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China CITIC Bank International Limited
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China CITIC Bank International Limited (“CNCBI") is 75%-owned by CITIC
International Financial Holdings Limited, which in turn is a wholly-owned
subsidiary of China CITIC Bank Corporation Limited.

CNCBI is a Hong Kong-based full-service commercial bank that offers
a broad spectrum of financial services spanning wealth management,
personal banking, wholesale banking as well as global markets and
treasury solutions. We aspire to grow into an outstanding bank that
possesses professional capabilities to succeed with our customers, staff and
community.

CNCBI's footprint includes 21 branches, two business banking centres and
one private banking centre in Hong Kong, as well as branches in New York,
Los Angeles, Singapore and Macau, while providing banking services on
Chinese Mainland through its wholly-owned subsidiaries.

More information about CNCBI can be found on its website at
www.cncbinternational.com.

EIRIT (BRR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Vision, Mission and Core Values

=

Our Vision

BiE EHE {LEBF Agile. Professional. Simple.

fEan

Our Mission
AREFHREE
AETH=E
AHESREHR

BMEE

Create value for customers
Seek happiness for employees
Make profit for shareholders

Perform responsibility for society

Our Core Values

XL HAE
EFERE
2
M slE

Culture
Customer
Collaboration

Cyberspace
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Financial Performance

2025 W E 2025 Financial Highlights
2F (BEERT) For the year (HK$ million) 2025 2024 % Change
EH BUA Net interest income 7,752 7,665 1.1%
FER B A Non-interest income 3,157 2916 8.3%
g Operating expenses (4,868) (4,060) 19.9%
SR T EFEEEEEKA R AM  Expected credit losses on financial instruments and

BERMERX impairment losses on other assets (2,530) (3,284) -23.0%
75 B A Profit before taxation 3,455 3,232 6.9%
P Income tax (407) (490) -16.9%
REE R Profit for the year 3,048 2,742 11.2%
REFB(BESBT) At year end (HK$ million) 2025 2024 9% Change
BEERRBK Loans and advances to customers 246,133 229,190 7.4%
BERR Total assets 550,609 489,295 12.5%
FrriEE Total deposits 426,696 373,074 14.4%
IR R 4R R Total shareholders’ equity 50,528 47,033 7.4%
Bt = Financial ratios 2025 2024 % Change
BE R Total capital ratio 21.5% 18.9% 2.6%
FHRBEEEL X Average liquidity coverage ratio 203% 209% -6.5%
B % Loans to deposits 57.7% 61.4% -3.7%
PRSI A L Cost to income 44.6% 38.4% 6.3%

FRIEIRTT (EIFR) AR AR

CHINA CITIC BANK INTERNATIONAL LIMITED
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Profit for the year (HK$ million)

Financial Performance

BEERE (B88RT)

Total assets (HKS million)

REREDEE (B8HBT)

Total shareholders’ equity (HKS million)

25 25 25
24 2,742 24 489,295 24 47,033
23 2,587 23 470387 23 44,181
22 2,253 22 451,651 22 41,451
21 2,128 21 417472 21 41232
5 MBER 5 Year Financial Summary
2F (BEERT) For the year (HK$ million) 2025 2024 2023 2022 2021
SEF BUA Net interest income 7,752 7,665 7,605 6,896 5,805
JEF BUL A Non-interest income 3,157 2,916 2,395 1,567 2,390
s Operating expenses (4,868) (4,060) (4,151) (4,099) (3,930)
ST ABHEERLAR Expected credit losses on financial
HipEERMERL instruments and impairment losses
on other assets (2,530) (3,284) (2,854) (1,762) (1,769)
758 B A Profit before taxation 3,455 3,232 2,989 2,550 2,500
TS %: Income tax (407) (490) (402) (296) (372)
AR A Profit for the year 3,048 2,742 2,587 2,253 2,128
RELZBH (BEBT) At year end (HKS$ million) 2025 2024 2023 2022 2021
BEPER RN Loans and advances to customers 246,133 229,190 226,286 246,798 242,667
EPFERRBRN Loans and advances to customers
JBH(Z &8k expected credit losses 3,386 2,495 1,193 1,378 1,872
BEHZ Total assets 550,609 489,295 470,387 451,651 417,472
FHF B EEERE Average interest earnings assets 512,052 427,881 419,738 413,679 403,345
e Total deposits 426,696 373,074 342293 341,658 329,249
&tk Total shareholders’ equity 50,528 47,033 44,181 41,451 41,232
MR Financial ratios 2025 2024 2023 2022 2021
48R K b 3R Total capital ratio 21.5% 18.9% 20.1% 18.6% 17.4%
EHREEEELL R Average liquidity coverage ratio 203% 209% 206% 212% 249%
EfFx Loans to deposits 57.7% 61.4% 66.1% 72.2% 73.7%
EREEEERRL R Loans to total assets 44.7% 46.8% 48.1% 54.6% 58.1%
PR ARSI UA L Cost to income 44.6% 38.4% 41.5% 48.4% 47.9%
& EE o) g R Return on average total assets 0.56% 0.58% 0.56% 0.51% 0.50%
SEH AR R RERR O R R Return on average shareholders’ equity 6.16% 5.99% 6.00% 5.47% 521%
—ERER
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T Deposits*

1. ZER B 2 By type 2025 2024
e Current 12.5% 9.8%
w& Savings 20.2% 17.0%
EHA Fixed 67.3% 73.2%
A&t Total 100.0% 100.0%

2 BRI AE D By maturity 2025 2024
BIRFfE & On demand 32.7% 26.8%
DR 3E A Less than 3 months 50.0% 63.0%
HiE3MEA BT R1F Over 3 months but less than 1 year 16.7% 9.6%
BBIFEIRESF Over 1 year but less than 5 years 0.6% 0.6%
aF Total 100.0% 100.0%

3. RE®E S By Currency 2025 2024
BT HKD 49.2% 52.9%
ET usb 33.9% 32.0%
EHAth Others 16.9% 15.1%
aF Total 100.0% 100.0%

 URPERAEEAR *  Based on customer deposits only

0.2% 3.1% 6.0%

NGIES 3
#EI r . ﬁ; Wholesale Banking Group %E ﬁﬁ
I ERD e r e BWERD
Total Deposits | fEl A % 5 3R 77 & Total Loans
0 Personal & Business Banking Group
64.1% Breakdown - Breakdown
T TA A2
Certiﬁcalies of deposits
u E At
Other 64.9%

006] FIFIRIT (EIFR) BIRAE
CHINA CITIC BANK INTERNATIONAL LIMITED
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Financial Performance

Loan Portfolio

RIT¥ESED By industry sectors 2025 2024
BREBHER Loans and advances for use in Hong Kong
Ik : Industrial, commercial and financial:
I E Property development 2.5% 2.9%
ES g Property investment 9.8% 10.0%
EAE Financial concerns 12.9% 11.3%
fREL 4 Stockbrokers 1.3% 0.9%
HERTEESH Wholesale and retail trade 3.8% 3.8%
EREES Manufacturing 2.6% 2.4%
E s EHRE Transport and transport equipment 1.1% 1.4%
IR B Recreational activities 0.1% 0.1%
AR Information technology 0.6% 0.3%
HAh Others 6.0% 5.5%
EIA - Individuals:
BEIEEEHEE] Loans for the purchase of flats under the Home
[FLABRRB2EREEE] R Ownership Scheme, Private Sector Participation
[MHEEEEFNEEFTIHNER Scheme and Tenants Purchase Scheme 0.0% 0.0%
BEHMEEMENER Loans for the purchase of other residential properties 11.4% 10.6%
EAFREE Credit card advances 0.4% 0.4%
HAh Others 6.4% 6.5%
BomE Trade finance 2.4% 3.1%
FARBEABAINETT I E R REF Loans and advances for use outside Hong Kong 38.7% 40.8%
BE Total 100.0% 100.0%
RESHED By geographical spread 2025 2024
B Hong Kong 67.4% 69.3%
R E A Chinese Mainland 16.2% 16.6%
E3Ed United States 5.3% 5.1%
s Singapore 3.4% 3.4%
Ht Others 7.7% 5.6%
A&t Total 100.0% 100.0%
REHE D By maturity 2025 2024
BURS (B2 Repayable on demand 1.1% 0.6%
NS Less than 1 year 53.3% 51.2%
Bl FEDRSE Over 1 year but less than 5 years 28.2% 31.4%
BiBs Over 5 years 15.7% 14.0%
BITHH Undated 1.7% 2.8%
CEl Total 100.0% 100.0%
RE®E S By currency 2025 2024
BT HKD 48.8% 50.6%
E usb 29.7% 29.6%
HAt Others 21.5% 19.8%
At Total 100.0% 100.0%
—E-HER
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Mr. SHEN Qiang |

Executive Director &
Chief Executive Officer

20255 » RHMABUR B EIRITE BE M -

BEERAN FEFBRLEEBRNSEBRITER
RZEER - AM  XERNATEERMBI A
BEXF  2RESEL5|RESERTXR [
B PEAMEEREIER - ERTEZEBK
TRPOMAIRE T BRERE

EEESET - RERT (BR)BRAR ([FE
w17 (B ) REMB AR (RE[AEE]) &
PESEMEITRERTRMNER AR ([HER
T REFENAEEIE T » L BEBIEH
T PR AMB SRR RENEBRERL - il E WL
BEHEE124] 1718 - MEBBEMERZRIME -
BERBEREARZ2WHATE - RITSEEHRG
RATRRRE - A% N SRR SR A i )35 B EE SE 37

=]

Eit - BREAEERRR  EFg - BARP
LEBETRURHBNHE - B SLAR T
SRR o

EIRIT (BRR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Report of the Chief Executive Officer

2025F - AEERESHKE  HEHEZEN
REPERWAHEZANPERIER - E£2026
F o AEESBEREXR +EERE > FER
HEBKMEE  RERABEBEREZEZERLLHEZE
2 AEBEREeRENRESEINTE RS
BiR1T ©

In 2025, the Group achieved resilient growth in
revenue and profit amid a complex and volatile
environment, underpinned by operational
excellence. Looking forward to 2026, the
Group will align its strategy with the national
“15th Five-Year” Plan to enhance operational
efficiency, aiming to establish itself as a leading
Hong Kong-based Chinese bank with a unique
competitive edge and deep influence in the
cross-border financial sector.

In 2025, the global geopolitical and economic landscape grew increasingly
complex, presenting the Hong Kong banking sector with multifaceted
challenges arising from rising regulatory costs, shifting credit demand, and
net interest margin pressures. Nevertheless, momentum was sustained by
artificial intelligence-driven transformation and favourable policy support.
As the reshaping of global trade flows catalysed demand for safe-haven
assets, the steady economic expansion of Chinese Mainland provided a
robust foundation for consolidating Hong Kong's status as an international
financial centre.

Against this backdrop, China CITIC Bank International Limited (“CNCBI") and
its subsidiaries (collectively, “the Group”), operating under the leadership
and support of CITIC Group, China CITIC Bank Corporation Limited
("CNCB"), and the Board of Directors, leveraged its strategic positioning
as the primary platform for offshore business and the principal channel
for cross-border synergy. The steadfast execution of the “124" Action Plan
facilitated a strategic equilibrium between functional objectives and
profitability, ensuring a disciplined balance between development and
security. Such a focus on high-quality growth culminated in exceptional
financial performance, with both operating income and profit attributable
to shareholders reaching record highs.

On behalf of the Group, | wish to extend my deepest gratitude to
shareholders, the Board of Directors, valued customers, and all employees
for their unwavering support and dedicated contributions.
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ShRREeE
[2\fg 42 ES

Mr. Clement WOO
Chief Risk Officer

BHL
BT BRI AE
Ms. SUI Yang

Deputy Chief Executive Officer and
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Report of the Chief Executive Officer

Financial Review

In 2025, the Group recorded a profit attributable to shareholders of HK$3.05
billion, representing a year-on-year increase of 11.2%. Operating income
rose 3.1% to HK$10.91 billion. Net interest income increased by 1.1%
to HKS$7.75 billion, mainly driven by asset growth. Non-interest income
recorded a growth of 8.3% to HK$3.16 billion, primarily due to higher net
fee and commission income from investment and insurance products and
services.

The Group continued to strengthen cost management and, through
proactive and refined resource allocation, adhered to the principle of “striking
a balance between support and control” to ensure the effectiveness and
strategic nature of resource deployment. Operating expenses amounted to
HK$4.87 billion, while the cost-to-income ratio stood at 44.6%.

The Group maintained a strict focus on credit risk management, resulting in
continued steady improvement in asset quality. In 2025, impairment losses
dropped by 23.0% year-on-year to HK$2.53 billion. The impaired loan ratio
stood at 1.76%, a decrease of 37 basis points from the end of 2024.

Amid a complex and volatile external environment, the Group continued
to adopt a dynamic asset and liability management strategy, focusing
on improving capital utilization efficiency and optimizing funding costs
and structure. Despite market interest rate fluctuations narrowing the net
interest margin by 28 basis points to 1.51%, the Group's asset and liability
base recorded robust growth. As of the end of 2025, total assets reached
HK$550.61 billion, up 12.5% from the end of 2024. Customer loans (including
trade bills) rose by 7.4% to HK$246.13 billion, while customer deposits
(including certificates of deposit issued) grew by 14.4% to HK$426.70 billion.
The loan-to-deposit ratio stood at 57.7%, a decrease of 3.7 percentage
points, maintaining a stable level.

The Group continued to strengthen its capital base, with its total capital
ratio, Tier 1 capital ratio, and Common Equity Tier 1 capital ratio all meeting
regulatory requirements, while maintaining ample liquidity.



£ E)
NGIES)
=m iﬁﬂ%%, WENAEETBHBILEERE

HERETE RNAEBEERARGIARE  B&
FENEFEE LR - HARFIZFIER196%E10.6

BB TRERX T*ﬁtffﬁ%ﬂi&{ﬁ c BREGEH K
,\TA%ET;EZ%*HEH D RIE 2024 F R _EFH21.9%
K109% o AR HIR1THFBHFRBEBH EiRIES)
T BELEFESL  BHE20255FK  FHK
RETE ﬁ%%ﬁﬁ?ﬁws 8% * B NS IEFFBRAR
THFHOERNE
BAMGHEERERBEBNILER - MiGEEH
mg WEE o EEP |Pouﬁz RITER ISR E X
93% ' BEMHAI= 5B HIRFPLHE

Mm o [A]HF - ZJXEIWIME&J [AREELHETT | E
WOB R BARFS 2025 F 42Kk B2 EBE429.71875
TC RFEE71.1% 0 BRIBEEIMEFIENNE3.3% ©

%HE%%%%EEM RIER - HIMEBRBE - B
izozsiﬂi BB HREZRE 730088 T -
?2024&5161'%50 4% o HAR - [ERE]TER
RIBLED  EXEEATLERBK - FEE
HRZE o EEEERES R - R2025FEFES
MIESEHERZE S ([FEE ) MEEN3
F%*EF%%%E?Xi\u‘I'?‘HEL\ﬁEﬂ&fkjﬁéﬁﬁ - 178

EmGEFZREMEKIE -

REBREXTEIRIEN  TEUUKER
c RERBEFXBAMET - AEER2025F
BEMRPIRETISERTRELTHED - K
Ij]ﬁ“%%c/’éqjé“fﬁﬂﬁﬁi misFEE TR
H o

Report of the Chief Executive Officer

Business Review
Wholesale Banking Business

Despite the narrowing of market interest rate spreads and the Group's
proactive optimisation of its credit asset structure, operating income from
wholesale banking business remained resilient. Profit before taxation
recorded a notable year-on-year increase of 19.6% to HK$1.06 billion, while
the non-performing loan ratio was maintained at a low level. Customer
deposits and loans grew steadily, rising by 21.9% and 10.9% respectively
compared to the end of 2024. Driven by the dual engines of Transaction
Banking and Securities Services, the liability structure was further enhanced.
As of the end of 2025, current and savings account balances surged by
75.8%, providing robust support for the return of net interest income to a
growth trajectory in the second half of the year.

The capital market settlement business achieved leapfrog growth, further
consolidating its market leadership. In particular, the IPO receiving bank
business secured a 19.3% market share, consistently ranking among the
top three in the market, with the total funds raised skyrocketing by over 11
times year-on-year. Meanwhile, the Group successfully launched the “RMB
+ HKD" dual-currency dividend payment service for Hong Kong equities.
In 2025, total dividend payouts reached HK$42.97 billion, representing a
year-on-year increase of 71.1%, while the number of transactions processed
rose by 83.3%.

The expansion of securities services was accelerated, highlighting the
Group's significant core advantages. As of the end of 2025, total securities
under custody exceeded HK$730 billion, representing a 50.4% increase
from the end of 2024. Notably, the Group maintained its dominance
in “Southbound Bond Connect” custody, with its market share in the
dual-custody model exceeding 60%, continuing to lead the industry. A
breakthrough in professional qualifications was also achieved, with the
Group obtaining the Type 13 licence “Providing Depositary Services for
Relevant Collective Investment Schemes” from the Securities and Futures
Commission (“the SFC") in 2025, marking the full establishment of the
relevant product lines.

The strength of structured finance continued to grow, further solidifying its
industry standing. According to statistics from the London Stock Exchange,
the Group successfully ranked among the top three Chinese banks in Hong
Kong within the 2025 league tables for Mandated Lead Arrangers and
Bookrunners in the Hong Kong and Macau syndicated loan market, further
enhancing its market influence.

—EHFIR
Annual Report 2025
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CHINA CITIC BANK INTERNATIONAL LIMITED

Report of the Chief Executive Officer

Treasury and Markets Business

The treasury and markets business capitalised on market opportunities
to achieve significant growth, with profit before taxation increasing
substantially year-on-year to HK$0.64 billion. Macro trading volumes
maintained steady growth; notably, the Group’s RMB foreign exchange
trading volume consistently ranked among the top Chinese financial
institutions in Hong Kong on the London Stock Exchange. In 2025, the
Group officially obtained the market-maker qualification for offshore RMB
bond repurchase transactions under “Bond Connect” (Northbound), further
consolidating its leadership in the offshore RMB market.

The debt capital markets business delivered an equally robust performance.
In 2025, the Group executed 226 public bond issuances, assisting customers
in achieving a 19.6% year-on-year increase in total financing volume.
Furthermore, the Group’s business qualifications were enhanced by
registering for Type 6 regulatory activity, “Advising on Corporate Finance”,
with the SFC. This milestone lays a solid foundation for the future expansion
of innovative businesses, such as debt restructuring.

The Group's expertise in bond investment continues to receive high acclaim.
In the 2025 “Top Asian G3 Bond Investor”awards hosted by the authoritative
financial magazine “The Asset’, the Group was ranked first among banking
institutions in Hong Kong. This achievement marks an exceptional record of
five consecutive years as one of the top three institutions in the Hong Kong
region.
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Report of the Chief Executive Officer

Personal and Business Banking Business

The personal and business banking business continued to achieve
simultaneous growth in scale, quality, and return, with several financial
indicators reaching new record highs. Profit before taxation rose by 47.0%
year-on-year to HK$2.39 billion.

The Group proactively launched a featured of bespoke deposit products
and vigorously expanded its payroll service business. During the year,
the Group was appointed as the exclusive settlement bank for the Hong
Kong Gold Exchange Ltd. Following the launch of multi-currency debit
cards, the expansion of payment and settlement service scope across the
retail and catering sectors, and the spearheading of the Hong Kong taxi
mobile payment service, current and savings account balances increased
by 23.7% at the end of 2025 compared to the end of 2024. Simultaneously,
by capitalising on the stabilisation of the Hong Kong property market,
mortgage lending was prioritised, resulting in a substantial year-on-year
increase of over 40% in the number of new mortgage loan granted.

Regarding wealth management, the Group actively captured opportunities
arising from increased investment market activity by strengthening
investment research and advisory services, enriching the suite of digitalised
wealth management products, accelerating the expansion of foreign
exchange, funds, and equity businesses, and leveraging the strategic
advantages of the dual "Bancassurance + Brokerage” business model, retail
wealth management revenue grew by nearly 40% year-on-year.

The Group fully utilised the resource endowments of CITIC Group and
deepened business synergies with CNCB. Cross-border wealth management
products and service support were comprehensively optimised, resulting
in double-digit year-on-year growth in cross-border business revenue. The
service efficiency of the “Hong Kong + Singapore Dual Private Banking
Centres” was significantly enhanced alongside a comprehensive brand
upgrade; meanwhile, by strengthening full-suite product capabilities in
Singapore, private banking revenue recorded a year-on-year growth of
39.9%.

The Group completed a comprehensive upgrade of its SME service
ecosystem and product shelf. The launch of the “Business inMotion” mobile
application provides SME customers with a convenient, one-stop platform
covering account opening, lending, and cash management, effectively
driving the continued expansion of the SME customer base.

—EHFIR
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Report of the Chief Executive Officer

Risk Management and Internal Control

The Group prioritises high standards of corporate governance and risk
management, rigorously implementing regulatory mandates while scaling
up resource allocation to fortify its risk control infrastructure. To enhance
operational excellence, key measures were spearheaded, including full
alignment with CNCB's integrated risk prevention and control deployment.
The successful conclusion of Intelligence Led Cyber Attack Simulation
Testing further strengthened security protocols, while climate risk
management was integrated through comprehensive annual stress testing
to bolster resilience. Additionally, the Group marked a milestone with its
inaugural disclosure of Scope 3 carbon emissions in its “Task Force on
Climate-Related Financial Disclosures Statement”.

Adhering to a risk-based operating principle, the Group views financial
crime compliance as a cornerstone of sound governance. The effectiveness
of the compliance management framework and operational procedures is
continuously upheld, whilst the governance structure and management
oversight are further fortified. Furthermore, the Group intensifies employee
training and the cultivation of a compliance culture, expedites the adoption
of RegTech, and remains in close engagement with regulatory authorities.
Utilization of a mature “three lines of defence” mechanism and enhanced
management capabilities ensures readiness to navigate a dynamic business
environment and fulfil regulatory mandates. Consequently, high standards
of compliance are maintained in tandem with rapid business expansion.

Fintech Transformation

The Group continued to deepen its Fintech transformation, actively
capturing opportunities arising from digital development. Precise allocation
of technology resources and focused investment in key areas accelerated
the fortifying of underlying technological capabilities, empowering
business innovation, enhancing operational efficiency, and optimising
customer experience. The Shenzhen technology subsidiary, which
commenced operations at the beginning of the year, achieved significant
results in advancing research and development, as well as operations and
maintenance automation, whilst improving cost-effectiveness.

The Group consistently enhanced its digital channel service capabilities to
drive business enablement, successfully delivering critical infrastructure
projects such as the system overhaul of personal and SME internet banking
and the I1SO 20022 migration. Strategic deployments included the launch of
real-time stock quotations, structured deposit online subscription channel,
and host-to-host connectivity. Furthermore, the pioneering of a fully
automated, cross-boundary remittance channel under the “Cross-boundary
Wealth Management Connect 2.0" scheme in Hong Kong has enabled
instant fund crediting, significantly elevating the overall customer
experience.
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Report of the Chief Executive Officer

Significant strides were also made in bolstering technological infrastructure.
The Group's data governance and application capabilities witnessed
substantial enhancement, with the integrated data platform achieving
enterprise-wide coverage across customer, transaction, and risk domains.
Metadata management was further strengthened through the deployment
of a data catalogue platform. Concurrently, a marked increase in the
active utilisation of self-service analytics tools has effectively empowered
data-driven business decisions. In parallel, the Group continued to optimise
its technical architecture while proactively exploring frontier technology
applications. Beyond establishing an internal generative artificial intelligence
platform, participation in regulatory innovation initiatives deepened. This
included the successful pilot of the “Smart Credit Approval Assistant for SME
Financing” within the Hong Kong Monetary Authority’s (“the HKMA") GenA.l.
Sandbox, marking a solid step forward in the intelligent transformation.

Human Resources Development

The Group regards its employees as its valuable asset and is dedicated to
fostering an exceptional corporate culture that promotes mutual growth
for both employees and the Group. In 2025, quarterly Bank Culture Training
were conducted for management, complemented by a diverse suite of
initiatives including the “Embracing Digital Transformation in Banking”,
“Leading in an Agile Workplace’, and “Agile Week 2025" These programmes
were designed to popularise Fintech knowledge and embed agile culture,
leveraging digital innovation to enhance operational efficiency and optimise
the customer experience.

The Group places significant emphasis on talent acquisition and professional
development. Synergies have been deepened and the talent pipeline
enriched through Graduate Trainee Programs, employee secondment and
exchange initiatives with CNCB, as well as “CITIC Group Corporate Value'
training and various elLearning modules. These efforts ensure workforce
stability and provide robust human capital support for long-term strategic
development.

"

Regarding employee care and wellbeing, the Group actively listens to
staff feedback to consistently enhance the employee experience. In 2025,
the Employee Engagement Survey maintained a high participation rate
of 96%, demonstrating high levels of staff engagement and deep-seated
trust in the Group. Furthermore, the "“CEO Chat Room” series was met with
an enthusiastic response, effectively broadening two-way communication
channels between management and staff.

—EHFIR
Annual Report 2025
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Report of the Chief Executive Officer

Throughout 2025, the Group hosted a diverse range of festive activities and
online wellness webinars to enrich the lives of its employees. Furthermore,
the inaugural “Team Power 2025-26" Rice Packing Competition mobilised
100 employees, strengthening team cohesion while fulfilling corporate
social responsibilities. Looking ahead, the Group will continue to optimise
human resources management to comprehensively enhance efficiency and
the employee experience.

ESG and Sustainable Development

In active alignment with the HKMA's “Sustainable Finance Action Agenda”
and the ESG mandates of CNCB, the Group has successfully integrated
sustainable development into its overarching strategic framework. This
disciplined approach ensured the full achievement of all prescribed annual
ESG targets for the year.

In 2025, the Group achieved breakthrough progress in sustainable finance
and green operations. Double-digit year-on-year growth was recorded
in both the green loan balance and the volume of green public bond
underwriting. The ESG-related product suite was expanded to 79 offerings,
with the Group garnering multiple professional accolades from prestigious
international institutions, including “The Asset”. On the operational
front, the Group accelerated its environmental commitment through
the establishment of ESG branches, the implementation of intelligent
equipment, and the launch of omni-channel digitalised processes. The
transition to electric vehicles drove a substantial 26.7% year-on-year
reduction in annual fuel consumption.

Furthermore, the Group upheld its commitment to social responsibility,
engaging nearly 1,500 employees in diverse community service initiatives.
A swift and proactive response was initiated following the five-alarm fire at
Wang Fuk Court, Tai Po, where the Group provided immediate emergency
support to affected customers, including principal repayment holidays. In
close collaboration with the HKMA and the Hong Kong Institute of Bankers,
the Group dedicated two consecutive weeks to assisting affected residents
with their banking affairs, demonstrating CITIC's social commitment through
decisive action.
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“Excellence in Retail Finance and Technology
Innovation Awards 2025 - Best Digital Wealth
Management Platform Initiative in Hong Kong”

—EHFIR
Annual Report 2025
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Report of the Chief Executive Officer

Outlook

The year 2026 marks the inauguration of the national “15th Five-Year”
Plan and the commencement of the Group’s new five-year strategic
plan under the leadership of CITIC Group and CNCB. While the global
economic and trade landscape remains subject to geopolitical tensions
and trade protectionism, potential adjustments in international trade due
to high-base effects are expected to be offset by industrial upgrading and
accommodative policies, sustaining steady global growth. The fundamental
trajectory of the Chinese mainland economy remains positive; coupled
with a new phase of policy dividends and the synergy between proactive
fiscal measures and moderately loose monetary policy, these factors will
bolster consumer confidence and support sustainable economic expansion.
National strategies further facilitating Hong Kong's integration into the
broader development of the country, alongside the Government of the
Hong Kong Special Administrative Region initiatives to diversify markets,
continue to enhance Hong Kong's “super-connector” role. Consequently,
local consumption and business sentiment are projected to improve
steadily. Furthermore, anticipated interest rate cuts by the US Federal
Reserve are expected to drive a recovery in the residential property market,
creating a favourable environment for banking business development and
asset quality enhancement in Hong Kong.

In alignment with the "15th Five-Year” Plan and with the support of CITIC
Group and CNCB, the Group will uphold its strategic focus and ensure the
continuity of its existing roadmap while refining key objectives to accelerate
the realization of CITIC's synergistic potential. The pursuit of annual business
goals is guided by the core principle of “seeking progress while maintaining
stability and making breakthroughs via innovation”. Cross-border business
opportunities will be proactively seized, alongside a strategic deepening of
business transformation underpinned by the mandate “for low financing
costs, low capital consumption, and low risk costs”. Continuous emphasis
will be placed on stabilising net interest margins, ensuring stringent asset
quality control, optimising revenue structures, and expanding target
customer segments. These initiatives are designed to achieve breakthrough
in key areas. Concurrently, foundations in risk management, compliance,
and internal control will be strengthened, alongside the technological and
talent frameworks underpinning high-quality development.

—EHFIR
Annual Report 2025
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Report of the Chief Executive Officer

With boundless ambition and lofty aspirations, the Group is dedicated
to establishing itself as a premier Hong Kong-based Chinese bank,
distinguished by sharpening competitive advantages, deepening cross-
border expertise, ascending market rankings, strengthening brand
reputation, and accelerating international expansion. Such efforts facilitate
the strategic implementation of CITIC Group and CNCB to create greater
value for stakeholders, thereby making an exceptional contribution to
consolidating Hong Kong's status as an international financial centre and
ensuring its long-term prosperity and stability.

SHEN Qiang
Executive Director & Chief Executive Officer

19 March 2026
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Sustainable Development and
Corporate Social Responsibility

China CITIC Bank International Limited (“CNCBI") and its subsidiaries (together
“the Group”) remain steadfast in their commitment to sustainability
through the integration of Environmental, Social, and Governance (“ESG")
principles. Under the strategic leadership of the Board of Directors and the
parent bank, China CITIC Bank Corporation Limited (“CNCB"), the Group has
leveraged its dedicated ESG Steering Committee to consistently optimise
resource allocation. the Group actively implements the Hong Kong
Monetary Authority’s “Net-Zero Transition Plan’, striving to create long-term
value for all stakeholders. In 2025, the Group successfully embedded its
core ESG values into business development, daily operations, and corporate
culture, achieving substantial progress across the ESG objectives outlined in
its strategic roadmap.

Integrating Sustainability into Business Development

The Group's green and sustainable finance related loan balance continued
to expand, with its growth rate significantly outpacing that of the overall
loan business. As of the end of 2025, the balance of related loans reached
HKS$19.51 billion, representing an increase of 29.3% compared to the
end of 2024. The business scope broadly covers 12 key sectors, including
transportation, energy and power, and aircraft leasing. The successful
disbursement of the first transformation-themed loan has effectively
empowered customers to achieve their green transition. In 2025, green
and sustainable public bond underwriting achieved simultaneous growth
in both quality and quantity, with double-digit increases recorded in
both the number and scale of transactions. Specifically, the number of
underwriting rose by 20.0% year-on-year to 78. the Group served as the
exclusive financing advisor in multiple transactions, with the cumulative
participation scale reaching US$25.46 billion, a year-on-year increase of
22.8%. Furthermore, the Group actively enriched its product matrix; as of the
end of 2025, a total of 79 ESG-themed funds, bonds, and insurance products
had been launched to assist customers in capturing opportunities within
the sustainable finance landscape.

With professional expertise and a steadfast commitment to sustainability,
the Group received frequent recognition from authoritative market
institutions in 2025. Internationally, the Group delivered an outstanding
performance in The Asset's “Triple A Sustainable Finance Awards 2025,
garnering 17 awards across the loan and bond categories. Simultaneously,
at the “Corporate and Investment Banking Awards 2025" hosted by Asian
Banking & Finance, the Group was honoured with the “Green Deal of the
Year — Hong Kong” and “Innovative Deal of the Year — Hong Kong” In the
local market, the Group continued to secure prestigious accolades from
the Hong Kong Quality Assurance Agency and FinanceAsia. the Group was
also awarded the “Outstanding Green and Sustainable Lending Deal of the
Year” at the Greater Bay Financier Association’s “2nd Hong Kong Harbour
International Excellence Awards"

—EHFIR
Annual Report 2025
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Sustainable Development and Corporate Social Responsibility

Upholding Green and Low-carbon Operations

Adhering to a “risk-based” operating philosophy, the Group continued to
strengthen its climate risk response capabilities. In 2025, the Group fully
implemented its climate risk management framework and successfully
completed its annual climate risk stress test. Simultaneously, quantitative
climate risk indicators were formally incorporated into the risk appetite
and credit strategy. Current regular monitoring and control mechanisms
cover credit portfolios in high-emission and high-pollution industries, as
well as the physical risks associated with owned properties and collateral.
Furthermore, in its 2024 Task Force on Climate-related Financial Disclosures
Statement’, the Group achieved its first-ever disclosure of Scope 3 carbon
emissions, marking a new milestone in environmental information
transparency.

The principles of sustainable development are deeply rooted in the
Group's daily operations. In 2025, the Group actively promoted the ESG
branch operating model, completing the establishment of two new
ESG branches through the adoption of eco-friendly building materials,
energy-saving equipment, and the deepening of paperless office practices.
These successful experiences were further applied to the newly upgraded
Private Banking Centre. Regarding carbon reduction pathways, the Group
pushed for a continuous decline in total operational carbon emissions
by accelerating the transition to electric vehicles and installing intelligent
energy-saving lighting systems, taking concrete actions to fulfil its green
operating goals.
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Garnered awards across the loan and bond categories in
The Asset's “Triple A Sustainable Finance Awards 2025"

EIRIT (BRR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Awarded the “Green Deal of the Year - Hong Kong”and
“Innovative Deal of the year - Hong Kong"in Asian Banking &

Finance's “Corporate and Investment Banking Awards 2025"
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Sustainable Development and Corporate Social Responsibility

Proactively Fulfilling Corporate Social Responsibility

The Group is acutely aware that sustainable development is built upon
the long-term support of its customers and the community, and remains
steadfast in its commitment to repaying this profound trust through
concrete action. In 2025, the Group actively fulfilled its corporate social
responsibilities by conducting 90 volunteer services and charitable activities.
These initiatives benefited approximately 43,000 individuals, effectively
conveying the “CITIC Warmth" to society while promoting communal
harmony and inclusive development.

Caring for Communities and Supporting the Vulnerable

In response to the number five alarm fire at Wang Fuk Court in Tai Po, the
Group acted swiftly to provide immediate emergency relief, including loan
repayment grace period for affected customers. To ensure comprehensive
support, the Group collaborated with the Hong Kong Monetary Authority
and the Hong Kong Association of Banks to extend the operating hours
of nearby branches. the Group expresses its profound condolences to
the victims and extends its deepest sympathies and utmost respect to
the injured, their families, and the courageous firefighters who made the
ultimate sacrifice.

Furthermore, the Group remains steadfast in its support for community
development, funding the "Home Sweet Home: Home Improvement”
programme to provide targeted assistance to families at “Shun Ting
Terraced Home', a transitional housing project in Cheung Sha Wan. the
Group also partnered with “Feeding Hong Kong” to donate 20 tonnes of
rice, benefiting 15,000 underprivileged individuals. In 2025, nearly 1,000
employees actively participated in diverse volunteer initiatives, including the
National Games, the Rugby Sevens, and outreach to the elderly living alone,
accumulating over 3,300 service hours. In recognition of its commitment to
social responsibility, the Group was honoured with the “Outstanding Caring
Award" by the Federation of Hong Kong Industries and proudly retained the
“20+ Years Caring Company” logo from the Hong Kong Council of Social
Service.

Advancing Financial Inclusion to Empower Growth

The Group is committed to enhancing public financial literacy by
implementing tailored educational initiatives for diverse demographic
groups. In 2025, a total of 13 sessions were conducted under the
“Community Financial Literacy Lecture Series”. By sharing real-life case
studies, fraud prevention awareness was successfully bolstered among
nearly 1,700 elderly and underprivileged individuals.

—EHFIR
Annual Report 2025
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The Group's employees actively participated in diverse

volunteer initiatives, including National Games
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Sustainable Development and Corporate Social Responsibility

With a focus on the younger generation, the Group meticulously designed
career enlightenment and financial education programmes. These included
"Anti-Fraud Seminars” and interactive “Financial Literacy Simulation Games'”.
Furthermore, in collaboration with youth service organisations, “Bank
Service Experience Day" were organised, where students were invited to
tour the Group's premises. These efforts aimed to instil sound financial
values, benefiting over 360 students throughout the year.

In addition, the Group actively participated in the HKSAR Government’s
“Strive and Rise Programme”. A cohort of outstanding employees was
deployed to serve as “mentors’, providing mentees with long-term career
planning advice and personal development guidance. This commitment
leverages professional expertise to empower Hong Kong's youth in
achieving holistic development.
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Organised "Bank Service Experience Day” where students were
invited to tour the Group's premises

Looking ahead to 2026, the Group will maintain its strategic focus and
remain committed to driving high-quality, sustainable development. The
integration of ESG principles into business expansion and management
will be deepened, ensuring that the Group’s mission to “create value
for customers, foster employee development, enhance shareholder
returns, and fulfil its corporate social responsibilities” is steadfastly upheld.
Furthermore, the Group will fully implement the requirements of the Hong
Kong Monetary Authority and other regulatory bodies, alongside those of
its parent, CNCB, while benchmarking against international best practices to
contribute “CITIC Strength”to a sustainable future for all stakeholders.
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Biographies of Directors

Mr. SHEN Qiang

(Executive Director and Chief Executive Officer, Member of the Credit & Risk
Management Committee)

Appointed Executive Director and Chief Executive Officer of CNCBI on
27 December 2024. Mr. Shen is also Director of The Hong Kong Chinese
Enterprises Association and Vice President of The Hong Kong Institute
of Bankers. Mr. Shen has worked in the banking industry for many years,
possessing expertise in operations and management from various offices
both locally and abroad across functions within CNCB with exposure
to business areas encompassing forex capital, financial management,
corporate banking, investment banking and risk management. Prior to
joining CNCBI, Mr. Shen had held a number of roles at CNCB including
Deputy General Manager of Business Department of the Head Office,
as well as General Manager of Investment Banking, General Manager of
General Office, President of Chengdu Branch and General Manager of Credit
Approval of CNCB. Mr. Shen graduated from Renmin University of China
with a Bachelor of Economics Degree in 1995 and subsequently a Master of
Management Degree in 2006. He earned a Doctor of Management Degree
from the School of Economics and Management of University of Chinese
Academy of Sciences in 2018.

Mr. BAl Lijun

(Executive Director, Deputy Chief Executive Officer and Head of Wholesale
Banking Group)

Appointed Director of CNCBI on 20 August 2018. Mr. Bai is also Deputy
Chief Executive Officer and Head of Wholesale Banking Group of CNCBI.
Mr. Bai's scope of responsibilities encompasses fortifying wholesale banking
products and business controls while driving CNCB and CITIC Group-related
collaboration for enhanced business development for CNCBI. He is also
Chairman of CITIC Bank International (China) Limited and Director of various
subsidiaries of CNCBI, including Carford International Limited, CNCBI Trustee
Limited and The Ka Wah Bank (Nominees) Limited. Mr. Bai joined CNCB's
Financial Markets Department from Bank of Beijing in 2006. In 2009, he took
up an additional role at the Chairman Office of CITIC Group, assisting the
Group's Chairman with corporate governance, group projects and business
affairs. Prior to joining CNCBI, Mr. Bai was CNCB's Deputy General Manager of
the Office of the Board of Directors and Supervisors. Mr. Bai holds a Bachelor
of Economics Degree from the School of Economics at Nankai University
in Tianjin, and a Master of Finance Degree from the School of Finance at
Renmin University of China in Beijing.

—EHFIR
Annual Report 2025
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Biographies of Directors

Mr. HU Gang

(Non-executive Director, Member of the Audit Committee and the Credit &
Risk Management Committee)

Appointed Non-executive Director of CNCBI on 4 March 2021. Mr. Hu is
currently the Party Committee Member, Executive Director, Vice President
of CNCB. Mr. Hu used to be Deputy Head of the preparatory team for the
establishment of the Changsha Branch, Party Committee Member and Vice
President of Changsha Branch; Party Committee Member, Vice President,
Secretary of Party Committee and President of the Chongqing Branch;
Secretary of Party Committee and President of the Shanghai Branch; and
Head of Risk Management, Head of the Wholesale Business, Chief Risk
Officer of Head Office. Prior to that, he successively worked for the Political
Department of Hunan Provincial Procuratorate, Hunan Provincial Party
Committee Office, Beihaixiang Properties Development Company and its
affiliated Hongdu Enterprise Company (both affiliated to Hunan Zhongli
Industrial Group Co., Ltd.) and Changsha Xiangcai Urban Credit Cooperative
in Hunan Province. Mr. Hu graduated from Hunan University with a Doctoral
Degree in Economics and was granted the title of “Senior Economist”.

Ms. LI Shuk Yin Edwina

(Independent Non-executive Director, Member of the Audit Committee)
Appointed Independent Non-executive Director of CNCBI on 28 September
2018. Ms. Li is a Fellow Member of the Institute of Chartered Accountants
in England and Wales and the Hong Kong Institute of Certified Public
Accountants. She was formerly with KPMG from 1994 with her last role
as the partner in charge of KPMG China’s Financial Services Assurance
team until her retirement in March 2018. Ms. Li has significant experience
in accounting, capital market, market entrance, regulatory compliance
related internal control and risk management in Hong Kong and Chinese
Mainland. Ms. Li holds a Bachelor’s degree with Honours in Accountancy
from University of Exeter, England, a Postgraduate Diploma in Enterprise
Risk Management from HKU SPACE, a Master of Science Degree in Risk
Management from Glasgow Caledonian University, Scotland and a
Master of Social Sciences Degree in the field of Sustainability Leadership
and Governance and a Master of Buddhist Counselling Degree from the
University of Hong Kong. She is also an Independent Non-executive Director
of China Everbright Environment Group Limited and CNOOC Limited, as
well as a Director of Elite Beam Limited.
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Biographies of Directors

Mr. TANG Shisheng

(Independent Non-executive Director, Chairman of Nomination Committee
and the Remuneration Committee, Member of the Credit & Risk
Management Committee)

Appointed Independent Non-executive Director of CNCBI on 13 November
2013 and elected Chairman of Nomination Committee and Remuneration
Committee on 17 June 2022. Mr. Tang has extensive experience in
finance and securities industries, he has held various senior executive and
directorship positions in bank and securities companies. Mr. Tang graduated
from Hunan College of Finance and Economics with a Bachelor's Degree in
Finance. He received his Master's Degree in Economics and Doctor’s Degree
in Economics respectively from the Graduate School of The People’s Bank
of China and the Graduate School of Chinese Academy of Social Sciences.
Mr. Tang was granted the title of “Senior Economist” by The People’s
Construction Bank of China in 1993.

Ms. TSANG King Suen Katherine

(Independent Non-executive Director, Chairman of the Credit & Risk
Management Committee, Member of the Nomination Committee and the
Remuneration Committee)

Appointed Independent Non-executive Director and Chairman of the Credit
& Risk Management Committee of CNCBI on 1 December 2016. Ms. Tsang is
a well-recognised member of the Asian financial and business community.
Fortune Magazine (China) named her as No.6 China's Most Influential
Businesswomen in 2012 and she was on the top 25 list from 2010 to 2013.
Ms. Tsang is the Founder of Max Giant Group, an asset management
business that has established a host of funds investing in both public
markets and private equities globally. She is also an Independent Non-
executive Director of Fosun International Limited and Budweiser Brewing
Company APAC Limited, Non-executive Director of Fidelity Emerging
Markets Limited, Director of Pride Vision Group Limited and Try Door
Limited, Member of the Advisory Council for China of the City of London,
and Honorary Board Member of Shanghai Jiao Tong University. Ms. Tsang
was formerly with Standard Chartered Bank for over 20 years with her last
role as Chairperson of Greater China before she retired in August 2014.
She attained her Bachelor of Commerce Degree from University of Alberta,
Canada.

Mr. WANG Guoliang

(Independent Non-executive Director, Chairman of the Audit Committee,
Member of the Credit & Risk Management Committee, the Nomination
Committee and the Remuneration Committee)

Appointed Independent Non-executive Director of CNCBI on 12 August
2016 and elected Chairman of Audit Committee on 2 November 2016.
Mr. Wang is a Professor-Level Senior Accountant and is currently
Independent Director of COSCO Shipping Lines Co., Limited. Mr. Wang
worked as Chief Accountant of China National Petroleum Corporation and
was Chairman of Bank of Kunlun. He has extensive experience in finance
and accounting. Mr. Wang graduated from Harbin University of Commerce
with a Bachelor's Degree in Economics. He received his Master's Degree in
International Economics from Hebei University.

—EHFIR
Annual Report 2025
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Biographies of Senior Executives

Ms. Christine YAU

(Deputy Chief Executive Officer and Chief Compliance and Operations
Officer)

Joined CNCBI in January 2019 as Chief Controls & Compliance Officer.
Ms. Yau is currently Deputy Chief Executive Officer and Chief Compliance
and Operations Officer of CNCBI and serving as Group Chief Compliance
Officer of CITIC International Financial Holdings Limited, responsible for
managing CNCBI's general compliance, legal, financial crime compliance and
operations management. Ms. Yau has over 20 years of experience in internal
control, audit, risk management and governance in the financial services
industry across Asia. She has held various senior positions in banks and
professional firms including Bank of America Merrill Lynch, National Australia
Bank, Hang Seng Bank, KPMG and Ernst & Young. Prior to joining CNCBI,
Ms. Yau was Managing Director & Head of Operational Risk, Bank of America
Merrill Lynch Asia Pacific. Ms. Yau holds a Bachelor’s Degree in Accountancy
from The Hong Kong Polytechnic University, and she is a Fellow Member of
the Association of Chartered Certified Accountants.

Ms. LI Haixia

(Deputy Chief Executive Officer and Chief Human Resources Officer)

Joined CNCBI in September 2021 as Deputy Chief Executive Officer and
Chief Human Resources Officer. Ms. Li also serves as Group Chief Human
Resources Officer of CITIC International Financial Holdings Limited. She
is also a Director and Member of the Executive Committee of The Hong
Kong Institute of Bankers. Ms. Li has more than 20 years of experience in
the banking industry specialising in human resources management. Before
joining CNCBI, she was Chief Business Manager of Globalization Office, Bank
of China Limited at which she had held various other senior management
positions including Deputy General Manager of Human Resources
Department and Vice President of Beijing Branch, in addition to General
Manager of Human Resources Department at Bank of China (Hong Kong)
Limited. Ms. Li holds a Bachelor's Degree in Engineering and a Master’s
Degree in Economics from Tsinghua University. She subsequently obtained
a PhD in Financial Engineering from Southwestern University of Finance and
Economics.
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Biographies of Senior Executives

Ms. SUI Yang

(Deputy Chief Executive Officer and Chief Financial Officer)

Joined CNCBI in February 2022 as Chief Financial Officer. Ms. Sui is currently
Deputy Chief Executive Officer and Chief Financial Officer of CNCBI. She
also serves as Group Chief Financial Officer of CITIC International Financial
Holdings Limited. Ms. Sui has more than 20 years of experience in
accounting and financial management. Prior to joining CNCBI, Ms. Sui was
the Alternate Chief Executive Officer and Chief Financial Officer of Bank of
China (Hong Kong) Limited, overseeing Financial Management Department,
General Accounting and Accounting Policy Department, Treasury, as well
as the Economics & Strategic Planning Department. Before that, she had
held various senior management positions at Bank of China such as Deputy
General Manager of Financial Management Department and Deputy
General Manager of Management Information System Centre. Ms. Sui
obtained a Bachelor's Degree and a Master's Degree in Economics from the
Central University of Finance & Economics (formerly the Central Institute
of Finance and Banking), and a PhD Degree in Finance from Southwestern
University of Finance and Economics. Ms. Sui is a Member of The Chinese
Institute of Certified Public Accountants.

Ms. MENG Chao

(Deputy Chief Executive Officer and Head of Treasury & Markets Group)
Joined CNCBI on 22 April 2025 as Deputy Chief Executive Officer and Head
of Treasury & Markets Group. Ms. Meng started her banking career at CNCB,
and has more than 22 years of experience in such areas as treasury and
foreign exchange trading business. She has extensive experience in the
financial markets. Over the course of her career, she has held management
roles including General Manager of Financial Markets Department at CITIC
Financial Asset Management Company Limited, Deputy General Manager of
Financial Markets Department at CNCB, Vice President of the CNCB Shanghai
Branch, as well as Head of FX Trading in the Financial Markets Department
at CNCB. Ms. Meng holds a Bachelor's Degree in Heating, Ventilation and
Air-conditioning Engineering from Nanjing Tech University (formerly known
as Nanjing Institute of Technology) and a Master's Degree in International
Trade from Nanjing University.

—EHFIR
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Biographies of Senior Executives

Ms. Wendy YUEN

(Head of Personal & Business Banking Group)

Joined CNCBI in August 2022 and is currently Head of Personal & Business
Banking Group of CNCBI. Ms. Yuen has more than 20 years' experience in the
banking industry. Over the years, she has served a number of senior roles as
in retail channel management, commercial banking development, overseas
branch management and operations, securities and investment products
management as well as market research and product development. Prior
to joining CNCBI, Ms. Yuen was Head of Retail Distribution, Hang Seng Bank
Limited. Ms. Yuen holds a Bachelor of Science Degree from The Chinese
University of Hong Kong, a Master’s Degree of Professional Studies in
Agricultural Economics from Cornell University in the US and an Kellogg-
HKUST EMBA from the Kellogg School of Management awarded jointly
by Northwestern University in the US and The Hong Kong University of
Science and Technology. She is a Chartered Financial Analyst, Fellow of The
Institute of Public Accountants, Certified Banker and an Associate Fintech
Professional (CPFIinT(A)) of The Hong Kong Institute of Bankers.

