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‧ The Bank serves its core customer groups with dedication, focusing on deepening cooperation with state-owned 

enterprises and has succeeded in making significant breakthroughs in the deposit business for the government 

institutions sector. It has also steadily expanded its service to quality small-to-mid-sized corporates, further 

consolidating the scale of online and offline customers with a persistent increase in the number of effective 

corporate customers.

‧ The Bank actively expanded its presence in industries with promising development prospects. It has steadily 

stepped up marketing initiatives in emerging strategic industries, explored and developed green finance and other 

specialised and new enterprise services, and offered preferential policy support for key industries and customers.

‧ The Bank has developed its businesses with flexible approaches and ensured the healthy development of its 

credit business. It has achieved this by strengthening risk management and optimising asset structure, regulating 

the proportion of its Mainland property business, refining credit item risk monitoring, and dynamically adjusting 

strategies for the granting of credits.

‧ The Bank achieved significant growth in its financial market business, actively grasping market opportunities to 

seek improvement in both scale and efficiency, strengthening cooperation among peers, and vigorously developing 

new businesses.

‧ The Bank has achieved sound development in its deposit, loan and investment banking business by promoting 

synergistic businesses, strengthening internal synergies with Yuexiu Group as well as other domestic and overseas 

synergies.

‧ By leveraging on the strengths of its cross-border business to accelerate the pace of innovation, the Bank launched 

derivatives business, cross-border US dollar custody and payment, cross-border transfer of non-performing assets, 

and created products such as cross-border transfer of finance lease assets.

‧ The expansion of the Bank’s network accelerated. With the opening of the Beijing Branch, the Zhongshan Sub-

Branch and Shunde Sub-Branch, and the start of the Shantou Branch’s operations following its relocation, the Bank 

now has a network of “5 branches and 8 sub-branches” in Mainland China.
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CHONG HING SECURITIES LIMITED

As the pandemic began to ease at the end of 2022, prevention and control measures were gradually lifted around the 

world. In this context, global economic activities began to return to normal, and the securities markets in Hong Kong 

rebounded significantly. Chong Hing Securities launched new account promotion campaigns at the right time and 

continued to optimise its electronic trading channels. These measures led to a growth for the year in trading volume and 

commissions contributed by electronic channels. With the lifting of anti-pandemic restrictions in the Mainland and the 

gradual re-opening of the Hong Kong-Mainland border, the Bank remains cautiously optimistic about the overall business 

outlook of Chong Hing Securities.

Chong Hing Bank has formed a network of “5 branches and 8 sub-branches” in Mainland China.

The opening of the Beijing Branch

The opening of the Zhongshan Sub-Branch The opening of the Shunde Sub-Branch
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CHONG HING INSURANCE COMPANY LIMITED

Facing the challenges of the pandemic, Chong Hing Insurance maintained a prudent business strategy. Underwriting profit 

increased, attributable to a slight increase in gross written premiums during the year and a corresponding decrease in 

claims due to the weakened economic activities.

CHONG HING INSURANCE BROKERS LIMITED

Committed to expanding its businesses to both individual and corporate customers in Hong Kong and the Mainland, Chong 

Hing Insurance Brokers introduced quality insurance companies in the market and selected appropriate life and general 

insurance products to suit customers’ protection and financial needs. It also offered one-stop wealth planning and risk 

management solutions in order to meet customers’ needs for wealth accumulation and family protection, while creating a 

more comprehensive customer experience.

TRANSFORMATION OF BUSINESS DEVELOPMENT

Fintech

The Bank continued to drive its digital transformation and consolidate its “online-oriented, mobile-prioritised” service 

mode, focusing on digital product development, customer experience enhancement, and conversion of customers to online 

banking. During the period, the Bank successfully launched e-statement services for individual customers, optimised the 

layout design of the Mobile Banking App, and began to develop a new generation of personal online banking services. 

In addition, it made every effort to build new infrastructure for corporate online banking and remote account opening to 

improve customers’ online experience. Meanwhile, the Bank devoted additional efforts to promoting online bank account 

opening and provided trainings for front-line staff. This greatly improved the conversion rate of online banking customers 

and resulted in a significant increase in online trading volume. During the year, the conversion rate of online fixed deposits 

grew by more than 100%, and the monthly active user rate also increased.
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Optimisation of Operations

The Bank actively accelerated its operational transformation, promoted transaction banking and consolidated fintech 

infrastructure. A total of 25 new process enhancement projects were successfully completed during the year. These 

included cooperation with Hong Kong Interbank Clearing Limited in implementing the full cheque imaging and information 

processing system, the launch of the Southbound Wealth Management Connect service of the Cross-boundary Wealth 

Management Connect service jointly with the Guangzhou Branch of the Bank, the optimisation of the Bank’s treasury 

settlement system, and the introduction of e-statement service for individual customers.

During the year, both the payment and settlement businesses of Chong Hing Bank entered a new chapter. As the first 

registered member of SWIFT Go in Hong Kong, the Bank provided fast, secure, transparent and traceable payment 

transactions. It also cooperated with relevant organisations to develop local and cross-border transfer mechanisms 

including FPS, ISO 20022 (MX) and SWIFT Go global payment systems. The Bank became a third party netting customer 

through UBS AG, a clearing member of the CLS, and is also the second Chinese bank to participate in CLS Settlement. 

