tt it o 2 45 B
Balance in net
investment
JH A 2 o hedge reserve 33
L3 i el arising from B2 B
FREHW  ATRAEED hedging R 2y
it 5 Change in relationships Hedge
Z &tk value used for which  ineffectiveness
Balancein the  for recognising hedge recognised
H4H netinvestment hedge accounting is no in profit
Hedged amount hedgereserve  ineffectiveness  longer applied or loss
T#T TH#T TH#T TH#T TH#T
ZRZRAETFSAZT—H 31 December 2025 HK$°000 HK$°000 HK$°000 HK$°000 HK$°000
L AP 4 Investment in subsidiaries 6,293,499 115,656 (456,417) - (68,803)
ST T
it BB R
i 5 B Bl 4
bk e SRU
A8 A1 2 5 B
Balance in net
investment
A DAHE R 35 hedge reserve R 4R
A 7 2 arising from R
FREHT  ATEMERS hedging TS
it 6 71 Change in relationships Hedge
Z &R value used for which ineffectiveness
Balance in the  for recognising hedge recognised
HEH  netinvestment hedge accounting is no in profit
Hedged amount hedge reserve ineffectiveness longer applied or loss
T T T T T
—EZFEFZHA=+—H 31 December 2024 HK$’000 HK$°000 HK$’000 HK$’000 HK$’000
B A ) 2 A Investment in subsidiaries 6,293,499 572,073 239,934 - 76,589
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23 B R B b R I 23 ADVANCES AND OTHER ACCOUNTS
23.1 BF -~ AT EZ S N H AR E 23.1 Loans and advances to customers, banks and other accounts
2025 2024
T# T T
HK$’000 HK$000

DI S AR ABR R F ~ $R1TRI 262 53K Loans and advances to customers, banks and other accounts

e H A B TE measured at amortised cost

—KF R — Advances to customers 444,553,275 438,009,685
— 8RAT A SRR — Advances to banks 7,742,684 4,654,704
E S - Trade bills 1,037,538 1,830,383

DIBESH AR AR T ~ 1T 22 2 53K Gross loans and advances to customers, banks and other

T At JiR TE AR AR accounts measured at amortised cost 453,333,497 444,494,772
JESHFLE Accrued interest 1,205,553 1,147,065
454,539,050 445,641,837
T (L A Less: Impairment allowances
— 1248 A DA TE 5 F iRk - 12-month ECL (3,160,865) (4,112,476)
— IR 15 L UE M & A R 2 - Lifetime ECL not credit-impaired
TG Rk (4,260,850) (1,787,878)
— 15 TR (E Y & #0101 8 2 TE (S K - Lifetime ECL credit-impaired (3,866,135) (4,257,211)
443,251,200 435,484,272

AN FAE(E A H A 2 W U 25 ABRZ P~ Loans and advances to customers, banks and other accounts

SRAT IR 3 2 R B HAB HRIH measured at fair value through other comprehensive income
— K F K — Advances to customers 2,107,857 1,196,263
SE 5 — Trade bills 8,771,257 366,504

454,130,314 437,047,039
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23 ADVANCES AND OTHER ACCOUNTS (continued)

23.1 Loans and advances to customers, banks and other accounts

(continued)

2025 2024
T T 7T
HK$°000 HKS$°000
15 P P R B Lt i L 400 R T Gross carrying amount of the credit impaired loans and
advances 5,742,940 6,257,443
b R R 2 vk (P A Impairment allowances made in respect of such loans 3,866,135 4,257,211
15 P 0P 0 R e JFC At R T A8 R i (A Gross carrying amount of the credit impaired loans and
R S H A R IR A 2 o H advances as a percentage of total gross loans and advances 1.24% 1.40%
HEH (A Market value of collateral 3,351,534 3,876,842

155 P BB B T T H At MR I 6 7 1R ] i 5 A
TE 7 T 980 (L o 9 110 A > HC PR 8 4R — JH
WL HHZE R AR RBLEREA R
FS BB TAE

MRZF_HETF_A=+—H > FFEHXH
B R U 2K B 2R £51.29% (& — 0 4F ¢«
1.42%) °

MEOFHEF =1 —H o AL G
ﬁﬁ?ﬁﬁﬁ%%ﬁﬁﬁﬁ%ﬁ&ﬁ%%%
MR R = I BL (2R T4 M) o

Credit impaired loans and advances are defined as those loans
which are individually determined to have objective evidence of
impairment as a result of one or more events that have a detrimental
impact on the estimated future cash flows of the loans have occurred.

The credit impaired loan ratio of advances to customers was 1.29%
as at 31 December 2025 (2024: 1.42%).

There were no credit impaired advances to banks and trade bills
classified as stage 3 as at 31 December 2025 (2024: Nil).
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23 B HABIR IH (a0 23 ADVANCES AND OTHER ACCOUNTS (continued)
232 MHIEP RBITHESEX (ARG £ 23.2 Overdue advances to customers and banks (excluding trade
18 e A, JE Wik 3E) bills and other receivables)
AEFR FE_RHFER _F _MFE+H The gross amount of the Group’s advances to customers and banks
=tT—HZEe@mES &RITR S REHE (excluding trade bills and receivables) overdue as at 31 December
(S B335 87 2 S5 4% e REGRRIED) A0 BT 0 R 2025 and 2024 is analysed as follows:
fi%r
& i 45 WA
i 3% £ % 14 49
HAK R AW ZBHEN
% of itk am Atk ami #HxR
kBB advancesto I i i Amount Amount of Lifetime
Gross customers Market value of secured unsecured  ECL credit-
advances and banks  of collateral balance balance impaired
T T Tl Tl T
HK$’000 HK$’000 HK$’000 HKS$’000 HK$°000
it St X 2 2025
i Overdue for:
NEH ST Six months or less but
{H & =18 A over three months 400,100 0.1 289,708 238,162 161,938 256,861
—AEE LA RS A One year or less but over six months 743,706 0.2 478,494 463,778 279,928 346,862
A — 4 Over one year 4,403,887 1.0 2,583,332 1,986,944 2,416,942 3,147,358
5,547,693 1.3 3,351,534 2,688,884 2,858,808 3,751,081
%
B RAT 5 M BiE
GES- & EREROR G
[EpidS A LA AR ZEHER
% of Fo k| e HE
FHMEE  advancesto K T {H Amount  Amount of Lifetime
Gross customers  Market value of secured unsecured  ECL credit-
advances and banks  of collateral balance balance impaired
T T T T T
HK$’000 HK$°000 HK$°000 HK$’000 HK$’000
CER A 2024
i Overdue for:
N EETSN Six months or less but
{EL A = over three months 543,312 0.1 79,043 68,433 474,879 385,382
—4ES L F{ERAB S H One year or less but over six months 558,833 0.1 963,730 517,894 40,939 255,444
R — AR Over one year 4,495,090 1.0 2,834,069 1,794,869 2,700,222 3,326,370
5,597,235 1.2 3,876,842 2,381,196 3,216,040 3,967,196
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23 Bk S HABIRIE (a0 23 ADVANCES AND OTHER ACCOUNTS (continued)
232 MHIEP RBITHESEX (ARG £ 23.2 Overdue advances to customers and banks (excluding trade
P8 Ko Ath JE Wk IE) () bills and other receivables) (continued)
A B HE AR R R The criteria for eligible collateral are as follows:
. FEAH 5 T B 5 A R E BT A B A e R . The market value of the collateral is readily determinable or
B can be reasonably established and verified;
o RIEVTTEE - HH R EA TG «  The collateral is marketable and there exists a readily available
H B HE & s secondary market for disposing of the collateral;
. 2R ERAT A [ A i A9 R R T AR 9 o o e . The Bank’s rights to repossess the collateral is legally
A7 ELAE S AT AnT BELBEE 5 % enforceable and without impediment; and
. it HE 40 o 5 AT AL Bh A o B HCRE iy A 4R . If the collateral is a movable asset, it should be under the
TR > SR SRAT T e 2 HL BT B i B o Bank’s custody, or its whereabouts can be located by the Bank.
B EAR IR h EE AYEE  AE AR - The eligible collateral is mainly properties, deposits and shares.
ATEHFEFT A=t H R EF O There were no advances to banks (excluding trade bills and
TZA=+—H > W EE T HRAT R E receivables) which were overdue for over 3 months as at 31
R = A A (O G455 T 2E 2248 I ik December 2025 and 31 December 2024.
IH) o
23.3 il 23 A 23.3 Other overdue assets
2025 2025 2024 2024
5 DS oAb % JEFTFILE HoAth & 7
Accrued Other Accrued Other
interest assets interest assets
T T¥#L THs T T U T
HK$’000 HK$’000 HK$’000 HK$°000
i Overdue for:
ZSAB A B LR R i =8 A Six months or less but over three
months 7,472 - 67,449 -
—4E B DL E R S 1R A One year or less but over six months 8,552 - 53,710 -
i —4F Over one year 369,558 - 212,630 -
385,582 - 333,789 -
At 7 48 7 3 S PR S R R o Other assets refer to trade bills and receivables.
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23 B N H A AR IE (a0 23 ADVANCES AND OTHER ACCOUNTS (continued)
23.4 HAERK 23.4 Rescheduled advances
2025 2024
T#IT RPN
HK$’000 HK$’000
A B K AN B 455 2 0 R R Rescheduled advances

=B A Z &) (excluding overdue loans over three months) 619,220 626,278
HE KERTT IR SRR AL E 4 As % of advances to customers and banks 0.14 0.14
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23.5

23.6

MR AE A6 7T R ek B 280 188 20 — {1 A i T 4L
3K ST 23,236 1 3 B 3K 0 43 A A o

MEFZHAETZA =+ —HRZF N
T A=A H o A (T R AT ] 3 E A
B -

e Ie 5

MRoEHET A=+ —H > AEEFE
B \IE (& AR - \IH) i [BE E B AT
T{E £532,327,000% 00 (% P 4F : 23,837,000
TEIT) o i B A A A AR ) ik A T R
gt 5% £ N B AT T A (35 o 12 A AT B A
RIS NEBET) Sz R LETH -

it 5 i N B A B i Y B 4K 4

MEELSME > R-F _RFEF A=+~
H o S 48 o A 42 [ 357 A SO0 246 E o 5 s Y
A A (ZF P04 M) - RAERTH S A%
T S HE AT G R BRI o AT A
Ty WA e T A A R4 B A — B R R A

E‘J\ °

23.5

23.6

Rescheduled advances which have been overdue for more than
three months under the revised repayment terms are included in the
analysis of overdue advances in Note 23.2 above.

There were no rescheduled advances to banks as at 31 December
2025 and 31 December 2024.

Repossessed assets

The Group held eighteen repossessed assets as at 31 December 2025
(2024: eight) with total current market value of HK$32,327,000
(2024: HK$23,837,000). Repossessed assets comprise properties
and vehicles which the Group has obtained control (e.g. through
legal actions or voluntary actions by the borrowers concerned) for
releasing in full or in part on the obligations of the borrowers.