Mr. Clement WOO

(Chief Risk Officer)

Joined CNCBI in December 2022 as Chief Risk Officer and is responsible for
overall management of CNCBI's risk function. Mr. Woo has more than 20
years of work experience in the banking industry, with abundant experience
in risk management areas. Prior to joining CNCBI, he was Chief Risk Officer
of Chong Hing Bank Limited, and had served a number of senior roles in
reputable financial institutions, including ICBC (Asia) Limited, Standard Bank
Asia Limited, ABN AMRO Bank N.V. Hong Kong Branch, UFJ Bank Limited
Hong Kong Branch and Bank of China (Hong Kong) Limited. Mr. Woo holds
a Bachelor's Degree in Business Administration from The Chinese University
of Hong Kong and a Bachelor's Degree in Applied Accounting from Oxford
Brookes University in the UK respectively. He is a Fellow Member of the
Association of Chartered Certified Accountants and a Chartered Financial
Analyst.

Mr. Eddy YUEN

(Chief Auditor)

Joined CNCBI in June 2024 and is currently Chief Auditor of CNCBI and
Group Chief Auditor of CITIC International Financial Holdings Limited.
Mr. Yuen has over 25 years of experience in the financial services industry
specialising in internal and external audit. Before joining CNCBI, he was
Head of Internal Audit for China Everbright Bank Company Limited, Hong
Kong Branch. Prior to that, he had worked for a number of reputable banks
including Standard Chartered Bank (Hong Kong) Limited, Intesa Sanpaolo
SPA Hong Kong Branch and MUFG Bank, Ltd, Hong Kong Branch. Mr. Yuen
holds a Bachelor of Arts Degree in Accountancy from the City University of
Hong Kong. He is a Member of the Hong Kong Institute of Certified Public
Accountants, Fellow Member of the Association of Chartered Certified
Accountants, Certified Information Systems Auditor and Certified Anti-
money Laundering Specialist.
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Corporate Information

Board of Directors

Executive Directors
Mr. SHEN Qiang (Chief Executive Officer)
Mr. BAI Lijun (Deputy Chief Executive Officer)

Non-executive Director
Mr. HU Gang

Independent Non-executive Directors
Ms. LI Shuk Yin Edwina

Mr. TANG Shisheng

Ms. TSANG King Suen Katherine

Mr. WANG Guoliang

Board Committees

Audit Committee

Mr. WANG Guoliang (Chairman)
Mr. HU Gang

Ms. LI Shuk Yin Edwina

Credit & Risk Management Committee
Ms. TSANG King Suen Katherine (Chairman)
Mr. HU Gang

Mr. SHEN Qiang

Mr. TANG Shisheng

Mr. WANG Guoliang

Nomination Committee

Mr. TANG Shisheng (Chairman)
Ms. TSANG King Suen Katherine
Mr. WANG Guoliang

Remuneration Committee
Mr. TANG Shisheng (Chairman)
Ms. TSANG King Suen Katherine
Mr. WANG Guoliang

Registered Office

61-65 Des Voeux Road Central, Hong Kong
Tel: (852) 3603 6633

Fax: (852) 3603 4000
www.cncbinternational.com

Auditor

KPMG
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Report of the Directors

The Directors have pleasure in submitting their annual report together with
the audited financial statements for the year ended 31 December 2025.

PRINCIPAL PLACE OF BUSINESS

China CITIC Bank International Limited ("CNCBI") is a licensed bank
incorporated and domiciled in Hong Kong and has its registered office at
61-65 Des Voeux Road Central, Hong Kong. Outside of Hong Kong, CNCBI
has branches operating in Macau, Singapore, New York and Los Angeles.

PRINCIPAL ACTIVITIES

The principal activities of CNCBI and its subsidiaries (collectively, “the
Group") are the provision of general banking and related financial services,
primarily in Hong Kong. Particulars of CNCBI's principal subsidiaries as at
31 December 2025 are set out in note 21 to the financial statements.

BUSINESS REVIEW

A fair review of the Group's business (including an analysis using financial
key performance indicators), a description of the principal risks and
uncertainties facing the Group, particulars of important events affecting
the Group that have occurred since the end of 2025, an indication of likely
future development in the Group's business, a discussion on the Group's
environmental policies and performance as well as its compliance with the
relevant laws and regulations that have a significant impact on it, and an
account of the Group's key relationships with its employees, customers,
suppliers and others that have a significant impact on it can be found in
“Financial Performance”, “Report of the Chief Executive Officer”, “Notes to the
Financial Statements” and “Corporate Governance and Other Information”
sections. The above sections form part of this report.

FINANCIAL STATEMENTS

The consolidated profit of the Group for the year ended 31 December 2025
is set out in the consolidated income statement on page 48.

DIVIDEND

The Directors do not recommend the payment of any dividends for the year
ended 31 December 2025 (2024: Nil).



V&N

FEIRIT (B REZE2025F 12 A31AIEEER
KRB BITERBAD (20244 - ) - BRATERIT
(BIRR) A B H R I ISR EMI5E33() ©

BT EHRT

FERIT (B REZE2025F 12 A31AIEEER
KREBITERTE (20245 : #) - BATERT
(BRR) BT E S ISR I SRR MI5E32

HRAEHB/IT

REERT (BB REE2025F 12 A1 B IEFEER
RNEBITEMBRAES (20245 - &) - HEFE
R1T (BIBR) BT E MR AN B H BN 5 ®
=MIEE34 o

R R th

RERTT (BIRR ) REZE 202512 A3 B IEFE -
W] ST AR 2 H 17755 (20244F © ) o

S

(@ ERT(ER) EE
HEARREEZHHILE - PERT(BER)ESEK
81T :

BITES
E RS (TTECAREL)
ML FERE (BITTRARE)

FHUITES
HOEXRE

BYFHITES
FREZL
it
TPt
TEREE

Report of the Directors

SHARE CAPITAL

CNCBI did not issue any shares during the year ended 31 December 2025
(2024: Nil). Details of the share capital of CNCBI during the year are set out in
note 33(a) to the financial statements.

DEBENTURES ISSUED

CNCBI did not issue debentures for the year ended 31 December 2025 (2024:
Nil). Details of the debentures issued by CNCBI are set out in note 32 of the
financial statements.

OTHER EQUITY SECURITIES ISSUED

CNCBI did not issue other Capital Securities for the year ended 31 December
2025 (2024 Nil). Details of the other equity securities issued by CNCBI are set
out in note 34 of the financial statements.

EQUITY-LINKED AGREEMENTS

CNCBI did not enter into any equity-linked agreement during the year
ended 31 December 2025 (2024 Nil).

DIRECTORS

(a) Directors of CNCBI
As at the date of this report, the Board of Directors of CNCBI comprises:

Executive Directors
Mr. SHEN Qiang (Chief Executive Officer)
Mr. BAI Lijun (Deputy Chief Executive Officer)

Non-executive Director
Mr. HU Gang

Independent Non-executive Directors
Ms. LI Shuk Yin Edwina

Mr. TANG Shisheng

Ms. TSANG King Suen Katherine

Mr. WANG Guoliang
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Report of the Directors

In accordance with Article 105 of CNCBI's Articles of Association, all present
Directors shall retire from office by rotation at the next Annual General
Meeting. Save for Mr. TANG Shisheng, who does not seek re-election, all
other Directors, being eligible, offer themselves for re-election.

During the year ended 31 December 2025 and up to the date of this report,
there are movements in the Directors of CNCBI as follows:

Mr. LIU Cheng resigned as Non-executive Director with effect from
25 February 2025.

Mr. LU Wei was appointed as Non-executive Director on 24 July 2025 and
resigned with effect from 30 January 2026.

All resigned Directors of CNCBI have no disagreement with the Board
and nothing relating to the affairs of CNCBI needed to be brought to the
attention of the members of CNCBI.

(b) Directors of CNCBI’s subsidiaries

During the year ended 31 December 2025 and up to the date of this report,
Mr. BAI Lijun, who is Director of CNCBI, is also director of certain subsidiaries
of CNCBI.

Other directors of CNCBI's subsidiaries during the year ended 31 December
2025 and up to the date of this report include Mr. HUA Feng, Mr. LAM
Yat Kei Samuel, Mr. LI Chao, Ms. LI Haixia, Mr. MA Xiaohui, Mr. MOU Lei,
Ms. SUI' Yang, Mr. TANG Bin, Mr. WANG Feige, Mr. WANG Zhongze, Mr. WOO
Kwan Pok Alvin, Mr. WOO Pak Kin Clement, Ms. YAU Wai Man Christine,
Ms. YEUNG Suet Ying Shelley, Mr. YIM Wai Tak Peter, Ms. YUEN Miu Ling Wendy,
Mr. ZHONG Wenhui Edward and Mr. ZHU Ning. Ms. GE Danping, Mr. CHOI
Wing Tsan Varden, Mr. LAM Shiu Yip Frazer, Mr. SUO Xuquan and Mr. WONG
Man Kin Jack had been director of CNCBI's subsidiaries and have resigned
during the year and up to the date of this report.

DIRECTORS’ INTERESTS

No transaction, arrangement and contract of significance in relation
to CNCBI's business to which CNCBI, or any of its holding companies,
subsidiaries or fellow subsidiaries was a party, and in which a Director of
CNCBI and the Director’s connected party had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during
the year.
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Report of the Directors

At no time during the year or at the end of the year was CNCBI, or any of
its holding companies, subsidiaries or fellow subsidiaries a party to any
arrangement to enable the Directors of CNCBI to acquire benefits by means
of the acquisition of shares in, or debentures of, CNCBI or any other body
corporate.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of CNCBI were entered into or existed
during the year.

PERMITTED INDEMNITY PROVISION

During the year ended 31 December 2025 and up to the date of this report,
a permitted indemnity provision for the benefit of the Directors of CNCBI is
in force.

COMPLIANCE WITH THE BANKING (DISCLOSURE) RULES

The financial statements for the year ended 31 December 2025 have
complied with the applicable disclosure requirements of the Banking
(Disclosure) Rules.

AUDITOR

The financial statements for the year ended 31 December 2025 have been
audited by KPMG who will retire and, being eligible, offer themselves for
re-appointment as auditor of CNCBI upon expiration of its current term of
office at the close of the forthcoming annual general meeting.

On behalf of the Board
SHEN Qiang
Director

Hong Kong, 19 March 2026
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Independent Auditor's Report

e

to the members of China CITIC Bank International Limited
(Incorporated in Hong Kong with limited liability)

Opinion

We have audited the consolidated financial statements of China CITIC Bank International Limited (“CNCBI") and its subsidiaries (“the Group”)
set out on pages 48 to 209, which comprise the consolidated statement of financial position as at 31 December 2025, the consolidated
income statement, the consolidated statement of comprehensive income, the consolidated statement of changes in equity and the
consolidated cash flow statement for the year then ended and notes to the financial statements, comprising material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position of the Group as at 31
December 2025 and of its consolidated financial performance and its consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA") and have been properly
prepared in compliance with the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s responsibilities for the audit of the consolidated financial statements section of
our report. We are independent of the Group in accordance with the HKICPA's Code of Ethics for Professional Accountants (“the Code”), as
applicable to audits of financial statements of public interest entities. We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the consolidated financial
statements of the current period. This matter was addressed in the context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate opinion on this matter.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Independent Auditor’s Report

Key Audit Matters (Continued)

ECL allowances on loans and advances to customers at amortised cost

Refer to note 20(a) and (c) and 39(a)(vi) to the consolidated financial statements and the accounting policies on page 65 to 68.

The Key Audit Matter

Total allowances for expected credit losses (“ECL") on the Group's
loans and advances to customers at amortised cost as at 31
December 2025 amounted to HKS$3,386 million, comprising of
HK$461 million, HK$581 million and HKS$2,343 million in stages 1, 2
and 3 respectively. Refer to notes 20(a) and (c), and 39(a)(vi) to the
Group's consolidated financial statements.

ECL allowances of the Group are determined based on
management’s assessment of changes in credit quality of the loans
and advances to customers at amortised cost since their initial
recognition using a three-stage impairment model. Loan exposures
are classified as stage 1 when there is no significant increase in
credit risk since initial recognition (“SICR"), for which a 12-month
ECL allowance is recognised. Loan exposures that experience a
significant increase in credit risk since initial recognition are classified
as stage 2 and those that are credit-impaired are classified as stage
3. For loan exposures that are classified as stage 2 or stage 3, the loss
allowance is measured at an amount equal to lifetime ECL.

For loans and advances to customers at amortised cost classified
as stage 1 or stage 2, a risk parameter modelling approach
applies, which considers the probability of default, loss given
default, exposure at default, and adjustments for forward-looking
information, including management's macro-economic forecasts
("MEFs") and their likelihoods. For loans and advances to customers
at amortised cost in stage 3, the ECL allowances are determined
based on future cash flows expected to be received from those
loans and advances at amortised cost.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

How the matter was addressed in our audit

Our audit procedures to assess the ECL allowance on loans and
advances to customers at amortised cost included the following:

understanding and checking the design, implementation
and operating effectiveness of key internal controls on
the governance process over the ECL methodology and
the assumptions used in the ECL models. This included
assessment of significant management judgements applied
over SICR and credit ratings and determination of probability
weighting assigned to economic scenarios.

checking the design, implementation and operating
effectiveness of key internal controls over key data inputs
into source systems. With the involvement of our information
technology specialists, checking the design, implementation
and operating effectiveness of user access management
and interfaces between the source systems and financial
reporting system in relation to the ECL calculation.

with the assistance of our financial risk management
specialists, checking the model compliance with HKFRS
Accounting Standard 9, the appropriateness of the key
assumptions in the ECL models, including the criteria used
by management in determining loss stages, the probability
of default, loss given default, adjustments for forward-looking
information.

checking the accuracy of the loan information in the ECL
model by comparing individual loan information, on a
sample basis, with the underlying agreements and other
related documentation.
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Independent Auditor’s Report

Key Audit Matters (Continued)

ECL allowances on loans and advances to customers at amortised cost

Refer to note 20(a) and (c) and 39(a)(vi) to the consolidated financial statements and the accounting policies on page 65 to 68.

The Key Audit Matter How the matter was addressed in our audit

We identified the measurement of ECL allowances on loans and -
advances to customers at amortised cost as a key audit matter
because of the inherent uncertainty and management judgment
involved and because of its significance to the financial results and
capital of the Group.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

checking, on a sample basis, the reasonableness of the
SICR assessment as well as the credit ratings which in turn
drives the probability of default used in the ECL calculation.
Our assessment considered the financial and non-financial
information of the borrowers, along with any available
external information, including adjusting events occurred

after the year end of 31 December 2025, if any.

checking, on a sample basis, the ECL calculation for stage 3
exposures, including the reasonableness of management's
estimates of the timing and amount of recoverable cash flows
under a range of possible scenarios and their weightings
based on financial information of borrowers, collateral
valuations and information on other available sources of

recovery.

evaluating whether the presentation and disclosures on ECL
allowances on loans and advances to customers measured
at amortised cost meet the requirements of the prevailing
accounting standards.
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Independent Auditor’s Report

Information other than the consolidated financial statements and auditor’s report thereon

The directors are responsible for the other information. The other information comprises all the information included in the annual report,
other than the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the consolidated financial statements

The directors are responsible for the preparation of the consolidated financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the Hong Kong Companies Ordinance and for such internal control as the
directors determine is necessary to enable the preparation of consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no realistic alternative but to do so.

The directors are assisted by the Audit Committee in discharging their responsibilities for overseeing the Group's financial reporting
process.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Independent Auditor’s Report

Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. This report is made solely to
you, as a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgement and maintain professional scepticism throughout the
audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures
made by the directors.

. Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

. Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the entities
or business units within the Group as a basis for forming an opinion on the consolidated financial statements. We are responsible for
the direction, supervision and review of the audit work performed for purposes of the group audit. We remain solely responsible for
our audit opinion.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Independent Auditor’s Report

Auditor’s responsibilities for the audit of the consolidated financial statements (Continued)

We communicate with the Audit Committee regarding, among other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that may reasonably be thought to bear on our independence and, where
applicable, actions taken to eliminate threats or safeguards applied.

From the matters communicated with the Audit Committee, we determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor's report is WONG, Po Shan (practising certificate number:
P04559).

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

19 March 2026

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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HE2025F12A31HIEFE

Consolidated Income Statement

For the year ended 31 December 2025

(LABE BB (Expressed in Hong Kong dollars)
2025 2024
P 5T BT T BT
Note HKS$’'000 HKS'000
FEWA Interest income 4 19,443,777 20,826,744
FEXH Interest expense (11,692,233) (13,161,489)
FEREWA Net interest income 7,751,544 7,665,255
FEBNMBSWA Fee and commission income 2,554,562 1,849,082
FEERASIH Fee and commission expense (312,711) (240,599)
FFEEBRASKRA Net fee and commission income 2,241,851 1,608,483
FR SN Net trading income 1,173,940 1,004,542
EHI D AR SEBE AEZER  Net (loss)/gain on financial instruments mandatorily
SRITAF(EKR) K classified at fair value through profit or loss (495,027) 107,891
HERRARBEGFAEMEEUREE  Net gain on disposal of financial investments
B @ BN & G at fair value through other comprehensive income 155,598 159,680
Ebgeaig A Other operating income 8 81,357 35,560
KR A Operating income 10,909,263 10,581,411
KETH Operating expenses 9 (4,867,741) (4,059,893)
BRI B 28 AT FY &R T Operating profit before impairment 6,041,522 6,521,518
SR TEAEBHBEEELX Expected credit losses on financial instruments 11 (2,522,565) (3,266,635)
E & ERERL Impairment losses on other assets (7,500) (17,500)
BEB X Impairment losses (2,530,065) (3,284,135)
BERF Operating profit 3,511,457 3,237,383
HEYHE  RERELEE Net gain on disposal of property and
R equipment and intangible assets 1,390 7,542
WEMEBEMEBER Revaluation loss on investment properties 22 (57,587) (12,762)
BANER Profit before taxation 3,455,260 3,232,163
FrigHt Income tax 12 (407,406) (490,440)
N F R F Profit for the year 3,047,854 2,741,723

FE54 B E|FE 200 BN EB AT BHRER &0

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED

statements.

The notes on pages 54 to 209 form part of these consolidated financial




AR EWER

HE2025F12A31HIEFE

Consolidated Statement of
Comprehensive Income

For the year ended 31 December 2025

(AB¥E RELL) (Expressed in Hong Kong dollars)
2025 2024
B 5E BETT BT T
Note HKS$’'000 HK$'000
A F R F Profit for the year 3,047,854 2,741,723
AEEHMEZEKE (BX) Other comprehensive income/(loss) for the year 13
EREHERSR  HBTEEERN Items that will be reclassified subsequently to
PEEFEWRKRMER consolidated income statement when specific
conditions are met
INEE TS TSR B Exchange differences on translation of financial
PE 3 =% statements of foreign operations 79,044 (56,168)
AREEFAHEMEERERS Financial investments at fair value through other
TREE comprehensive income
—EETENAREBES — change in the fair value of debt instruments 959,697 720,399
—HERNEERER - transfer to income statement on disposal (155,598) (159,680)
— REEEFEREERE — transfer to income statement on impairment 15,144 34,489
— i EREREERIE — deferred tax related to the above (127,821) (124,037)
691,422 471,171
HETSEFIEEHRAWER  Items that will not be reclassified subsequently to
WIEA : consolidated income statement
MEEMHFHE Property revaluation reserve
EMMEESFTHEEREWE - surplus on revaluation of other premises upon
E#Eiﬁ’\]iﬁmﬁ% reclassification to investment properties 56,675 73,838
NABEEFAEMEERER Financial investments at fair value through other
irﬂl&ﬁ comprehensive income
—RETENAAEBEED - change in the fair value of equity instruments (3,666) (1,779)
— M it BRRIEENIE — deferred tax related to the above 605 293
(3,061) (1,486)
AEEHMEEmRE Other comprehensive income for the year 824,080 487,355
AEEZHEINEHETE Total comprehensive income for the year 3,871,934 3,229,078
FS4B R FE209BE MM B AR ERE—IH - The notes on pages 54 to 209 form part of these consolidated financial
statements.
—E-RER Io49
Annual Report 2025



050

e IR

2025512 F831H

Consolidated Statement of

Financial Position

At 31 December 2025

(AB¥E RELL) (Expressed in Hong Kong dollars)
2025 2024
B 5E BT T BT T
Note HK$'000 HK$'000
BE ASSETS
We MIERIT NP RIBITOET Cash and balances with banks and central banks 15 15,405,173 10,537,339
ERITTHRFER R BR Placements with and advances to banks 16 73,308,217 70,361,763
BEARESREE Financial assets held under resale agreements
—UAREBERAER — at fair value through profit or loss 17 1,464,430 2,982,785
— AR AT & — at amortised cost 17 6,704,716 3,174,582
PTHESHBIA Derivative financial instruments 19(b) 11,476,874 19,365,077
SRIRE Financial investments
— U AAREEFTABDR — at fair value through profit or loss 18(a) 2,833,452 2,040,808
—ARARBEFAEMEEWSZ - at fair value through other comprehensive income  18(b) 180,779,469 139,264,603
— SRR ANGT 2 — at amortised cost 18(c) - 90,179
BFERRBH R EAIRIE Loans and advances to customers and other accounts 20
— A AAEER AlEE — at fair value through profit or loss 16,604,542 11,960,075
— LB BRR AR 2 — at amortised cost 239,708,506 227,140,524
B qEE Tax recoverable 30(a) - 290
FRAREE Right-of-use assets 23 665,351 820,633
L EISE L] Property and equipment 22
—EME - Investment properties 412,686 409,073
— HmERMEZAE — Other premises and equipment 639,332 608,937
mEEE Intangible assets 24 495,856 537,835
BELEFIREE Deferred tax assets 30(b) 110,455 874
EEAR Total Assets 550,609,059 489,295,377
BERER LIABILITIES AND EQUITY
=R+ Liabilities
IRIT R H A & BB AT Deposits and balances of banks and other
K& financial institutions 13,042,402 12,141,506
BEPER Deposits from customers 25 425,918,634 371,313,584
NARnBEFABRNESHAR Financial liabilities at fair value through profit or loss 26 56,289 99,849
BEHEESREEN Financial assets sold under repurchase agreements
— ARAREBEFAER — at fair value through profit or loss 27 200,280 2,294,942
— DB SRAANGT 2 - at amortised cost 27 16,095,576 7,652,423
PTHEERIA Derivative financial instruments 19(b) 11,416,145 18,393,793
EEITERE Certificates of deposit issued 28 776,894 1,760,216
EBITERES Debt securities issued 29 968,366 -
REHIAEE Current tax liabilities 30(a) 329,008 283,315
BIETIAEE Deferred tax liabilities 30(b) 71,696 1,648
Hip & & Other liabilities 31 17,180,134 14,170,136
HERE Lease liabilities 814,885 956,170
BHEER Loan capital 32 3,875,155 3,859,664
aEeE Total Liabilities 490,745,464 432,927,246

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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202512 F831H

Consolidated Statement of

Financial Position

At 31 December 2025

(AB¥E RELL) (Expressed in Hong Kong dollars)
2025 2024
BiEE BT T BT
Note HK$'000 HK$'000
= Equity
% Ax Share capital 33(a) 18,404,013 18,404,013
(G Reserves 32,124,186 28,628,722
BRERERBE Total shareholders’ equity 50,528,199 47,032,735
HibIRETA Other equity instruments 34 9,335,396 9,335,396
EREE Total Equity 59,863,595 56,368,131
EEkBERAE Total Equity and Liabilities 550,609,059 489,295,377

R FERRO 202653 A 19 EEESZET

Approved and authorised for issue by the Board of Directors on 19 March

Rz o 2026.

AT HIE

SHEN Qiang BAI Lijun

£ -

Director Director

F54B FF 200 BB AMBEmE—3 5 © The notes on pages 54 to 209 form part of these consolidated financial
statements.

—EHER
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HE2025F12A31HIEFE

Consolidated Statement of
Changes in Equity

For the year ended 31 December 2025

(AB¥E RELL) (Expressed in Hong Kong dollars)
L4
EYEE  WEE(F REEH  iERR  iR-H REIR
Bs  ExfiE  -RER i i ] N B REEY  BREEE (WD RREE
Exchange  Property  Investment Regulatory Other equity
Share Capital ~ General differences revaluation revaluation  Statutory  general  Retained Total ~ instruments Total
pital  reserve  reseve  reseve  reserve feserve  reseve reseve profits  reserves  (note34) equity
E¥Tn  RETn  RETn  RRTn  RBTn RRTn ABTn A¥Tn A¥Tn A¥Tn A% AT
HES000  HKSO00  HKSOOD  HKSOOD  HKSOOO  HKSOOD  HKSOO0  HKSOOO  HKSOO0  HKSOOD  HKSOOO  HKSOO0
RNBEIRIR At 1 January 2025 18,404,013 3 100000 (1666300 368371 61,721 74433 31,067 27875989 28,628,722 933539 56,368,131
BZWSENERED . Changes in equity for 2025;
TEE AT Proftfor the year - - - - - - - < 30754 3047854 - 3075
FERERAANE  Othercomprehensive income forthe year - - - To0M S6ET5 688,361 - - - 824080 - 824080
REEREARAR Total comprehensiveincome for theyear - - - T SeeTs 683l - - 3MTEse 38T - 3
EEREAT Transfer from retained profis - - - - - - 536 3180 (4252) - - -
SRBI-REREE  Distibution payment for Additonal Tier 1
28 CapitalSecurites (AT CapitalSecurites' - - - - - - - - [3I6470)  (376470) - [376470)
A5E12A318 At 31 December 2025 18,404,013 3 100,000 (87,586) 425,046 750,082 19,119 348247 30504847 32124186 933539 59,863,595
Mg 1A AtT January 204 18404013 37 100,000 (110462) 194533 (407 964) 69250 N7 BT BII6H0R  93353% 53516011
HEIMEDESES:  Changes nequiyfor 2004
KERE Proftfor the year - - - - - - - SN TR - JHIB
FEEEMAE(B%)/  Othercomprehensive oss)income
Y& forthe year - - SN T £ B 1) - - -1 S 155
KER2ANGREE Total comprehensive income for the year - - - (56,168) 73838 469,85 - - AT 309078 - 309078
EBRERT Transfer from retained profits - - - - - - 5183 (750) (4433 - - -
RIS —REREHZE Diroution payment for ATI Captal Secutes - - - - - - - SN 11, 711 - (%)
M0uENAYA At 31 December 204 18404013 3 100,000 (166,630) 368371 61,721 74433 067 /599 W72 93353% 56368131

54 B F) %200 B EB AT B K — &

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

o

The notes on pages 54 to 209 form part of these consolidated financial

statements.



SRR RER Consolidated Cash Flow Statement

HE2025F12A31BIEFE For the year ended 31 December 2025
(AB¥E RELL) (Expressed in Hong Kong dollars)
2025 2024
k=3 BETT BT
Note HK$’'000 HK$'000
(AR)/RESEEEHN Net cash flow (used in)/generated from operating
RERFHE activities 35(a) (8,929,002) 12,600,454
®EB (AR REEBWRESR Cash flow generated from/(used in) investing activities
BB AR S Dividends received from equity securities 8 4,200 2,804
BAMERSBRELEE Purchase of property and equipment and intangible assets (357,601) (455,772)
HEMERRERELEE Proceeds from disposal of property and equipment and
FT{S51IR intangible assets 85 160
ARBREXEBNESREE Net cash flow used in investing activities (353,316) (452,808)
ARREERNEREER Cash flow used in financing activities
YT EEEREE ARIE Payment for redemption of loan capital 35(c) - (3,912,179
SAAEIN—REARE ?TE Distribution paid on AT1 Capital Securities 34 (376,470) (376,958)
TRHEESERE Payment of lease liabilities 35(c) (253,799) (235,636)
S NEBEATE Interest paid on loan capital (234,548) (324,396)
ARRMEEBNRERFE Net cash flow used in financing activities (864,817) (4,849,169)
RERBEZEEORYL), INFELE  Net (decrease)/increase in cash and cash equivalents (10,147,135) 7,298,477
MATENEERBSEEER Cash and cash equivalents at 1 January 66,966,266 60,327,388
ReRBASEEBEN Exchange differences in respect of cash and
RS cash equivalents 847,972 (659,599)
R12A3TANRERRLEEEE  Cash and cash equivalents at 31 December 35(b) 57,667,103 66,966,266
F54B FIF 200 BB AT EmE—F D © The notes on pages 54 to 209 form part of these consolidated financial
statements.
—E-nEH Ioss
Annual Report 2025
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PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

(Expressed in Hong Kong dollars unless otherwise indicated)

(a)

(b)

Basis of preparation

The principal activities of China CITIC Bank International Limited
("CNCBI") and its subsidiaries (together referred to as “the Group”),
which materially affect the results or comprise the assets and liabilities
of the Group, are the provision of banking and related financial
services.

China CITIC Bank International Limited is a licensed bank incorporated
and domiciled in Hong Kong, and has its registered office at 61-65 Des
Voeux Road Central, Hong Kong.

Statement of compliance

These consolidated financial statements of the Group have been
prepared in accordance with HKFRS Accounting Standards, which
collective term includes all applicable individual Hong Kong Financial
Reporting Standards (“HKFRSs"), Hong Kong Accounting Standards
("HKASs") and Interpretations issued by the Hong Kong Institute of
Certified Public Accountants ("HKICPA") and the requirements of
the Hong Kong Companies Ordinance. A summary of the material
accounting policies adopted by the Group is set out in note 2.

The HKICPA has issued certain new or amended to HKFRS Accounting
Standards that are first effective or available for early adoption for the
current accounting period of the Group and CNCBI. Note 1(c) provides
information on any changes in accounting policies resulting from the
initial application of these developments to the extent that they are
relevant to the Group for the current accounting periods reflected in
these financial statements.

Basis of preparation of the financial statements

The measurement basis used in the preparation of the consolidated
financial statements is the historical cost basis, except that the
following assets and liabilities are stated at their fair value as explained
in the accounting policies set out below:

- financial instruments classified as at fair value through profit or
loss, at fair value through other comprehensive income (see
note 2(c)(iv), (v) and (vi)) or derivatives (see note 2(h)).

- investment properties (see note 2(i)).

- other premises (see note 2(j)).
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Notes to the Financial Statements

(b)

(9]

Basis of preparation (continued)

Basis of preparation of the financial statements (continued)

The preparation of consolidated financial statements in conformity
with HKFRS Accounting Standards requires that management to make
judgements, estimates and assumptions that affect the application
of policies and the reported amounts of assets, liabilities, income and
expenses. The estimates and associated assumptions are based on
historical experience and various other factors that are believed to
be reasonable under the circumstances, the results of which form
the basis of making the judgements about carrying values of assets
and liabilities that are not readily apparent from other sources. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Judgements made by management in the application of HKFRS
Accounting Standards that have a significant effect on the financial
statements and major sources of estimation uncertainty are discussed
in note 3.

New and amended HKFRS Accounting Standards adopted by the
Group

The Group has applied amendments to HKAS 21, The effects
of changes in foreign exchange rates — Lack of exchangeability
issued by the HKICPA to these financial statements for the current
accounting period. The amendments do not have a material impact
on these financial statements as the Group has not entered into any
foreign currency transactions in which the foreign currency is not
exchangeable into another currency.

The Group has early adopted the Amendments to HKFRS 9, Financial
instruments and HKFRS 7, Financial instruments: disclosures —
Amendments to the classification and measurement of financial
instruments in which the financial liabilities that are settled through an
electronic payment system before settlement date are derecognised.
Besides this, the Group has not applied any new standard or
interpretation that is not yet effective for the current accounting
period.

—EHFIR
Annual Report 2025
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CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

(d)

Basis of preparation (continued)

Possible impact of amendments, new standards and interpretations
issued but not yet effective by the Group for the year ended
31 December 2025

Up to the date of issue of these financial statements, the HKICPA has
issued a number of new or amended standards, which are not yet
effective for the year ended 31 December 2025 and which have not
been adopted in these financial statements except those which are
stated in note 1(c). These developments include the following which
may be relevant to the Group.

Effective for
accounting periods
beginning on
or after
Amendments to HKFRS 9, Financial instruments 1 January 2026
and HKFRS 7, Financial instruments:
disclosures — Contracts referencing nature-
dependent electricity
Amendments to HKFRS 9, Financial instruments 1 January 2026
and HKFRS 7, Financial instruments:
disclosures — Amendments to the
classification and measurement of financial
instruments
Annual improvements to HKFRS Accounting 1 January 2026
Standards — Volume 11
HKFRS 18, Presentation and disclosure in 1 January 2027

financial statements

HKFRS 19, Subsidiaries without public 1 January 2027

accountability: disclosures

Amendments to HKAS 21, The effects

of changes in foreign exchange rates

1 January 2027

— Translation to a Hyperinflationary
Presentation Currency
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Notes to the Financial Statements

(d)

Basis of preparation (continued)

Possible impact of amendments, new standards and interpretations
issued but not yet effective by the Group for the year ended
31 December 2025 (continued)

The Group is in the process of making an assessment of what the
impact of these developments is expected to be in the period of initial
application, including the following:

HKFRS 18, Presentation and disclosure in financial statements

HKFRS 18 will replace HKAS 1 Presentation of financial statements and
aims to improve the transparency and comparability of information
about an entity’s financial statements. HKFRS 18 is effective for annual
reporting periods beginning on or after 1 January 2027 and is to be
applied retrospectively.

Among other changes, under HKFRS 18, entities are required
to classify all income and expenses into five categories in the
statement of profit or loss, namely the operating, investing, financing,
discontinued operations and income tax categories. Entities are also
required to provide specific disclosures about management-defined
performance measures in a single note in the financial statements.

The Group does not plan to early adopt HKFRS 18 and is still in the
process of assessing the impact of the adoption.

—EREFR
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Notes to the Financial Statements

(a)

Material Accounting Policies

The principal accounting policies applied in the preparation of these
consolidated financial statements are set out below. These policies
have been continuously applied to all the years presented, unless
otherwise stated.

Revenue recognition

Revenue is measured at the fair value of the consideration received
or receivable. Provided it is probable that the economic benefits will
flow to the Group and the revenue and costs, if applicable, can be
measured reliably, revenue is recognised in the income statement as
follows:

(i) Interestincome
Interest revenue is recognised in the income statement on an
accrual basis. Effective interest method is used for recognising
interest income on those financial instruments that are not
classified as fair value through profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset and of allocating the interest
income over the relevant period. The effective interest rate is
the rate that exactly discounts estimated future cash payments
or receipts through the expected life of the financial instrument
or, when appropriate, a shorter period to the net carrying
amount of the financial asset. When calculating the effective
interest rate, the Group estimates cash flows considering all
contractual terms of the financial instrument (for example,
prepayment, call and similar options) but does not consider
future credit losses. The calculation includes all fees paid or
received between parties to the contract that are an integral
part of the effective interest rate, transaction costs and all other
premiums or discounts. Cash rebates granted in relation to
residential mortgage loans are capitalised and amortised to the
income statement over their expected life.

For financial assets that were purchased or originated as credit-
impaired on initial recognition, interest income is calculated
by applying the credit-adjusted effective interest rate to the
amortised cost of the asset. The calculation of interest income
does not revert to a gross basis, even if the credit risk of the
asset improves.

Interest on impaired loans is recognised using the rate of
interest used to discount the future cash flows for the purpose
of measuring the impairment loss.
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Notes to the Financial Statements

2

(a)

Material Accounting Policies (continued)

Revenue recognition (continued)

(i)

(iii)

(iv)

(v)

Fee and commission income

Fee and commission income is recognised when the Group
fulfills its performance obligation, either over time or at a point
of time.

Origination or commitment fees received/paid by the Group
which result in the creation or acquisition of a financial asset
are deferred and recognised as an adjustment to the effective
interest rate. When a loan commitment is not expected to
result in the draw-down of a loan, loan commitment fees are
recognised on a straight-line basis over the commitment period.

Finance income from finance lease and hire purchase
contract

Finance income implicit in the finance lease and hire purchase
payments is recognised as interest income over the period of
the leases so as to produce an approximately constant periodic
rate of return on the outstanding net investment in the leases
for each accounting period. Commission paid to dealers for the
acquisition of finance lease loans or hire purchase contracts is
included in the carrying value of the assets and amortised to
the income statement over the expected life of the lease as an
adjustment to interest income.

Rental income from operating lease

Rental income received under operating leases is recognised
in the income statement in equal instalments over the periods
covered by the lease term. Lease incentives granted are
recognised in the income statement as an integral part of the
aggregate net lease payments receivable.

Dividend income

Dividend income from unlisted investments is recognised
when the shareholder’s right to receive payment is established.
Dividend income from listed investments is recognised when
the share price of the investment is quoted ex-dividend.

—EREFR
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Notes to the Financial Statements

(b)

Material Accounting Policies (continued)

Subsidiaries

Subsidiaries are entities controlled by the Group. The Group controls
an entity when it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect those returns
through its power over the entity. When assessing whether the Group
has power, substantive rights and rights that are not protective (held
by the Group and other parties) are considered.

An investment in a subsidiary is consolidated into the consolidated
financial statements from the date that control commences until the
date that control ceases. Intra-Bank balances, transactions and cash
flows, and any unrealised profits arising from intra-Bank transactions
are eliminated in full in the preparation of the consolidated financial
statements. Unrealised losses resulting from intra-Bank transactions
are eliminated in the same way as unrealised gains, but only to the
extent that there is no evidence of impairment.

Changes in the Group's interests in a subsidiary that do not result in
a loss of control are accounted for as equity transactions, whereby
adjustments are made to the amounts of controlling and non-
controlling interests within consolidated equity to reflect the change
in relative interests, but no adjustments are made to goodwill and no
gain or loss is recognised.

When the Group loses control of a subsidiary, it is accounted for as
a disposal of the entire interest in that subsidiary, with a resulting
gain or loss being recognised in the income statement. Any interest
retained in that former subsidiary at the date when control is lost is
recognised at fair value. The fair value is the initial carrying amount for
the purposes of subsequently accounting for the retained interest as
an associate, joint venture or financial asset. In addition, any amounts
previously recognised in other comprehensive income in respect of
the entity are allocated for as if the Group had directly disposed of
related assets or liabilities. This way means that amounts previously
recognised in other comprehensive income are reclassified to profit
or loss.

In the CNCBI's statement of financial position, an investment in a
subsidiary is stated at cost less impairment losses, if any (see note 2(d)
(i), unless the investment is classified as held for sale (or included in a
disposal Bank that is classified as held for sale) (see note 2(u)).
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Material Accounting Policies (continued)

Financial instruments

(0]

(i)

(iii)

Classification
The Group has classified its financial assets in the following
measurement categories:

- Amortised cost;

- Fair value through other comprehensive income ("FVOCI");
or

- Fair value through profit or loss ("FVPL").

The classification depends on the Group's business model for
managing the financial assets and the contractual terms of the
cash flows. For assets measured at fair value, gains and losses
will either be recorded in profit or loss or other comprehensive
income or loss. For investments in equity instruments that are
not held for trading, this will depend on whether the Group has
made an irrevocable election at the time of initial recognition
to account for the equity investment at fair value through other
comprehensive income. The Group reclassifies debt investments
when and only when its business model for managing those
assets changes.

Recognition and derecognition

Regular way purchases and sales of financial assets are
recognised on trade-date, the date on which the Group
commits to purchase or sell the asset. Financial assets are
derecognised when the contractual rights to receive the cash
flows from the financial asset expire or when the financial
asset together with substantially all the risks and rewards
of ownership have been transferred. Financial liabilities are
derecognised when the obligation specified in the contract is
discharged, cancelled or expired.

Measurement

At initial recognition, the Group measures financial assets at
their fair value plus, in the case of a financial asset not at fair
value through profit or loss, transaction costs that are directly
attributable to the acquisition of the financial assets, such as
fees and commissions. Transaction costs of financial assets
carried at fair value through profit or loss are expensed in profit
orloss.

—EHFIR
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Material Accounting Policies (continued)

Financial instruments (continued)

(iv)

Debt instruments

Subsequent measurement of debt instruments depends on
the Group's business model for managing the financial asset
and the cash flow characteristics of the financial asset. There are
three measurement categories into which the Group classifies
its debt instruments:

Amortised cost

Assets that are held for collection of contractual cash flows
where those cash flows represent solely payments of principal
and interest (“SPPI"), and that are not designated at FVPL, are
measured at amortised cost. The carrying amount of these assets
is adjusted by any expected credit loss allowance recognised
and measured as described in the credit risk management
section of this annual financial report. Interest income from
these financial assets is included in ‘interest income’ using the
effective interest rate method. Loan origination fees and costs
are considered to be adjustments to the loan yield and are
recognised in credit fees over the commitment period which it
is unlikely that the commitment will be called upon, otherwise,
they are recognised in interest income over the term of the
resulting loan.

Fair value through other comprehensive income

Financial assets that are held for collection of contractual cash
flows and for selling the assets, where the assets’ cash flows
represent solely payments of principal and interest, and that
are not designated at FVPL, are measured at fair value through
other comprehensive income. Movements in the carrying
amount are taken through other comprehensive income,
except for the recognition of impairment, interest revenue and
foreign exchange gains and losses which are recognised in
profit or loss in the same manner as financial assets measured
at amortised cost. On derecognition of debt instruments at
FVOCI, cumulative gains and losses previously recognised
in other comprehensive income are reclassified from other
comprehensive income to profit or loss. Interest income from
debt instruments at FVOC! is included in ‘interest income” using
the effective interest rate method.



M TSR M

2

(c)

BESTBE(F)

$WMIA(E)

(iv)

(v)

BRITA(E)

AR (E BT AR

P EBBRAARFIIARABES AR
fhEmBEFRENEREEARNE
BEFFELEZFHHAZHED - LA
REEFABSFFENEETANK
M BRIEBm PR HFRFARE
EHARIE DFRXZUWA L ©

TRAE
AEBERATENDEERAE X
ZHERE - RE/SURFERICETA

BHEzeRAE 73X BHEOES
BMEER BERTEARE  BEHER
LREMBEE - FTEERABENRSH%
R EHE DB AR EETISR
HER - FEUARFEZ L ABRZE
BEERIFIER HHA o

BhiCEE B EENX
FEERHRELR 2 EMBERIER
FIERXRZMEzAE - XHEREN
RFEIR  AFEZEBAEEDN
Wk EIRRR N K ERA - F S
D AT AERFES T — 8D ©

RERBANFEEEFARDZDH
BiE
TRAERRSRRATE /AR FE
Bt ABRZERAE - WRER
HERZERAEBRETERTL
FRERETRBEITEERITAZE
PR - el THEPZ —HEHZ
TRBE-REEIT SRR -

—  AUBBRSBRRER L R N RE
EEeRAGBEZEE  HER
HI s EE - MR-
AFESERIER (—REER(E
stEEfC)) ¢ 3

Notes to the Financial Statements

2

()

Material Accounting Policies (continued)

Financial instruments (continued)

(iv)

(v)

Debt instruments (continued)

Fair value through profit or loss

Financial assets that do not meet the criteria for amortised cost
or FVOClI are measured at fair value through profit or loss. A gain
or loss on a debt instrument that is subsequently measured at
FVPL is recognised in profit or loss and included in ‘'net trading
income’ in the period in which it arises.

Financial liabilities

The Group classifies its financial liabilities under the following
categories: trading liabilities, financial liabilities designated at fair
value through profit or loss, deposits, financial assets sold under
repurchase agreements, certificates of deposit in issue, loan
capital and other liabilities. All financial liabilities are classified at
inception and recognised initially at fair value, and in the case of
financial liability not at fair value through profit or loss, plus or
minus transaction costs.

Financial assets sold under repurchase agreements

A financial liability is classified as held for trading if it is incurred
principally for the purpose of repurchasing in the short term. It is
measured at fair value and any gains and losses from changes in
fair value are recognised in the income statement, with interest
component being reported as part of the interest expenses.

Financial liabilities designated at fair value through profit or loss

A financial liability can be designated at fair value through profit
or loss if it is so designated at inception. Financial liabilities so
designated include certain certificates of deposit in issue and
certain deposits received from customers that are embedded
with derivatives. A financial liability is so designated if it meets
one of the following criteria:

- eliminates or significantly reduces a measurement or
recognition inconsistency (sometimes referred to as “an
accounting mismatch”) that would otherwise arise from
measuring the financial liabilities or recognising the gains
and losses on them on different bases; or

—EHFIR
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Material Accounting Policies (continued)

Financial instruments (continued)

(v)

Financial liabilities (continued)

Financial liabilities designated at fair value through profit or loss

(continued)

- applies to a group of financial assets, financial liabilities or
both that is managed and its performance is evaluated
on a fair value basis, in accordance with a documented
risk management or investment strategy, and information
about the Group is provided internally on that basis to the
key management; or

- relates to financial liabilities containing one or more
embedded derivatives that significantly modify the cash
flows resulting from those financial liabilities.

Financial liabilities designated at fair value through profit or
loss are measured at fair value and any gains and losses from
changes in fair value are recognised in the income statement,
except for fair value changes arising from own credit risks are
recognised as other comprehensive income and subsequently
reclassified to the retained earnings upon derecognition, unless
such would create or enlarge an accounting mismatch in profit
or loss, then all gains and losses from changes in fair value are
recognised in the income statement.

Deposits, certificates of deposit in issue, loan capital, financial
assets sold under repurchase agreements other than at fair
value and other liabilities

Deposits, certificates of deposit in issue, loan capital, financial
assets sold under repurchase agreements measured other
than fair value and other liabilities, other than those classified
as trading liabilities or designated at fair value through profit or
loss are carried at amortised cost. Any difference (if available)
between proceeds net of transaction costs and the redemption
value is recognised in the income statement over the period
using the effective interest method.
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2  Material Accounting Policies (continued)

(c) Financial instruments (continued)

(vi)

Equity instruments

Equity instruments are instruments that meet the definition of
equity from the issuer’s perspective; that is, instruments that do
not contain a contractual obligation to deliver cash or another
financial asset to another entity; or to exchange financial assets
or financial liabilities with another entity under conditions that
are potentially unfavourable to the issuer.

If the instrument will or may be settled in the issuer's own equity
instruments, it is: (i) a non-derivative that includes no contractual
obligation for the issuer to deliver a variable number of its own
equity instruments; or (ii) a derivative that will be settled by the
issuer exchanging a fixed amount of cash or another financial
asset for a fixed number of its own equity instruments. For this
purpose, the issuer’'s own equity instruments do not include
instruments that are themselves contracts for the future receipt
or delivery of the issuer's own equity instruments.

The Group subsequently measures all equity investments at
fair value through profit or loss, except where the Group's
management has elected, at initial recognition, to irrevocably
designate an equity investment at fair value through other
comprehensive income. The Group's policy is to designate
equity investments as FVOC| when those investments are not
held for trading. When this election is used, fair value gains
and losses are recognised in other comprehensive income and
are not subsequently reclassified to profit or loss, including on
disposal.

(d) Impairment of assets

(i)

Impairment of amortised cost and financial assets through
other comprehensive income

The Group assesses on a forward-looking basis the expected
credit losses ("ECL") associated with its debt instrument assets
carried at amortised cost and FVOCI and with the exposures
arising from loan commitment and financial guarantee
contracts. The Group recognises a loss allowance for such losses
at each reporting date. The measurement of ECL reflects:

(i) an unbiased and probability-weighted amount that is
determined by evaluating a range of possible outcomes;

—EHFIR
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Notes to the Financial Statements

2  Material Accounting Policies (continued)

(d) Impairment of assets (continued)

(0]

Impairment of amortised cost and financial assets through
other comprehensive income (continued)
(i) thetime value of money; and

(i)  reasonable and supportable information that is available
without undue cost or effort at the reporting date about
past events, current conditions and forecast of future
economic conditions.

The exposure of default (‘EAD") represents the expected balance
at default, taking into account the repayment of principal
and interest from the balance sheet date to the default event
together with any expected drawdowns of committed facilities.
The loss given default ("LGD") represents expected losses on
the EAD given the event of default, taking into account, among
other attributes, the mitigating effect of collateral value at the
time it is expected to be realised and the time value of money.

A 3-Stages approach to impairment for financial assets that are
performing at the date of origination or purchase. This approach
is summarised as follows:

- Stage 1: The Group recognises a credit loss allowance at
an amount equal to 12-month expected credit losses. This
represents the portion of lifetime expected credit losses
from default events that are expected within 12 months
of the reporting date, assuming that credit risk has not
increased significantly after initial recognition.

- Stage 2: The Group recognises a credit loss allowance
at an amount equal to lifetime expected credit losses
for those financial assets which are considered to have
experienced a significant increase in credit risk since initial
recognition. These are the portion of ECLs that result from
default events that are possible within the 12 months after
the reporting date (or a shorter period if the expected life
of the instrument is less than 12 months).

- Stage 3: The Group recognises a credit loss allowance at
an amount equal to lifetime expected credit losses, that
result from all possible default events over the expected
lives of the items to which the ECL model applies. The
Group's definition of default is aligned with the regulatory
definition.
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2

(d)

Material Accounting Policies (continued)

Impairment of assets (continued)

(0]

(i)

Impairment of amortised cost and financial assets through
other comprehensive income (continued)

Purchased or originated credit impaired (“POCI") assets are
assets that are credit-impaired on initial recognition. For POCI
assets, lifetime ECL are incorporated into the calculation of
the effective interest rate on initial recognition. Consequently,
POCI assets do not carry an impairment allowance on initial
recognition. The amount recognised as a loss allowance
subsequent to initial recognition is equal to the changes in
lifetime ECL since initial recognition of asset.

Impairment of non-financial assets

Internal and external sources of information are reviewed at
the end of each reporting period to identify indications that
the following assets may be impaired or, an impairment loss
previously recognised no longer exists or may have decreased:

- property and equipment (other than properties carried at
revalued amounts)

- intangible assets

- investments in subsidiaries

- right-of-use assets

If any such indication exists, the asset’s recoverable amount is
estimated.

- Calculation of recoverable amount

The recoverable amount of an asset is the greater of
its fair value less costs of disposal and value in use. In
assessing value in use, the estimated future cash flows
are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of
time value of money and the risks specific to the asset.
Where an asset does not generate cash inflows largely
independent of those from other assets, the recoverable
amount is determined for the smallest group of assets
that generates cash inflows independently (i.e. a cash-
generating unit).
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Notes to the Financial Statements
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(d)

(e)

Material Accounting Policies (continued)

Impairment of assets (continued)

(i)

Impairment of non-financial assets (continued)

Recognition of impairment losses

An impairment loss is recognised in the income
statement whenever the carrying amount of an asset, or
the cash-generating unit to which it belongs, exceeds
its recoverable amount. Impairment losses recognised
in respect of cash-generating units are allocated first to
reduce the carrying amount of any goodwill allocated
to the cash-generating unit (or group of units), and then
to reduce the carrying amount of the other assets in the
unit (or group of units) on a pro rata basis, except that
the carrying value of an asset is not be reduced below its
individual fair value less costs of disposal (if measurable),
or value in use (if determinable).