Participating in CLS Settlement helped mitigate settlement risks, improve the operational efficiency of the Bank’s foreign 

exchange transactions and further expand its foreign exchange business, hence playing a key role in the growth of Chong 

Hing Bank’s business.

The Bank continues to drive its digital transformation and consolidate its “online-oriented, 
mobile-prioritised” service mode.



CHIEF EXECUTIVE’S STATEMENT

29

2022 ANNUAL REPORT

Green Finance

In 2022, the Bank made considerable progress in developing green and sustainable finance. The Bank has formulated 

internal regulations, including making a Statement on Sustainable Development Strategy and Sustainable Finance 

Framework. It also signed a strategic cooperation agreement with the Hong Kong Quality Assurance Agency in October to 

jointly promote the development of green and sustainable finance. In terms of business, the Bank has completed a number 

of green loans and introduced green deposits, which made further sustainable contributions to environmental protection 

and low carbon emissions.

Chong Hing Bank signed a strategic cooperation agreement with the Hong Kong Quality Assurance 
Agency and introduced green loans and green deposits to promote the development of green and 
sustainable finance.

CORPORATE CULTURE

Chong Hing Bank has always given high priority to the establishment of good corporate culture. To align with the 

corporate culture of Yuexiu Group, the Bank has developed corporate values that are recognised by both the Bank and 

its staff members. The initiative plays a positive role in the overall development of the Bank. In 2022, the Bank focused 

on promoting the corporate culture concepts, highlighting the Core Values (Belief, Credibility, Trust and Confidence) and 

Enablers (Dedication, Innovation, Commitment and Teamwork). Through the Corporate Culture Ambassador Programme 

and the launch of Chong Hing People’s Charter, the Bank actively strengthened its corporate culture and encouraged all 

staff members to spontaneously practise it in their day-to-day work. The Bank continued to collect feedbacks by means 

of surveys among staff members and customers, so as to enhance its operation and management, and leverage on the 

power of corporate culture to create value.
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TALENT DEVELOPMENT

Adhering to the people-oriented principle, the Bank strategically facilitated the development of human resources 

management and made further investments in its staff members to promote the healthy growth of the Bank and its staff.

‧ In line with the Bank’s 14th Five-Year Plan goals and to meet future needs of talent development in the banking 

sector, the Bank provided training courses on business in the Greater Bay Area, fintech, and green and sustainable 

finance, as well as continued to support employees in obtaining qualifications under the enhanced competency 

framework for banking practitioners.

‧ The Bank continued to implement forward-looking manpower allocation and actively built a young talent pipeline. 

During the period, measures included conducting a systematic Graduate Trainee Programme as well as supporting 

the Banking Graduate Trainee Programme, the Greater Bay Area Youth Employment Scheme, the Fintech Career 

Accelerator Scheme and the Industry Project Masters Network Scheme launched by the HKSAR Government and 

regulatory bodies. The Bank also participated in the Future Banking Bridging Programme (B.E.S.T. Programme) 

jointly launched by the Hong Kong Monetary Authority and the Hong Kong Institute of Bankers. Through these 

institutions, the Bank’s staff members taught short courses about the banking sector to university students, 

preparing them for the new and future challenges of the banking sector.

CORPORATE RESPONSIBILITY

The Bank has always endeavoured to fulfil the corporate mission of benefiting the community, with a focus on community 

care, environmental protection and financial education. Through corporate sponsorships, donations and volunteer 

activities, the Bank has been supporting welfare organisations and charities and helping those in need in the community. 

Meanwhile, the Bank actively incorporated the environmental, social and governance (ESG) principles into its daily 

operations with an aim to disseminate information about environmental protection to its staff members and the public 

while fulfilling the corporate responsibility for environmental protection.

CARING FOR THE COMMUNITY AND THE ENVIRONMENT

‧ In March, the Bank donated COVID-19 rapid test kits to the Hong Kong Federation of the Blind and the Baptist 

Oi Kwan Social Service, providing pandemic-prevention support for underprivileged families and people with 

disabilities. The Bank also joined the Earth Hour 2022 environmental protection activity organised by the World Wide 

Fund for Nature.

‧ In April, through New World Development’s Share for Good platform, the Bank made a donation to Yan Chai Hospital 

for its purchase of urgently needed supplies.

‧ In June, the Bank arranged visits to families of the visually 

impaired who are members of the Hong Kong Federation of the 

Blind, presenting gift packs of food, daily necessities and anti-

pandemic supplies, and reminding them to properly implement 

pandemic prevention measures.
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‧ In July, the Bank worked with the Baptist Oi Kwan Social Service 

to organise the Young Artists Celebrating Hong Kong’s Return to 

the Motherland activity and presented gift packs of food and anti-

pandemic supplies.

‧ In August, the Bank supported and participated in the Yan Chai 

Fortune Bag 2022 organised by Yan Chai Hospital. In addition to 

sponsoring the activity, the Bank arranged for its volunteers to 

visit the elderly living alone and presented fortune bags to express 

our care during the pandemic.

 

‧ In September, the Bank held lantern-making classes for the New 

Home Association during the Mid-Autumn Festival and gave gift 

packs containing festival food and anti-pandemic supplies, sharing 

joy with underprivileged students and their families during the 

pandemic.