Cash collateral on securities borrowed and reverse
repurchase agreements

In respect of reverse repurchase transactions, there were no
collateral held by the Group which were permitted to be sold or
pledged as at 31 December 2025 (2024: Nil). No collateral has
been actually sold or pledged by the Group as at the year end. The
transactions are conducted on terms that are usual and customary to
standard lending activities.
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24 FINANCIAL INVESTMENTS

[E 1A
B 2
BT IN
Z R
& 4w %
Non-trading
financial DA A P-fE Ml
investments  MILMBA  DLEREIMIAR

mandatorily L€ YN N
RO ER measured at Measured at Measured at Mk
Trading assets FVTPL FVTOCI amortised cost Total
ZZ-HAEFZHAZ1—H T#x T#x T# L T#x T#L
31 December 2025 HK$’000 HK$°000 HK$°000 HK$’000 HK$’000
5% : Debt securities:
— R - Treasury bills 406,248 3,281 54,489,209 12,985,920 67,884,658
— P ¥ 2 kil - Certificates of deposit held 7,809,437 - 14,059 18,947,880 26,771,376
— A - Others 5,715,549 164,766 133,931,019 45,149,831 184,961,165
Bt 35 ks 2 Equity securities - - 3,571,180 - 3,571,180
RIS Investment funds - 5,825,834 - - 5,825,834
Al Others - 140,602 - - 140,602
HE W A L Interest receivable - - 1,283,699 566,808 1,850,507
Eol LA g ki Total financial investments 13,931,234 6,134,483 193,289,166 77,650,439 291,005,322
BB B AT AN Financial investments are analysed
AHWE by category of issuer as follows
— P BORE B v e AT - Central governments and
central banks 3,037,407 4,851 77,242,343 19,839,462 100,124,063
- AB B - Public sector entities 350,674 9,380 24,901,188 9,078,189 34,339,431
— ST T 3 B i 4 v R - Banks and other financial
institutions 9,497,419 6,040,546 25,883,553 37,739,709 79,161,227
— R - Corporate entities 1,045,734 79,706 63,978,383 10,426,271 75,530,094
B B Interest receivable - - 1,283,699 566,808 1,850,507
4 1l B A Total financial investments 13,931,234 6,134,483 193,289,166 77,650,439 291,005,322

ATECHEFTF A=+ —H > FEUAFEELK
HC At 4 T Wi B A BRI B R 35087 T 1 E E T (&
T PULE c osfRa T2l B ) T LR ISR s H
HIFEA o HA33{H4T8H #is oo (& U4 : 2208
951 H s I ) St JE B AR SRAT HA Hh B — Hp R R O 4
AR BN T o MR T AR K S AR
HERZ SR RS E I E » HLIG S % 5 R R RE 2R A
TR AT A R 5HE 46 -

As at 31 December 2025, equity securities designated at FVTOCI
amounting to HK$3,571 million (2024: HK$2,522 million) were held
for long-term strategic purposes. Of which, HK$3,348 million (2024:
HK$2,295 million) was attributable to the fair value of the Bank’s
investment in SINO-CEE Fund. None of these strategic investments was
disposed of during 2025 and 2024, and there were no transfers of any
cumulative gain or loss within equity relating to these investments.
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24 ERBRE @) 24 FINANCIAL INVESTMENTS (continued)
8 1 A A T
fE{E A
Rt RAMR
25
FR 4R &
Non-trading
financial ~ PAATE(E
investments  AZH AT DIEEH A
mandatorily i i AR N =
Lo G E measured at Measured at Measured at At
Trading assets FVTPL FVTOCI amortised cost Total
SEZNEFZA=T—H ToT T T T T Tt TH# T
31 December 2024 HK$°000 HK$°000 HKS$°000 HK$°000 HK$'000
(e Debt securities:
— B - Treasury bills 4,455,279 11,332 53,818,587 10,822,667 69,107,865
— A 2 AR — Certificates of deposit held 3,357,769 = 8,333,933 12,653,967 24,345,669
—HAth - Others 3,047,908 137,914 128,445,549 41,729,381 173,360,752
S w8 75 Equity securities - 24,844 2,521,717 - 2,546,561
BEHE Investment funds - 5,255,786 = = 5,255,786
HA Others = 99,149 - - 99,149
JE WA S Interest receivable - - 1,315,054 540,870 1,855,924
SRBE AR Total financial investments 10,860,956 5,529,025 194,434,840 65,746,885 276,571,706
Sz Pl B e B AT AR Financial investments are analysed
AT by category of issuer as follows
— SRR B e SR AT - Central governments and
central banks 6,281,241 13,659 87,381,192 14,950,615 108,626,707
— AR — Public sector entities 154,873 4,134 23,386,695 3,738,266 27,283,968
— SRAT 7] 2 J% LA <55 Rl A - Banks and other financial
institutions 3,854,368 5,397,252 27,389,663 30,923,236 67,564,519
— R EEE - Corporate entities 570,474 113,980 54,962,236 15,593,898 71,240,588
JE i1 L Interest receivable - - 1,315,054 540,870 1,855,924
RIS A Total financial investments 10,860,956 5,529,025 194,434,840 65,746,885 276,571,706
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25 INVESTMENTS IN ASSOCIATES

2025 2024
T#x T
HK$’000 HKS$°000
JIE AL ¥ Share of net assets 179,489 154,900
DU R B HOAS B 7 FF b1 A 2T 0 e 8 Wl 2 The following list contains only the particulars of the associates which are
75 o TSI R 7 35 R A o A S0 R — 1 1) A AR unlisted corporate entities whose quoted market prices are not available.
A R None are considered individually material to the Group:
EHRBER il I B 4 R
Form of business Place of incorporation CEAT A A M PR EL 3
structure and business Issued share capital Group’s effective interest Principal activities
2025 2024
IR EAEIARA A (TE) Gy Ei 95,027,5508 10 37% 3% B E AN
SINO-CEEF Capital Management Incorporated Hong Kong EURY5,027,550 Provision of asset
Company Limited (“SCM”) management services
BRSO A (BRI ) Gy A G INE il AR 1i7285,000,0007C 7.9% 79%  fR{REEE AR
RAELERFRAF (RAHEE) Incorporated People’s Republic of China RMB285,000,000 Provision of asset
management service

T A A T A PR o AN A AR
3,700,000 % 31 %8 %

I ) < A BT PR ) AR T A I R iR A
EHISEES o BURAEST H o A B B AR S A
R W A RRIR L9 £ 7.89% o A= 42 B B A k4 2 4%
B 72 20% - 15 piy i A% 42 B RE 440 380 B A 4 2 0
AR R SRt 0 RSB T o IR A — TR A
Fl o w5 B E R AR 2 e AR Rt
kR Z B o UK AL S R B R P B - A
e bR ME AR & Rt A A R B A 2 B -

SCM engages in asset management services in Hong Kong. The Group
held 3,700,000 ordinary shares of SCM during the year.

2] Al 4 4 BEAT BR /A ) s principally engaged in equity and non-
securities investment management business. The Group’s shareholding in
2 1 L 45 A HIA BN ] was 7.89% as at year end. Although the Group’s
investment in B AIJE 4 is less than 20%, B AIJE4 is considered as an
associate as the Group is able to exercise significant influence over the
investment and management decisions of %4, This influence is
mainly demonstrated through the representation on the board of directors
and the investment committee and the provision of technical expertise.

The Group adopts equity accounting to account for its investment in 58]

Hh4g.
2025 2024
T#L T T
HK$°000 HK$’000
A 1 AS SR B A 2 ) 2 AR R Aggregate information of associates that are
not individually material
AR ) S B R T A 4 R AR Aggregate carrying amount of individually immaterial associates in
% AT R R 22 AR R T (L the consolidated financial statements 179,489 154,900
AEEAERZEE AR 2 M GH Aggregate amounts of the Group’s share of those associates
VEEEF Lt A& profit from continuing operations 7,931 13,154
A TH] U 4 A8 A Total comprehensive income 7,931 13,154

279



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

BEZEZRFEFZH =+ R IEEE
For the year ended 31 December 2025

26 BRI AR G E

R HFEFER
Annual Report 2025

26 GOODWILL AND OTHER INTANGIBLE ASSETS

6 MK P px
[k Computer Trading ak
Goodwill software rights Total
Tt TH#L T#L T#L
HKS$’000 HK$°000 HKS$’000 HK$’000
AR AE Cost
WoE D RHFE—H—H At 1 January 2025 999,715 115,527 1,895 1,117,137
NE Additions - 2,235 - 2,235
& Disposals - (967) - (967)
H Al o) 42 Other adjustments - 625 - 625
R _E_HFETHAH=1+—H At 31 December 2025 999,715 117,420 1,895 1,119,030
GRS Accumulated amortisation
AR HFE—H—H At 1 January 2025 - 99,756 - 99,756
N 38 Charge for the year - 7,222 - 7,222
& Disposals - (967) - (967)
HC Al 7 B Other adjustments - 306 - 306
ZERRETZH=+—H At 31 December 2025 - 106,317 - 106,317
AZE_HFETA=1T—H Net book value
M T VR (B At 31 December 2025 999,715 11,103 1,895 1,012,713
& A 22 5y e
[k Computer Trading aat
Goodwill software rights Total
T T T T T#s 70 THs T
HK$°000 HK$°000 HK$°000 HK$°000
FRARAE Cost
A UE—H—H At 1 January 2024 999,715 127,435 1,895 1,129,045
wHE Additions - 3,984 = 3,984
e Disposals = (15,527) - (15,527)
S Ath 5 % Other adjustments - (365) - (365)
ZERZEFZH=+—H At 31 December 2024 999,715 115,527 1,895 1,117,137
GRS Accumulated amortisation
A UE—H—H At 1 January 2024 - 106,964 - 106,964
ENABE | Charge for the year - 8,380 - 8,380
i Disposals - (15,527) - (15,527)
S Ath 3 % Other adjustments - (61) - (61)
ZERZEFZH=+—H At 31 December 2024 = 99,756 = 99,756
AZEZEF A =+—H Net book value
R T ¥ {1 At 31 December 2024 999,715 15,771 1,895 1,017,381
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26 T KA E E w0 26 GOODWILL AND OTHER INTANGIBLE ASSETS
(continued)
Ff 5 Notes:
(i) N BTPUAE > ARERAT I E HEERATIUIFICBC Asia Wa i) In 2004, the Bank acquired all the issued share capital of ICBC Asia Wa Pei
Pei Limited4E B 2 2 FB 2L 2517 HEA o MG IE e s 2 o ot Limited group from Fortis Bank. The goodwill of the acquisition amounted to
Fy3fi2 T2 Eik e HK$322 million.
(ii) TR AV H > AR AT B\ A R TR (ii)  On 4 May 2001, the Bank entered into the business transfer agreement
SRAT BEA A PR T 5T 57 25 75 A B ek > (W) A i B with its parent bank, Industrial and Commercial Bank of China Limited,
W17 2 BATEH ([ AT 85 ) > AAE A Fy30fi ik pursuant to which the Bank agreed to acquire the banking business of the
JC > H #2145 2T 8 i o0 AAR SR AT [0 o B TR R AT Hong Kong Branch of Industrial and Commercial Bank of China Limited
TR 53 A7 B2 ) BEAT e T 5 7 20 R S T 40 8 5 (“Branch Business”) for a consideration of approximately HK$3,000 million
297 KA - Ky5HEe T W oo LA 347 4% 18 £ 05 75X which was to be satisfied as to approximately HK$2,120 million by the issue
SEAY o T A 348U T I DA B 4 S A o A E A 2 R and allotment of new ordinary shares and convertible preference shares
Rk H A F5tEsT6E B Wt © by the Bank to Industrial and Commercial Bank of China Limited, as to
approximately HK$580 million by the issuance of subordinated debt due to
ICBC, and as to approximately HK$300 million by cash,. The goodwill arising
from the acquisition amounting to approximately HK$586 million as at the
reporting date.
(i) B2 P A 3 4 AR B AT B T - (iii) Impairment tests are performed for cash-generating units containing
goodwill.
A [ 4 S5 20 V8 23 TC 7RG RS T T 9 I ) B < A E L Goodwill is allocated to the Group’s cash-generating units (“CGU”)
iy identified according to business segment as follows:
2025 2024
T#x T
HK$’000 HKS$°000
1> 2L H B E R AT Corporate and Investment Banking 585,715 585,715
P SEERAT Commercial Banking 230,450 230,450
BT Retail Banking 142,386 142,386
HoAl Others 41,164 41,164
999,715 999,715

B 4 A 7 BN ) A i [ A A AR B R AR (BT o wT
AT % e MR LR A T A 25 4 3 THT 10 A A TR
BB 4E REhEr o HFEHEUEN RS R T
e AR A TR 2R VEHERT o i 4 S B A B & T A
FEZHR R (T HAE 2% & P : 2%)
TR % B 4 A 7 A T SR AT R R R

R TA S R (L ) T B 109 (=& I AR
10%) °

T AR A0 1 A B e TR T 355 R T A
REL o IIAEF- 2438 1= 28 BLAT S8 % 0 BT AR T2 —
) -

The recoverable amount of a CGU is determined based on value-in-use
calculations. Such calculations use cash flow projections based on financial
budgets approved by management covering a five-year period. Cash flows
beyond the five-year period are extrapolated using the estimate rates stated
below. The growth rate (2025: 2%; 2024: 2%) which applies to the cash flow
projections over the five-year period does not exceed the long term average
growth rate for the industry of which the CGU operates.

The discount rate used for value-in-use calculations is 10% (2024: 10%).
Management determined the budgeted financial performance based on
the past performance and its expectation for market development. The

weighted average growth rates used are consistent with the forecasts
included in industry reports.
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27 KEWE 27 INVESTMENT PROPERTIES
2025 2024
T#T T T
HK$°000 HK$000
r—H—HZHRH{E Carrying amount at 1 January 201,100 208,300
Al s 18 1 A Net revaluation loss (6,800) (7,200)
WA=+ —HZHREE Carrying amount at 31 December 194,300 201,100

A B2 ) JA S 7 i e B A b 2 #E SE  AHLBA A
T

The Group’s investment properties are situated in Hong Kong and
Mainland China under the following lease terms:

2025 2024
T T
HK$’°000 HKS$’000

HEHBREA Held in Hong Kong
EAFH B (10 22504F) Medium term leases (10-50 years) 108,900 112,400
R E (504D L) Long term leases (over 50 years) 85,400 88,700
194,300 201,100

RPITHREMER —F _HEF_HA=1+—HHH

M8 N7 B S R A (L R B AT R B AT 4 A BT
EAT R (HL 2y f e Mot R ) v T 1 (4

194,300,000%5 76 (— & VU4 : 201,100,000%5 JC) ©
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The Bank’s investment properties were revalued on 31 December 2025
by A.G. Wilkinson & Associates, an independent professionally qualified
valuer, at HK$194,300,000 (2024: HK$201,100,000) on an open market,
existing use basis, which is highest and best use.