Reversal of impairment losses

In respect of assets, an impairment loss (except for
impairment on goodwill) is reversed if there has been a
favourable change in the estimates used to determine the
recoverable amount.

A reversal of impairment losses is limited to the asset's carrying

amount that would have been determined had no impairment

loss been recognised in prior years. Reversals of impairment

losses are credited to the income statement in the year in which

Offsetting

the reversals are recognised.

Financial assets and financial liabilities are offset and the net amount

is reported in the statement of financial position when there is a

legally enforceable right to offset the recognised amounts and there

is an intention to settle on a net basis, or realise the asset and settle
the liability simultaneously. The legally enforceable right must not

be contingent on future events and must be enforceable in the

normal course of business and in the event of default, insolvency or

bankruptcy of CNCBI or the counterpart.
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(f)

(9)

Material Accounting Policies (continued)

Fair value measurement principles

The fair value of financial instruments is based on their quoted market
prices at the end of the reporting period without any deduction for
estimated future selling costs. Financial assets are priced at current
bid prices, while financial liabilities are priced at current asking prices.

If there is no publicly available latest traded price nor a quoted market
price on a recognised stock exchange or a price from a broker/dealer
for non-exchange-traded financial instruments, or if the market for
them is not active, the fair value of the instrument is estimated using
valuation techniques that provide a reliable estimate of prices which
could be obtained in actual market transactions.

Where discounted cash flow techniques are used, estimated future
cash flows are based on management'’s estimates and the discount
rate used is a market rate at the end of the reporting period applicable
for an instrument with similar terms and conditions. Where other
pricing models are used, input is based on market data at the end of
the reporting period.

Repurchase and reverse repurchase transactions

Securities sold subject to a simultaneous agreement to repurchase
these securities at a certain later date at a fixed price (repurchase
agreements) are retained in the financial statements and measured in
accordance with their original measurement principles. The proceeds
from the sale received are reported as financial liabilities and are
carried at amortised cost.

Securities purchased under agreements to resell (reverse repurchase
agreements) are reported not as purchases of the securities and
not recognised on the statement of financial position, but the
consideration paid is recorded as receivables, and are carried in the
statement of financial position at amortised cost.

Interest earned on reverse repurchase agreements and interest
incurred on repurchase agreements are recognised as interest income
or interest expense, respectively, over the life of each agreement,
using the effective interest rate method.
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Notes to the Financial Statements

(h)

Material Accounting Policies (continued)

Derivatives and hedging activities

Derivatives are initially recognised at fair value on the date a derivative
contract is entered into and are subsequently remeasured to their
fair value at the end of each reporting period. The accounting for
subsequent changes in fair value depends on whether the derivative
is designated as a hedging instrument, and if so, the nature of the
item being hedged.

An embedded derivative is a component of a hybrid (combined)
instrument that includes both the derivative and non derivative host
contract, with the effect that some of the cash flows of the combined
instrument vary in a way similar to a stand-alone derivative. If a hybrid
contract contains a host that is not an asset within the scope of HKFRS
9, the embedded derivatives are separated from the host contract and
accounted for as a derivative when (a) the economic characteristics
and risks of the embedded derivative are not closely related to the
host contract; (b) a separate instrument with the same terms as the
embedded derivative would meet the definition of a derivative; and
(c) the hybrid contract is not measured at fair value with changes in
fair value recognised in profit or loss. Financial assets with embedded
derivatives are considered in their entirety when determining whether
their cash flows are solely payments of principal and interest.

When the embedded derivative is separated, the host contract is
accounted for in accordance with the accounting policies of financial
instruments (see note 2(c)(ii)).

The Group has elected to continue to apply the hedge accounting
requirements of HKAS 39 on adoption of HKFRS 9. The Group assesses
and documents whether the financial instruments that are used in
hedging transactions are highly effective in offsetting changes in
fair values or cash flows of hedged items attributable to the hedged
risks both at hedge inception and on an ongoing basis. The Group
discontinues hedge accounting prospectively when (a) the hedging
instrument expires or is sold, terminated or exercised; or (b) the hedge
no longer meets the criteria for hedge accounting; or (c) the Group
revokes the designation.
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(h)

Material Accounting Policies (continued)

Derivatives and hedging activities (continued)

(0]

(ii)

Fair value hedge

A fair value hedge seeks to offset the risks of changes in the fair
value of a recognised asset or liability that will give rise to a gain
or loss being recognised in the income statement.

The hedging instrument is measured at fair value, with fair value
changes recognised in the income statement. If the hedged
item would otherwise be measured at cost or amortised cost,
then its carrying amount of the hedged item is adjusted by the
amount of the changes in fair value of the hedging instrument
attributable to the risk being hedged. This adjustment is
recognised in the income statement to offset the effect of the
gain or loss on the hedging instrument.

When a hedging instrument expires or is sold, terminated or
exercised; the hedge no longer meets the criteria for hedge
accounting; or the Group revokes designation of the hedge
relationship, any adjustment up to that point, to a hedged item
for which the effective interest rate method is used is amortised
to the income statement as part of the recalculated effective
interest rate of the item over its remaining life.

Hedge effectiveness testing

In order to qualify for hedge accounting, the Group carries out
prospective effectiveness testing to demonstrate that it expects
the hedge to be highly effective (prospective effectiveness)
at the inception of the hedge and throughout its life. Actual
effectiveness (retrospective effectiveness) also needs to be
demonstrated on an ongoing basis.

The documentation of each hedging relationship sets out how
the effectiveness of the hedge is assessed. The method which
the Group adopts for assessing hedge effectiveness will depend
on its risk management strategy.

For fair value hedge relationships, the Group utilises the
cumulative dollar offset method or regressive analysis as
effectiveness testing methodologies.

—EHFIR
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(h)

(i

Material Accounting Policies (continued)

Derivatives and hedging activities (continued)

(i) Hedge effectiveness testing (continued)
For prospective effectiveness, the hedging instrument must be
expected to be highly effective in achieving offsetting changes
in fair value or cash flows attributable to the hedged risk during
the period for which the hedge is designated. For actual
effectiveness, the changes in fair value or cash flows must offset
each other in the range of 80% to 125% for the hedge to be
deemed effective.

Investment properties

Investment properties are land and/or buildings which are owned or
held under a leasehold interest (see note 2(1)) to earn rental income
and/or for capital appreciation. These include land and buildings held
for a currently undetermined future use.

Investment properties shall be measured initially at their cost.
Transaction costs shall be included in the initial measurement.
Subsequently, they are stated in the statement of financial position at
fair value. Any gain or loss arising from a change in fair value or from
the retirement or disposal of an investment property is recognised in
the income statement. Rental income from investment properties is
accounted for as described in note 2(a)(iv).

When the Group holds a property interest under an operating lease
to earn rental income and/or for capital appreciation, the interest is
classified and accounted for as an investment property on a property-
by-property basis. Any such property interest which has been
classified as an investment property is accounted for as if it were held
under a finance lease (see note 2(l)(ii)), and the same accounting
policies are applied to that interest as are applied to other investment
properties leased under finance leases. Lease income is accounted for
as described in note 2(a)(iii).

If an item of premises becomes an investment property because
its use has changed, any difference resulting between the carrying
amount and the fair value of this item at the date of transfer is
recognised in other comprehensive income as a revaluation of
premises under HKAS 16 “Property, Plant and Equipment”. However,
if a fair value gain reverses a previous revaluation loss or impairment
loss classified under premises, the gain is recognised in the income
statement up to the amount previously debited.
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Material Accounting Policies (continued)

Other premises and equipment and right-of-use assets

In preparing these financial statements, advantage has been taken
of the transitional provisions set out in paragraph 80AA of HKAS 16,
Property, plant and equipment, issued by the HKICPA, with the effect
that other premises which are carried at revalued amounts in financial
statements relating to periods ended before 30 September 1995 have
not been revalued to fair value at the end of the reporting period.

The following items of property and equipment (including right-
of-use assets) are stated at cost less accumulated depreciation and
impairment losses, if any (see note 2(d)(ii):

- buildings held for own use;
- other items of equipment.

Changes arising in the revaluation of properties held for own use
are generally dealt with in other comprehensive income and are
accumulated separately in equity in the property revaluation reserve.

Gains or losses arising from the retirement or disposal of an item of
property and equipment are determined as the difference between
the net disposal proceeds and the carrying amount of the item, and
are recognised in the income statement on the date of retirement
or disposal. Any related revaluation surplus is transferred from the
revaluation reserve to retained profits and is not reclassified to the
income statement.

Depreciation is calculated to write off the cost or valuation of items
of property and equipment (including right-of-use assets), less their
estimated residual value, if any, using the straight-line method over
the estimated useful lives as follows:

- Freehold land is not depreciated.

- Leasehold land classified as held under finance leases is
depreciated over the unexpired term of lease.

- Buildings are depreciated over 30 years or the unexpired terms
of the land leases, whichever is shorter.

- Furniture, fixtures and equipment are depreciated over a term
of 3to 10 years.

- Right-of-use assets over the shorter of useful lives and lease
terms.
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U]

Material Accounting Policies (continued)

Other premises and equipment and right-of-use assets (continued)
Where parts of an item of property and equipment (including right-of-
use assets) have different useful lives, the cost or valuation of the item
is allocated on a reasonable basis between the parts, and each part is
depreciated separately. Both the useful life of an asset and its residual
value, if any, are reviewed annually.

Intangible assets

Intangible assets include the acquired software licenses and
capitalised development costs of computer software programmes.
Cost associated with maintaining software programme are recognised
as an expense as incurred. Development costs, which directly
attributable to the design and testing of identifiable and software
products for internal use, are capitalised as part of the software and
included employee costs and an appropriate portion of relevant
overheads.

Intangible assets for software that have a finite estimated useful life
are stated at cost less amortisation and accumulated impairment
losses, and are amortised over their estimated useful lives (5 years)
on a straight-line basis. Intangible assets are subject to impairment
review on an annual basis if there are any impairment indicators
present that the carrying amount may not be recoverable.

Leases

At inception of a contract, the Group assesses whether the contract
is, or contains, a lease. A contract is, or contains, a lease if the contract
conveys the right to control the use of an identified asset for a period
of time in exchange for consideration. Control is conveyed where the
customer has both the right to direct the use of the identified asset
and to obtain substantially all of the economic benefits from that use
over the contract period.

(i) Asalessee

On the lease commencement date, the Group recognises a
right-of-use asset and a lease liability, except for short-term
leases that have a lease term of 12 months or less and leases of
low-value assets. When the Group enters into a lease in respect
of a low-value asset, the Group decides whether to recognise
the lease as a right-of-use asset and a lease liability on a lease-
by-lease basis. The lease payments associated with those leases
which are not recognised as right-of-use assets and lease
liabilities are recognised as an expense on a systematic basis
over the lease term.
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U]

Material Accounting Policies (continued)

Leases (continued)

(0]

As a lessee (continued)

The lease liability is initially recognised at the present value of
the lease payments payable over the lease term, after taking
into account payments to be made in the optional period if
the extension option is reasonably certain to be exercised,
discounted using the interest rate implicit in the lease or, if that
rate cannot be readily determined, using a relevant incremental
borrowing rate. The lease payments include fixed payments
(including in-substance fixed payments) less any lease incentives
receivable, variable lease payments that depend on an index or
a rate, and amounts expected to be paid under residual value
guarantees. The lease payments also include the exercise price
of a purchase option reasonably certain to be exercised by the
Group and payments of penalties for termination of a lease,
if the lease term reflects the Group exercising the option to
terminate.

After initial recognition, interest expense is calculated using a
constant periodic rate of interest. Variable lease payments that
do not depend on an index or a rate are not included in the
measurement of the lease liability and hence are charged to
income statement in the accounting period in which they are
incurred.

The right-of-use asset recognised is initially measured at cost,
which comprises the initial amount of the lease liability plus
any lease payments made at or before the commencement
date, and any initial direct costs incurred. Where applicable, the
cost of the right-of-use assets also includes an estimate of costs
to dismantle and remove the underlying asset or to restore
the underlying asset or the site on which it is located, then
discounted to its present value, and less any lease incentives
received.

Payments associated with short-term leases of equipment and
all leases of low-value assets are recognised on a straight-line
basis as an expense in profit or loss.

—EHFIR
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Notes to the Financial Statements
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U]

Material Accounting Policies (continued)

Leases (continued)

(0]

(i)

As a lessee (continued)

The lease liability is remeasured when there is a change in
future lease payments arising from a change in an index or a
rate, or there is a change in the Group's estimate of the amount
expected to be payable under a residual value guarantee, or
there is a change of lease terms, or there is a change arising
from the reassessment of whether the Group will be reasonably
certain to exercise a purchase, extension or termination
option. When the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying amount of
the right-of-use asset, or is recorded in income statement if the
carrying amount of the right-of-use asset has been reduced to
zero.

As a lessor

When the Group acts as a lessor, it determines at lease inception
whether each lease is a finance lease or an operating lease. A
lease is classified as a finance lease if it transfers substantially
all the risks and rewards incidental to the ownership of an
underlying asset to the lessee. If this is not the case, the lease is
classified as an operating lease.

When a contract contains lease and non-lease components,
the Group allocates the consideration in the contract to each
component on a relative stand-alone selling price basis. The
rental income from operating leases is recognised on a straight-
line basis over the lease term.
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Notes to the Financial Statements

(m)

(n)

(o)

Material Accounting Policies (continued)

Repossessed assets

In the recovery of impaired loans and advances, the Group may take
possession of assets held as collateral through court proceedings
or voluntary delivery of possession by the borrowers. Where it is
intended to achieve an orderly realisation of the impaired assets
and the Group is no longer seeking repayment from the borrower,
repossessed assets are reported in “Loans and advances to customers
and other accounts”. The Group does not hold the repossessed assets
for its own use.

Repossessed assets are recognised at the lower of the carrying
amount of the related loans and advances and fair value less costs to
sell at the date of exchange. Subsequent measurement of repossessed
assets are measured at the lower of carrying amount and fair value
less costs to sell. They are not depreciated or amortised.

Impairment losses on initial classification and on subsequent
remeasurement are recognised in the income statement.

Cash equivalents

Cash equivalents are short-term, highly liquid investments that are
readily convertible into known amounts of cash and which are subject
to an insignificant risk of changes in value, having been within three
months of maturity at acquisition.

Employee benefits

(i) Employee benefits and contributions to defined
contribution retirement plans
Salaries, annual bonuses, paid annual leave, contributions
to defined contribution plans and the cost of non-monetary
benefits are accrued in the year in which the associated services
are rendered by employees. Where payment or settlement is
deferred and the effect would be material, these amounts are
stated at their present values.

(ii) Staff retirement scheme
The Group operates a defined contribution provident fund and
a Mandatory Provident Fund scheme. Contributions are charged
to the income statement as and when the contributions fall
due.
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Notes to the Financial Statements

(p)

Material Accounting Policies (continued)

Income tax

Income tax for the year comprises current tax and movements
in deferred tax assets and liabilities. Current tax and movements
in deferred tax assets and liabilities are recognised in the income
statement except to the extent that they relate to items recognised
in other comprehensive income or directly in equity, in which case
the relevant amounts of tax are recognised in other comprehensive
income or directly in equity respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between
the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from
unused tax losses and unused tax credits.

Apart from certain limited exceptions, all deferred tax liabilities, and all
deferred tax assets to the extent that it is probable that future taxable
profits will be available against which the asset can be utilised, are
recognised. Future taxable profits that may support the recognition
of deferred tax assets arising from deductible temporary differences
include those that will arise from the reversal of existing taxable
temporary differences, provided those differences relate to the same
taxation authority and the same taxable entity, and are expected
to reverse either in the same period as the expected reversal of the
deductible temporary difference or in periods into which a tax loss
arising from the deferred tax asset can be carried back or forward. The
same criteria are adopted when determining whether existing taxable
temporary differences support the recognition of deferred tax assets
arising from unused tax losses and credits; that is, those differences
are taken into account if they relate to the same taxation authority
and the same taxable entity, and are expected to reverse in a period,
or periods, in which the tax loss or credit can be utilised.
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Notes to the Financial Statements

(p)

Material Accounting Policies (continued)

Income tax (continued)

Where investment properties are carried at their fair value in
accordance with the accounting policy set out in note 2(i), the
amount of deferred tax recognised is measured using the tax rates
that would apply on sale of those assets at their carrying value at the
reporting date unless the property is depreciable and is held within
a business model whose objective is to consume substantially all of
the economic benefits embodied in the property over time, rather
than through sale. In all other cases, the amount of deferred tax
recognised is measured based on the expected manner of realisation
or settlement of the carrying amount of the assets and liabilities, using
tax rates enacted or substantively enacted at the end of the reporting
period. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the end of
each reporting period and is reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow the
related tax benefit to be utilised. Any such reduction is reversed to the
extent that it becomes probable that sufficient taxable profit will be
available.

Deferred income tax liabilities are provided on taxable temporary
differences arising from investment in subsidiaries, except for
deferred income tax liability where the timing of the reversal of the
temporary difference is controlled by the Group and it is probable
that the temporary difference will not reverse in the foreseeable
future. Deferred income tax assets are recognised on the deductible
temporary differences arising from investments in subsidiaries, only to
the extent that it is probable the temporary difference will reverse in
the future and there is sufficient taxable profit available against which
the temporary difference can be utilised.

Additional income tax that arises from the distribution of dividends
is recognised when the liability to pay the related dividends is
recognised.
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Notes to the Financial Statements

2  Material Accounting Policies (continued)

(p) Income tax (continued)
Current tax balances and deferred tax balances, and movements
therein, are presented separately from each other and are not offset.
Current tax assets are offset against current tax liabilities, and deferred
tax assets against deferred tax liabilities if, and only if, the Group
has the legally enforceable right to set off current tax assets against
current tax liabilities and the following additional conditions are met:

- in the case of current tax assets and liabilities, the Group intends
either to settle on a net basis, or to realise the asset and settle
the liability simultaneously; or

- in the case of deferred tax assets and liabilities, if they relate to
income taxes levied by the same taxation authority on either:

- the same taxable entity; or

- different taxable entities, which, in each future period
in which significant amounts of deferred tax liabilities
or assets are expected to be settled or recovered,
intend to realise the current tax assets and settle the
current tax liabilities on a net basis or realise and settle
simultaneously.

(g) Translation of foreign currencies
(i)  Functional and presentation currency
Items included in the financial statements of each of the
Group's entities are measured using the currency of the primary
economic environment in which the entity operates (‘the
functional currency’). The consolidated financial statements
are presented in thousands of units of Hong Kong Dollars
(HKS'000), which is CNCBI's functional currency and the Group's
presentation currency.
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Notes to the Financial Statements

2

(q)

Material Accounting Policies (continued)

Translation of foreign currencies (continued)

(i)

Transactions and balances

Foreign currency transactions during the year are translated
into functional currency at the exchange rates ruling at the
transaction dates. Monetary assets and liabilities denominated
in foreign currencies are translated into Hong Kong dollars at
the exchange rates ruling at the end of the reporting period.
Exchange gains and losses are recognised in the income
statement.

Non-monetary assets and liabilities that are measured in terms
of historical cost in a foreign currency are translated into
Hong Kong dollars using the foreign exchange rates ruling
at the transaction dates. Non-monetary assets and liabilities
denominated in foreign currencies that are stated at fair value
are translated using the foreign exchange rates ruling at the
dates the fair value was measured.

Exchange differences relating to investments at fair value
through profit or loss and derivative financial instruments
are included in gains less losses from trading securities or
financial instruments designated at fair value through profit
or loss. All other exchange differences relating to monetary
items are presented as gains less losses from dealing in foreign
currencies in the income statement. Differences arising from
the translation of fair value through other comprehensive
income are recognised in other comprehensive income and
accumulated separately in equity in the investment revaluation
reserve.

The results of foreign operations are translated into Hong
Kong dollars at the exchange rates approximating the
foreign exchange rates ruling at the dates of the transactions.
Statements of financial position items are translated into Hong
Kong dollars at the foreign exchange rates ruling at the end of
the reporting period. The resulting exchange differences are
recognised in other comprehensive income and accumulated
separately in equity in the exchange reserve.

On disposal of a foreign operation, the cumulative amount of
the exchange differences relating to that foreign operation
is reclassified from equity to the income statement when the
profit or loss on disposal is recognised.
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Notes to the Financial Statements

(r)

(s)

Material Accounting Policies (continued)

Financial guarantees issued

Financial guarantees are contracts that require the issuer (i.e. the
guarantor) to make specified payments to reimburse the beneficiary
of the guarantee (the holder) for a loss the holder incurs because a
specified debtor fails to make payment when due in accordance with
the contractual terms of the debt instrument.

Where the Group issues a financial guarantee to customers, the fair
value of the guarantee is initially recognised as deferred income
within other liabilities. The fair value of financial guarantees issued at
the time of issuance is determined by reference to fees charged in an
arm’s length transaction for similar services when such information
is obtainable, or is otherwise estimated by reference to interest rate
differentials by comparing the actual rates charged by lenders when
the guarantee is made available with the estimated rates that lenders
would have charged had the guarantees not been available, where
reliable estimates of such information can be made.

The deferred income is amortised in the income statement over the
term of the guarantee as income from financial guarantees issued.
Financial guarantee liabilities are subsequently carried at the higher
of: (i) the amount determined in accordance with the expected credit
loss model under HKFRS 9 'Financial Instruments” and (i) the amount
initially recognised less, where appropriate, the cumulative amount
of income recognised in accordance with the principles of HKFRS 15
‘Revenue from Contracts with Customers'.

Other provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount
when the Group has a present legal or constructive obligation as a
result of past events, it is probable that an outflow of resources will
be required to settle the obligation and the amount can be reliably
measured. Where the time value of money is material, provisions are
stated at the present value of the expenditure expected to settle the
obligation.

Where it is not probable that an outflow of economic benefits will be
required or the amount cannot be estimated reliably, the obligation
is disclosed as a contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-occurrence of one or
more future events, are also disclosed as contingent liabilities unless
the probability of outflow of economic benefits is remote.
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Notes to the Financial Statements

2  Material Accounting Policies (continued)

(t)  Related parties

(a)

A person, or a close member of that person’s family, is related to

the Group if that person:

0

(i)

(i)

has control or joint control over the Group;

has significant influence over the Group; or

is a member of the key management personnel of the
Group or the Group's parent.

An entity is related to the Group if any of the following

conditions applies:

U]

(i)

(iv)

(vii)

The entity and the Group are members of the same group
(which means that each parent, subsidiary and fellow
subsidiary is related to the others);

One entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member of a
group of which the other entity is a member);

Both entities are joint ventures of the same third party;

One entity is a joint venture of a third entity and the other
entity is an associate of the third entity;

The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group. If the Group is itself such a plan, the
sponsoring employers are also related to the Group;

The entity is controlled or jointly controlled by a person
identified in (a);

A person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity);

—EHFIR
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Notes to the Financial Statements

2

(t)

(u)

Material Accounting Policies (continued)

Related parties (continued)
(vii)  The entity, or any member of a group of which it is a part,
provides key management personnel services to the
Group or to the Group's parent.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by that person in their dealings with the entity.

Non-current assets held for sale

A non-current asset (or disposal group) is classified as held for sale if it
is highly probable that its carrying amount will be recovered through
a sale transaction rather than through continuing use, and the asset (or
disposal group) is available for sale in its present condition. A disposal
group is a group of assets to be disposed of together as a group in a
single transaction, and liabilities directly associated with those assets
that will be transferred in the transaction.

When the Group is committed to a sales plan involving loss of control
of a subsidiary, all the assets and liabilities of that subsidiary are
classified as held for sale when the above criteria for classification as
held for sale are met, regardless of whether the Group will retain a
non-controlling interest in the subsidiary after the sale.

Immediately before classification as held for sale, the measurement
of the non-current assets (and all individual assets and liabilities
in a disposal group) is brought up to date in accordance with
the accounting policies before the classification. Then, on initial
classification as held for sale, and until disposal, the non-current assets
(except for certain assets as explained below) or disposal groups are
recognised at the lower of their carrying amount and fair value less
costs to sell. The principal exceptions to this measurement policy so
far as the financial statements of the Group and CNCBI are concerned
are deferred tax assets, assets arising from employee benefits, financial
assets (other than investments in subsidiaries, associates and joint
ventures) and investment properties. These assets, even if held for
sale, would continue to be measured in accordance with the policies
set out elsewhere in note 2.

Impairment losses on initial classification as held for sale and on
subsequent remeasurement while held for sale, are recognised in the
income statement. As long as a non-current asset is classified as held
for sale, or is included in a disposal group that is classified as held for
sale, the non-current asset is not depreciated or amortised.
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Notes to the Financial Statements

(v)

Material Accounting Policies (continued)

Segment reporting

Operating segments, and the amounts of each segment item
reported in the financial statements, are identified from the financial
information provided regularly to the Group’s management
committee members for the purposes of allocating resources to, and
assessing the performance of, the Group's various lines of business
and geographical locations.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar
economic characteristics and are similar in respect of the nature of
products and services, the nature of production processes, the type
or class of customers, the methods used to distribute the products or
provide the services, and the nature of the regulatory environment.
Operating segments which are not individually material may be
aggregated if they share a majority of these criteria.

Critical estimates, judgements and errors

The preparation of financial statements requires that management
make estimates and assumptions that affect the reported amounts of
assets and liabilities; the disclosures of contingent assets and liabilities
at the date of these financial statements; and the reported amounts
of revenues and expenses for the years presented. Management also
needs to exercise judgement in applying the Group’s accounting
policies. The Group has established procedures to ensure that
accounting policies are applied consistently and that the processes
for changing methodologies, determining estimates, and adopting
new accounting standards are continually evaluated and in proper
and reasonable manner.

Critical estimates, judgements and errors for financial
instruments

In the process of applying the Group's accounting policies,
management has made the following accounting judgements:

(i) Classification and measurement of financial assets

Business model assessment

The business model reflects how the Group manages the assets
in order to generate cash flows; that is, whether the Group's
objective is solely to collect the contractual cash flows from
the assets or is to collect both the contractual cash flows and
cash flows arising from the sale of assets. If neither of these is
applicable and they are held for trading purposes, the financial
assets are classified and measured at FVPL.

—EHFIR
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Notes to the Financial Statements

Critical estimates, judgements and errors (continued)

Critical estimates, judgements and errors for financial

instruments (continued)

(i)

(i)

Classification and measurement of financial assets
(continued)

Business model assessment (continued)

Factors considered by the Group in determining the business
model for a group of assets include past experience on how
the cash flows for these assets are collected, how the asset's
performance is evaluated and reported to key management
personnel, how risks are assessed and managed and how
managers are compensated.

Solely payments of principal and interest test

Where the business model is to hold assets to collect
contractual cash flows or to collect contractual cash flows and
sell, the Group assesses whether the financial instruments’ cash
flows represent solely payments of principal and interest (the
“SPPI test”). In making this assessment, the Group considers
whether the contractual cash flows are consistent with a basic
lending arrangement i.e. interest includes only consideration
for the time value of money, credit risk, other basic lending
risks and a profit margin that is consistent with a basic lending
arrangement.

Other critical judgments and estimation uncertainty are as
follows:

Expected credit losses on financial instruments

The loss allowances for financial assets are based on
assumptions about risk of default and expected loss rates.
The Group uses judgement in making these assumptions and
selecting the inputs to the impairment calculation, based on
the Group's past history, existing market conditions as well as
forward looking estimates at the end of each reporting period.
Details of key assumptions and inputs such as significant
increase in credit risk, measurement of expected credit loss,
forward-looking information and management overlay are
disclosed in the credit risk management section of note 39.
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Notes to the Financial Statements

Critical estimates, judgements and errors (continued)

Critical estimates, judgements and errors for financial

instruments (continued)

(iii)

Fair value of financial instruments

Fair value estimates are generally subjective in nature, and are
made at a specific point in time based on the characteristics of
the financial instruments and relevant market information. The
majority of the Group's financial instruments reported at fair
value are based on quoted and observable market prices or on
internally developed models that are based on independently
sourced or verified market parameters. The fair value of financial
instruments without an observable market price in a liquid
market may be determined using valuation models. The choice
of model requires significant judgement for complex products.

All valuation models are validated before they are used as a
basis for financial reporting. Wherever possible, the Group
compares valuations derived from models with quoted prices
of similar financial instruments, and with actual values when
realised, in order to further validate and calibrate the models.

These techniques involve uncertainties and are materially
affected by the assumptions used and judgements made
regarding the risk characteristics of various financial instruments,
discount rates, estimates of future cash flows, future expected
loss experience and other factors. Changes in assumptions
could materially affect these estimates and the resulting fair
values.

—EHFIR
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FEWA 4 Interestincome
2025 2024
BET T BET T
HK$'000 HKS'000
RS Listed securities 2,994,998 2,056,798
FLEMHES Unlisted securities 3,003,968 3,413,129
FEIRTTAVAETE - TF MBI Balances and placements with banks and advances to banks 3,315,587 3,088,978
BEARESREE Financial assets held under resale agreements 107,009 86,241
B NEEMERTE Advances and other accounts 10,022,215 12,181,598
EEEEMFBUA Interest income on financial assets 19,443,777 20,826,744
He Of which:
TR BB HRA AT 2/ Interest income on financial assets measured at
SREEMNERA amortised cost 13,474,244 15,419,990
REEAEBET AEM Interest income on financial assets measured at
FHKFEHNEREEN fair value through other comprehensive income
FE A 5,969,533 5,406,754
19,443,777 20,826,744
FEXH 5 Interest expense
2025 2024
BT T BT T
HKS$'000 HKS'000
BEPER Deposits from customers 10,042,410 11,381,063
RITREAM S REER Deposits and balances from banks and other
TR K& financial institutions 596,348 730,094
EHEESHEER Financial assets sold under repurchase agreements 709,700 677,867
BT E Certificates of deposit issued 61,790 77,012
BETERES Debt securities issued 10,300 -
HEBE Lease liabilities 33,825 37,738
BETEKER Loan capital issued 237,860 257,715
LABESRRAGTEMERIBME  Interest expense on financial liabilities
EZ measured at amortised cost 11,692,233 13,161,489

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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6

FFEERASWA 6 Netfee and commission income
2025 2024
BET T T T
HK$’000 HKS'000
FEERBASWA : Fee and commission income:
B - BYRBMEFEE Loans, overdrafts and facilities fees 366,322 317,645
EOMENBEESES Trade finance and bills commission 81,361 95,413
AERER Custody services and investment fund 80,961 49,117
B ERTS Debt capital markets 72,334 64,100
(B RiEE I ON Card-related income 61,311 70,117
REREEEREER Investment and structured investment products 668,471 336,774
R BA Insurance brokerage 1,046,017 758,457
FPORE - B EA Account services, remittance and others 177,785 157,459
2,554,562 1,849,082
FEERAEASIH Fee and commission expense (312,711) (240,599)
2,241,851 1,608,483
Hep Of which:
EFEERASWA CREIEFE Net fee and commission income (other than the
FTHERMNENeRE) @R amounts included in determining the effective
WA R EEF ABRERD interest rate) relating to financial assets and
TREENARE liabilities not at fair value through profit or loss:
—FEERESBA - Fee and commission income 508,994 483,175
-~ FEBLMESTH - Fee and commission expense (21,019) (33,668)
487,975 449,507
—E"HER
Annual Report 2025
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7 FEXRFRA 7 Nettrading income
2025 2024
BET T BT T
HK$’000 HKS$'000
BB INE Net gain from dealing in foreign currencies 647,286 548,084
AREBE ABZNSRE Net gain from financial investments at fair value
wEF through profit or loss 114,241 115,051
Hih B EEE F = Net gain from other dealing activities 170,006 1,531
AR BEERF = Net hedging gain on fair value hedges 25 1,702
RHRABEEFMNEWA Net interest income on trading activities
- k™ - Listed 65,536 35,263
—JEm - Unlisted 176,846 302,911
1,173,940 1,004,542
8 Hupg& WA 8 Other operating income
2025 2024
BT T BT T
HKS$’'000 HKS'000
A& B UA Dividend income
—JELEMIRE — Unlisted investments 4,200 2,804
WEMEEWA Rental income from investment properties 9,806 8,858
EA S Other net gain 67,351 23,898
81,357 35,560
RERIT (B BRAE

CHINA CITIC BANK INTERNATIONAL LIMITED
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9 REZH 9  Operating expenses
2025 2024
BET T ok b
HK$'000 HKS$'000
() BIRAE (a) Staff costs
e MEME THKA Salaries and other staff costs 3,120,676 2,276,541
RARE A (HH3E36) Retirement costs (note 36) 168,072 167,095
3,288,748 2,443,636
(b)y IERESH (b) Depreciation and amortisation
YRR EITE (M5E22) Depreciation — property and equipment (note 22) 131,699 139,806
EAREENE (MFk23) Depreciation — right-of-use assets (note 23) 237,428 237,983
EEE#E (HiE24) Amortisation — intangible assets (note 24) 195,428 194,117
564,555 571,906
() Hib&XH (c) Other operating expenses
LEYS G Property and equipment expenses
(TEIEE) (excluding depreciation) 426,734 448,225
1% ERAT B Auditor's remuneration
—ZEER - Audit fee 6,253 6,213
— BT R RS -~ Assurance related services fee 1,332 1,440
— At - Others 746 1,194
EEE Advertising 50,248 64,404
BAE - BRI R XEAR Communication, printing and stationery 199,951 195,396
EFHEBRE Electronic data processing 177,134 173,335
EEREXER Legal and professional fees 38,352 45,097
EHAth Others 113,688 109,047
1,014,438 1,044,351
ReEF HAEE Total operating expenses 4,867,741 4,059,893
—EHER
Annual Report 2025

|091



092

M TSR M

10

EEMs

RIBETBCRTHEN ) (F622F) £38318 K&
NE[BBEEEFZER EAEMBENE

Notes to the Financial Statements

10 Directors’ remuneration

The Directors’ remuneration disclosed pursuant to section 383 of the
Hong Kong Companies Ordinance (Cap. 622) and the Companies

EME T (Disclosure of Information about Benefits of Directors) Regulation is
set out as below:
2025 2024
BET T BETIT
HK$'000 HK$'000
£k Directors’ fees 2,770 3,620
e R EREMA = Salaries, allowances and benefits in kind
(FF1X%2) (Note 1 and 2) 7,447 15,660
BB IEAT (5%2) Discretionary bonuses (Note 2) - -
RORETEI R Retirement scheme contributions 392 1,446
10,609 20,726
3 Note:
1 BV &= 8RB R IR 1 Benefits in kind mainly include housing allowance and insurance
premium.
2 HZ=E2025F12A3181E © ¥ {ERT (K 2 The final remunerations for the financial year ended 31 December

R SR EFNSLFTNDARE
HE2024F 12 A3 HIENEENESER
2025 FEBE - R FE - RUREY
FZE4A%E £78116,810,0007T  BIEEAT &
BB REH8,584,0007T  EEMEBEHLK
A7 130,460,000 ©

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

2025 of the directors who received remuneration from CNCBI are still
pending approval. The final remunerations for the financial year ended
31 December 2024 was approved in 2025, of which salaries, allowances
and benefits in kind with total amount of HK$16,810,000, discretionary
bonuses with total amount of HK$8,584,000 and final amount of the
total directors’ remuneration is HK$30,460,000.
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11 Expected credit losses on financial instruments

Expected credit losses (“ECL") charged/(reversed) on financial
instruments

2025
E1RR F2ME R EIMR Fok
Stage 1 Stage 2 Stage 3 Total
BET T BT T BET T BT T
HK$'000 HK$'000 HK$'000 HK$'000
FERITRAPRIBITOER Balances with banks and central banks 5 - - 5
ERITFER B Placements with and advances to banks 410 - - 410
NAREEFAREMEE Financial investments at fair value through
W& @it E other comprehensive income 13,366 - 1,778 15,144
DB SRR AETE RS RIIRE  Financial investments at amortised cost (3) - - (3)
BEEERRBH K Loans and advances to customers and
H{hAR1E other accounts (16,183) 353,321 2,467,087 2,804,225
BRRERER Loan commitments and guarantees 7,457 (13,533) 208,350 202,274
5,052 339,788 2,677,215 3,022,055
W ol & 58 Recoveries (499,490)
2,522,565
2024
FIRE FBE FIRER FkS]
Stage 1 Stage 2 Stage 3 Total
BT BT BT BT
HKS$'000 HKS'000 HKS$'000 HKS$'000
ERITRAPRIBITHET Balances with banks and central banks - - - -
FERITHF R R Placements with and advances to banks (3,158) - - (3,158)
UARBEFAEMEE Financial investments at fair value through
KR e aigE other comprehensive income 12,921 - 21,568 34,489
IABHRE AT ENECRIRE Financial investments at amortised cost 3 - - 3
BEEERRBFHNL Loans and advances to customers and
HbBRIE other accounts 163,187 (416,458) 3,853,214 3,599,943
BHAERER Loan commitments and guarantees (5,429) 15,525 - 10,096
167,524 (400,933) 3,874,782 3,641,373
Ui [0l & 58 Recoveries (374,738)
3,266,635
ZE_RFR

Annual Report 2025
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Notes to the Financial Statements

12 Income taxin the consolidated income statement

(@) Income tax in the consolidated income statement

2025 2024
BET T BT T
HK$'000 HKS$'000
AHBIIE — FEEMEHR Current tax — Hong Kong Profits Tax
FNAEE Provision for the year 507,375 391,396
BEFERIBEERR Under-provision in respect of prior years 5,672 7,258
513,047 398,654
REABE — BEEBUNNRIE Current tax - Taxation outside Hong Kong
FNERE Provision for the year 67,853 65,988
W FIE IR EE R Over-provision in respect of prior years (15,273) (35,028)
52,580 30,960
EERIE Deferred tax
s = RRAE (MI5E30) Origination of temporary differences (note 30) (158,221) 60,826
407,406 490,440

2025 F EEBFEHBBRAFE(ATHER
16.5%) 5t & -

TR FIR T R 16.5% (2024 4F -

BBAIMIRAIRIB AR R ES RITHR

IRBOEL -

taxation ruling in the relevant countries.

The provision for Hong Kong Profits Tax for 2025 is calculated at 16.5%
(2024: 16.5%) of the estimated assessable profits for the year. Taxation
outside Hong Kong is charged at the appropriate current rates of

(b) FIEXHEETEFIZREARETER RN (b) Reconciliation between tax expense and accounting profit at
HIRR applicable tax rates
2025 2024
BT BT T
HK$’'000 HKS$'000
A& A Profit before tax 3,455,260 3,232,163
#165%3 A B BEBEIREAFFEL  Notional tax on profit before tax, calculated at a
TR BN AR T #) taxation rate of 16.5% and the different taxation
HENIE rates in other countries/regions 580,238 495,799
AR ST B R TR R 2 Tax effect of non-deductible expenses 178,328 353,930
R AN TR & Tax effect of non-taxable revenue (233,360) (261,902)
YHEEIN—RERFELHEZEN Tax effect of distribution payment of AT1 Capital
7 Securities (62,117) (62,198)
BT G S IA 2 [0 1% Over-provision in prior years (9,601) (27,770)
Hith Others (46,082) (7,419)
BERHIESH Actual tax expense 407,406 490,440
RERIT (B BRAE

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

12

()

Income tax in the consolidated income statement
(continued)

Pillar Two income Tax

The Group is part of a multinational enterprise group ("“MEG") which is
subject to the Global Anti-Base Erosion Model Rules (“Pillar Two model
rules”) published by the Organisation for Economic Co-operation and
Development.

From 1 January 2025, the MEG is also liable to Pillar Two income taxes
under the Hong Kong Inland Revenue (Amendment) (Minimum Tax
for Multinational Enterprise Groups) Ordinance 2025 for its earnings in
the Hong Kong SAR and certain other jurisdictions where a domestic
minimum top-up tax has not been implemented, including the
Chinese mainland.

The MEG has applied the temporary mandatory exception from
deferred tax accounting for the top-up tax and accounted for the tax
as current tax when incurred. For the year ended 31 December 2025,
the amount of Pillar Two income tax is considered immaterial.

—EHFIR
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13 Hft2EKE 13 Other comprehensive income
R H M 2 E U s B AERK B D TR IE R 2 Tax effects relating to each component of other comprehensive
income
2025 2024
RABE @ BEXE RBEEFE  RAEE WEL BREERE
Before tax Tax  Net-of-tax Before tax Tax Net-of-tax
amount expense amount amount expense amount

BRI AWt BETR  BRTT BBt BBt
HK$'000  HK$'000  HK$'000 HK$'000 HK$'000 HK$'000

SNEE BB IRERMER Exchange differences on translation of financial

=8 statements of foreign operations 79,044 - 79,044 (56,168) - (56,168)
MARBER AR Financial investments at fair value through
2RUENSREE other comprehensive income
- BRES - debt securities
- DAREBET AL - net movements in fair value reserve of
PENENEREE financial investments at fair value through
AhEERETE other comprehensive income 804,099  (127,821) 676,278 560,719 (124,037) 436,682
— BEERE - impairment loss 15,144 - 15,144 34,489 - 34,489
MEE(RE Property revaluation reserve
- NEERRETFE - net movement in property revaluation reserve 56,675 - 56,675 73,838 - 73,838
MARBE AR Financial investments at fair value through
2ENENSRIRE other comprehensive income
- ERIA - equity instruments
~DARBEFAEMEZE - net movements in fair value reserve of
WaneBREMNER financial investments at fair value through
EEFaE other comprehensive income (3,666) 605 (3,061) (1,779) 293 (1,486)
Htt2E%E Other comprehensive income 951,296  (127,216) 824,080 611,099 (123,744) 487,355

096 FIFIRIT (EIFR) BIRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

14 Segment reporting

Segment information is prepared consistently with reportable
segments. Information is regularly reported to the chief operating
decision-maker, including management committee members, to
allocate resources to the segments and to assess their performance.
The Group has identified the following five reportable segments:

Wholesale banking mainly comprises corporate lending and
syndicated loans, trade financing, deposit account services and cash
management in Hong Kong and at offshore branches.

Personal and business banking mainly comprises retail deposit
account services, residential mortgages, other consumer lending,
credit card services, Small and Medium Enterprises (“SMEs") banking
business, wealth management services and private banking in Hong
Kong and at offshore branches.

Treasury and markets covers the provision of foreign exchange
services, money market activities, the management of investment
securities and central funding management in Hong Kong and at
offshore branches.

Mainland banking subsidiary is CNCBI's wholly owned banking
subsidiary operating in Chinese mainland.

Others mainly comprises unallocated revenue and expenses as well as
corporate expenses.

For the purpose of segment reporting, the allocation of operating
income reflects the benefits of funding resources allocated to the
business segments based on the internal funds transfer pricing
mechanism. Cost allocation is based on the direct costs incurred
by the respective business segments and the apportionment of
overheads on a reasonable basis to the business segments. Rental
charges at the market rate for the use of bank premises are reflected
as inter-segment income for the ‘Others’ segment and inter-segment
expenses for the respective business segments.

Income and cost allocation amongst reportable segments are
reviewed from time to time as management deems fit and in the
event of change, corresponding segment reporting information will
be updated to conform with latest allocation basis.