‧ In November, the Bank’s volunteer team members went to Golden 

Beach in Tuen Mun to conduct beach-cleaning activities. These 

included collecting coastal litter as well as helping the Green 

Council to analyse data and understand the causes of coastal 

pollution. These activities were conducive to promoting the 

cause of protecting the environment in general and the marine 

ecosystem in particular. The Bank also organised a bank visit for 

students from Baptist Oi Kwan Social Service, giving them a talk 

on career planning and providing them with financial tips. This 

enhanced their understanding of the daily operations of banks and 

the importance of financial planning, thereby encouraging them to 

start saving from an early age and to be well-prepared to realise 

their dreams.
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Chong Hing Bank supports the Strive and Rise Programme launched by the HKSAR Government to help primary secondary 

school students from underprivileged families rise out of inter-generational poverty. Under the programme, volunteer 

mentors shared their life experiences and provided guidance to help the students make personal development plans.

The Bank also participated in the Life Buddies Mentoring Scheme launched by the Commission on Poverty, through which 

it organised mock interviews for more than 20 students of the Po Leung Kuk Lee Shing Pik College and arranged visits to 

the visually impaired. Through this programme, the Bank’s volunteer mentors shared their life and career experiences, 

and gave advice and guidance to the students, helping them set their life goals and direction and work towards realising 

their dreams and goals. In addition, students had the chance to reach out to the community and participate in volunteer 

activities supporting those in need.

For the third time the Bank joined the Child Development Fund programme 

organised by the Labour and Welfare Bureau by providing matching donations 

to 50 children of the Baptist Oi Kwan Social Service programme. The Fund 

provides support to children in identifying their long-term vision, developing 

savings habits and achieving personal growth.

AWARDS AND RECOGNITIONS

The Bank is committed to providing quality banking services and improving operational efficiency, while also actively 

participating in charitable activities. Its achievements and contributions were recognised by a variety of organisations in 

2022:

‧ In the 2022 Top 1000 World Banks list released by the British magazine The Banker, Chong Hing Bank climbed 

to 339th place, up 37 spots from the previous year and maintaining its ranking among the top 400 banks for the 

fourth consecutive year. Since becoming a member of Yuexiu Group in 2014, the Bank’s ranking has risen by more 

than 360 places, eloquently demonstrating the continuous improvement in its overall strength.
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‧ The Bank’s Shenzhen Branch won the Best Innovative Cooperation Award 

in the Agricultural Development Bank of China - Outstanding Underwriting 

Market Maker for Financial Bonds 2021.

‧ The Chong Hing Bank Group received three awards presented by 

Cyberport, namely the FinTech Transformation Award, the FinTech Talent 

Development Award and the FinTech Talent Award under The Financial 

Practitioner FinTech Training Programme 2022. The awards recognised 

the Bank’s outstanding performance in promoting digital transformation 

and training talent.

‧ The Bank was named HR Team of the Year in The Hong Kong HR Awards 

2021/22 presented by JobsDB.

‧ The Bank won the Good MPF Employer Award for 2021-2022, the 

e-Contribution Award and the MPF Support Award presented by the 

Mandatory Provident Fund Schemes Authority.
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‧ The Bank won the Social Capital Builder Logo Award presented by the 

Community Investment and Inclusion Fund under the Home and Youth 

Affairs Bureau.

‧ For the third consecutive year, the Happy Company logo was presented to 

the Bank by the Promoting Happiness Index Foundation.

‧ The Bank signed the Joyful@Healthy Workplace charter promoted by 

the Department of Health, the Labour Department and the Occupational 

Safety and Health Council.

‧ The 15 Years plus Caring Company Logo was awarded to the Bank by the 

Hong Kong Council of Social Service.
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‧ The Bank won the Second Runner-up Award in the Industrial and 

Commercial Institutions and Group of the Charity Raffle Competition, and 

the Raffle Sales – Outstanding Award presented by the Tung Wah Group 

of Hospitals.

CORPORATE GOVERNANCE

The Bank strictly abides by the relevant regulations and regulatory requirements and proactively adopts and implements 

corresponding measures while striving to improve its corporate governance standards, so as to ensure the sustainable 

development of the Bank.

For details of the Bank’s corporate governance practices, please refer to the section entitled Corporate Governance Report 

of this Annual Report.

LOOKING AHEAD 

For the future outlook, with the optimisation and implementation of pandemic prevention measures in the Mainland, and 

the re-opening of the Hong Kong-Mainland border, the business environment is expected to improve on a continuous 

basis. In view of the return to normalcy after the pandemic and the expected market trends, Chong Hing Bank will 

strive to expand its customer base, introduce products and services that meet the needs of customers, leverage on 

the strength of its cross-border expertise, continue to promote the transformation of its retail business, and spare no 

effort in developing specialised and new corporate banking business. In addition, the Bank will continue to enhance its 

technological capabilities and digital transformation. It will strengthen its capabilities in customer service and value 

product development, drive the transformation and development of banking business using science and technology, and 

systematically build a platform for cross-border clearing and settlement, cross-border investment and financing, and 

cross-border risk management. As regards its Mainland business, the Bank will invest further resources into accelerating 

business development and continue to establish its presence in selected tier-2 cities in the Mainland and the Greater Bay 

Area.
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IN APPRECIATION

In the face of the continuing impact of the pandemic and the complex and volatile market environment, it has not been 

easy for the Bank to maintain steady growth. I would like to express my gratitude to the Board of Directors for their 

support and guidance for achieving the Bank’s strategic goals. I am also grateful to the management team and staff 

members for their perseverance in tackling the challenges and for their dedication and commitment to driving the 

Bank’s business performance. In addition, I would like to extend my sincere gratitude to our shareholders, partners and 

customers for their long-term trust and support.