TR RARER o I R SR () A BRA
Annual Report 2025 Industrial and Commercial Bank of China (Asia) Limited
BE-F-AFE T _H=1+—H L5
For the year ended 31 December 2025
27 HBEWE @ 27 INVESTMENT PROPERTIES (continued)
BHEWEER Particulars of investment properties
2 h4E+=H=+—H 31 December 2025
45 1 2 B ) ) ik
o & Tl i ALY Attributable interest
Location Use Remaining lease term of the Group
T v S 4 9 5 T R 8 5 M R B Al 7 3 RHIF & (504F L 1) 100%
Shop B on the Ground Floor Commercial use Long term lease (over 50 years) (2024: 100%)
No. 8 Causeway Road
Hong Kong
JUHE 80 0 i B A 58 5 T S P A 7 2 T AT (10%504F) 100%
Ground Floor and cockloft Commercial use Medium term lease (10-50 years) (2024: 100%)
No. 58 Hong Ning Road
Kwun Tong Kowloon
R G LG I 195 - 197 ~ 199 1% HESYE R AT B (10 42504F) 100%
201598 # & K 5 T ASE A Commercial use Medium term lease (10-50 years) (2024: 100%)
Shop A on Ground Floor
Capital Mansion
Nos. 195, 197, 199 and 201 Shau Kei Wan Road
Shau Kei Wan, Hong Kong
T b £ T SR 23397 7 2 H AL (105 504F) 100%
BT A B — ~ R =T & Hb R 2355 4 Commercial use Medium term lease (10-50 years) (2024: 100%)
Unit No.23 on the Portion of the Ground Floor
of the Podium of Blocks 1, 2 & 3 City Garden
No. 233 Electric Road North Point, Hong Kong
AL A B REL13-11598 T 7 2 R E (5040 1) 100%
G/F.,No.113-115 Electric Road, North Point, Commercial use Long term lease (over 50 years) (2024: 100%)
Hong Kong.
JURE 1 S R B 12-145% [GE ik AR & (10%504F) 100%
12-14 Mok Cheong Street, To Kwa Wan, Kowloon Commercial use Medium term lease (10-50 years) (2024: 100%)
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28 MRk 28 PROPERTY, PLANT AND EQUIPMENT
(a) MRTHI{H Z BHR (a) Reconciliation of carrying amount
1 TR 7
P18 B it A
AT MR AE  Right-of-use
Rx AR IR 73 asset
Bank b33 Furniture  Right-of-use Furniture
premises Leasehold and asset and Bt
and properties improvements equipment premises equipment Total

T#T T#T T#T T#T T#T T#T
HK$000 HK$000 HK$000 HK$000 HK$000 HK$000

REEZRE-H—H: At 1 January 2025:
A AY Cost or valuation 714,930 478,765 626,496 3,248,377 80,994 5,149,562
ZEHTE R Accumulated depreciation and

impairment (263,670) (400,810) (493,582)  (2,455,722) (79,668)  (3,693,452)
RZE_fFE—-H—H At1January 2025 451,260 77,955 132,914 792,655 1,326 1,456,110
WA Additions - 116,924 84,300 613,280 105 814,609
i Disposals - (228) (97) (373) - (698)
F Al (36 Revaluation (Note (i) (16,370) - - - - (16,370)
ERFHE Depreciation provided during the year (16,238) (51,026) (61,420) (385,296) (1,284) (515,264)
T 50, 25 8 B Ho At Exchange difference and others 5,916 266 (10,788) (5,665) - (10,271)

AZECTFETA=ZT—RZ Net book value at 31 December 2025
R T 3 424,568 143,891 144,909 1,014,601 147 1,728,116

REZE-HFF_HA=+—H: At 31 December 2025:

A B A Cost or valuation 706,177 604,812 675,840 3,842,980 40,723 5,870,532
2R R Accumulated depreciation and
impairment (281,609) (460,921) (530,931)  (2,828,379) (40,576)  (4,142,416)

REFZRFET_HA=1T—HZ Net book value at 31 December 2025
AR TV 424,568 143,891 144,909 1,014,601 147 1,728,116
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28 Wk R kA o)

28 PROPERTY, PLANT AND EQUIPMENT (continued)

(a) BRI E Z R (40 (a) Reconciliation of carrying amount (continued)
HMELEE
TR R 3
AT B HHEEE  Right-of-use
Y3E HEWE  GHERE 7 asset
Bank #1E Furniture  Right-of-use Furniture
premises Leasehold and asset and Kt
and properties improvements equipment premises equipment Total
TiET TiET TiET TiET T T
HK$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000 HKS$'000
AZFEZME—-H—H At 1 January 2024:
JA £l Cost or valuation 724,863 438,152 633,746 2,867,436 80,773 4,744,970
ZEHITE R Accumulated depreciation and
impairment (257,536) (378,291) (480,324)  (2,169,635) (72,428)  (3,358,214)
RZZ_NE—~H—H At 1January 2024 467,327 59,861 153,422 697,801 8,345 1,386,756
nE Additions - 46,660 75,324 521,787 21 643,992
Tk Disposals = = (4,382) (606) = (4,988)
A (M 5EG)) Revaluation (Note (i) 4,608 - - - - 4,608
ERFHETE Depreciation provided during the year (16,070) (28,531) (83,796) (425,186) (7,240) (560,823)
T 50, 2% 8 R K At Exchange difference and others (4,605) (35) (7,654) (1,141) - (13,435)
REZFZWEFZH=+—HZ  Netbook value at 31 December 2024
BT 7 £ 451,260 77,955 132,914 792,655 1,326 1,456,110
RoZZEF A =1+—H: At 31 December 2024:
A Al Cost or valuation 714,930 478,765 626,496 3,248,377 80,994 5,149,562
2R RBE Accumulated depreciation and
impairment (263,670) (400,810) (493,582)  (2,455,722) (79,668)  (3,693,452)
REFZEFZA=1—HZ  Netbookvalue at 31 December 2024
T 7 (1 451,260 77,955 132,914 792,655 1,326 1,456,110

285



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

28 Wk R kA o)

R HFEFER
Annual Report 2025

28 PROPERTY, PLANT AND EQUIPMENT (continued)

(a) BRI E Z R (40
W 3T

() BETEER-ZE-_HE+T_A=+—HEE
F 98 57 B2 A G AR il (8 A A B A 0 B A AT BT
A 2 8 BT 35 Al (B AT ELAG o SEAGZL6R (40
o 4 PP AR 4 T A5 B0 ) Tt A B SRORE 45 Hp 2 RAT
[ FE EAG R IA o AR B 2 84T I A K
i A B 2 F T A5 5 R T R 227,104,000
JG (R PUAF ¢ 27,902,00095 70) ©

A T 2 ) 2 A A s 5 I A 3 4 DL AR
CUESE SR

(a) Reconciliation of carrying amount (continued)

Note:

(i)  The bank premises were revalued at 31 December 2025 based on the
open market value by A.G. Wilkinson & Associates, an independent
professionally qualified valuer. The revaluation surplus net of
applicable deferred income taxes was credited to bank premises
revaluation reserve in shareholders’ equity. The carrying amount
of the bank premises and properties of the Group would have been
HK$27,104,000 (2024: HK$27,902,000) had they been stated at cost less
accumulated depreciation.

The Group’s properties are situated in Hong Kong and Mainland
China under the following lease terms:

2025 2024
T#x Tt
HK$°000 HK$’000
EHEA Held in Hong Kong
R HAFL (504E A 1) Long term leases (over 50 years) 210,705 217,000
rR AR (10%504F) Medium term leases (10-50 years) 94,681 96,180
TE 75 s DL A b 7 5 A Held outside Hong Kong
i HAF (10 42504F) Medium term leases (10-50 years) 119,182 138,080
424,568 451,260
29 Al ¥ E 29 OTHER ASSETS
2025 2024
T#x T
HK$°000 HK$’000
JRE Wi, Interest receivable 4,479,118 2,900,667
TEAT Prepayments 570,966 607,831
LEREERE Settlement accounts 1,162,008 1,345,778
C AR RE 42 Margin deposits paid 3,693,775 4,316,018
{3 Factoring 156,161 5,587
HoAth Others 715,456 865,664
10,777,484 10,041,545
HoAh & 7 22 W (13 A Impairment allowances for other assets
— 121 A PR 4 A O - 12-month ECL (63,815) (48,885)
—fEHBENE BN - Lifetime ECL credit-impaired
TEE Ak (25,456) (24,839)
10,688,213 9,967,821
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30 INVESTMENT IN PRINCIPAL SUBSIDIARIES

The following list contains only the particulars of principal subsidiaries of

the Group:
fiXiFa £
AAR S ER 1 BRI RA Interest held
Names Place of incorporation Principal activities Issued share capital 2025 2024
ERLT HEARIAE RITEH N 4,150,000,0007C
Chinese Mercantile Bank People’s Republic of China ~ Banking business RMB4,150,000,000 100% 100%
THEWEEARAR Fit it E ST 6,000,000 ¢
ICBC (Asia) Bullion Company Limited Hong Kong provision of bullion business HK$6,000,000 100% 100%
THREE (2H) HRAA & Pt 258,828 87018 L
ICBC Asset Management (Global) Company Limited ~ Hong Kong Provision of asset management services HKS$258,828,870 100% 100%
THREHABAHRAF Eik SRALACH A MR 10,0007 7T
ICBC (Asia) Nominee Limited Hong Kong Provision of nominee services HK$10,000 100% 100%
TR 55 A1 R Ei Pffta s A A M 100,000,000 ¢
ICBC (Asia) Securities Limited Hong Kong Provision of securities brokerage services ~ HK$100,000,000 100% 100%
THEWELARAR &it PR RE R AR s 20,000,001
ICBC (Asia) Trustee Company Limited Hong Kong Provision of trustee services and depositary  HK$20,000,000 100% 100%
services
TR ERRH AR Fit POt (R FE B A ey 10017
ICBC (Asia) Financial Services Company Limited Hong Kong Provision of trustee and company services ~ HK$100 100% 100%
TSRS A (R A R A GEINEIL T 2 R MRS SR ETE 4,000,005 7T
S 42 A B R 6
TGRS MO R (PRI A RS People’s Republic of China ~ Provision of entrusted management of equity US$4,000,000 100% 100%
investment enterprises and provision of
related services
AR () SR EIA R A RAAE fEEBRE; TRl EAS > ARM10,000,0007
SRR o RS 5 R AR
& RE - ROMBHARE S
ERCSRIR (1) B A TR A v People’s Republic of China  Provision of investment management; RMB10,000,000 100% 100%
entrusted management of equity investment
and provision of related consulting services;
entrusted management of equity investment
funds and provision of related consulting
services
BB R B R A R GEINE L] e R L AR AR 1,100,000
REEH GEEH
TR SR AR B A TR People’s Republic of China  Provision of non-security equity investment, RMB1,100,000 100% 100%
venture capital investment, investment
management and asset management services
B — RS R A R A T Ei SRR 384,028, 183607
SINO-CEEF Holding Company Limited Hong Kong Investment holding company EUR384,028,183 100% 100%

ol ARERAT I B A B A -

*  The subsidiaries are indirectly held by the Bank.
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DEPOSITS FROM BANKS AND OTHER FINANCIAL
INSTITUTIONS

2025 2024
T T T
HK$’000 HKS$’000

SRAT [] 3 B Ath 4 Rl A 1 2 A7 3K Deposits from banks and other financial institutions
— DA B B AR AR — measured at amortised cost 108,671,698 117,919,972
—EUAN T EESEG EAR — designated at fair value through profit or loss 14,647,096 15,081,431
123,318,794 133,001,403
JHE A A1) 5L Accrued interest 261,482 319,130
123,580,276 133,320,533

288

MEHgLSME RZFE_HET+_H=+—
H o 8 %1 /513,485,520,000% J6 (= & — JU 4E :
16,754,998,000%5 70.) > 7 45 8] 4 ofi: ) B ol it 4 ) 41K
S BN P (B £514,039,967,0003 76 (- Z —PU4E
17,965,334,000% JC) ©

HEAT 2 5 A A0 I B i B 0 T80 1) — e B L
o

|l

3

In respect of repurchase transactions, the outstanding balance was
HK$13,485,520,000 (2024: HK$16,754,998,000), the fair value of collateral
which were permitted to be sold or repledged from the Group was
HK$14,039,967,000 as at 31 December 2025 (2024: HK$17,965,334,000).