—EHFIR
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14 Segment reporting (continued)

(@) Reportable segments

2025
E#R
EAR BER HER AR
55550 BRmE i Elimination
LDA#E  Personaland Treasury  Mainland and
Wholesale business and banking 2 Mt consolidation B4
banking banking markets subsidiary Others Subtotal  adjustments  Consolidated
AU BETT L BRI BRI BETR BETR AU
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHEMA Net interest income 2,991,241 2,976,107 281,268 M9 123779 7,751,544 - 1751544
EtmgiiA Other operating income 656,465 1,947,399 662,743 53,285 (255,013) 3,064,879 (62,758) 3,002121
HENDLBEFALR  Netgain on disposal of financial
2ENENRIE investments at fair value thiough
s other comprehensive income - - 114,568 27,092 13,938 155,598 - 155,598
HE- 19N Operating income 3,647,706 4,923,506 1,058,579 359,526 982,704 10,972,021 (62,758) 10,909,263
S Operating expenses (465,909) (1385647)  (294454)  (168757)  (2639076)  (4953,843) 86,100 (4867,741)
HEEZEE(TH)/ Interseqment (expenses)
WA income (182,047) (641,178) (119,808) - 943,033 - - -
NRFEEERZEE  Operating profit/(loss) before
&Hl/(8%) impairment 2,999,750 2,896,681 644,317 190,769 (7113339 6,018,178 B3 604152
SRIARSEENA Expected credit losses on financia
BX instruments (1,935,266) (500,917) (9,270) (75,393) 195 (2,520,651) (1,914) (2,522,565)
EhEERER Impairment losses on other assets - (7,500) - - - (7,500) - (7,500)
fmEgR /(%) Operating profit/(loss) 1,064,484 2,388,264 635,047 115,376 (713144) 3,490,027 20430 351,457
REMERFERENEE Nt loss)/gain on disposal of property
FBR)/ i and equipment and intangiole assets (18) (62) - 1,230 (144) 1,006 384 1,390
RENZERER Revaluation deficit on investment
properties - - - - (57,587) (57,587) - (57,587)
BAngRl /(%) Profit/(loss) before taxation 1,064,466 2,388,202 635,047 116,606 (770875) 3433446 2814 3455260
FifER Income tax (407,406)
REERR Profit for the year 3,047,854
AR Other segment items:
TEREH Depreciation and amortisation 25,246 146,508 10,321 22,79 359,674 564,545 10 564,555
TEREANERFR Capital expenditure incurred
during the year 4353 79,054 - 27,386 250,327 361,120 (3,519) 357,601
NiEE Seqment assets 161,501,410 73954611 316714587 23705539 7923418 583,799,565  (33,190,506) 550,609,059
298k Segment liabilities 142,691,052 277,688,861 72,089,950 21,842,683 10,788,089 525,100,635  (34,355,171) 490,745,464

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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14 DEERE(E)

14 Segment reporting (continued)

(@) TEFRHI(E) (@) Reportable segments (continued)
2024
HiEk
AR HER HERt (it
i) BimE FRH Elimination
DAEB  Personaland Treasury Mainland and
Wholesale business and banking £t INE consolidation 54
banking banking markets subsidiary Others Subtotal ~ adjustments  Consolidated
BRI BT BT BRI BB BB BT BT
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HK'000
FHERA Net interest income 3362342 2,488,760 (120483) 318101 1616535 7,665,255 - 7,665,255
EthamaiiA Qther operating income 679232 1432849 630,718 139423 (29.876) 1,852,346 (95,870) 2,756,476
HBENAABEFALR  Netgain on disposal of financial
2EYENRIRE investments at fair value thiough
s other comprehensive income - - 153908 5712 60 159680 - 159,680
HO-1ION Operating income 4041574 3,921,609 664,143 463,36 186,719 10,677,281 (95870) 10581411
meg Operating expenses [426327) (1,276.340) (291,261) 35,128 (19112400 (4140296) 80403 (4059893
DEEZEE (TH)/ B Inter-seqment (expenses)/income (143,268) (644,300) (117,074) - 904,642 - - -
NRABEENZEE  Operating profit/(loss) before
A/ (B%) impairment 3471979 2,000,969 255,808 228,108 580,121 6,536,985 (15467) 6521518
SHTARBEERARL  Fxpected creditlosses on financia
instruments (2589,648) (358592) (23.91) (294614) 180 (3,206,635) - (3,266,635)
EEERERL Impairment losses on other assets - (17.500) - - - (17,500) - (17.500)
R/ (B%) Operating profit/(loss) 882331 1624877 231,847 (66,506) 580,301 3,252850 (15467) 3237383
PEMERREREN  Netgain/(oss) on disposal of property
BERIE /(BX) and equipment and intangible assets 7440 (36) - 38 (140) 7542 - 7542
RENEERER Revaluation deficit on investment
properties - - - - (1276)) (12762) - (12,762)
Banad /(8% Profit/(loss) before taxation 889771 1,624,791 231,847 (66,179) 567,399 3247630 (15467) 330,163
i Income tax (49040)
TEERR Profit for the year 274723
A HER Other segment items:
WEREE Depreciation and amortisation 22655 138528 9,743 29574 371406 571,906 - 571,906
TEEEANEREY  Capital expenditure incurred
during the year 8,09 33,794 - 5731 407551 455,772 - 455,772
HHEE Segment assets 145,682,823 72129871 265,611,583 21,499,284 8427945 513,351,506 (24056,129) 489295377
AHaE Segment liabilities 117,793,026 248,872,576 63,990,626 19,770,485 7142538 457,569,251 (24642005) 432,927,246
—EHER
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Notes to the Financial Statements

14 Segment reporting (continued)

(b) Geographical information
The geographical information analysis is based on the location of the
principal operations of the subsidiaries, or in the case of CNCBI itself,
of the location of the branches responsible for reporting the results or

LABEER o booking the assets and liabilities.
2025
FERBARR
AthARER
BEER
Credit related
&g commitments
Bl WA/ (i) and financial
w7/ (%) Operating guarantees, other
Profit/(loss) aeE Beg income/ commitments and
before taxation Total assets Total liabilities (expenses)  contingent liabilities
BETT BETT BETT BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BE Hong Kong 3,138,001 513,289,559 457,112,415 9,923,548 123,009,750
HERH Chinese Mainland 102,579 23,623,860 20,656,600 358,503 2,429,903
e United States 59,668 17,454,470 17,402,515 252,049 3,063,839
Mg Singapore 151,877 20,035,003 19,901,733 277,617 32,840,612
it Others 3,135 4,484,105 4,418,584 123,660 3,223,748
HEFEIER Inter-segment items - (28,277,938) (28,746,383) (26,114) -
3,455,260 550,609,059 490,745,464 10,909,263 164,567,852
2024

RERBRER

FHBER

Eth#GER

GBEE

Credit related

commitments

Bl g and financial
&/ (BX) WA/ (Zi) quarantees, other

Profit/(loss) BEE BakE Operating commitments and

before taxation Total assets Total liabilities  income/(expenses) contingent liabilities

BETT BETT BETT BETT BETT

HKS'000 HKS'000 HKS'000 HKS'000 HKS$'000

BE Hong Kong 3,528,605 457,303,082 401,374,452 9,681,578 119,035,193
FE R, Chinese Mainland (72,809) 20,357,765 19,885,256 458,666 2978518
e United States (234,636) 15,180,440 15,411,201 206,783 4,353,590
b Singapore 16675 14,278,207 14,272,689 299,712 32,079,168
Efty Others (5732) 3,001,289 2974228 14,710 2,529,929
DEEER Inter-segment items - (20,825,406) (20,990,580) (80,038) -
3232,163 489,295,377 432,927,246 10,581,411 161,176,398

100 h{ER1T (B BIRAF
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Notes to the Financial Statements

15 Cash and balances with banks and central banks

2025 2024

BET T BT I

HK$’000 HKS$'000

wRE Cash in hand 328,243 247,720
R RRITHEETT Balances with central banks 5,200,260 5,186,077
FERITEVAETF Balances with banks 9,876,696 5,103,563
15,405,199 10,537,360

TEHIE BB EE — HI1BER Expected credit losses allowances — Stage 1 (26) 21
15,405,173 10,537,339

HZE2025F 12431 BBEES DN EER 6 /Y Included in the balances with central banks are balances subject to
FEFR RERT TV A TF R ER B #E 725,113,000 7T exchange control or regulatory restrictions, amounted to HK$725,113,000 at

(20244 - ##595339,0007T) °

ERITNERRZRK

31 December 2025 (2024: HK$595,339,000).

16 Placements with and advances to banks

2025 2024
BET T BETIT
HK$'000 HKS'000
HERITRER Placements with banks 68,752,551 67,307,420
TEERITHI R Advances to banks 4,568,511 3,066,778
73,321,062 70,374,198
TEHAZ B8 — 1 BEER Expected credit losses allowances — Stage 1 (12,845) (12,435)
73,308,217 70,361,763

E|HfH - Maturing:
-1EAAR — within 1 month 30,804,892 38,291,202
L ESES ~ between 1 month and 1 year 41,841,704 31,682,413
-1FESFNH - 5 years or less but over 1 year 661,621 388,148
73,308,217 70,361,763
ZE_RFR
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17 EARESREE

Notes to the Financial Statements

17 Financial assets held under resale agreements

2025 2024
BET T BT
HK$’000 HKS$'000
RRXBEF RSN By types of counterparty
AT Banks 91,427 1,034,443
JEIRIT R RIS Non-bank financial institutions 1,373,003 1,948,342
LAREBESABZNIREMGE Carrying amount at fair value through profit or loss 1,464,430 2,982,785
R1T Banks 1,057,410 635,671
JEIRTT & RUMEIE Non-bank financial institutions 5,647,306 2,538,911
AR BRPN ARET E R 4REE Gross amount at amortised cost 6,704,716 3,174,582
TEHIE BB 2 Expected credit losses allowances - -
DB ATt ERNREFE Net amount at amortised cost 6,704,716 3,174,582
8,169,146 6,157,367
RIERWER D7 By types of collateral
R2025F 202412 A31H » AEBME As at 31 December 2025 and 2024, the Group's types of collateral for
MNRESREEERYERY ARES o financial assets held under resale agreements are all bonds.
18 £RZE 18 Financial investments
(@) LAAAREBEITAEZR (@) At fair value through profit or loss
2025 2024
BET T BT
HK$’000 HKS$'000
BERES Debt securities
HFENGFNE — Certificates of deposit held 26,649 -
HibE#E 5 — Other debt securities 1,258,405 696,786
1,285,054 696,786
EEES Equity securities 528,085 40,240
HithiR&E Other investment 1,020,313 1,303,782
2,833,452 2,040,808
BTHBWOT : Issued by:
ERAT 148 Sovereigns 19,663 88,135
SRIT R EH M mEE Banks and other financial institutions 637,662 411,080
% Corporate entities 2,118,643 1,523,079
NEHE Public entities 57,484 18,514
2,833,452 2,040,808
W Listed 1,211,821 640,360
LT Unlisted 1,621,631 1,400,448
2,833,452 2,040,808
FRZERYT (EIFR) BIR A F)
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(b) BAABEFAHMEEYE

Notes to the Financial Statements

18 Financial investments (continued)

(b) At fair value through other comprehensive income

2025 2024
BETT BETIT
HK$'000 HKS$'000

BEERS Debt securities
BB W17 K& - Certificates of deposit held 13,812,932 12,119,811
B = 5 — Treasury bills 32,839,161 35,173,720
H M EKES — Other debt securities 134,057,234 91,897,329
180,709,327 139,190,860
EEES Equity securities 70,142 73,743
180,779,469 139,264,603

BITHBNT Issued by:

TR T 14 Sovereigns 47,660,356 49,796,694
RIT R E M S B Banks and other financial institutions 100,959,855 63,681,134
% Corporate entities 16,939,730 13,557,912
NN Public entities 15,219,528 12,228,363
180,779,469 139,264,603
+m Listed 91,820,135 59,214,684
JEET Unlisted 88,959,334 80,049,919
180,779,469 139,264,603
ZE_RFR
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(b) HARBETFARMEEKE (F)
BRBAEMEZEWSEUAAABEFESHEE
MERESENRREERAEFESHHIR

IAREMS - REESEAREETA
Hp2HRaENEmMIRENAREE - KA
ENEBET ARMEEWE - BRZEHE
ERKEE - FBRA KRR RSP ERD
PE S AREBRAD

Notes to the Financial Statements

18 Financial investments (continued)

(b)

At fair value through other comprehensive income (continued)
Reconciliation of carrying amount and ECL allowances for
financial assets at fair value through other comprehensive
income

For the purposes of this disclosure, the carrying amounts refer to the
fair values of the debt securities measured at FVOCI. Movements in
the carrying amount are taken through other comprehensive income,
except for the recognition of ECL allowances, interest revenue and
foreign exchange gains and losses which are recognised in profit and

loss.
2025
EBAY
BENEE
SRR HE2RBR SE3MER TREE e
Stage 1 Stage 2 Stage 3 POCI Total
BET T BETT BETT BETT BETT
HK$'000 HK$’000 HK$'000 HK$’000 HK$'000
BHEERLERE ECL allowances
M2025F1 818 At 1 January 2025 27,778 - 10,075 - 37,853
mERHEE(CMESR Net charge for the year arising from
BEFEM net change in exposures 11,071 - - - 11,071
RAER Changes in model inputs 2,295 - 1,778 - 4,073
Hib &) Other movements - - (609) - (609)
R20255F12H31H At 31 December 2025 41,144 - 11,244 - 52,388
2025
5] 9N
BENGEE
F1RR FR B FEIRRR TREE i
Stage 1 Stage 2 Stage 3 o]d] Total
BETT BETT BETT BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
REAE Carrying amount
20251818 At 1 January 2025 139,127,597 - 10,084 53,179 139,190,860
HoFE Net change in exposures 41,534,529 - (1,219) (14,843) 41,518,467
®2025%12831H At 31 December 2025 180,662,126 - 8,865 38,336 180,709,327

104 R{ER1T (B BIRAF
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(b)

A REES A2 EYE (&)
BBAEMEZEWSEUAAABEFESHEE
MRESENANFERAEFESNYIR

Notes to the Financial Statements

18

(b)

Financial investments (continued)

At fair value through other comprehensive income (continued)
Reconciliation of carrying amount and ECL allowances for
financial assets at fair value through other comprehensive

(&) income (continued)
2024
2 A
REREE
F1BE EpliEy F3ME TREE |
Stage 1 Stage 2 Stage 3 POCI Total
BETT BT BETT BT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HKS$'000
BHEERXER ECL allowances
R2024F1 A1 H At 1 January 2024 14,856 - 164,646 - 179,502
mERHFE(CMESR Net charge for the year arising from
BEFEMm net change in exposures 10,735 - - - 10,735
BRERZE) Changes in model inputs 2,186 - 21,568 - 23,754
B Amount written-offs - - (173,152) - (173,152)
Hip Other movements 1 - (2,987) - (2,986)
R2024%12A31H At 31 December 2024 27,778 - 10,075 - 37,853
2024
2HEAK
RERNEE
E1REE FMEE E3fEE TREE mE
Stage 1 Stage 2 Stage 3 POCI Total
BT BB BT BB BT
HKS$'000 HKS$'000 HK$'000 HKS$'000 HKS$'000
RHEeE Carrying amount
R2024F1 A1 H At 1 January 2024 128,656,459 - 25,146 35,322 128,716,927
Mo Eg Net change in exposures 10,471,138 - (9,468) 17,857 10,479,527
B Amount written-offs - - (5,594) - (5,594)
72024%12831H At 31 December 2024 139,127,597 - 10,084 53,179 139,190,860

—EHEF |05
Annual Report 2025



106

M TSR M

Notes to the Financial Statements

18 &mKRE (&) 18 Financial investments (continued)
() LEERAGHE (c) Atamortised costs
2025 2024
BETT BT T
HK$’000 HKS$'000
BEHES Debt securities
B E 5 Treasury bills - 90,182
TEHIE BB EE — HI1RER Expected credit losses allowances — Stage 1 - 3)
- 90,179
BTHEBNT : Issued by:
TR 1 Sovereigns - 90,179
L™ Unlisted - 90,179
19 fT4£€mTA 19 Derivative financial instruments
FRTETAEEEEENMEE TREPIER The use of derivatives for proprietary trading and sales to customers as
Rl EREme A REKEETN—EHEE risk management products is an integral part of the Group's business
Ho - (EREEHEBEEEREN R & activities. These instruments are also used to manage the Group's own
T Bt eREEBEAREE RS FAERNT exposure to market risk as part of its asset and liability management
SRk - AREBAMNEENTET A AET process. The principal derivative instruments used by the Group
EMEZBBEHEL - TBRBINIGHHNT are interest and foreign exchange rate-related contracts, which are
ATH - AEEOEHESAEENITETL primarily OTC derivatives. The Group also participates in exchange-
HEH) - REBKRZ AFEEPHERNE traded derivatives. Most of the Group's derivative positions have
HhLEEREMBENETIASR - g been entered into to meet customer demand and to hedge these
FEMMmE  STETEYEISARBIEEE K and other trading positions. For accounting purposes, derivatives are
RS - classified as either held for trading or held for hedging.
(@ FTEIAEMNERSHE (a) Notional amounts of derivatives
PTET AERERE BN ZEEBEESIE Derivatives refer to financial contracts whose value depends on
HHEERETEBENVEEL - BLET the value of one or more underlying assets or indices. The notional
BENZRBBERRRTHHZ S8 - LK amounts of these investments indicate the volume of outstanding
KRS o transactions and do not represent amounts at risk.
RIEIRTT (ERR) BRR AR

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

19

(a)

Derivative financial instruments (continued)

Notional amounts of derivatives (Continued)

The following is a summary of the notional amounts of each

WME - significant type of derivative entered into by the Group:
2025 2024
BT T BETIT
HK$’000 HK$'000
ER/TETA Currency derivatives
RS Forwards 82,991,191 72,890,484
1R EIZZ 5) Swaps 1,274,977,419 1,067,992,496
B AH# Options purchased 97,182,847 79,419,924
= ARk Options written 84,201,487 78,184,366
MEHTETR Interest rate derivatives
RHLEER S Forwards/Futures 311,352 3,376,883
1R EIZZ 5) Swaps 1,113,671,583 1,128,669,080
B A Hi#E Options purchased 1,621,621 4,152,630
= AR Options written 4,117,350 4,340,410
2,659,074,850 2,439,026,273

2025812 A31H - AEBEW R HAF)
R AZH R RS RE6,772,081,0007T

(20244 : 7&%5626,387,0007T) °

REBEASENGHRTAREEEAR
HATEPHRZESANERTABME
EHER  URREHEMKSITEMEA

At 31 December 2025, the interest rate swaps held for hedging
amounted to HK$6,772,081,000 (2024: HKS$5,626,387,000).

Trading includes the Group's principal risk taking positions in financial
instruments, positions which arise from the execution of trade orders
from customers and market making, and positions taken in order to

KR o hedge other elements of the trading book.
TTEITENAREE (b) Fair value of derivatives
2025 2024
AREE AREE AnfBE AL
BE =R BE =L
Fair value Fair value Fair value Fair value
assets liabilities assets liabilities
BETT BETT BET T BT
HK$'000 HK$'000 HKS'000 HK$'000
EEITET A Currency derivatives 7,010,869 6,870,245 11,631,471 10,738,994
FERHTET R Interest rate derivatives 4,466,005 4,545,900 7,733,606 7,654,799
11,476,874 11,416,145 19,365,077 18,393,793
“E_AFR
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19 fTESRMIA(E) 19 Derivative financial instruments (continued)

() EBEABHPIANMTEIANAAEE (c) Fair value of derivatives designated as hedging instruments
AT RAEERFELPRENITE T ARE The following is a summary of the fair value of derivatives held for
mBRIEI DM AREBERE hedging purposes by product type entered into by the Group:

2025 2024
DREE DREE NABEE RAEE
-3 afE BE afE
Fair value Fair value Fair value Fair value
assets liabilities assets liabilities
BET T BET T BT BT T
HK$’000 HK$'000 HKS$'000 HK$'000

FESH Interest rate contracts

— AABEEF — Fair value hedge 98,805 56,807 129,035 30,785

RABEPEI2BERERESTEER

Fair value hedges principally consist of interest rate swaps that are

EEENBBENAABEEMSHEESMm used to protect against changes in the fair value of certain fixed rate
IR LAY F Rim HY o assets or liabilities due to movements in the market interest rates.
(d FTETEMNBRTER (d) Remaining life of derivatives
TERREMH ZF%.*ETJfﬁFﬁ?'J, R (R The following tables provide an analysis of the notional amounts of
EAMNMRTEEBREE) B0 ITETA derivatives of the Group by relevant maturity grouping, based on the
BRSO remaining periods to settlement at the end of the reporting period:
2025
BRTFHNEREE
Notional amounts with remaining life of
150 E
B5F
fob | 1EHT  Over1yearto 5ENE
Total  1yearorless 5 years Over 5 years
BETT BET T BETT BT
HK$’000 HK$'000 HK$'000 HK$’000
EXRITETHE Currency derivatives 1,539,352,944  1,448,553,147 90,112,932 686,865
FELTHETA Interest rate derivatives 1,119,721,906 586,716,387 509,561,071 23,444,448
2,659,074,850 2,035,269,534 599,674,003 24,131,313

108 h{ER1T (B BIRAF
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19 Derivative financial instruments (continued)

(d) TTEITEMERTER(2) (d) Remaining life of derivatives (continued)
2024
BRIFHNEESE
Notional amounts with remaining life of

1A+

E55
] TFEHRIAT  Overlyearto SELE
Total 1 year or less 5 years Over 5 years
BETT BETT BETT AETT
HK$'000 HK$'000 HK$'000 HK$'000
BERFTETA Currency derivatives 1,298,487,270  1,191,590,285 105,785,270 1,111,715
METETH Interest rate derivatives 1,140,539,003 609,222,236 495,194,109 36,122,658
2,439,026,273 1,800,812,521 600,979,379 37,234,373

20 EFERRERKHEMIRE

(a) FFEXRBREHMKRBEHRBEHEERX

20 Loans and advances to customers and other accounts

(a)

Loans and advances to customers and other accounts less

expected credit losses

2025 2024
BET T BEETIT
HKS$'000 HKS'000
SR ATENEPERRBR Loans and advances to customers
at amortised cost
BEERNBRAREE Gross loans and advances to customers 229,528,192 217,229,934
— TEHAE BB — Expected credit losses allowances (3,385,836) (2,494,528)
226,142,356 214,735,406
AR EERABRD Loans and advances to customers at fair value
ERFERRBR through profit and loss 16,604,542 11,960,075
242,746,898 226,695,481
E A BRIE Other accounts 14,486,875 13,565,821
— JEHR = BB EE — Expected credit losses allowances (895,725) (1,143,203)
— B REEE — Other impairment allowances (25,000) (17,500)
13,566,150 12,405,118
256,313,048 239,100,599

—E-HERR 109
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20 BEFERRBARHMIRE (&) 20 Loans and advances to customers and other accounts
(continued)
(b) RITEIHNEFERREN (b) Loans and advances to customers analysed by industry sectors

A MREBEITRETHN M RRIER SR
EER([2ER]) MRANDEREEE

The following economic sector analysis is based on categories and
definitions used by the Hong Kong Monetary Authority ("HKMA”):

H o
2025 2024
EFERR REEF BEPERR HEZP
BREE ERRBRK BREE ERRBH
Gross loans Impaired loans Gross loans  Impaired loans
and advances and advances and advances and advances
to customers to customers to customers to customers
BEFR  OBMTR BETRT BN
HK$'000 HK$’000 HK$'000 HK$'000
IHeR Industrial, commercial and financial
—MEER - Property development 6,030,042 974,082 6,566,953 988,181
—MERE — Property investment 24,073,611 928,351 22,837,176 156,345
—TREE ~ Financial concerns 31,827,847 - 25,982,832 51,382
— BEREL - Stockbrokers 3,286,889 - 1,966,095 -
—HERTEXE ~ Wholesale and retail trade 9,377,705 187,121 8,716,204 322,834
—BUER - Manufacturing 6,484,198 14,786 5,566,953 34,983
- BHhEHERE - Transport and transport equipment 2,724,873 17,003 3,298,519 -
— IREEE B ~ Recreational activities 191,053 191,053 205,698 -
— BB - Information technology 1,577,984 - 600,865 -
— HAth - Others 14,734,520 280,381 12,638,358 80,945
fEA Individuals
-BEIEEBHLER ~ Loans for the purchase of flats under
gl [RAZERS the Home Ownership Scheme,
BEEHE R[S Private Sector Participation Scheme
EHEFENET and Tenants Purchase Scheme
% 22,196 - 13,767 -
- BEHEMEEMED — Loans for the purchase of other
=57 residential properties 28,098,843 116,175 24,382,678 71,640
—ERARER ~ Credit card advances 1,058,971 4,380 864,995 6,167
— Hfth ~ Others 15,612,427 44,414 14,784,675 39,103
EREAFERANER R Gross loans and advances for use in
BB Hong Kong 145,101,159 2,757,746 128,425,768 1,751,580
BHmE Trade finance 5,915,968 40,198 7,153,152 41,957
EEBLIMERKET KR Gross loans and advances for use outside
BB Hong Kong 95,115,607 1,536,989 93,611,089 3,084,778
EFERRBRAE Gross loans and advances to customers 246,132,734 4,334,933 229,190,009 4,878,315

1o PERT (B BRAT
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Notes to the Financial Statements

(continued)

() FFEXRBINEREAENEMEEERX ()
EREIHR

Loans and advances to customers and other accounts

Reconciliation of ECL allowances and gross carrying amount for
loans and advances to customers and other accounts

2025
F1RE F2RER B3R M
Stage 1 Stage 2 Stage 3 Total
BT BT B¥TT BT
HK$'000 HK$'000 HK$’000 HK$'000
EHEEBKEE ECL allowances
2025517818 At 1 January 2025 487,885 228,024 2,921,822 3,637,731
¥ Transfer:
—BAF R — Transfer to Stage 1 4,230 (1,425) (2,805) -
—BAFRZER ~ Transfer to Stage 2 (4,123) 4,364 (241) -
— B AEIRRER - Transfer to Stage 3 (1,320) (128,686) 130,006 -
PEEREERE A ZTEEEE  Changes arising from transfer of stages
BREBENIE2FHE (3,763) 27,175 822,897 846,309
MERIM FE(CMAES  Net charge/(reversal) for the year arising from
RS EF N, (mB) net change in exposures (21,476) (83,462) 102,092 (2,846)
[RLfR 2 E BT Hg 2 Changes in risk parameters and model inputs 10,269 535,355 1,415,138 1,960,762
ZH B Amount written-offs - - (2,311,473) (2,311,473)
Hh# Other movements - - 151,078 151,078
2025512 H31H At 31 December 2025 471,702 581,345 3,228,514 4,281,561
2025
F1RE F2RER EIWE k]
Stage 1 Stage 2 Stage 3 Total
BT T BETT BET T BT T
HK$'000 HK$'000 HK$’000 HK$’000
IREAE Gross carrying amount
20251818 At 1 January 2025 216,728,496 7,262,041 6,343,200 230,333,737
[ Transfer:
—EBAF IR — Transfer to Stage 1 289,363 (282,665) (6,698) -
— B AEIPEER — Transfer to Stage 2 (1,522,215) 1,530,256 (8,041) -
— B AEIEE — Transfer to Stage 3 (1,424,359) (698,481) 2,122,840 -
[E Bk O 95 b Net change in exposures 18,581,888  (2,268,655) (1,101,088) 15,212,145
ZSH 58 Amount written-offs - - (2,311,473) (2,311,473)
Hh & Other movements - - 281,593 281,593
2025512 H31H At 31 December 2025 232,653,173 5,542,496 5,320,333 243,516,002
—EREFR
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20 EFERRBARREMIRE (£) 20

Loans and advances to customers and other accounts
(continued)

() FFEXRBINEREAENEMEEERX ()
EROHR ()
AT RERB(EBMBRELER)ESEM
FETEBHEERANESREE -

Reconciliation of ECL allowances and gross carrying amount for
loans and advances to customers and other accounts (continued)
Summary of financial assets to which subject to the impairment
requirements in HKFRS 9 are applied:

2025
E1RR E2ME R FIREBR Fok
Stage 1 Stage 2 Stage 3 Total
BET T BET T BET T BT T
HK$'000 HK$'000 HK$'000 HK$'000
SR A E Gross carrying amount
BEERRBR Loans and advances to customers 219,686,982 5,506,277 4,334,933 229,528,192
E M BRIAE (5Ei) Other accounts (note i) 12,966,191 36,219 985,400 13,987,810
232,653,173 5,542,496 5,320,333 243,516,002
2024
FIBE FIRER FIPEER FEk
Stage 1 Stage 2 Stage 3 Total
BT T BT T BT T BT T
HK$'000 HK$'000 HK$'000 HK$'000
TEER= BB R EE ECL allowances
20241 B18 At 1 January 2024 324,697 644,482 1,037,231 2,006,410
iz Transfer:
—EAE 1R - Transfer to Stage 1 6,046 (6,046) - -
—EAFRE — Transfer to Stage 2 (7,320) 7,320 - -
— 8 AF3IEER — Transfer to Stage 3 (279) (571,971) 572,250 -
PEEREERE LS ZTERREE  Changes arising from transfer of stages
BREFSHT2FE (4,993) 182,296 960,530 1,137,833
MR D FECMELR Net charge/(reversal) for the year arising from
BEF (E#),/ 150 net change in exposures 80,597 (31,640) (2,989) 45,968
[E\ B 2 NS A B & Changes in risk parameters and model inputs 89,136 3,583 2,323,423 2,416,142
ZiHEER Amount written-offs - - (2,061,566)  (2,061,566)
Hip & &) Other movements 1 - 92,943 92,944
202412 A31H At 31 December 2024 487,885 228,024 2,921,822 3,637,731
RISERTT (BIFR) BRRAE]

CHINA CITIC BANK INTERNATIONAL LIMITED
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() FFEXRBINEREAENEMEEERX

Notes to the Financial Statements

20 Loans and advances to customers and other accounts

(continued)

(c) Reconciliation of ECL allowances and gross carrying amount for

EEWLER (&) loans and advances to customers and other accounts (continued)
2024
FIBE FoRER FIRER FekS]
Stage 1 Stage 2 Stage 3 Total
BET T BETT BT T BB
HK$'000 HK$'000 HK$'000 HK$'000
RE®E Gross carrying amount
20241818 At 1 January 2024 220,355,148 7,332,795 5079,978 233,667,921
i Transfer:
—EBAF IR — Transfer to Stage 1 782,691 (778,794) (3,897) -
—BAF2RER ~ Transfer to Stage 2 (2,971,083) 2,973,245 (2,162) -
— 8 AFIRER - Transfer to Stage 3 (372,753)  (2,102,145) 2,474,898 -
Bz gmizabe =X d Net change in exposures (1,065,507) (163,060) (465,332) (1,693,899)
ZSHEER Amount written-offs - (2,061,566) (2,061,566)
H Other movements - - 421,281 421,281
2024512 A31H At 31 December 2024 216,728,496 7,262,041 6,343,200 230,333,737
—E"HER
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(c)

Notes to the Financial Statements

EEEREBARAKEMIRE (&) 20 Loans and advances to customers and other accounts
(continued)

EFERRBRNEHAENFAREERL () Reconciliation of ECL allowances and gross carrying amount for
EEWLER (&) loans and advances to customers and other accounts (continued)
T REZRRB(EBVBREEL)Eo5Mm Summary of financial assets to which subject to the impairment

FEHERHEEBRANEREE requirements in HKFRS 9 are applied:

2024
E1PEER EIMEER B3R 158
Stage 1 Stage 2 Stage 3 Total
BT T BT T BT T BT T
HKS'000 HKS'000 HKS$'000 HKS$'000
REAE Gross carrying amount

BEEHRRETR Loans and advances to customers 205,107,355 7,244,227 4878352 217,229,934
EAbBRTE (5Fi) Other accounts (note i) 11,621,141 17,814 1,464,848 13,103,803

216,728,496 7,262,041 6,343,200 230,333,737

() M2025F12A318 » F=EEROEMRE
KB ER (= B 18 K E B A8 885,023,000 7T
(20244 : #%1,143,043,0007T) °

(h  FEEAENEBEEHEERIERRER
FERFBFEMAEREMMIRCERNTE
BEEADFSETETERIEEERRN
TREE - MEAMBARRAZINE
FERERBHREEMERETOEMEERES
ENR(E BN B REER) BIFRER
ERROEMERE °

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Note:

i) For other accounts in stage 3, ECL allowances of HK$885,023,000 is
made at 31 December 2025 (2024: HK$1,143,043,000).

ii) The gross carrying amounts and related ECL allowances have included
the gross carrying amount of loans and advances to customers and
other financial assets which are subject to ECL measurements under
HKFRS 9. “Other accounts” as included with the “Loans and advances
to customers and other accounts” presented within the consolidated
statement of financial position have also included some assets which
are not subject to impairment requirements under HKFRS 9.
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(d)

(e)

Notes to the Financial Statements

EFERRBRREHMRE (&) 20 Loans and advances to customers and other accounts
(continued)

REEZEFERRBR (d) Impaired loans and advances to customers
2025 2024
BT T BT T
HKS$'000 HK$'000
FEEPER R BB Gross impaired loans and advances to customers 4,334,933 4,878,315
TEHAE BB RS — F3EE Expected credit losses allowances — Stage 3 (2,343,491) (1,778,743)
1,991,442 3,099,572

BEERLBRBBERP Gross impaired loans and advances as a % of

ERRARRENADE total loans and advances to customers 1.76% 2.13%

EERNBERFPREER P AE
BB 2,634,207,0007T (2024¢ A
3,110,251,0007T) + AR mIEE IR - HHF
mEZBETETHEAYE  URFRASE
ERERE o

MEHENEBSRNFRE
EFERMBRBIEAEFRE - RIERE
HEREREPMRBNHEREGRERE

BEMEEER - ELARBEEE20F A
FEIAER  WAEERAREBEKERE

BE - BEHEMBAYERNRERE
NRBRERFRIBENT ¢

(e)

As at 31 December 2025, the secured gross impaired loans and
advances to customers amounts to HK$2,634,207,000 (2024:
HK$3,110,251,000) are backed by collateral, collateral mainly comprises
mortgages on residential or commercial properties and cash placed
with the Group.

Net investment in finance leases and hire purchase contracts
Loans and advances to customers include net investment in motor
vehicles, and equipment leased to customers under finance leases
and hire purchase contracts which have the characteristics of finance
leases. These contracts usually run for an initial period of 20 years or
above, with an option of acquiring the leased asset at nominal value.
The total minimum lease payments receivable under finance leases
and hire purchase contracts and their present values at the year end
are as follows:

2025 2024
REHE =ERE
ARBBRE REHE MBI E EEiﬁﬁEfﬁ
Present value RSt Present value ek

Total minimum
lease payments

of the minimum
lease payments

of the minimum  Total minimum

lease payments  lease payments

BETT BETT BETT BB
HK$'000 HK$'000 HK$'000 HK$'000
MEAR Within 1 year 4,911 6,215 5,659 7,254
VEUEESF After 1 year but within 5 years 19,749 23,749 25,286 29,945
SEBE After 5 years 31,616 35,972 32,244 34,584
56,276 65,936 63,189 71,783
FHEEEAER - F1BE Expected credit losses allowances
- Stage 1 (62) (18)
BEAHENHBEERANFRE Net investment in finance leases and
hire purchase contracts 56,214 63,171
ZEZHFER
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TXHHE 2025512 A31 B REF N E
B BESBBEBREANENTIEWBAR
15 o BRIER B - TRIFESRMHERIY

Notes to the Financial Statements

21 Subsidiaries

The following list contains the particulars of the principal subsidiaries

at 31 December 2025 which materially affect the results, assets or

liabilities of the Group. The class of shares held is ordinary unless

REEA o otherwise stated.
RIERAT (BIRR)
SRR ERTR EREERG
KewE BRRK BAE
Place of Particulars of Proportion of
ARER incorporation/  ARERES TEBEH issued  shares directly
Name of company operation Kind of legal entity Principal activities share capital held by CNCBI
HRERARAR BE BREERF ESSEC] BT 100%
Carford International Limited Hong Kong Limited Liability Company Property holding HK$2 100%
PERTER (FE) ARAF PRI BREARH g} AR#1,000,000,0007C 100%
(T ERITER (RE) )
CITIC Bank International (China) Chinese Mainland  Limited Liability Company Banking RMB1,000,000,000 100%
Limited ("CBI (China)")
PERBREERAR BE BREMERR REREER 7 #5,000,0007T 100%
CITIC Insurance Brokers Limited Hong Kong Limited Liability Company Insurance broker HK$5,000,000 100%
BREAMBARAF BA BRAERRA HERE 78 #:200,000,0007C 100%
HKCB Finance Limited Hong Kong Limited Liability Company Consumer financing HK$200,000,000 100%

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

22 YEREE 22 Property and equipment
A -
EERE
P ET
REME Hitpz Furniture,
Investment Other fixtures and B
properties premises equipment Total
BT T BT BT BETT
HK$'000 HK$'000 HK$'000 HK$'000
BAREE Cost or valuation:
20251 A18 At 1 January 2025 409,073 613,812 1,223,977 2,246,862
#n Additions - - 166,599 166,599
EXiba ] Reclassification 61,200 (61,200) - -
e Disposals - - (62,394) (62,394)
Bfh (BX)/ W& (Deficit)/surplus on revaluation (57,587) 56,675 - (912)
EHERZIME Elimination of accumulated depreciation on revaluation - (10,960) - (10,960)
P 5 Exchange adjustments - - 5,169 5,169
20255128318 At 31 December 2025 412,686 598,327 1,333,351 2,344,364
720241 A1R At 1 January 2024 401335 616,99 1,137,439 2,155,770
#hn Additions - - 124,883 124,883
EXiipay | Reclassification 20,500 (20,500) - -
& Disposals - - (34,400) (34,400)
Eff(BK)/ & (Deficit)/surplus on revaluation (12,762) 73,838 - 61,076
GHERZHITE Elimination of accumulated depreciation on revaluation - (56,522) - (56,522)
[ 5 Exchange adjustments - - (3,945) (3,945)
R2024%12 8318 At 31 December 2024 409,073 613,812 1,223,977 2,246,862
ZIHE Accumulated depreciation:
R20251 A1R At 1 January 2025 - 356,581 872,271 1,228,852
AEEIE (M) Charge for the year (note 9) - 18,785 112,914 131,699
T 1 20 Written back on disposals - - (62,031) (62,031)
BESHRMNE Elimination of accumulated depreciation on revaluation - (10,960) - (10,960)
P 3R Exchange adjustments - - 4,786 4,786
20255128318 At 31 December 2025 - 364,406 927,940 1,292,346
R2024F1 A1R At 1 January 2024 - 398,174 784916 1,183,090
AFEEHE (M359) Charge for the year (note 9) - 14929 124,877 139,806
RHEBEERHNE Elimination of accumulated depreciation on revaluation - (56,522) - (56,522)
& 1 [0 3 Written back on disposals - - (34,030) (34,030)
AR Exchange adjustments - - (3492) (3492)
#2024%12 8318 At 31 December 2024 - 356,581 872,271 1,228,852
BREFE Net book value:
R2025F12831H At 31 December 2025 412,686 233,921 405,411 1,052,018
R2024%12 8318 At 31 December 2024 409,073 257,231 351,706 1,018,010
ZERER
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(a)

Notes to the Financial Statements

22 Property and equipment (continued)

RENMEQNAEETE Fair value measurement of investment properties
(i) DREEER (i)  Fairvalue hierarchy
B3|
Level 3
2025 2024
BYTT BT
HK$’000 HKS$'000
REHERAABEUETEMHE Recurring fair value measurement using
B2 significant unobservable input
REYE Investment properties
- &8 - Held in Hong Kong 395,100 391,900
— BB MR - Held outside Hong Kong 17,586 17,173
412,686 409,073

HZE2025FM2024% 128318 » EE1HM
B B EmER KOS BN FE IR A
#iH o AEBBREENMERARERLS
BEELAASEEE -

20259128318 - 2BBIBSRITE
mAEBMREMESHRE - WEGHE
RUARMSEBEAREERFE(HEEYE

ELEADNERIAABEFEIHLAR
BEMNTE ARASENEHBRRE
#57 587,0007C (20244 : BfLELRABE
12,762,0007T) WEFF AR E B R RF ©

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

During the years ended 31 December 2025 and 2024, there were no
transfers between Level 1 and Level 2, or transfer into or out of Level
3. The Group's policy is to recognise transfers between levels of fair
value hierarchy as at the end of the reporting period in which they
occur.

All investment properties of the Group were revalued and assessed by
the management of the Group at 31 December 2025 with reference
to the property valuation report conducted by an independent firm of
surveyors. The basis of the property valuation was market value, which
is consistent with the definition of fair value under HKFRS 13, ‘Fair
Value Measurement’. The revaluation deficit of HK$57,587,000 (2024:
HK$12,762,000) was recognised by the Group and has been charged
to the income statement.
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22 WIERZRE(E)

(a)

REMEAAEBETE (B)

(ii)

(iii)

MRBEERFEIERN LI AEBEHK

E3IERNALEEH BREREER
HEBIT :

Notes to the Financial Statements

22 Property and equipment (continued)

(a)
(ii)

fair value hierarchy

Fair value measurement of investment properties (continued)
Reconciliation of fair value measurements in Level 3 of the

The movements during the year in the balance of these Level 3

fair value measurements are as follows:

2025 2024

BET T BT

HKS$'000 HKS'000

R1AH At 1 January 409,073 401,335

EFoEREMYENKE Reclassification from other premises 61,200 20,500

NABERHE Revaluation (57,587) (12,762)

M12H31H At 31 December 412,686 409,073
EIBRPAAEBETEER (iii) Information about Level 3 fair value measurements

HEER FERTER SR BN IR #i =

Valuation technique Unobservable input Range

wEME MG EE MEBEERRE (F:E) - 15%to 15%

Investment properties

FEEBRE AR IR AN
DA BERFATIBLLEEEE - A
SESFINMY LG T HRYE B
FREE - LEBOR MR B (A -
GEEESY DEL- S04 Bd
& RENEENEEEEERS
TR E TS -

Market comparison approach

Premium (discount) on quality

of properties

- 15% to 15%

The fair value of investment properties located in or outside

Hong Kong is determined by using the market comparison

approach by reference to the recent sales price of comparable

properties on a price per-square-foot basis, adjusted for a

premium or a discount specific to the quality of the Group's

properties compared to the recent sales. The carrying amount

of the investment properties would be changed according to

the price per-square-foot.

—EREFR
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22 YIERRZRE(E)

Notes to the Financial Statements

22 Property and equipment (continued)

(b) BEVMEREMYENREFESNTOT : (b) The analysis of net book value of investment properties and
other premises is as follows:
2025 2024
BT BT T
HK$’000 HKS$'000
HE Leasehold
BB Held in Hong Kong
— RAEE (BiBSOFREW) — Long-term leases (over 50 years unexpired) 195,700 232,200
—HHEE (10FES0OFREMm) - Medium-term leases (10 to 50 years unexpired) 433,321 416,931
BB @ Held outside Hong Kong
—HHEE (10FES0FREM) - Medium-term leases (10 to 50 years unexpired) 17,586 17,173
646,607 666,304

REYMEEEANMHESWAETE B
10,006,000 (20244 : 7&#9,008,0007T) °

AEBETEMYECRBAFERAFE
HEITE - IMRELYER UK EFIT
EARR  REEP2025F12A31 HAVHEHAM
) % AR EFEFE 58 #869,000 7T (2024 4F -
75189400077 ) °

() BESLEEHHNYERRE ()
AEEBAGLEHENTAELREYE -
BEREMENSNHEER —RR2E3F - &
BADEEREZ A ZRELD - ERBERD
BT 6K

AREBR A FRHIRE RO BYENEE
HERKHARRFERSARENT

The gross rental income arising from investment properties is
HK$10,006,000 (2024: HK$9,008,000).

Some of the other premises of the Group were revalued in previous
years and current year. The net book value of such other premises
of the Group at 31 December 2025 would have been HK$869,000
(2024: HKS$894,000) had they been carried at cost less accumulated
depreciation.

Property and equipment leased out under operating leases

The Group leases out investment properties under operating leases.
The leases typically run for an initial period of two to three years, with
an option to renew the leases after that date, at which time all terms
are renegotiated.

The Group's total future minimum lease receivable under non-
cancellable operating leases for investment and subletting properties
are as follows:

2025 2024
BET T BT T
HK$'000 HK$'000
1A Within 1 year 10,703 7,927
TS EZESHF After 1 year but within 5 years 12,110 11,391
SEFLA Over 5 years 941 291
23,754 19,609

RIEIRTT (ERR) BRR AR

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

EREEE 23 Right-of-use assets
B3]
REM
#HE#EF  Equipmentand #EE
Leased premises others Total

BET T BET T BET T

HK$'000 HK$’000 HK$’000
RS Cost:
720255118 At 1 January 2025 1,327,959 1,979 1,329,938
&N Additions 78,568 - 78,568
RERR D Reductions (122,195) - (122,195)
FEE Adjustments (3,407) - (3,407)
PE 5 A% Exchange adjustments 9,680 (4) 9,676
7202512 H31H At 31 December 2025 1,290,605 1,975 1,292,580
R2024F1 AR At 1 January 2024 1,280,889 1,926 1,282,815
& hn Additions 84,781 1,947 86,728
RERR D Reductions (17,894) (1,919) (19,813)
TR Adjustments (13,116) - (13,116)
PE 5 FH % Exchange adjustments (6,701) 25 (6,676)
202412 A318 At 31 December 2024 1,327,959 1,979 1,329,938
Rt E . Accumulated depreciation:
7202551 H1H At 1 January 2025 508,808 497 509,305
NEEZHE (HFE9) Charge for the year (note 9) 236,852 576 237,428
BRI Reductions (124,150) - (124,150)
I Adjustments (1,001) - (1,001)
VE 5, e B Exchange adjustments 5,638 9 5,647
M2025F12H31H At 31 December 2025 626,147 1,082 627,229
7202451 18 At 1 January 2024 301,348 1,896 303,244
NEZHE (HFE9) Charge for the year (note 9) 237,452 531 237,983
RERR D Reductions (18,210) (1,919) (20,129)
I Adjustments (8,168) - (8,168)
PE 5 A% Exchange adjustments (3,614) ) (3,625)
202412 A318 At 31 December 2024 508,808 497 509,305
BRTESE Net book value:
720255128318 At 31 December 2025 664,458 893 665,351
MR2024F12A31H At 31 December 2024 819,151 1,482 820,633

Q025 FFHEMBRE e AL RAEABK
253,799,000 7T (20244 : B 235,636,000

JC) ©

The total cash outflow for leases in 2025 was HK$253,799,000 (2024:

HK$235,636,000).

—EHFIR
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Notes to the Financial Statements

24 Intangible assets

E i E
Software
BET T
HK$’000
A Cost:
R2025F1A18 At 1 January 2025 2,174,448
0 Additions 191,002
HE Disposals (41,958)
R Adjustments (37,877)
M H Exchange adjustments 2,223
#2025%F12H31H At 31 December 2025 2,287,838
7202451 18 At 1 January 2024 1,844,922
N Additions 330,889
HE Disposals (121)
PE 5 3% Exchange adjustments (1,242)
2024512 A31H At 31 December 2024 2,174,448
RETE#e - Accumulated amortisation:
7202541 H18 At 1 January 2025 1,636,613
ARFEHE (FIFE9) Charge for the year (note 9) 195,428
HeE Disposals (41,836)
P H Exchange adjustments 1,777
7M2025%F12831H At 31 December 2025 1,791,982
7202441 A18 At 1 January 2024 1,443,734
RNEFEE (7o) Charge for the year (note 9) 194,117
HeE Disposals (121)
b H B Exchange adjustments (1,117)
FA20244F12 A31H At 31 December 2024 1,636,613
BREFE - Net book value:
712025 12H31H At 31 December 2025 495,856
M20245 128318 At 31 December 2024 537,835

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

BEFEX 25 Deposits from customers
2025 2024
BET T BT T
HK$’000 HKS$'000
EHA R A RERPIFR Demand deposits and current deposits 53,303,429 36,488,546
RERFR Savings deposits 86,072,308 63,197,894
FER - BVEA RS ERANTE R Time, call and notice deposits 286,542,897 271,627,144
425,918,634 371,313,584
UARBEFABRNERAE 26 Financial liabilities at fair value through profit or loss
2025 2024
BT T BT
HK$’000 HKS$'000
BEEER Short positions of debt securities 56,289 99,849
EHOBEERMEER 27 Financial assets sold under repurchase agreements
2025 2024
BETT BT
HK$’000 HKS$'000
RRGEHFERSN By types of counterparty
#R1T Banks 200,280 2,294,942
DIARBEEAEBZWIREMEME Carrying amount at fair value through profit or loss 200,280 2,294,942
#RIT Banks 16,095,576 7,652,423
DEs R AT ENREER Carrying amount at amortised cost 16,095,576 7,652,423
R Total 16,295,856 9,947,365
RIERWER 2 M By types of collateral
&% Bonds 16,295,856 9,947,365
EELEESSH - EAERSmERNe The Group did not derecognize financial assets used as collateral in
BUEEE RIR I RER o 20254 & 2024412 connection with financial assets sold under repurchase agreements.
A318 - AEEREEEERYENDES As at 31 December 2025 and 2024, no legal title of the collateral has
W DU TS o been transferred to counterparties.
“Z-RER
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Notes to the Financial Statements

28 CORITENE 28 Certificates of deposit issued
2025 2024
BT T BT T
HK$'000 HKS'000
LSRRG E At amortised cost 776,894 1,760,216
EETERERZPERIT (BE) RINDTT Certificates of deposit were issued by CNCBI's offshore branches and
NFRRIFTELT ° subsidiaries.
29 ORITEKRSF 29 Debt securities issued
2025 2024
BT T BT T
HK$'000 HKS'000
REGRAGTE At amortised cost 968,366 -
HZE2025F 128310 2EITHEBRES As at 31 December 2025, debt securities issued represented unlisted,
RPERIT (BIRR) BITHIELT - —FH within 1-year fixed rate notes issued by CNCBI.
EEFEEE -
30 FEMBRRKRATFEBH 30 Income tax in the consolidated statement of financial

(a) AHREMBRRKRARORHBIRS !

(a)

position

Current taxation in the consolidated statement of financial

position represents:

2025 2024
BT T BT
HK$'000 HK$'000
EEFEH Hong Kong Profits Tax 292,086 258,002
BBLAINRIE Taxation outside Hong Kong 36,922 25,023
329,008 283,025

He - Of which:
a] U Bl £ 18 Tax recoverable - (290)
AHARIEEE Current tax liabilities 329,008 283,315
329,008 283,025

RERIT (B BRAE

CHINA CITIC BANK INTERNATIONAL LIMITED
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30 FEMBRRKRIROAES ()

(b) CEANEEDREEREE
ERGAVBRRNRERNELERE (B
&)/ BENEARAFERANEEINT -

Notes to the Financial Statements

30 Income tax in the consolidated statement of financial
position (continued)

(b) Deferred tax assets and liabilities recognised

The components of deferred tax (assets)/liabilities recognised in the

consolidated statement of financial position and the movements

during the year are as follows:

REERE NAREETA
BBER LEVEES Efp2ERED
e BEER E SRREN
Depreciation Impairment BftRR EffER
allowancesin  allowances for Revaluation Revaluation
excess of related loansand  adjustmentsfor adjustments for HEgx Heth o
depreciation advances properties Fvod Tax losses Others Total
BT BRI BRI BRI BRI BT BRI
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BERERA Deferred tax arising from:
W2025E1A1H At 1 January 2025 120,734 (101,284) 401 8,746 (940) (26,883) 774
FANGRR (Credited)/charged to consolidated
(E8)/ income statement
(BzE12) (note 12) (82) (159,907) (24) - (568) 2,360 (158,221)
Eefemins Charged to reserves - - - 127,216 - - 127,216
EXREMAL  Bchange and other adjustments 55 (7,961) - - 0] (621) (8,528)
120255128318 At31December 2025 120,707 (269,152) 377 135,962 (1,509) (25,144) (38,759)
#0451 R1R At 1 January 2024 99,556 (151962) 878 (114,998) - (19,425) (185,951)
FelEEN Charged/(credited) to consolidated
s/ (E8) income statement
(FitzE12) (note 12) 21,190 48,884 (477 - (940) (7831) 60826
BefErmm Charged to reserves - - - 123744 - - 123744
5 REMEE Exchange and other adjustments (12) 1,79 - - - 373 2,155
R024F12A318  At31 December 2024 120,734 (101,284) 401 8746 (940) (26,883) 774
—EREFR

Annual Report 2025

125



126

M TSR M

30 FEMBRRKRIROAES ()

(b) ERBNWELHHEEERER (Z

Notes to the Financial Statements

30 Income tax in the consolidated statement of financial
position (continued)

(b) Deferred tax assets and liabilities recognised (continued)

2025 2024
BET T BT T
HK$’000 HKS$'000
4R & B ISR R R FE Net deferred tax assets recognised on the

ERIBE E consolidated statement of financial position (110,455) (874)

iR & BB R ERK TR Net deferred tax liabilities recognised on the
EHIEAE consolidated statement of financial position 71,696 1,648
(38,759) 774

HIREFSHEEMERERSHAES @ 18
SAEREBESART @R RKEISEE

() FRERANWELEHREEE
HZE2025F N2024F12A31BIEFER -
BBERNRTHBEEBELAEHNELERIESE
g_ o

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Among the deferred tax assets and liabilities, the whole amount is
expected to be recovered or settled more than twelve months after
the year-end.

(c) Deferred tax assets not recognised
During the year ended 31 December 2025 and 2024, the amount of
deferred tax assets recognised on tax losses are immaterial.
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Hith&E 31 Other liabilities

2025 2024
BET T BET T
HK$'000 HKS'000

FERT R EoAth AT BR TR I B4 (5E1) Accruals and other payables and provisions
(note 1) 15,742,433 12,777,167
BEERARER Deposit from an immediate holding company 1,437,701 1,392,969
17,180,134 14,170,136

EAiE

R2025% 128318 - U ERBEBESHEFURE
MERNF IR - FoREBNFEIRERBSRE
BEKREFHA DB AE84,389,0007T « B
3,292,000 7T K 75 # 208,350,000 7T (2024 4F : 55 1B&
E% : 7B%76,932,0007T + ZE2MEER : 16,825,000
TR EEIREER ¢ ) (FisE1) o

R2025F 12 A31H - IREBHRKATTENEREE
FERTF B4 58 A5 12,187,270,0007C (20244 © 7
#2213,197,0007T) ©

Note 1:

As at 31 December 2025, included above is the expected credit losses
allowances on loan commitments and guarantees for Stage 1, Stage 2 and
Stage 3 amounted to HK$84,389,000, HK$3,292,000 and HK$208,350,000
respectively (2024: Stage 1: HK$76,932,000 and Stage 2: HK$16,825,000 and

Stage 3: Nil) (note 11).

As at 31 December 2025, the amount of interest payables from financial
liabilities at amortised costs were HK$2,187,270,000 (2024: HK$2,213,197,000).

BHES 32 Loan capital
2025 2024
BET T BT
HK$’000 HKS$'000
BERE  RBHKRAIIR Subordinated notes, at amortised cost:
2033 B HATF B K 56.00% + EE US$500 million Subordinated Fixed Rate Notes
500,000,000 T H) 1% (B S HE at 6.00%, due 2033* 3,875,155 3,859,664
* FIEIRTT (BIRR) RIRIA L9 AR 5t 8 * Under the Programme and supplemental offering circulars released

KFR2023F 12 AL MEAEEREE - X
2023412 A5 B E17HEE500,000,000% 7T
(Z{E#%3,913,900,00070) B EZE » %
BEZEFA(EERBE=)NZ_HEL
T o BEZBENEEFFEER600% -
BHFREE2028F12A5AIE - BERR
ETFEEDE  EENZENEBERES
B FHIE R B EEHZE 2 E M .65%F F
EENET - BLEBRTEEBHAEZIIHM
ABRAR L - WR2033512 5B EIE
KR2028%F 12 A5 B AR IBIRRIMED -

in December 2023, CNCBI issued subordinated notes on 5 December
2023 with a face value of US$500 million (equivalent to HK$3,913.9
million) which is qualified as Basel Ill-compliant Tier-2 capital. The notes
carry interest at a fixed rate of 6.00% per annum, payable semi-annually
until the first call date on 5 December 2028, and thereafter fixed at the
interest rate of the prevailing five-year US Treasury bonds yield plus
1.65% per annum if the notes are not redeemed on the call date. The
notes are listed on The Stock Exchange of Hong Kong Limited and
mature on 5 December 2033 with an optional redemption date falling

on 5 December 2028.
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(@ mB’x
(i) CBTRHZZEK:

Notes to the Financial Statements

33 Capital and reserves

(a)

Share capital
(i)  Ordinary shares, issued and fully paid:

2025 2024
B [N
Share capital Share capital
KA E BT T A8 B BT
No. of shares HK$'000 No. of shares HKS$'000
1 A18 128318 At1 January/31 December 12,111,121,568 18,404,013  12,111,121,568 18,404,013

RIFFECRFIRD)E 1350 - F1E
$R1T (BIRR) B0 & mAR I S AR o

(il FRBTHRSG
HE20205F12A31BILEFE > 1z
SR1T (BRR) W M 31T AR {9 (2024
F M| o

(b)) BB
BEERBABBBER T IRAE » 75
BRERTERT (BR) MRRAE LS
B—ROTAEER - A EERRHERFH
fIZHPERIT (B ORIBEE

() RBEHEERBEN

(i) EXRFHE
BERBENWEBREL - DRI DK
TR ©

(i) —MREEE

—RFEHERNREEMNE L — DK
R - WHAT DR TR ©

(i) EHEHERFE
MR ERREERIEMERRERINE
BOMEREMEENEL Z8 - I
BB T2 TE A S ETBUR R ©

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

(b)

()

In accordance with section 135 of the Hong Kong Companies
Ordinance, the ordinary shares of the Company do not have a
par value.