The year 2023 marks the 75th anniversary of Chong Hing Bank. Despite the numerous changes experienced over the 

past three quarters of a century, we have remained dedicated to the principle of prudent operation and diligent service. 

We will uphold the business philosophy of seeking progress in a stable manner and aiming high, and will strive to lift the 

development of Chong Hing Bank to new heights.

ZONG Jianxin

Chief Executive

Hong Kong, 6 April 2023
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The Directors of Chong Hing Bank Limited (the “Bank”) are pleased to present their report together with the audited 

consolidated financial statements of the Bank and its subsidiaries (collectively the “Group”) for the year ended 31 

December 2022.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The Group is engaged in provisions of banking and related financial services. Details of the principal activities and other 

particulars of the Bank’s principal subsidiaries are set out in note 22 to the consolidated financial statements.

A discussion and analysis of the activities as required by Schedule 5 to the Hong Kong Companies Ordinance (Chapter 622 

of the Laws of Hong Kong) (the “Companies Ordinance”), including a fair review of the business and a description of the 

principal risks and uncertainties facing the Group, particulars of important events affecting the Group that have occurred 

since the end of the financial year 2022 (if any), as well as indication of likely future development in the Group’s business 

are set out in the sections headed “Financial Summary” on pages 2 to 3, “Chairman’s Statement” on pages 14 to 16, “Chief 

Executive’s Statement” on pages 17 to 36 and note 7 to the consolidated financial statements on pages 119 to 173 in this 

Annual Report. Discussions on the environmental policies and performance, compliance by the Group with the relevant 

laws and regulations that have a significant impact on the Group and an account of the key relationships of the Group 

with its stakeholders are contained in the “2022 Environmental, Social and Governance Report”, which is an online report 

available on the website of the Bank. The discussion referred to the above form part of this report.

BUSINESS PERFORMANCE

The Group’s total operating income (net of interest expense and fee and commission expense) is analysed and reported by 

significant business classes as follows:

   

2022 2021

HK$’000 HK$’000   

Corporate and personal banking 4,021,920 3,457,614

Financial markets activities 522,420 589,220

Securities business 117,460 165,023

Others 444,064 184,598
  

5,105,864 4,396,455
     

The corporate and personal banking services provided by the Group are principally lending and trade finance facilities, 

auto financing, consumer financing, overdraft facilities, mandatory provident fund services, provision of fixed deposits, 

current and savings accounts, credit cards and personal wealth management services. The Group also provides fully 

automated telephone and internet banking services to its customers. Other banking services offered include remittance 

and money exchange, safe deposit boxes, autopay and direct debit services.
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Financial markets activities mainly comprise inter-bank placement and deposit transactions, management of overall 

interest rate risk and liquidity of the Group and centralised cash management. Income from foreign exchange activities is 

generated from services provided to customers in the form of foreign exchange trading and forward contracts, and from 

the Bank’s cash management activities through foreign currency funding swaps.

Securities business of the Group includes securities trading, stockbroking and futures broking.

Others comprise investment holding, insurance, other investment advisory services and property investments.

An analysis of the Group’s performance for the year by operating and geographical segments is set out in note 6 to the 

consolidated financial statements.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2022 are set out in the consolidated income statement and the 

consolidated statement of comprehensive income on pages 72 and 73.

An interim cash dividend of HK$100,000,000 (2021: HK$107,015,000) was paid to the shareholders during the year. The 

board of Directors of the Bank (the “Board”) has recommended the payment of a final cash dividend for the year ended 31 

December 2022 of HK$130,000,000 (2021: HK$260,000,000).

FINANCIAL SUMMARY

A summary of the results for the year and of the assets and liabilities of the Group as of 31 December 2022 and for the 

last four financial years is set out on pages 2 and 3 of this Annual Report.

DISTRIBUTABLE RESERVES

Distributable reserves of the Bank as of 31 December 2022, calculated under the provisions of sections 291, 297 and 299 

of the Companies Ordinance, amounted to HK$9,974,312,000 (2021: HK$9,711,817,000).

SHARES ISSUED

During the year, a total of 1 ordinary share of the Bank was issued. Details of the issued share capital of the Bank during 

the year ended 31 December 2022 are set out in note 30 to the consolidated financial statements.

DEBENTURES ISSUED

There was no debenture issued by the Bank during the year.
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DIRECTORS

The Directors of the Bank during the year and up to the date of this report are:

EXECUTIVE DIRECTORS

Mr ZONG Jianxin (Deputy Chairman and Chief Executive)

Mr LAU Wai Man (Deputy Chief Executive)

NON-EXECUTIVE DIRECTORS

Mr ZHANG Zhaoxing (Chairman)

Mr LI Feng

Mr CHOW Cheuk Yu Alfred BBS, JP

Ms CHEN Jing

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr CHENG Yuk Wo

Mr LEE Ka Lun

Mr YU Lup Fat Joseph

There being no provisions in the articles of association of the Bank for the retirement of directors of the Bank by rotation 

and accordingly, all the existing directors of the Bank shall continue in office for the ensuing year.