The transactions are conducted on terms that are usual and customary to
standard lending activities.
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32 FRAEHR 32 DEPOSITS FROM CUSTOMERS
2025 2024
T#T T
HK$°000 HK$’000
R OEE R Sl Demand deposits and current accounts 30,453,924 29,786,077
it 8 A7 K Savings deposits 196,073,828 183,130,118
JE ) R 78 FAT K Time, call and notice deposits 432,626,056 417,484,498
— DA B B AR AR — measured at amortised cost 413,144,871 402,935,022
—$5 7 DA P A AR 4 47 R AR - designated at fair value through profit or loss 19,481,185 14,549,476
659,153,808 630,400,693
JEAFILR Accrued interest 3,578,875 4,179,870
662,732,683 634,580,563

MEEL G E - R F RET A=+ —H
$%§]ﬁﬂﬁ?§(ﬁﬂj’$i$ﬁ}ﬁﬂ%&ﬁnn TR A
o JEAT 3 T B Ak ok g S R ME i 5 0 B Y — AR B

fiﬁrﬂ%w\o
33 JRAEFLIA
Nl (=T N ([

P
#

33

In respect of repurchase transactions, there was no collateral which were

permitted to be sold or repledged from the Group as at 31 December 2025
(2024: Nil). The transactions are conducted on terms that are usual and

customary to standard lending activities.

DEFERRED INCOME TAX

The following is an analysis of the deferred tax balances of the Group for

F e financial reporting purposes:
2025 2024
TR T
HK$’000 HK$’000
T i W A5 R 0L 28 e R 2 R AE Net deferred income tax assets recognised in the

ﬁﬁ 4a= Bl G AR consolidated statement of financial position 1,728,456 1,485,214

i »m & P IR DL 3R B R 2 AR A Net deferred income tax liabilities recognised in the

BB IR consolidated statement of financial position (1,576) (1,072)

1,726,880 1,484,142
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33 Lﬁ}iﬁél}[ (4) 33 DEFERRED INCOME TAX (continued)
A R ZE PR S B E A (BE) (B[R] — BB A B > 45 The movements in deferred income tax assets (liabilities) (prior to
BRACEHAT) Z BB T offsetting of balances within the same taxation jurisdiction) during the

year are as follows:

et A
B B
it fmsk  Bedsw  AVHEM
Accelerated AT Notcredit- ol i
tax Asset impaired Cash flow Fair value Hfb M
depreciation  revaluation ECL hedge reserve reserve Others Total

T#T T#T T#L T#T T#T T#T T#T
HK$000 HK$000 HK$000 HK$000 HK$000 HK$000 HK$000

WoBE-HE—H—H At 1 January 2025 (26,533) (129,046) 1,664,122 (19,833) (15,358) 10,790 1,484,142
T4 A it as BT HR Credited to the consolidated
income statement 33,084 - 374,576 - - 29,635 437,295
FERE R IR Credited to equity - 5,876 - (2,783) (235,726) - (232,633)
B 5 26 8 Al 9 Exchange difference and other
adjustment 457 (1,287) 43,468 650 (6,024) 812 38,076
REFZRE At 31 December 2025
“A=1+—H 7,008 (124,457) 2,082,166 (21,966) (257,108) 41,237 1,726,880
T 1
MERIA i
e FHRE  Bamsm AFEE
Accelerated BEEM  Notcredit- fif fik
tax Asset impaired Cash flow Fair value HAtr M
depreciation ~ revaluation ECL  hedge reserve reserve Others Total
TH#T TH#T TH#T TH#T TH#T TH#T TH#T
HK$°000 HK$°000 HK$°000 HK$°000 HK$°000 HK$°000 HK$°000
MEEZME~H—H  AtlJanuary 2024 (1,303) (130,845) 1,422,651 10,886 433,034 72,431 1,807,054
TE 45 A it as Rtk Credited to the consolidated
income statement (24,922) - 267,668 - - (60,406) 182,340
TEHE i LR Credited to equity - 1,325 - (29,969) (452,124) - (480,768)
E 5 26 88 A 9 Exchange difference and other
adjustment (308) 474 (26,197) (750) 3,532 (1,235) (24,484)
REFZE At 31 December 2024
+ZA=+—H (26,533) (129,046) 1,664,122 (19,833) (15,358) 10,790 1,484,142
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DEFERRED INCOME TAX (continued)

The Group has tax losses arising in Hong Kong of HK$39,638,000 (2024:
HK$20,100,000) that are available indefinitely for offsetting against future
taxable profits of the companies in which the losses arose. Deferred tax
assets have not been recognised in respect of these losses as they have
arisen in subsidiaries that have been loss-making for sometime and it is not
considered probable that taxable profits will be available against which the
tax losses can be utilised.

There are no income tax consequences attaching to the payment of
dividends by the Bank to its shareholders.

34 CBITHEF 34 DEBT SECURITIES IN ISSUE
2025 2024
T#T TH#TT
HK$’°000 HK$’000
O E S Debt securities in issue
— DAAH B8 AR AR — measured at amortised cost 15,296,280 18,195,889
15,296,280 18,195,889
JRE A 1B, Accrued interest 65,412 148,412
15,361,692 18,344,301
35 At fE 35 OTHER LIABILITIES
2025 2024
T L T
HK$’000 HKS$’000
JRE A 1), Interest payable 4,434,304 2,884,374
JREAST 387 4 B A Al Salaries and welfare payable 801,065 683,972
LERERE Settlement accounts 2,880,494 4,018,529
B IR S 4 Margin deposits received 3,538,055 3,168,397
fR 3 Factoring 156,160 5,586
TH & A A E35.1) Lease liabilities (Note 35.1) 980,140 775,105
HoAt Others 2,210,255 2,050,963
15,000,473 13,586,926
B R ot S 4 RS 2 Ul (B 138 445 Impairment allowances for loan commitment and financial
guarantees
— 121 A PR TE B4 A O - 12-month ECL 419,942 506,773
— I HBE R & R 2 - Lifetime ECL not credit-impaired
TG & 7,694 9,064
15,428,109 14,102,763
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OTHER LIABILITIES (continued)

The Group and the Bank have not had any defaults of principal, interest or
other breaches with respect to their liabilities during the year (2024: Nil).

35.1 Lease Liabilities

The maturity profile for lease liabilities associated with leased

premises and equipment assets is as follows:

—EERE  WEELE
—AER T Between Between T4k

One year oneyearand  two years and More than H3t

or less two years five years five years Total

T T T T T#x

HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
REZZA4E+HFZAZ4—H As at 31 December 2025

HiafE — HEAK Other liabilities - lease liabilities 39,851 100,747 787,462 52,080 980,140
REZZWAEFZHA=+—H As at 31 December 2024

HibgfE — HE AR Other liabilities - lease liabilities 179,510 221,881 313,344 60,370 775,105

SRR B 5 K w2 R KSR BB &
WL A B E T

The maturity profile for undiscounted cash outflow lease liabilities

associated with leased premises and equipment assets is as follows:

—AEERE WEERAE
—AEEUT Between Between HAEY E

One year oneyearand  two years and More than A5t

or less two years five years five years Total

Ti#x T Tl Ti#x T

HK$°000 HK$°000 HK$’000 HK$°000 HK$’000
REZZHAETZA=1—H Asat 31 December 2025

Hih& R — HEAR Other liabilities - lease liabilities 37,873 102,757 876,526 54,822 1,071,978
REZZW4EFZA=1—H As at 31 December 2024

Hiva s — HEAR Other liabilities - lease liabilities 183,458 231,812 344,003 64,087 823,360

fter 0 AT R4 WIS S R E 2 Note: In 2025, there is no variable lease payments that depend on an index or

A SR T AR R ) 5 (L 988 £ T 0 M A+ 2 0
(SR P4 4E) o

7% 4 T % i 45 BETE 8 20 AEL A0 TR A R AR A
H—E =4 -

A S P T ] 4 JEE 37 0T 7 AT o] 2 7K AEL R
B &fy 22 0 AL B T
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a rate and amounts expected to be paid under residual value guarantees
(2024: Nil).

For both years, the Group has the option, under some of its leases, to
renew the leases for additional terms of one to three years.

For both years, the Group has not entered into any new lease
agreements that are committed but not commenced.
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36 JRAR 36 SHARE CAPITAL
I8 ¥4 H e B
Number of Ordinary
shares shares
T Ik T#x
in thousands HK$°000
AFEPUAE—H —H » ZZF U4 At 1 January 2024, 31 December 2024,
+-HA=+—H > T _HHF 1 January 2025 and 31 December 2025
—H—HE=Z_HF+H
=F—1 2,749,000 44,187,631

RS 7 s 2 W R 1 5513500 > 7 SRAT A 38 2 ARSI 4
TH{H

58 % B A A N A MO R B R A RS i A
LA e A T A BRAT B B ROR fr B — BB
HE o JIT A7 200 A A AR SRAT PR R 5% 2 T T Moz
& -

37 FHAMEZR T E

In accordance with section 135 of the Hong Kong Companies Ordinance,

the ordinary shares of the Bank do not have a par value.

The holders of ordinary shares are entitled to receive dividends as declared

from time to time and are entitled to one vote per share at meetings of the
Bank. All ordinary shares rank equally with regard to the Bank’s residual

assets.

37 ADDITIONAL EQUITY INSTRUMENTS

2025 2024
T T TT
HK$’000 HK$’000
10£8 35 oo M I BR IF 22 A 4% fE AR 4 US$1 billion undated non-cumulative subordinated

— B AR Additional Tier 1 Capital Securities 7,771,390 7,771,390

25.36f% L MEWI R JE AR HARSL  US$2.536 billion undated non-cumulative subordinated
— BRI Additional Tier 1 Capital Securities 19,897,375 19,897,375
27,668,765 27,668,765
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MoFE—NE=ZA+—H > ABRTHTHLGE
EMEAM T =2 F AMBMEHI— R EARES
([25.36f8 K TUEIN—REAFE S |) - BE 253608
FIt (MR 49198978 0 » B FNBRAH B 2 817 1k
A%) © 25.361% I JURH I — B B A 25 A S 284.90%
BAAR > ARERE - EZ == +—H2Z2HM
SR ] H ) o Gn25.3608 35 LRI — A G AR SR 1A B
S 1) > 5% 25 43 VR M A T AF MR 0 I 4 000 0 I [ e
2 BRI — 2 2 W B 2 (2.25%4F 5 &) T
PLEHT o MR R CBRATZE (A BRI (B1550%) ([&
AHAN]) > 25360 L TLHIN — R EABHE G B
RSN — SR G AS > MR (A (O B ()
WG AR Al 7R — ERAT )RR (TR i s 48 g 1 B
HIl ) A& H R B LACTE 5 295 -

T IRAS AR ARSI — U BRIk B
FEILA =4 —H o AT A REIE 2 IR A 3R (%
25.3615 K TR — B E A /b S5 2 Ak % A S Bk 2
FUE R > BHOH Z 2 IR A T B8 o B4k >
R0 (a)R% 20 IR BLAR GRAT IRy B BUAE LN > HAL = A
7] 45 AP i 8 5 F) 0 IR — B S A R 8y 28 S50 AR BRAT
FHnr oy Fefef R > B(b) B R A S AR ST HUE 4
URAT R A B A v SR AT B A e 1 i R 1) LAt
TR AR BE L1 A SR AT 7E A e At 7] 45 4 £ 8755 20 IR 31 39
A Hh AR B S (B D) > A 8RAT 26 ZHIR
1 73 IR A 3K (52253648 52 TR RO — BB A 7 77 2 Ml
L% A0 B P 2 K BR ) o

MoEC=AE=ZH o H > AR T E25.360F
TCRASN — L EATE SR o AT H A =R T\ =
HZ 4 — H XA 4% 48 5 IR 2 IR A H 1 © 253605
FICRH AN — S A AR TE SR AT S R 5.8% 19 40 UK > 43Uk
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ADDITIONAL EQUITY INSTRUMENTS (continued)

On 21 March 2018, the Bank issued Basel III-compliant Non-Cumulative
Subordinated Additional Tier 1 Capital Securities (the “US$2.536 billion
Additional Tier 1 Capital Securities”) in the aggregate amount of US$2.536
billion (equivalent to approximately HK$19,897 million net of related
issuance costs). The US$2.536 billion Additional Tier 1 Capital Securities
bear a 4.90% distribution until the first call date on 21 March 2023. If the
US$2.536 billion Additional Tier 1 Capital Securities are not called, the
distribution will be reset based on the then-prevailing 5-year US Treasury
yield plus a fixed initial spread (2.25% per annum) every 5 years. The
US$2.536 billion Additional Tier 1 Capital Securities qualify as Additional
Tier 1 capital under the Banking (Capital) Rules (Cap. 155L) (the “Capital
Rules”) and LAC debt instruments under the Financial Institutions
(Resolution) (Loss-absorbing Capacity Requirements — Banking Sector)
Rules (the “LAC Rules”).