(ii)  Shares issued during the year
CNCBI did not issue any shares during the year ended 31
December 2025 (2024: Nil).

Dividend

The holders of ordinary shares are entitled to receive dividends as
declared from time to time and are entitled to one vote per share at
shareholders’ meetings of CNCBI. All ordinary shares rank equally with
regard to CNCBI's residual assets.

Nature and purpose of components of reserves

(i) Capital reserve
The capital reserve was created upon acquisition and is not
available for distribution to shareholders.

(ii) General reserve
The general reserve was set up from the transfer of retained
earnings, and is available for distribution to shareholders.

(iii) Exchange differences reserve
The exchange differences reserve comprises all foreign
exchange differences arising from the translation of the financial
statement of foreign operations. The reserve is dealt with in
accordance with the accounting policies set out in note 2(q).
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33 BEAXKGHE(E)

(o)

EEEEREN (B)

(iv)

(v)

(vi)

(vii)

YIRE L
MEBHFEEEREME2)MENE
AAREERE - YA DR TR
F BRI BB (R REG]) (F622
B)FoRER  ELHETERE
BEIHER -

REEMHE
BREBHRBEERGEERFANIA
AABEFAREMEEEEN TR

%m%%ﬂ%‘ REEZE - WIREW
200V FTE M S 5T R BR IR o
EEBBAE

RIEF B A ARRREGIRE - RIEHR
T (AR M2 ERANWEBTRT - &
EIRTER (FE) - FEREESFH
T8 1% % A R 8 1 0% E B T EED IR T
BREEEBHBATE  HEATEK
NIEEZRETE R 2 50%H97KF o

EE—REE

AEBZEE - REBEEPERITE
(R E) R ERT (BER) RS
TTEVEE — R - REPBEIAMIR
TOER - PERTEER (FE) FRL
52%*%%1% BBIEE FEAOFE

DE - BEREERR—RERLARMS
AERBENEBEBRER - IZRAE
BRENAREERAE HNEKRE

BEM1.5%TE - RIFBPIRITIER
PERT (BIFR) BFI ﬁﬁ?ﬁ?&_u?iﬂ&
—M R BRIEBPIDITIRE
o EEEEBIRE— AR Eﬁﬁﬁi
WRE B IB LR - ﬁkmﬁz,ﬁﬁ
SBPII R S ERIGTEN S EE D
REEBNEARR hﬁ(DE’J 1% © SETE
—REFERENAEE RN E R —

B e

okr

Notes to the Financial Statements

33 Capital and reserves (continued)

(9]

Nature and purpose of components of reserves (continued)

(iv)

(v)

(vi)

(vii)

Property revaluation reserve

The property revaluation reserve is dealt with in accordance
with the accounting policies set out in note 2(j) and is not
available for distribution to shareholders because it does not
constitute realised profits within the meaning of Part 6 of the
new Hong Kong Companies Ordinance (Cap. 622).

Investment revaluation reserve
The investment revaluation reserve comprises the cumulative
net change in the fair value of financial assets at fair value
through other comprehensive income held at the end of the
reporting period and is dealt with in accordance with the
accounting policies in note 2(c)(iv).

Statutory reserve

Under the relevant legislation of Chinese mainland, CNCBI's
wholly-owned PRC subsidiary, CBI (China) is required to transfer
10% of its profit after taxation to a non-distributable statutory
reserve until such reserve has reached 50% of its registered
share capital.

Regulatory general reserve

The regulatory general reserve comprises the regulatory
general reserves of CBI (China) and the Macau branch of CNCBI.
Pursuant to the Banking regulations of Chinese mainland,
CBI (China) is required to set up a regulatory general reserve
through a direct appropriation from the current year profit, as
determined based on the 1.5% of the total risk assets at the
end of the reporting period to cover its unidentified potential
loss exposures. Pursuant to the Banking regulations of Macau,
Macau branch of CNCBI is required to set up a regulatory
general reserve in case accounting provision calculated from
Macau Financial Reporting Standards is less than the regulatory
provision as determined based on 1% of total credit exposure
at the end of reporting period through a direct appropriation
from the retained earnings to cover its unidentified potential
loss exposures. The regulatory general reserve forms part of the
equity of the Group.
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33 BEAXKGHE(E)

(o)

(d)

REEEREN (E)

(viii) PREBEF
ABREEB(RITEGRG) BEHAEIE
EEMNHRE RERT(BEBR)FE
RERETPARBRACLCERRER
KB EXIREEENER KRBT
BEEXESRE KHERSERE &
HENEHEDEETRE BN AEE -
R2025F 128318 - REGEF+HBIE
B BB IRE TR ERT (E
BX) PR R A& 58 A8 5 2,424,645,000 7T
(20244 : B#2,512,256,0007T) ° 18
RIRZERAERT (B BEFASE
)% °

fRE R 2R

R2025%F 128318 BREFHNEBE(A
ARG (B622F ) B6 AR EERE
AR TFHERT (BE) BRED
8 BB 26,506,647,0007T (2024
G B¥24,291,539,0007T) ° LA _E AT
K B B 1 26,506,647,000 7T (2024
& B8024,291,539,0007T) EAREMH 5
44D)VFTMEREFERT (BR) ORE &
F 8% 28,886,939,0007T (20244 : B
26,817,443,00070) X EMEZR T ER B S —
BiREERIREEMENRERER YR
LR ERT (B EERE - Al DS
BB EDIEEE BB 2424,6450007T
(20244 : B¥2,512,256,0007C) * Z LR
KRR ERTT (B BEASER °

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

33 Capital and reserves (continued)

(9]

(d)

Nature and purpose of components of reserves (continued)

(viii) Retained profits
A regulatory reserve is maintained to satisfy the provisions of
the Hong Kong Banking Ordinance for prudential supervision
purposes by earmarking amounts in respect of impairment
losses recognised which CNCBI will or may incur on loans and
advances. Movements in the reserve are earmarked directly
through retained profits and in consultation with the HKMA. At
31 December 2025, HK$2,424,645,000 (2024: HK$2,512,256,000)
was included in the retained profits in this respect, which is
distributable to equity holders of CNCBI subject to consultation
with the HKMA.

Distributability of reserve

At 31 December 2025, the aggregate amount of reserves available for
distribution to equity shareholders of CNCBI, as calculated under the
provision of Part 6 of the new Hong Kong Companies Ordinance (Cap.
622), was HK$26,506,647,000 (2024: HK$24,291,539,000). The difference
between the aggregate distributable reserves of HK$26,506,647,000
(2024: HKS24,291,539,000) and the CNCBI's retained profits of
HK$28,886,939,000 (2024: HK$26,817,443,000) as reported in
note 44(b) mainly represents the inclusion of general reserves
and the exclusion of unrealised revaluation gains on investment
properties and the above regulatory reserve of CNCBI. Included in
CNCBI's retained profits was an amount of HKS$2,424,645,000 (2024:
HK$2,512,256,000), which was regulatory reserve and the distribution
is subject to consultation with the HKMA.
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34 Hftflg#EIT R 34 Other equity instruments

2025 2024
BET T BT
HK$'000 HKS'000

TAI{E.600,000,000 JT ) 7Kk B 7Y Undated non-cumulative subordinated capital
FRBEREERES securities with US$600 million* 4,647,489 4,647,489

118 600,000,000 3 7T HY sk A& ALY Undated non-cumulative subordinated capital
ERBREEREF securities with US$600 million** 4,687,907 4,687,907
9,335,396 9,335,396

RIE2021 56 A K7 A AR BI Fl w70 8
T8 - PEERTT (BIBR) 720217 829
HERAGC(EEBHRE = )BT T EER
600,000,000 3% 7T ) K 4B B 3E R B & (BB A
—RERFES o HEE KA £600,000,000
X0 (H1EB14,663,240,0007T ) BEIN— 4
BERBHFNEBHARSMARAR LT
RMERTFREE - 202697 5298 B AR
ATEER B BRI 2R B R A F F E3.25% o
AEFARGITEEDE - Y IREENTF
IR B IR R s FHRERBEES S ENF
FIE253% B RF—INEFHEL] °

RBIERRIEMH - EIN—BREAWMTHE
ANBRESWESER DR (BXDK) B
o REABTANBEADIKE RS
EH1 298 M7 B29RIREFEL K -
ZIR1T (B AJLABTTRE - BIBEUE D
IR R IR LABT R EERISEIN— R E
A EERINGERNEAEERE -
21T (BB AT R IEREE M FERI 1T HEIER
C0 3R I I BT o {6 3R S G A R (B R (B R BE A
—MEREBEHFNEE - RIEFE(SRIEE
(REWH)) 1E5)) (F628F ) i T B Mg
5 EIETITIHE R AR  BEREK
HE B fTEMREE SR BRI E DR
TEHABRREERIN—REAESFEE -8
ZF2025F12 A31 HFE AR IR KA+
7$19,500,0003 7T (5{E7E%152,500,0007T)
(2024512 A31H : 19,500,000% T © &1&
B #£152,375,0007T) ©

Under the Programme and the original and supplemental offering
circulars released in June and July 2021, CNCBI issued the US$600
million Basel Ill compliant Undated Non-Cumulative Subordinated
Additional Tier 1 Capital Securities on 29 July 2021. The AT1 Capital
Securities with a face value and principal amount of US$S600 million
(equivalent to HK$4,663.24 million) are perpetual and listed on the
Stock Exchange of Hong Kong Limited, and bear a coupon of 3.25%
per annum distribution rate until the first call date on 29 July 2026. The
distribution rate will be reset every five years if the AT1 Capital Securities
are not called by CNCBI to a fixed rate equivalent to the then-prevailing
five-year US Treasury rate plus 2.53% per annum.

According to the terms and conditions, the AT1 Capital Securities
confer a right to the holders to receive non-cumulative distributions
on the principal amount from, and including, the issue date at the
applicable distribution rate, payable semi-annually in arrears on 29
January and 29 July in each year. CNCBI may at its sole discretion,
elect to cancel the distribution payment. CNCBI may also at its sole
discretion, elect to redeem the AT1 Capital Securities subject to prior
written consent of the HKMA. The outstanding amount of AT1 Capital
Securities can be written down by CNCBI following the occurrence of a
non-viability event as defined and set out in the terms and conditions.
At the sole discretion of the relevant Hong Kong Resolution Authority
following a non-viability event, the outstanding amount of AT1 Capital
Securities can be adjusted upon the exercise of Hong Kong Resolution
Authority Power in accordance with the Hong Kong Financial
Institutions (Resolution) Ordinance (Cap.628). A distribution payment
of US$19,500,000 (equivalent to HK$152,500,000) was paid during the
year ended 31 December 2025 (for the year ended 31 December 2024:
US$19,500,000, equivalent to HK$152,375,000).
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34 HttRETH(E)

*%

RI2021 46 A £ 202244 A3 Et &7
HRBEITEE - PEET (BER) 72022
F4R0BAFE(EEBBTE= )BT
T E{EA600,000,000F LA K E R IERTE
BEBIIN—REAES - WEHERLS
600,000,0003& 7T (Z{E/5% 4,703,340,0007T)
BIN—MERBLFRERBMEXIFTBR
AR EMREEEIEA - K20275F4H22
HEERAITER B AR A 5 R E R & E T
E480% o HERARBITEBERE - 1HIK
BREER R G EERBEES
BRINFERR2104%FHFE—INEHERT °

RIBIERRIEH - EIN—BREAW TR
ANERESWESER IR (B 5K) B
- BEABBRTHAOERSIRE  EREG
FW4A2BM0OB2BIREFEE—IR -
PEIRTT (BIBR) Al LA BITRE - BIZEUH
DR IRAT A BATOREE B RN — A
BR - BHEFIHNEERMNELAZTERE -
PEERTT (BIRR) AIARIRRE E MO FERAT AT IS
SR IR T E R R G R E R EE R
IN—RERFEFMBEE - BIEEE (LB
& (EERS]) GO (F628F) Rl T B
D EIERITHEMELER  BEERE
K RATERBEEEELLE B
SREFABREBBIN—PERNFTLHEEE o
HZE2025F12 431 BERND RN A X
151 /528,800,0003 7T (F{E 1 223,970,000
70) (2024412 A31 8 : 28,800,0005E 7T (55
B8 224,583,0007T) °

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

34 Other equity instruments (continued)

*%

Under the Programme and the original and supplemental offering
circulars released in June 2021 and April 2022, CNCBI issued the US$600
million Basel Ill compliant Undated Non-Cumulative Subordinated
Additional Tier 1 Capital Securities on 22 April 2022. The AT1 Capital
Securities with a face value and principal amount of US$600 million
(equivalent to HK$4,703.34 million) are perpetual and listed on the
Stock Exchange of Hong Kong Limited, and bear a coupon of 4.80%
per annum distribution rate until the first call date on 22 April 2027. The
distribution rate will be reset every five years if the AT1 Capital Securities
are not called by CNCBI to a fixed rate equivalent to the then-prevailing
five-year US Treasury rate plus 2.104% per annum.

According to the terms and conditions, the AT1 Capital Securities
confer a right to the holders to receive non-cumulative distributions
on the principal amount from, and including, the issue date at the
applicable distribution rate, payable semi-annually in arrears on 22
April and 22 October in each year. CNCBI may at its sole discretion,
elect to cancel the distribution payment. CNCBI may also at its sole
discretion, elect to redeem the AT1 Capital Securities subject to prior
written consent of the HKMA. The outstanding amount of AT1 Capital
Securities can be written down by CNCBI following the occurrence of a
non-viability event as defined and set out in the terms and conditions.
At the sole discretion of the relevant Hong Kong Resolution Authority
following a non-viability event, the outstanding amount of AT1 Capital
Securities can be adjusted upon the exercise of Hong Kong Resolution
Authority Power in accordance with the Hong Kong Financial
Institutions (Resolution) Ordinance (Cap.628). A distribution payment
of US$28,800,000 (equivalent to HK$223,970,000) was paid during the
year ended 31 December 2025 (for the year ended 31 December 2024:
US$28,800,000, equivalent to HK$224,583,000).
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35 HZEREREBRMT 35 Notes to consolidated cash flow statement
(a) REGTFHEKLEEBHRSRTFENHIER (@) Reconciliation of operating profit to net cash flow from

operating activities

2025 2024
BETRT BT
HK$'000 HK$'000
REER Operating activities
PR A Profit before taxation 3,455,260 3,232,163
FREBERHE : Adjustments for non-cash items:
SRTABEPEEEL Expected credit losses charged on financial instruments 2,522,565 3,266,635
HEmBEERERK Impairment losses on other assets 7,500 17,500
HENAABEFAEMEEKEA  Net gain on disposal of financial investments at fair value
FRIRE through other comprehensive income (155,598) (159,680)
HEMERZBER BV EEF S Net gain on disposal of property and equipment and
intangible assets (1,390) (7,542)
REMEEGBX Revaluation loss on investment properties 57,587 12,762
@l AR EET ABRER Net loss/(gain) on financial instruments mandatorily classified
SRIEFBRL /(Uizs) at fair value through profit or loss 495,027 (107,891)
PERE S Amortisation of deferred expenses 426,494 380,230
EEEHH Amortisation of intangible assets 195,428 194117
MERBENE Depreciation on property and equipment 131,699 139,806
GRREERE Depreciation on right-of-use assets 237,428 237,983
BaEFRBBA Dividend income from equity securities (4,200) (2,804)
BEBHERFEZH Interest expense on loan capital 237,860 257,715
BN =% Foreign exchange differences (748,101) 625,000
EEESEDANTE RN Operating profit before changes in working capital 6,857,559 8,085,994
REEEF(EM,/ m Net (increase)/decrease in operating assets
JREI A B A3 E A ERITF R Placements with and advances to banks with original
&=L maturity beyond 3 months (18,374,182) 5,593,597
BARESREE Financial assets held under resale agreements (2,011,779) 1,536,337
[REIEAH A3 EANEES Treasury bills with original maturity beyond 3 months 5,703,436 8,183,520
REHREAIEANFEFNE Certificates of deposit held with original maturity beyond
3 months (1,890,886) (6,335,372)
WAREEFABENEREE Financial investments at fair value through profit or loss (1,223,976) 464,192
WAREBEFAEMEERG Financial investments at fair value through other
SRIRE comprehensive income (42,972,829) (19,554,319)
?ﬁiﬁﬂlﬁ Derivative financial instruments 7,888,204 49,084
EPEFRBFREMIERE Loans and advances to customers and other accounts (20,023,799) (5,209,959)
(72,905,811) (15,272,920)

—E-HERR 133
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35 MELRERERMTE (E) 35 Notes to consolidated cash flow statement (continued)
(a) REBRFELEER2HSARFENEIER (@) Reconciliation of operating profit to net cash flow from
(&) operating activities (Continued)
2025 2024
BETR BT
HK$'000 HK$'000
EEEFEREEm/ (D) Net increase/(decrease) in operating liabilities
RITREMEREENTARES Deposits and balances of banks and other financial institutions 900,896 610,154
EPHER Deposits from customers 54,605,050 30,582,885
WAREGEFAEENEREE Financial liabilities at fair value through profit or loss (43,560) 91,266
EHEEEREER Financial assets sold under repurchase agreements 6,348,490 (9,188,573)
fTEERIA Derivative financial instruments (6,977,648) (1,014,484)
BERTFRE Certificates of deposit issued (1,003,140) 202,382
BETEBES Debt securities issued 958,479 -
Htwaff Other liabilities 2,833,406 (1,165,:892)
57,621,973 20,117,738
(AR),/ REKEEBNRLTH Cash flow (used in)/generated from operating activities (8,426,279) 12,930,812
BAMBH Income tax paid
ERNEBEMEH Hong Kong profits tax paid (460,064) (281,357)
BEREBNINGIE Taxation outside Hong Kong paid (42,659) (49,001)
(AR),/ REAREEKNALHFZE  Net cash flow (used in)/generated from operating activities (8,929,002) 12,600,454
REEBRELTNREREE Cash flows from operating activities included:
BUA S Interest received 19,443,586 20,475,943
BERFE Interest paid (11,463,963) (13,335,100)
(b) BHERRLZEEBEHWEEDSMN (b) Analysis of the balances of cash and cash equivalents
2025 2024
BETT BT
HK$'000 HK$'000
e RERT A RIETHES Cash and balances with banks and central banks 14,680,086 9,942,021
ERITEFERREK Placements with and advances to banks with original
(RR3EANEE) maturity within 3 months 33,111,974 48,409,517
BlE% RFENFERE Treasury bills and certificates of deposit held with original
(RA3MEANEE) maturity within 3 months:
—URREER AR - at fair value through profit or loss 26,649 -
—UAREBEF AR BEERE - at fair value through other comprehensive income 9,848,394 8,524,546
— DABEBRR AR ~ at amortised cost - 90,182
57,667,103 66,966,266

134] p{ER1T (B BIRAF
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(c)

36

RERERBRMEE (F)

Notes to the Financial Statements

35 Notes to consolidated cash flow statement (continued)

RMEXBEENEERL (c) Changes in liabilities arising from financing activities
2025 2024
BET T BT T
(i) BEBELX (i) Loan capital HK$'000 HK$'000
R1A1H At 1 January 3,859,664 7,806,176
REZNER Redemption during the year - (3,912,179)
MEHZERR Foreign exchange differences 10,247 533
HA3EIR S FHE Other non-cash adjustments 5,244 (34,886)
®12831H At 31 December 3,875,155 3,859,644
2025 2024
BETT BT T
(i) HEAE (i) Lease liabilities HK$’000 HK$'000
®1A1H At 1 January 956,170 1,075,740
THEEEE Payment of lease liabilities (253,799) (235,636)
HIERMERE Other non-cash items:
— g - Additions 78,568 86,728
— - Adjustments (4,104) (4,947)
— Hihg — Other changes 38,050 34,285
R12A831H At 31 December 814,885 956,170
& &R INGHE 36 Staff retirement scheme

AEBERE-—BARERRRERE ([
BIRETED) - Bt - AEBAFLREERE
BEAHT10%HHR - ZRKETE 2 —1E
BB HRTE  MERERLANEENM
BE2RES - BEBAELEAHER - 1R
EEEESEHHIFRER - ARENEH
1’ B P ) R BB D IR B O R -
mHE A BERBEA—EBLNENES
VE LR INET I B R HIE -

Br TR RIRGETEION - RSB B 200061241
i - th2E-IBR R REETE - /RRE
KRR B IR AT 812 - ARBEERIE
sRiE e AT &R F R R FI 5l #UtEF o

HZE2005F12A31BIEFER - KEEH
BT EIE M) BB 1 168,072,0007T
(2024 : 7#1167,095,0007T) (FiFE9) ©

The Group has a defined contribution provident fund scheme
("the Retirement Scheme”) under which it contributes 10% of the
employees’ basic salaries. The Retirement Scheme is a Mandatory
Provident Fund ("MPF") exempted scheme and covers all permanent
full-time employees of the Group. No employee contributions are
required. Contributions forfeited by leavers prior to vesting fully may
not be used by the Group to reduce the existing level of contribution,
but are transferred to a separate welfare fund which shall be applied
for the welfare of the Retirement Scheme'’s members.

In addition to the Retirement Scheme, the Group has also participated
in an approved MPF scheme effective from 1 December 2000 to
provide a choice of schemes to both existing and new employees.
Mandatory benefits are provided under the MPF Scheme.

During the year ended 31 December 2025, the Group contributed
approximately HK$168,072,000 (2024: HK$167,095,000) (note 9) to
these schemes.
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37 RAEEANEE 37 Assets pledged as security
2025 2024
BT BT T
HK$’000 HKS$'000
AR EBEFAREMEEWRZER  Financial investments at fair value through other
RIS EE R - comprehensive income pledged as:
—EEFR(FE) — Statutory deposits (note) 233,411 240,574
— BEEBRARNLEHER S - Collateral under sale and repurchase transactions 16,692,412 7,856,909
16,925,823 8,097,483
ARARBEFABZENERIEE  Financial investments at fair value through profit
EHr or loss pledged as:
-~ BEHXFRREERS — Collateral under sale and repurchase transactions - 1,414,786
HE REIER S EHHA Other assets pledged as collateral under sale and
BE repurchase transaction 187,680 926,132
17,113,503 10,438,401
[ Note:
AEERNEERETERT (BER) 8355 The assets were pledged by the offshore branches of CNCBI to the Office of
Tﬁﬁ%%!fﬁg%@ﬁmimfm ° the Comptroller of the Currency in the United States.
38 EXBHAIRS 38 Material related party transactions
RERMBEHRKREMI O BENRZ S LR In addition to the transactions and balances disclosed elsewhere
N REBEITTUTEREB LIRS - in these financial statements, the Group entered into the following
material related party transactions.
(@) HEEEARNXS (@) Transactions with group companies
REFEA  AEETHASRITEBBIEFR During the year, the Group entered into a number of transactions with
BT ET T ZIER S - ERERIBEE related parties in the normal course of its banking business; including,
B BEXRERREER @Eﬁifﬁl%ﬁﬁ’\ inter alia, lending, acceptance and placement of interbank deposits,
FRBITRZHINER F o BEXFHE L) participation in loan syndicates, correspondent banking transactions
EERRBEETRZREHNEBTISHE and foreign exchange transactions. The transactions were priced
mE @ WERBEEAEEEMIGHREF based on relevant market rates at the time of each transaction, and
HEFAER - EFERA - BERHEIRIE were under the same terms as those available to other counterparties
EEEGRRUEST - and customers of the Group. In the opinion of the Directors, these
transactions were conducted on normal commercial terms.
RERIT (B BRAE

CHINA

CITIC BANK INTERNATIONAL LIMITED
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(a)

Notes to the Financial Statements

EXBEBAERXS (&) 38 Material related party transactions (continued)
HEEATRNRS (&) (@) Transactions with group companies (continued)
REFERN  BBARXZNBELNEE RN The amount of related party transactions during the year and
RO outstanding balances at the end of the year are set out below:
SRERR BENARAENT BEAR
hEERSAT (&) (&(ii)
Ultimate holding and EEEREAR FEGE R Associates & Joint Venture  Related companies
intermediate parents Immediate parent Fellow subsidiaries (note (i)) (note (ii))
2025 2024 2025 2024 2025 2024 2025 2024 2025 2024
AT BNt BETn  BRTn ABTn AT B¥Tn BETn BEIn EETx
HK$'000 HKS'000 HK$'000 HKS'000  HKS'000 HKS'000  HKS$'000 HKS'000 HK$'000 HKS'000
HIEHA Interest income 38,154 39113 - - 530183 3368 77,000 68638 33,92 -
HEXIH Interest expense (9352 (7369 (49573) (6647 (136000) (117161 (1328)  (52559) (162) 29
FEERPBERA Fee and commission income 77,007 3436 - - 7470 2547 9 1,800 - -
FR5(BX)/KE  Nettrading loss)/income (193251) 235029 - - (6 90 378 578 1470
mERA Other perating income 48420 25600 4,400 5000 - - - - - -
st Other operating expenses (20358) (5294 (20000 (50000  (76934) (3199 (4113) (4040 - -
BE Assets
WAREESALMEE  Financial investrments at fair value
e e through other comprehensive
income 374,922 359,009 - - 234,426 648,805 - - - -
WAREEHABS Financialinvestments at fair value
MepiRE through profitor loss - - - - - - - 66,745 - -
BARECREAE Financial assets held under resale
agreements - - - - - 506,089 - - - -
TESRTA Derivative financial instruments 254,559 251314 - - 64,839 51254 - - - -
HftEUEA Other receivables 40,080 B4 - - 85785 2 4,832 3981 21 -
& Liabilities
TEeRIA Derivative financial instruments 136,660 76923 - - 12,977 2829 - - - -
EHENER Other payables 17,80 106808 3,569 7264 109,755 59,724 12193 10997 - -
HEAR Lease liabiliies - - - - - 1313 9,521 1,568 - -
BRiEE Lending activities
®12A318 At 31 December 4,522,157 447786 - - 16299107 8462289 1,537,796  1,2238% 554,719 -
TERTHEE Average for the year 3372932 1409479 - - 12864957 6084199 1,682,847 2485144 110944 -
BRER: Acceptance of deposits
R2A31H At 31 December 4,127,480 1740736 661,670 1364023 8,569,639  78581% 3,313,241 1,262,137 20919 4652
TERTHEE Average for the year 2903824 2571727 999,883 903970 7,808,021 6031939 1,741,495 2284666 7,446 1785
HBMRRMER Off-statement of financial
position items
BAEZ ERREEE  Acceptances, quarantees
and letters of credit
- RS - contract amounts payable - - - - 1194501 834000 - - - -
EfoAdE Other commitments - - - - 3836287 4236250 451,460 450,251 - -
fE2HIE Derivative financial instruments
- 2558 - notional amounts 61486964 27,573,798 - - 17,581,148 10053507 - - - -
ZERER
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Notes to the Financial Statements

38 EABEHARS (&) 38 Material related party transactions (continued)
(@) HEEARNRS (&) (@) Transactions with group companies (continued)

i Note:

() AEEMNBERAFINEERTBIEBERE (i) Associates & joint venture of the Group include the associates and joint
BIERARIREFERSATNEE AT venture of the ultimate controlling party and immediate parent.
RAEAT -

(i) BRI ERETFHIERIAFTNARTE (i)  Related companies refers to companies which are common
REBNHHRRE - ARPEZEREA shareholders with significant influence over the Group, and subsidiaries
AABEAMENNRENTAF - of shareholders with significant influence over the intermediate parent.

(b) HEFTrEEBAENRXS (b) Transactions with key management personnel

AEEXZEEABMSBEEIEMNTE10FT The aggregate amount of remuneration of key management

BEEMTHERT (BEER) EEMHE - personnel of the Group, including the amount paid to CNCBI's

EIECNE Directors as disclosed in note 10, are as follows:

2025 2024

BT T AT T

HKS$'000 HKS$'000

EEEERA (F2) Short-term employee benefits (Note 2) 37,671 41,239
BB 2R A Post-employment benefits 2,747 3,450
40,418 44,689

i Note:

1 e @zEE st AT ITRA ] (BHE9) - 1 Total remuneration is included in ‘staff costs’ (note 9).

2 HE2025F12A31HIE  TEBEBABK 2 The final remunerations for the financial year ended 31 December 2025

FEIRTT (B EEN&REHMIDEL
AE o B1E2024F 12 A3 B IEFBFENS
ERETNE R 2025 F IS HLE - HAP R HE
E1RA4A5E £ #659550000T © EEEHE
A B RSB & 4258 BB 1 69,405,0007T °

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

of the senior management who received remuneration from CNCBI
are still pending approval. The final remunerations for the financial
year ended 31 December 2024 was approved in 2025, of which short-
term employee benefits with total amount of HK$65,955,000 and the
final amount of the remuneration of key management personnel is
HK$69,405,000.
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38 EXBEBARS (&)

(b) BEIXEBEBAESNRS (F)
AEFZA - PERTT (BEIFR) MRS R EE
A EIRE B EE A B M FIE T N f it
PiEHRMMERTZEN AR RIEER
B GERMERERTERBIEPRM I
EHMHBALUALTS (ER) BEEMESE
TR LB R SRR A BN

Notes to the Financial Statements

38 Material related party transactions (continued)

(b)

Transactions with key management personnel (continued)

During the year, CNCBI provided credit facilities to key management
personnel of CNCBI and its holding companies and their close
family members, as well as to companies controlled or significantly
influenced by them. The credit facilities were provided in the ordinary
course of business and on substantially the same terms as for
comparable transactions with persons of a similar standing, or where
applicable, with other employees.

2025 2024

BET T BT

HK$'000 HK$'000

M1 AR At 1 January 15,290 14,288
»®12A31H At 31 December 27,350 15,290
FARSEERMELTE Maximum amount during the year 27,425 15,544

REBLEREEETEABRNFANERE
HREMRERK WERTBEEEAS
A PIRO AR B AR 0 45 R BREE R M8 Bl 5¥ 4
HYRLEZE M o

(0 TRABER
BEEBCATHEDD) (F6226E) 171§
[BEESNZER]  BEHZE2025F
2024F 12 A3 BEREITBABNERER
R e

()

No impairment losses were recorded against outstanding balances
with key management personnel during the year, and no individually
assessed impairment allowance was made on balances with key
management personnel and their immediate relatives at the year end.

Loans to directors

Particulars of loans to directors disclosed pursuant to Section 17 of
the Companies (Disclosure of Information about Benefits of Directors)
Regulation (Cap.622G) for the year ended 31 December 2025 and
2024 are shown as below.

2025 2024
BET T BT IT
HK$’000 HK$'000
12 A31 BR{ERT (BIR) #HE Aggregate amount of relevant loans made by
BRERE R B CNCBI at 31 December
— BWE R B — Loans and advances 177 3,115
— HAHEER — Committed facility 2,170 13,865
AEFZARNFPERTT (BFR) ZHAER  Maximum aggregate amount of relevant loans
B m AR 4R made by CNCBI during the year
— BERE R B — Loans and advances 488 10,770

R2025F K 2024512 A31H - KEBKRAE
BETHRAEETUIREERS o

There were no material impairment allowances made against these
loans at 31 December 2025 and 2024.
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(a)

RREE

AEEFEAEFE NARENZR @RI
BAEESRIANER - ARBERRREIE
MEREEZSFHENEERE - BT
SENRBREEERMNER  BE&H &
b~ BB - EMERER -

AEERBIEETEAIGHEEERTS
R - T EBIRER R R [ E AR
AL REEBHIE THER - BFMREA
AR SEE AR RRERR DT~ IR
EDRIE L E By o NS BT EIRTT H E b B 1R
EZRAMNERER NG - ARRA™ S - EmEHA
BER&ERREERREF - AEBNREET
INEEHEITE B - ARERE ST AR
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RAMEERRK

AEEEENRREIRERATEE

FERBERE
FERBREEPIRZHFTEETEAL
BEEMBRRUHRRNER - FEERER
ITHEEMNREERBERINET - BTG
NIER - REBEREY —RIIRE - BERR
RFARE - BEEMREEEEBOHRR
AEBEERZRMMEEGERRIIEF - A
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BUEAYRREEEXEHE B HRRE
%o

A TEATR ok B b B A S I FE TR MBI Y
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ERMIERREE  EPBRE(EERRS
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SEMEREIRER - WIARHES R A]
SEIRITEM R -

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

39

(a)

Risk management

The Group manages its risks under the oversight of the Board of
Directors and its delegated committees. The Risk Management Group
("/RMG") has been entrusted with the ongoing responsibilities of
driving and implementing the Group's risk management framework
and governance encompassing the identification, quantification,
monitoring, reporting, and mitigation of the risks to which the Group
is exposed.

The Group adopts the Standardised Approach for credit and market
risk measurement, and the Basic Indicator Approach for operational
risk measurement. The Group has established policies, procedures
and processes to identify and set appropriate risk limits, as well as
to analyse, control and monitor these risks. The Group continually
strives to enhance its risk management framework and infrastructure
in keeping with the market, product offerings and international best
practices. The Group's internal auditor performs regular independent
audits to ensure due compliance with internal policies and regulatory
requirements.

The Group manages the following main types of risk:

Credit risk management

Credit risk is the risk of financial loss due to the failure of a customer
or counterparty to fulfill its contractual obligations. Credit exposure
principally arises in loans and advances, debt securities, treasury bills
and trading derivatives, as well as in the credit risk from financial
arrangements in off-balance sheet financial positions such as loan
commitments and guarantees. The Group has developed standards,
policies and procedures to measure, monitor and mitigate the risk
of its lending business activities. The policies and procedures are
reviewed as required, to respond quickly to the changing market
environment and to better reflect the risk factors for the Group's credit
considerations.

Throughout the year of 2025, the Group continues to enhance
its risk management framework and internal control practices by
solidifying its three lines of defense, promoting risk culture and
reviewing its risk appetite and policies to ensure its compliance with
regulatory requirements. Various risk management enhancement
projects and initiatives including Basel Ill Reform Package has been
well implemented to comply with the evolving regulatory landscape
and increasingly stringent regulatory requirements. Furthermore,
the Group has been actively fortifying the resilience against climate-
related risks, promoting the risk culture of green and sustainable
banking, and embedding climate risk into the risk management
framework.
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(a)

FERKREE (&)
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

Credit risk is controlled and managed by the Risk Management Group
("RMG") under the oversight of the Credit Committee, and is reported
to the Credit & Risk Management Committee ("CRMC") at the board
level on a quarterly basis. These committees provide appropriate
oversight of the Group's risk management practices by defining the
Group's policies and risk appetite, and providing the RMG with the
means to implement measures to mitigate credit risk arising from the
Group's adopted strategy.

Credit risk embedded in products is identified and measured
in product programmes and on-going review and assessment
process. Credit risk pertaining to individual customers is identified
and measured by credit officers utilising internal risk rating models.
Credit applications are approved by credit officers under delegated
authorities or by the Credit Committee.

The Group mitigates credit risk by taking collateral and entering into
offsetting or netting agreements with borrowers and counterparties,
as the case may be, should such clauses and agreements be legally
established and enforceable.

Concentration of credit risk exists when changes in geographic,
economic or industry factors similarly affect groups of counterparties
whose aggregate credit exposure is material in relation to the Group's
total exposures. The Group's portfolio of financial instruments is
diversified among industry and product sectors.

Credit risk for treasury transactions is managed in the same way as the
Group manages its corporate risk. Risk grading is applied to the debt
issuers and the counterparties, with individual credit limits set.

Credit and counterparty risks related to countries and financial
institutions are assessed and monitored regularly according to the
Group's Country Risks and Financial Institution Risks policies. The
policies are implemented together to effectively assess and control
credit limits and tenors made available to the respective financial
institutions under an umbrella country risk limit for each country.

The Group applies the same credit policy in respect of contingent
liabilities as in respect of financial instruments recorded on the
statement of financial position, based on loan approval procedures,
use of limits to reduce risk and monitoring. Credit risk is also mitigated
by obtaining collateral in the form of pledged assets and guarantees
from borrowers and third parties.
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(@) FERREE(E)

Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

() EEEZX (i)  Credit quality

AEEDRKA-—EHREIINMEERTR The Group has adopted a granular 24-grade internal risk rating

B £ Z R RIH 24 A A BF R B 5T 4R system (Grades GO1-G21 for performing financial assets and

ARG (ARG EGQIRATLTS/RE Grades G22-G24 for non-performing financial assets) that maps

F CGRECURBTIREMEE) ° to external credit rating agencies’ rating scales. The integration

/\,/Léﬁi$/§.|:#& AEHES R of this framework into the Group's reporting structure has

REERBRREE AAL - EMmEA enabled more granular credit risk reporting, thus enhancing the

HRERTT ( . ) B AEEIRKT o @ internal management. The risk rating are assigned according to

B RF A T AR T RIRFITHE (RiE differing customer segments (manufacturing, trading, property

X BHE MEER/KREF)E development/investment, etc.) which enables the ranking of

Al BMRAEBEREREBUEFPHE the credit quality of each customer and the governing of the

ERETA - WREHERT (BEIE) credit exposure for individual customers or counterparties.

HER PR SHFNEERD

BUEEPHREBIATEETHE Customers' risk ratings are reviewed regularly and amendments,

A WIRHEERREBNR - LEAK where necessary, are implemented promptly, particularly

@JEI'J I BEAT  AEENEZES in times of fluctuating market conditions. The Group also

BETHERRBNEE (AR R maintains a committee to regularly oversee weaker credits

Z%G 9:.:62 1) WEEAREB B4 (which have lower risk ratings of G19-G21) to preserve the

BHEER - TRIRAEERFTRE Group's quality portfolio. The table below outlines the Group's

L FER ML S BB AT AR - rating scale benchmarked against external credit agencies:

BEECAIFR
Reference ECAI Rating

ERARE B BEL HEER  TAES

Obligor Grade Moody's Fitch Rating Description

GO Aaa AAA EBRARAFAEENBEINEE N  BMEAEIERBER
WERBXBRNERIHNERT - FIAZHERRRKTA
i
Obligations are judged to have the highest intrinsic, or standalone,
financial strength, and thus subject to the lowest level of credit risk
absent any possibility of extraordinary support from an affiliate or
government.

G02 - Go4 Aal/Aa2/Aa3 AA+/AA/AA- AA+/AA/AA- iﬁ%&ﬁ%ﬁ%lﬁ%ﬁﬁ RROELNKE N - BMEATRR A E K

RAFBFRERBHZHNERT  AXNERERIES
ﬂiio
Obligations are judged to have high intrinsic, or standalone,
financial strength, and thus subject to very low credit risk absent any
possibility of extraordinary support from an affiliate or government.

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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(@) FERREE(E)
iy FEHERE)

EBARE
Obligor Grade

Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)
(i)  Credit quality (continued)

SEECAIFTR
Reference ECAI Rating

B BRELH EEER RS
Moody's S&p Fitch Rating Description

G05 - GO7

AT/A2/A3 At/ A A/NA- BEBRRBAAFAETESRAIOBLMBES - DEALRE
ERMBARIBANERZHOERT - AZNERRRS
(KRB -
Obligations are judged to have upper-medium-grade intrinsic, or
standalone, financial strength, and thus subject to low credit risk
absent any possibility of extraordinary support from an affiliate or

government.

G08-G10

Baal/Baa2/Baa3  BBB+,BBB/BBB-  BBB+/BBB/BBE- EHMERARFAETEIBUMNMBEN  AMPAAEEEL
BRUEEERE - MREEANEREIHGRERAENE
RTAAXNERRRRBERE -
Obligations are judged to have medium-grade intrinsic, or
standalone, financial strength, and thus subject to moderate credit
risk and, as such, may possess certain speculative credit elements
absent any possibility of extraordinary support from an affiliate or
government.

Bal/Ba2/Ba3 BB+,BB/BB- BB+/BB/BB- EHWARAGERREURBUNMBES  BEATLREE
i BEEABARABIFNERLT - BEERRANER
[l o
Obligations are judged to have speculative intrinsic, or standalone,
financial strength, and are subject to substantial credit risk absent any
possibility of extraordinary support from an affiliate or government.

G14-Gl6

B1/B2/83 B+, B/B- B+,/B/B- EERRART ARSI BINYBE N - BAEREE
ANBRERBFREBILHEONBERT  e&AZEEREA
[

Obligations are judged to have speculative intrinsic, or standalone,
financial strength, and are subject to high credit risk absent any
possibility of extraordinary support from an affiliate or government.

G17-G18

Caal/Caa2 ccc+/ccc (CC+/CCC  BEBERRAFAEREUIBUNAKESN - ETIERE
WERARXBHNEMSAIXHNELT @A EERNER
Rk o
Obligations are judged to have speculative intrinsic, or standalone,
financial strength, and are subject to very high credit risk absent any
possibility of extraordinary support from an affiliate or government.

—EREFR
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Notes to the Financial Statements

39 Risk management (continued)

Special Mention

EERRER (&) (@) Credit risk management (continued)
EEEZE (&) (i)  Credit quality (continued)
BEECAIFTR
Reference ECAI Rating
BEARA B BRELHE HEER R
Obligor Grade Moody's S&P Fitch Rating Description
G19 Caa3 ccc- cc ERERARAGAEBERENREL  TARMTERNKEZTE
FEET 8 BB —EMAS T SRR -

Obligations are judged to have highly speculative intrinsic, and are
likely in, or near, default, with some prospect of recovery of principal

and interest.

G20
FEET
Special Mention

Ca c cC ERHEARATEEREREN - W ARTEENENXFETE
TRV - BINE—ENRNFEEREATR -
Obligations are judged to have highly speculative intrinsic, and are
likely in, or very near, default, with some prospect of recovery of
principal and interest.

G21
FTEWT

Special Mention

C C C ERFRARE  BEERRY  BRASKFSHTLLER
N o
Obligations are the lowest rated and are typically in default, with little
prospect for recovery of principal or interest.

G2 D D D R - REEEZENBHEK -

KR Substandard. In accordance with the Asset Quality Classification
Substandard Policy.

G23 D D D RF - REEEESHERE -

R Doubtful. In accordance with the Asset Quality Classification Policy.
Doubtful

G24 D D D BR-REEEZENEHR

BX Loss. In accordance with the Asset Quality Classification Policy.

Loss

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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(a)

FERRERE (&)

(ii)

FERE LR

REFEAERZNEERR LR - K&t
REMBAENER R EMBERRE
Tt REEAVMBHRRRTEESHE
F RMBREMREEGEENRA S

o FERAR ERAmT

Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

(ii) Exposure of credit risk

The maximum exposure to credit risk at the end of the
reporting period, without considering any collateral held or
other credit enhancements, is represented by the carrying
amount of each financial asset in the consolidated statement of

financial position after deducting any impairment allowances. A

summary of the maximum exposure is as follows:

2025 2024
BET T BT T
HK$’000 HKS$'000
ReRERITRARIEITHLLT  Cash and balances with banks and central
banks 15,076,930 10,289,619
EIRITHFR LR Placements with and advances to banks 73,308,217 70,361,763
BARESHEE Financial assets held under resale agreements 8,169,146 6,157,367
PTHESRIA Derivative financial instruments 11,476,874 19,365,077
TRUEE Financial investments
—UAREBERFAEBZE — at fair value through profit or loss 2,305,367 2,000,568
—UAREBEFAEMEEIRE - atfair value through other comprehensive
income 180,709,327 139,190,860
— DA R AT = — at amortised cost - 90,179
EPERRBHRRHAIRIE Loans and advances to customers and other
accounts 255,838,983 238,656,081
IS IERNMEEEGMBAOEARE  Financial guarantees and credit-related
contingent liabilities 8,842,147 11,759,197
BRUREREMEEEARBAEE  Loan commitments and other credit-related
commitments 155,725,705 149,417,201
711,452,696 647,287,912

BREEEELEBROMHNEREEN
T 2SR B 5 ERAR I FE39(a)

E—FD
(vii)

consolidated financial statements.

Further detailed analyses of financial assets by credit quality
and stage distribution are provided in the note 39(a)(vii) of the

—EREFR
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Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

(iii)

Master netting arrangement

The Group enters into enforceable master netting arrangements
with counterparties. If an event of default occurs, all outstanding
transactions with the counterparty are terminated and all
amounts outstanding are settled on a net basis. Except for
the event of default, all outstanding transactions with the
counterparty are settled on a gross basis and generally do not
result in offsetting the assets and liabilities in the statement of
financial position. The Group discloses information for financial
statement users to evaluate the effect or potential effect of
netting arrangements, including the rights of set-off associated
with the Group’s recognised financial assets and recognised

FEF o financial liabilities, on the Group's financial position.
2025
ERAHH L
gngn ERAHBRREARALEN
R0 R
SRTABE Related amounts that are not
Derivative financial offset in the consolidated
instruments statement of financial position
presented in the 55
consolidated SRMIE ReHA
statement of Financial Cash collateral FHE
financial position  instruments received  Netamount
BETT BETT BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000
SREE Financial assets
—fTESBT A (H3190) - Derivative financial instruments (note 19(b)) 11,476,874  (4,069,508)  (1,055427) 6,351,939
SREE Financial liabilities
—TESBIA (FF190) - Derivative financial instruments (note 19(b)) 11,416,145 (4,069,508) - 7,346,637

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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(@) FERREE(E)

(i) EEFEEHEWGS(E)

Notes to the Financial Statements

39

(a)

Risk management (continued)

Credit risk management (continued)

(iii) Master netting arrangement (continued)

2024

KA U

EFAMBRARAREEHN
HREEE

B &R E5TE
SRIARE Related amounts that are not offset
Derivative financial in the consolidated statement of
nstruments financial position
presented in the BA
consolidated SRIA ReHEA
statement of Financial ~ Cash collateral E
financial position instruments received Net amount
BETT BETT BT BETT
HK$'000 HKS$'000 HKS'000 HK$'000
SREE Financial assets
— TSI A (MF190) - Derivative financial instruments (note 19(b)) 19,365,077 (7,410,924) (2,212,608) 9,741,545
TRER Financial liabilities
— TSR T A (MiF190b) - Derivative financial instruments (note 19(b)) 18,393,793 (7410924) - 10,982,869
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(iv)

Mitigation of credit risk — Collateral and other credit
enhancements

The Group is dedicated to mitigating credit risk, and this takes
many forms. In general, risk to the Group's ultimate credit
exposure is mitigated by recognised collateral and credit risk
enhancement. The Group continuously seeks to enhance its
level of credit risk mitigation.

The principal collateral received to secure loans and advances
includes mortgages, cash collateral, equities listed on a main
index/recognised exchanges, accounts receivable assignments,
standby letters of credit and listed debt securities acceptable
to the Group. In some cases, depending on the customer’s
position and the types of credit products, some loans may be
granted and backed by corporate or personal guarantees only.

—EREFR
Annual Report 2025

147



148

M TSR M

39 ARER (&)

(@) FERREE(E)

Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

(iv)
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(iv)

Mitigation of credit risk - Collateral and other credit
enhancements (continued)

The Group has guidelines on the acceptability of specific classes
of collateral or credit risk enhancements accompanied by the
determination of valuation parameters. Such parameters are
expected to be conservative and reviewed regularly. Security
structures and covenants (financial and non-financial) are
subject to regular review to ensure they comply with the
stipulated conditions. The collateral is important to mitigate
credit risk, but it is the Group's policy to assess the repayment
ability of individual customers or counterparties rather than just
solely relying on securities.

The Group's collateralised credit risk at 31 December 2025 and
2024, excluding impaired exposure, is broken down as follows:

2025 2024
BT T BT T
HK$’000 HKS$'000
ERRBFREREEERIFS R Lower of gross loans and advances and fair
BEEMARDREAMERRADN value of collateral and other credit
NABEMEIREER enhancements held against financial
assets that are:
— R AEERE - neither past due nor impaired 104,303,259 98,287,001
— BEERARIE - past due but not impaired 2,584,144 2,980,405
106,887,403 101,267,406

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(v)

(vi)

Portfolio management and risk concentration

Portfolio management

As part of the Group’s portfolio management practices, a
Risk-based Pricing Model has been adopted with the aim of
improving the overall return for the Group, after taking into
account the risks of the customers and facilities, and thus the
capital required to support the loan exposure and other costs.
Stress tests on the Group's credit risk are conducted regularly.
The result is approved by the relevant committees and is
endorsed by the Board through the CRMC.

Risk concentration

The Group sets various risk limits to control and monitor its
exposure to individual counterparties, countries, industries,
intragroup exposures and loan portfolios to avoid excessive risk
concentration.

Concentration of credit risk exists when changes in geographic,
economic or industry factors affect groups of linked
counterparties whose aggregate credit exposure is material in
relation to the Group's total exposures. The Group's portfolio of
financial instrument is diversified along industry and product
sectors.

Expected credit losses measurement

ECL allowances are recognised on all financial assets that
are debt instruments classified either as amortised or fair
value through other comprehensive income and for loan
commitments and financial guarantees that are not measured at
fair value through profit and loss. The ECL allowances represent
an unbiased scenario that is determined by evaluating a range
of possible outcomes, the time value of money and reasonable
and supportable information about past events, current
conditions and future economic conditions. Forward-looking
information is explicitly incorporated into the estimation of
ECL allowances and expert judgement on economic forecasts
becomes one of the important factors to the ECL.
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Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Measurement of ECL

ECL allowances are measured at amounts equal to either:
(i) 12-month ECL; or (ii) lifetime ECL for those financial
instruments which have experienced a significant increase in
credit risk ('SICR') since initial recognition. The calculation of
ECL allowances is based on the expected value of probability-
weighted scenarios with a combination of upside, base and
downside scenario(s) to measure the expected cash shortfalls,
discounted at the effective interest rate. A cash shortfall is the
difference between the contractual cash flows that are due and
the cash flows that the Group expects to receive. The calculation
of ECL allowances for Stage 3 is based on probability-weighted
recovery amount from an impaired financial asset and is
determined by evaluating a range of possible outcomes and
time value of money.