DIRECTORS OF SUBSIDIARIES

Listed below are the names of all the directors who have served on the boards of directors of the Bank’s subsidiaries 

during the year and up to the date of this report:

Mr ZONG Jianxin Mr CHIU Tak Wah Edward(3)

Mr LAU Wai Man Mr CHU Shiu Man

Mr CHOW Cheuk Yu Alfred Mr CHUN Ka Wing

Mr CHENG Yuk Wo Mr LEUNG Chan Keung

Mr YU Lup Fat Joseph Mr MA Wai Leung

Mr CHAN Kam Ki Vincent(1) Mr SEI Wing Keen 

Mr CHAN Man Mei Mr WONG Wan Hong

Mr CHAN Tai On Mr WOO Pak Kin Clement(4)

Ms CHAN Yun Ling(2) Mr YEE Wing Chi(5)

Mr YOUNG Chi Ho(6)

Notes:

(1) Resigned as a Director of the relevant subsidiary of the Bank with effect from 26 September 2022.

(2) Appointed as a Director of the relevant subsidiaries of the Bank with effect from 1 October 2022.

(3) Resigned as a Director of the relevant subsidiaries of the Bank with effect from 1 October 2022.

(4) Resigned as a Director of the relevant subsidiaries of the Bank with effect from 1 September 2022.

(5) Appointed as a Director of the relevant subsidiary of the Bank with effect from 14 September 2022.

(6) Appointed as a Director of the relevant subsidiaries of the Bank with effect from 1 September, 26 September and 11 November 2022 respectively.
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A list of names of all the directors who have served on the boards of directors of the subsidiaries of the Bank 

during the year ended 31 December 2022 and up to the date of this report is available on the Bank’s website  

(www.chbank.com/en/personal/footer/about-ch-bank/investor-relations/directors-list/index.shtml).

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS OF SIGNIFICANCE

During the year, the Bank entered into transactions with the Bank’s directors and their associates. Such transactions 

included but not limited to cheque clearing, accepting deposits, extending credit facilities, foreign exchange transactions, 

remittances and other banking and financial services, which were conducted on normal commercial terms and in the 

ordinary and usual course of business of the Bank.

Save as disclosed above, no transactions, arrangements and contracts of significance in relation to the Group’s business 

to which the Bank or any of its holding companies, its subsidiaries or its fellow subsidiaries was a party and in which a 

Director of the Bank or an entity connected with a Director (within the meaning of section 486 of the Companies Ordinance) 

had a material interest, whether directly or indirectly, subsisted at the end of the year or at any time during the year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of Association, every Director or other officer of the Bank shall be entitled to be indemnified out of 

the assets of the Bank against any liability (to the extent permitted by the Companies Ordinance) incurred by them or any 

of them as the holder of any such office or appointment to a person other than the Bank or any of its holding companies, 

its subsidiaries or its fellow subsidiaries. The Bank has taken out insurance against any liability associated with defending 

any proceedings which may be brought against the Directors and other officers of the Bank.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

Save as disclosed above and in the sections headed “EQUITY-LINKED AGREEMENTS” in this report and “SHARE BASED 

PAYMENT” in note 33 to the consolidated financial statements, at no time during the year ended 31 December 2022, was 

the Bank or any of its holding companies, its subsidiaries or its fellow subsidiaries a party to any arrangement to enable 

the Directors of the Bank to acquire benefits by means of the acquisition of shares in, or debentures of, the Bank or any 

other body corporate.

EQUITY-LINKED AGREEMENTS

Save as disclosed below and “SHARE BASED PAYMENT” in note 33 to the consolidated financial statements, no equity-

linked agreements was entered into by the Bank during the year or subsisted at the end of the year.

Subsequent to the termination of the share award scheme of the Bank with effect from 22 October 2021, the Bank 

operates an equity-settled share-based compensation scheme which is a share option scheme (the “Share Option 

Scheme”). Details of which are set out in the paragraphs below.

SHARE OPTION SCHEME

The Bank has no outstanding share options at the beginning and at the end of the year. During the year, no share options 

have been granted under the Share Option Scheme adopted by the Bank pursuant to a resolution passed on 9 May 2012 

and there is no change in any terms of the Share Option Scheme. Details of the Share Option Scheme are set out in note 

33 to the consolidated financial statements.

http://www.chbank.com/en/personal/footer/about-ch-bank/investor-relations/directors-list/index.shtml
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MANAGEMENT CONTRACTS

Save for the service contracts, no other contracts concerning the management and/or administration of the whole or any 

substantial part of the business of the Bank were entered into or subsisting during the year.

DONATIONS

During the year, the Group made charitable and other donations amounting to approximately HK$269,189 (2021: 

HK$76,690).

CORPORATE GOVERNANCE

Details of the corporate governance practices of the Bank are set out in the “Corporate Governance Report” in this Annual 

Report.

AUDITOR

The consolidated financial statements of the Group for the year ended 31 December 2022 have been audited by Ernst & 

Young who shall retire and, being eligible, offer itself for re-appointment as the Bank’s auditor at the 2023 annual general 

meeting of the Bank.