The distribution shall be payable semi-annually, with the first distribution
payment date being 21 September 2018. The Bank has the right to cancel
distribution payment (subject to the requirements set out in the terms and
conditions of the US$2.536 billion Additional Tier 1 Capital Securities)
and the distribution cancelled shall not be cumulative. In addition, the
Bank must cancel distribution payment (subject to the requirements set
out in the terms and conditions of the US$2.536 billion Additional Tier 1
Capital Securities) if (a) the distribution scheduled to be paid together with
other distributions scheduled to be paid on any parity obligations during
the Bank’s then current fiscal year would exceed the Bank’s distributable
reserves; or (b) the HKMA directs the Bank to cancel such distribution, or
an applicable Hong Kong banking regulation or other requirement of the
HKMA prevents the payment in full of dividends or other distributions
when due on any other parity obligation.

On 21 March 2023, the Bank restated US$2.536 billion Additional Tier
1 Capital Securities. The optional call dates have been changed to 21
March 2028 and any subsequent distribution payment date thereafter.
The US$2.536 billion Additional Tier 1 Capital Securities bear a 5.8%
distribution until the revised first call date on 21 March 2028. If the
US$2.536 billion Additional Tier 1 Capital Securities are not called, the
distribution will be reset based on the then-prevailing 5-year US Treasury
yield plus a fixed initial spread (2.2192% per annum) every 5 years. The
US$2.536 billion Additional Tier 1 Capital Securities qualify as Additional
Tier 1 capital under the Banking (Capital) Rules (Cap. 155L) (the “Capital
Rules”) and LAC debt instruments under the Financial Institutions
(Resolution) (Loss-absorbing Capacity Requirements — Banking Sector)
Rules (the “LAC Rules”).

The distribution shall be payable semi-annually. The Bank has the right
to cancel distribution payment (subject to the requirements set out in the
terms and conditions of the US$2.536 billion Additional Tier 1 Capital
Securities) and the distribution cancelled shall not be cumulative. In
addition, the Bank must cancel distribution payment (subject to the
requirements set out in the terms and conditions of the US$2.536 billion
Additional Tier 1 Capital Securities) if (a) the distribution scheduled to be
paid together with other distributions scheduled to be paid on any parity
obligations during the Bank’s then current fiscal year would exceed the
Bank’s distributable reserves; or (b) the HKMA directs the Bank to cancel
such distribution, or an applicable Hong Kong banking regulation or other
requirement of the HKMA prevents the payment in full of dividends or
other distributions when due on any other parity obligation.
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ADDITIONAL EQUITY INSTRUMENTS (continued)

On 21 July 2021, the Bank issued Basel ITII-compliant Non-Cumulative
Subordinated Additional Tier 1 Capital Securities (the “US$1 billion
Additional Tier 1 Capital Securities”) in the aggregate amount of US$1
billion (equivalent to approximately HK$7.771 billion net of related
issuance costs). The US$1 billion Additional Tier 1 Capital Securities bear
a 3.3% distribution until the first call date on 21 July 2026. If the US$1
billion Additional Tier 1 Capital Securities are not called, the distribution
will be reset based on the then-prevailing 5-year US treasury yield plus
a fixed initial spread (2.59% per annum) every 5 years. The US$1 billion
Additional Tier 1 Capital Securities qualify as Additional Tier 1 capital
under the Capital Rules and LAC debt instruments under the LAC Rules.

The distribution shall be payable semi-annually, with the first distribution
payment date being 21 January 2022. The Bank has the right to cancel
distribution payment (subject to the requirements set out in the terms and
conditions of the US$1 billion Additional Tier 1 Capital Securities) and
the distribution cancelled shall not be cumulative. In addition, the Bank
must cancel distribution payment (subject to the requirements set out in
the terms and conditions of the US$1 billion Additional Tier 1 Capital
Securities) if (a) the distribution scheduled to be paid together with other
distributions scheduled to be paid on any parity obligations during the
Bank’s then current fiscal year would exceed the Bank’s distributable
reserves; or (b) the HKMA directs the Bank to cancel such distribution, or
an applicable Hong Kong banking regulation or other requirement of the
HKMA prevents the payment in full of dividends or other distributions
when due on any other parity obligation.

The Bank has a call option to redeem all the outstanding the US$1 billion
Additional Tier 1 Capital Securities from 21 July 2026 or any subsequent
distribution payment date thereafter.

The principal of the Additional Tier 1 Capital Securities will be written
off up to the amount as directed by the HKMA if the HKMA notifies the
Bank that in the opinion of the HKMA or a relevant government body, the
Bank would become non-viable if there is no written off of the principal.
The Additional Tier 1 Capital Securities also contain Hong Kong Bail-
in Power. Each holder of the Additional Tier 1 Capital Securities shall be
subject to the exercise by the Hong Kong Resolution Authority to any or a
combination of the following:

(a) reduction or cancellation of all or a part of the principal and/or
distribution of the Additional Tier 1 Capital Securities;

(b) the conversion of all or a part of the principal and/or distribution
of the Additional Tier 1 Capital Securities into shares or other

securities or other obligations of the Bank or another person; and/or

(c) the amendment of the maturity, distribution payment date and/or
the distribution amount of the Additional Tier 1 Capital Securities.
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38 RESERVES

38.1 Group

(i)

(ii)

(iii)

(iv)

(v)

Bank premises revaluation reserve

The bank premises revaluation reserve has been set up and is
dealt with in accordance with the accounting policies adopted
for land and buildings in Note 2.12.

Fair value reserve

The fair value reserve comprises the cumulative net change in
the fair value of debt securities and loan measured at FVTOCI
until the financial assets are derecognised and is dealt with in
accordance with the accounting policies in Note 2.7.6.

Cash flow hedge reserve

The cash flow hedge reserve comprises the effective portion
of the cumulative net change in the fair value of hedging
instruments used in cash flow hedges pending subsequent
recognition of the hedged cash flow in accordance with the
accounting policy adopted for cash flow hedges in Note 2.7.4.

Exchange reserve

The exchange reserve comprises all foreign exchange
differences arising from the translation of the financial
statements of foreign operations. The reserve is dealt with
in accordance with the accounting policies set out in Note
2.11(c).

General reserve

The general reserve of the Group is comprised of a statutory
surplus reserve of a subsidiary represents 10% of the profit
after tax appropriation and 1.5% of the book value of risk
assets as required by law and regulation in the PRC. This
reserve is used to offset accumulated losses or increase in
capital.

As at 31 December 2025, the Group is not required to make

“Regulatory Reserve” (2024: Nil) from the retained earnings. The

regulatory reserve is maintained to satisfy the provisions of the

Hong Kong Banking Ordinance for prudential supervision purpose.

Movements in the reserve are made directly through retained

earnings and in consultation with the HKMA.

The consolidated profit attributable to shareholders of the Group
includes a profit of HK$6,699,904,000 (2024: HK$5,624,566,000)
which has been dealt with in the accounts of the Bank.
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38 RESERVES (continued)

38.2 ACHRAT 38.2 Bank
Wi
WiEEE ATRERE  ATRERE Rai
Bank () () M
premises Fair value Fair value Cash flow = ] TRBSA
revaluation reserve reserve hedge General Retained it
reserve (recycling) (non-recycling) reserve reserve earnings Total
T#x T#x T#x T T T T
HK$'000 HK$'000 HK$'000 HK$'000 HK$°000 HK$'000 HK$'000
REZZRE-A-A At January 2025 487,708 (464,011) (48,720) 226,793 219,200 68,183,739 68,604,709
WATBESL b2 HGE Change n far value of inancial assets measured
MNEEREEZAYHERY at fair value through other comprehensive
income - 1,153,120 3,092 - - - 1,156,312
EDAFEER Reclassification to consolidated income
EIeIN &Y G statement upon disposal of financial assets
ERREL R measured at far value through other
comprehensive income - 09,680 (7.818) - - 7,818 69,680
HWBREIEWAE ZATFRE  Foir value of the hedged items atributable to
HEGalER hedged risk transferred to the consolidated
income statement - (298,115) - - - - (298,115)
EAREFAREN LA Net movements under cash flow hedges due to
RYEEREERER fair value of hedging instruments recognised
Hnzigg and reclassified - - - (111,8%5) - - (111,8%)
RHREEERR Revaluation surplus on bank premises (374) - - - - - (374)
EREA Proftfor the year - - - - - 6,699,904 6,699,904
il eE Income ta effect 62 (317,590) - 18,463 - - (299,063)
SBGEZREREHE Net impairment losses on financial assets - 163,947 - - - - 163,947
FOMERLAZ MR Distrbutions to additionalequity instruments - - - - - (1,401,050) (1,401,050)
REZZRELZA=1-H At31 December 2025 447,96 1307131 (33:446) 133,31 21900 73490411 75,584,053
SRR
EffRE  ATEERE  ATRERE ReiE
Bank () (R#E) W
premises Fair value Fair value Cash flow — Rl fREEA
revaluation reserve reserve hedge General Retained a5t
Teserve (recycling) (non-recycling) reserve reserve eamings Total
Tk T T Tk Tk T T
HKS000 HKS 000 HKS000 HKS 000 HKS 000 HKS 000 HKS 000
REFZmE-A-H At January 2024 488,048 (1,759,812) (30,316) 151,844 219,200 63,964,767 63,033,731
WATBEEL 2w Change in fair vaue of financial assets measured
MNEEREEZAYHERE atfair value through other comprehensive
income - 084,531 (18,404) - - - 666,127
ENAFEERL Reclassification fo consolidated income
AHUEAREREER statement upon disposal of financial assets
AR GR RS measured at fair value through other
comprehensive income - 850,745 - - - - 850,745
SRR ZATHEE  Fairvalue of the hedged itemsattibutable o
BRERRIER hedged risk transferred to the consolidated
income statement = 38,436 = = = = 38,436
ERRE N A Net movements under cash flow hedges dueto
AYEEFEERSR fair value of hedging instruments recognised
HizHEn and reclasifed - - - 110,008 - - 110,08
BHEEERR Revaluation surplus on bank premises (407) - - - - - (407)
EREA Broftfor the year - - - - - 5,624,566 5,624,566
g Income taxefect 7 (309474) - (33,059 - - (344466
SREELRERRGHR Netimpairment losses on financial assets - 31,563 - - - - 31,563
FMERTRZ AR Distributions to additional equity instruments - - - - - (1,405,594) (1,405,594)
5 e E At31 December 2024 487,708 (464,011) (48,720) 22679 219,200 68,183,739 68,604,709
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RELATED PARTY TRANSACTIONS

Listed out below is a summary of the balances and transactions entered
into during the ordinary course of business with the ultimate holding
company and fellow subsidiaries and associate, including the acceptance of
placement of interbank deposits, corresponding banking transactions and
off-balance sheet transactions. The activities were priced at the relevant
market rates at the time of transactions.

39.1 Ultimate holding company

2025 2024

T#L T#s 7T

HK$’000 HK$’000

FE M A Interest income 4,402,203 5,475,939

I 7 e Interest expense* 1,368,654 1,674,413

A A2 Operating income"?? 833,476 373,693

(- SAER Operating expense™** 8,503 9,035

JRE g 4 B Amounts due from® 130,145,636 103,133,774

JRE AT 465 e Amounts due to° 140,246,990 141,408,080
1. W —F—tFEANA - +H - ZF—/)4FE+ 1. In accordance with the agreements dated 20 June 2017, 17 December

AtEH - —F+A-+HAE R R
1 B - A AT R B
5 U ~ I 2 B
MR T e i B T 1 7 9 28 4 (T547) o
RAFBABBA -

2. WIS FFLAESA N B ET 2 A
PARe ZRF)AERH A H -~ ZERIUE T
A=+—HEKZ_F—HFE—HF+ILHFTLZ
iR RE B IR ok - AERAT A IR AR A A 2
% A B R B A A B R A st
BB 2 TR AR - &
3B e A S AR T i e A A W W R IR B o

3. RPBASMTR-F_HET A =ZHE L (8
i 72 W ek BB RT Bl 7€) 2 IR ok LA B A 4
T— WM EARR == 4 A+ =
S22 MR Wik > AR SRAT K A G A sl e e
JBe 2 R BT 3t 2 Wi i R R B S A AR s -

4. R AR AR —F Z—F=HILHFT
S FLE W BN R ES LY ENEAZ
HEA BN REAEEETER %
AR Rl £5976,5425 TG 148,499,892 IC (.
F YA ¢ 1,118,274 WS UG 8,499,892 76)
HAaRlst AR B R -

5. T 7 2 A A B e A P IR W T SL 2 AT AR
THEA T T AR A 2 I #2453,239,238 7
JC (R TIUAE T 1H52,502,379%5 00) ©

6. AEHET A= —H s fiETHEE
£ 1553 il £41,006,077,951 3 5C % 1,700,367,688
5 040 Al T A B Wi B AT e 4% 8 R/ ] BKIE
(A =ZF =P+ H =+—H : 357,461,677
5 70 752,055,598 5 7C6) ©
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2018, 20 October 2022 and 1 January 2025, management fee income
was received from the Hong Kong Branch of ICBC (the “Branch”) for
the provision of services such as accounting and budgeting, internal
audit, marketing and back office settlement and clearing.