The key inputs in the measurement of ECL allowances for Stage
1 and Stage 2 are as follows:

The probability of default ("PD") is an estimate of the
likelihood of default over a given time horizon;

- The loss given default ("LGD") is an estimate of the loss
arising in the case where a default occurs at a given time;
and

- The exposure at default ("EAD") is an estimate of the
exposure at a future default date.
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Stage transfer

Stage 1 is comprised of all non-impaired financial assets
which have not triggered a SICR since initial recognition.
Their credit risk continuously monitored by the Group and in
assessing whether credit risk has increased significantly, the
Group compares the risk of a default occurring on the financial
instruments as at the reporting date, with the risk of a default
occurring on the financial instrument as at the date of its initial

recognition.

Stage 2 is comprised of all non-impaired financial assets
which have triggered a SICR since initial recognition. The
Group recognises lifetime ECL for Stage 2 financial assets. In
subsequent reporting periods, if the credit risk of the financial
assets improves such that there is no longer a SICR since initial
recognition, then the Group reverts to recognising 12 months
of ECL as the financial assets have transferred back Stage 1.

Stage 3 financial assets are those that the Group has classified
as credit-impaired. The Group recognises lifetime ECL for all
Stage 3 financial assets. The Group classifies financial assets as
impaired when one or more events that have a detrimental
impact on the estimated future cash flows of the financial
assets have occurred after its initial recognition. Evidence
of impairment includes indications that the borrower is
experiencing significant financial difficulties, or a default or
delinquency has occurred.

For purchased or originated credit-impaired financial assets that
are credit-impaired on initial recognition, their ECL allowances
are always measured on a lifetime basis. The amount recognized
as ECL allowance for these assets is the change in lifetime ECL
since initial recognition of the assets.

As described above, and subject to using a maximum of a
12-month PD for financial assets for which credit risk has not
significantly increased, the Group measures ECL considering the
risk of default over the remaining life of the financial instrument,
even if, for risk management purposes, the Group has the right
to consider a longer period.
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)

Significant increase in credit risk

An assessment of whether the financial instruments have
experienced SICR since initial recognition is performed at each
reporting period by considering the change in the risk of default
occurring over the remaining life of the financial instrument.
The assessment is rule-based, unbiased and forward-looking,
and considers all reasonable and supportable information,
including information about past events, current conditions and
future economic conditions.

The financial instruments will be considered to have significant
increase in credit risk when:

(@  The contractual payments of the instruments are with
more than 30 days past due; or

(b)  The credit rating of the financial instrument has gone
down by 5 notches since initial recognition (not
applicable to retail lending portfolio); or

(©)  The financial instruments have been classified as special
mention.

Management overlay and judgements

The Group will consider the need to implement and apply
management overlay over the ECL modelled outcome to cater
for model constraints, data limitation and exceptional events.
The management overlay methodologies involve management
judgement and the amounts are subjected to regular robust
review and governance processes to assess the adequacy and
relevancy of such overlay. As of 31 December 2025, the Group
prudently implemented the management overlay in view
of the uncertainty of macro-economic environment and the
assessment on the potential credit quality movement of the
individual accounts.
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Forward-looking information incorporated in the ECL models

The assessment of SICR and the calculation of ECL both
incorporate forward-looking information. The Group has
performed historical analysis and identified the key economic
variables impacting credit risk and expected credit losses for
financial assets.

These economic variables and their associated impact on
the PD, EAD and LGD vary by financial instrument. Expert
judgement has also been applied in this process. Forecasts of
these economic variables (the 'base economic scenario’) are
provided by the Group's economists and include consideration
of a variety of actual and forecast information from internal
and external sources. The Group formulates a “base case” view
of the future direction of relevant economic variables as well
as a representative range of other possible forecast scenarios
including 1 upside and 3 downside forecast scenarios.

In particular, the base scenario represents the most likely
scenario of continuing the current economic situation; carrying
a weight of 55% (2024: 55%); the upside scenario, namely
benign, represents likelihood of improvements to the current
economic situation; carrying a weight of 10% (2024: 10%); and
the downside scenarios, namely, mild, medium and severe
represents the likelihood of economic downturn of different
severities, carrying a weight of 10%, 15% and 10% (2024:
10%, 15%, and 10%) respectively. The economic forecasts are
reviewed regularly to reflect the latest economic conditions. The
ECL recognised in the financial statements reflect the probability
weighted outcomes of a range of possible scenarios above and
management continuously assess the appropriateness of the
provision made against the borrowers concerned taking these
information into consideration. If any adjustment in provision is
deemed necessary, management overlay(s) would be applied
to ensure conservativeness.
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39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Forward-looking information incorporated in the ECL models
(continued)

The Base scenario

The Group's Base Scenario is characterized by moderate global
economic growth over the reference forecast period of 2026-
2030. In 2025, despite uncertainties surrounding US tariff policy,
the global economy demonstrated resilience amidst evolving
trade order, primarily benefiting from front-loaded production
by businesses, Al-related investments, and supportive fiscal
and monetary policies. Looking ahead to 2026, these positive
economic factors will continue to play a significant role, while
the labor productivity gains from Al-related industries will
become increasingly apparent. During the forecast period,
economic growth is expected to be moderately gentle as the
global trade order undergoes a restructuring, until the uncertain
factors fade out.

Chinese mainland economic growth is projected to be around
4.9% in 2026, followed by a growth rate of around 4.8% during
the forecast period. In 2026, exports are expected to contribute
less to Chinese mainland’s economic growth, while the “trade-
in”and “new infrastructure” policies will continue to support
consumption and investment growth. Domestic price level
could justify a more loosen monetary policy, leaving rooms
for more cuts on policy rates and reserve requirement ratio
("RRR"). During the forecast period, Chinese mainland will
promote optimizing its external trade system with exports
competitiveness further strengthened. Along with multiple
macro stimulus policies, consumer confidence continues to pick

up.

Hong Kong's economic growth is projected to hover around
2.5% in 2026. The growth is expected to gradually converge to
its long-run potential rate in the years during reference period.
In 2026, further interest rate cuts by the US Federal Reserve
are expected to benefit Hong Kong's banking and financial
environment. The ongoing trade restructuring will continue to
stimulate capital inflows. The Hong Kong SAR government’s
various economic development and market diversification
measures are expected to steadily improve local consumption
and business climate. The private residential market is showing
a steady recovery. However, trade policy instability will continue
to impact exports, putting pressure on commercial real estate
and leading to a rise in unemployment in related industries.
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39 Risk management (continued)

FERRER (&) (@) Credit risk management (continued)
(vi) FEEAEEEAGE(E) (vi) Expected credit losses measurement (continued)
AR E BB EATA T BRI Forward-looking information incorporated in the ECL models
BEHR(E) (continued)
EEER(B) The Base scenario (continued)
2026 FFE A Forecast for 2026
54 HEIA
Hong Kong Chinese Mainland
gE/ gE/
Ll Ll
BE® BE®
Mild/ Mild/
1t H%  Medium/ Bt E% Medium/
2026 F £2030F F1 Average 2026 - 2030 Benign Base Severe (note) Benign Base Severe (note)
WAEEBEERE %) GDP growth rate (%) 2.7 2.5 0.1
EIRE (%) Inflation (%) 2.4 2.2 0.2
RER (%) Unemployment (%) 2.94 3.08 4,51 5.05 5.08 5.44
FEMEEBIER Residential Property price
index 338 333 282
EYHOEE%) Value of exports of goods (%) 5.0 43 -2.4
2025 F 788 Forecast for 2025
E B A
Hong Kong Chinese Mainland
8=/ 8=/
it/ it/
gEm gEm
Mild/ Mild/
Baf HE  Medium/ ESyas HE  Medium/
2025 F 22029 F ¥4 Average 2025 - 2029 Benign Base  Severe(owe Benign Base Severe(oe
MAEEBELRE©%) GDP growth rate (%) 29 27 0.7
BIRE %) Inflation (%) 23 22 06
KEE (%) Unemployment (%) 2.80 2.88 3.66 5.08 5.09 530
FEMXBEEREH Residential Property price
index 331 327 284
EYHEOEE%) Value of exports of goods (%) 5.1 47 05
T REZEBESHNETHE- Note: Represent the weighted average of the three scenarios.
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39

(a)

Risk management (continued)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Forward-looking information incorporated in the ECL models
(continued)

The Benign Scenario

The Benign Scenario is a slight deviation from the Base
Scenario in the positive direction, with the global economy
expanding at a slightly faster-than-expected pace and other key
economic indicators displaying slightly better-than-expected
improvements.

The Mild Scenario

The Mild Scenario is a slight deviation from the Base Scenario
in the negative direction, with the global economy expanding
at a slightly slower-than-expected pace and other key
economic indicators displaying slightly worse-than-expected
improvements.

The Medium Scenario

The Medium Scenario is in between the Base Scenario and the
Severe Scenario, with the global GDP growth rate and other key
economic indicators standing at the medium points between
those of the two scenarios.

The Severe Scenario

Under the Severe scenario, the global economy suffers a
considerable slowdown and is teetering on the blink of
recession with surging unemployment rate. Major developed
economies enter a deep recession, and GDP growth for Chinese
mainland and Hong Kong declines considerably. Meanwhile,
properties and financial markets experience a significant selloff
with intensifying geopolitical conflicts.
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

Expected credit losses measurement (continued)
Forward-looking information incorporated in the ECL models
(continued)

Sensitivity analysis of expected credit loss calculation

As the probability assigned to each scenario and the
correspondence economic factor forecast is subject to
uncertainties, the Group has conducted sensitivity analysis
for the impacts of an expected credit loss if the probability is
slightly different from the expectation:

(i) Comparing the difference of expected credit loss under
the Base Scenario against the probability weighted
outcomes of 5 scenarios at the year ended of 2025, the
expected credit loss under the base scenario would
be approximately 4% (HK$157 million) lower than the
weighted outcomes of the 5 economic scenarios currently
reported in the consolidated financial statements.

(i) Byassuming 10% scenario weight shift from Base scenario
to upside or to the most severe downside scenario at the
year end of 2025, there would be a decrease in credit loss
by approximately HK$24 million or an increase in credit
loss by approximately HK$87 million, respectively.

Definition of default and credit-impaired assets

The Group defines a financial asset as in default when
contractual repayment of principal or payment of interest is
past due more than 90 days or fulfill certain assessment criteria
as defined in the Asset Quality Classification Policy.

In assessing whether a borrower is in default, the Group
considers various indicators comprising: (i) qualitative — such
as in breach of financial covenant(s), deceased, insolvent or in
long-term forbearance; (i) quantitative — such as overdue status
and non-payment on another obligation of the same issuer
to the Group. These criteria have been applied to all financial
assets held by the Group and are consistent with the definition
of default used for internal credit risk management purposes.
The default definition has been applied consistently to model
the PD, EAD and LGD throughout the Group's expected loss
calculations.

—EHFIR
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Notes to the Financial Statements

39 Risk management (continued)

(a)

Credit risk management (continued)

(vi)

(vii)

Expected credit losses measurement (continued)

Definition of default and credit-impaired assets (continued)

A financial asset is no longer considered in default when all past
due amounts, including interest, have been recovered, and it is
determined that the principal and interest are fully collectible
in accordance with the original or revised contractual terms of
the financial assets with all criteria for the impaired classification
having been remedied.

Write-off

The Group writes off a financial asset in whole or in part, when it
has no reasonable expectations of recovering the financial asset
in its entirety or a portion thereof. Indicators that there is no
reasonable expectation of recovery include:

() ceasing enforcement activity;

(i) where the Group's recovery method is enforcing collateral
and the value of the collateral is such that there is no
reasonable expectation of recovering in full; and

(i)  debtors in state of insolvency.

During the year, the Group has written off certain financial
assets that have no reasonable expectation of full recovery. The
Group will continue to objectively and timely assess the ECL
allowances according to HKFRS 9 to ensure its sufficiency.

Credit quality of financial assets

The Group manages and monitors its risks, and has an Asset
Quality Classification Policy and Impairment Assessment Policy in
place to govern this aspect. The Group has a professional team
dedicated to handling recovery of non-performing loans, which
includes loan restructuring, taking legal action, repossession
and disposal of collateral, etc.

Distribution of financial instruments to which the impairment
requirements in HKFRS 9 are applied, by credit quality and stage
distribution.
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39 Risk management (continued)

(@) EEERRERE (&) (@) Credit risk management (continued)
(vi) EREENEEEE (&) (vii) Credit quality of financial assets (continued)
2025
Bl 4545 EHes
Gross carrying/notional amount T EEEE
fE RE HERR BHE an ECL  Netcarrying
Strong  Satisfactory ~ Higherrisk Creditimpaired Total  allowances amount
AU L L BBTT BETT BET BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ERARRRBANER Balances with banks and central banks
TRERANA () at amortised cost (Note iv)
- E1[E& -Stage 1 15,076,956 - - - 15,076,956 (26) 15,076,930
ARTNERREH Placements with and advances to banks
TR () at amortised cost (Note i)
- E1[E& -Stage 1 73,321,062 - - - 73,321,062 (12,845) 73,308,217
ENRESRAE Financial assets held under resale
RERAE () agreements at amortised cost (Note v)
- Z1BR -Stage 1 6,704,716 - - - 6704716 - 6704716
REETRETRELEE Loans and advances to customers and other
REARA accounts at amortised cost 176,809,661 54301329 7,084679 5320333 243516002  (4,281561) 239,234,441
- F1E& - Stage | 176,809,661 53,114,299 2,729,213 - || 232,653,173 (471,702) || 232,181,471
- IR - Stage 2 - || 1,187,030 || 4355466 - || 5542,496 (581,345) || 4,961,151
- £k - Stage3 - - - || 5320333 || 5320333 || (3.228514) || 2,091,819
SRHEERARAT Financial investments at amortised cost
(&) (Note )
- Z1BE - Stage - - - - - - -
SR ENBRERAY Loan commitments and financial
(%) quarantee contracts (Note i) 11,279,691 150,877,556 55,776 208,350 162,421,373 (296,031) 162,125,342
- E1[E5 -Stage 1 11,279,691 150,877,556 - - || 162,157,247 (84,389) || 162,072,858
- ER - Stage 2 - - 55,776 - 55,776 (3,292) 52,484
- E3a -Stage 3 - - - 208,350 208,350 (208,350) -
am Total 283,192,086 205,178,885 7,140,455 5,528,683 501,040,109 (4,590,463) 496,449,646
DARBEFALH2ELEN  Financial investments at far value through
SRRE - BRES Ghi) other comprehensive income - Debt
securities (Note i) 180,658,126 4,000 - 47201 180,709,327 (52,388)
-Z1Eg ~Stage 1 180,658,126 4,000 - - || 180,662,126 (41,144)
-5Ik8 - Stage 2 - - - - - -
- E3Ra - Stage 3 - - - 8,865 8,865 (11,244)
-BEALRENEETR -p00
BE - - - 38,336 38,336 -
Ex Total 180,658,126 4,000 - 47201 180,709,327 (52,388)
—EHER
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Notes to the Financial Statements

39 Risk management (continued)

(@) EEERRERE (&) (@) Credit risk management (continued)
(vi) EREENEEEE (&) (vii) Credit quality of financial assets (continued)
2024
iE\ ke e
ki / #aka B
Gross carrying/notional amount e EEEE
FZ WE aRER ERE k] L Netcamying
Strong Satisfactory Higherrisk ~ Credit impaired Total allowances amount
BRI AR BETL BETT BETT BRI BRI
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
ERARRRBANER Balances with banks and central banks
TRERANA () at amortised cost (Note iv)
- E1[E& -Stage 1 10,289,640 - - - 10,289,640 )] 10,289,619
ARTNETREH Placements with and advances to banks
TR () at amortised cost (Note iv)
- E1[E& -Stage 1 69,624,198 750,000 - - 70374198 (12435) 70,361,763
ENRESRAE Financial assets held under resale
RERRE () agreements at amortised cost (Note v)
Al - Stage | 3174582 - - - 317458 - 3174582
REETREFTRELEE Loans and advances to customers and other
REAHA accounts at amortised cost 150296694 65196592 849751 6343200 230333737 BE37731) 22669006
- F1E& - Stage | 150,296,205 62,529,307 3,902,984 - 216,7284% (487,885) 216,240,611
L - Stage 2 489 2667285 4594267 - 7262041 (28024 || 7034017
- 83k -Stage 3 - - - 6,343,200 6,343,200 (2921822) 3421378
SRRATARNL Financial investments at amortised cost
(3#w) (Note v)
- E1kG - Stage | 90,182 - - - 90,182 B) 90,179
EFAENERERAY Loan commitments and financial
(3) quarantee contracts (Note i) 15379242 145,072,587 233,486 - 160,685,315 (93757) 160591558
- E1[E5 -Stage 1 15,379,242 145,072,587 - - 160,451,829 (76932) 160,374,897
- E)RG ~Stage 2 - - 233486 - 233486 (16,825) 216661
- E3a -Stage 3 - - - - - - -
g Total 248,854,538 211,019,179 8,730,737 6,343,200 474947 654 (3,743.947) 471,203,707
DARBEFALH2ELEN  Financial investments at far value through
SRRE - BRES Ghi) other comprehensive income
- Debt securities (Note i) 138,969,660 157,937 - 63,263 139,190,860 (37893
-Z1BR - Stage | 138969,660 157937 - - || 139127597 Q7778)
-5Ik8 - Stage 2 - - - - - -
- E3Ra - Stage 3 - - - 10,084 10084 (10075)
-BEALRENEETR -p00
BE - - - 53,179 53179 -
Ex Total 138,969,660 157937 - 63263 139190860 (37853)

160] PERTT (HR) BRAT

CHINA CITIC BANK INTERNATIONAL LIMITED




M TSR M

39 ARER (&)

(@) FERREE(E)
i) EMEENFEEE (&)

0]

(ii)

(ifi)

(iv)

EENMBERA DN RE TR
FEACERV B MEER) F IR
ERERNEEMPHFEREL - Bt
UA_EFIREY 8 B EA TS 5 H 541 ()
BFAR -

A ASREEFT AR MEE WS ER
BHFAREBIIR » ARSREER
AE M2 S ERE S TEME
ERKEER T R -

EEENM

1

ik

REBERBIAT AR FF R ARE
CREENEELEE -

Notes to the Financial Statements

39

Risk management (continued)

(@) Credit risk management (continued)

(vii) Credit quality of financial assets (continued)

Note:

0]

(if)

(iif)

The notional amount of commitments and financial guarantee
contracts refer to those commitments and financial guarantees
which subject to impairment requirements under HKFRS 9.
Therefore, figures disclosed in the above do not agree with
the figures disclosed in note 41(a) to the consolidated financial
statements.

Debt securities measured at FVOC! are held at fair value. The
expected credit losses allowances in respect of debt securities
measured at FVOCI are held within reserves.

Classification of credit quality

The Group adopts the following internal risk ratings to determine
the credit quality for financial assets.

A BB EEAR
FEEEHH Credit quality description Internal ratings
B Strong G01-G12
WE Satisfactory G13-G16
BimER Higher risk G17-G21
ERE Credit impaired G22-G24
FE2025 2024 F % - R BB 2B K& (v)  There are no exposures in stage 2 & stage 3 for the year

3RO

ended 2025 and 2024.

—EREFR
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Notes to the Financial Statements

39 Risk management (continued)

(@) Credit risk management (continued)

(vii) EBEFTHRENEEEE

EEREHESFNEEFRE - Wk
MR EBHZERITEAREEN
& ZEEEBRTIHIEBER/EER
REMOBEENRE - MZFHTL
BB ERITR - BEARERAR
A REERATFRBIEREERR
FEDENS2E - MAER - AIRA
AR - TREJNEBEBERES

(viii) Credit quality of debt securities measured at FVPL and

Fvodi

For the application of credit rating to debt securities, primarily

the issue specific rating would be taken as reference for credit

risk rating assignment. Where this is not available, the issuer

rating would be adopted. When the issuer rating is not available,

the rating of the guarantor of that debt securities (if applicable)

would be adopted, otherwise it would be treated as unrated.

The following table presents an analysis of the credit quality

of investments in debt securities at the end of the reporting

WIRBEZEEEENHT - period.
2025

A fEER A DU R AL AR

NA S EERA HttzEK R TENERRE

BENSRRE MERMBRE - BER®ES

- ERES - BEES Debt securities
Debt securities Debt securities measured at k)
measured at FVPL  measured at FVOCI amortised cost Total
BETR BETR BETR BETR
HK$'000 HK$'000 HK$'000 HK$'000
Aaa Aaa 11,488 17,576,053 - 17,587,541
Aa3Z Aal Aa3 to Aal 100,253 81,507,083 - 81,607,336
ASEAT A3 to Al 514,581 72,424,040 - 72,938,621
ERAA3 Lower than A3 522,263 6,614,788 - 7,137,051
1,148,585 178,121,964 - 179,270,549
KT Unrated 136,469 2,587,363 - 2,723,832
ek Total 1,285,054 180,709,327 - 181,994,381

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Notes to the Financial Statements

39 Risk management (continued)
FERRER (&) (@) Credit risk management (continued)
(viii) EXEHFSRMBRENCEEE (&) (viii) Credit quality of debt securities measured at FVPL and
FVOCI (continued)
2024
AR EBERA DA SRR AR
AAREERTA B2l AENSREE
BamemnE HEmTE — EES
— ESEH — E%ES Debt securities
Debt securities Debt securities measured at
measured at FVPL ~ measured at FVOC amortised cost k)
BB BB BB BB
HKS$'000 HKS'000 HKS$'000 HKS$'000
Aaa Aaa - 4833913 - 4833913
Aa3Z Aal Aa3 to Aal 106,649 71,612,044 90,179 71,808,872
ASEAT A3 to Al 149,359 56,932,114 - 57,081,473
A3 Lower than A3 395,989 3,261,587 - 3,657,576
651,997 136,639,658 90,179 137,381,834
KT Unrated 44,789 2,551,202 - 2,595,991
ek Total 696,786 139,190,860 90,179 139,977,825
HiGEMREE (b) Market risk management

iR IERA N B ZOAR BN
BEZHFMEKMBRRR - REBROKEIR
BREEFIE - HNE - IR - EENEmTIS
REMBATAETAENER - B BERHA
MEE,/ AEEENEE AEEXER
BERXSMECEBEEETSRERBA -
RGEBRR TRETFPHES - BIFEH
BERE - MEXBIT ﬁ?/ﬁ%%’f
%m:’ﬂ%méﬂﬁrk'gﬁ WFEEBIE
R5MEE (LA BERAR 1@1@4& i Y
BEER) ETTRBEESEEMRERNE
E"\j °

Market risk is the risk of loss caused by an adverse change in valuation
associated with holding either long or short market positions. The risk
arises as a result of market making, underwriting, principal position
taking and asset/liability management in interest rate, foreign
exchange, equity, credit and commodity markets and their associated
derivative instruments. The Group manages its market risk exposures
mainly through its trading and treasury business. The trading business
is to facilitate customer activities, but as a result, takes on principal
positions. The treasury business performs asset/liability management
function including liquidity risk management, with securities positions
intended for liquidity management and investment purposes under
non-trading portfolio (debt securities measured at fair value through
other comprehensive income).

—EHFIR
Annual Report 2025

163



164

M TSR M

39

(b)

R EE ()

THERER ()
TSEREROBIERERE - AEWEM
B HEATISAR  LEEFHERR
AWRA  ATMEBCAMBEREE - £BHRA
EEETIBER - IEW%H RRFELHN
ERAREERE ARERHARBUE

Wﬂﬁi%ﬁm%ﬂ“°

TS A AER

AEEEESRERBELREILESH
RRey - EFEREEERREERES
BIYTRAEBHRE - EELAREEEZE
SE-FIHNERARRBERRRTSRRES

BE MERARZESBERTREREEE
BE - RRERESAERNEEMISER
PREEFAMEZR - WE BRI TR EMEFREE -
m%ﬂﬁ@%ﬁ%m%ﬂ SZ B e ETE

SEERREEBZESR o N EEE
@@ﬁﬂ S RmIFERAERY T — R RERIE

ZUGTETRERNER - 2EmSRE -

[\ IR B = — (L B RE BT R A R

BEEETTER - ERERIRERAE
EMELE RO TS EAR - 2ITEREED
RINERE - BAAS - BBRSRE - 5
=M ERABEMREIE  BER - HPER
B - EMEIEED  HENERENEER
BRUARERNHERES - EBLDNERTEH

ARRERRE  mHERRZEEMEERE

RERZBIELER -

5 BB R B T3 A M4 B
m1E

R ER ARG R M SN R MERE
Fr %&W%%ﬁ%&@&ﬁ?im/ﬁﬁ
RHYIRTT » REAAZBERRAR TRETF AR
ARE a%ﬂTﬂ » SNERR @fﬂ
ZR - BERE - 7 ER AR E R

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

39 Risk management (continued)

(b)

Market risk management (continued)

The objective of market risk management is to consistently measure
and monitor market risk on a timely and unbiased basis in order to
better manage the portfolios and, by doing so, optimise financial
performance. The business is responsible for managing market risks
to meet corporate performance objectives within the market risk limit
parameters. The Risk Management Group ("‘RMG") is responsible to
independently monitor and report all market risks.

Market risk framework

The Board of the Group allocates capital or risk appetite through
the limit process. The Board delegates Credit & Risk Management
Committee ("CRMC") to establish limits for the different businesses.
CRMC further delegates market risk limit establishment to the Market
Risk Committee (“MRC") and then to RMG. RMG is responsible for
designing and drafting the market risk limits and framework and
reviewing and updating the limits on a regular basis. The market
risk limits are to be approved by MRC and endorsed by CRMC. In
addition, the Board also establishes a set of risk indicators under the
risk appetite statement ("RAS") in measuring different types of risks
including market risk.

RMG is an independent function reporting to the Chief Risk Officer
("CRO"). RMG uses both quantitative and qualitative measures in
analysing market risk. The analysis includes, but not limited to,
Value-at-Risk (“VaR"), stress testing, risk sensitivities, market events,
product liquidity and volatility, underlying quality, hedging strategy,
performance including profit and loss, accuracy of valuations and
balance sheet and capital consumptions. The results are regularly
reported to senior management, MRC and CRMC.

Methodology and characteristics of market risk model
Value-at-risk ("VaR’)

VaR is a technique in estimating the potential losses that could
occur on market risk-taking positions due to market rates and prices
movement under normal market conditions over a specified time
horizon. The model is designed to capture different types of risk
including interest rate risk, foreign exchange risk, credit spread risk,
equity risk, commodity risk and volatility risk.
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Notes to the Financial Statements

39 Risk management (continued)

(b) Market risk management (continued)

Methodology and characteristics of market risk model (continued)

Value-at-risk ("VaR") (continued)

The VaR model used by the Group is based on the historical
simulation technique. The technique predicts the value at risk by
simulating or constructing position returns over time arise from the

historical changes in rates and prices in the interest rate, foreign

exchange, equity, credit and commodity markets.

For the calculation of VaR, the Group uses the most recent two years

of historical market rates, prices and volatilities.

- For the trading positions, the VaR is calculated for one-day

holding period.

2025 2FHEAMES - X5 AREAARE

Trend in Market Risk - Trading Portfolio VaR for the year ended 31 December 2025

2024 2 EHBAMESY - X5 ARASAKRE

Trend in Market Risk - Trading Portfolio VaR for the year ended 31 December 2024
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- For the FVOCI debt securities and related positions, VaR is

calculated for 250-day holding period.

=5 e
20255 2 FHEAREY 2024F 2 FHBABES
HUAREEFAREERENSRMIREN250K ABRE HAREEFARMBEERENSRIREN250KARE
Trend in Market Risk - FVOCI Debt Securities Portfolio Trend in Market Risk - FVOCI Debt Securities Portfolio
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Notes to the Financial Statements

39

(b)

Risk management (continued)

Market risk management (continued)

Methodology and characteristics of market risk model (continued)

Value-at-risk (“VaR") (continued)

- The Group back-tests the accuracy of its VaR model by
comparing the actual and hypothetical daily profit and loss,
adjusted for items including fees and commissions, against
the corresponding VaR figures. For the period from 1 January
2025 to 31 December 2025, there was no exception in the
back-testing results (for the period from 1 January 2024 to 31
December 2024, there was no exception), which corresponds
to the green zone specified by the HKMA and the international
Basel principles.

2025 F BRI RER N ERKERIB X
The Group's actual profit and loss backtesting model in 2025
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The Group’s actual profit and loss backtesting model in 2024
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Notes to the Financial Statements

39 Risk management (continued)

(b) Market risk management (continued)

Methodology and characteristics of market risk model (continued)

Value-at-risk ("VaR") (continued)

[EfR1E (&)
HZE2025F12A31HILEFE - AEBEFE
RS8BT AERE1,172,0007T
(20244 : Wz AE¥839,0007T) + BHF
B AIZ AR Z BB # 3,426,000 7T (2024
F - B%3,104,0007T) © NEIFETEZE2025
FR2024F 12 A3 BIEFEAEEILZME
FHEWAZERSE o

For the year ended 31 December 2025, the average daily mark-to-
market revenue from the Group's trading portfolio was a gain of
HKS$1,172,000 (31 December 2024: a gain of HK$839,000). The standard
deviation of the daily revenue was HK$3,426,000 (31 December 2024:
HK$3,104,000). The graphs below show the histograms of the Group's
daily mark-to-market revenue for the years ended 31 December 2025

and 2024, respectively.

BE2025F12A31 BILFERTD WA EWAZEE D B BE2024512A31 B L FERT WA ERAZEE D FE
Histogram of daily mark-to-market revenue for the year ended 31 December 2025 Histogram of daily mark-to-market revenue for the year ended 31 December 2024
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39 RERERE (&) 39 Risk management (continued)

(b) WHEEREE(Z) (b) Market risk management (continued)
TiZEBER YT ENSE (&) Methodology and characteristics of market risk model (continued)
EBzE (& Value-at-risk (continued)

TRER T RSBHFRMELRABEA The tables below decompose VaR by risk factors for the trading

Hin 2 HKRN SRS EEEES A BN positions and the debt securities measured at FVOCI related positions.

BZEBESTEHT
RaBEE 1 RERE
1-day VaR for the trading positions
2025 2024
Mt #t
Approximate Approximate

B& BiE ¥ #HE12A318 55 &K T HENANA

Maximum Minimum Mean At 31 December Maximum Minimum Mean At 31 December

BT BBt EETx BT AEBTr BT BETR BETT

HK$'000 HK$'000 HK$'000 HK$'000 HKS'000 HKS'000 HKS'000 HKS'000

INER R Foreign exchange risk 11,399 3,485 6,326 6,765 16,030 2635 6,082 3969
flxEE R Interest rate risk and

EEFZRR credit spread risk 21,857 4,751 12,580 15,062 22,468 4957 11460 5838

RREER Total VaR 23,429 6,637 14,242 15,728 25,801 7118 13,762 7,799

DAREEGALMZERENSRREEERSERNER - 250XARE
250-day VaR for the debt securities measured at FVOCI and related positions
2025 2024
Bt #it
Approximate Approximate

BE B ¥ BE1nANA &a RIE T HENANA

Maximum Minimum Mean At 31 December Maximum Minimum Mean At 31 December

BETT BT BE¥Tx BT BBt BETT  ANTR BETT

HK$'000 HK$'000 HK$'000 HK$'000 HKS'000 HKS'000 HKS'000 HKS'000

FIEER Interest rate risk 3,940,664 2,691,876 3,360,281 3,815,078 3,785,311 2026472 2,919,368 3,780,341

EEFZRR Credit spread risk 3024782 1,597,967 2,157,870 2,026013 3059553 1613874 2517113 3023315

BORERESES Total VaR 3,990,410 2,489,968 3,165,178 3,928,818 3,275,784 1,654,331 2,393,449 3,257 462

168] hIER1T (B BIRAF
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RpEE (&) 39 Risk management (continued)
THiERARER (&) (b) Market risk management (continued)
LigapilEey Stress testing
B DRI ) E bR 1E R b B AR A & 4 Stress testing is implemented as a compliment of the VaR model in
7 BRERREERBAEEEENEMY - order to capture remote, but plausible events. The Group uses both
REBRBENGREME L ERETTS sensitivity-based and historical-based scenarios for market risk stress
FEB AR - AEERFERSREERE testing. The results are reported to senior management, MRC and
misRAREZEENEERERERZESE CRMC.
SNE R B Currency risk
REESMERIRE FERT (BER) & The Group's foreign exchange risk stems from taking foreign exchange
BINDITNMBRARINEER S ~ INEEFH positions from commercial dealings, investments in foreign currency
CEREENINEEER - REEMINEE securities, and operations of CNCBI and its offshore branches and
ERRBEHAKHTSEBREZESRE - B subsidiaries. The Group's foreign exchange positions are subject to
NEEINER AT B EERNEBMEE exposure limits approved by the MRC. Methods adopted to measure
RHRESEUAMBBE DR RIEE EARIN foreign currency risk exposure against corresponding limits include
PEEARE) o BIZE 2025612 A31HIEFE - K individual currency positions, overall foreign exchange positions and
SERINEE BRA T ERBRARNBE sensitivities such as Greeks (for foreign exchange options). For the year
#5445,0007T (20244 : 18K 7EHE278,0007T) ended 31 December 2025, the Group's average daily trading profit
N E AR AR 2= A7 8,162,0007T (2024 4F - and loss from foreign exchange positions was a gain of HK$445,000
B#10,813,0007T) © (2024 a loss of HK$278,000) with a standard deviation of HK$8,162,000
(2024: HKS$10,813,000).
REEBRNERINERBRIAT - Significant foreign currency exposures at the end of the reporting
period were as follows:
2025 2024

AE®  Hfigw 4% it ARE  HHEE o
BSRERTR Equivalent in HK$'000 RMB Others Total UsD RMB Others Tota
RERE Spot assets 188,668,152 44037638 56152681 288858471 170889603 44042408 3424418 250036449
HEaE Spot liabilities (178,210,396)  (49,370,961)  (24,405,833)  (251,987,190) (158,744,716 (34614.920) (14823524)  (208,183,160)
EHEA Forward purchases 677,608,108 433,756,533 46,996,529  1,158,361,170 566,094,879 361,108,987 45,061,281 972,265,147
BHEL Forward sales (681,018,275) (426,660,915  (79,494,057) (1,187,173,247)  (572979872)  (369,138473) (65365,374)  (1,007,483,719)
HEEEE Net options position (5155,677)  (1,361,398) 384526 (6132549) (262939 (1,546,167) 1077900 (3,097500)
k/(B)B5E Net long/(short) position 1,891,912 400,897 (366,154) 1,926,655 2630659 751855 174701 3557215
ZEEEE Net structural position 701,230 145,664 846,894 - 636,053 145,526 781,579
HERFREERBeE R ENRA A The net option position is calculated using the Model User Approach,

EHE -

which has been approved by the HKMA.
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BT ENeREECEL ZFHE
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Notes to the Financial Statements

39 Risk management (continued)

(b)

Market risk management (continued)

Currency risk (continued)

Sensitivity analysis on foreign exchange exposures

(i) At 31 December 2025, if the HKD had weakened by 10%
against other currencies (other than the USD) with all other
variables held constant, the Group's profit after tax for the year
would have been higher by HK$2,901,000 (2024: higher by
HK$77,367,000), mainly as a result of foreign exchange gains
on the translation of non-HKD denominated financial assets
compensated by foreign exchange losses on the translation
of non-HKD denominated financial liabilities. Conversely, if
the HKD had strengthened by 10% against other currencies
(other than the USD) with all other variables held constant, the
Group's profit after tax for the year would have been lower by
HK$2,901,000 (2024 lower by HKS$77,367,000).

(i) The Group is exposed to currency risks arising from financial
instruments that are denominated in USD, excluding structural
foreign exchange positions of RMB600,000,000 and MOP
150,000,000. As the HKD is pegged to the USD, the Group
considers the risk of movements in exchange rates between the
HKD and the USD to be insignificant.

Interest rate risk

The Group's interest rate risk arise from its banking and trading book.
For the banking book, ALCO and RMG are responsible in overseeing
the interest rate exposure arising from its assets and liabilities
management. The function of central treasury units is responsible
in managing the interest rate risk using different financial products
including interest rate derivatives, under which hedge accounting
treatment is adopted. The interest rate risk includes gap risks, basis
risks and embedded option risks, and are governed by the Interest
Rate Risk Management Policy for the Banking Book.

For the trading book, MRC and RMG are responsible in overseeing
the interest rate exposure from its trading portfolio. Global Markets
is responsible in managing the interest rate risk using different
financial products including derivatives, under which mark-to-market
treatment is adopted. The interest rate risk includes basis risks, yield
curve risks and embedded option risks, and are governed by the
Market Risk Policy.
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39 Risk management (continued)
THiERARER (&) (b) Market risk management (continued)
FER (&) Interest rate risk (continued)
BE2025F12A31HIEFE - AEEEF] For the year ended 31 December 2025, the Group's average daily
EREFERERZHREEBAHNFEHTER trading profit and loss related to interest rate and fixed income trading
S ABETBEEET727,0007T (2024%F : & strategy was a gain of HK$727,000 (2024: a gain of HK$1,117,000), with
MAE®E1,117,00070) REBREREREBE a standard deviation of HK$8,349,000 (2024: HK$10,140,000).
8,349,0007T (20244 : #E#10,104,0007T) °
T2 2 B G IRk 55T Sensitivity analysis on interest rate exposures
AEBEFHEAMNERBAEGREDT The Group measures the interest rate risk of the banking book by
RERIRITRIMZ FIRER - RBRE ST conducting a sensitivity analysis of the interest rate exposure on a
- FEEBEAREERT 2 BELERT quarterly basis. The sensitivity analysis on the potential impacts of
HEERELEERSPM R-ITENZER movements in interest rates on the Group's earnings and economic
ERRNNE KB ERBERERTRL DK value are assessed based on the HKMA SPM IR-1 defined multi-sets of
WA o interest rate scenario and interest rate volatility scenario requirements
and the most stressed scenarios are selected below.
2025% WHE
Br iR ER kR

Y Equivalent i it T AR¥®  AR% [E G 71 b ot T ARE  ARE B #mgn
BBTT  HK$'000 HKD usD CNH CNY EUR SGD HKD UsD CNH NY EUR 56D
HARKI2ER  Impact on earnings

MEFFZ  owerthenext

12 months (908,556) (678,729)  (84,727) (121,557)  (55278)  (17,102)  (814,831)  (560454) (22476) (60,405) (9,095) (8,027)

HITERE  Impacton

ME g economicvalue  (293,773) (2,196,274)  (188,075)  (35020) (113413)  (56,798)  (247401) (1594105  (87974)  (64756) ~ (10413)  (7011)

BRI G RS A R A B E AR
PN AT E R ER SR E 4 - AR5
B AR A TSR 1T -

() EOMERELERSPMRITENZS
ENERFRMFEFEARMEL

() BEEEREEMBIL, -

IR BB TSRS EFH 2 WA R EEE
ENERSB R B HTHERTEE
B -

This sensitivity analysis, which is based on an interest rate risk profile
of assets and liabilities, is used for risk management purposes only.
The analysis is based on the following assumptions:

(i) The analysis is based on the requirements under HKMA SPM
IR-1 defined multi-sets of interest rate scenario and interest rate
volatility scenario;

(i) There are no other changes to the portfolio.

Actual changes in the Group's net interest income and the economic

value resulting from the change in interest rates may differ from the
results of this sensitivity analysis.
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Notes to the Financial Statements

39 Risk management (continued)

()

Liquidity risk management

Liquidity risk is the risk that the Group may not be able to fund
an increase in assets or meet obligations as they fall due without
incurring unacceptable losses. Such funding liquidity risk arises from
the maturity mismatch of the assets and liabilities that the Group
manages.

The liquidity risk management framework is as follows:

- The Board of Directors is ultimately responsible for the liquidity
risk assumed by the Group and the manner in which the risk
is managed. The Board has delegated to the Credit and Risk
Management Committee ("CRMC") to oversee the Group's
liquidity risk management, which further delegates to the Asset
and Liability Committee ("ALCO") to formulate policies and
strategies related to Asset and Liability Management, including
liquidity policies.

- The ALCO is established by the Chief Executive Officer and
ratified by the CRMC as the governing body responsible for
formulating and implementing policies, strategies, guidelines
and limit structures. It also identifies, measures and monitors
the Group's liquidity risk profile to ensure current and future
funding requirements are met. In addition, the ALCO monitors
a set of risk indicators for liquidity risk. Daily liquidity stress
testing, which includes market general, bank-specific and
combined (market general and bank-specific) stress scenarios,
is conducted by the Risk Management Group, and the stress
results are regularly reviewed by the ALCO to assess the current
risk tolerance level and the level of the liquidity cushion. A
Contingency Funding Plan is established which sets out the
strategies for addressing liquidity stress situations. The plan
contains a set of policies, procedures and action plans, with
clearly established lines of responsibility, as well as invocation
and escalation procedures. This plan is reviewed and approved
by the Board on a regular basis.
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Notes to the Financial Statements

39 Risk management (continued)

()

Liquidity risk management (continued)

- Daily liquidity management is managed by the Central Treasury
Unit to monitor funding requirements. This unit is supported
by other functional departments including the Financial
Management Group and Risk Management Group, which
monitor the liquidity risk and provide regular reports to the
management, committees and local regulatory bodies. Limits
for net cash flow per different time bucket under stress scenarios
have been set to ensure that adequate funding and liquid assets
are available to meet liquidity needs. Moreover, limits, alerts or
desirable levels are set for other liquidity risk indicators such
as the statutory liquidity ratios, the loan-to-deposit ratio, the
currency mismatch ratio and the maturity mismatch position.
Both quantitative and qualitative measures are employed to
identify and measure liquidity risk. Limits, alerts or desirable
levels related to liquidity risk are monitored and reported by
the Financial Management Group or Risk Management Group
for ALCO's review on a regular basis. The Internal Audit Group
performs periodic reviews to ensure liquidity risk management
functions are carried out effectively.

Liquidity management is conducted at the Group and CNCBI levels,
and at individual offshore branches and subsidiaries. Financial
subsidiaries and offshore branches are responsible for implementing
their own liquidity management policies under the framework
established by the ALCO and local regulatory requirements, taking
into account their different liquidity risk characteristics. The liquidity
situation of offshore branches and subsidiaries falls under the overall
supervision of the ALCO. Counterparty limits are set for subsidiaries
in respect of the funding support extended from the head office.
The Group expects all business units to contribute to the success
of managing liquidity under normal and contingency situations
by maintaining a rapport with depositors, customers, interbank
counterparties, related companies and the HKMA.
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Notes to the Financial Statements

39

()

Risk management (continued)

Liquidity risk management (continued)

The objective of liquidity management is to meet obligations payable
under normal and emergency circumstances, to fund asset growth
and to comply with the statutory liquidity requirements. To achieve
this, the following liquidity management processes are in place:

- Projecting cash flows in normal and various stress scenarios,
using the net mismatch gap between assets and liabilities to
estimate the prospective net funding requirement;

- Factoring potential drawdown on irrevocable committed
facilities into our normal and stress scenarios to cater for
contingent liquidity risk;

- Monitoring the statutory liquidity ratios, the loan-to-deposit
ratio, the currency mismatch ratio and the maturity mismatch
position against internal and/or regulatory requirements;

- Ensuring a sound and diversified range of funding sources,
through monitoring the structure and the stability of the
deposit portfolio;

- Projecting the statutory liquidity ratios regularly for the short to
medium term to permit early detection of liquidity issues and to
ensure the ratios are within statutory requirements and internal
triggers;

- Projecting a high-level funding requirement and funding
structure during the annual budget process to ensure sufficient
funding and an appropriate funding mix;

- Conducting liquidity risk assessment before launching a new
product;
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()

Risk management (continued)

Liquidity risk management (continued)

Maintaining High Quality Liquid Assets (‘HQLA") comprising
cash and investment grade securities as a cushion against
unexpected funding needs. The amount of HOLA that the
Group maintains is determined with reference to the statutory
requirement and the results of the liquidity stress tests;

Maintaining access to the interbank money market;

Maintaining funding programmes to tap debt funding on a
regular basis;

Monitoring the Group's collateral requirement. Periodically
assess and review the additional collateral required under
derivative contracts and credit downgrade events. Based on
the positions at 31 December 2025, in the event of a 2-notch
downgrade, the impact on the Group's additional collateral
requirement is minimal; and

Maintaining a Contingency Funding Plan, which integrates
with the results of the scenarios and assumptions used in the
stress test, including setting early warning indicators (including
internal and market indicators), and describing actions to be
taken in the event of a stress crisis, so as to minimise adverse
long-term implications for business.

The Group funds its operations through a diversified funding source,

primarily from the retail and corporate customer deposits. At the same

time, it also participates in the wholesale funding market through the

issuance of certificates of deposit (“CDs") to secure another source of

term funding and to enable diversification of funding sources. Deposit

tenor mix and debt maturities are regularly monitored to ensure there

is an appropriate funding maturity mix.

Under the Banking (Liquidity) Rules, the Group being a Category 1

institution is required to maintain a Liquidity Coverage Ratio ("LCR")

and Net Stable Funding Ratio ("NSFR") above the statutory minimum

requirements.

—EHFIR
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39 Risk management (continued)

()

Liquidity risk management (continued)

An appropriate level and currency mix of HOLA has been maintained
to ensure that the Group could handle sudden drains in market
liquidity due to adverse or unexpected economic events under the
HKMA's regulatory framework. Besides, the Group also monitors
and reports the LCR for each individual significant currency to ALCO
regularly to control the currency mismatch in the LCR. The slight
decrease in average LCR for the second half of 2025 compared to the
first half of 2025 was mainly due to the increase in deposit outflow,
partly offset by the increase in the size of HQLA holdings.

HEERBELINATEE -

InFESEE (FHE)
Weighted amount (average value)

20254 20254 20256 20254 20245
12A31H 9H30H 6H30H 3A31H 12A31H
bz Z=E b2 ZE 2 FE b2 Z=E L2 ZE

For quarter For quarter For quarter For quarter For quarter

ended ended ended ended ended

31 December 30 September 30 June 31 March 31 December

2025 2025 2025 2025 2024

FHERBUBEELE Average LCR 185% 214% 211% 200% 227%

AEBERERARERENMABES MEE
MBEEESRESBR TARSZEEHE
T RPUBELERTPAESNEERDE
EHARZHAREGRT OREME) RAD E
BL—REE - TRIJIRBDEBELXIE
RAEAKEEGREEEMNAMNX ©

The Group always maintains sufficient cash and liquid positions as
well as a pool of HQLA as a liquidity cushion that can be liquidated in
stress scenarios. The majority of HQLA included in the LCR is Level 1
assets as defined in Banking (Liquidity) Rules. The below table shows
the composition of the Group's HQLA in the LCR framework:

nREREE (F1ME)

Weighted amount (average value)
20254 2025 20254 2025 20244
12A31H 9H30H 6H30H 3A31H 12A31H
LtZZE 2 ZE 2 FEE tZZEE tZZE
For quarter For quarter For quarter For quarter For quarter
ended ended ended ended ended
31 December 30 September 30 June 31 March 31 December
2025 2025 2025 2025 2024
BT BB T BT T BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$’000
—REE Level 1 assets 54,958,969 66,891,304 64,665,695 57,780,098 57,103,811
—REE Level 2 assets 34,897,979 29,323,604 24,571,096 26,359,135 23,206,340
W Total 89,856,948 96,214,908 89,236,791 84,139,233 80,310,151

176] 1ER1T (B BIRAF
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Notes to the Financial Statements

39 Risk management (continued)

(c) Liquidity risk management (continued)
The Group also maintains sufficient available stable funding in support
of its longer-term assets to meet the statutory NSFR requirements. The
decrease in the NSFR in the second half of 2025 was mainly driven by
the increase in the size of debt securities holdings, partly offset by the
increase in customer deposits. There is no interdependent asset and
liability as defined in the Banking (Liquidity) Rules in the Group.