On behalf of the Board

ZHANG Zhaoxing

Chairman

Hong Kong, 6 April 2023
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CORPORATE GOVERNANCE PRACTICES

Chong Hing Bank Limited (the “Bank”) is an authorized institution supervised by the Hong Kong Monetary Authority (the 

“HKMA”) under the Hong Kong Banking Ordinance (the “Banking Ordinance”). The Bank is committed to maintaining high 

standards of corporate governance, with a view to safeguarding the interests of shareholders, customers, employees and 

other stakeholders.

The Bank has applied the principles in the module on “Corporate Governance of Locally Incorporated Authorized 

Institutions” (“CG-1”) under the Supervisory Policy Manual (“SPM”) issued by the HKMA to its corporate governance 

structure and practices.

BOARD OF DIRECTORS

ROLES AND RESPONSIBILITIES

The board of Directors of the Bank (the “Board”) is ultimately responsible for the sustainable performance of the Bank 

and its subsidiaries (the “Group”), including the consistent achievement of business plans and compliance with statutory 

and corporate obligations. It is the ultimate decision-making body for all matters considered material to the Group and 

operates under defined terms of reference. The Board is also responsible for laying down strategic directions of the Group 

and overseeing their implementation by senior management, reviewing the operational and financial performance, and 

providing oversight to ensure that effective systems of risk management and internal control of the Group are in place. In 

addition, the Board also plays a leading role in establishing the Group’s culture and behavioural standards that promote 

prudent risk-taking and fair treatment of customers.

While the Board delegates the day-to-day management of the Group’s business to senior management, specific matters 

are reserved for the Board’s consideration and decision under its terms of reference including, but not limited to, the 

Group’s long-term objectives and strategies, annual business plan and budget, capital planning and management 

policies, annual and interim financial reporting, major capital projects and investments, major acquisitions and disposals, 

overall risk management strategy and framework, share award scheme adopted by the Bank, oversee and lead the 

formulation of the Group’s development strategies and goals of environmental, social and governance (“ESG”) (including, 

without limitation, climate change, green and sustainable banking) as well as the governance framework of its related 

risk management functions and other significant ESG related issues, and corporate governance matters covering the 

development, implementation and monitoring of the corporate governance policies and practices.

During the year, the Board conducted a robust review of the Group’s corporate governance framework and updated the 

Board Committees’ terms of reference to reflect best practices. The Board also adopted various policies as recommended 

by the Risk Committee, Nomination and Remuneration Committee and Executive Committee and reviewed the Bank’s 

compliance with the SPMs issued by the HKMA including the necessary disclosures in its reports.
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CHAIRMAN AND CHIEF EXECUTIVE

The roles of the Chairman and the Chief Executive of the Bank are separate, with a clear division of responsibilities as set 

out in the Board’s terms of reference.

The Chairman of the Board, who is a Non-executive Director, is responsible for the leadership and effective running of the 

Board and for ensuring that decisions of the Board are taken on a sound and well-informed basis and in the best interest 

of the Group. With the support of the Executive Directors and the Company Secretary, the Chairman also ensures that all 

key and appropriate issues are discussed by the Board in a timely manner.

The Chief Executive, who is an Executive Director, leading the Group’s management, is accountable to the Board for the 

overall implementation of the Bank’s objectives, policies, major strategies and initiatives adopted by the Board. With 

the support of other Executive Director and senior management, he is also in charge of all day-to-day operations and 

administration, within the framework of the Group’s policies, reserved powers and routine reporting requirements.

BOARD COMPOSITION

As of 31 December 2022, there are nine Board members comprising two Executive Directors, four Non-executive Directors 

and three Independent Non-executive Directors. There is a strong independent element on the Board that ensures the 

independence and objectivity of the decisions of the Board, as well as the thoroughness and impartiality of the Board’s 

oversight of the management.

The composition of the Board is well balanced with each Director having sound board level experience and a diverse 

range of business, banking and professional expertise relevant to the business operations and development of the Group. 

Biographies of the Directors and relevant relationships (including financial, business, family or other material relationship) 

among the Directors and senior management of the Bank are set out in the section headed “Biographical Details of 

Directors and Senior Management” on pages 6 to 12 of this Annual Report.

APPOINTMENT AND RE-ELECTION OF DIRECTORS

The Bank adopts a formal procedure in the selection of new Directors.

The Nomination and Remuneration Committee identifies individual(s) suitably qualified to become director(s), having 

due regard to the strategic needs of the Bank and succession planning of the Board. The prospective director will first 

be assessed by the Nomination and Remuneration Committee, taking into account the balance of skills, knowledge, 

experience and diversity on the Board. Upon receiving the recommendation from the Nomination and Remuneration 

Committee, the proposed appointment will be considered and approved by the Board after due deliberation.

In accordance with the requirement under the Banking Ordinance, approval from the HKMA will be obtained for the 

appointment of new Directors.
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BOARD PROCESS

Board meetings shall be held at least four times a year and no less than once every quarter. Additional Board meetings 

will be held as and when warranted.

Notice of meetings will be given to all Directors at least 14 days before each regular meeting to give them an opportunity 

to include matters for discussion in the agenda. Meeting agenda and accompanying Board papers are normally sent to all 

Directors at least a week before the intended date of a Board meeting.