28 In accordance with the custodian and trustee services agreement
dated 4 September 2007 and the supplemental custodian and trustee
services agreements dated 16 May 2008, 31 December 2009 and 19
January 2015, services fees were paid by the ultimate holding company
to the Bank for providing custodian, settlement and clearing services
in relation to the investments outside the PRC in certain investment
products by the customers of the ultimate holding company in
connection with the Qualified Domestic Institutional Investor Scheme
of the PRC.

3. In accordance with the service level agreements with the Bank dated
3 December 2025 (as amended and supplemented by supplemental
agreements), and the service levels agreement with a subsidiary of the
Bank dated 12 April 2022, service fee expense was paid to the ultimate
holding company for the provision of data processing services to the
Bank and its subsidiary.

4. In accordance with the tenancy agreement with the ultimate holding
company dated 9 March 2021, interest expense on lease liabilities and
depreciation of right-of-use assets for the leasing of property located
in Hong Kong are HK$976,542 and HK$8,499,892 respectively during
2025 (2024: HK$1,118,274 and HK$8,499,892 respectively), and these
are included in interest expense and operating expenses, respectively.

5. Net operating income includes net gain arising from the derivatives
with ultimate company in the amount of HK$453,239,238 during 2025
(2024: net loss of HK$52,502,379).

6. As at 31 December 2025, derivatives assets and liabilities in the amount
of HK$1,006,077,951 and HK$1,700,367,688 are included in amounts
due from and to the ultimate holding company respectively (31
December 2024: HK$357,461,677 and HK$752,055,598).
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39 RELATED PARTY TRANSACTIONS (continued)

39.1 Ultimate holding company (continued)

(i)

(ii)

(iii)

Committed facilities

The Bank also received conglomerate guarantee on loan
from the ultimate holding company in the amount of
HK$1,233,618,000 (2024: HK$2,463,565,000).

Undertaking from the ultimate holding company

To demonstrate its support to the Bank, a letter of comfort
dated 3 July 2001 was executed by the ultimate holding
company, pursuant to which it will provide the Bank with such
funding as may be required by the Bank to ensure that it will
maintain sufficient capital and liquidity levels.

Simultaneously on 3 July 2001, the ultimate holding company
and the Bank entered into a guarantee agreement whereby
the ultimate holding company agreed to guarantee to the
extent of HK$9,000,000,000 the payment obligations of
certain customers whose “large exposures” were transferred
to the Bank pursuant to a business transfer agreement and to
indemnify the Bank in respect of any losses incurred if any
obligation of such customers becomes unenforceable. There
was no such on-balance sheet large exposures of the Bank
covered by this guarantee as at 31 December 2025 (2024: Nil).

Sub-participation of loans

The Bank entered into various capital markets transactions
with the Branch, which include arranging participation/sub-
participation in loans, acquiring and disposing of interests
in syndicated or individual loans, subscribing to and/or
issuing of debt securities and tax efficient financing. No sub-
participation in loans of the Bank by the ultimate holding
company and/or the Branch (2024: Nil) and no fee attributable
to the above transactions was paid by the Bank to the Branch in
2025 (2024: Nil). These transactions were priced based either
on the terms of the underlying loan agreement, if applicable,
or prevailing market rates if such comparable rates were
available, or on terms that were no less favorable than those
available to other independent loan members.

39.2 Fellow subsidiaries

2025 2024
T#L P

HK$’000 HK$°000

FE YA Interest income 162,108 167,537
S S Interest expense 27,869 54,219
R AL Operating income' 10,826 (234,211)
CESE Operating expense 2 48
JRE iz 4 %> Amounts due from? 1,329,314 2,743,141
JRE A5} 4 %2 Amounts due to? 2,388,931 2,011,273

T 3 A AL 45 B[R] 2R B A W) RT S 2 AT AR
T HB =& - RARE A 2 5 1E14,178,002
JC (ZF ZPU4FE - 55 1H247,143,025850) ©

MRoFE_RFETFZA=+T—H ik THE
X AE S A £512,598,33515 76 $217,020,84075
TG o 43 T AR i e JRE AT [) R A 4 ) K I
(=& 4E+—"H=+—H : 108,918,125
50 2162,410,240%5 7C) ©

Net operating income includes net loss arising from the derivatives with
fellow subsidiaries in the amount of HK$14,178,002 during 2025 (2024:
net loss of HK$247,143,025).

As at 31 December 2025, derivatives assets and liabilities in the amount
of HK$12,598,335 and HK$17,020,840, are included in amounts due
from and to the fellow subsidiaries respectively (31 December 2024:
HK$108,918,125 and HK$162,410,240).
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39 RELATED PARTY TRANSACTIONS (continued)

39.3 Wi A 39.3 Associates
2025 202:1
T RRPH
HK$’000 HK$’000
FE U A Interest income 809 2,040
S 3 Interest expense 832 21
CELION Operating income 66 143
JHE Wi 4 % Amounts due from - 80,940
JRE AT 45 %A Amounts due to 93,509 57,223

39.4

Sl o 5 452 ) B B8 L% O B B 2 R

SHLL R B 5% 4 ) R P e R R 1Y 22 B A
7y 3 7 S I 2 S Ja 1 1) Hb 7R 2 ) 232 ) R AL (]
HEERALS

A 2 S R
OB SR EARFEAS R (HES )
< B A7 JBAS R4 2 32 v B BUR B 7R 2

39.4 Transactions with other state-controlled entities and
government authority

Transactions with the following state-controlled entities and
government authority are considered as individually significant or
collectively significant to the Group:

. The Ministry of Finance of the PRC
. Central Huijin Investment Limited (“Huijin”)
. Other banks and financial institutions under the direction of

HoAh SR AT K 4 Al AR A the PRC government in which Huijin has equity interests

2025 2024

T#L Tt

HK$°000 HK$’000

FLE A Interest income 1,449,295 1,689,627

B S Interest expense 68,739 115,046

CEAPN Operating income' 1,216 40,255

JRE ke <6 %52 Amounts due from? 48,966,886 44,567,675

JRE A 423 Amounts due to? 3,293,611 6,930,916
T SE A A 45 B i 8] 5 42 ) BT 1 % IBUURT 1. Net operating income includes net gain arising from the derivatives
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BT 7 2 A7 A R 2 R AR A 2 VR I
£5784,041 1570 (F PUAF @ {Fs 37,540,493
H#IT) ©

MRE-FEZRFEFH=+—H > ik TH&E
T B 184 7 #52,152,8409 76 M 3,063,692 IC
3 A E A WA R A5 ] 2R B 4 ) L (O —
ToUEF A=+ —H ) o

LAk 7 4 [ 7R AT E B HAth 19 5 4% o B A %
B M B AT 58 5 o A3 ELAS BRI 7 £ 0 42
k5 i E BRI o R RR S 0 B AE R
21 BT A T IR M B AT IO 2 B R H 3
5 5 81 P9 AR 4% I 0 K B A R DA % A T 355
FHEAT o [RIL o A B 2 5 WA 20 G 1 7]
HEWA T

with other state-controlled entities and government authority in the
amount of HK$784,041 during 2025 (2024: HK$37,540,493).

2. As at 31 December 2025, derivatives assets and liabilities in the amount
of HK$2,152,840 and HK$3,063,692, are included in amounts due from
and to the fellow subsidiaries respectively (31 December 2024: Nil).

In addition, the Group may also enter into transactions with other
state-controlled entities and government authority, including but
not limited to lending, deposit taking and the provision of financial
products or services. In the opinion of management, transactions
with these state-controlled entities and government authority
were conducted in the ordinary course of business under normal
terms and conditions and at market rates. As a result, none of these
transactions are considered individually significant.
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39 RELATED PARTY TRANSACTIONS (continued)
39.5 Key management personnel remuneration

Remuneration for key management personnel, including the Bank’s
directors’ emoluments, is as follows:

2025 2024

T#T T

HK$°000 HK$’000

1l 5 48 A Employee benefits 43,309 42,097

39.6 HMEBITHARZEKRRZS

BN A BB N LA IE ST
HEAT 2 SRAT A5 - S R S HABRTA - A7 3K
Lo LAty 5 AR B 22 5 o BN L B A AR SR AT
ZEEATHN B - KR AR B 52 HAE )

39.6 Material transactions with key management personnel

During the year, the Group entered into certain banking transactions
consisting of loans and advances, deposits and other financial
related transactions with related parties in the normal course of
business. The related parties include key management personnel of

BRMEZ /N o the Bank, their close family members and companies controlled or
significantly influenced by them.

2025 2024
T#T T#T
HK$°000 HKS$’000
FE A Interest income 247 271
B 37 Interest expense 3,559 3,427
EERA Operating income 14 9
CE S Operating expense 31 65
A2 % A R IE Loans and advances 22,401 12,896
17K Deposits 164,281 113,663

397 MTEFLAFEFAMAZHBZHEKX

R A 5 2 WA 1) 53383(1) () M6k B 24 ) (¢ %
2 4 EORE) B 8 30 40 45 8 1 AR SRAT Y

39.7 Loans to directors and entities connected with directors

Loans to directors of the Bank, including loans to bodies corporate
controlled by them, disclosed pursuant to section 383(1)(d) of the

P AR > B ) B I ) A Tk A R Hong Kong Companies Ordinance and Part 3 of the Companies
mE (Disclosure of Information about Benefits of Directors) Regulation
are as follows:
R+_HA=+—HZ
A AB I B A AR P I8 4 5 B
Balance outstanding at Maximum balance
31 December during the year
2025 2024 2025 2024
T#x AR T#L TH#TT
HK$’000 HK$’000 HK$’000 HKS$’000
RAB AL TR B A58 Aggregate amount outstanding in respect of
principal and interest 23,023 13,221 24,629 14,682
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TE H W TS > A SR BIAEAT I S AL 32 5 @t O AR
Y < Pl O R AR B =07 o TESCSEAE UL > AE LR
T REA B 4 11 it R A v a0 0 A B <z B o TR
RGP T - A G OR B T O B O ) K TR
P B[] % - ICR% A5 A NAT B AR TR I R AT > A
S AR A RERT O MR A o

Ie] Jifg 32 5 % A th 27 22 5

AT ¢ 1 il R ) ) R < A R [
Wi e A1 2% AT i el 30 T O A RO R DA AR SR AR
H B IR Tt sl 1 T3 O IR o BT 5 TR AR SR
TEAT AR DLT - AT LA 19k T & T IS Y i 5
b B P A 94 R DA AR [ B > L[] R R R S TE 5
HE 0 G BE W2 SF B R I S o TERLLEIEULT o
R I s 2 (b T B e o AR R B AT DA SR
SRRSO B B AR iy o AR 52 T R34 AR S T AR R
TR B S 2 ) DR S B A [ o R S LA L e
R o [F] I > 7 [ I S R Y B R o R RR A — JE

EMAR -

WEBLUR IR A2 5

T H W ER P REEETHREEELS %
R 77 4 090 AR A R 1 A L S e A 7 A R R Y 3R
ShoASAKEBESHEEEBENEE N &
CHETZHAZ—H o AEER Y E IR E
119,615,000% G (2 - PU4F © 4E) 1Y £ a0 Jr 41k
Tl R AEL A 31 H0 1Y o 30 A B 2 PR 1 BEAT: © PR ANAE
O T S B SR A — AR N B o
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TRANSFERRED FINANCIAL ASSETS

The Group enters into transactions in the normal course of business by
which it transfers recognised financial assets to third parties. In some cases
these transfers may give rise to full or partial derecognition of the financial
assets concerned. In other cases where the transferred assets do not qualify
for derecognition as the Group has retained substantially all the risks and
rewards of these assets, the Group continued to recognise the transferred
assets.

Repurchase transactions and securities lending transactions

Transferred financial assets that do not qualify for derecognition
mainly include debt securities held by counterparties as collateral under
repurchase agreements and debt securities lent to counterparties under
securities lending agreements. The counterparties are allowed to sell
or repledge those securities sold under agreements to repurchase in
the absence of default by the Group, but has an obligation to return the
securities at the maturity of the contract. If the securities increase or
decrease in value, the Group may in certain circumstances require or be
required to pay additional cash collateral. The Group has determined that
it retains substantially all the risks and rewards of these securities and
therefore has not derecognised them. In addition, it recognises a financial
liability for cash received as collateral.