20254 2025 2025 2025 20244

12H31H 9H30H 6H30H 3A31H 12A31H

2 FEE 2 ZEE L2 ZEE L2 ZE L2 ZE

Quarter ended  Quarter ended Quarter ended Quarterended Quarter ended

31 December 30 September 30 June 31 March 31 December

2025 2025 2025 2025 2024

BEELFHELELE NSFR 145% 151% 147% 147% 149%

BIECGRTTE (RE) RAD - AEERA2
ERETHNRERBREREEEBEAERR
FESMNER - WAEHEFERT (B &Y
483k www.cncbinternational.com IR [ B5 & 1
BHoETER -

For the purposes of compliance with Banking (Disclosure) Rules,
information relating to the Group's liquidity are published by using
standard disclosure templates as specified by the HKMA and they
can be viewed in the Regulatory Disclosures section of our Bank’s
corporate website at www.cncbinternational.com.
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39 EER(E) 39 Risk management (continued)
() FRBELEBRERE(Z) (c) Liquidity risk management (continued)

(i) WBERTHBELHNEEREBIN (i)  Analysis of assets and liabilities by remaining maturity
UTESHAESMEAGEERZAHE The following maturity profile is based on the remaining period
HRRHR TR AL - at the end of the reporting period date to the contractual

maturity date.
MmN HAGREERS A se £ 2 HIA] As the trading portfolios may be sold before maturity, or
HE - MEFGFREAIREIE2 B 12E deposits from customers may mature without being withdrawn,
WIERA TR - Bt - 243 8AY the contractual maturity dates do not represent the expected
TMERBESRKBELRENEE - dates of future cash flows.
2025
MEANRLE 3fEAME  1ENE
E3f8A EYES B5F
3 months 1 year 5years
WEEE 1AM orlesshut or less orless  SEHNE R
@5 Repayable Within over  butover  butover Over RE®
Total on demand 1 month Tmonth 3 months 1year 5years Undated Mot
BRI AETn  BETn  B¥Tn  B¥Tn  A%Tn BETn BETx
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
EE Assets
BERESRTRPRET  Cashand balances with banks and
KR central banks 15,405,173 14,680,060 - - - - - 15113
ERTNETREH Placements with and advances to banks 73,308,217 - 30804892 17,449,482 24392222 661,621 - -
EARERRAE Financial assets held under resale
agreements
- UAREETABE - atfairvalue through profit or loss 1,464,430 - 1,464,430 - - - - -
- BRI & - atamortised cost 6,704,716 - 6,704,716 - - - - -
fTE4RIA Derivative financial instruments 11,476,874 - 1654533 1,623,902 3,117,280 4,394,120 687,039 -
SRRE Financial investments
- UAREETABE  -atfairvalue through profit or loss 2,833,452 - 27,193 30603 131,760 828,874 266624 1,548,398
—ARREEFARML - atfair value through other
el comprehensive income 180,779,469 - 11,698,382 29,797,240 39,784,191 98,590,035 830,614 79,007
— BB E - at amortised cost - - - - - B ; -
REEZRBFTREMBEE Loans and advances to customers and
other accounts
-UDARBEGFABE - atfairvalue through profit or loss 16,604,542 - 877507 799877 3232603 11373119 230,878 90,558
- DERRAHE - at amortised cost 239,708,506 2,747,460 35765381 27343502 70,942,042 58082751 38,330,660 6,496,620
Blalieas Tax recoverable - - - - - - - -
FREEE Right-of-use assets 665,351 - - - - - - 665,351
nEREE Property and equipment 1,052,018 - - - - - - 1,052,018
EREE Intangible assets 495,856 - - - - - - 495856
EiErEdeE Deferred tax assets 110,455 - - - - - - 110455
EEEE Total assets 550,609,059 17,427,520 88,997,034 77,044,696 141,600,098 173,930,520 40,345,815 11,263,376
RERIT (B BRAE
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39 ERERE (&) 39 Risk management (continued)

() FRBELEKRERE(Z) (c) Liquidity risk management (continued)
(i) BERTHBELHNEEREGEIN (i)  Analysis of assets and liabilities by remaining maturity
(&) (continued)
2025
EARE 3EARE 1ML
£3f8R 33 E5F
3 months 1year 5years
IEEE  1BAR  orlessbut or less orless  SEME iR
%  Repayable Within over  butover  butover Over AE®
Total on demand 1 month Tmonth 3 months 1year 5years Undated Mt
BETn  ABTn  A¥Tn  A¥Tn  A¥Tn  A¥Tn  A%Tn  B¥Tx
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
g Liabilities
PAREBEBERES  Deposits and balances of banks and
BRRER other financial institutions 13,042,402 3,105,708 8,901,357 801,593 233,744 - - -
XPER Deposits from customers 425,918,634 139,375,737 101,763,922 111,178939 70,884,475 2,715,561 - -
DVASEERTAEER  Financal liabilites at fair value through
2HER profit orloss 56,289 - - - - - 56,289 -
ENEESREER Financial assets sold under repurchase
agreements
~URAREETABRE  -atfairvalue through profit or loss 200,280 - 200,280 - - - - -
- DB & - atamortised cost 16,095,576 - 12015578 4,079,998 - - - -
fTEERIE Derivative financial instruments 11,416,145 - 1,871,298 1,620,091  2,834214 4,424,200 666,342 -
BETESE Certificates of deposit issued 776,894 - 333547 1945 221,402 - - -
BRIREES Debt securities issued 968,366 - - - 968,366 - - -
RHHE Current taxation 329,008 - - - 329,008 - - -
Bt Other liabilities 17,180,134 715377 6675139 2698330 4573738 241,544 5330 2,270,676
HERRE Lease labilties 814,885 - 14,818 38323 134820 418051 208,873 -
BEER Loan capital 3,875,155 - - - - 3,875,155 - -
EiErEgk Deferred tax liablties 71,696 - - - - - - 71,696
Lt Total liabilities 490,745,464 143,196,822 131,775939 120639219 80,179,767 11,674511 936834 2,342,372
EE-BEEE Asset-liability gap (125,769,302) (42,778,905) (43,594,523) 61,420,331 162,256,009 39,408,981
Ee Of which:
BENGRE Certificates of deposit held
—BHAAARBERA  -included in financial investments at
BENERRE fair value through profit or loss 26,649 - 23323 3,326 - - - -
- B ANARBEFAL -included in financial investments at
tRENEOSEIEE  fairvalue through other
comprehensive income 13,812,932 - 1158534 3,070,854 6,326,574 3,256,970 - -
BENESRS Debt securities held
—BHAMAREBEA  -includedin financial investments at
BafepRE fair value through profit or loss 1,258,405 - 3,870 27207 131,760 828874 266,624 -
- B ANAREBEFAL -included in financial investments at
HRERENEBRE  fairvalue though other
comprehensive income 134,057,234 - 1,680,169 6,554,152 29,650,370 95,333,064 830,614 8,865
“Z-RER
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() RBEESEBREE(EF)

(i) REKTHBELHNEERERIN

Notes to the Financial Statements

39 Risk management (continued)

(c) Liquidity risk management (continued)

(i)  Analysis of assets and liabilities by remaining maturity

(&) (continued)
2024
MEAME  3EAME  1ENE
23R BIE B5E
3 months 1 year 5 years
MEEE AR orlessbut or less orless  SELE &
#%  Repayable Within over  butover  butover Over RE®
Total  ondemand 1 month Tmonth 3 months 1 year Syears  Undated (el
BETT  AETT ARt A%t BETn A%t A%Tn A%t
HKS000  HKS000  HKS'000  HKS'000  HKS000  HKS000  HKS000  HKS'000
EE Assets
Be REFIRPRET  Cashand balances with banks and
iphe¥id central banks 10537339 9,942,000 - - - - - 595,339
ERINGARER Placements with and advances to banks 70,361,763 - 38291202 17270836 14411577 388,148 - -
EARELHEE Financial assets held under resale
agreements
~IRABESABE - atfairvalue though profit or loss 2,982,785 - 038880 743905 - - - -
- YEBAR A E - at amortised cost 3,174,582 - 3174582 - - - - -
ITERBITE Derivative financial instruments 19,365,077 - 2990563 3330551 4866666 648719 1690101 -
SERE Financial investments
- WARBESFABE - atfairvalue though profit or loss 2040808 - 66,736 77934 11999 310,130 121988 1344022
~IRABEGFARM - atfairvalue through other
2ENE comprehensive income 139,264,603 - 12272051 1721935 37390090 69,200,868 3,195,831 83,828
- RN E - atamortised cost 90,179 - 87,86 2893 - - - -
REEFRETR Loans and advances to customers and
EihgE other accounts
- URABEFABE  -atfairvalue through profit or loss 11,960,075 - 774315 163000 220005 8,700,848 - 121,854
~ NBBR A E - atamortised cost 014054 1378633 34079513 18196740 68562725 63364296 31976131 9582486
AEYEE Tax recoverable 290 - - - 290 - - -
fPREEE Right-of-use assets 820,633 - - - - - - 820,633
VEYES Property and equipment 1,018010 - - - - - - 1018010
myEE Intangible assets 537835 - - - - - - 537,835
BERAEE Deferred tax assets 874 - - - - - - 874
EE4E Total assets 489005377 11320633 93975128 56907796 127551400 148451486 36984051 14104881

FRIEIRTT (EIFR) BRRAH
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Notes to the Financial Statements

39 Risk management (continued)

()

Liquidity risk management (continued)
(i)  Analysis of assets and liabilities by remaining maturity

(&) (continued)
2024
MEANE  3EAMNE 1E0E
EX EIF E5E
3 months 1 year 5 years
AEEE  1EAR  orlessbut or less orless  SEME ETH
#%  Repayable Within over  butover  butover Over REE
Total  ondemand 1 month Tmonth 3 months 1 year Syears  Undated (el
BT TR AETR  BETR  AETR  BETR AT B%TR
HKS'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000
& Liabilities
POREGEBERES  Deposits and balances of banks and
FRRER other financial institutions 12,141,506 3263932 5970469 2,652,683 25442) - - -
EPEH Deposits from customers 371313584 99686440 93693807 140,182,118 356973858 2,053,361 - -
DVAREERTAEER  Financal liabilites at fair value through
cRAR profit or loss 99,849 - - - 15,445 29,640 54,764 -
ELEESREER Financial assets sold under repurchase
agreements
~URAREETABRE  -atfairvalue through profit or loss 2294942 - 1550986 743,956 - - - -
- BB & - at amortised cost 7652423 - 612081 153134 - - - -
ITESRTE Derivative financial instruments 18,393,793 - 2,602,676 2,868,770 4936,589 6,348,558 1,637,200 -
BETERE Certificates of deposit issued 1,760,216 - 388148 1164442 207,626 - - -
REIE Current taxation 283315 - - - 283315 - - -
gtk Other liabilities 14170136 551797 STISOTT 2771648 3029758 310990 5694 1784278
HERR Lease liabilities 956,170 - 16932 41358 162705 459840 275315 -
ERER Loan capital 3,859,664 - - - - 3859664 - -
ERHERE Deferred tax liabilties 1,648 - - - - - - 1648
EEEE Total liabilities 432927246 103502169 116060070 151956317 44587738 13,062,053 1972973 1,785,926
BE-8fEE Asset-liability gap (92181536 (2084942) (95048521) 82963664 135389433 35011078
H: Of which:
BENERE Certificates of deposit held
—BAAAARBEAL -included in financial investments at
HREREHEBIEE  fairvalue through other
comprehensive income 12,119,811 - 238553 1684743 6823692 3372823 - -
BENELES Debt securities held
—~BHAUAREEFA - included in financial investments at
ERNERRE fair value through profit or loss 696,786 - 66,736 7193 119998 310,130 121988 -
—BHANRRBEFAZL -included in financial investments at
2 EEs E@ﬁ?&ﬁ fair value through other
comprehensive income 91,897,329 - 472,112 4074858 18316397 65,828,046 3195831 10,085

i [BPERR

BN EMRIE R

[BEEAAH BEACEMRELE

ERRENEFPER LT

Eo
NI

Notes: “Undated” assets included in “loans and advances to customers
and other accounts” were overdue and credit-impaired loans.
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Notes to the Financial Statements

39 EER(E) 39 Risk management (continued)
() FRBELEBRERE(Z) (c) Liquidity risk management (continued)
(il SRMEERGHBRINT (i)  Analysis of the residual contractual maturities of financial
liabilities
N THFRIBHR S ITERAEEN S The following maturity profile shows the undiscounted
MEBENKFERENEHNEIHAE 26 cash flows of the Group's financial liabilities on the basis of
THERENARITRRESRE ° T4 their earliest possible contractual maturity. The contractual
R TEMNERARTRBACREES undiscounted cashflows for derivative financial instruments
BB RE RN EFENH TR only included interest rates derivatives with interest payments
H£TH- computed using contractual rates.
2025
MEARLE  3EAML 1ENE
E3f8A E1f B5%
ReRERE B EE 1BEA 3 months o Tyearor  5yearsor SENE
Gross Repayable Within  less but over lessbutover less but over Over
cashflows  on demand 1 month 1 month 3 months 1year 5years
BETT BETT BETT BETT BETT BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
RITREMSBEED  Deposits and balances of banks and
k&R other finanial institutions 13,086,179 3105708 8932773 809,736 237,962 - -
BN Deposits from customers 429,613,382 139375737 102,491,719 112,470,103 72,366,155 2,909,668 -
AR BEETABEA  Financial liabilities at fair value
ERAER through profit or loss 79,550 - - - 2,273 9,091 68,186
ITESBTA Derivative financial instruments 11,350,734 - 537,161 1,074,376 3,566,917 5,657,032 515,248
BEAE M Certificates of deposit issued 779,145 - 333,919 222,613 222,613 - -
BEITERE Debt securities issued 985,765 - - - 985,765 - -
BHER Loan capital 4,592,440 - - - 233514 4358926 -
460,487,195 142,481,445 112,295,572 114,576,828 77,615,199 12,934,717 583,434
2024
MEAME  3EAME 1 £
23f8A Bk 55
Rengas AIRER MEAR  3months or 1 year or 5 years or SENE
Gross Repayable Within -~ lessbut over  less butover  less but over Over
cashflows ~ ondemand 1 month 1 month 3months 1 year 5 years
BETT BETT BETT BETT BETT BETT BETT
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000
RITREMESRHEBERN  Deposits and balances of banks and
BRRER other financial institutions 12,179,580 3,263,932 5,972,284 2,682,235 261,129 - -
EFEX Deposits from customers 375098943 99686440 94591164 141939412 36660727 2,221,200 -
IARABEETABEN  Financial liabilities at fair value
tRER through profit or loss 130,472 - 107 378 19,581 44,345 66,061
TESBIE Derivative financial instruments 16,499,047 - 772987 1,632,579 4,822,126 8,479,545 791,810
BENETE Certificates of deposit issued 1,783,059 - 392,978 1,178,063 212018 - -
BRIEBES Debt securities issued - - - - -
EBER Loan capital 4813,030 - - - 232889 4,580,141 -
410,504,131 102,950,372 101,729,520 147,432,667 42,208,470 15,325,231 857,871
FRERAT (EIRR) BIRAF
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Notes to the Financial Statements

39

(d)

Risk management (continued)

Capital management
The Group's primary objectives when managing capital are:

- to comply with the capital requirements set by the banking
regulators in the markets where the entities within the Group
operate;

- to maintain a strong capital base to support the development
of its business; and

- tosafeguard the Group's ability to continue as a going concern,
so that it can continue to provide returns for shareholders and
benefits for other stakeholders.

The HKMA sets and monitors capital requirements for the Group
as a whole. An individual banking subsidiary is directly regulated
by its local banking supervisor. The HKMA requires that the Group
maintains three prescribed minimum risk-weighted capital ratios:
Common Equity Tier 1 ("CET1") capital ratio, Tier 1 capital ratio and
total capital ratio. At 31 December 2025, the capital buffers applicable
to the Group include (i) the capital conservation buffer (“CCB") which
is designed to ensure that banks build up capital outside periods of
stress of 2.5% of risk-weighted amounts and (i) countercyclical capital
buffer (“CCyB"), which is designed to provide protection against the
built-up of system-wide risks, is set on an individual country basis
ranging from 0% to 2.5% of risk-weighted amounts. On 18 October
2024, the HKMA reduced the CCyB ratio for Hong Kong from 1.0% to
0.5% of risk-weighted amounts. Basel Ill framework also introduced a
leverage ratio as a non-risk-based backstop limit, to supplement risk-
based capital requirements. The statutory minimum leverage ratio is
3%.

The Basel Ill final reform package was implemented by the HKMA
in Hong Kong on 1 January 2025, covering credit risk, market risk,
operational risk and credit valuation adjustment (“CVA"). The Group
adopts the standardised approach to calculate risk-weighted amounts
for credit risk, market risk and operational risk. For CVA, the Group
uses reduced basic CVA approach to calculate CVA risk capital charge.
Banking operations are categorised as either trading or banking book,
and risk-weighted amounts are determined according to specified
requirements that seek to reflect the varying levels of risk attached to
assets and off-balance sheet exposures.

—EHFIR
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39

(d)

Risk management (continued)

Capital management (continued)

The Group actively and regularly reviews and manages its capital
structure to maintain a balance between the higher shareholder
returns that might otherwise be possible with greater gearing, and
the advantages and security afforded by a sound capital position,
and makes adjustments to the capital structure in light of changes
in economic conditions. In order to comply with the risk-based
supervisory framework of capital adequacy stipulated by the HKMA,
the Group conducts the Internal Capital Adequacy Assessment
Process, which assesses the capital requirement for Pillar 2 risks and
hence the capital requirement for Pillar 1 and 2 is derived. Moreover,
as part of the capital management policy and to ensure capital
adequacy, the Group conducts capital planning annually, which takes
into account the strategic focus, future business growth, risk appetite
and regulatory requirement. The plan covers the issuance of capital
instruments, if required, to ensure the Group's capital ratios are well
above their respective internal monitoring levels and regulatory
requirement. Regular stress testing is performed to ensure that the
impact of extreme but plausible scenarios on the risk profile and
capital position is considered. Stress testing also gives an insight into
the potential impact of significant adverse events and how these
could be mitigated.

Consistent with industry practice, the Group monitors its capital
structure on the basis of the capital adequacy ratio. There have been
no material changes in the Group’s policy on the management of
capital during the period.

The capital adequacy ratios at 31 December 2025 were computed on
the consolidated basis of the Group and some subsidiaries as specified
by the HKMA for its regulatory purposes, and are in accordance with
the Banking (Capital) Rules of the Hong Kong Banking Ordinance.

The Group and its individually regulated operations have complied
with all externally imposed capital requirements throughout the years
ended 31 December 2025 and 2024, and the Group's capital ratios are
well above the minimum required ratios set by the HKMA.
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Notes to the Financial Statements

39 Risk management (continued)

(e)

(f)

New Product Risk Governance
Definition of New Product Risk
New Product Risk comprise the risks associated with launch of new
products and services (including significant changes to existing
products and services), encompassing credit, market, interest rate,
liquidity, operational, reputation, strategic, legal and compliance risks.

Governance Framework

The Group has established a robust new product governance
framework to ensure all new products and services are subject to
proper assessment and approval prior to launch. The framework is
governed by the New Product Approval Policy, which is approved by
the Board and under the oversight of the New Product Committee
("NPC") and the CRMC. The effective implementation of the controls
and monitoring measures is driven by the dedicated unit under
the Risk Management Group, with the support from other risk
management functions and subject matter experts on specific
risk areas, including the Controls & Compliance Group, Financial
Management Group, Operations Management Group, Information
Technology Group and CEO Office.

Operational risk management

Definition of operational risk

Operational risk is the risk of loss resulting from inadequate or failed
internal processes, people and systems or from external events.

Governance framework

The Group has established an Operational Risk Governance
Framework ("“ORGF") to identify, assess, mitigate, control, monitor
and report operational risk. The ORGF encompasses every member
within the Group and is governed by policies and guidelines which
define the minimum requirements to ensure a consistent approach
to manage operational risks. The Operational Risk Management
Committee ("ORMC") is established by the Chief Executive Officer
("CEQ") and ratified by CRMC, which is a Board delegated Committee
to oversee Operational Risk Management ("ORM") and relevant
matters including but not limited to operational risk management
performance, and review and approval of relevant policies, risk
appetite and limits. Implementation of ORM plans and tools is driven
by a Group-level ORM department with the support from other key
participants and subject matter experts in ORM.
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39 Risk management (continued)

(f)

Operational risk management (continued)

Management of operational risk

To ensure effective management of operational risk across the Group,
the Operational Risk Governance Framework presents three lines of
defense as depicted below:

First Line of Defence - Day-to-day operational risk management lies
with our business units, support units and the Business Operational
Risk Officer ("BORQ") of each unit assists the respective unit heads in
this regard. Business and support units are responsible for identifying,
assessing, managing and monitoring operational risks.

Second Line of Defence - ORM department assists senior
management in meeting their responsibility of understanding
and managing operational risk and ensures the development and
consistent application of operational risk policies, processes and
procedures throughout the Group. The ORM department works
closely with the first Line of Defence (1LOD) to strengthen the
Group's operational risk management by offering guidance and
functional oversight support, monitors the Group's overall operational
risk exposures and ensures that all material risks are promptly and
appropriately escalated to the ORMC, CRMC and senior management
of the Group for their attention.

Third Line of Defence — The Internal Audit Group examines and
evaluates the adequacy and control effectiveness of the ORGF on an
ongoing basis.

Risk assessments are conducted on all existing or new material
products, processes, systems, outsourced activities and projects with
key changes to operations.
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39 Risk management (continued)

(f)

Operational risk management (continued)

Key tools and methodologies

The Group identifies, assesses, monitors and reports on operational
risk through the ORM tools and systems as set out below:

- Operational Risk & Control Self-Assessment (‘RCSA") is a tool to
identify and assess the level of operational risk and effectiveness
of control. RCSA has been rolled out across the business and
support units under the guidance of the ORM department. RCSA
leaders are nominated by the management of each business
and support unit to conduct self-assessments and identify key
risk factors in their daily business and support functions. Each
key risk factor is assessed and quantified for financial impact,
in terms of the estimated loss impact of each occurrence and
estimated number of occurrences. In addition to the financial
impact assessment, non-financial impacts including customer,
regulatory and reputation impacts are also assessed taking
into considerations of both likelihood of risk materializing and
severity of impact.

- Key Risk Indicators (“KRIs") are statistical metrics that take various
risk factors into consideration and serve to provide early warning
signals for management’'s monitoring and action. Through
regular monitoring of these KRIs, areas of potential operational
control weaknesses can be identified at an early stage and
addressed promptly. KRIs are developed at two levels, namely
the Group and the unit level. Unit level KRIs are developed by
the respective units, and are monitored and tracked for progress
towards completion of applicable mitigation plans. Thresholds
are established for each business unit and support unit with
reference to the risk appetite of the Group or the acceptable risk
level for the unit under each risk factor.

—EHFIR
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(f)

Risk management (continued)

Operational risk management (continued)

Key tools and methodologies (continued)

Operational risk incidents are reported into a centralized
operational loss database. The ORM department ensures all
material operational risk incidents are registered in the database,
and are properly investigated, with corrective and preventive
actions promptly executed according to agreed timelines. The
loss data collected in the database can facilitate the calculation
of operational risk capital requirements. It also supports the
production of regular reports for senior management, ORMC
and CRMC to review the impact of significant incidents and
monitor operational risk loss trends. An escalation protocol is in
place to ensure that operational risk incidents with significant
impact are properly reported to the regulatory authorities,
if deemed necessary. Lower impact operational risk events
are also collected to assist trend analysis and provide a more
forward looking perspective of potential risk issues that warrant
for closer attention.

Operational Risk Dashboard ("“ORD") provides senior
management with an overview of the key operational risk issues
including but not limited to the progress of the RCSA reviews
and KRI evaluation results. This information is submitted to the
ORMC and relevant summarized information is submitted to the
CRMC quarterly as part of the Group-wide Risk Status Update
Report. The Group-wide Risk Status Update Report captures
the implementation status of ORM initiatives, contains analysis
on the trend of operational losses, highlights operational risk
incidents that have a material impact on the Group.

The Group will continuously fine-tune and enhance its Operational

Risk Governance Framework to align with industrial developments

and good practices. A web-based learning programme on operational

risk is required for all new joiners and an annual refresher training

on ORGF is compulsory for all staff. Training workshops led by the

ORM department are offered to business and support units with the

objectives to raise operational risk awareness among staff, familiarize
them with the ORM tools and enhance understanding of the ORGF
along with their roles, responsibilities and accountabilities. This is

further reinforced by strong management support which encourages

staff to embrace and pursue operational excellence.
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39 Risk management (continued)

(f)

(9)

Operational risk management (continued)

Operational resilience

The Group has established an operational resilience framework to
prepare for and manage risks to critical operations delivery. The Group
will regularly review the operational resilience parameters (including
the coverage of critical operations), identify what risks or events may
affect or disrupt critical operations delivery, and assess whether it is
able to continue delivering critical operations through disruption
(including under severe but plausible scenarios). The review results
will be reported to the CRMC. The Group will also conduct scenario
testing to regularly assess whether it is able to continue delivering
critical operations through disruption.

The Group's long-term goal is to cultivate a proactive, responsible
and accountable culture on ORM, and achieve operational excellence
through robust and continuous operational risk management.

Legal risk management

The Group remains abreast of all legal and regulatory requirements
applicable to its governance and operations, and continuously
seeks to develop its people, enhance its systems and processes, and
implement changes as necessary to meet the demands and create
awareness of such requirements. Regular reviews are conducted with
respect to the Group's policies and procedures to ensure the same
reflect the latest legal and regulatory requirements. Issuance of new or
substantially revised policies and procedures are often accompanied
by relevant training. There is a strong process in place to ensure
legal and regulatory risks are identified, monitored and mitigated.
Any significant matters that arise relating to such risks are reported
as appropriate by the Legal and Compliance function to the Group's
CRMC or senior management.

The Legal and Compliance Department has been one of the key
partners in the business, providing legal and compliance advice and
support to all parts of the Group and working with business and
support units to ensure relevant controls are in place. In 2025, the
Legal and Compliance Department had actively involved in new
product launches and new business initiatives, strategically important
transactions and commercial agreements, outsourcing arrangements
as well as day-to-day matters arising from the Group's business. The
Legal and Compliance Department will remain heavily involved
in monitoring and ensuring compliance with changing regulatory
requirements in various areas impacting the Group, and will continue
to advise and support the Group in meeting the legal and regulatory
challenges that lay ahead.

—EHFIR
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(h)

Risk management (continued)

Strategic and reputation risk management

Strategic risk management refers to the Group’s efforts to develop,
uphold and implement strategic decisions related to its long-term
growth and development. Reputation risk management refers to
the Group's efforts to protect its brand name and business franchise
from any potential damages arising from negative publicity and
information about its business practices, conduct or financial
condition.

The CRMC of the Group meets regularly to monitor and oversee the
Group's strategic and reputation risks. Senior management places
high priority on ensuring that the Group’s business and operational
strategies are appropriately defined and are executed professionally
and promptly. Such strategies are reviewed regularly to enable
the Group to respond efficiently to changes in its operating and
regulatory environment. Business priorities, set on a bank-wide basis,
as well as for individual business and support units, are aligned to
support the Group's strategies, and measurable targets are assigned
to ensure execution excellence. Great care is also taken to protect the
Group's reputation and to maximise its brand equity. This includes
ongoing efforts to monitor and ensure high standards of customer
satisfaction, operational efficiency, legal and regulatory compliance,
public communication and issues management.
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40 AAREEFENESHSIE 40 Fair value measurement of financial instruments
(@) UDAAEEFENERIA (@) Financial instruments measured at fair value
(i) EBEAFELIREE (i)  Fairvalue hierarchy

ARBEMATERESR T AT
MBMMmSERNE - FERREE
o Btk —REEEN - AREER
BETIIIARBEBRET

Fair value estimates are generally subjective in nature, and are
made at a specific point in time based on the characteristics
of the financial instruments and relevant market information.
Fair value is determined according to the following fair value
hierarchy:

R20255E12 831 BN DA AEBEE

Fair value measurements at 31 December 2025 using

HREER HthxE TEm
EERMERE TERENEE FAEHE
(%B140) (%24%) NS
Quoted prices Significant (%34)
DREE in active other Significant
(#5) market for observable unobservable
Fair value identical assets input input
(Total) (Level 1) (Level 2) (Level 3)
BETT BETT BT BT
REMANEETE Recurring fair value measurements HK$'000 HK$'000 HK$'000 HK$'000
BE Assets
BEAREEHEE Financial assets held under resale
agreements
—DWRREEFAER ~ At fair value through profit or loss 1,464,430 - 1,464,430 -
THESRITA Derivative financial instruments
—PTETEMEAREE - Positive fair value of derivatives 11,476,874 - 11,476,874 -
TRRE Financial investments
—RAREBEFAER ~ At fair value through profit or loss
—FAENERE - Certificates of deposit held 26,649 - 26,649 -
— HiE%ES - Other debt securities 1,258,405 1,187,843 70,562 -
— R E S ~ Equity securities 528,085 - - 528,085
—HiRE - Other investment 1,020,313 - - 1,020,313
2,833,452 1,187,843 97,211 1,548,398
IARBEFAEMEE At fair value through other
Yz comprehensive income
-~ BBNESRE - Certificates of deposit held 13,812,932 3,651,652 10,161,280 -
-BEE% ~ Treasury bills 32,839,161 32,839,161 - -
— HiEH%ES - Other debt securities 134,057,234 113,452,360 20,592,009 12,865
— BmES - Equity securities 70,142 - - 70,142
180,779,469 149,943,173 30,753,289 83,007
REEFRBHLEMEEE Loan and advance to customers and
other account 16,604,542 - - 16,604,542

213,158,767 151,131,016 43,791,804 18,235,947

—EHFIR
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40 AREEFTENESBMIA(E)

40 Fair value measurement of financial instruments (continued)

(@) AR EENENERTIA(E) (@) Financial instruments measured at fair value (continued)

() EBRFAEIAEEGE) (i)

Fair value hierarchy (continued)

R2025F12 831 BN DA AEBENE

Fair value measurements at 31 December 2025 using

192

HREEE Hthx = TEM
EETMERE TERENEE FAEHE
(F14%) (524%) BB
Quoted prices Significant (534)
DMREE in active other Significant
(#%8) market for observable unobservable
Fair value identical assets input input
(Total) (Level 1) (Level 2) (Level 3)
BETT BETT BETT BET T
REMDNABEFE Recurring fair value measurements HK$'000 HK$'000 HK$'000 HK$'000
& Liabilities
IR AEERABZD Financial liabilities at fair value
EaA=VET through profit or loss
—EREAFER - Short sales of debt securities 56,289 56,289 - -
ELREeREEN Financial assets sold under
repurchase agreements
—DWRREEFAER — At fair value through profit or loss 200,280 - 200,280 -
TEEpMIA Derivative financial instruments
—TETEMEAREE - Negative fair value of derivatives 11,416,145 383 11,415,762 -
11,672,714 56,672 11,616,042 -

FRIEIRTT (EIFR) BRRAH
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40 AREEFTENEBTIA(E)

(a) HARBEFENEMIA(E) (@)

() EBRFAEIAEEGE)

Notes to the Financial Statements

(0]

40 Fair value measurement of financial instruments (continued)

Financial instruments measured at fair value (continued)
Fair value hierarchy (continued)

202412 A3 AR A BEE

Fair value measurements at 31 December 2024 using

BREER Hitn+ 2 TEMm
HETISHRE ABEEMNEE FEAER
(F4%) (F28%) HER
Quoted prices Significant (ZB38)
NAEE in active other Significant
(#a58) market for observable  unobservable
Fairvalue identical assets input input
(Total) (Level 1) (Level 2) (Level 3)
BT T BT T BT BT
REMDNABEFE Recurring fair value measurements HK$'000 HK$'000 HK$'000 HK$'000
BE Assets
BEARESHEE Financial assets held under resale
agreements
—URAREBEABRRE — At fair value through profit or loss 2,982,785 - 2,982,785 -
TESMIA Derivative financial instruments
—TETEMERARMEE - Positive fair value of derivatives 19,365,077 584 19,364,493 -
SRKRE Financial investments
—URABERF ABR — At fair value through profit or loss
- BENERE - Certificates of deposit held - - - -
— B EEES - Other debt securities 696,786 643,040 53,746 -
- ERES ~ Equity securities 40,240 - - 40,240
- BES - Other investment 1,303,782 - - 1,303,782
2,040,808 643,040 53,746 1,344,022
IARBEGAEMEE At fair value through other
Wz comprehensive income
—BBNERE - Certificates of deposit held 12,119,811 1,713,510 10,406,301 -
- BEH ~ Treasury bills 35,173,720 35,173,720 - -
— A EBE S - Other debt securities 91,897,329 77,915,313 13,967,932 14,084
BmEs ~ Equity securities 73,743 - - 73,743
139,264,603 114,802,543 24,374,233 87,827
REERRBHIK Loan and advance to customers and
H{th BRIE other account 11,960,075 - - 11,960,075
175,613,348 115,446,167 46,775,257 13,391,924
—EHER

Annual Report 2025
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40 PRAEEFTENESHBIE(E) 40 Fair value measurement of financial instruments (continued)
(@) AR EENENERTIA(E) (@) Financial instruments measured at fair value (continued)
() BEBRFAEIAAEBEE) (i)  Fair value hierarchy (continued)

202412 A3 AR A BEE

Fair value measurements at 31 December 2024 using

BREERE Hitx 2 TEM
FETISWmE SRR FERIEER
(BE14) (28) HMEE
Quoted prices Significant (E38%)
NAEE in active other Significant
(1a%8) market for observable  unobservable
Fairvalue identical assets input input
(Total) (Level 1) (Level 2) (Level 3)
BT BB BETT BETT
REMDNABEFE Recurring fair value measurements HK$'000 HK$'000 HK$'000 HK$'000
& Liabilities
AR BEE AR Financial liabilities at fair value
EaA=VET through profit or loss
- EREHFEE ~ Short sales of debt securities 99,849 99,849 - -
EHEBEEMEER Financial assets sold under
repurchase agreements
—DURREEFAER — At fair value through profit or loss 2,294,942 - 2,294,942 -
THESRITA Derivative financial instruments
—{TETHAMBRREME - Negative fair value of derivatives 18,393,793 3,079 18,390,714 -
20,788,584 102,928 20,685,656 -
HZE2025F 202412 A31HIEFE For the years ended 31 December 2025 and 2024, there were no
A ARBEEREIRME2RZHE significant transfers of financial instruments between Level 1 and
WRBEAN G/ TENER - UE Level 2 of the fair value hierarchy. For transfer in and out of Level 3
3SERETENE A RS H R T measurements see the note 40(a)(iii) below.

40(a) (i) P L F5 ©

194 R{ER1T (B BIRAF
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40 Fair value measurement of financial instruments (continued)

(@) Financial instruments measured at fair value (continued)

(i)

Determination of fair value

The Group measures fair value using the following fair value
hierarchy that reflects the significance of the inputs used in
making the measurements:

Level 1
Quoted (unadjusted) market price in active markets for identical
instruments at the measurement date.

Level 2
(i) Quoted market price for identical or similar instruments in
markets that are considered less than active;

(i) Valuation techniques based on observable inputs, either
directly or indirectly, where all significant inputs are
observable from market data. This category includes
financial instruments with quoted prices in active markets
for similar instruments; or quoted prices in markets that
are considered less than active for identical or similar
instruments.

Level 3

Valuation techniques using significant unobservable inputs
where the valuation techniques include one or more significant
inputs that are unobservable. This category includes financial
instruments that are valued based on quoted prices for similar
instruments where significant unobservable adjustments or
assumptions are required to reflect the differences between the
instruments.

—EHFIR
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40 Fair value measurement of financial instruments (continued)

(@) Financial instruments measured at fair value (continued)

(i)

Determination of fair value (continued)

Fair value of financial assets and financial liabilities that are
traded in active markets are based on quoted market prices
or dealer price quotations. For all other financial instruments,
the Group determines fair value using valuation techniques.
Valuation techniques include net present value, discounted
cash flow models and other valuation models. Assumptions
and inputs used in valuation techniques include risk-free and
benchmark interest rates, credit spreads and other parameters
used in estimating discount rates, bond price and foreign
currency exchange rates.

The most common valuation techniques applied by the Group
to determine the fair value of financial instruments are for
interest rate and currency swaps, which are observable market
data with high reliability, and do not require the significant
involvement of management'’s judgement and estimation.
Observable prices and model inputs are usually available in the
market for listed debt and equity securities, exchange-traded
derivatives and simple over-the-counter (“OTC") derivatives
like interest rate swaps. However, the availability of observable
market prices and inputs varies depending on the products and
markets, and is prone to changes based on specific events and
general conditions in the financial markets.

Certain financial instruments need to be employed with
valuation techniques where one or more significant market
inputs involved are not observable. Examples of these financial
instruments are structured investments, OTC structured
derivatives and certain securities for which there is no active
market. For valuation models involving significant unobservable
inputs, a high degree of management judgement or estimation
is required to select the appropriate valuation model, determine
the expected future cash flows on the financial instruments
being valued, determine the probability of counterparty default
and prepayments, and select the appropriate discount rates.
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(i) FEIBRMWAABEFEER (iii)
TEMFURENEIE
EEES Significant unobservable

Valuation techniques inputs
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Range/average

40 Fair value measurement of financial instruments (continued)

Financial instruments measured at fair value (continued)
Information about Level 3 fair value measurements

FUBRENBREN
MAEETECBBE

Fair value measurement sensitivity
to unobservable inputs

URABEFABENEREE

Financial assets at fair value through profit or loss

EPERRBHK Renenign EREBANERAEKT
HifRIE
Loans and advances to Discounted cash flow Loan obligor's credit spread
customers and other model level
accounts
EnEs BUE=ARE BRARMRENYEERE
Equity securities Independent broker's Value of the property held
quote by the subject company
TR 5 ER @R
Recent transaction price  N/A
HipiR& HRenenngn 1RENENEE
i RRR R E R ER
FR%
iins& L EBENTRE
Other investment Discounted cash flow i) Value of the invested
model property

ii) The discount rate for
net present value of
future cash flow

iii) The discount rate for
forced sale value

URABESARMZARENERERE

Financial investments at fair value through other comprehensive income

HiBEHES ReREFHER VEERER
EGEES

Other debt securities Discounted cash flow i) Forecasted cash flows

model ii) the discount rate
EnEhH BAERIER VR E
FEES

i) Forecasted dividend
ii) the discount rate

Equity securities Dividend growth model

7 Note:

REIBRETOEBES - BmEs TP

24 HB-359EE
(T4 - g758)

24 bps - 359 bps
(average: 87 bps)

%71,120,000,000
US$120,000,000

TiEH
N/A

)78 #52,984,013,000
ii) 13%

iif) 56%
i) HK$2,984,013,000

ii) 13%

iii) 56%

NERE 1 39%-23%
ii) 5.25% - 8.00%

i) Recovery rate: 3% - 23%

ii) 5.25% - 8.00%

i) $1,886,000
i) 3.17%
i) $1,886,000
i) 3.17%

BZHzE40()(v) P O BREAT
Refer to sensitivity analysis in note

40(a)(iv)

SZWE40()(v) P BV BRI DT
Refer to sensitivity analysis in note
40(a)(iv)

FiEH
N/A

SEZRTL40()(v) T AOBURIE DT

Refer to sensitivity analysis in note
40(a)(iv)

SEZRTE40()(v) T AOBURIE DT

N

Refer to sensitivity analysis in note
40(a)(iv)

SZWE40()(v) P EVGURME DT

Refer to sensitivity analysis in note
40(a)(iv)

Debt securities, equity securities, loans and advances to customers

ERRBREEMRIAREMEE —RE
BRUAABEFABRENSREE RN
AREEFARMEZEALAENEREE
BYWIHFWNERBTMIGETEER - HRRZR
BEENmS  EAREBENGEERZ2R
HFETHHHEE -

and other accounts and other investment under Level 3 fair value
measurements are generally classified as financial assets at fair value
through profit or loss or financial investments at fair value through
other comprehensive income and are not traded in the active market,
accordingly, the fair value is estimated by reference to common market
valuation models.

—EREFR
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40 AAEEFTENSEMIA(E) 40 Fair value measurement of financial instruments (continued)
(@) MUAAEESENERIA(E) (@) Financial instruments measured at fair value (continued)
(i) FEIBRWAABETEER (B) (iii) Information about Level 3 fair value measurements
(continued)
T%ﬁﬁﬁ%%ﬁ@ﬁ%ﬁ%&%ﬁ%ﬂ The following table shows a reconciliation between the
NEARERFER E BT, opening and the closing balance of fair value measurements in
Level 3 of the fair value hierarchy:
NAREEA
URAEEA At 2ENENERRE
BRNeHEE Financial investments at fair value
Financial assets at fair value through through other comprehensive L
profit or loss income Total
EFER
iEE
REMEE
Loan and
advance to B HftlRE  HitERES Enfs
customers and Equity Other  Other debt Equity
other account securities  investments securities securities
BT BT BT BT BT BT
gE Assets HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000.
R2025%151A At 1 January 2025 11,960,075 40,240 1,303,782 14,084 73,743 13,391,924
FEA Net purchases 4,651,965 486,279 - - - 5,138,244
g Reclassification - - - - - -
REARERERN (BX)/WE  (Losses)/gains recognised in the consolidated
income statement (7,498) 1,566 (283,469) 27 64 (289,310)
REMZERGERRERNEL Losses recognised in other comprehensive income - - - (1,246) (3,665) (4911)
R2025%12831H At 31 December 2025 16,604,542 528,085 1,020,313 12,865 70,142 18,235,947
REEREANEERENN Total gains/(losses) for the year included in the
FRBRRTRANRRLE - consolidated income statement for assets held
at the end of the reporting period recorded in:
- BEMEG - Gains from dealing in foreign currencies 24,045 108 170,102 27 64 194,346
-BENAABEIABENEE - Gains lesslosses from financial assets at
EENaRER fair value through profit or loss (31,543) 1458 (453,571) - - (483,656)
REMGARSPEANAAEE  Totallosses recognised in other comprehensive
Lt income - - - (1,246) (3,665) (4911)
RERIT (B BRAE



B sR R 5 Notes to the Financial Statements

40 AAEEFTENSEMIA(E) 40 Fair value measurement of financial instruments (continued)
(@) UAAEEFENSRMIA(E) (@) Financial instruments measured at fair value (continued)
(i) FEIBRMAAEETEER (2) (iii) Information about Level 3 fair value measurements
(continued)
WRREEFA
WAREEA At 2ENENERRE
ErlepiE Financialinvestments at
Financial assets at fair value fair value through other ]
through profit or loss comprehensive income Total
EPER
e
REMEE
Loan and
advance o BEES HRE  EMERES fERE
customers and Equity Other Other debt Equity
other account securities investment securities securities
BT BB BRI BRI BT BT
gE Assets HKS'000 HKS 000 HKS 000 HKS 000 HKS'000 HKS'000
R04%E1R18 At 1 January 2024 5435290 - 1,388,932 28330 75817 6,928,369
FEA Net purchases 6,461,726 - - (2050) (29 6,459,424
i%ﬁ L Reclassification - 40240 - 1925 - 4,165
R ARRRBERNNE /(BX)  Gains/llosses) recognised in the
consolidated income statement 63,059 - (85,150) (144) 43) (22278)
REMZENETREINES Losses recognised In other comprehensive income - - - (13977) (1779 (15756)
R2004%12A31H At 31 December 2024 11,960,075 40,240 1,303,782 14,084 73,743 13,391,924
REERBENEER Total qains/(losses) for the year included in the
ERfEEBERPRIN consolidated incore statement for assets held
EREg: at the end of the reporting period recorded in:
- BB bE - Gains from dealing in foreign currencies (30859) - (94091) (144 ) (125137)
- BENDABESABEY - Gains less losses from financial assets at
SHARNEREX fair value through profit orloss 93918 - 8941 - - 102,859

REMESAREPEDNALEE  Total gains recognised in other comprehensive
2948 incorne - - - (13,977 (1779) (15,756)

—E-HERR 199
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40 DR

BEFENESHIA(F)

(@) MUARBEEFENESRIAE)

(iv)

AAEBENSRERNBSETITNS
BEHR

2025128318 pEAE=ZEN
CRTEAEBFEEMEE  EadHFR
AIREEERBANER

ARFEERRABBETNAAEBER
KAReRTEEHE  BREANER
EEMNEZARERINBENERRETF -
EfEEFE  TETER2H ARG
BAGEFREENEENZ - 1868
IKFRB24 3598 F - INkEFIIERS7
BF o BN ERBeRITEIAEMR
B AAEREENZZ288@ME -

HAi R E B R OB R- BB R KA
BRELNHKNRS R ERSF - &
BETHIETAER2BAREME
MEERR SRR ERFTINE -

BEESFNDERREES QBN
REMBEFERTE - HETHER
TABR2HREE R RAFENR

XEXIEMEEENERE -
AT RBTRERKMBETABRES

BEARRTHOSOBEES 2+
MBBE - E=EUAATESEEA
18267 SMT R DB BHRE -

EIBAARABES AR MEE SR
MERMEE (BRES)  E/nEE
EEBERAGEREYERABRED
SRR RRRETE - TRERHNA
AREEFAEMEERSENFEIBR
AABENBRE - REEAITH S
BREERP10%0E BT R EER
ENANMAFE(E - AREIBRE
MEKESFHAEENERAER

T RIDR B RBEREGREDT -
PIEIRAT (ER) AR AR

CHINA CITIC BANK INTERNATIONAL LIMITED

Notes to the Financial Statements

40 Fair value measurement of financial instruments (continued)

(@) Financial instruments measured at fair value (continued)

(iv)

Sensitivity of fair values to reasonably possible alternative
assumptions

As of 31 December 2025, financial instruments categorised
as level 3 are mainly comprised of other investment, equity
securities and sustainability linked loans (“SLL").

The fair value of SLL positions are measured by using
discounted cash flow model with assumptions of interest rate
and credit spread being risk factors for cash flow discounting.
The significant unobservable inputs for SLL valuation is credit
spread as derived from obligors' rating, with underlying level
ranging from 24 bps to 359 bps and weighted average level of
87 bps. Also, the fair value is negatively correlated to the credit
spread used in discounted cash flow model for valuation.

The fair value of other investment is measured by using
discounted cash flow model with assumptions of forecasted
return on investment. The significant unobservable inputs
for valuation are the value of the invested property and the
required return for cash flow discounting and the discount rate
for calculating net sale proceeds.

The fair value of equity securities are measured by using net
present value model after considering the value of assets
and liabilities of the underlying company. The significant
unobservable input for valuation is the value of a US property as
the company's major asset.

Under a sensitivity analysis assuming all significant unobservable
inputs have relative movement favourably and unfavourably
by 10%, the following table shows the sensitivity of Level 3 fair
value measurements of financial assets at fair value through
profit or loss.

For the Level 3 financial assets at fair value through other
comprehensive income (equity securities), its fair value is
measured by using a valuation model to incorporate assumptions
that are not based on observable market data. The following
table shows the sensitivity of Level 3 fair value measurements
on the equity securities measured at fair value through other
comprehensive income. The basis of 10% change in reasonably
possible alternative assumptions on risk-free rate will determine
the favourable and unfavourable changes on the fair value
measurements. For Level 3 other debt securities, no sensitivity
analysis is provided, as fair value is considered immaterial.
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Notes to the Financial Statements

40 AREEFTENESBTIA(E) 40 Fair value measurement of financial instruments (continued)
(@) AR EENENERTIA(E) (@) Financial instruments measured at fair value (continued)
(iv) PABENSRERESETITNS (iv) Sensitivity of fair values to reasonably possible alternative
H\|ER(E) assumptions (continued)

2025
REARBERTRBR REMZERERBR
Effect on consolidated Effect on other
income statement comprehensive income
R () R (R#)
Favourable  (Unfavourable) Favourable  (Unfavourable)
BETT BETT BETT BETT
& Assets HK$'000 HK$'000 HK$'000 HK$'000
UAABETAEMEE  Financial investments at fair value through
WM e R A other comprehensive income
— BRES - Equity securities - - 7,550 (6,178)
AR EER ABRE Financial assets at fair value through
SREE profit or loss
- Bk E - Other investment 156,145 (145,744) - -
- ERES ~ Equity securities 3,260 (3,260) - -
- BEPEFREIR - Loans and advances to customers
HiARIE and other accounts 32,202 (32,072) - -
o Total 191,607 (181,076) 7,550 (6,178)

—EHFIR
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Notes to the Financial Statements

40 AREEFTENESBTIA(E) 40 Fair value measurement of financial instruments (continued)
(@) MUDAAEESENERIA(ZE) (@) Financial instruments measured at fair value (continued)
(ivy AREENSBRERBESEATNGS (iv) Sensitivity of fair values to reasonably possible alternative
H\|E®R(E) assumptions (continued)

2024
REE R R R RE A 2 R R
Effect on consolidated Effect on other
income statement comprehensive income
B (F7) B (70
Favourable (Unfavourable) Favourable (Unfavourable)
BETFT BT BT BT
BE Assets HK$'000 HK$'000 HK$'000 HK$'000
AEEGARME Financial investments at fair value through
Llﬁ(ﬁ?iﬁ'\]ﬁ%ﬂ?mﬁ other comprehensive income
— BRES - Equity securities - - 7,946 (6,502)
AR EER ABRE Financial assets at fair value through
SREE profitor loss
- HipihE - Other investment 78116 (84,081) - -
— BaEH - Equity securities 3,251 (3251) - -
- EPEHRERR - Loans and advances to customers
HipBEIE and other accounts 23,085 (23,017) - -
o Total 104,452 (110,349) 7,946 (6,502)

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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BE™ iﬁﬂT&Tﬁ REZ T 5 /Y
FEFIRTEE  WEEN3MEARNER
EE - BEERERAE -

Notes to the Financial Statements

40 Fair value measurement of financial instruments (continued)

(b)

Fair values of financial instruments not measured at fair value

All financial instruments are stated at fair value or carried at amounts

not materially different from their fair values at 31 December 2025 and

2024 unless otherwise stated.

(i)

Financial assets

The Group's financial assets mainly include cash and balances
with banks and central bank; placements with and advances
to banks; financial assets held under resale agreement; loans
and advances to customers; derivative financial instruments;
financial investments at fair value through profit or loss; financial
investments at fair value through other comprehensive income
and financial investments at amortised cost.

The fair values of balances with banks and central bank and
placements with and advances to banks and financial assets
held under resale agreements are mainly priced at market
interest rates, and mature within one year. Accordingly, the
carrying values approximate the fair value.

The fair values of loans and advances to customers, taking into
account the relevant market interest rates and being mostly
priced at floating rates close to the market interest rate which
are mainly repriced within 3 months, approximately equals their
carrying amount.

—EREFR
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Notes to the Financial Statements

40 AREEFTENESBTIA(E) 40 Fair value measurement of financial instruments (continued)
(b) UAAREBELUINSIENEBRIENAAEBE (b) Fair values of financial instruments not measured at fair value
(&) (continued)
(il =WMEE (i)  Financial liabilities
BTuEN  TESmEaEs AR All financial liabilities are stated at fair value or carried at
BEEZYHIRBEEHEE2025F K amounts not materially different from their fair values at 31
2024512 A3 B A ABES BITK December 2025 and 2024, except the following:
FEREEALR ¢
2025
RE<%
Carrying 2AREE 1R HE28K E3MR
amount Fair value Level 1 Level 2 Level 3
BT BT BT BY%Tx BYETx
HK$’000 HK$'000 HKS$'000 HK$'000 HK$'000
S@Mas Financial liabilities
BEITERES Debt securities issued 968,366 968,196 - 968,196 -
BEFER Loan capital 3,875,155 4,077,815 4,077,815 - -
2024
BREERE
Carrying  AR{BE FER FE2HR FE3
amount Fair value Level 1 Level 2 Level 3
BT BT AT BETx AET
HKS$'000 HKS'000 HK$'000 HK$'000 HK$'000
ot N=R Financial liabilities
BRITERES Debt securities issued - - - - -
BEBER Loan capital 3,859,664 3,988,671 3,988,671 - -
RISERTT (BIFR) BRRAE]

CHINA CITIC BANK INTERNATIONAL LIMITED
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(a) FEHEBEARRERMBER HEMEHERIEAE
&f
UTRRESER(EATRILE) HERE
AR BRI EEERBAK MY HE
* - B FAGENIBRENENSEME

Notes to the Financial Statements

11

(a)

Credit related commitments and financial guarantees,
other commitments and contingent liabilities

Credit related commitments and financial guarantees, other
commitments and contingent liabilities

The following is a summary of the contractual amounts of each
significant class of credit related commitments and financial
guarantees, other commitments and contingent liabilities and is
prepared with reference to the completion instructions for the HKMA

return of capital adequacy ratio.