The Board has a standing agenda of items to ensure that matters relating to overall strategies, business plans, interim and 

annual results, corporate governance review, risk management and compliance are covered in its meetings at appropriate 

intervals.

Apart from those regular financial and business performance reports submitted to the Board for deliberation at the 

regular meetings, the management provides monthly updates to the Board members with information on the Bank’s 

latest financial performance and any material variance from its annual business plan to enable them to discharge their 

responsibilities. Management also submits to the Board members regular reports regarding auditor’s and regulators’ 

findings and recommendations as well as loans and advances to connected parties for regular review and monitoring, 

where appropriate.

During the year, there were six Board meetings, all of which were convened in accordance with the Articles of Association 

and attended by the Directors either in person or through electronic means of communication. In addition to the formal 

Board meetings, the Chairman has regular communications with Directors, occasionally without the presence of the 

Executive Directors and senior management, to consider issues in an informal setting. During 2022, the Chairman held a 

meeting that was attended only by Independent Non-executive Directors.

During the year, the Board also had a meeting with the representatives of HKMA to maintain a regular dialogue with the 

regulator where HKMA shared with the Board about HKMA’s overall supervisory assessment of the Bank and their key 

supervisory focuses on the banking industry in general.

All Directors are entitled to have access to board papers and related materials. Where queries are raised by Directors, 

steps will be taken to respond as promptly and fully as possible. Any concerns raised or dissenting views expressed by 

the Directors in respect of any matter discussed at a Board meeting will be reflected clearly in the minutes. Full minutes 

are being kept by the Company Secretary and such minutes are open for inspection at any time during office hours on 

reasonable notice by any Director.

All Directors are entitled to seek independent professional advice for the purpose of discharging their duties at the Bank’s 

expense.

All Directors have devoted sufficient time and attention to the affairs of the Bank.

The Bank has put in place procedures to deal with Directors’ conflict of interest. Directors are required to declare their 

direct/indirect interests, if any, in any proposed transactions to be considered by the Board and, where appropriate, they 

should abstain from voting on the proposed transactions and should not be counted in the quorum.
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Appropriate Directors’ and Officers’ liability insurance cover has been arranged to indemnify the Directors and Officers 

against liabilities arising out of corporate activities. The coverage and the sum insured for 2022/2023 was reviewed and 

renewed.

ATTENDANCE RECORDS

The attendance records of individual Directors at the Board, Board Committee meetings and general meetings held in 

2022 are as follows:

         
2022

Number of Meetings Attended/Required Meetings to Attend

Names of Directors Board Audit Committee

Connected Party 

Transactions 

Committee

Executive 

Committee

Nomination and 

Remuneration 

Committee Risk Committee

Digitalization 

Strategy 

Committee 

General 

Meetings         
Chairman and Non-executive Director

Mr ZHANG Zhaoxing 6/6 – – – 3/3 – – Nil(1)

Executive Directors

Mr ZONG Jianxin 6/6 – – 15/15 – – 5/5 Nil(1)

Mr LAU Wai Man 6/6 – – 15/15 – – 5/5 Nil(1)

Non-executive Directors

Mr LI Feng 6/6 – – – – 5/5 5/5 Nil(1)

Mr CHOW Cheuk Yu Alfred 6/6 4/4 1/1 – 3/3 – – Nil(1)

Ms CHEN Jing 6/6 1/4 – – – – – Nil(1)

Independent Non-executive Directors

Mr CHENG Yuk Wo 6/6 4/4 1/1 – 3/3 5/5 – Nil(1)

Mr LEE Ka Lun 6/6 4/4 – – 3/3 5/5 5/5 Nil(1)

Mr YU Lup Fat Joseph 6/6 4/4 – – 3/3 5/5 – Nil(1)         

Note:

(1) The holding of 2022 annual general meeting was by way of written resolution of the sole shareholder in lieu of annual general meeting.
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BOARD EFFECTIVENESS

During the year ended 31 December 2022, the Board conducted an annual review of its effectiveness by way of an 

evaluation survey (the “Survey”) and received responses from all Directors. The scope of the Survey required Directors to 

consider the performance and effectiveness of the Board and its Board Committees including the composition, structure, 

dynamics, operation and diversity. The overall feedback was positive and encouraging. The evaluation revealed that the 

Board and all the Board Committees continue to perform well with a strong composition and operate to a high standard.

INDUCTION AND ONGOING DEVELOPMENT

The Bank provides each Director with personalized induction, training and development. On appointment, each new 

Director receives a comprehensive and tailored induction covering, among others, information about the Group’s 

operations and business, the roles and responsibilities of the Board and its key Board Committees, the Bank’s governance 

structure and practices, and the ambit of the internal audit and risk management functions.

On an ongoing basis, all Directors are provided with briefings and trainings in order to keep them continually updated 

on the Group’s business and the latest developments of applicable laws, rules and regulations to ensure the continued 

enhancement of their knowledge and skills. Such briefings and trainings are provided at the Bank’s expense.