Discounted bills transactions

The Group enters into discounted bills transactions in the normal course
of business by which it transfers discounted bills to third parties in the
PRC with recourse term which would give rise to the Group’s continuing
involvement in the transferred assets. As at 31 December 2025, the
Group retained obligation on those PRC discounted bills transferred and
derecognised but not matured with a carrying amount of HK$119,615,000
(2024: Nil). All the transferred discounted bills as at year will be matured
within a year.
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40 45 il E I R o) 40 TRANSFERRED FINANCIAL ASSETS (continued)
| 2% Ay b ol £ BRI AG B — O T AN A A A Lk R R AR A The following table analyses the carrying amount of the above mentioned
H) 4 Rl 7 % R R 45 i i ) R T (L T financial assets transferred to third parties that did not qualify for

derecognition and their associated financial liabilities:

R -HAETA=Z1—H
31 December 2025
Tl e 2 e B £1 4%
18 JH% i L 18 % i L

Carrying Carrying

amount of amount of

transferred associated

Assets liabilities

Tt T

HK$’000 HK$°000

] B T e Repurchase agreements 9,383,552 9,141,018
fi H 8 5 Th Securities lending agreements 4,656,415 4,344,502

“ERCNEFZH=+—H
31 December 2024

R A B B i

F19 B T L F19 I T L

Carrying Carrying

amount of amount of

transferred associated

Assets liabilities

Tt Tt

HK$’000 HK$’000

[s] i 7 ke Repurchase agreements 11,560,400 11,011,138
i 78 25 1 ok Securities lending agreements 6,404,934 5,743,860
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41 & A E RS EBE 41 OFF-BALANCE SHEET EXPOSURES
41.1 B AR KRR IE 41.1 Contingent liabilities and commitments
LR 5 8 = BRI A BU0R B SR ER & The following are summaries of the contractual amounts of each
# & BE A significant class of contingent liabilities and commitments:
2025 2024
2025 1vi M0 MR B 2024 15 R B
BRIEH B8 Rk AR
Contractual Credit risk Contractual Credit risk
amount weighted amount weighted
T#L T#xT T#s 7T T # o0
HK$°000 HK$°000 HKS$°000 HK$°000
HiEFERS Direct credit substitutes 18,914,280 2,627,248 16,901,412 11,750,343
B AR 5 A5 B 2 Bk FEIE Transaction-related contingencies 13,348,233 5,577,504 919,319 377,399
HL¥E 5y A BH 2 sSR IH Trade-related contingencies 4,176,386 823,402 21,798,973 4,245,763
7 U N Forward asset purchases 91,247 275,977 129,234 157,600
HoAh R A Other commitments:
T 40 A5 AP i Unconditional cancellable 290,158,628 22,585,648 142,360,464 =
HAth Others 77,094,536 23,908,569 57,227,516 23,505,711
403,783,310 55,798,348 239,336,918 40,036,816

R B RORIEA BRI G E - R
w3 Bk 2 BBy B il R KA 2 R A
W - BibAE BHHE 2 R B R A sg B DU
Befs SEAHB] TR > &G IR - RS
B2 ZRYE o MAEAF SR AR B TR BT e 2 A B
R B L B i) 2 5 45 o B K B I 2 5
JEV B AR ) o & A0 4 R A 5 A B B AR
B L% %% 5 4t 3 T AR 3 JRL B 2 A o fh R
A T RETE R AR T JE - S A ARG
TR ACH S0 &
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Contingent liabilities and commitments arise from forward asset

purchases, amounts owing on partly paid-up shares and securities,

forward deposits placed, asset sales or other transactions with

recourse, as well as credit-related instruments which include letters

of credit, guarantees and commitments to extend credit. The risk
involved in these credit-related instruments is essentially the same
as the credit risk involved in extending loan facilities to customers.

The contractual amounts represent the amounts at risk should the

contract be fully drawn upon and the client default. As the facilities

may expire without being drawn upon, the contract amounts do not

represent expected future cash flows.
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41 OFF-BALANCE SHEET EXPOSURES (continued)

41.2 Capital commitments

Capital commitments for property, plant and equipment
outstanding as at 31 December 2025 not provided for in the

B consolidated financial statements were as follows:

A4

Group
2025 2024
T TH#sTT
HK$’000 HKS$’000
ErTAMERBHZ Tl Expenditure contracted but not provided for 124,620 141,316
ERMEM R Z Expenditure authorised but not contracted for - 14,172
124,620 155,488

413 BEMAZHE

7% A1 T AR 457 A AL 46 22 B 2 i A 1 T
INAE Z FRA AL H A G W3 (AR B 05 e
WiFEE27) o FH A0 M6 AR — MBI AR A AR A RS A
HEAT £ 4 > S AT ) A AR 482 56 Ry i DL B AR <
E i i -

MoFZ - REF_A=+—H > REMMHEL
T 21 3 3 R AR PR AS T S i A8 AL A0 R R Bk
JE Sz FLAR RN B i I 4 A AR T R

41.3 Operating lease arrangements

The Group leases its investment properties (Note 27 to the
consolidated financial statements) under operating lease
arrangements, with leases negotiated for terms ranging from two to
eight years. The terms of the leases generally also require the tenants
to pay security deposits and provide for periodic rent adjustments
according to the then prevailing market conditions.

As at 31 December 2025, the Group had total future minimum lease
receivables under non-cancellable operating leases with its tenants
falling due as follows:

2025 2024

T# T T T

HK$’000 HK$’000

— " Within one year 2,861 3,553
—AEAR B AR (RS R W AF) From one year to fifth years, inclusive 3,124 804
5,985 4,357

RN > AR A A R TR U S AR A (2%
AR ) o

During the year, the Group had no unrecognised contingent rentals
receivable (2024: Nil).

305



o R R SRAT () A R4

Industrial and Commercial Bank of China (Asia) Limited

WE_E_HAEF A=+ —HILEE
For the year ended 31 December 2025

42 b A Rl AR L TR

<6 A 2 RO MR ~ TR T AT O A

W

FHER L

42

OFFSETTING OF FINANCIAL ASSETS AND
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Financial assets subject to offsetting, enforceable master netting

P B o ok arrangements and similar agreements
06 R UL R 2
Amounts not offset in the statement of financial position
R g
Y RUEH  RBUKZS
EW¥ERE A ZHH
2 B Gross  Net amounts
Gross amounts presented Cs 4
amounts of offset in the in the g
recognised statement statement AT R Cash
financial of financial of financial Financial collateral % ]
assets position position instruments received Net amount
TH#x T T#x T#x TH#x TH#x
REZFTHAT A=+ —H  At31December 2025 HK$000 HK$000 HK$°000 HK$°000 HK$°000 HK$°000
ik &MEE Derivative financial assets 5,932,231 - 5,932,231 (3,787,354) (2,144,877) -
HAh Other assets 3,262,939 (629,187) 2,633,752 (2,405,943) - 227,809
9,195,170 (629,187) 8,565,983 (6,193,297) (2,144,877) 227,809
N 06 8 R L 2 I R 2 4
Amounts not offset in the statement of financial position
R R
2y §- RoEK  RAEEH
SWAK  MAZ A Z
2% Gross  Net amounts
Gross amounts presented [R5 B
amounts of offset in the in the i
recognised statement statement SMIR Cash
financial of financial of financial Financial collateral T
liabilities position position  instruments pledged  Netamount
T Tl T T T T
REFZH4EFZH=1—H  At31December 2025 HK$000 HK$000 HK$000 HK$°000 HK$°000 HK$°000
ik = Derivative financial liabilities 6,134,658 - 6,134,658 (3,787,354) (177,978) 2,169,326
HoAh & & Other liabilities 3,339,100 (629,187) 2,709,913 (2,405,943) - 303,970
9,473,758 (629,187) 8,844,571 (6,193,297) (177,978) 2,473,296
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42 A RE E A A EZ HEE 42 OFFSETTING OF FINANCIAL ASSETS AND
FINANCIAL LIABILITIES (continued)

Al 488 B AR L TR R 2
Amounts not offset in the statement of financial position
T B T B
EHER kR RKAHERS

SREE  REZAHE 2
et Gross  Netamounts
Gross amounts presented e B4
amounts of offset in the in the A
recognised statement statement SWITR Cash
financial of financial of financial Financial collateral FH
assets position position instruments received Net amount
T T T SRV Tt T
RZFEZWEFZH=+—H  At31December 2024 HKS$'000 HK$'000 HK$'000 HK$000 HK$'000 HK$'000
Tl 4 Derivative financial assets 10,573,082 - 10,573,082 (5,567,038) (2,534,631) 2,471,413
Aty Other assets 1,637,168 (518,076) 1,119,092 (843,972) - 275,120
12,210,250 (518,076) 11,692,174 (6,411,010) (2,534,631) 2,746,533

S A B A L2 TGS 2
Amounts not offset in the statement of financial position
T B T B
EHER kdtkm KRR

AR EHZRHE Z
25 Gross  Netamounts
Gross amounts presented b
amounts of offset in the in the A
recognised statement statement SMIA Cash
financial of financial of financial Financial collateral B
liabilities position position instruments pledged Net amount
T T T T T T
REZZMEFZH=+—H  At31December 2024 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
A=Y Derivative financial liabilities 8,108,675 - 8,108,675 (5,567,038) (1,877,551) 664,086
LA Other liabilities 1,528,528 (518,076) 1,010,452 (843,972) - 166,480
9,637,203 (518,076) 9,119,127 (6,411,010) (1,877,551) 830,566
WA G 1 AT AT RE R IR O iR e WA B Financial assets and financial liabilities are offset and the net amount
2P L YR AT S T D IR 5 B (U AR is reported in the statement of financial position when there is a legally
A RV 7 B B B AR AT K B N FA AR R A enforceable right to offset the recognised amounts and there is an
TR LT o intention to settle on a net basis, or realise the asset and settle the liability
simultaneously.
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OFFSETTING OF FINANCIAL ASSETS AND
FINANCIAL LIABILITIES (continued)

Derivatives and reverse repurchase/repurchase agreements included
in amounts not offset in the statement of financial position relate to

transactions where:

. the counterparty has an offsetting exposure with the Group and a

master netting or similar arrangement is in place with a right of set
off only in the event of default, insolvency or bankruptcy, or the
offset criteria are otherwise not satisfied; and

. cash collateral received/pledged in respect of the transactions

described above.

The tables below reconcile the “net amounts of financial assets and

financial liabilities presented in the consolidated statement of financial

position”, as set out above, to the derivative assets, other assets, derivative

liabilities and other liabilities presented in the consolidated statement of

financial position.

I S X S gy ; IS e
31 December 2025

“ECWET AR
31 December 2024

i A LY HAbgm fihTHERE HoAb B
Derivative Other Derivative Other
assets assets assets assets
T#x T#x Tk T
HK$’000 HK$°000 HK$’000 HK$000
I bSOk 78 B2 K8 % HF - Financial assets subject to offsetting
A A E arrangement as stated above 5,932,231 2,633,752 10,573,082 1,119,092
RIS 8 95 5 4 Financial assets not in scope of
ZEREE offsetting disclosure 5,346,919 8,054,461 3,719,886 8,848,729
11,279,150 10,688,213 14,292,968 9,967,821
e S R = S T e
31 December 2025 31 December 2024
i A TR AR HAbf g ik LRAE oAt B £
Derivative Other Derivative Other
liabilities liabilities liabilities liabilities
T#x T#x Tt Tk
HK$°000 HK$°000 HK$000 HK$’000
R 2 A R Amount of financial liabilities after
offsetting as stated above 6,134,658 2,709,913 8,108,675 1,010,452
ANAE SR 85 5% % 4 [ A Financial liabilities not in scope of
ZEma R offsetting disclosure 1,139,303 12,718,196 2,941,514 13,092,311
7,273,961 15,428,109 11,050,189 14,102,763
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43 BANKLEVEL STATEMENT OF FINANCIAL POSITION