2025 2024

BT T BT T

HK$'000 HKS$'000

EEEERER Direct credit substitutes 1,728,214 1,560,250

B 5 HEMNSNEIER Transaction-related contingencies 831,014 1,011,734

HE S EBENNEIAE Trade-related contingencies 5,282,919 7,187,213

RHBETFR Forward forward deposits placed 1,000,000 2,000,000

H At AHE - Other commitments:
— SRIT A AR BUB SR B K — which are unconditionally cancellable or
BE BN R EER T B B EUH automatically cancellable due to deterioration

in the creditworthiness of the borrower 138,113,748 132,255,646

— REEAEIFHIAT — with an original maturity of not more than 1 year 1,788,233 5,815,156

—FREHBEEIFUL — with an original maturity of more than 1 year 15,817,242 11,346,399

Efh Others 6,482 -

164,567,852 161,176,398

EERBINESEE Credit risk-weighted amounts 21,476,929 10,110,006

SEMBNIE  REEPEAHER 8
FMBHREEHERIAIE - FRAOERE
R EEEZEFRHERBER SN EER
BHER - BN TREREANEBIRIIRE
ERPHRAMEAZRBROSHE - ARKME
AR MR D ARSI A - MANTRILIE
%E/HE*XIEEEUILE °

AR E =B R N S5 A9 8 5 hAE /B
0%Z 150% (2024 4F : 0% ZE 150%) 55 ©

Credit-related instruments include forward forward deposits placed,
letters of credit, guarantees and commitments to extend credit.
The risk involved is essentially the same as the credit risk involved
in extending loan facilities to customers. The contractual amounts
represent the amounts at risk should the contract be fully drawn
upon and the client default. As the facilities may expire without being
drawn upon, the contract amounts do not represent expected future
cash flows.

The risk weights used in the computation of credit risk-weighted
amounts range from 0% to 150% (2024: 0% to 150%).

—EREFR
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(b)

(c)

42

43

FERBEARRMERRE - HttAE
ESBERE(E)

BAEIE
M2025F K 2024F12 4310 TEBEAR
ERERTHNESR  BARERASAE

BIARE R RE TS IRER NIRBCEHR A
AHEPEWNT

Notes to the Financial Statements

1

(b)

Credit related commitments and financial guarantees,
other commitments and contingent liabilities (continued)

Capital commitments

Capital commitments represent commitments authorized and
contracted for projects, the purchase of equipment and lease
commitments outstanding at 31 December 2025 and 2024 not
provided for in the financial statements.

2025 2024

BT BEET T

HKS$'000 HK$'000

ERERETA Authorised and contracted for 50,887 106,875
BBEEERENRNEEE (c) Contingent liability in respect of legal claim

R2025% 202412 A31H - KEBEIWRE
B A RE T E BB R B E R E R
JEERITE) o

EHED

AEEBEEEIXEARREMIEAS
7 RREBIAL - E7E - BIKEFIEHEI K
Hit B A EREE - ARELEET
HFREENEE  BWELEERHEEENK
ANBREARBERERA °

HERQTARRKERES

EEERE - AEEBER2025F12A31HH
HESRARAEEBEMKZHFEHER
CRUERABR AR MAEBRKITRES B
ERBEREMRZAFPRPEEEEGRA
ET °

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED

42

43

The Group was not involved in any legal action that would be
significant to the financial position of the Group at 31 December 2025
and 2024.

Trust activities

The Group commonly acts as a trustee and in other fiduciary
capacities that result in the holding or placing of assets on behalf
of individuals, trusts, retirement benefit plans and other institutions.
These assets and income arising therefrom are excluded from these
financial statements as they are not assets of the Group.

Immediate parent and ultimate controlling party

At 31 December 2025, the Directors considered the immediate parent
of the Group to be CITIC International Financial Holdings Limited,
which is incorporated in Hong Kong, and the ultimate controlling
party of the Group to be CITIC Group Corporation (“CITIC GROUP"),
which is incorporated in Chinese mainland.
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(a)

258

REERAT (BIRR) B R &
72025%12831H

Notes to the Financial Statements

of CNCBI

(@) Statement of financial position of CNCBI

At 31 December 2025

Statement of financial position and reserve movement

(LAB¥E REERL) (Expressed in Hong Kong dollars)
2025 2024
MisE BT BT
Note HK$'000 HKS'000
BE ASSETS
BE RERITRFPRIBITNES Cash and balances with banks and central banks 17,516,607 8,996,094
FERITHF R B R Placements with and advances to banks 73,308,253 70,361,763
BEARESREE Financial assets held under resale agreements 1,464,430 2,982,785
THEESmMIE Derivative financial instruments 11,476,870 19,349,811
SRRE Financial investments
—UARBENAER - at fair value through profit or loss 2,825,089 2,040,808
—NARBEF AR ERE ~ at fair value through other comprehensive income 178,495,900 137,174,126
— BB AGTE — at amortised cost - 90,179
NI Amounts due from subsidiaries 1,107,490 3,070,595
REEFRBHR R EMIRIE Loans and advances to customers and other accounts 242,902,080 225,805,290
MEBARRE Investments in subsidiaries 21 1,297,141 1,300,141
FREEE Right-of-use assets 611,399 760,766
EYSE Property and equipment
—REWE - Investment properties 395,100 391,900
— HtmEREE - Other premises and equipment 619,630 598,276
B EE Intangible assets 475,877 532,411
RIEHIBEE Deferred tax assets 3,209 5415
EEAE Total assets 532,499,075 473,460,360
BERER LIABILITIES AND EQUITY
& Liabilities
RITREMEREENTRRER Deposits and balances of banks and other financial institutions 13,042,402 12,141,506
BPER Deposits from customers 411,276,017 358,169,090
UARBEFAERNSREE Financial liabilities at fair value through profit or loss 56,289 99,849
ENEECHEEN Financial assets sold under repurchase agreements 16,295,856 9,876,499
TEemIA Derivative financial instruments 11,416,145 18,379,182
BBITFE Certificates of deposit issued - 1,552,590
BRITERES Debt securities issued 968,366 -
REATIIE Current tax liabilities 169,329 158,704
FIERIBEE Deferred tax liabilities 71,319 1,247
HiBE Other liabilities 14,943,112 12,062,846
HEEE Lease liabilities 757,478 890,390
FETRTE A RIFRIE Amounts due to subsidiaries 1,692,506 1,199,417
BEBER Loan capital 3,875,155 3,859,664
BE8E Total liabilities 474,563,974 418,390,984
e Equity
N Share capital 33(a) 18,404,013 18,404,013
[ Reserves 44(b) 30,195,692 27,329,967
RRERERE Total shareholders’ equity 48,599,705 45,733,980
HihEm T A Other equity instruments 34 9,335,396 9,335,396
EREHE Total Equity 57,935,101 55,069,376
ERRkEEAE Total Equity and Liabilities 532,499,075 473,460,360

R BERREN2026F3190REEFT SR

JE R A

March 2026.

Approved and authorised for issue by the Board of Director on 19

—EHER
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(b)

Notes to the Financial Statements

44 Statement of financial position and reserve movement

BE (2 of CNCBI (continued)
PIEIRIT (BB BRERERTINEE (b) Movement in components of equity of CNCBI
RREERTT (BIRR ) B 18 5l 4 2 B BK B0 90 P 67 Details of the changes in CNCBI's individual components of equity
R FREEARE BT - between the beginning and the end of the year are set out below:
HiERTT (BR)
CNCBI
At
S RE R BHIE
Efthif  EfBE  -RRG (Htit34)
R EARE  -BREE Poperty Investment Regulatory  REER  HBAE  Otherequity EHAE
Share Capital General  revaluation  revaluation general  Retained Total  instruments Total
capital reserve reserve reserve reserve reserve profits  reserves (note 34) equity
EBTn  ENTR BETn  EBTn BMTn  RMTn ARt E¥Tn BRI BETx
HK$'000  HK$'000 HK$'000 HK$'000 HK$'000  HK$'000 HKS'000  HKS$'000 HKS'000  HK$'000
R2025F1 718 At 1January 2025 18,404,013 2,903 100,000 368,371 27,599 13,651 26,817,443 27,329,967 933539 55,069,376
HZ2SENERES . Changesin equity for 2025:
RERER Profitfor the year - - - - - - 2460450 2460450 - 2460450
TERER2ENE Other comprehensive
income for the year - - - 56,675 725,070 - - 781,745 - 781,745
REEREUEAE Total comprehensive
income for the year - - - 56,675 725,070 - 2,460,450 3,242,195 - 3,242,195
BERBE Transfer from retained profits - - - - - 14,484 (14,484) - - -
THEN-RER Distribution payment for
528 AT Capitel Securities - - - - - - (376470)  (376470) - (376470)
R2025%128318 At 31 December 2025 18,404,013 2,903 100,000 425,046 752,669 28,135 28,886,939 30,195,692 9,335,396 57,935,101
RNA4EIA1A At 1 January 2024 18404013 2,903 100,000 294533 (412301) 15883 24641308 24042326 93353% 52,381,735
HZNMEMEREY :  Changesinequity for 2024
REERT Profit for the year - - - - - - 2550861 2550861 - 2550861
TERER2ENE Other comprehensive loss
for the year - - - 73838 439,900 - - 513,738 - 513,738
TER2ENESEE Total comprehensive
income for the year - - - 73838 439,900 - 2550801 3,064,599 - 3064599
BERBET Transfer from retained profits - - - - - (223) 203 - - -
SHAEN-RER Distribution payment for
bl ATI Capital Securities - - - - - - (7698 (376959) - (76%9)
RNu4F1A31H At 31 December 2024 18404013 2,903 100,000 368,371 2759 13651 26817443 2732997 933539% 55,069,376

FRIEIRTT (EIFR) BRRAH

CHINA CITIC BANK INTERNATIONAL LIMITED
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SHEN Qiang
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Director

Notes to the Financial Statements

45 Approval of financial statements

The consolidated financial statements were approved and authorised

forissue by the Board of Directors on 19 March 2026.

HIE
BAI Lijun
=

Director
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RISEAZF T AR Unaudited supplementary financial information

(BR¥FRIFIBASN - BB R L) (Expressed in Hong Kong dollars unless otherwise indicated)

(A) HERIT (B R RENEERSE (A) Regulatory disclosure statements available on CNCBI’s
& corporate website
AEENEERBERRAZERRATEN The Group's regulatory disclosure information is published by
FERBERRZEM[EEERERK ] using standard disclosure templates as specified by the HKMA
B ER ] AE R FIRTT (BB a9z www. (‘Regulatory Disclosure Statement’) and that can be viewed in the
cncbinternational.com A [ B E 58 | — &P Regulatory Disclosures section of CNCBI's corporate website www.
BE - RERT (BER) WEBTHERR N cncbinternational.com. The Group's Regulatory Disclosure Statement,
RERTOBEEES T2EREMOCGRTT together with the disclosures in the annual report, contained all the
X (BB AU ERNMAERE - AT HEK disclosures required by the Banking (Disclosure) Rules issued by the
FRENGEARIERGRE RNmEARE HKMA. Certain comparatives have been revised in order to align with
—B - FEREIREEBIEET - the latest books and records and banking returns submitted to the

HKMA.

210] RERTT (EIRR) BIRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Unaudited supplementary financial information

(B) Capital adequacy

(i) Capital base

operational risk.

Capital adequacy ratios (“CARs") are complied in accordance with the
Banking (Capital) Rules issued by the HKMA. The CARs are computed
on a consolidated basis covering CNCBI and some of its subsidiaries
as required by the HKMA. CNCBI has adopted the “standardised
approach” for calculating the risk-weighted amount for credit risk
and market risk and the “basic indicator approach” for calculating

2025 2024
BET T BT
HK$'000 HK$'000
ERRE-RERTARMEE Common Equity Tier 1 (“CET1") capital
instruments and reserves
EEERTEERNLARE Directly issued qualifying CET1 capital instruments
—REARTEARBARNEE plus any related share premium 18,058,853 18,058,353
{RE & A Retained earnings 30,527,346 27,885,636
RERE Disclosed reserves 1,590,010 748,319
MR EZERBREERE - REX CET1 capital before regulatory deductions 50,176,209 46,692,308
EERE—RER  ETRE CET1 capital: requlatory deductions
BEEHEEERBRECNIERE Deferred tax assets in excess of deferred tax liabilities 110,455 874
HipEPEE (HEELEHIBREEFEE)  Otherintangible assets (net of related deferred tax liability) 494,437 537,835
HEEE T RREY M E £/ Cumulative fair value gains arising from
2 AnBEN(REERR the revaluation of land and buildings
"EWE) (own use and investment properties) 314,794 315,706
—RITRBEERE Regulatory reserve for general banking risks 2,424,645 2,512,256
HEFAZE Valuation adjustments 13,832 20,951
BERTETAANNEREAREEFAZ  Debt valuation adjustments in respect of derivative contracts 1,880 3,178
EERE-REXRLETEREREHE Total regulatory deductions to CET1 capital 3,360,043 3,390,800
EERE-REX CET1 capital 46,816,166 43,302,008
BHN—HER Additional Tier 1 (“AT1”) capital
BIN—RER AT1 capital 9,335,396 9,335,396
—iREX Tier 1 capital 56,151,562 52,637,404
“HREXTARRBE Tier 2 capital instruments and provisions
SRR ZRERREBR D Qualifying Tier 2 capital instruments plus any related share
H1E premium 3,891,899 3,881,475
BER L RREYREESEMM Reserve attributable to fair value gains on revaluation of
EENRABERNOEEFHE holdings of land and buildings 141,657 142,068
BERZBRERA—RRITRARLES Collective impairment allowances and regulatory reserve for
HELEREERE general banking risks eligible for inclusion in Tier 2 capital 3,526,252 3,334,382
HBRRERH — R E R Tier 2 capital base before deductions 7,559,808 7,357,925
ZHREX  EERE Tier 2 capital: regulatory deductions
ZREREETERE Regulatory deductions to Tier 2 capital - -
“HREX Tier 2 capital 7,559,808 7,357,925
BEREE Total capital 63,711,370 59,995,329
—EHER
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(B) BEXZRE (&)

(i) EainEEEE

Unaudited supplementary financial information

(B) Capital adequacy (Continued)

(ii) Risk-weighted assets

2025 2024
BT T BT T
HK$’000 HK$'000
—EERR — Credit risk 281,885,063 280,831,227
— % Ak — Market risk 3,789,338 16,246,300
— ERMEARRR — CVA risk 1,635,350 1,439,913
—EERR ~ Operational risk 9,116,450 18,155,213
296,426,201 316,672,653

(i) EXFTELEZE (iii) Capital adequacy ratios
2025 2024
— TRRE - RE R X - CET1 capital ratio 15.8% 13.7%
——RERLE — Tier 1 capital ratio 18.9% 16.6%
— BEARLEE - Total capital ratio 21.5% 18.9%

(ivy EXITHE (iv) Capital instruments

AREBEN T BRE-RER - BIN—RER
BAER_MERTEBLENT

The following is a summary of the Group's CET1, Additional Tier 1

Capital Securities and Tier 2 capital instruments.

2025 2024
BT T BT T
HK$'000 HK$'000
HREIRIT (BIRR) BITHEBRE CET 1 capital instruments issued by
—REXTA CNCBI
L Ordinary shares:
BT RSB EEAR12,111,121,568 % 12,111,121,568 issued and fully paid ordinary shares 18,404,013 18,404,013
2025 2024
BT T BT T
HK$'000 HK$'000
B —REXES Additional Tier 1 Capital Securities
TI{E600,000,000E TR K BRI IERFE%  Undated non-cumulative subordinated capital
BERFS (2021 F317) securities with US$600 million (issued in 2021) 4,647,489 4,647,489
EI{E600,000,000E TR K BRI IERTER  Undated non-cumulative subordinated capital
EERFEH (FR20225F317) securities with US$600 million (issued in 2022) 4,687,907 4,687,907
9,335,396 9,335,396

212 RERAT (B BIRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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(B)

(iv)

(v)

Unaudited supplementary financial information

EXxRE (&) (B) Capital adequacy (Continued)
EXTHE(E) (iv) Capital instruments (Continued)
20254 20244
BT T BETIT
HK$'000 HK$'000
“REAITA Tier 2 capital instruments
RERTT (BIRR) 817 Issued by CNCBI
FBEAE600%  E1E500,000,000F 7T —US$500 million Subordinated Fixed Rate
H1EE R (FA2033F 5 H8) Notes at 6.00% (due in 2033) 3,875,155 3,859,664

mEER

BRFFRIZIBASN - AN 2 B 75 ¥ 1O P B B 7%
BRGAG ST & AR ERER - 528
AEpetmsElnEEmsnEENE
RETEBERERT (BER) RhERT(
BOMBEMBAR MEERRABEHRE
R1T (B R ERT (BR) S THER
Al FFIBWN

FERTT (BIER) BARIE(RITE (BX) &

(v) Basis of consolidation

Unless otherwise stated, all financial information contained in the

annual financial report is prepared according to the consolidation

basis for accounting purposes. The main difference between the

consolidation basis for accounting and regulatory purposes is that

the former includes CNCBI and all its subsidiaries whereas the latter

includes CNCBI and only some of the Group's subsidiaries, which are

disclosed as follows:

CNCBI is required under section 3C(1) of the Banking (Capital) Rules

BIYZE3CON MG - BET 5 B A R AGR & B to calculate its total capital on a consolidated basis in respect of the
SATEEAER following subsidiaries:
2025%12R31H

At 31 December 2025
BELH EREE
Total assets Total equity
BETR BETT
WELREH Names of subsidiaries TEER Principal activities HK$'000 HK$'000
EREEERAA Carford International Limited L] - Property holding 22,051 10,688
FRERTER (E) BRAR CITICBank International (China) Limited — — $R1T - Banking 23,630,487 1,784,611
RERBREER A CITIC Insurance Brokers Limited — R4 - Insurance broker 1,197,049 1,174,251
EREANMBERAA HKCB Finance Limited - BEREE - Consumer financing 317,146 316,038
—EREFR
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(B)

(v)

(@

EXRE (E)

REER(E)
RERBARBOMBERRIEHE FTTEDN
EERBHAENEE  MRFEE LR
CRITE (BAR) RAD BB CRITEEDD
BB RER TR ERNAI R B 2 5
BIARAT - Btk - RARCERTTE (BAR) RAID
F38 - PERT (BER) UGe ERAE
HBEARY T EEATNHEAR

Unaudited supplementary financial information

(B)

(v)

Capital adequacy (Continued)

Basis of consolidation (Continued)

Subsidiaries not included in consolidation for regulatory purposes
are mainly nominee services companies that are authorised and
supervised by a regulator and are subject to supervisory arrangements
regarding the maintenance of adequate capital to support business
activities comparable to those prescribed for authorised institutions
under the Banking (Capital) Rules and the Banking Ordinance. The
following subsidiaries are deducted from CNCBI's capital base under
Part 3 of the Banking (Capital) Rules:

2025%F12A31H
At 31 December 2025

EEAR ERBE

Total assets Total equity

BETT BRI

WEARERE Names of subsidiaries FTEXK Principal activities HK$'000 HK$'000

BBEART (KEA) The Hongkong Chinese Bank — RIE AR - Nominee services

AR AT (Nominees) Limited 4 4

RERT(RB)ERAT The Ka Wah Bank (Nominees) Limited - REARS - Nominee services 113 -

Security Nominees Limited Security Nominees Limited - REARS - Nominee services - -

EREREEERERAA CNCBI Asset Management Limited - NEE - Inactive 8,879 8,879

EREBEFLERAT CNCBI Trustee Limited —EiEE% - Trustee services 14,386 14,070
EHREE (R 2 B8 EHREE (ORI E SR — BiEHERE - Information technology

AR AT BRAT services 84,551 38,714

HRAHNSHANEESSHBERNOE TA
A 20255 2024912 A31 HG{E A
BEEHFE -

AN - REBERBEMHEARRBEERM
EEMENGEAHRENR  MARRESTM
SHEAEEN -

EBRRFARNERTH

REEH  ARBRERENERRE
AT EEBRIERBAERERS

(@

For all subsidiaries included in both the accounting and regulatory
scope of consolidation, the same consolidation methodology is
applied at 31 December 2025 and 2024,

There are also no subsidiaries which are included within the regulatory
scope of consolidation but not included within the accounting scope
of consolidation.

Capital charge for operational risk
The capital charge for operational risk of the Group calculated in

accordance with the basic indicator approach at the end of the
reporting period is:

2025 2024

BT T BT IT

HKS$'000 HKS'000

EBIRIERBHNE AT H Capital charge for operational risk 729,316 1,452,417

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED
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Unaudited supplementary financial information

(D) E—FIHMEFERREMR

(D) Further analysis on loans and advances to customers

BEFERLBRRZENGD RS EE IR

BEERNBEERELON - REBTEE
TR RASE BFERANDBRERES

Loans and advances to customers analysed by the coverage of
collateral, overdue amount and the impairment allowance is as
follows. The economic sector analysis is based on the categories and

Ao definitions used by the HKMA.
2025 2024
ERERD R
EFEXR EFERK
BREH BIEE
EFERR BAE EPERR BAX
EE L % of gross 2HE8E % of gross
Gross loans loans and Gross loans loans and
and advances advances to and advances advances to
to customers customers to customers customers
BETT covered by BT covered by
HK$'000 collateral HK$'000 collateral
IEem Industrial, commercial and financial
B/ EL ~ Property development 6,030,042 46 6,566,953 61
-WERE ~ Property investment 24,073,611 95 22,837,176 93
- EREE - Financial concerns 31,827,847 15 25,982,832 6
- REER - Stockbrokers 3,286,889 14 1,966,095 20
-RERTEX - Wholesale and retail trade 9,377,705 61 8,716,204 81
—BlEE - Manufacturing 6,484,198 39 5,566,953 28
- ERREGTE ~Transport and transport equipment 2,724,873 16 3,298,519 20
—REED ~ Recreational activities 191,053 - 205,698 -
— BB - Information technology 1,577,984 2 600,865 7
- HEft - Others 14,734,520 39 12,638,358 55
(EN Individuals
—-BE[EBZEEEE] - - Loans for the purchase of flats under the
[AEEB2EERE Home Ownership Scheme, Private Sector
HER[EEEERE Participation Scheme and Tenants Purchase
AEIMBFER Scheme 22,196 100 13,767 100
-BEHBIENE ~ Loans for the purchase of other residential
ER properties 28,098,843 100 24,382,678 100
— [ERERR — Credit card advances 1,058,971 - 864,995 -
— it - Others 15,612,427 86 14,784,675 88
TEEBFERNERRETEE  Gross loans and advances for use in Hong Kong 145,101,159 60 128425,768 63
ZHRE Trade finance 5,915,968 21 7,153,152 20
EEEIMERRET KRB  Gross loans and advances for use outside
k] Hong Kong 95,115,607 23 93,611,089 24
EFERRBNEE Gross loans and advances to customers 246,132,734 45 229,190,009 46
ZERER
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Unaudited supplementary financial information

(D) Further analysis on loans and advances to customers

(Continued)

The analysis of impaired loans and advances to customers of the

AEFRESENRETESPERRBERDT individual loan usage category, which accounted for 10% or more of
s the gross loans and advances to customers, is as follows:
2025
EREhER
BENREEE
BEEF BRER
BHEF Ve F1EE EPLA F3EE Expected
ERRBH Impaired REEE REEE BEEE  creditlosses
Overdue loans loans and BRERE BAER BREfR onincome FREH
and advances advances Stage 1 ECL Stage 2 ECL Stage 3ECL statement Written off
to customers  to customers allowances allowances allowances  during the year  during the year
BETR BB BRI BETR BB BT BETR
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
SRLE Financial concemns - - 37,103 5470 - - 18,239
BEAMEEEN Loans for the purchase of
L& other residentlal properties 101,711 116,175 2514 106 12,006 23,003 17,685
E%WK@\‘@E% i Gross loans and advances for
BERRBFES use outside Hong Kong 1,447,950 1,536,989 235,579 551,523 986,872 909,867 1,089,340
WHE
ERERER
BBOREEEE
REXP BREE
jaliks EFREH Z1RE EIELS ERIEE Expected
ERREN Impaired fiEE BEEE BEEE creditlosses
Overdue loans loans and BREE BXRER BREE on income ERNFE
and advances advances Stage 1 ECL Stage 2 ECL Stage 3 ECL statement Written off
to customers to customers allowances allowances allowances  during the year  during the year
BETT BETT BETT BETT BETT BEFT BETT
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
PRLE Finandial concems 51,382 51,382 33,966 - 35977 18840 -
BEAMEEEN Loans for the purchase of
X other residential properties 65,692 71,640 1,989 873 6,422 5,508 103
E%E:%W\\ﬁﬁ i Gross loans and advances for
ERRETEE use outside Hong Kong 2,856,458 3,084,777 302472 103,350 1,259,706 2,243,488 1,525,361

216] hIHR{T
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RICEZH T BER Unaudited supplementary financial information

D) E—FToMEFERRBR(HZ) (D) Further analysis on loans and advances to customers
(Continued)
R E 5 AT By geographical areas
2005

EFEX ag%EF HEZF F1ER EPLE EX]EE
R LEVEE LEVEE BHEE RHEE BHEE
Loansand  Overdueloans  Impaired loans BRER BREfR BXER
advancesto  andadvances  and advances Stage 1 ECL Stage 2 ECL Stage 3ECL

customers  tocustomers  to customers allowances allowances allowances
BETT BT BRI BETT BETR BRI
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BB Hong Kong 165,795,115 2,504,508 3470777 253,211 560,384 1,723,110
FE R Chinese Mainland 39,944,065 201,199 309,004 126,955 92 184,620
B8 United States 13,083,945 80,643 80,643 35,903 20,869 23,133
;Mg Singapore 8,324,072 75,045 75,045 22,079 - 48,495
£t Others 18,985,537 303,937 399,464 22,852 - 364,133
246,132,734 3,165,332 4,334,933 461,000 581,345 2,343,491
2024

EPEH REEP REEP EANELE ENLLE £3B8
R ERRBH SRR EHEE BHfEE BEEE
loansand  Overdueloans  Impaired loans BRERE BREE BREE
advancesto  andadvances  and advances Stage T ECL Stage 2 ECL Stage 3ECL
customers to customers t0 customers allowances allowances allowances
BETT BETT BB BETT BETTL BB
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
BiE Hong Kong 158,824,591 3553529 3,059,871 248,056 88,722 1,427,603
HE R Chinese Mainland 37919904 534170 627,141 147019 7,880 105,157
EL United States 11,648,946 127,191 260417 43814 50910 85,270
st Singapore 7,673,249 U173 217723 25448 - 120369
it Others 13,123,319 81,163 81,163 23388 80,512 40,380
229,190,009 4543776 4878315 487,725 228024 1,778,779
Lt EASTERRZEFHOMEES - The above geographical analysis is classified by the location of the
WEERRERER - HERXSHHFENTME counterparties after taking into account the transfer of risk. For a
IR — 7 E L R SRR K E E R claim guaranteed by a party situated in a country different from the

FHREKERES - counterparty, risk will be transferred to the country of the guarantor.
B MBS IEE A EARNER - Overdue loans and advances are loans that have been overdue for

more than three months.

WEERRBREIEREREELREER Impaired loans and advances are individually assessed loans which
BEEBEMHEERFTHEER exhibit objective evidence of impairment on an individual basis.
=3=ngw v
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Unaudited supplementary financial information

BRMEERA ZER LB HEHAS N

(E) AMHEE (E) Overdue assets
BAHEFERRERK Overdue loans and advances to customers
2025 2024
EEFER HEFER
RBHaE R4
BOE Bok
% of total 9% of total
loans and loans and
BETT  advancesto BETT advances to
HK$'000 customers HKS'000 customers
L WE Rk The gross amount of loans and advances has been
EmHRE overdue for periods of;
-3EAULEE6EA -6 months or less but over 3 months 442,137 0.18 146,793 0.06
-6AANLERTF ~ 1 year or less but over 6 months 429,001 0.18 574,044 0.25
-1 E —over 1 year 2,294,194 0.93 3,822,939 167
3,165,332 1.29 4,543,776 1.98
BEABMER RN Secured overdue loans and advances 1,923,123 2,873,547
ERFBRERRBK Unsecured overdue loans and advances 1,242,209 1,670,229
3,165,332 4,543,776
RERERBHENR Market value of collateral held against the
BRZEHRME secured overdue loans and advances 2,379,281 5,662,075
HEEEEXERE Expected credit losses allowances 1,800,245 1,666,275

Loans and advances with specific repayment dates are classified as

BEEaH  YRF&RIARER - RIZIE
BHRIE - AIRNBIH B FEmERA
REEFRA > EERADRIZERER -
%/ SFEREBEERAEBANOIER
B2 UL EREERE s R - 7h5)
TR EABR IR o

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

overdue when the principal or interest is overdue and remains unpaid
at the year end. Loans repayable on demand are classified as overdue
either when a demand for repayment has been served on the
borrower but repayment has not been made in accordance with the
demand notice, and/or when the loans have remained continuously
outside the approved limit advised to the borrower for more than the
overdue period in question.



REEZH AT IEER

(E) BHEE(E&)

BREFERREBN (F)
HREMERRER - RERT (BR) &
BHARBEEERREIZBREMEY X -
BIRERMATT A TR -

(@ ZEEMMERAINFERESLA]AE
HREE REE -

(0 HEETRTHLERS - FiHa
EDR AN -

© HERT(BR) BB REREERD
BN MRARITREE R EERER) -

o) HERTER EEFTEFIHZE
BT I -

MR2025F 2024512 A31H - AEBI
wHER B3 E A AR R E A& i B R
LESEE -

HinmHEE
2025 12A318 » AEEBEBHEIE
AR ARBEFAREMEZAKENS
BB E AEM14,414,0007C (20244 © B
15,619,0007T) °

Unaudited supplementary financial information

(E) Overdue assets (Continued)

Overdue loans and advances to customers (Continued)

Eligible collateral, which is held in respect of the overdue loans and
advances, is ‘Eligible Physical Collateral” which mainly comprises real
estate properties. The eligible collateral should generally satisfy the
following:

(@  The market value of the asset is readily determinable or can be
reasonably established and verified.

(b)  The asset is marketable and there exists a readily available
secondary market for disposal of the asset.

() CNCBI's right to repossess the asset is legally enforceable and
without impediment.

(d)  CNCBIis able to secure control over the asset if necessary.

There were no advances to banks and other financial institutions and
trade bills which were overdue for over three months at 31 December
2025 and 2024.

Other overdue assets

There was financial assets at fair value through other comprehensive
income amounted HK$14,414,000, which were overdue for over three
months at 31 December 2025 (2024: HKS$15,619,000).

—EHFIR
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Unaudited supplementary financial information

(F) RELAER (F) Rescheduled loans
2025 2024
EEFEXR EEEER
RBRAE RBhiaE
BAE BOX
% of total % of total
loans and loans and
BT T advances to BETFT advances to
HK$'000 customers HK$'000 customers
KEHER Rescheduled loans 325,266 0.132 12,973 0.006
K BEREFCRIEERA R BB R R EE ok A Rescheduled loans are those advances which have been restructured
NHER M E S AR ENEHERE or renegotiated because of a deterioration in the financial position
BIEARK - B LB AT E IR AR E of the borrower, or the inability of the borrower to meet the original
FWIE—MEERER - EFPEEAEREHR repayment schedule and for which the revised repayment terms are
HigmHE@mE3E A W E MK E) ERME non-commercial to the Group. Rescheduled loans to customers are
HAZASK © stated net of any advances that have subsequently become overdue
for over three months and are reported as overdue advances in note
(B).
FR2025F X 2024F 12 A31 8 - ANEEWHE There were no advances to banks and other financial institutions
EEHAMRITREM S BB o which were rescheduled at 31 December 2025 and 2024.
(G) MEEE (G) Repossessed assets
2025 2024
BETT BB T
HK$'000 HKS'000
BEFARFRERK Included in loans and advances to customers and
B R HABBRIAF other accounts 550,669 291,517
VA _E#EE/R20254F K 2024412 31 HELD The amount represents the estimated market value of the repossessed
BEMMFTTISEE - assets at 31 December 2025 and 2024
s (EB) BRAT

CHINA CITIC BANK INTERNATIONAL LIMITED
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(H)

Unaudited supplementary financial information

EIpRERE (H) International claims
RERIEME B 2 BIRERNAN 2 International claim refers to the sum of cross-border claims in all
BEENENTL2BREECHEEREH currencies and local claims in foreign currencies determined as based
BIRRITEB R MR IECN T AFE - on the calculation methodology specified in the HKMA's Return of
RERRSEEABRAZTNEIZEHTF International Banking Statistics. International claims are on-balance
FiT7E B 2% sl b & 93 5B 1 & f A HE 8 A 18 (= sheet exposures of counterparties which attributable to the country or
EAEREAREET D 10% AY B K gk i [ 55 26 40 segment, after taking into account risk recognised transfer, constitute
T to not less than 10% of the aggregate claims are disclosed as follows.
2025
FRTRABRE
Non-bank private sector
FRIT
SEBE ke
Non-bank hARE
1T ERHE financial  Non-financial B
Banks  Official Sector institutions  private sector Total
BETT BETT BETT BETT BRI
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BEEER Developed countries 98,088,114 21,403,329 8,772,420 14,562,797 142,826,660
BETL Offshore centres 15,971,939 128,422 31,525,432 58,142,703 105,768,496
Heh: A of which Hong Kong 4,372,085 127,685 25,839,611 48,651,269 78,990,650
BRAGAR Developing Asia-Pacific 49,517,390 3,043,988 5,434,946 35,492,820 93,489,144
e hEAL of which Chinese Mainland 38,663,173 2,754,132 2,693,674 28,152,992 72,263,971
2024
FERITRLAMRE
Non-bank private sector
JERRTT
SEEE ke
Non-bank AR
17 BAKE financial Non-financial ek
Banks Official Sector institutions private sector Total
BT BT BT BETT BETT
HKS'000 HKS'000 HKS$'000 HKS$'000 HK$'000
EERER Developed countries 55,433,609 30,368,019 3,312,593 7,979,660 97,093,881
ige Offshore centres 15,009,555 334,382 30,460,977 50,237,721 96,042,635
Hep - HE of which Hong Kong 3,828,147 333,806 26,300,803 41,236,699 71,699,455
HERREAR Developing Asia-Pacfic 47613314 2,142,062 8222522 34523169 92,501,067
Hep : hE A of which Chinese Mainland 43,292,092 2,141,677 7,241,476 27,576,267 80,251,512

—EHER |221
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Unaudited supplementary financial information

()  Mainland Activities

Mainland Activities are Chinese mainland exposures to non-bank

B ) ORI RR B R B & Rk 2 18

RIERH -

counterparties and their categories and the type of direct exposures
defined by the HKMA's Return of Mainland Activities.

2025
BHMRRERA B AR RS
BRI B BRI
On-statement Off-statement
of financial of financial HE
position exposure position exposure Total
BETR BETR BET T
HK$'000 HK$'000 HK$'000
(1) BREUT - FREFER (1) Central government, central government-owned
R R AN E R R entities and their subsidiaries and
RELF joint ventures ("JVs") 54,644,576 6,367,172 61,011,748
() B - #FBAER () Local governments, local government-owned
R R A B R R entities and their subsidiaries and JVs
RELF 21,708,172 2,620,353 24,328,525
Q) EAFRERARHEF (3) PRC national residing in Chinese Mainland or other
PR T A E AR T2 entities incorporated in Chinese Mainland and
HWBRARAMAERE their subsidiaries and JVs 38,330,632 3,810,992 42,141,624
(4) MEIE LI E 1B (4) Other entities of central government not reported
Hthh REF R in itemn 1 above 4,252,023 509,063 4,761,086
(5) MEIE L2184 (5) Other entities of local governments not reported
Hithith 77 BT S in item 2 above 113,312 - 113,312
6) FEBARP AL (6) PRC national residing outside Chinese Mainland or
BN B AR entities incorporated outside Chinese Mainland
HBISEIMNK L O where the credit is granted for use in Chinese
Mainland 13,464,251 2,845,964 16,310,215
(7) At 4% ER SR IEAR 5 (7) Other counterparties where the exposures are
BRI IERITR 5 considered by the reporting institution to be
T 2B RrE non-bank Chinese Mainland exposures 7,438,495 172,732 7,611,227
Fok Total 139,951,461 16,326,276 156,277,737
EHRERSNEELE Total assets after provision 531,726,019
EESBERARARAE On-balance sheet exposures as percentage of
HREERSE total assets 26.4%

222] RERAT (EIR) BRAF
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Unaudited supplementary financial information

Wit FER () (I)  Mainland Activities (Continued)
2024
BB RA BRI
2 B A B B A
On-statement Off-statement
of financial of financial e
position exposure  position exposure Total
BT BB BETT
HKS$'000 HK$'000 HK$'000
(1) BREE - BREUFIZAE (1) Central government, central government-owned
BELEMNBARMNEE entities and their subsidiaries and joint ventures
¥ ("IVs") 50,735,511 6,710,950 57,446,461
Q) HFET - W BUSERA  (2) Local governments, local government-owned
BELEMNBARMNEE entities and their subsidiaries and JVs
¥ 21331316 2,858,839 24,190,155
Q) BARBEARFEFRBEAM (3) PRC national residing in Chinese Mainland or other
P B E o i e E T B entities incorporated in Chinese Mainland and their
NAMEELE subsidiaries and JVs 32,639,689 3,554,406 36,194,095
B3R LS 1B E AT R (4) Other entities of central government not reported in
E&Hﬂ&% item 1 above 4,074,784 595,242 4,670,026
BIE S 2B E A (5) Other entities of local governments not reported
BT 18 in item 2 above 158,659 - 158,659
6) EEBEANPEAMAEIN (6) PRC national residing outside Chinese Mainland or
H B R R Sk E P EIEINK entities incorporated outside Chinese Mainland
S where the credit is granted for use in Chinese
Mainland 20,083,114 1,234,816 21,317,930
(7) Bt BRI A EA  (7) Other counterparties where the exposures are
HIERITR AT 2Bk considered by the reporting institution to be
P non-bank Chinese Mainland exposures 6,118,373 22,529 6,140,902
akD Total 135,141,446 14,976,782 150,118,228
EMREREeNEESSE Total assets after provision 469,413,321
EEBERARBAERS On-balance sheet exposures as percentage of
BEEANE total assets 28.8%
TEER (J) Corporate governance
REBBMANRESEEEAKTE - EXF The Group is committed to high standards of corporate governance

EAREMBEZNERLHNEESERHE
e B2 R T A T AR 5 1 38 A s Y
RER | M TREF RS  REia S
E o PERIT (B EFQCRINUTER
EeptERLZEe EEMEREREZE
T REZEBELFMEZES - ZFLEE
MR MBS e FEN [RRE A A
BRI Y BREAREEZ ERIARER

and has complied, in all material respects, throughout the year with
the modules on ‘Corporate Governance of Locally Incorporated
Authorised Institutions’ and ‘Guideline on a Sound Remuneration
System’ issued by the HKMA. The Board of Directors of CNCBI has
established a number of committees including the Audit Committee,
the Credit & Risk Management Committee, the Nomination
Committee and the Remuneration Committee. Their composition
and functions are explained in detail in “Corporate Information”
and “Corporate Governance and Other Information”, which will be

included in the printed version of the Group’s annual report
“ERCRFR
Annual Report 2025

|223



224

Yarax

B

N/

B N EAE R

N7/

e

o

AEBHIRNRESEEE K RRFZHNE
TEREEERR - AREHE T(REER
BE)FIAREERIER - U —RIBRNE
XERRAETDE - EAFEAREMBEEEN
FREHTEEERBRMOEEBRTFM At
AR A AR ER | M [ R & H MR 5
S| I FEHIRE ©

EEE4EMN

RERTT (B EFSRBHENATES - IFH
TERNRIBIIFATESAEK - AERE RS
MW AEE EHAFMAE - AETERRE
BRREK - EFSRMA/RES - BRE2BWT
B 1 BFTES4RBUIFATEST - &
FRENBNEREXEM I MIESENE
EIA -

EREMBEEETENEMNERF L - RERTT
(BB IAREIREC B BB ARSI - 5
RLBHARA - RRZESREVEAKESE
FHOANEBRAES  IHEBAEONEFTSER
HEH - EZQAREEZE  BEREIRES
MARNEEE NENRT - URBEBERE - &£
BSEFEQRER  AHUZEFREGRITER
P E—FREE BRI

RERTT (BR) SFHeHEESnRERAK
TR MEREFSRACERNEE - AT
FEE  BEFSEMTEMTETERT (B
R)MBRERMETIAEREME - MARE
EEGAKPERT (BR) ERARNERAS
RELEREEER  RESENEFHEERBEER
BAE o

PIERAT (ERR) BRAF
CHINA CITIC BANK INTERNATIONAL LIMITED

Corporate Governance and Other Information

The Group is committed to high standards of corporate governance
and to conduct business in the highest level of integrity. The Group has
established its own Corporate Governance Policy to set out the corporate
governance framework together with a range of sound governance
principles and practices. The Group has also complied, in all material
respects, throughout the year with the modules on “Corporate Governance
of Locally Incorporated Authorised Institutions” and “Guideline on a Sound
Remuneration System”issued by the HKMA.

Board Composition

The Board of Directors of the CNCBI (the “Board”) has a well-balanced
composition of Executive Directors, Non-executive Directors and
Independent Non-executive Directors to ensure sufficient independence
and collective expertise for effective and objective decision-making. The
Board currently has 7 Directors, including 2 Executive Directors, 1T Non-
executive Director and 4 Independent Non-executive Directors. Their names
and biographies are set out in the sections of “Corporate Information”and
“Biographies of Directors”.

The principle for recruitment and selection of members of the Board is
to ensure an appropriate diversity of skills, backgrounds, and viewpoints.
Nomination Committee is responsible to identify individuals suitably
qualified to become Directors and make recommendations to the Board
on the selection. The Board should then satisfy itself that the candidate for
appointment is a fit and proper person. Upon approval granted from the
Board after due consideration, approval would then be sought from the
HKMA for the proposed appointment pursuant to the Banking Ordinance.

The size and composition of the Board will be reviewed annually to ensure
that the Board has the right set of skills, talents and attributes which enable
the Board to have ongoing strategic leadership and the fiduciary oversight
on CNCBI to carry on into the future. All present Directors shall be subjected
to retirement from office at the Annual General Meeting in accordance with
the Articles of Association of CNCBI and are eligible to offer themselves for
re-election.
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Corporate Governance and Other Information

Board Committees

The Board has delegated the oversight of certain major functional areas to

specialised committees and has established the following four Board-level

committees with respective defined terms of reference:

(@i

Audit Committee

The Audit Committee assists the Board in providing independent
review and monitoring of the effectiveness of the financial reporting
process and its related internal control systems of CNCBI. Its major
duties include considering and making recommendations to the
Board on the appointment of external auditor, overseeing the work
of the external auditor, monitoring integrity of the interim and annual
financial statements, approving the appointment or dismissal of the
Chief Auditor, reviewing reports and significant recommendations
made by the internal audit function, etc.

It comprises three members, majority of whom (including the
chairman) are Independent Non-executive Directors. Their names and
biographies are set out in the sections of “Corporate Information”and
“Biographies of Directors”.

Meetings of the Audit Committee shall be held not less than once
in each quarter. Representatives of the external auditor and senior
management including Chief Executive Officer, Chief Financial Officer
and Chief Auditor of CNCBI are invited to attend these meetings.
During the year ended 31 December 2025, a total of four meetings of
the Audit Committee were held.

—EHFIR
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Corporate Governance and Other Information

Board Committees (Continued)

(ii)

Credit & Risk Management Committee

The Credit & Risk Management Committee oversees and manages
CNCBI's risk related matters including, but not limited to, the risk
strategy, appetite/tolerance, profile, policies (including key risk
procedures), fair value practices, capital adequacy and risk culture,
systems and various risk-related initiatives and projects. It has to
ensure that the risk management function and the compliance
function of CNCBI have adequate authority, stature, independence,
management support and resources to perform their duties. The
risks concerned primarily include credit risk, market risk, interest rate
risk, liquidity risk, operational risk, fraud risk, reputation risk, legal
risk, compliance risk, strategic risk, any risks associated with entering
new markets, new areas of business, or dealing in new products or
services, and climate-related risks. It is also responsible for approving
matters relating to Internal Capital Adequacy Assessment Process
(ICAAP), the Reverse Stress Testing (RST) methodology and results,
and endorsing the recovery planning document before reporting
to the Board for approval on an annual basis. The committee carries
out its oversight function on CNCBI's risk management through
various Sub-committees and at the management level committees
of CNCBI, including the Credit Committee, the Non-Performing Loans
Committee, the Investment Review Committee, the Market Risk
Committee, the Asset and Liability Committee, the Operational Risk
Management Committee, the Compliance and AML Committee, the
New Product Committee and the Management Committee.

It comprises five members, majority of whom (including the
chairman) are Independent Non-executive Directors. Their names and
biographies are set out in the sections of “Corporate Information”and
“Biographies of Directors".

Meetings of the Credit & Risk Management Committee shall be held
not less than once in each quarter. Chief Risk Officer, Chief Compliance
and Operations Officer, Chief Financial Officer, Chief Human Resources
Officer, Chief Information Officer, Chief Auditor, Head of Personal &
Business Banking Group, Head of Wholesale Banking Group and Head
of Treasury & Markets Group of CNCBI are invited to attend these
meetings. During the year ended 31 December 2025, a total of four
meetings of the Credit & Risk Management Committee were held.



EEZ88(H)

(iii)

(iv)

REZES

REZBEHPEFTSNHESTENESS

EBENZEZBSNRE  REMEK - X
BEELETRRELER - 22 B8

DEZEVEABEABRLEES  1THEK
KMIRBITHRAE - Xt ERT (BR) &
= EERNTREHNETIFINESS
RHEHEBR -

b
YoH
pii
i3
jiig
| [

E HRBHR - ETRHERE
(BRZEEXR)ORBIUFNITES -
ZERBMBNENEEEN I MIEEH

7

REZEENEFERLBR—REE
FIERIT(BR) MANEREBESEZE
PEZEESH - HE2025F12A318IEF
B REZEEBATZAEE

INE R °

o

FHEES

¥z EeaESHPERT (BR) 2
FERAEYHIE IR - LA IR IRIR1T)F B3 A
SFEIMEERAEDE - ZZBENEEE
ERMIZIBAHIHEMENRREEAR
Ko Ba%E B T A BB Hr BN 2 PR AN 15 18 B e B
MEENRERY - WHRITRAAR - ﬂ%%ﬁﬁ
BAHNFMLHRL B ES - 28 S

HaEEMETEEwenRAl - Eié/\a

IR R RS ERTT (BIFR) BN G E R E
BIE(BREAZEHRN)  BETFES

MNEH o

Corporate Governance and Other Information

Board Committees (Continued)

(i)

(iv)

Nomination Committee

The Nomination Committee assists the Board to review the structure,
size and composition of the Board and of the Board-level committees,
and to make recommendations on any proposed changes if
necessary. It also assists in identifying suitable individuals qualified
to become Directors, Chief Executive Officer, and Alternate Chief
Executive Officers, and making recommendations to the Board on
succession planning for Directors, Chairman of the Board and the
Chief Executive Officer of CNCBI.

It comprises three members, all of whom (including the chairman) are
Independent Non-executive Directors. Their names and biographies
are set out in the sections of “Corporate Information”and “Biographies
of Directors”.

Meetings of the Nomination Committee shall be held not less than
once in each year. Chief Human Resources Officer of CNCBI is invited
to attend these meetings. During the year ended 31 December 2025,
a total of three meetings of the Nomination Committee were held.

Remuneration Committee

The Remuneration Committee is responsible for reviewing and
approving the remuneration-related policies and structure
of CNCBI, and also the bonus pool proposed pursuant to the
prevailing variable compensation schemes. It is also responsible for
reviewing the remuneration packages of the Chairman of the Board,
senior management and key personnel as defined in the Master
Remuneration Policy, and compensation arrangements relating to
the dismissal or removal of Directors, and to make recommendations
to the Board on the remuneration packages of Chief Executive
Officer and Alternate Chief Executive Officers. The committee also
sets the principle of annual directors’ fees. The committee has to
ensure that an annual review of CNCBI's remuneration system and
its operations, which includes an assessment of consistency with the
relevant regulatory rules or guidelines, is conducted independently of
management.

—EHFIR
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Corporate Governance and Other Information

Board Committees (Continued)

(iv) Remuneration Committee (Continued)

It comprises three members, all of whom (including the chairman) are
Independent Non-executive Directors. Their names and biographies
are set out in the sections of “Corporate Information”and “Biographies
of Directors”.

Meetings of the Remuneration Committee shall be held not less than
once in each year. Chief Human Resources Officer of CNCBI is invited
to attend these meetings. During the year ended 31 December 2025,
a total of four meetings of the Remuneration Committee were held.

Code of Conduct

The Code of Conduct of the Group (the “Code") covers the standards of
ethical behavior that is expected of its employees.

Banking is a business based on integrity and mutual trust. The Group
considers the best way to earn and safeguard confidence and trust of
stakeholders is to conduct business according to the highest ethical
standards and to fully comply with all applicable laws, rules and regulations
of the jurisdictions where it operates.

To foster a sound bank culture, as supported by the Senior Management
and approved by the Board, the Group implemented the Code which
provides general guidance on expected ethical behaviour and sets out the
standards of conduct that supports the Group's corporate culture and core
values. The key contents of the Code including but not limited to serving
customers, protecting the Group, preventing financial crime, safeguarding
market integrity, pursuing professional ethics and executing workplace
responsibilities.

To ensure its employees understand the Code and always adhere to it, the
Group requires all of its employees to study and follow the spirit of the
Code. In addition, the Group periodically provides training on the Code to
new and existing employees, and employees are required to declare their
compliance to it. The Code is also uploaded to the Group's intranet and
accessible to all employees.
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