During the year, the Bank had organized a one day of “Board Strategy Meeting” and had provided a number of trainings 

and briefings to the Directors which covered topics on the Bank’s corporate culture, latest governance and regulatory 

updates and risk management.
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All Directors are required to provide their training records to the Bank on an annual basis. The training received by the 

Directors during the year under review is summarized as follows:

   

Names of Directors Regulatory Updates

Articles/

Seminars/

Conferences 

relevant to the 

Bank’s business 

and corporate 

governance   

Chairman and Non-executive Director

Mr ZHANG Zhaoxing  

Executive Directors

Mr ZONG Jianxin  

Mr LAU Wai Man  

Non-executive Directors

Mr LI Feng  

Mr CHOW Cheuk Yu Alfred  

Ms CHEN Jing  

Independent Non-executive Directors

Mr CHENG Yuk Wo  

Mr LEE Ka Lun  

Mr YU Lup Fat Joseph     
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POLICY STATEMENT ON BOARD DIVERSITY

The Bank recognizes and embraces the benefits of having a Board composed of a diverse range of experience, which is an 

essential element in supporting the attainment of the Bank’s strategic objectives and achieving sustainable commercial 

success of the Bank.

Board diversity has been considered from various aspects in designing the Board’s composition, including gender, age, 

cultural and educational background, industry or related experience, ethnicity, professional experience, skills, knowledge 

and length of service (the “Diversity Aspects”). All Board members’ appointments will be based on meritocracy, and 

candidates will be considered against objective criteria, having due regard for the benefits of diversity on the Board. 

During the year, the Nomination and Remuneration Committee had reviewed the Board diversity based on the Diversity 

Aspects and considered that it had a balanced diversity. As at 31 December 2022, the composition of the Board was as 

follows:

0

1

2

3

4

5

6

7

8

9

No. of Directors

ED

NED

INED
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60 or

above

5-14

Below 5

15-24 Lawyer

Others25 or

above

Chinese

Female
ED

NED

INED

Male

60 or

above

5-14

Below 5 Below 5

5-14

15-24 Lawyer

Others
15 or

above

25 or

above

Chinese

Female

50-59
Professional 
Accountant

Designation Gender Age group Banking 
Industry or 

related 
experience, 
skills and 

knowledge 
(year)

Ethnicity Professional 
experienc e

Length of 
service 
(year)

The diverse culture helps promote critical thinking and foster constructive debate, thereby enabling the Board to provide 

strategic direction to the management and to ensure the decision-making process is fair and balanced. All of these are 

essential in achieving a sustainable and balanced development of the Group.

This policy statement is not intended to, and does not, either enlarge or diminish the responsibilities of the Directors under 

the Articles of Association and such other relevant laws, rules, regulations, codes, guidelines, practice notes, circulars 

and the like. This policy statement is, however, intended to serve as a source of guiding principles for Directors to take 

appropriate actions to achieve the aims of board diversity as outlined above. The Board will review and, where appropriate, 

revise from time to time this policy statement in light of experience, evolving standards of corporate governance and any 

other changing circumstances.
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COMPANY SECRETARY

All Directors have access to the advice and services of the Company Secretary. The Company Secretary is responsible 

for ensuring the Board policies and procedures are followed and for facilitating information flows and communications 

among Directors as well as with Shareholders and Management.

The Company Secretary’s biography is set out in the “Biographical Details of Directors and Senior Management” section on 

page 12 of this Annual Report. During the year of 2022, the Company Secretary undertook over 15 hours of professional 

training to update her skills and knowledge.

BOARD COMMITTEES

The Board has delegated its authorities to various committees, namely the Audit Committee, the Connected Party 

Transactions Committee, the Executive Committee, the Nomination and Remuneration Committee, the Risk Committee 

and the Digitalization Strategy Committee which operate under defined Terms of Reference. Composition and Terms 

of Reference of the Board Committees are reviewed and updated regularly by the Board to ensure that they remain 

appropriate and in line with the Group’s business and changes in governance practices.

Terms of Reference of the respective Board Committees are available on the website of the Bank. Each Board Committee 

has been provided with sufficient resources to discharge its duties.

AUDIT COMMITTEE

The Audit Committee currently consists of five members, including three Independent Non-executive Directors and two 

Non-executive Directors.

Under its Terms of Reference, the Audit Committee is required, among other things, to make recommendations to 

the Board on the appointment, reappointment and removal of the external auditor, to review and monitor the external 

auditor’s independence and objectivity and the effectiveness of the audit process in accordance with the applicable 

standards, to review any engagement of external auditor for the provision of non-audit services, to review the half-

year and annual reports and accounts before submission to the Board, to receive audit reports and review the external 

auditor’s management letter, to review audit and/or investigation reports submitted by the Chief Auditor, to review the 

HKMA’s on-site examination reports and bring major findings to the attention of the Board, and to assess and consider the 

adequacy and effectiveness of the Group’s systems of internal control, financial reporting and controls, risk management 

and regulatory compliance.

Four committee meetings were held in 2022 and the attendance records of the Audit Committee members are set out on 

page 45 of this Annual Report. The major work performed by the Audit Committee during the year included:

(i) met with the external auditor and the Bank’s senior executives in charge of Finance and Capital Management 

function to discuss the financial statements for the year ended 31 December 2021 and for the six months ended 30 

June 2022;

(ii) reviewed and discussed with the external auditor to ensure that the Group’s financial statements had been prepared 

in accordance with the accounting principles generally accepted in Hong Kong;







































































































































































































































































































































































http://www.chbank.com/en/personal/footer/about-ch-bank/regulatory-disclosures/index.shtml
http://www.chbank.com/en/personal/footer/about-ch-bank/regulatory-disclosures/index.shtml
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