TR N TR T PUAE
+=ZA=Z=+—H +=-A=+—H
31 December 31 December
2025 2024
T T
HK$’000 HKS$’000
¥ e Assets
4 K AE SRAT [R] 3 S H Ath 4 Al 446 Cash and balances with banks and other financial
Z & institutions 26,295,039 35,276,562
TE SR A7 [R] 2 R At 4 il B R 2 773K Placements with banks and other financial institutions 194,618,770 197,644,676
i A 4 i TR Derivative financial instruments 7,360,969 13,188,250
AR S H A R TE Advances and other accounts 379,262,095 363,593,570
& Rl & Financial investments 247,011,899 235,566,307
A B RS A\ 2 A& Investments in subsidiaries 14,092,827 13,220,905
T S H A ST Goodwill and other intangible assets 941,790 945,172
Ed-L7/ES Investment properties 194,300 201,100
EN & L] Property, plant and equipment 1,454,757 1,168,634
W JE JiF 15 Bl & = Deferred income tax assets 775,237 786,142
Hoth & Other assets 11,202,686 10,347,269
% A Total assets 883,210,369 871,938,587
114 Liabilities
SRAT[A] 3 Ko HoAth 4 Bl A 22 A7 K Deposits from banks and other financial institutions 97,429,238 104,857,359
ZHIEH T2 Ak Trading liabilities 573,313 226,255
A A= 4 il T HL Derivative financial instruments 7,266,457 11,018,706
B P A7 Deposits from customers 599,645,217 586,322,327
AT A7 RS Certificates of deposit issued 1,690,545 1,689,388
BBIT % Debt securities in issue 13,103,826 12,912,586
JEAT BT A5 B B 1 Current income tax liabilities 814,164 706,164
HoAn & 5 Other liabilities 15,247,160 13,744,697
A A Total liabilities 735,769,920 731,477,482
B Equity
IS Share capital 44,187,631 44,187,631
88 Ui A Retained earnings 73,490,411 68,183,739
A £t 5 Other reserves 2,093,642 420,970
St JB A A SR AT S RN £ AR AR Total equity attributable to shareholders of the Bank 119,771,684 112,792,340
THAMELE T H Additional equity instruments 27,668,765 27,668,765
HE 45 HE %8 Total equity 147,440,449 140,461,105
R4 M B R AR Total equity and liabilities 883,210,369 871,938,587
WERGN E NFE=H .+ H R RET Approved and authorised for issue by the Board of Directors on 20 March
o o 2026.
LS e Liu Yagan Gu Xuan
HHRAH T #H HATH I BT BB T # Chairman & Executive Director ~ Executive Director, Deputy Chief

Executive & Alternate Chief Executive
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THE ULTIMATE HOLDING COMPANY

In the opinion of the directors, the ultimate holding company of the Bank
is Industrial and Commercial Bank of China Limited, which is established
in the PRC and produces consolidated financial statements available for
public use.

INVOLVEMENT WITH UNCONSOLIDATED
STRUCTURED ENTITIES

The Group holds an interest in some structured entities sponsored by
third party institutions through investments in the notes issued by these
structured entities. Such structured entities include investment funds and
segregated asset management plans and the Group does not consolidate
these structured entities. The nature and purpose of these structured
entities are to generate fees from managing assets on behalf of investors
and are financed through the issue of notes to investors.

The following table sets out an analysis of the carrying amounts of interests
held by the Group in the structured entities sponsored by third party
institutions:

—®_di A=t N
31 December 2025

Wewifi kAR B
Carrying Maximum
amount exposure
T#n T#L
HK$’000 HK$’000
BOE R Investment funds 4,941,865 4,941,865
LT A A B Segregated asset management plans 140,601 140,601
5,082,466 5,082,466

“E-NEFZA=1T—H

31 December 2024

Wemm (e moORELHO
Carrying Maximum
amount exposure
T T T# T
HK$°000 HKS$’000
BE R Investment funds 4,866,700 4,866,700
TLTE A T B Segregated asset management plans 99,149 99,149
4,965,849 4,965,849
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45 INVOLVEMENT WITH UNCONSOLIDATED
STRUCTURED ENTITIES (continued)

The following table sets out an analysis of the line items in the statement
of financial position as in which assets were recognised relating to the
Group’s interests in structured entities sponsored by third parties:

ZZ2-hAE+=H=+—H

31 December 2025

PLA PR fE

MR

AR &R # %

Financial

investments

£k measured at

Loans FVTPL

T#T T#L

HK$’°000 HK$’000

PE A4 Investment funds - 4,941,865
HOH R M Segregated asset management plans - 140,601

- 5,082,466

“ERCNEFZH=+—H

31 December 2024

PLASEEAE

PSR

A MR 4 Rl %

Financial

investments

B measured at

Loans FVTPL

THs T THs T

HK$’000 HK$’000

Pg A4 Investment funds - 4,866,700
I AT Segregated asset management plans = 99,149

- 4,965,849

46 LI L

AT BT CE R BT A& A4 B BR A 2 B
B iR i 7 5K e

46 COMPARATIVE AMOUNTS

Certain comparative figures have been reclassified to conform to the
financial statement presentation adopted in the current year.
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Branches, Subsidiaries and Associates
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HEADQUARTERS

33/F., ICBC Tower,

3 Garden Road,

Central, Hong Kong

Telephone: (852) 3510 8888
Facsimile: (852) 2805 1166

Post Box: GPO Box 872 Hong Kong
SWIFT: UBHKHKHH

Website: http://www.icbcasia.com

BRANCHES - HONG KONG ISLAND

West Point Branch
242-244 Queen’s Road West,
Sai Ying Pun, Hong Kong

West Point Personal Banking Centre (No teller service)
Shop 2, G/F, 345-345A Des Voeux Road West, Hong Kong

Sheung Wan Branch
Shop F, G/F, Kai Tak Commercial Building,
317-319 Des Voeux Road Central, Sheung Wan, Hong Kong

Queen’s Road Central Branch
Basement, Ground Floor and First Floor of 122 QRC,
Nos. 122-126 Queen’s Road Central, Hong Kong

Central Branch
Shop A1, 1/F, 9 Queen’s Road Central, Hong Kong

Admiralty Branch
Shop 1013-1014, 1/F, United Centre,
95 Queensway, Admiralty, Hong Kong

Admiralty Personal Banking Centre (No teller service)
Shop 1019-1020,1/F., United Centre,
95 Queensway, Admiralty, Hong Kong

Caine Road Branch
G/F., Caine Building, 22 Caine Road, Hong Kong

Wanchai Branch
117-123 Hennessy Road, Wanchai, Hong Kong

Wanchai Hennessy Road Branch
200 Hennessy Road, Wanchai, Hong Kong

Happy Valley Branch
23 King Kwong Street, Happy Valley, Hong Kong
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Aberdeen Branch
Shop 7A, G/F, Site 1, Aberdeen Centre, Hong Kong

Fortress Hill Branch
Shop A-C, G/F, Kwong Chiu Terrace, 272-276 King’s Road, Hong Kong

Quarry Bay Branch

Shop SLG1, Sub-Lower Ground Floor,
Westlands Gardens, Nos. 2-12, Westlands Road,
Quarry Bay, Hong Kong

Sai Wan Ho Branch
Shop G10 G/F, Tai On Building,
57-87 Shau Kei Wan Road, Hong Kong

Causeway Bay Branch
Shop A on G/F, 1/F, Hennessy Apartments,
488 & 490 Hennessy Road, Hong Kong

North Point Branch
1/F, China United Centre, 28 Marble Road, North Point, Hong Kong

Convention Plaza Branch
Shops 103-104, 1/F, Shopping Arcade, Convention Plaza,
1 Harbour Road, Wanchai, Hong Kong

Wong Chuk Hang Branch

Shop Units 314-315, 3/F, THE SOUTHSIDE, 11 Heung Yip Road,
Wong Chuk Hang, Hong Kong
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BRANCHES - KOWLOON

Tsimshatsui East Branch
Shop B, G/F, Railway Plaza, 39 Chatham Road South,
Tsimshatsui, Kowloon

Tsim Sha Tsui Branch

Shop 03-05, Hong Kong Pacific Centre, 28 Hankow Road, Tsimshatsui, Kowloon

China Hong Kong City Branch

Shop No. 55, UG/F & Shop Nos. 15,16 & 17B,
1/F, China Hong Kong City, 33 Canton Road,
Tsimshatsui, Kowloon

Yaumatei Branch
542 Nathan Road, Yaumatei, Kowloon

Mongkok Branch
G/F, Belgian Bank Building,
721-725 Nathan Road, Mongkok, Kowloon

Prince Edward Branch
777 Nathan Road, Mongkok, Kowloon

Shamshuipo Branch
G/F, 290 Lai Chi Kok Road, Shamshuipo, Kowloon

Lai Chi Kok Branch
Shop G06, G/F, Cheung Sha Wan Plaza,
833 Cheung Sha Wan Road, Lai Chi Kok, Kowloon

Mei Foo Branch
Shop N95A, 1/F, Mount Sterling Mall, Mei Foo Sun Chuen, Kowloon

Ho Man Tin Branch
G/F, Tsan Yung Mansion, No. 70 Waterloo Road, Ho Man Tin, Kowloon

Oi Man Branch
Shop F18 & F19, Oi Man Plaza,
Oi Man Estate, Homantin, Kowloon

Hung Hom Branch
Shop 2A, G/F, Hung Hom Shopping Mall,
2-34E Tak Man Street, Hung Hom, Kowloon

Wong Tai Sin Branch
Shop 128, Level One, Temple Mall South,
103 Ching Tak Street, Wong Tai Sin, Kowloon

Telford Branch
Shop Units P19-P20, Telford Plaza, Kowloon Bay, Kowloon

Kwun Tong Branch
Shop 5&6, 1/F, Crocodile Center, 79 Hoi Yuen Road,
Kwun Tong, Kowloon

Kai Tak Branch
Shop No. L112, 1/F, AIRSIDE, 2 Concorde Road, Kai Tak, Kowloon
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BRANCHES - NEW TERRITORIES

Tsui Lam Branch

Shop No. 135, 5/F, Tsui Lam Square, Tsui Lam Estate,
No. 11 Tsui Lam Road,

Tseung Kwan O, New Territories

Tseung Kwan O Personal Banking Centre (No teller service)
Shop 1025B, Level 1, Metro City Phase II,

8 Yan King Road,

Tseung Kwan O, New Territories

Tseung Kwan O Branch

Shop 10254, Level 1, Metro City Phase II,
8 Yan King Road,

Tseung Kwan O, New Territories

Kwai Fong Branch
C63A-C66, 2/F, Kwai Chung Plaza,
Kwai Fong, New Territories

Kwai Chung Branch

Unit G02, Tower A, Regent Centre,
63 Wo Yi Hop Road,

Kwai Chung, New Territories

Sha Tsui Road Branch
Shop 4, G/F Chung On Building, 297-313 Sha Tsui Road,
Tsuen Wan, New Territories

Sha Tsui Road Personal Banking Centre (No teller service)
Shop 4, G/F, Kwong Yick Building,

315-323 Sha Tsui Road,

Tsuen Wan, New Territories

Tuen Mun San Hui Branch

Shop GA on G/F & 1/F, COO Residence,
8 Kai Fat Path,

Tuen Mun, New Territories

Tai Hing Branch
Shop 21-23 Tai Hing Commercial Complex, Tai Hing Estate,
Tuen Mun, New Territories

Yuen Long Branch
G/F, 197-199 Castle Peak Road,
Yuen Long, New Territories

Shatin Branch
Shop 22], Level 3, Shatin Centre, New Territories

Shatin Personal Banking Centre
Shop 31A & 70B, Level 3, Shatin Centre, New Territories

Tai Po Branch

Shop F, G/F, Mee Fat Building, No 34-38 Tai Wing Lane,
Tai Po, New Territories
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Tai Wo Branch
No. 216, L2, East Wing, Tai Wo Plaza, Tai Po,
New Territories

Sheung Shui Branch

Shop 2, G/F, San Fung Building,

No.33 San Fung Avenue, Shek Wu Hui,
Sheung Shui, New Territories

Queens Hill Branch
Shop No.1, G/F, Queens Hill Shopping Centre,
Queens Hill Estate, Fanling, New Territories

Science Park Branch
Unit S107A, 1/F, Building 1E, Phase One,
Hong Kong Science Park, Pak Shek Kok, New Territories

OVERSEAS BRANCH

Cayman Islands Branch

P.0. 1353

Harbour Place 5th Floor

103 Church Street George Town

Grand Cayman KY1-1108 Cayman Islands

PRINCIPAL SUBSIDIARIES

Chinese Mercantile Bank

ICBC (Asia) Bullion Company Limited

ICBC Asset Management (Global) Company Limited
ICBC (Asia) Nominee Limited

ICBC (Asia) Securities Limited

ICBC (Asia) Trustee Company Limited

ICBC (Asia) Financial Services Company Limited
TR AR 5 A () A PR A
SINO-CEEF Holding Company Limited
AR (BLFY) % &8 B RA A

R Rt A3 B AT PR

ASSOCIATED COMPANIES

SINO-CEEF Capital Management Company Limited
1B ) e < A PR A KR A W)
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33/F, ICBC Tower, 3 Garden Road, Central, Hong Kong

B 5E Tel (852) 3510 8888

{EH Fax (852) 2805 1166

www.icbcasia.com
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